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Dear Ms. Bayo: 

Enclosed for filing are an original and fifteen (15) copies of 
the Testimony of Charles S. warrington, Jr., filed on behalf of 
Clearwater Gas System in the above-referenced docket. 

yI Thank you for your assistance in this matter. 
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CIRTIIIC&T1 or SIRVICE 

I HEREBY CERTIFY that the original and 15 copies of the 
foregoing T •• tiaODY of Charl.. 8. warrinqtoD, Jr. have been 
furnished by hand-delivery to Blanca S. Bayo, Director, Records and 
Reporting, Florida Public Service Commission, 101 E. Gaines Street, 
Tallahassee, Florida 32399-0854; and a true and correct copy 
furnished by hand-delivery to Martha Brown, Legal services, Florida 
Public Service Commission, 101 E. Gaines street, Tallahassee, 
Florida 32399-0854; and by u.s. Mail to Ansley Watson, Jr., Esq., 
MacFarlane Ausley Fergusonl,~ullen, Post Office Box 1531, Tampa, 
F10rida 33601-1531, this Lj' daY~ ___ " 

WILLIAM ., P LES 

c:\clearwat\warrington.tes 
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TESTIMOriY OF CHARLES S. WARRINGTON, JR. 
ON BEHALF OP CLEARWATER GAS SYSTEM 

Please state your name and business address. 

My names is Charles S. Warrington, Jr. My business 

address is 400 N. Myrtle Avenue, Clearwater, Florida. 

34615. 

By whom are your employed? 

I am employed by the City of Clearwater, Florida 

(IIClearwater'l ) as Managing Director & Executive Officer 

of the Clearwater Gas System ("CGS"). CGS is a 

municipally-owned natural and propane gas local 

distribution company, owned and operated by the City of 

Clearwater since 1923. 

How long have you been employed by Clearwater? 

I have been employed by Clearwater for approximately 2-

1/2 years in the capacity of Managing Director & 

Executive Officer. 

Describe your previous employment. 

Prior to joining the City of Clearwater on February 3, 

1992, I served as Director of customer Services for 

Florida Power & Light Company (IIFPL"), the largest 

electric utility in the State of Florida. I was 

1 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 Q. 

11 

12 A. 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

responsible for corporate-wide customer services, 

policies, procedures, systems, training and regulatory 

interface. Prior to this position, I had served as a 

District General Manager for two of the largest FPL 

Districts (Miami and Coral Gables). In total, I had 20 

years with FPL, bolding a number of positions of 

increasing responsibility and gaining a great deal of 

public utility experience. 

What are your educational and professional 

qualifications? 

I received a Bachelor of Electrical Engineering Degree 

from the Georgia Institute of Technology in 1971, and I 

am a 1982 graduate of the University of Michigan Public 

utility Executive Program. I have been a registered 

Professional Engineer in the state of Florida since 

1976. I currently serve on the Board of Directors of 

the Florida Natural Gas Association, serve on the Board 

of Directors and as Secretary of the Municipal Gas 

Authority of Florida, serve on the Board of Directors 

and as Vice President of the Florida Municipal Natural 

Gas Association, and serve on the Board of Directors and 

as Vice President of the Florida Engineering society -

Pinellas Chapter. 
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What are your responsibilities as Managing Director & 

Executive Officer of CGS? 

I serve as Executive Officer of CGS and am responsible 

to the city Manager for the overall management and 

direction of CGS. This includes all aspects of 

responsibili ty for planning, public relations, marketing 

and sales, distribution and maintenance operations, 

service and repair, housepiping installations, propane 

operations, and gas supply and administration. 

Describe the Clearwater Gas system. 

The CGS began operations in the mid-1920S with the 

production, distribution and sale of manufactured gas. 

The system was converted to natural gas in 1959 when 

Florida Gas Transmission company ("PGT") extended 

pipelines into Florida. We currently serve 12, 035 

customers and have installed nearly 500 miles of gas 

main throughout northern pinellas county. We also 

provide propane ("LP") service in areas where natural 

gas mains have not yet been extended. In addition to 

serving the City of Clearwater, CGS has franchise 

agreements and/or has extended facilities into ten (10) 

other cities in northern Pinellas County as well as the 

unincorporated areas between these cities. This 
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includes the cities of Belleair, Belleair Beach, 

Belleair Bluffs, Belleair Shores, Dunedin, Indian Rocks, 

Largo, Oldsmar, Safety Harbor and Tarpon Springs. 

According to the most recent surveys conducted by 

Pipeline & Gas Journal, CGS ranks as the third largest 

(of 28) municipally-operated natural gas system in 

Florida, the 39th largest (of approximately 950) 

municipal system in the United States, and overall the 

199th largest gas system in the United States (including 

all of the investor-owned systems). The CGS is a full 

service natural and propane gas utility I providing 

appliance sales and installation, housepiping, and 

service and repair in addition to all other aspects of 

providing metered gas service to our residential, 

commercial and industrial customers. 

Describe eGS's existing service area and customer base. 

The current service area of CGS is approximately 135 

square miles located throughout northern Pinellas 

County. The current service area is generally bounded 

by Ulmerton and Walsingham Roads on the south, the Gulf 

of Mexico on the west, the Pasco/Pinellas County line on 

the north, and the Hillsborough/Pinellas County line and 

Tampa Bay on the east. Exhibit ___ (CSW-1) depicts 
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CGS's existing northern Pinellas County service area. 

The eGS customers have grown in the past five years from 

10,490 in September 1989 to 12,035 in September 1994, a 

15% growth rate. This rate has been accelerating 

rapidly in the last few years, with 744 customers 

connected during fiscal year 1993-1994, over a 6% annual 

growth rate. within CGS's northern Pinellas County 

service area, CGS provides service to 9,914 residential 

customers; 1,945 commercial/industrial firm service 

customers; 11 interruptible customers; and 165 propane 

customers. Also, as of September 1994, CGS had 

installed 491.29 miles of natural gas main (39.29 miles 

in just the past two years) and for the fiscal year 

1993-1994, ending in September 1994, had annual sales of 

15.5 million therms resulting in gas sales of $12.1 

million. In addition to these gas sales, other gas-

related revenues for the year amounted to $1.2 million. 

Describe CGS's service capabilities. 

As stated earlier, the eGS is a full service natural and 

propane gas distribution company with 82 full-time 

employees as of September 1994. In addition, eGS 

employs an average of 35 construction contract employees 

on an on-going basis as well as utilizing the City of 
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Clearwater utility CUstomer Service and Billing 

personnel to handle telephone inquir ies and render 

bills, and a number of other city service personnel such 

·as Fleet Maintenance, Finance, Legal, etc. Since 

Clearwater also operates water, waste wa~er, and solid 

waste utilities as well as a number of other enterprise 

activities, we are able to provide our customers with a 

highly trained and efficient customer service staff. 

The eGS also provides 24-hour dispatch service for 

emergency operations of the gas system as well as the 

other utility operations of the City and maintains call

out personnel who are available to respond to the 

customer at any hour of the day and night. In total, 

the combining of CGS personnel with the resources of the 

city of clearwater allows us to provide an evan greater 

level of service responsiveness than that which might 

normally be typical of other gas systems of similar 

size. 

Describe the genesis of CGS's plans for future growth. 

Between 1987 and 1990, Clearwater's city Commission 

performed a thorough review and analysis of the 

operation of CGS. This review included solicitation of 

Request for Proposals from companies interested in 
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purchasing the System. After carefully analyzing CGS, 

its operations, and all bids received in response to the 

Request for Proposals, the city commission declined all 

offers, including an offer by Peoples Gas to purchase 

the System for $14.1 million. Clearwater determined 

instead to strengthen the utility management and 

organization within the city and pursue a strategic 

expansion plan. That effort culminated in my hiring and 

the formulation of a document entitled 111993-2000 

strategic Plan and the 1993-94 Annual Operating and 

Capital Budget ll • That strategic Plan is attached as 

Exhibit ____ (CSW-2) to my testimony. This Plan was 

presented to the Clearwater City Commission and 

unanimously approved by the Commission on August 10, 

1993. 

Describe briefly the Clearwater Gas System strategic 

Plan. 

The strategic Plan anticipates growth in two distinct 

geographic areas, northern Pinellas county and western 

Pasco County, as well as an expanded new gas markets 

program for both Pinellas and Pasco Counties which will 

include the introduction of natural gas vehicles and gas 

air conditioning. Strategies #1 and #2 of the Strategic 
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Plan recommend an acceleration of the CGS growth in 

northern Pinellas County in order to provide service to 

an additional 5,300 customers by the year 2000. It is 

estimated that this will require a capital investment of 

$12.4 million and the addition of over 100 miles of gas 

main within northern Pinellas County during the seven 

year expansion period. In order to finance this, an 

$8.11 million Gas System Revenue Bond Series 1994A was 

issued in September 1994 to fund this expansion effort 

as well as the new gas markets program for the first 

three years. strategy #3 proposes to construct 91.6 

miles of natural gas main within western Pasco County to 

serve approximately 1,900 customers by the year 2000. 

It was projected that this capital construction project 

would require approximately $10 million of investment. 

The attached Exhibi t (CSW-3) depicts the 

approximately 50 mile trunk main project which would be 

installed within approximately two years of the Florida 

Public Service Commission's approval to proceed with 

this project. 

What efforts have you taken to implement this strategic 

Plan since its approval by the city Commission? 

On September 1, 1994, we sought and obtained approval on 
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1 second reading by the city commission to file for bond 

2 validation for an additional $26.75 million of Gas 

3 System Revenue Bonding, which would include the Pasco 

4 County expansion portion. This bond validation 

5 proceeding is scheduled before the Pinellas Circuit 

6 Court for November 1, 1994. Addi tionally , we are 

7 continuing to work on finalizing our intergovernmental 

8 and franchise agreements with the cities of Port Richey 

9 and New'Port Richey as well as Pasco County. We also 

10 have done all the preliminary engineering work for the 

11 initial construction segments on U.S. Highway 19, state 

12 Road 54 and state Road 52, and we have subm~tted and 

13 obtained Florida Department of Transportation permits 

14 for the first section to be built on U.S. Highway 19 

15 from the Pasco/Pinellas County Line to state Road 54. 

16 We also have negotiated a joint project agreement with 

17 the Florida Department of Transportation for 

18 installation of gas mains during an upcoming 

19 construction project on state Road 52 which is scheduled 

20 to begin in early 1995. We have also had extensive 

21 discussions and are finalizing our plans with the City 

22 of Port Richey which is in the process of reconstructing 

23 a number of their roadways in the next few months and 

24 has asked us to work with them to install gas mains 
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during the construction project. We are currently 

preparing customer surveys to determine the feasibility 

for accomplishing this; however, it is critical that 

this be accomplished in a timely manner so that the gas 

mains may be installed during the roadway construction 

project which is scheduled to begin in early 1995. 

Please explain the difference in CGS' s and Peoples' 

projections of customers in the disputed area. 

In order to display the differences in the projected 

customers more clearly, please reference the following 

table: 

NUMBER OF PROJECTED CUSTOMERS 

Customer TyPe Clearwater Peo~les Difference 

Commercial 389 336 +53 

Industrial 1 2 (1 ) 

Residential-Existing 500 __ 0 +500 

Subtotal-Existing 890 338 +552 

Residential-New 400 1,192 (792) 

Total Projected 1,290 1,530 (240) 

Peoples projected 336 commercial and two (2) industrial 

customers as compared to Clearwater's projection of 389 

commercial and one (1) industrial customer. While it is 

unclear how Peoples arrived at their projections, 

Clearwater did an extensive door-to-door potential 

10 



1 customer survey along the entire main trunk line route. 

2 Clearwater's higher commercial customer numbers seem to 

3 arise predominantly from our plans to serve both U.S. 

4 Highway ~9 and Seven springs Boulevard between the 

5 Pinellas/Pasco county line and state Road 54, our plans 

6 to serve the more commercially populated state Road 52 

7 east of U.S. Highway 19 as opposed to the rural Hudson 

8 Road route selected by Peoples, and our inclusion of 160 

9 potential commercial customers off of the main trunk 

10 line route in existing commercial neighborhoods. While 

11 Clearwater recognized that there are two (2) potential 

12 industrial customers on state Road 54 near the Pasco 

13 county Air Park, we conservatively only projected 

14 serving one (2) of these as we understand that the other 

15 potential industrial customer is currently burning very 

16 

17 

low cost reprocessed oil which 

natural gas supply cost. As 

is priced below our 

for the residential 

18 customers, Clearwater very conservatively projected 

19 serving 900, with only about 400 in new sUbdivisions and 

20 the other 500 in existing residential neighborhoods. 

21 Peoples has indicated that their projection of 1,192 

22 residential customers is all based on projected new 

23 

24 

subdivisions as they have indicated that they do not 

plan to serve existing residential neighborhoods. Be 

11 
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assured that, if the residential subdivisions are built, 

Clearwater would be at least as aggressive as Peoples in 

serving them. Therefore, Clearwater actually projected 

serving 890 total existing customers in Pasco, whereas 

Peoples only projected 338. Peoples' projections are 

driven by high estimates of new subdivision construction 

which either company would naturally commit to serve. 

Explain the difference in the CGS's and Peoples' 

projected cost of serving the disputed area. 

In order to analyze the difference in Clearwater and 

Peoples' projected construction CO:::its, please reference 

the following table: 

NUMBER OF PROJECTED MILES OF MAIN 

Ty:ge of Main Projected Clearwater Peo121es Difference 

Main Trunk Line 47.6 43.0 +4.6 

Existing Neighborhood Main 37.0 -0- +37.0 

Subtotal in Existing Areas 84.6 43.0 +51. 6 

New Subdivision Main 7.0 21.5 (14.5l 

Total Miles of Main 91.6 64.5 +27.1 

Clearwater's $10.0 million construction cost estimate 

exceeds Peoples' $6,431,000 estimate by 55% due to 4.6 

miles more of main trunk line and an estimated 37.0 

miles of main line extension into existing commercial 

and existing residential neighborhoods. Even though 
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A. 

Peoples projected 14.5 miles more of new subdivision 

main (which Clearwater would also install if its became 

a reality), Clearwater projected 27.1 more total miles 

of main line. This represents a 97% greater commitment 

by Clearwater to serve western Pasco County's existing 

neighborhoods, and a 42% greater overall construction 

program based on miles of main. 

What arrangements with Florida Gas Transmission have 

been made? 

FGT is constructing a new gas pipeline along the west 

coast of Florida called FGT Phase III which will 

increase the supplies of gas available in the area. The 

C~s entered into Phase III Transportation Agreements in 

1992 for an additional 1,781 MMBtus per day to be 

delivered during the summer and 1,348 MMBtus per day to 

be delivered during the winter. Phase III is projected 

to be in service in early 1995. This contract will 

provide adequate entitlements to enable CGS to serve the 

Pasco County area as well as the additional growth in 

northern Pinellas County during the next few years. In 

order to receive this service, eGS negotiated a Gate 

station Agreement with FGT to connect to the Phase III 

line on State Road 52, approximately eight miles east of 

13 
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u. S •.. Highway 19 near the proposed Serenova Development. 

This gate station request was filed by FGT with the 

Federal Energy Regulatory commission; however, as a 

result of a formal Peoples Gas System objection to this 

gate s:tation construction, this was recently :=tayed 

pending the outcome of the FPSC territorial dispute. 

How does the Pasco County expansion fit into the overall 

Clearwater Gas System? 

CGS currently has three service points in northern 

Pinellas County. Our last expansion northward into 

Oldsmar and Tarpon Springs is north of our current gate 

stations. The addition of a gate station service point 

in Pasco county at state Road 52 will strengthen the 

northern end of Pinellas County by providing a service 

from the north as well as provide a looped service 

system for increased reliability for Pasco county with 

service along two main corridors out of Pinellas county 

as well as two major corridors within Pasco County. We 

believe that this is a critically important aspect of 

the Florida Public Service commission I s consideration in 

this territorial dispute. The CGS provides adjacent 

service to the western Pasco area with two existing 

corridors out of Pinellas County as well as the new 

14 
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Q. 

service point in Pasco County in order to provide a 

secure and reliable level of service for all the 

customers in both Pasco and Pinellas Counties. 

Describe Clearwater's ability to provide service to the 

proposed customers in Pasco. 

Clearwater has proposed to expand all of its services 

into the Pasco area including the construction of a 

customer service and operations center facility and 

appliance showroom as well a providing construction, 

service, and installation personnel necessary to serve 

the Pasco customers. CGS has committed to the cities of 

New Port Richey and port Richey as well as to Pasco 

County to aggressively market service to the residential 

customers in existing subdivisions along the main trunk 

corridor and to utilize a seven year pay back 

feasibility formula in order to maximize the extension 

into the existing residential neighborhoods. This is a 

normal part of Clearwater's growth strategy as we are 

currently adding approximately 400 customers a year in 

existing neighborhoods in northern Pinellas County by 

aggressively marketing our services. 

Describe Clearwater's rates and rate structure. 

15 
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The Clearwater City Commission has established a 

schedule of rates and charges by ordinance which 

includes a purchase gas cost adjustment provision 

allowing the City to pass through to its customer any 

increase or decrease in the purchased price of gas. We 

currently have a very simplified rate structure with two 

basic rate schedules: 

Rate Schedule 

General (Firm) Service 

Interruptible Service 

Current Rates 

$1.00 Month/Account Charge 

$3.00 Month/First 3 therms 

80¢ for each additional therm 

$1.00 Month/Account Charge 

58¢ per therm 

Additionally, in 1993 the Clearwater City Commission 

approved a Discount Rate provision allowing CGS to flex 

its rates downward in order to meet the competition of 

other energy sources. The Clearwater City Commission 

has also authorized a new rate study in order to 

modernize our rate structure. This is currently in 

process with Coopers & Lybrand and should be ready for 

implementation in the second quarter of 1995. The CGS's 

current residential rate is approximately 20% lower than 

Peoples Gas at the 25 average therms per month level. 

The small general service customers of CGS also enjoy a 

16 
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lower rate than Peoples Gas. Due to the current 

simplified rate structure, higher levels of service to 

commercial customers are currently somewhat higher on 

CGS than Peoples Gas; however, it should be pointed out 

that it is Clearwater's philosophy to broadly serve the 

neighborhoods, which increases the overall costs which 

are inherent in rate making. This still produces rates 

which are typically considerably lower than competing 

propane and electric for all classes of customers. 

Please explain the 3. 5¢ per therm surcharge which is 

levied on some CGS customers. 

This is a surcharge which was imposed by the Clearwater 

City Commission on all natural gas sales in "all areas 

north of state Road 580 and all areas east of McMullen

Booth Road served by gas mains or connections made after 

October 1, 1983" when we issued gas revenue bonds to 

expand service into northern Pinellas County. The 

purpose of this surcharge was to help offset the impact 

of the debt carrying costs on the existing customer 

base. The ordinance further specifies that this 

surcharge is applicable lIunless such a surcharge is 

prevented by a franchise agreement with the city.1I We 

have expressly excluded the surcharge application in 

17 
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Pasco County by including language in the proposed Pasco 

County, Port Richey and New Port Richey franchises I 

insuring that the same rates would apply as those in the 

City of Clearwater. Additionally, the preliminary 

recolBnendation of the rate study in process by Coopers 

& Lybrand is to drop the surcharge in favor of level 

system-wide rates. 

Please explain the CGS policy regarding the conversion 

of LP customers to natural gas, how that policy differs 

from Peoples', and why the CGS policy better serves the 

public interest. 

CGS regards LP (propane gas) service as a transitional 

service until natural gas becomes available in the area. 

As a result, CGS installs the permanent metered service 

on LP accounts and renders the! customer bills based on 

the amount of gas used monthly as opposed to bulk 

delivery billing. When natural gas becomes available, 

it is only a matter of removing the LP tank and 

converting the customer's burners. This is a vastly 

different policy than that of Peoples as it is 

Clearwater's policy to expand natural gas aggressively 

into existing neighborhoods to give the customer the 

advantage of more economical and environmentally 
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friendly natural gas. Peoples' representatives have 

repeatedly told the Pasco community that existing 

neighborhoods will have to continue to be served by LP 

gas as it is not economical for them to expand into 

already developed areas. What this means is that the 

customers are held captive to higher, unregulated LP 

pricing. Peoples has reported that they have already 

installed 1,500 or more LP services in western Pasco 

county and are growing at a rate of 500 LP customers per 

year. We are not surprised that Peoples is unwilling to 

expand natural gas service to serve their existing LP 

customers as they would then have to abandon their LP 

capital investment with a resulting loss of overall 

corporate revenue. It should be noted that the Peoples 

Gas' St. Petersburg Division reports adding less than 

300 natural gas residential customers in the last year 

while adding 500 LP customers in western Pasco county 

alone. 

What sets CGS apart from Peoples? 

It is our commitment to broadly serve the residential 

neighborhoods through an aggressive marketing program. 

This is the current way that we do business in northern 

Pinellas County and we have made commitments to the 
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1 cities of Port Richey and New Port Richey, as well as 

2 Pasco County, to aggressively pursue construction into 

3 existing neighborhoods of Pasco similar to Pinellas 

4 County. Peoples Gas has on numerous occasions stated to 

5 Pasco County, the city of Port Richey and the west Pasco 

6 Allied Council that they intend to serve only the main 

7 highways and "new" residential sUbdivisions. The CGS's 

8 i~itial projection of customers in Pasco County was 

9 based on a door-to-door survey of the commercial 

10 customers along the main corridors as well as a very 

11 conservative estimate of the subdivision construction 

12 projected over the next few years. We have repeatedly 

13 assured Pasco County that we would aggressively build 

14 into any new subdivisions, if they are in fact built, as 

15 well as expand into the existing neighborhoods. Peoples 

16 Gas provided a later version of a plan which projects a 

17 higher number of residential customers as a result of a 

18 higher projection of subdivision growth over the next 

19 few years. Of course, if this growth materializes, CGS 

20 would also aggressively build into these subdivisions as 

21 well, resulting in an even greater level of service to 

22 the residential customers in Pasco County. 

23 Additionally, CGS has pledged to work with the cities 

24 and County as roadways are constructed and reconstructed 
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to install facilities during these projects in order to 

grow with the County and avoid future disruption of the 

roadways. Again, this is a normal "publ ic works-minded" 

philosophy of construction for eGs. On the contrary, 

People's Gas has indicated that they have no interest in 

building in the roadways of Port Richey and have not 

indicated that they normally build in parallel with 

roadway construction but rather base their growth on 

their own feasibility studies to-meet their schedule. 

In summary, eGS offers the citizens of Pasco the 

benefits of natural gas service combined with a public 

works-minded utility perspective designed to grow with 

the County and maximize service to the existing 

customers. 

What do you consider to be the disputed area in this 

document? 

In my opinion, the area in dispute between Peoples and 

eGS can generally be described as that portion of 

western Pasco County bordered on the west by the Gulf of 

Mexico, on the south by State Road 54, on the east by 

U.S. Highway 41 (including any services which would 

extend off of U.S. Highway 41), and on the north by the 

pasco/Hernando County line. This def ini tion differs 
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1 somewhat from that defined by Rich Firebaugh in his pre-

2 filed testimony in the following areas: 

3 • Southern Boundary - We do not believe that there 

4 is any question that CGS should be allowed to 

5 serve up to state Road 54 in southwestern Pasco 

6 County. The Peoples Gas map showed the southern 

7 extent of their expansion plans down to state Road 

8 54, whereas CGS is immediately adjacent to this 

9 area. Our plan includes this area, and it only 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

• 

• 

makes good sense to allow construction as soon as 

possible into this area of the county. 

Eastern Boundary We believe that the more 

logical consideration for the eastern boundary of 

the territory is somewhere between u.s. Highway 41 

and 1-75, and we would propose that CGS be granted 

the right to install facilities on U.S. Highway 

41, including the serving of any loads which 

logically will be served off of that main line. 

Peoples Gas should be allowed then to service 

loads east of and along 1-75. 

Northern Boundary - Though neither CGS nor Peoples 

showed current plans for service north of state 

Road 52 or Hudson Road, respectively, it is felt 

that the most logical expansion of facilities in 
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this area is off of u.s. Highway 19, as this is 

the main growth corridor. We do not believe that 

it is a prudent investment by Peoples Gas to 

extend 8 miles of gas main down Hudson, which is a 

very rural and undeveloped country road, in order 

to get to U.S. Highway 19. we would propose that 

the Fpse allow eGS to extend facilities northward 

up u.s. Highway 19 to the Hernando/pasco county 

line as those subdivisions and conunercial loads 

develop over the next few years. 

In general, we believe that CGS is in a much better 

position to serve all of western Pasco County through 

its existing facilities which are adjacent to the south 

and extending up through the gate station service on 

state Road 52 in northern Pasco County. We do not 

believe that it makes sense for Peoples Gas to initiate 

a new Division with a single point of service in western 

Pasco county. 

Please summarize CGS's key issues regarding service to 

western Pasco county. 

We believe that eGS is in a much stronger position to 

serve this area from a reliability of service standpoint 

by integrating this service into that which already 
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1 exists-adJacent to the area in northern Pinellas County. 

2 We also believe that it is critical that CGS be allowed 

3 to build a gate station at state Road 52 in order to 

4 take service off the new FGT Phase III pipeline and to 

5 strengthen our service grid for our customers in 

6 northern Pinellas County. We also believe that it is 

7 important to the citizens of Pasco County to be served 

8 by a company which is committed to serving the existing 

9 neighborhoods as well as the new growth areas. This is 

10 difficult from a feasibility standpoint and requires a 

11 concerted effort on the part of the utility. The CGS is 

12 committed to this effort and our public works-minded 

13 project construction techniques will facilitate our 

14 building of mains in concert wi th the roadway 

15 construction plans in western Pasco county. Finally, 

16 the CGS has the manpower and the expertise to accomplish 

17 this construction project the trunk main line 

18 facilities within the next two years and the exten~~Qns 

19 off that main line over the following three years - and 

20 has the bonding capacity to commit the resources to 

21 accomplish this project and serve all loads that are 

22 feasible. We believe that this will result in many more 

23 customers being afforded the opportunity to be served by 

24 clean, efficient and economical natural gas during the 
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1 next decade than the plan proposed by Peoples Gas 

2 System. 

3 
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For more information: Clearwater Gas System 
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~.MIB GAB SYSTEM ELMS rOR rOTURB GBOWD 

The Clearwater Gas system has released to the Clearwater City 
Commission an aggressive strategic plan which proposes to extend 
underground natural gas service pipelines into west Pasco County as 
well as nearly double the rate of growth of gas service in north 
Pinellas county. The city commission is scheduled to review this 
proposal at its budget hearing on Aug. 10, 1993. 

The Clearwater gas system is a municipally owned, full-service 
natural and propane (LP) gas utility. It currently serves allot 
North Pinellas county from Ulmerton Road to the Pasco county line. 

It began service in this area in 1923 and has grown to 11,700 
customers today. The last major expansion was completed in 1987 
and extended the gas service pipelines north from Curlew Road to 
Tarpon Springs and west into oldsmar. 

A gas service pipeline was also just completed on the beach 
extending service from Sand Key south through the cities of 
Belleair Beach, Belleair Shores and Indian Rocks Beach. 

The gas system is currently adding about 450 new customers per year 
and has built 472 miles of underground gas main in the service 
area. The expansion plan proposes to increase the rate of growth 
to 930 new customers per year by building 46 miles of new lines in 
the next year in North Pinellas County and into West Pasco county 
as far north as New Port Richey. 

Chuck warrington, Managing Director and Executive Officer of the 
Clearwater Gas System, said, "We are excited at the prospect of 

o 
"Equal Employmenl and AlIlrmallve Action employer·· 
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During 1994, the C~earwater Gas system plans to begin conversion of 
city vehicles, install a public natural gas filling station and 
assist local companies with fleets of vehicles to convert them from 
gasoline and diesel to natural gas. Florida Power corp. and 
Neighborly Senior Services are already operating some vehicles on 
natural gas. 

Additionally, gas air conditioning technology is now available and 
economical for office and other commercial buildings. Excellent 
residential gas air conditioning equipment is expected to become 
commercially available in 1994. This plan will enable the 
Clearwater Gas System to offer these services to customers in North 
Pinellas and West Pasco counties. 

Warrington said, "This is an exciting time for the natural and 
propane gas industries as gas technology is improving rapidly. The 
prices are right and there are at least two new transmission 
pipelines scheduled to be built into west Florida which will make 
additional quantities of natural gas available for our customers. 

"We look forward to aggressively expanding our services, improving 
our quality, and satisfying our customer's energy needs as we build 
together toward the 21st centuryl1, Warrington said. 
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Commission an aggressive strategic plan which proposes to extend 
underground natural gas service pipelines into west Pasco County as 
well as nearly double the rate of growth of gas service in north 
Pinellas County. The city commission is scheduled to review this 
proposal at its budget hearing on Aug. 10, 1993. 

The Clearwater gas system is a municipally owned, full-service 
natural and propane (LP) gas utility. It currently serves all of 
North Pinellas County from Ulmerton Road to the Pasco County line. 

It began service in this area in 1923 and has grown to 11,700 
customers today. The last major expansion was completed in 1987 
and extended the gas service pipelines north from Curlew Road to 
Tarpon Springs and west into Oldsmar. 

A gas service pipeline was also just completed on the beach 
extending service from Sand Key south through the cities of 
Belleair Beach, Belleair Shores and Indian Rocks Beach. 

The gas system is currently adding about 450 new customers per year 
and has built 472 miles of underground gas main in the service 
area. The expansion plan proposes to increase the rate of growth 
to 930 new customers per year by building 46 miles of new lines in 
the next year in North Pinellas county and into West Pasco County 
as far north as New Port Richey. 

Chuck Warrington, Managing Director and Executive Officer of the 
Clearwater Gas System. said, "We are excited at the prospect of 
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offering additional customers the opportunity of being served with 
economical, environmentally clean, natural and LP gas - America's 
fuels of choice. We also are looking forward to providing an 
increased level ot service to our customers." The seven-year 
strategic plan proposes to add nearly 7,300 new customers and bury 
230 miles of new pipeline by the year 2000. 

City Manager Michael Wright, in his 1993-94 annual budget proposal 
to the city commission said, "I am recommending the City Commission 
take a bold step toward improving the long term profitability of 
the gas system." 

He emphasized to the commission that the plan would nearly triple 
the income to the city from $1.2 million this year to $3.3 million 
by the year 2000. The Gas System's contribution to the city's 
budget offsets ad valorem taxes. It is one of the factors that has 
allowed the City to hold the ad valorem tax rate constant for the 
past two years. 

In fiscal year 1993/94 the Clearwater Gas System has budgeted to 
provide nearly $2.1 million of contributions to the city's general 
fund. This is an increase of almost $900,000 from the current 
fiscal year and offsets 0.5637 mills, or about 11' of the proposed 
city of Clearwater ad valorem tax rate of 5.1158 mills. That means 
that a citizen in Clearwater, with a home assessed at $75,000 and 
homestead exemption, saves nearly $30 per ye4it" as a result of the 
city's ownership of the gas system. 

The Clearwater Gas System's plan proposes a new $12 million bond 
issue to fund the expansion over the next two years and nearly $25 
million in tot.al bonding requirements by the year 2000. This 
compares to the current growth rate, which would have required only 
about $11 million in capital construction expenses over this same 
seven-year period. The strategic plan accelerates capital 
requirements by about $14 million over the next seven years. 

The plan also would require 24 additional personnel and an increase 
in annual operating expenses of about $1.5 million per year (net of 
fuel costs) in order to support this expansion and provide an 
increased level of service to the customers of North Pinellas and 
West Pasco counties. 

The payback to the city of Clearwater would be a projected increase 
in the gas system's contributions to the general fund of $2.1 
million above current levels by the year 2000. 

The Gas system's plan also provides funding for beginning a Natural 
Gas Vehicle Program in the service area in support of the 1992 
National Energy policy Act and the 1990 Federal Clean Air Act. 
Both the President and the Governor have taken aggressive action to 
convert the federal and state vehicle fleets over to this 
economical, clean-burning and domestically secure energy source. 
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During 1994, the Cl~arwater Gas System plans to begin conversion of 
city vehicles, install a public natural gas filling station and 
assist local companies with fleets of vehicles to convert them from 
gasoline and diesel to natural gas. Florida Power Corp. and 
Neighborly Senior Services are already operating some vehicles on 
natural gas. 

Additionally, gas air conditioning technology is now available and 
economical for office and other commercial buildings. Excellent 
residential gas air conditioning equipment is expected to become 
commercially available in 1994. This plan will enable the 
Clearwater Gas System to offer these services to customers in North 
Pinellas and West Pasco counties. 

Warrington said, "This is an exciting time for the natural and 
propane gas industries as gas technology is improving rapidly. The 
pr ices are r iqht and there are at least two new transmission 
pipelines scheduled to be built into West Florida which will make 
additional quantities of natural gas available for our customers. 

"We look forward to aggressively expanding our services, improving 
our quality, and satisfying our customer's energy needs as we build 
together toward the 21st century", Warrington said. 
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EXECUTIVE SUMMARY 

The Clearwater Gas System is well positioned for growth, both within our northern Pinellas County 
existing territory and northward expanding into western Pasco County. Increasing natural gas supply 
into West Florida. enhancements in natural gas technology, and governmental environmental regulations 
are all external forces which will support this growth opportunity. 

We have analyzed our current situation, focused our mission and vision, studied the business climate 
including our strengths and weaknesses and developed four (4) very aggressive strategic opportunities 
that we recommend simultaneously implementing as our road map toward the year 2000. We are 
requesting the City of Clearwater Commission's support in adopting these as follows: 

Strategy II: Continue tile ExistiDg Level of Gas SeMc:c Operatioos in PiDellas County (Base Plan) 

This will allow us to continue our current growth rate which will add 2,800 new customers by 
the ytar 2000. 

Strategy 12: Accdente &isting Gas Services in PiDe1Jas County 

This will allow us to add 2,500 additional customers by the year 2000 and provide a level of 
services and installation work commensurate with our customers' demand. 

This will allow us to add 1,900 additional customers by the year 2000. 

Strategy 14: Develop New Gas Markds for Pinellas and Pasco Counties 

This will allow us to expand our services into new market opportunities like Natural Gas 
V chicles and Gas Air Conditioning. 

The bottom line from the City's perspective is to allow the Clearwater Gas System to grow by 60% to 
approximately 19,000 customers and expand the annual dividend to the City from 51.0 Million per year 
to a projected $2.2 Million by the year 2000. 

In total, Clearwater Gas System currently contributes S1.2 Million in total revenues to the City 
including Dividends, Payment in Lieu of Taxes and Administrative Interfund Transfer. Implementation 
of this Strategic Plan should allow our total interfund contributions to grow to S3.3 Million by the year 
2000. 
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CLEARWATER GAS SYSTEM 
STRATEGIC PLAN 

1993 - 2000. 

Businm Sco,pe and Ownership 

The Clearwater Gas System (CGS) is a municipally-owned natural gas and liquid petroleum (LP) 
distribution utility owned by and operating under the Charter of the City of Clearwater, Florida. CGS 
also operateS an appliance showroom and sells ps appliancest installs customer gas house-piping, and 
services domestic and commercial gas equipment. 

Histot)' 

The Clearwater Gas System bas been serving customers in the Clearwater area since 1923 when we first 
bega.'l with a manufactured gas operation from coal. In 1959 we discontinued the C".anufacturing of gas 
and began receiving piped natural gas from the Florida Gas Transmission pipeline. 

Market Area and Growth Potential 

Clearwater Gas System serves nearly 12t OOO customers in eleven (11) municipalities as well as the 
uninCOlpOtated areas of northern Pinellas County as follows: . 

MUDi_iDes Seryed 

Belleair 
Belleair Beach 
.Belleair Bluffs 
Belleair Sbores 
Clearwater 
Dunedin 

Indian Rocks Beach 
Largo 
Oldsmar 
Safety Harbor 
Tarpon Springs 

Pinellas County Areas Seryed 

Crystal Beach 
East La.ke 
Harbor Bluffs 
Harbor Hills 

Highpoint 
Ozona 
Palm Harbor 
Top of the World 

Our service territory gener.ally extends from UlmertonlWalsingharn Road on the South to the Pasco 
County line on the North and from the Gulf of Mexico on the West to the Hillsborough County line on 
the East. 

We are bordered on the south and east by Peoples Gas System, Inc., an investor-owned gas utility. 
Within our current service boundaries, we have significant opportunity to grow as we already have over 
450 miles of gas main installed in our current service area but have less than a 5 % customer saturation. 
We also have significant opportunity to expand northward to the developing areas of western Pasco and 
Hernando Counties and even potentially into Citrus County as these areas are not currently served by 
natural gas utilities. 
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DUB MISSION 

The foundation of the Strategic Plan is provided by the Missjon Statement. The Mission Statement 
defines CGS's fundamental reason for being and establishes an appropriate scope for our activities. 

COS MISSION STATEMENT 

To serve the natural and LP gas needs of the customers in the Clearwater and 
sunounding Florida SunCoast area in the most safe, reliable and economical manner 
possible while maximizing load growth. customer satisfaction, financial return to 
the City of Clearwater and the equity value of the Clearwater Gas System. 

From our Mission Statement flows Ke,y Result Areas upon which we can focus our objcctives and 
measure our success. 
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KEY RfliULTS AREAS 

Financial PerfOlJlJlOCC .. Defined as budget performance, growth in dividend returns to the City 
of Clearwater and growth in the equity value of the COS • 

.satGx - Defined as conducting our work in compliance with Federal, State and local regulations 
to insure the safety of both the public and our employees. 

Munidpa1lCommunny Relations .. Defined as conductin& our work with a high regard for 
community improvement and a sensitivity for community social needs to foster a spirit of 
coopemtion and pride between COS, our employees and the communities we serve. 

~ - Defined as insuring competitively priced products and service costs as compared to the 
industry, alternate energy sources and surrounding utilities. 

BeJjahjlity .. Defined as insuring adequate and dependable supply from our pipeline supplier(s) and 
exc.eUence in the delivery of gas to our ultimate consumer. 

Load Growth - Defined as customer and load retention, additions and incrrased gas usage to 
improve system utilization and enhance profitability. 

Customer Satisfaction .. Defined as: 

Customer SerW:e .. the speed, accum:y, dependability and overall quality of execution of 
our construction, maintenana:, service, installation, sales and customer support 
functions. 

New Customer Propams and Senic=s - the ongoing identification of external customer 
needs and the development of new programs and services to meet these needs and 
build profitability. 

Orpnizational Bft'ectiveoess .. The maximizing of organizational responsiveness and the 
minimizing of operational and regulatory barriers to efficient and effective 
customer service execution. 

Employee Quality .. the development of service quality through work force 
training, education and attitudes. 
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QIlltVISION 

An important responsibility of executive lca.dl:rship is to provide a Vision for the future of the 
Clearwater Gas System to clarify nwtagement's, picture of what CGS should look like when we reach 
the 21st century. The Vision porttays the character and spirit of the organization and provides a 
foundation for growth. 

.. 

.. 

.. 

.. 

.. 

DIREC1~OR 'S VISION 

Thc Clearwater Gas System (COS) will be a highly competitive, market--oriented and profit
motivated gas utility and will be recognized for our professional service and responsiveness 
by our customers, the City, and the <:ommunities we servc. 

Our employees will be highly trained, motivated and empowered in their jobs and will view 
themselves as team players and stake.nolders in the success of the CGS. 

The CGS manaaement team will be a:lSertive and willing to take risks commensurate with 
eood business practices to achieve aggressive business objectives. 

The City will view us as an cnterpris~ activity or profit center operation and afford us as 
much autonomy as possible in order 10 operate as a frce..market business entity. 

Our customers will be our most important asset, and we will take extraordinary steps to 
satisfy their needs. We will ·go the ex.tra milew to meet their every reasonable request and 
to find opportunities to exceed their expectations by identifying proactive services and 
solutions to their energy and serv10: needs and delivering these in a professional and 
personable manner so as to achieve "excited satisfactionw with our product, our services 
and the cas. 

C. S. Warrington 
Managing Director 
& Executive Officer 
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KEY CUSTOMEBSICOMMITMENT AREAS 

A clear undentandinl of all of our Kg Cu5tomm and a balanced commitment to serve the needs of 
each of these constituencies is vital to OUT lonl term health. Each customer group depends on the others 
and their bond is clear and ongoml c:ommunic:ations between all Key Customer poups. To this end, 
we recognim the fonowing as our Key Customers and Commitment Areas. 

KEY CUSTOMERSICOMMJTMENT AREAS 

1. The Eatallll Customer is our daily service focus. It is our objective to mo..~ and exceed 
all the reasonable needs of our external customers and to continuously expand so as to 
lower the incremental cost of our services and make possible expanded/enhanced services 
throu&h a bigger, more professional, and IIlOR cost effective system. 

2. Our E.mpIoyeeI are the key to our success. It is our objective to select the best personnel, 
COmpalSlte them fairly, provide the best training, communicate our business philosophy 
and objectives, and build them into a cohesive team who are capable and empowered to 
serve our external customers' needs and to build our System to meet their future needs and 
chaJlen&es. 

3. The Ci1izaII of the City of CIearwaR:r ~ our owners and the body we answer to 
ultimarely. The City Commission, serves as their trustees and as our Board of Directors. 
It is our objective to provide safe, dependable and competitively-priced gas service in a 
manner which our citizens can be proud to own and which provides a public return to 
offset the tax structure of the City of Clearwater to the benefit of its citizens. 

4. Our 1D1aDal Customers are vital elements in the successful execution of our mission for 
our external customers. Other City departments, vendors, suppliers, industry associations, 
etc., play important roles in assuring our daily and long term success. It is our objective 
to effectively communicate our needs, build healthy relationships, and demand excellence 
in all products and services which our internal customers provide which ultimately impacts 
the quality of our products and services which we provide our external customers. 

S. CommnrricItiAK is the linkage between these key customer groups. Adequate 
communications is the key to understanding and successful execution of our business 
objectives. Only when all customer groups understand the differing viewpoints and 
reasonable needs of the others can a balance be reached which meets the objectives of all 
involved. Communications tools include bill messages and inserts, surveys, focus groups, 
workshops, interviews, benchmarking, etc. 

6. Quality - It will be the fundamental commitment of the Clearwater Gas System to provide 
quality in our external services, excellence in our internal execution and engender a positive 
community pride and spirit for our utility. 
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ENVIRONMENTAL SCAN 

The fonowinl trmds and issues which will impact our industry were recently developed by the Southern 
Gas Association through an environmental scan analysis .. 

TRSNDS AND ISSUES IMPACTING THE NATIJRAL GAS INDUSTRY 

1. ReIIructuriD. of abo JU iDduIIry will coauue. Tbe ~ of refiDiDl the InIdidoaal rol. of producen. 
tnDIpOIterI. IDII diltributon will CCJatiJwe • will effo .... Co bridp abo UIIden&udiDJ taP aad bria, about 
iDduItry UIlity. 

2. ~ ......... 011 <=OIl CClGtrol, efficieacy. autoaU.OII aad productivity will irlIeaIify. 

3. PERC win dilipatly pursue po1ici. _peel to COlt« • matbt reIpOUivo _VirOamtGL The.:ope of ItaIe 
ftII1lll1iaM win exptDd at aD iDcnuiq DIe. 

4. 'I'M &.wI- volatility of ... pri~ will have & sipificaDt imp.ct OIl memba' compuU •. 

S. AD ~ .....,.. 1M neourc:e bile iI avaiJIble. Se.toaallDd peIk: nquiremaItI will iDcreuiqly be met 
,.,,~~~ .' 

6.'-'Ri"'~tioafor"'lUpply wiUcauIe Cbu,. ill relationphi ... 
[,~> c~· • 

. :~.,. 

7. QllMtlJiiil, .. nR. rda &ad. deveIopmIal rwul~ puticuIuIy _ .... tec:MolosY. will require lipific:aat 
~~~ 

8. TIle eftictoa daeMblnl,.. bIduauy of powin, eaviroamealll CODCefU will be poeidve. lad compiyiD, with 
.."imGpnttwllaWl will bave a broad. impKt 0Cl iIIdUIUy opentloaa. 

9. Soft eeoaomy with 1·2" GNP powtb 1'IIe; iaflati0ll2-3S; illcetat rates stablo Co +3". Tuea 1ikeJ), Co 
me.-. Glohalization will add compe&itive pnIIUNI to U.S. busiDeII aod iDduItty. 

10. SociIl .... will iaclude health c:are. tho dillhled. AIDS. subItaDce abuse, crime, the bomelea, child care, 
echatioIl. CQIldavinl decliDe of &be Ducl., family. aliD,lDd economic Itratificatioo of the population. 

11. To retain • QUIlified WOJk fim:e. uaiDiD,lDd re-trainiD, proemns will iDtteue. 

12. Dift'enGt wodt ethic aad value I)'Jtem of youaaer employea will produce chao,eI ill the wottplace. 

13. 01ot.1 cb.a,e will Jive added promiDeace Co aatura! au u • domestic energy 1OW'Ce. 

14. au coasumptioa will be i.mpKted by COIltiDued empb.uia OIl conservatioo. hi,h cfficieacy equipment, 
improved buildic, coastnaetioo teelmiquel and c:odeI aDd Itandards issues. 

IS. Competition amooa energy sources will iatcDsify. 
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BUSINESS CLIMATE 

The Clearwater Gas System's business climate is influenced by Federal and State issues as well as 
regional and City fon:es. We recognize these as follows: 

Falml 

1. 1be 1992 Energy Policy Act and the 1990 Clan Air Act provide impetus to increase the use of 
natural gas - American's clean buminl, environmentally friendly, and domestically secure 
-fuel of choice-. These also provide Federal leadership and mandates for Natural Gas Vehicles 
(NGVs). 

2. 1be Federal Enmgy Regulatory Commission (PERC) has issued Order 636 restructuring our 
industry and, in particular, imposing major changes for our provider, the Florida Gas 
Transmission Company (POT). This will require us to purchase and manage our own supply 
gas. This will increase our fuel costs as will several other aspects of the Order; namely: straight 
fixed variable (SFV) rate design, transition cost recovery (TCR), and a basic shift in the industry 
to tighter supply balance in line with demand. 

3. Federal elections have shifted party control of the Executive Branch and created even more 
change and uncertainty. A major Energy or BTU tax appears likely to pass which could increase 
our fuel costs even ~. 

4. The Department of Energy (DOE) is mandating more testing programs and job proficieacy 
requirements which will require fonnal training and documentation. Alcohol intoxication testing 
may become a requirement. 

S. Competitive Natural Gas Air Conditioninl is already available for the commercial market and 
the technology will be ready for the residential market by 1994. Desiccant cooling is also 
becoming commercially available for dehumidification to offset Ale needs. 

State of Florida 

1. The State Energy Office is increasingly imposing new Energy Standards and Building Codes 
which we must stay abreast of and participate actively to influence. 

2. The Florida Public Service Commission (FPSC) is requiring more safety regulations and the 
Florida Department of InsurancelLP Division is requiring more testing and employee 
competency requirements for propane. 

3. The Governor has issued an Executive Order encouraging NOVs and requiring State agencies 
to take the 1~ in converting the State Fleet. He is chairing a Southern Governors Alliance 
which will encourage NGVs and other energy conversions in support of Federal legislation. 

4. The Municipal Gas Authority of Florida (MGAF) has been created with much support from 
Clearwater to provide capacity management and supply acquisition services for the anticipated 
PERC restructured world under Order 636. Fifteen (15) municipals have joined in this intc;:-local 
group. 
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BUSINESS CLIMATE (continued) 

West Florida Reajonal 

1. New transmission gas pipelines are being built into our area, namely: Florida Gas Transmission 
(pOT) Company's Phase m and the SunShine Pipeline (owned by Coastal, Florida Power 
Corporation (FPC) and liansCanada). 

2. Pasco County is an obvious growth opportunity for us, but the window of opportunity will 
probably end when the new pipelines are completed in 1995-96. Unless we arc established in 
our expansion area by then it is likely that competition will provide natural gas service in that 
area. 

3. Peoples Gas System has already opened a Pasco LP office and opemtions and is actively seeking 
natural gas franchises in Pasco, Hernando and Citrus Counties. They arc aggressively 
positioning themselves for the aVailability of the new transmission lines. 

4. Traffic remains the area's #1 problem which will result in a continued high level of road work 
and relocation requirements. A new major expressway is proposed for mid Pasco County which 
could bring expanded growth to this less populated mid-eounty area. 

City of Clearwater 

1. The CGS has recently been reorganized after a 1991 decision by the City Commission to not sell 
the Gas Department. An outside Managing Director was brought into CGS in 1992 and given 
the charge to run CGS like a business and maximize profitability and return to the City. FY 
91192 Net Income before Dividends was 52.0 Million as compared to 54S0,OOO for FY 90/91. 

2. Two (2) of the five (5) Commissioners have since changed providing some uncertainty on our 
part as we request final approval to implement our Strategic Business Plan. 

3. A City·wide hiring freeze was imposed in June producing funher uncertainty and complexity in 
obtaining approval and implementing a growth plan. 

4. There is increased competition between energy sources in our area namely electric, propane 
(other providers), and fuel oil. A "discounting" provision approved by the City Commission in 
Febnwy, 1993, has provided a "bandaid" solution. A full rate study was authorized by the 
Commission in March, 1993, and is in process with Coopers & Lybrand. This should provide 
the longer term rate tools to insure our rate competitiveness. 
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CGS STRENGTHS 

1. We are the third larpst municipally-owned natural gas system in Florida and one of the few 
municipal -full service- gas utilities, also providing propane (LP) gas. appliance sales and 
service, and house-piping installation services. 

2. We have over 472 miles of existing natural gas mains plus three (3) 30,000 gallon storage tanks 
for LP gas. Our personnel are well trained to provide the full range of gas services and our staff 
is mctivated. 

3. We have only about a S" saturation in our Northern Pinellas County service area and an 
obvious significant growth potential in our existing territory. 

4. The western portion of Pasco County immediately north of our service tenitory has no natural 
gas service. No naturaigas service exists even north of this into Hernando and Citrus Counties. 
Hence, we have obvious powth potential northward. 

S. The City is financially sound and has bonding ability to support a major system expansion. 

6. We have an excellent track record with gas buying, code enforcement and system safety. 

7. We are in the process of a Rate Study which should allow us to be more competitive and our 
City Commission recently gave us a discounting provision which allows us to compete with 
alternative fuels. 

8. The area economy is heavily supported by northern immigration predominantly from the mid· 
western states and international tourism, in particular from Canada, England, Japan, Germany 
and Greece. Natural gas is well received as a source of energy by these people as it has been 
more historically dominant in the northern climates. 

9. Our largest users of gas are hospitals. health care facilities, hotels. motels. restaurants, and 
laundries. These are growth industries in our service area. 

10 



cos WEAKNESSESITHREATS 

1. Our current service area is fairly buUt·up requiring costly expansion opportunities in many cases. 

2. Our area is predominantly residential and service industry dominated. We have little local 
industrial load opportunity. 

3. We have Peoples au on both our southern and eastern borders and the Gulf of Mexico on our 
west. We have only northward to crow or become blocked on all sides. 

4. There are numerous IJ» competitors in our area; namely: Peoples. Suburban, Empire, True Oas, 
Fenell Gas, Synergy, Bay City. and others. 

S. We have two (2) aggressive electric companies in our area; namely: Florida Power Corporation 
(FPC) and Tampa Electric (TECO). 

6. We have a number of agressive fuel oil providers in our area; namely: McMullen, Jet Age, and 
others. 

7. We have only one (1) pipeline supplier (FGT) with a Second in the planning stage (SunShine). 

8. Our window of &rowth opportunity because of these two (2) pipeline's plans to the north is 
short. We must establish our expansion territory by late 1994/early 1995. 

9. We have no marketing staff and virtually no technical expertise in-house to develop the new 
Natural Gas Vehicle (NGV) and Natural Gas Cooling markets. 

10. Our weather pattem~ while excellent to live in, provides little opportunity for heating load (ten 
year average beating degMe days - 532) while we have high cooling opportunity (ten year 
average cooling degree days - 3,613) but the cooling technology particularly in the residential 
sector has not allowed us to exploit this as of yet. 
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STRATEGIC OppORTlJNJ'JlES 

As a iesWto'of9Ul' precedinl assessnirlnt, we simultaneously propose the follOwing four (4) strategies 
desipe(I,to,accompllsh our Key Result AR:as and better fulfill our Mission. 

StDIc&Y Il:~daue tIM: &ittil,ll'Le\Iel of au Servia? 0pera!i0lll in PiDellas County (Due Plan) 

ThiSl.~ will allow us to ~continue our CUl'I'eIlt growth rate of 450 new 
~~anctll1ow us to leneratc S8OO,000 in FY 93/94 annual dividends to the 
Ci~jWb.icb'should &roW to SI.1 Million by the year 2000. 

StIUegy 12: ~Jnm B1dJ!dna Gas SeniceI iD PiDdJu County 

This ~ recogpi.zes that we have only a 5" saturation in Pinellas County and have 
the ~.t,tg '1ft'W to at least 10 • ISS, from about II,BOO customers today to 
ul_~I'~ll~~f~,ooo - 30,000 customers. This stl'ateJY will lequire 14 additional 
~-,~::i:~iP"OOO; in :first~>operatinl expense to add 400 additional 
c:u~yc.ar~' 11liswilUiiclQSCFY 93/94 revenues by 5390,000 and lenerate added 
anJ)ual diVideilds:of$200,OOO by the year 2000. This strategy also includes monies for 
the •• ~-_ -of -~ Sales,S,ection to a -shopping center- environment to provide an 
~i"'-;,i~:1o .. "";';Sbowmoftt to rt this -"'·1. 
~~:J~ SUPPO 64

V
-

W 

StraJe&Y -13: ~ Imsring Gas Services into Puco County 

This straIeIY~will require a very acpessive three (3) year growth schedule to build the 
48 ~,tluntJ.inet S10~:MiJlion.-in capital bond issues and 7 added employees to build a 
total 0(,91\6 ~ off~:main andcoimect nearly 1,300 new customers within the first 
five (5) .~. ~11tis ~ ,.enerate added annual net revenues of $3.2 Million and 
ann~bJi~of SSOO,OOO by the year 2000 and preserve our IfOwth opportunities to 
tbei~. 'Tbis strate&Y ~ludes the opening of a Pasco field office to support the 
~, sales ancfcustomer service needs of Pasco County and leqWres a FY 93/94-
opftt::iDl budget of S398,13O. 

StratecY H: Develop New Gas Marba for PiDeUas and Pu:o Counties 

'Ibis stratecY.,.RCOgnizes the powerful opportunities available in the emerging Natural Gas 
Vehic~ and ~Gas Air Conditioning markets and would provide a minimum staff of 3 to 
~ cievdopina pmgrams to exploit this opportunity. This will require a FY 93/94 
operating budpt'of.Sl92,960 but isptojetted to produce annual net revenues of 51.6 
MilliOn and added annual dividelids of $400,000 by the year 2000. 

Adoption of all four (4) of the above strategies will require 24 additional employees, allow us to grow 
to nearly 19.000~~~ by the year 2000 and increase our annual dividend to the City from a 
current l~ of$l:~pMillion toa projected S2~2 Million by the year 2000. This will require additional 
FY 93194 net opeming expense outlay of just over $1.5 Million and the sale of approximately $25 
Million in BondS,over the next seven (7) years. A $12 Million initial bond issue is needed for the fIrst 
two (2) years dJ,an$ion requirements. This wiUproduce first year added Net Revenues of $1.7 Million 
which are projected to grow to nearly $8.7 Million above current levels by the year 2000. 
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KEY APPROVAL ISSUES FOR THE CITY COMMISSION 

1. Approve an overall Clearwater Gas System budget for FY 93/94 as follows: 

FY 93194 
Increase 

from FY 92193 

Revenue Budget
Operating Budget 
Employees 

$16,335,000 
$15,008,480 

91.7 FrE 

$3,587,460 
$3,223,330 

24FrE 

-Note: Coopers &. Lybr .... ld is currently engaged in doing a Rate Study for the Clearwater 
Gas System which should be completed by late August/early September. For the 
purposes of this BudKet Plan we have assumed that Gas Sales Revenues in total 
will not change; however, we do expect some shifts between the classes. We did 
project in this Budget Plan an increase of $500,000 in Installation and Service 
Charges to reflect expected increases in Jabor rates since our current rates were 
set in the early 1980's. 

2. Approve in concept $25 Million in Bandin, requirements over the next seven (7) years and, in 
specific, a Bond Jssue to Net $12 Million for FY 93/94 which is designed to cover the first two 
(2) years of capital expansion requin:ments. Future yCU' bond issues will be supported by 
revisions to the Strategic Plan. 

3. Approve in concept a levelized interfund contribution plan such that the Gas Fund will contribute 
to the City's General Fund as follows: 

Dividend from Net Income 
Payment in Lieu of Taxes 
Administrative Interfund Transfer 
Total Interfund Transfer 

FY 93/94 

SI,01O,OOO 
508,720 
572.520 

$2.091.240 

Future Yearsl 

SI,OOO,OOO 
508,720 
572.520 

$2,081,240 

#Note: Future years to be planned at this level until one-half of the Net Income catches 
up with the $1.0 Million Dividend level. At this point the City Commission 
should reconsider the transfer fonnulas applicable to the Clearwater Gas System. 
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GAS SYSTEM 

MISSION STATEMENT 

To serve the r&alUI'lll and LP gas new of the customers in 1M 
Cltll1WQtu and surrounding Florida SUllCoasi ana in tM moSI safe. 
reliable and economical 11fIJ1IMr possible while maximizing load 
growth, customer sadsj'llCtion, ji1llJllCial rerum to the Cily of 
Clearwater and the equity va1~ of the C1etl1WQler Gas System (eGS). 

1'he au S)'Item Deputmmt budpt coasiIta of .veil pmJrImI U iDdiClled below. Thete are C1U'I'CIDtly 
67.7 employ .. (run time equiVlleot) iD. tho depattmeat, &ad dIiI budpt requett ~ tho additiOll of 
24 employees to accomplish four very agreaivc ItrIteiic propoalI. 

ImPARTMENT RE\1ENUES AND EXPENPOVRESi 

EXPENDITURES: Aetual Budaet Acljumd 
911n '9lI93 92IS 

.. AdmWstratioa." SUpply~" 
··Sil. ·51" 373,087 . ... -i44,440 437,570 
:'DUtn'bDtiaa 9,676.411 9,610.410 10,182,450 
Service 996,848 1,013,560 1.029,630 
DispItch, l40.sn 135,610 135,500 
Marketin,& Plmain, 
Pasco GISExpmsion 
TOTAL .. 11,187,001 11.204.020 11,185,150 

14 

Requested 
93/94 

9.952,220 
808,210 

2,349,450 
1,214,290 

151.290 
195,760 
402,020 

15.079,240 

EitimaIed: ·Pauat: 
93194' .'Cbaap 

12,180,000 It" 
1.OlO,OOO 350_ 

.9'),900 In" 
650;000(, . 44& 
100;oocf· 3145 
IIO~OOO 5" 
250.000 13" 
92,000 16" 

783,000 1495 
16,335,000 lS~ 

Reconunencled Perant 
93/94 C .... e 

9,943,280 Dla 
8OS,150 84" 

2.319,380 ·77il 
1,194,880 16" 

154,700 14" 
192,960 nla 
398.130 01. 

15,008,480 17* 



GAS SYSTEM 
DEPARTMENTAL 

KEY 'FlWLT ABBAS m MEASURE CLlWtWATER, GAS SYSTEM'S SI1CCf:SS 

FINANCIAL PERFORMANCE 

Defined as: Budaet performance, arowth in dividend returns to the City of Clearwater and arowth 
in the equity value of the Oearwater Gas System (COS). 

Goal: 
1. To produce net income before dividends of at least $1.26 million in FY 93/94 in order 

to insure at least a $1.01 million dividend to the City for FY 95196. Total Revenues 
paid to the City General Fund includin, Payment in Lieu of Taxes and Administrative 
Interfund Transfer are projected to be 52.09 million for FY 93/94. 

Measures: Monthly COS financial statements. 

SAFETY 

Defined as: Conductina our work in compliance with Federal. State and local relU1ations to insure 
the safety of both the public and our employees. 

GoaJI: 
2. To replace at least 1.0 mile of old cast iron, xtrube or plvanized main in FY 93194, 

above and beyond a budseted 2.0 miles of hiSh'way relocation and main replacement 
work. 

Measures: Butler reports. 

3. To repair at least 9S" of all outside gas IWcs within one (1) work day of discovery 
in FY 93194. 

Measures: Leak reports. 

MUNICIPAUCOMMUNITY RELATIONS 

Defined as: Conducting work with a high regard for community improvement and a sensitivity for 
community social needs to foster a spirit of cooperation and pride between COS, our employees and 
the communities we serve. 
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Goals: 
4. To e~1hance the City's economic vitality by beJinning the cost effective focus of CGS 

resourcea to maximize au utilization versus alternative enerlY sources by providing 
au to ~w structures and installing au appliances to replace other fuel sources in the 
North Oreenwoocl community as follows: 

PRICE 

o CGS performance reportS to the City Manager and 
o Develop opportunities for the focusing of resources by February 1, 1994. 
o Begin implementing cost effective programs and services by April 1, 1994. 

Measures: CGS performance reports to the City Manager and indicator 
tracking report. 

S. To conduct a CGS awareness program for at least eight (8) city/county commission 
or~or public forum meetinp (outside of the City of Clearwater) during FY 93/94 
and work with local media to obtain favorable covcraJC of same to showcase CGS 
propams and services and build community awareness. 

Measures: COS perfonnancc reports to the City Manapr on outside 
Commission/major public: presentations, newspaper articles, and 
TV appearances. 

Defined as: Insurina aHIlpetitively priced products and service cOsts as compared to the industry, 
alternate encrlY sources and surrounding utilities. 

Goals: 
6. To develop a quarterly update of per therm prices for natural gas. per gallon prices 

for LP and customer/service charges vs. competitive fuels by November 1. 1993, and 
initiate in a timely manner ongoing rate enhancements to maintain an appropriate 
c:ompetitive advantaJC. To update same by February 1, 1994. May 1. 1994; and 
Auaust 1, 1994. 

Measures: Rate reports. 

RELIABILITY 

Defined as: Insuring adequate and dependable supply from our pipeline supplicr(s) and excellence 
in the delivery of gas to our ultimate consumer. 

Goals: 
7. To implement the Federal Energy Reaulatory Commission (pERC) Order 636 by the 

Florida Gas Transmission (FOT) effective date of October 1, 1993, in as smooth and 
cost effective a manner as possible while taking a leadership role in the Municipal Gas 
Authority of Florida (MGAF). 

Measures: FERC report and MOAF minutes. 
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8. To develop a customer main line outap indicator by January 1. 1994; beain recordina 
outqe data by April 1. 1994; and developina improvement objectives for the 
remainder GfFY 93/94 as well as FY 94195 by July I, 1994. 

Measures: Indicator tradcilll report: 

LOAD GROWTH 

Defined u: Customer and load retention, additions and increased ps usap to improve system 
utilization and enhanco profitability. 

GoaJs: 
9. To increase customer saturation in Pinellas County by connectilll at least 850 new 

customers (ISO commercial and 700 residential) and installina at least IS miles of new 
main in Pinellas County in FY 93/94. 

Measures: Sales commission reports, Butler reports. 

10. To expand COS PI mains into Pasco County by installing at least 20 miles of new 
main and connectina at least 22S new customers (200 commercial and 2S residential) 
in Pasco County in FY 93194. 

Measures: Sales commission reports. Butler reports. 

CUSTOMER SATlSFAcrJQN 

Defined as: Custpmer Service: The speed, accuracy, dependability and overall quality of 
execution of our construction, maintenance, service, installation, sales and customer 
support functions. 

New Customer PmaJm$ and Services: The ongoing identification of external 
customer needs and the development of new programs and services to meet these 
needs and build profitability. 

OrpnizatignaJ Effectjyencu: The maximizing of organizational responsiveness and 
the mirumizina of operational and reau1atory barriers to efficient and effective 
customer service execution. 

Employee 0ua1i\y: The development of service quality through work force training, 
education and attitudes. 
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Goals: 
11. To develop internal departmental service measures and beain measurement of same 

by no later than October 1, 1993. and work with Utility Customer Support to identify 
and develop improved crossMfunctional processes and external gas customer service 
indicators with improvement targets for the remainder of FY 93/94 as well as 
FY 94195 by June 1. 1994. . 

Measures: Indicator tracking report. 

12. To complete at least 9S" of customer connect requests taken by 3:00 p.m. daily 
within one (1) workin, day of the customer's request or by a later date as requested 
by the customer during FY 93194. 

Measures: Service order reports. 

13. To identify our laraest 2S customers as well as all of our customers who consume a 
total of 18,000 thenns annually. Make personalized manaaement contacts at least 
semi annually for the first &fOUP and personalized employee contacts at least annually 
with the rest followed up by management correspondence in FY 93/94. The purpose 
of these contacts will be to express gratitude for our business relationship and to 
obtain customer feedback on our level of service and any customer needs which we 
miaht be able to serve better. 

Measures: Indicator tracking repon. 

14. To train at least eight (8) team leaders and initiate at least four (4) employee problem 
solving quality teams by September 30, 1994. 

Measures: Team reports. 

/ 
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DESCB1PllQN; 

GAS SYSTEM 
Administration and Supply 

Ou AdmjniltntjClll8lld Supply reIpOGIibilitiel iDelude: overall pceralJDlDlpmart aDd clerical aupport 
for Ibe a.rwuer au S)'Iteal: 10q nqe plMniD' of JU IUpplieI aDd IIIeUriD& 8IId lnDiportiD,lboeie 
~ of bodllUdulll IIId LP pi to our bulk traufw poim; financi.l1 plullliD, tDd. tnckiD,; ad 
ItOIwooaa openCioaI &0 iDIuR the avaUabiJity of adequaIe opeaqa,. coaatruetiOD ad ul_ ma&eriab. 
FQDCticaI of tbiJ proan.m iDe!ude budaetiD.. payroll, COIIIIJlUr a)'ItemI. facilitiellequipmmt coatrol. 
cviromacatal. afety trainina. re,wuory eaa1ICt. leplJriIt --1IJIIIIteIDIDl. coatnctiq ad liceuiD, 
coatroL 

PERSONNELi 

ActuU Budptecl Adju.~ ~ Recommended 
PoIitiOD Tide 91192 92193 92/93 93/94 93/94 

Gaa Syatem MIDqiD, Director - . - 1 1 
GuMmapi' 1 t 1 - . 
Gu System CODboUer . . - 1 1 
Gu SuperiDteDdaat 1 1 1 1 1 
Maimnt Gu Superin.teDdeat 1 1 1 1 1 
Administntive Support Manapi' - 1 1 . -
Technical Specillilt - - - 1 1 
Staff AMiltant 2 2 2 2 2 
Acc:oUntia, Clerk 1 1 1 1 1 
Storabeper 1 1 1 1 1 

TOTALS 7 8 8 9 9 
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GAS SYSTEM 
ADMINISTRATION and SUPPLY 

FINANCIAL J?EBfORMANCQ 

Goals: 
1. To continually manaae a department budlet which is realistic, adequately funded. done 

on time and maintained within expenditure limits while insurina a high level of service 
to our customers. Authorized departmental budaet levels for FY 93/94 are: 

SAFETY 

Goals: 
2. 

o 
o 
o 

Measures: 

Total Revenues 
Operatinl Budaet 
Authorized Employees 

Monthly COS financial statement. 

$14.14 Million 
$ 9.94 Million 

9 FI'E 

To review, our compliance requirements and develop a comprehensive CGS safety plan 
by April 1 , 1994. to insure our onloina compliance with all federal, state and local 
reeulatOry requirement-; for the safety of the public and our employees. 

Measures: Safety planproaress report ..:. technical specialist. 

MUNIClPALICOMMUNlIY RELATIONS 

GoCIls: 
3. To ~tbe City's economic vitality by beainnina the cost effective focus of COS 

resour~iin the North GreenwoOd community by April 1, 1994, as follows: 

ERICE 

Goala: 
4. 

o 

o 

o 

Measures: 

Identify the current level of effort and coverage by December 
I, 1993 
Develop OJ»POl1Unities for the focusinl of resources by 
February 1, 1994 
Beain implemcntina cost effective programs and services by 
April 1, 1994 

North Greenwood indicator report - controller. 

To submit a monthly report by the 10th of the following month to the managing 
director which compares the FERC index for natural and LP au prices with CGS's 
pufehase 'price during FY 93194. 

Measures: Natural gas month report - superintendent. 
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RELIABILITY 

00a1s: 
S. To implement the Federal Enerl)' Reeu!atory Commission (FERC) Order 636 by the 

Florida Gas Transmission (FGT) effective date of October 1. 1993, in a smooth and 
cost effective manner while takina a leadership role in the Municipal Gas Authority 
of Florida (MGAF). . 

Measures: Proaress report - superintendent or managina director. 

6. To devf'lop a lona-ranae supply plan by April I, 1994. to insure the cost effective 
availability of pipeline throuah-put capacity to serve the lona-ranee load project of the 
COS. 

Measures: Develop a supply report - superintendent. 

7. To insure adequate supplies of natural and LP gas by monitorina daily gas 
COMUmptions and submittina a monthly report by the 20th of the following month to 
the manaaina director durina FY 93194. 

Measures: Monthly gas report - superintendent. 

CUSTOMER SATISfACDON 
Goals: 

8. To develop intemal departmental service measureS and begin measurement of same 
by no later than October 1, 1993, and work with utility customer support to identify 
and develop improved cross-functional processes and external au customer service 
indicators by June 1, 1994. 

Measures: Monthly indicator report - assistant superintendent. 

9. To develop a more effective employee suggestion motivation and resolution process 
which ties to the City Suuestion Program by February 1, 1994, and identify and 
improve at least two (2) processes which will significantly improve COS 
oraaniz;ational effectiveness and customer service in FY 93/94. 

Measures: Monthly proaress report - superintendent. 

10. To develop an employee survey and needs assessment mechanism and initiate same by 
March 1, 1994, and develop improvement opportunities by June 1, 1994. to build 
identified needs in the FY 94/95 plannina process. 

Measures: Monthly progress report - assistant superintendent. 

11. To train at least eight (8) team leaders and initiate at least four (4) employee problem 
solvina teams by September 30, 1994. 

Measures: Monthly progress report - assistant superintendent. 
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DESCRIPTION; 

GAS SYSTEM 
.Dispatch 

au Dispatch is re&pOaIib~ for maaitorina the JU IDd water telemetJy 1)'SUml. mel the coatrol met 
coontirJatioa of aU com"!4Qica&ioaa 00. the Cily's utililiel raclio ndWolt. The Service Dispaccbcrs &RI 

reIpOIIIibte for: the hlndUna of III cmetJCIDCY ,:aDs 00. • ~ hour bud .ad the bmdliDa of aU other City 
emerpocy ca1Ia except police. fire. _ traffic Ji.pals after oormal boun; displtcbina all au Iel'Vice orden 
IDd IOlDC water, .w.. aclltormwater orden; .and IIOCU.rina the au I}'Item &cilili. afteIo workin, boura. 

The au DiIpCcb Propm iDcludel DO additioaal cost centen. 

Actual BudJded AdjuRed Reques&ed Recommraded 
PoGtioo Tlllo 91192 92/93 92/93 93/94 93/94 

SaUor Service D;.p.tcber 1 1 1 1 I 
Property Ouudl 3.S· 3.S· 3.7· 3.1· 3.1· 

TOTALS 4.5· 4.S· 4.1· 4.7· 4.7· 

Overtime .2- .1· .2· .2· .2· 

• Full TUDe Equivaleal 

23 



GAS SYSTEM 
Dispatch 

PJtOOBAM RfiYENUE AND EXPENDrJ'URiS; 

.. ::';~fed' 'Pen:ent 
'~t31M 'Cbamce 

.... ~.{; .. :: :-.... ;;-.~~~.;.~. <: ""_ >. ~ . ~·,t.·
.. ~-.•.. , ~~:. ": /",.-, :.' 

-,,-..... ,~'o' 

A,~~~~:;~~~~::. 'ACQ\lStedY'; "Requated 
92193 JJIJ4 .. 

TOTAL EXiiENDtrlJRES°:·.:l40;5?2;M '~'J35~'610 
'9 ,., ·~<:,~i.·~..· " 

PROGRAM BUDGET HIGHLIGHTS; 

.... Radio DiIpILIch COlIS reflect • 14" ovenU 
incrcue due to convertin. two put-time 
Property Guan:t positiou Co full-time to provide 
adequate shift coverap. Abo tho fUed charaes 
for Radio IDd Computer Ioformatioa Services 
have iDcreuecl $8.740. 
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12.190 
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2,000 
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.l21~100 
8~O:-

2O,s.o' 
.1~OOO 

·0 
O. 

157,l9O 

62~700 . 
'92.0()0> 
154.100 

Reconubended' Pauat 
93194 Ctwwe 

125.110'15$. 
8.050. -34 S· 

200540 :59.5 
1.000,' , .. ,aj( 

O' DI. 
D . ala 

154,700 14~ 



GAS SYSTEM 
DISPATCH 

fiNANCIAL PERFORMANCE 

GoaJa: 
L To continually manaae a department budact which is realistic, adequately funded, done 

on time and maintained within expenditure limits while insuring a high level of service 
to our customers. Authorized dispatch budlct Icvels for FY 93/94 are: 

o 
o 
o 

Measures: 

Total Revenues 
Operating Budget 
Authorized Employees 

Monthly financial statements. 

$ 92,000 
$154,700 
4.7 FrE 

CUSTOMER SATISFACTION 

Goals: 
2. To identify dispatch related problems by developing a trackina system by 

December 1, 1993, and to provide appropriate user training by June 1, 1994, in order 
to eliminate any identified problem areas. 

Measures: Monthly tracking report. 
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P~CR1PDQN; 

GASSYSI'EM 
Distribution 

au Djltribution is rapcmlible for the delivay of aatu.nl aDd LP ,.. to the ead UIa'S in Northern Piocllu 
County; the COOItnIction of all,.. ma.iDa lUll terVico fiDeI; the delip. IUId en,meetiD, of all,.. mains and 
1etVics; the IOCUriq of caaatnJetioIl permita ad attmdm, coastructioG mectiD,. for pi mains and 
.mc.; the lDIintenmce of aU au m.us ad.mce JiDeI ad IeUiq of all LP tIDb 1Dd.mcc.; I)'Item 

cNbodic ptotectioo; repIiriDa au metm IIId J'eIIlIatorI; pwchuiDa &ad inventoryin, of all au pu1IlDd 
fittiDp; aDd ..ma, complimce with PederallDd Florida PubUc Service CoDUl'liaioo and Florida State 
Naiunl au ad LP re,ulatiou. 

• au Coutruction 
• au Mainteunce 

PERSONNEL; 

Actual Budectod Adjusted RequeIted Recommcmded 
PoIitiOD TJde 91/92 92193 92/93 93/94 93/94 

au DiltribuUoo Supervisor 2 2 2 2 2 
Gu Pipeline Welder 4 4 4 4 4 
Gu CorroIiOD Teclmicim 1 1 1 1 1 
Gu DiltributWc Pipefitter 18 18 18 18 18 
UtiUty Service Tectmic:ian 1 1 1 - -
Met« RepUr Tedmicim 1 1 1 2 2 
DraftiDe Teclmic:ian 3 3 3 4 4 

AccountiDJ C1edc 2 2 2 2 2 
Pipefitter Helper - - - 3 3 

TOTALS 32 32 32 36 36 

Overtime .s- 1.3- 1.3- I- I-

• Full Time Equivalent 
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GAS SYSTEM 
Distribution 

iW;AdUlil;:';:~j~fJlUCIIit~:,,;X'·, ACVustec(' "Requested. 

it{i:~~~~#i~:.~~".{:·:d'i~~::<~1t"1M :,' 
.. 

t4g~6bi';";:i::297;:610 ' • , :','·1~89.110 1·~9,040. 
, Zn.440 

'266,830 
26.500. 
.finO-

521,OQC) 

""''' -96_ 

PBOQRAM BUDGET lUQHUGHIS; 

MaiDteuDce PenaaaI Servic:ee COllI bave 
iDcft:ued due to the Idditioa of OlIO PipefiUCt 
Helper. which will complete • two-pcraoo. CleW 

for LP taut iuhlJlalioo. AmluaJ incteue ill LP 
~ are projected to be $160,000. 

Other 0pera.tiDJ Ex~ .. Contractual Services 
COllI have inc:ftIued by $18,180 to perform a 
requind cathodic protection 1WVe)'. • las leak 
IUtYe}' aDd ,.tiDe Iocatinr teMCCS by outside 
COIlb1IctOIL 

Computet Information Services fixed COlts have 
iDcreaed $31.070 over tho FY 92/93 bud,d. 
Thia cJwac is for the maintawlc::e of computer 
equipmc:at. 

• 
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:241.440', 
266;830 
, 26.500 

. 4.570 
521,000 

2,349,4!0 2~19,31O 

-49. ' 
-51" 
-99" 
·1 ... · 
.'71~ 

Construction Personal Servicel COItI retlect the 
increased cost of ODe additional Draftin, 
Technician and two PipefiUCt Helpers to support 
customer demands for new ps servica. 
Projected incteaSeS in Natural Gas Salea wi 
Capitalized Labor " Materials RcvenUCII are 
$380,000. 

Construction Capital items include purchase of. 
Draftin, AutoCad Station to support the 
additional Draftia. Tcclmician. This is in the 
Computerization I..oq Ranle Plan for FY 94/95, 
which we propose to move to FY 93/94. 



OASSYSTEM 
DISTRlBUI'lON 

FINANCIAL PERFORMANCE 

Goals: 
1. To continually manaae a division budaet which is realistic, adequately funded, done 

on time and maintained within expenditure limits while insuring a high level of service 
to our customers. Authorized division budaet levels for FY 93/94 are: 

o 
o 
o 

Measures: 

Total Revenues 
Opcratina Budget 
Authorized Employees 

Monthly budget printouts. 

$653,000 
$2.32 Million 

36 FrE 

2. Tochange-oot, rebuild and test 1,200 gas meters (a lO-year program of 10% per year) 
in FY 93/94 in order to maintain unaccountable au losses at less than 1 % as 
measured on our annual U.S. Department of Energy Report and Supplemental Gas 
Supply and Disposition report for the calendar year 1993 and future years. This 
report will be done by April 1 f 1994. 

o 
o 
o 

o 
o 
o 
o 

o 

Measures: 

To change out 1,000 resident au meters. 
To chanae out 200 commercial au meters. 
To rebuild 1,000 residential &as meters (500 in-house and 500 outside 
contract). . 
To rebuild 60 commercial regulators. 
To test 1.000 residential gas meters. 
To test 200 commercial gas meters. 
To maintain and test 2 BPIlEmcorrectors bimonthly (20% of the 
total 10). 
To maintain and test or change 2 rotary meters bimonthly (4% of the 
total SO). 

Performance reports. 

SAFETY 
Goals: 

3. To replace at least 1.0 miles of old cast iron, xtrube or galvanized main in FY 93/94, 
above and beyond a budgeted 2.0 miles of highway relocation and main replacement 
work. 

Measures: Butler reports. 

4. To repair at least 95% of all outside gas leaks within one (1) work day of discovery 
in FY 93/94 and to monitor and recheck 98 % of the repaired gas leaks within 35 days 
to assure pennanent repair has been achieved. 

Measures: Leak reports. 
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S. To complete 214 miles of business section leak. survey (100~ of total) and 47 miles 
of residential leak survey (lOS of total 233 miles) during FY 93/94. 

Measures: Indicator tracking report. 

RELIABILITY 

6. To assist in developina a customer main line autqe indicator by January 1 p 1994; 
be&in recording outtae data by April 1, 1994; and assist in developina improvement 
objectives for FY 94195 by July 1. 1994. 

Measures: Indicator tracking report. 

CUSTOMER SATISFACTION 

Goals: 
7. To install9SS of LP tanks within one week of receipt of tap order and to track LP 

outqes due to lack of delivery. then improve 2S S annually on failure rate of total LP 
accounts. 

Measures: Indicator tracking report. 

8. To ccmplete new constructiom 9SS of the time as follows: 

o 
o 

o 

o 

Measures: 

On line service. no permit - 10 working days after receipt of tap order. 
On line service, with permit - 30 workina days after receipt of tap 
order. 
Main extension under 2.000 feet, no permit - 10 working days after 
receipt of tap order. 
Main extension under 2,000 feet. with permit - 30 working days after 
receipt of tap order. 
(Note: Mains over 2.000 feet will require these measures plus 
additional time for construction of the footage over the standard.) 

Indicator tracking report. 

9. To create a one-year data base of construction complaints and make a 10% 
improvement in the last half of the year below the first half of the year and then 
improve 10% annually. 

Measures: Indicator tracking report. 
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10. To prepare construction pennits 95" of the time as follows: 

o Service lines - 3 working days. 
o Gas maiu under 1,000 - 6 workin, days. 

(Note: Maiu over 1.000 feet will require these measures plus 
additional time for foota,e over the standards.) 

Measures: Indicator trackilll report. 

11. To keep interruptible billina errors to 2 ~ or less of interruptible bills rendered 
annually. 

Measures: Indicator trackin, report. 

12. To complete demolition cut and caps within one workin, day and standard cut and 
caps within.1o worldn, days after the receipt of service order, or on date requested 
if later 9S~. 

Measures: Indicator tracking report. 
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DBSCBIPTIQNi 

GAS SYSTEM 
Service 

Ga Service iJ teIpODIib1e for aD commerciIl ad domemc II' RIYice requeatI iDcludin, tum-ons aDd 
l1Im-offa of pi meters; Ibe repair tenico for telidead.1 mel commm:w CUItomer owned II' appliaocel; 
Ibe iDmlt·tioa of cua:&omer owned boule pipiu.1Dd appliaDCll; mel the MeUriD. of aeceaary II' permill 
to i::astaU ... appu.c.. 

• au Commercial " DomeItic R.epIit 
• au WtaIlatiOll 

Actual Bud.eteLi Adjusted Requeated Recomlllf"'lkd 
PoIitiooTIde 91192 92193 92193 93194 93/94 

au Service SupetVi&or 2 2 2 2 2 
Staff AuiIllDt 1 1 1 1 1 
Utility Service Technician 16 16 16 21 21 
IDItIUAdjoo Cletk - - - 1 1 

TOTALS 19 19 19 25 2S 

Overtime .g. .g* .g- 1.2* 1.2* 

* Full !uno Equivaleat 
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GAS SYSTEM 
Service 

,', 

" ~;·.·v . 

...... .; . 

.~ -:(.' .:.,:-: ~; . 

PROGRAM BYIXiEI HIGHLIGHTS; 

4 

CoDllDUCial " Do!Dlltic RepI.ir Personal 
Services com reftec:t the iDcraIe of OM Utility 
Servic:c TeehniciaD to perform commercial and 
domestic repair services. Projected incrcue in 
revenue by biriD, this petJOn is $42.000. 

Radio Service fixed costs have increased $23.320 
over the FY 92/93 budpt. 

BuildiDa and Mainteumce fixed costs for 
Commeteial and Domestic: Repair have inc:reased 
$16.140 over the FY 92/93 bud¢. lAst year. 
the WeJa Oepat1ment funded part of these costs 
which ace DOW fully charged to this cost eenter. 

"-.' .~" 
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829,580 
176,970 
·,463,l~ 
:; ·'9~100 

14 .. SSO 
o 

l~U4,aao 

10" 
9" 

625 
1375 

Dla 
-100. 
U~ 

Insta1lation Personal Services costs ani up due to 
the addition of an lnstalIation Clerk and four 
Utility Service Technicians. Anticipated increase 
in 1nstaJJation Sales in FY 93/94 is $166.000 as 
• result of the additional UtiHty Service 
Technicians. 

Installation anc1 Service revenues have been 
increased by $500,000 based on preliminary rate 
case projections of the meteaSC in labor hour 
dwaes. 

Capital items include a PC Workstation IIlld 
Software for the I.ostallatioD Clerk. 



GAS SYSTEM 
SERVICE 

FINANCIAL PERFORMANCE 

Goals: 
1. To continually manaae a division budaet which is realistic. adequately funded. done 

on time and maintained within expenditure limits while insuring a high level or service 
to our customers. Authorized division budget.levels for FY 93/94 are: 

o 
o 
o 

Measures: 

Total Revenues 
Operatina Budaet 
Authorized Employees 

Monthly bucJaet printouts. 

51.19 Million 
51.19 Million 

2S PTE 

2. To support the departmentalaoal of producina net income before dividends of at least 
$2.0 million in FY 93/94 in order to insure at least a $1.0 million dividend to the City 
for FY 94/95 by the fonowina: 

o To increase installation revenues 116% over the previous year to 
$366,000. 

o To provide installation estimates to 75% of new service line 
connections sold by ps sales. 

o To secure installation work on 70% of the estimates provided to new 
service line connections sold by gas sales. 

o To install 50% of the water heaters provided in the marketing program. 
o To install 50% of the water heaters sold by gas sales. 
o To increase overall service revenues by 37 % over the previous year to 

$242.000. to be broken down as: $70.000. Code #212; $10.000. 
Code #214; and $162,000 - Code 1221. 

Measures: Monthly COS financial statements. 

CUSTOMER SATISFACI1QN 

Goals: 
3. To limit service callbacks on all commercial and domestic repairs to 5% or less during 

FY 93/94. 

Measures: Indicator tracking report. 

4. To complete at least 95% of all appliance repairs within three (3) working days of the 
customer's request or by a later date as requested by the customer during FY 93/94. 

Measures: Indicator tracking report. 

5. To complete at least 95% of customer connect requests taken by 3:00 p.m. daily 
within one (1) working day of the customer's request or by a later date as requested 
by the customer during FY 93/94. 

Measures: Indicator tracking report. 
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6. To complete 95% of domestic conversions, propane to natural, within 15 working 
days after the meter has been set. with customer approval and to complete 95 % of 
commercial conversions, propane to natural, within 20 working days after the meter 
has been set. with customer approval. 

Measures: Indicator tracking report. 

7. To maintain a S % or less customer complaint on service and/or repair work total. 

Measures: Indicator tracking report. 
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DESCRIP1lONi 

GAS SYSTEM 
Sales 

au SaleI b 1'eIpODIl,,1o for the sale of IUI1ural IDd LP au to COIJIIDa'CW ad residential customers; the 
ale of IWunl aDd LP commeteial aDd t"Cideatiai pi appllaDce.i the -matia, of Datura! and LP PI 
boule pipiaJ iDpUatMm; appliaDce iDveDtoly ~ depoIit collectioa. appliance iavoicia,. aDd 
coetract billiq; admiaittrIdoa of PI alet proJrllbl ad follow.up advertiJia, ptOlRJDI. The Sal. 
R.eprelaatatiYII UIiIt customeR in the Mlectioa of au applimcel in the Ihow room. at the customen' 
~ IDd It II1!iI alai aDd trade Ihowa. 

The au Salec PrepaID iDcludes DO additional COlt ceaten. 

PERSONNEL; 

Actual Bud,- Adjusted lUqucated Recommended 

PDIitioa Ttdo 91192 92/93 92/93 93/94 93/94 

Gas Sahli Mana,. 1 1 1 1 1 
Gu Sales AssilWlt - . . 1 1 
Gas Sales R.eprelaatative 2 2 2 4 4 
Staff Assistant 1 1 I 1 1 

TOTALS 4 4 4 7 7 
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GAS SYSTEM 
Sales 

PROOMM BUDQET HlQHI.IQBTSi 

PerIocIl Servieea ,COlts ae IDlicipaled to 
iDcniuo due to the ack1itioD of ODD Sales 
Aui&tmt IDd two .Sale& ~ 
Projected __ in AppIilDce IDd Parts Sale. 
is $US.OSI. Natural mdLP·Gu Sale& ftNalUe 

mcs-~ projtlded to:bc $34O"OOO.aauwaDy. 

Other OpcnIiD, • lDYJator)' pwdIaa ·have 
mctcaed $90.000 over py .. 92/93 to cover the 
anticiplSed mcreue.iIl·Customer demand ill FY 
93194. 

AdvertiJin,~ Other ~tlJmotiODShavo iDcte&sed 
$117,000 to ciMt _~ radio. DCWIpIpCt 

and TV commerciab lUld'the Wakt'Heatet Sales 
Propm. 
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Additional funds of $35,400 were included in the 
Sales Budaet for the opeaiDa of. salra applimce 
showroom within our pa service area. This is 
over and. above what we curremly pay for apace 
and. maint=wlce at the Utility Customer Support 
BuUdioJ. 

1Dtcma1 SctVices costs have increased $6,SOO due 
to higher Computer Information Services and 
lWiio Services fixed cbaraes. 

Capital items include • PC Worlcst.ation to 
proeeu Sales billiog and invcntoty. specdiDg up 
customer billinp and reducina time required to 
receive payment. 



GAS SYSTEM 
SALES 

FINANCIAL PERFORMANCE 

Goals: 
1. To continually manqe a sales division budaet which is realistic. adequately funded. 

done on time. and maintained within expenditure limits while insuring a high level of 
service to our customers. Authorized sales budget levels for FY 93/94 are: 

o 
o 
o 

Measures: 

Total Revenues 
Operating Budget 
Authorized Employees 

Monthly COS financial statements. 

$260,000 
$805,150 

7 FfE 

MUNICIPAUCOMMUNITY RELATIONS 

Goals: 
2. To support enhancement of the city's economic vitality by beainning the cost effective 

focus of CGS resources in the North Greenwood community by April 1. 1994, as 
follows: 

o 
o 

o 

Measures: 

Identify the current level of effort and coverage by December 1, 1993. 
Develop opportunities for thcusing resources and replacing other 
eneriY sources by February 1, 1994. 
Assist implementing cost effective proerams and services by 
April It 1994. 

Performance reports. 

LOADGRQWTH 

Goals: 
3. To increase customer saturation in Pinellas County by cOMecting at least 850 new 

customers and adding 1.5 million commercial/industrial annual thenn sales (CATS) 
in FY 93194. 

Measures: Sales commission reports and indicator tracking report. 

4. To install at least SOO new water heaters (475 in Pinellas and 25 in Pasco) for new 
home builders and electric conversions in FY 93/94. 

Measures: Sales commission reports and indicator tracking report. 

5. To maintain inventories and sales programs to sell at least $250,000 of new appliance 
and parts while maintaining an average gross sales profit of 30% in FY 93/94. 

Measures: Sales commission reports and indicator tracking report. 

6. To install at least 200 new gas lights in Pinellas County in FY 93/94. 

Measures: Sales commission reports and indicator tracking report. 
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-
t!ESClUPDONi 

GAS SYSTEM 
Pasco Gas Expansion 

tbe Pu:o au ExpnvOI1Prolf'" wU1 be nIIIpOGIiblo fot capturiza, all of the colts aDd revtIlUCIt UIOCiatlld 
with the at.eaai.ca of die CleuwakIr 0 .. S)'I&em into Pu:o Couuty. A IIraleJic pJm is beiq CODCluded 
wbich rec:ommeadll)'lCeal upIDIioe to tho DOrtb. 1'biI PJOIIUl will eaable the IDIDpOWeI' IDd operaIin, 
budpt to KCOmplilh lImO. Tbe ovean .. of thia upIIIIioa is., nDp powth ad profitability. 

1'be Paeo au EspasicIG iDdudeI DO Idditioaal COlt ceoten. 

Actual Budpted Adjusted Requested Recommended 
Positioa T'ltle 91192 92193 92193 93/94 93/94 

Opentiou MaDaacr - - - 1 1 
Customer Service RepreIeotativo - - - 1 I 
TJIility Service Technician - - - 1 1 
Pipefitter Helper - - - 2 2 
GuSala~ - - - 2 2 

TOTAlS - - - 7 7 

Overtime - - - .3· .3· 
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GAS SYSTEM 
Pasco Gas Expansion 

PROGRAM 1W'ENUE AND EXPGNPlTURES: 

. :.:, 

EBOGRAM BUDGET HIGHLIGHTS: 

10 'Ibis is • DeW ptOItIDl to e:xpaDd DIIW'Il au 
aeMCC!II to Puc:o County. "Ibo 1Dticipa&cd 
iaqMct to the Gaa Departmem budpt is 
$398,130. Projected lint year oatwaI au 
reYeouea IRI $400.000. Net reYaweI of $3.2 
MilliOlllDlluaUy IRI projecud oace the projec:t is 
fully coDJttlde. 
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GAS SYSTEM 
PASCO GAS EXPANSION 

FINANCIAL PERFORMANCE 

Goals: 
1. To eontinually I1UlIlap a Pasco Gas Expansion proaram budaet which is realistic, 

~tely funded. done on time and maintained within expenditure limits while 
insuring a hiah level of service to our customers. Authorized division budget levels 
for FY 93/94 are: 

o 
o 

Measures: 

Operating Budget 
Authorized Employees 

Monthly budpt printouts. 

$398,130 
7 FI'E 

2. To support the department's objectives by developing a proactive Pasco Gas Expansion 
Program contribution to the COS business plan for FY 9419S by July I, 1994. 

Measures: Clearwater Gas System business plan. 

MUNICIPALtCOMMt)NITY RELATIONS 

Goals: 
3. To conduct a cas awareness proaram for at least four city/county commission 

meetinp durina FY 93/94 and to work with local media to obtain favorable coverage 
of same to showcase cas proarams and services and to build community awareness 
within Pasco County. 

Measures: Conirnission presentations, newspaper articles, and TV 
appearances. 

LOAD GROWTH 

00a1s: 
4. To expand CGS ps mains into Pasco County by installing at least 20 miles of new 

main and connecting at least 22S new customers in Pasco County in FY 93/94. 

Measures: Indicator tracking report. 

S. To install at least 2S new water heaters in Pasco County for new home builders and 
electric conversions in FY 93/94. 

Measures: Indicator tracking report. 

6. To support the department's objectives by being a sales conduit for Pasco County 
developers and customers to make them aware of new appliances and parts availability 
through COS in FY 93/94. 

Measures: Indicator tracking report. 
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CUSTOMER SATISFAcrlON 

Goals: 
7. To support the department's objectives by identifyin, those customers in Pasco County 

who filII amoea our taraest 2S customers as well as all customers who consume a total 
of 18.000 thenns annually. Take the lead for makina the personalized mana,ernent 
contacts for the fJaseo County customers at least semi--annually for the first group and 
personalized employee contacts at least annually with the rest followed up by 
management correspondence in FY 93/94. The purpose of these contacts will be to 
express aratitude for our business relationship and to obtain customer feedback on our 
level of service and any customer needs which we mipt be able to service better. 

Measures: Indicator trackin, reports. 
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GAS SYSTEM 
Marketinl & Planning 

Gu MIzbCiDt: "PIaDaiDa is relpCXllib1e for plamtiq. feuibility '-'!!WIlt &ad developmeDt of marketio, 
proanmI &0 build bd IUd impIove syItem profitability; delianinl DeW .ystemI &0 mike the ... I}'Item 
lIIOJO effecUvead teIpCI1Iive to CUIItOmer DIOdI; adveniIi.a, IttIteJY to improve tho marketin, of ale. 
ptOJrIDII; buiJdiq better ~ nl.tiooa; meuutemIat of c:uItomer llCilflctioa leve1J ad the 
deIip of prop_ to iDcreue aervice levelJ to meet CUItOmer expectatiOGl; ad the applicatiODl 
~ ad Ialc of Jarao CODUIelCialIDd iDduIrial eDd UIe projectl to build 10id IUd improve load 
factor. 

PERSQNNBI,; 

~ 

ActuIl Budpted AdjUltod RoqueIted Recommeoded 
PoIitioo ntle 91192 92/93 92/93 93/94 93/94 

Director of au MukebD, at 
PIaauiD, · - - 1 1 

au M.ubtiDJ ED,meet · - - 1 1 
Staff AaiItaDt · - - 1 1 

TOTALS - - - 3 3 
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GAS SYSTEM 
Marketing & Planning 

~~ti~~;~~~~~~~==l~B;:~::~' :J:~Jl~,,;;.'~~~i!-r}~:~;; 

PROGRAM BUDGE'[ mGHLIGHTSi 

• 'l'1u. is .. uewpro~ to ~ aew 
tedmoto,iel IUdl .. NaNral au Vehicles. 
~ .. ad Gas Air CoaditioaiD,. 1'be 
initial Uup.ct to the Ga3 DepIrtmern is $192,960. 
Additicaal DC( l1Wawea of 51.6 MiIlioa are 
ptOjectecl by FY 99/00. 
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GAS SYSTEM 
MARKETING AND PLANNING 

FINANCIAL PERFORMANCE 

00aIs: 
1. To continually manaae a J8S marketing and planning proaram budget which is 

realistic, adequately fundccl. done on time and. maintained within expenditure limits 
while insuring a high level of service to our customers. Authorized proaram budget 
levels for FY 93/94 are: 

o 
o 

Measures: 

OperatiDl Bu.t 
Authorized Employees 

Monthly bqet report. 

$192,960 
3 PTE 

MUNIClPALfCOMMUMITY RELATIONS 

Goals: 
2. To support the department's objectives to enhance the city's economic vitality by 

CODSidegDl how to east effectively focus PI marketina resources in the North 
Oreenwood :communityby April 1, 1994, as follows: 

o Identify the current level of effort and coverage by December 1, 1993. 
o ", Develop opportunities for the focusin, of resources by 

February 1, 1994. 
o Beain implementing east effective prolf3llls and services by April 1, 

1994. 

Measures: Performance reports. 

3. To conduct a CGS awareness program for at least ten city commission meetings 
durinaFY·93194 and to work with local media to obtain favorable coverage of same 
to ~ COS ~ and services and build community awareness. 

PRICE 

GoraJs: 
4. 

Measures: Commission presentations, newspaper articles, and TV 
appearances. 

To support the department's price objectives by pro-actively seeking out how other 
utilities pricc, .their products and building these findings into new and enhanced 
marketina.programs during FY 93/94. 

Measures: Rate reports. 

44 



CUSTOMER SATISFACTION 

Goals: 
S. To take the leadership role in developing an external customer service survey and 

needs assessment mechanism and administer same by February I, 1994. Develop 
improvement opportunities by May 1. 1994, to build identified needs into the 
FY 94195 planninl process. 

Measures: Performance reports. 

6. To take the leadership role in identifyin, our tar,est 2S customers and all of our 
customers who consume a total of 18.000 therms annually. Take the lead in 
schedulinl personalized rnanaaement contacts at least semi~annually for the first II'OUp 
and personalized employee (:ontacts at least annually with the rest followed up by 
management correspondence in FY 93/94. the purpose of these amtacts will be to 
express &mutu. for our business relationship and to obtain customcr feedback on our 
level of service and any customer needs which we might be able to serve better. 

Measures: Performance reports. 

7. To develop and implement at least two (2) new and innovative proarams during 
FY 93/94 - a natural IU vehiclc program by March I, 1994, and another by 
July 1, 1994. 

Measures: New programs and assodated budget reports. 
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csw; 07/1gJ;3 

CLEARWATER GAS SYSTEM 
PRQ.&CTED lN~ME §TmMENT 

(SMIWONS) 

~ ~ ~ .EmM E!J§li! E!!ZL'@§ E!Hm Em1Qg 

ReveNUES 
SaJea of flu (NG &.lP) 11.45 12.31 14.37 11.08 17.go 18.M 21.38 22.155 
Leu Gal CommodHy -3.82 - .... 12 -4.83 -5.41 -8.04 -1.74 -7.23 -7.73 ------ ------ ------ ------ ------ ------ ------ ------
GuSU-MIrgIn 7.83 1S.18 1i.54 10.815 1'.eeI 13.20 14.18 15.12 
Ottw~ .. 1.03 1.78 ,. 1.02 1.88 2.04 2.10 2.15 
Bond In ..... e.Md 0.00 0 • .0 0.12 0.27 0.11 0.1S 0.12 0.05 ------ ------ ------ ------ ------ ------ ------ ------
Net Revenue. e.le 10 .• 11.52 12.a. 13.M 15.38 10.38 17.32 

EXPENSES 
Gu ~fion CIwg .. 0.81 0_ 0_ OM 0.18 0.18 O.tIe o.ee 
Admin. & Supply II 3.43 2.84 2.1S7 2.70 2.72 2.75 2.78 2.110 
a.patch it 0.13 0.15 0.18 0.11S 0.17 0.17 0.18 0.18 
Ointbuton 11 In Admin. 1.14 1.17 1.21 1.24 1.27 1.31 1.34 
Senllee. 1.05 1.18 1.18 1.18 1.18 1.18 1.18 1.18 
sale •• 0.52 0.81 0.81 0.81 0.151 0.81 0.151 0.81 
Puco# NA 0 • .0 0.44 0.47 0.50 0.54 0.57 O.eo 
~"n;# NA- 0.18 0.18 0.1i 0.18 0.18 0.18 0.18 
O.Ctdalon 0.54 0.51 O.sa U)7 1.20 1.32 1.42 1.42 
lnuw .. t Expen ... 0.50 1.10 1.21 1.eo HiO 1.83 1.83 1.83 ------ ------ ------ ------ ------ ------ ------ ------
Total&peM .. 

a_ 
8.OS 8.57 10.2f; 10.47 10.12 11.13 11.22 

Net Income US8 1.32 1.85 U8 3.48 ".47 5.25 8.10 
OMdtltlda • -0.22 -1.01 -1.00 -1.00 -1.00 -1.00 -1.52 -2.24 ------ ------ ------ ------ ------ ------ ------ ------
Net Change In EqIAty 1.48 0.31 0.95 1.59 2.49 3.47 3.73 3.86 
Be;lnning equity Balance 8.23 7. 8.00 15.95 10.54 13.03 18.50 20.23 ------ ------ ------ ------ ------ ------ ------ ------
Ending Eq~ Salance 7 •• 8.00 8.95 10.54 13.03 16.50 20.23 24.09 

Note.: 

• Auume. 1aY.1Iz~ $1 aMlion dividend. ~lnnlng fer FY ~1i5 until half of Net Income catch .. up. 
DIvIdend. IMY btl offMt by higM CUy ...... mente for Payment in Ueu of Tu .. and Admlnl •• ativtllnterfund chatg ••. 

# Aaaum .. addition of 24 employue In FY G3/84 which I. all .. Snt.gi .. and addJtion of 15 ~dl1:lonal Imployen 
(121n COS and 31n UCS) to mHt 1M growth In custom.- malnt.nancl workload. 
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CSW:7/Ot$3 

ClEARWATER GAS SYSTEM 
PA2l.!EQIEQ m8 END ElNANgl~l.~ EY V2I03 

(tOOO) 
PROJ 

ACTUAL PAOJ PROJ PROJ PROJ TOTAL ACTUAL ~NaE 
JOI02-lUG ~ zm. 1M ~ En2lU rn1lU I ~ 

8EVENVES 
SALES OF NATURAl. GAS 12S0 172 773 7110 7110 11405 105M IU7 7.7% 
LESS GAS COMMODITY CHARGES -2712 -281 -278 -288 -2M -»00 -~ -773 H.K -----
NATUAAL GAS MARGIN IISC' !SIn 4~ 484 484 71105 71Se1 44 0.4" 
GROSS MARGIN" 07.3 a7.,", 04.,", O4.!I% O4.W OO.7'lro 71.4" NA -4.7% 
OTHER REVENUES 783 72 72 72 71 1070 783 317 42.1'" 

NET REVENUES 8M! ea3 1170 558 us 85711 8314 3el 4.'" 

EXPENSES 
GAS DEMAND CHARGES e30 .... 44 .... 44 80fJ 740 00 8.0% 
GAS DISPATCH DIVISION DO u 11 11 11 134 t32 :2 1.5" 
GAS DISTRIBUllON DIVISION 2332 2110 210 2110 270 $4lSl 327t t80 11.5" 
GAS SERVICE DIVISION 727 eo 110 110 eo 1047 804 33 I.K 
GAS SALES DMSlON 344 4!1 4& 4& 45 524 37t!1 ,. 38.4" 
DEPRECIATION asa 411 4& 45 4& 535 473 e2 15.1'" 

4::- INTEREST EXPENSE 331 42 42 42 41 4_ 487 1 O.:.'lCo 
...... ----- -----

TOTAL EXPENSES 4800 541 547 547 MIl 8005 8481t 600 7 .• " 

NETINCOMi 
NET INCOME 1522 11e 23 e 10 1 GaO 1825 -148 -7.K 
DIVIDENDS -211 -11 0 -2 0 -224 -'72 140 -38.8" 

------ ----- ----- ----- -----
NET CHANGE IN FUND EQUITY ISH lOS as 1 10 t4U '''ISS 3 0.2111> 

§!JMMARY Qf P"YMgNT~ TQ ~ITY 
Gt£NERAl. FUND DMOEND 2U 11 0 2 D 224 372 -'4e -SQ.'''' 
PAYMENT IN UEU OF TAXES 200 3e H 31 a 434 421 13 S.l" 
CITY ADMINISTAATION INTERFUND 570 40 48 48 47 8a ene sa el.rA. 
UTlUTY CUSTOMER SUPPORT INTERFUNO 11M 21 21 2t 20 241 U7 10 4.K 
GA~Ge INTERFUND 100 13 l' t3 1. 1150 Ul? -8 -4.8'" 
OTHER INTERFVNI) ee 12 u 12 11 142 123 lSI U5.4'lf, ----- -----
TOTAL PAYMENt'S TO CITY 1237 ,. 127 13D 128 17e1 IBM -18 -4.K 



CSW: 07/1 iJ'i3 

CLEAAWA TEA GAS SYSTEM 
SUMMARY OF INCOMi TO TH~ CITY 

($MIWONS) 

~ ~ FY04Ji5 ~ 
REVENUES 

FY96(97 ~ FY9S199 E!99/OQ 

~ .. Rawnu .. 12.<48 14.50 18.3S 1!.2S 20.00 22.13 23.61 25.05 
GuCoata -4.83 -'U8 -5.aI -6.27 -6.90 -7.60 -8.09 -8.Si 
Bond Int .... at 0.00 -0.40 -0.12 -0.27 -0.11 -0.15 -0.12 -0.05 

------ ------ ------ ------ ------ ------ ------ ------
;. G.u Related R.~InlJto. 7.~ fU2 H:'.54 11.71 1:2.1;19 14.38 1ti.4O lti.41 

EXPENSES 
~ .. Budg.t 10.80 13.18 14.40 1S.f115 16.51 17.68 18.38 U!.95 
GaaCom -4.83 -4.se -5 .• -6.27 -6.90 -7.60 -15.08 -8. SrI 
Oeprecldcn -0.54 -0. SrI -0.88 -1.07 -1.20 -1.32 -1.42 -1.42 
PayrMnt In U., • -0.43 -0.51 -0.51 -0.51 -0.51 -0.51 -0.51 -0.51 
Admin. Inferfund • -O.se -0.57 -0.57 -0.57 -0.57 -0.57 -0.57 -0.57 ------ ------ ------ ------ ------ ------ ------ -----..:. 
N4tt au FWated Elcpens .. 4.64 6.53 8.75 7.24 7.33 7.66 7.n 7.88 

SCENARIO #1 
em IrlCQMe 
Dividendi 0.22 1.01 1.00 1.00 1.00 1.00 1.52 2.24 
PaylTlWlt In u.u • 0.43 0.51 0.51 0.51 0.51 0.51 0.51 0.51 
Admin. Inter1und • O.se 0.57 0.57 0.57 0.57 0.57 0.57 0.57 

------ ------ ------ ------ ------ ------ ------ ------
Subtotal Inca me 1.21 2.OV 2.08 2.08 2.08 2.01 2.tsO 3.32 
'" of N.t Rev_un 15.4'" 22.M. 1st.7S 17.K 16.0% 14.5" 16.K 20.2"-
'" af Gran Rnenu .. 8.7% 14.4~ 12.7"1. 11.4" 10."'" IU~ 11.0% 13.3% 

UtlRU .. Cult. SUpJXlft O.2! 0.24 0.Z7 0.30 0.32 0.35 0.38 0.40 
Gwagelntwfund O.le 0.22 0.22 0.23 0.23 0.24 0.24 0.25 
Oth ... InterfUncI 0.14 0.3Il 0.36 O.~ 0.36 0.36 0.38 0.36 

------ ------ ------ ------ ------ ------ ------ ------
Sub10taI Suppcrt 0.55 0.82 0.85 ().~ 0.;1 O.gs 0.98 1.01 ------ ------ ------ ------ ------ ------ ------ ------
Total 1.76 2.SI1 2.i3 2.97 2.6 3.03 3.sa 4.33 
% of N.t Rev8nu .. 22.4" 31.9% 27_ 25.4% 23.0% 21.1% 23.2% 26.4% 

ALTERNAte 
SCENARIO #2 
CITYIHCOME 
P.ymll'lt in U-.. # 0.43 0.51 0.85 0.7'" 0.92 0.90 1.00 1.06 
Admin. Interfund # O.se 0.57 0.7SI 0.86 0.91 0.97 1.01 1.04 ------ ------ ------ ------ ------ ------ ------ ------
Subtotal 0.;; 1.08 1.44 1.60 1.73 1.87 2.01 2.10 

incrM!$tom ~#1 0.00 0.00 0.36 0.52 0.65 0.79 0.93 1.02 
Adjusted N.t Incarne 1.151 1.32 1.59 2.07 2.84 3.68 4.32 4.08 

Adjusted DIWIMCI 0.22 1.0t 0.&4 0.66 0.80 1.04 1.42 1.84 ------ ------ ------ ------ ------ ------ ------ ------
Total CIty In~me 1.21 2.OV 2.28 2.26 2.53 2.tU 3."3 3.rM 

"of Net Revenu .. 15.4% 22.9% 21.8% 19.3% 19.4% 20.2% 22.3% 24.0% 

% 01 Glasa Revenu .. 9.7% 14."% 13.9% 12.4% 12.6% 13.1% 14.5% 15.7% 

~ 

• Assumes 1...,.1ad paymtnU to the CIty in ttl ... .,. ... tom FY 93/94 Ihrcugh FY 99100 so a's 10 
rlCOY.Inc:rUling Gat F\md contributioM to the CIty through the DMdll'ld. 

41 Asaum .. Payment In U-.. of Tun inc:r ....... 4.5% of prior yur Gro .. R.venu •• 
and Administrative Intwfund charg .. lnc::r ...... 5.5% of current yMl' GrOll Bt..Idgl1. 
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CSW: 7/2/fl3 
PAGE 1 OF 2 

CLEARWATER GAS SYSTEM 
PBOJECTED §IRAIEGIC AEVENUe;S 

($MILUONS) 

TYPE/CODE/STRATEGY FY93/94 FY94/DS FY9S/98 FYgeJ97 FY97JD8 FY9S/99 FY99JOO 

GAS SALES Separate Une on Inoome Statement 
(211,213.214) 

APPLlA~C§ BELATED SAL§S 
(218/251) 
#1 0.10 0.18 O.US 0.t8 0.18 O.HS 0.10 
#2 * O.Og O.Ofl 0.09 O.OG 0.09 O.Og O.OG 

#3 • 0.00 0.01 0.02 0.03 0.03 0.03 0.03 
PRODUCTIVITY • 0.00 0.01 0.01 0.02 0.02 0.03 0.03 

----- ----- ----- ----- ----- ----- -----
SUBTOTAL • 0.25 0.27 0.28 0.30 0.30 0.31 0.31 

~ 
\t) 

SERVICE REVENUJ;S 
(212/221) 
#1 0.1g O.lD O.lg O.lD O.lD O.lD O.lD 
#2 0.0<4 0.04 0.0<4 0.04 0.0<4 0.04 0.04 
#3 0.04 0.04 0.0<4 0.04 0.04 0.04 0.04 
RATE CASE 0.20 0.20 0.20 0.20 0.20 0.20 0.20 
PRODUCTIVITY 0.02 0.04 . 0.08 0.08 0.10 0.12 0.14 
(5%/YEAR) 

----- ----- ----- ----- ----- ----- -----
SUBTOTAL 0.49 0.51 0.53 0.S5 0.57 0.5fl 0.81 

Iti§I~!..~TIQ~ BSVG~UES 
(225) 
#1 0.20 0.20 0.20 0.20 0.20 0.20 0.20 
#2 0.17 0.17 0.17 0.17 0.17 0.17 0.17 
#3 Included In #2 
RATE CASE 0.30 0.30 0.30 0.30 0.30 0.30 0.30 
PRODUCTIVITY 0.03 0.08 O.OG 0.12 0.16 0.18 0.21 
(5%/yEAR) 

----- ----- ----- ----- ----- ----- -_ ...... _-
SUBTOTAL 0.70 0.73 0.18 O.7fl 0.82 0.8S 0.8a 



~ 

CSW: 7/2/93 
PAGE 2 OF 2 

CLEARWATER GAS SYSTEM 
PROJECTED STRATEGIC REVENUES CONTINUED 

TYPE/COOE/STRATgm FYD3/U" FYU4/GS FY9S/'"' FYge/UZ FYG7/Ge FYG8lD9 FYGO/OO 

LATE PAYMENT FEES 
(104) 

~~ ~m ~~ ~m ~m Qm ~~ 

FRANCHISE FEE.S 
(213) 

0.18 0.18 0.18 0.18 0.18 0.18 0.18 

INTEREST INCOME;. 
(101) 

Separate line on Income Statement 

CAPITALIZED LABOR 
(415) 

Reduced '10m Operating Expenses on Income Statement 

sve CHARGES/OTHER OEPTS 
(010/421) 

0.09 0.09 O.OD 0.09 0.09 0.09 

DIVIDEND OFFSET 
(902) 

Excluded as Net Income Is computed before tM Dividend I. ' .. ued 

OTHER ITEMS <$1(~ 
(222/224/226) 

TOTAL 

NOTES 

0.01 0.01 

1.79 t.B4 

0.01 0.01 0.01 

1.92 1.;G 2.0<1 

* Futur. year revenues (after FY93/94) are Increased by net margl" only a. added 'uel/appllanc. co ....... not 
Included In op.ratlng cost budget proJections. 

II No Increases sho\," In future year revenues (ofter FYU3/g4) due to pas. thru nature 0' tranchl •• r •• billing 
and no Increase shown In operating cost budget proJections corre.pondlngly. 

0.01 

2.10 

0.09 

0.01 • 

2.15 



CSW: 7/1/93 

CLEARWATER GAS SYSTEM 
PROJECTED STRATEGIC GROWTH 

NG THERM SALES (MIWONS) 

1 YEAR 
STRATEGY FY93194 FY94/95 FY95196 FY96/91 FY97198 FY98/99 FY99LOO TOTAL 

#1 0.48 0.96 1.44 1.92 2.40 2.88 3.36 13.44 
#2 0.12 0.36 0.60 0.84 1.08 1.32 1.56 5.88 
#3 0.50 2.00 3.06 4.09 5.23 5.59 5.95 26.42 
#4 0.00 0.33 0.66 1.16 1.82 2.48 3.14 9.59 
LPTONG 0.03 0.11 0.21 0.35 0.51 0.71 0.93 2.85 
LOST -0.12 -0.24 -0.36 -0.48 -0.60 -0.72 -0.84 -3.36 

----- ----- ----- ----- ----- ----- ----- -----
NET INCREASE 1.01 3.52 5.61 7.88 10.44 12.26 14.10 54.82 

V1 .... TOTAl THERMS 16.01 18.52 20.61 22.88 25.44 27.26 29.10 NA 
15.00 

TOTAL NG $ SALES· 12.18 14.09 15.68 17.41 19.36 20.74 22.15 94.1% 
11.41 

COST OF FUEL -4.06 -4.69 -5.22 ",:;'~.80 -6.45 -6.91 -7.38 94.2% 
3.80 

33.3% ----"""- ----- ----- ---- ..... .... ---- ----- ----- -----
NET NG $ MARGIN 8.12 $.40 10.4Ei 11.61 12.91 13,~83 14.n 94.1% 

7.61 
67.7% 

$INCREASE/YEAR 0.51 1.28 1.06 1.15 1.30 0.92 0.94 7.16 

* Based on 76.1 oents/therm = FY 92/93 Actual 
No Inflation figured as no inflation included In Operating Cost Growth 



CSW: 7/01/93 

CLEARWATER GAS SYSTEM 
PROJECTED STRATEGIC GROWTH 

LP SALES {lM1LLlONS) 

7 YEAR 
STRATEGY FY93/94 FY94/95 FY95/96 FY96/97 FY97/98 FY98/S9 Er99/00 TOTAL 

#1 0.04 0.08 0.12 0.16 0.20 0.24 0.28 1.12 
#2 0.08 0.24 0.40 0.56 0.12 0.88 1.04 3.92 
#3 0.01 0.03 0.06 0.10 0.14 0.18 0.22 0.74 
LPTONG -0.02 -0.05 -0.14 -0.23 -0.34 -0.47 -0.62 -1.87 
LOST -0.02 -0.06 -0.10 -0.14 -0.18 -0.22 -0.26 -0.98 

----- ----- ----- ----- ----- ----- ----- -----
NET NEW 0.09 0.24 0.34 0.45 0.54 0.61 0.66 2.93 

Ln 
N 

TOTAL LP $ SALES 0.13 0.28 0.38 0.49 0.58 0.65 0.70 NA 
($0.04) 

COSTOFLP -0.06 -0.14 -0.19 -0.24 -0.29 -0.32 -0.35 NA 
($0.02) 
(50%) ----- ----- ----- ----- ----- ----- ----- -----

NET LP $ MARGIN 0.01 0.14 0.19 0.25 0.29 0.33 0.35 NA 
($0.02) 
(50%) 

$ INCREASE/yEAR 0.05 0.07 0.05 0.06 0.04 0.04 0.02 0.33 



CSW: 7/13/93 

ClEARWATER GAS SYSTEM 
PROJECTED STRATEGIC GROWTH . 

CUSTOMERS 

7 YEAR 
STRATEGY f.Y92J93 FY93/94 FY94/95 FY95/96 FY96/97 FY97198 FY981~ FY!i9/oo TOTAL 

#1 NG 400 400 400 400 400 400 400 2800 
LP 50 50 50 50 50 50 50 350 

#2 NG 200 200 200 200 200 200 200 1400 
LP 200 200 200 200 200 200 200 1400 

#3 NG 200 200 300 300 300 300 300 1900 
LP 215 25 50 50 50 50 50 300 

\Jl #4 NG 5 5 10 10 10 10 10 60 
w ----- ----- ----- ----- ----- ----- ----- -----

SUBTOTAL NG 805 805 910 910 910 910 910 6160 
LP 275 275 300 300 300 300 300 2050 

CHGTO NG 50 75 100 125 150 175 200 875 
FROM LP -50 -75 -100 -125 -150 -175 -200 -875 

LOSTCUST NO -100 -100 -100 ..:.100 -100 -100 -100 -700 
LP -50 -50 -50 -50 -50 -50 -50 -350 

----- ----- ----- ----- ----- ----- -_ ........ _- -----
NET NEW NG 755 780 910 935 960 985 1010 6335 

LP 175 150 150 125 100 75 50 825 
----- ----- ----- ----- ----- ----- ----- -----

ALL 930 930 1060 1060 1060 1060 1060 7160 

FYECUST NG 11700 12455 13235 14145 15080 16040 17025 18035 NA 
LP 100 275 425 575 700 800 875 925 NA _4 ____ ----- ----- ----- ----- ----- ----- ----- -----

ALL 11800 12730 13660 14720 15780 16840 17900 18960 NA 

%OFGROWTH 7.5% 7.00A, 7.5% 7.0% 6.6% 6.2% 5.9% 60.7% 



csw: 7102/83 

CLEARWATER GAS SYSTEM 
STRATEGIC BCNDWg ReQUIREM\:NTS 

($MlWONS) 

PASCO EXPANSDN PlAN tsTAATEg,'! ft) 
7YEAR 

DESCRIPTION ~ rn.ttaS ~ mPl!Z FYl7J'i1e ~ E!!M!l TOTAl.. 

TFIJNK MAW LWE 4.20 1.70 O.eo O.ao 0.00 0.00 0.00 e.eo 
COML MAIN EXTENSIONS 0.30 O.ao O.ao Q.3O 0.30 0.00 0.00 1.50 
RESl. MAIN EXTENSIONS 0.20 O.eo O.ao 0.20 0.20 0.00 0.00 1.50 
PREl.JAtWtV ENG..ICONSUlT. 0.20 0.00 0.00 0.00 0.00 0.00 0.00 0.20 
VEHlCWJ($) O.os 0.00 0.00 0.00 0.00 0.00 0.00 0.05 
COMMCRS(2) 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.01 ----- ----- ----- -----
SUBTOTAl.. ft 4.De 2.«10 1.20 O.ao 0.50 0.00 0.00 10.oe 

PWELl.AS COUNTY PLAN 
7YEAR 

DESCRIPTION mH! ~ ~ ~ FVt7J'i1e ~ ~ TOTAL 
#,CIP 0.17 1.51 1.54 1.57 USO U3 1 .• 10.38 
#1 VEHICLES (4) 0.05 0.00 0.00 0.00 0.00 0.00 0.00 0.05 ----- ----- -----
SUBTOTAl. #, OJ)2 1.51 1.54 1.57 1.150 U3 ,. 10.43 

#2CIP 0.70 Q.2O 0.20 0.20 0.20 0.20 :>.20 uo 
#2 VSiJCLES (4' 0.07 0.00 0.00 0.00 0.00 0.00 0.00 0.07 
#2 CCMMERS (7) O.OS 0.00 0.00 0.00 0.00 0.00 0.00 0.03 ------ -----
SUSTOTAl#2 O.ao 0.20 0.20 0.20 0.20 0.20 0.20 2.00 

"4CNG 0.50 0.40 0.40 0.30 0.20 0.20 0.20 2.20 
#4 VEHICLES (2) 0.03 0.00 0.00 0.00 0.00 0.00 0.00 0.03 
#4 COMMERS (3) 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.01 -----
SUBTOTAl.. #4 0.54 0.40 OAO 0.30 0.20 0.20 0.20 2.24 

TOTAL 7.22 4.71 3.34 2.87 2.50 2.03 2.06 24.73 
BONO PUfDWiES 12.00 0.00 1.00 0.00 5.00 0.00 0.73 24.73 
PHASE I 11 III N 

BAlANCES 
BEGt4NING BONO BALANCE 0.00 4.78 0.07 3.73 O.M ue 1.33 NA 
NEWBONOS 12.00 0.00 71XJ 0.00 5.00 0.00 0.73 NA 
8OND$SPENT -1.22. -4.11 -3.34 -2.17 -2.50 -2.03 -2.06 NA ----- -----
REf.W\lING BONO BALANCE 4.78 0.07 3.73 OM U6 1.33 0.00 NA 

Note: 
A &t181egic plan ~ will be done in FYIW/D51nd refrncMtI wiI be daM for ~ 
WId out yell's capital Alquilmentl btfol.1he Phase Ii bonds •• ~. This 
process will also be ilIOWId befofe A1IM 01 bonds are requested. 
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CGS 

I Slack 

I Yellow 

IRed 

loranqe 1 

I Green 

I Peach 

CLIAJln~D. GU SYSTEK 
paOPOSBD 

PUQO COUll'rY BDANSION 

QriqinalTgrritory 

(Ulmerton Road to curlew Road) 
Annual Revenues: $9.4 Kl11ion 

Miles of Main: 417 
# of customers: 11,200 

NorthPJD,J,lal'TArpon Springs Expansion 

(curlew Road~ to Pinellas/pasco county line) 

Appr~x.constructioIlCost: $6.0 Million 
Bonds Isiued: 1983, $7.1 Million 
InitialConatruction: 19.84 - 1981 
AnftualRev"enue.: $1~. Million 

Pasco'J,lhlse I 

Backbone Miles: 37 
Additional Miles:13 
# of customers: 500 

(U.S. ,1~North fro. Beckett Way to S.R. 54, S.R .. 54 East from U.! 
19 tc:W •• t Pasco ~i7;Park) 

Approx. Construction cost: $1,400,000 Miles of Main: 13 
Proje.:ted AriIlua-l R~"enue: $1,006,000 # of customers: 53 
Projected Construction Timinq: 1993-1994 

Ea.coPh,.. II 

(V.S4 19 North from SeRe 54 to 1/2 mile North of S.R. 52) 

Approx. Construction Cost: $1,500,000 
Projected ADnualRevenue.: $612,775 
Projected construction Timinq: 1994 

Pas~o Phase III (With FGT Gate station) 
.). 

Miles of Main: 9.3 
# of customers: 96 

(S.R~ 52 East from u.s. 19 to Serenova Development) 

Approx. Construction cost: $1,300,000 Miles of Main: 8 
Projected Annual Revenue: $201,485 # of customers: 32 
Projected Construction Timinq: 1994-1995 

EaseR Phase xy 

(Little Road south from S.R. 52 to S.R. 54) 

Approx. construction Cost: $1,300,000 Miles of Main: 8.3 
projected Annual Revenue: $92,825 # of customers: 23 
Projected Construction Timing: 1994-1996 
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!Pink Pasco Phall Y 
(Seven Springs Blvd./East Lake Road South from S.R. 54 to John 
Che.tnut Park) 

Approx. Con.truction coat: $1,300,000 Miles of Main: 9 
Projected Annual Revenue: $103,4~5 # of customers: 26 
Projected construction Timing: 1994-1997 

"'90 eoupty Klil Lip. lXp.n.iol '~ot.1 

.pproz. Conatruction coat: ",'00,000 
Projected Annual Revenu.: '2,022,570 

Hi1., of Kain: 47.' 
# of CU.to.er.: 230 

pasco Expan.ion Engineerinq And Consultant Services 

Approx. Cost: $200,000 

f" and 2" Distribution Main extensions. commercial 

Approx. Construction Cost: $1,500,000 Mile. of Main: 22 
Proj.ected Annual Revenue: $1,300,000 # of customers: 160 
Projected Construction Timing: 1994-1997 

f" and 2" Di.tributipn MAin ExteD.ions. RIS1dential 

Approx. construction Cost: $1,500,000 Miles of Main: 22 
Projected Annual Revenua: $600,000 # of CUstomers: 900 
Projected Construction Timing: 1994-1997 

"'co County 1IP.».i91 rroj.Q~ Total 

Approx. Conatruction COlt: ,10,000,000 
'rojected ADDu.1 aevenu.: ,3,'22,570 

16uB AA Illve.taUt 

'.1 Year fayback 
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PROJECT DESCRJPl'ION 

GAS SYSTEM 

This ia an on.,oing project which extends the natural au mains to new R1idential and 
co~ cuslomet1I throuJhout the ps ICf'Vice area. Funds for this project for FY 
1994195 throlllb 1998199 are included in the Pasco and Pinellas upansion bond issue.. 
The S3OO,ooo of lIS re.enue fundi.., in FY 1993/94 is for start up costs of constructina 
new mains wbiJe waiting for the bond to be sold. 

Annual OpeRM' Cott8: No siJDificant incta.ae of aishn, operatin, costs. 
Comprehensive Plan Objective: To provide utility aervice in the coastal zone consistent with 
consumer demand and sound principles of environmental management. 

Additional Service Liges 

In order to meet increasing demands for au service, additional service linet are extended to 
new customers. Fund." for this project for the next 5e'Yen years lire included in the Pasco 
and Pinellas espansion bond issue.. 

Annual Operatin, Costs: No significant increASe of elilisCing nperatin, costs. 
Comprehensive Plan Objective: To provide utility service in the coastal zone consistent with 
consumer demand and sound principles of environmental manalcment. 

Une Reloc;atjon - Maintenance 

This project is used for the removal of ps mains as required by Slate Department of 
Transportation. 'When ,U Jines are relocated and the $}'stem is not uPiraded, it ia 
considered maintenance, and falls under this project. Funds for this project for the next 
seven years are included in the Pinellas and Pasco expansion bond issue. 

Annual OperaM, Costs: No significant increase of existing opetatini costs. 
Comprehensive Plan Objective: Where: locaJ improvements are proposed. the City shall, 
wbere applicable. coordinate these improvements with the County IIld neighboring 
jurisdictions. 
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Estimated 
Starting 

Date 

Estimated 
Completio~ 

Dale 

Oct. 1993 Sept. 1999 

Oct. 1996 NOY.I999 



fY 1993'94 THROOGN FY 1998·99 CAPITAL IMPROVEMENT PROGRAM 

AND 
F1 1993·94 CAPITAL IUDGET 

.~ •• ~ ••••• __ •••••••• _~ ••• __ ~._ •• ___ • _______ ._._.~ •• _ ••••••••••••• __ •• __ ••••• w. ___ ••••• _____ •••••••••••••••••• _ ••• ____ • 

Pro) 
Cedi 

Functlon/prog, .. 
project II ... 

GAS SYSTEM 

6341 lib MIl ii'll • 

Cial Mlln ElItlf'lllon 

6339 Additional Service 

linn 

6348 line •• toeetlon • 
,.elnteNN1C. 

Schedule of Plenned CIP Expenditure. 
Funding ••• ee ••••••••••• • ••••••••• e •••••••• • ••••••••••••••••••• e ••••••••••••••••••••• 

Source 1993·94 1994·95 1995'96 1996'97 1991'98 1998·99 Totel 

G .. It.., 300.000 300.000 

lieS Rev 

Ge1l • ." 
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PROJECT DESCRIF110N 

GAS SYSTEM 

CContiDuecDi 

This project is for the relocation of ,as mains for local, County, Slate, and Fedenl public 
wow projects. Funds for this project for the next RnD years are included iD the 
Pinellas and Pasco apansion bond issue. 

Annual Operatin, Costa: No sipificant increase of existing operatin, costs. 
Comprehensive Plan Objective.: Where local improvements are propoled, the City lhall, 
where applicable, coordinate thete improvements with the County and neilbborin. 
jurisdictiooa. 

System Renewal and Jm1acemenl - Maintenance 

Thi. is • COfttinuin, project to maintain ... I)'llem, sucb .. conductin, cathodic protection 
and Jeak lUrVeyi. as ftICIUired by State and FederallP~i6catiOhS. The maintenance portion 
of this project involves wode that is DOt capitalized. 

Annual Operati.n, Costs: No increase of existin, operating costs. 
Comprehensive Plan Objective: To provide for a safe and efficient gas system that meets 
Slate and Federal regulations. 

System Renewal and RepJacemmt • Capitalized 

This is. continuing project to maintain the gas system. including replacement of original cast 
iron pipes with plastic pipe. to State and Federal specifications. This portion of the project 
involves work that adds to the value of the ,as system and is therefore capitalized. 
Additional fundingt repladug ,as reYenue runds, for this projed for the next seYen 
Jears are included in the Pinellas and Pasco expansion bond issue. 

Annual Operatin, Costs: No increase of existin, operating costs. 
Comprehensive Plan Obje;:tive: To provide for a sare and efficient gas system that meets 
State and Federal repl.lions. 

This is a conlinuing project to maintain accurate gas meters to maximize gas revenues. 
Funds for this project ror the Decl seven years are included in the Pinellas and Pasco 
apansion bond issue. 

Annual Operating Costs: No increase of existing operating costs. 
Compreheusive Plan Objective: To provide for the syslematic improvement 'Jf the City's 
physical plant and to increase efficiency in Bovemmental operations. 
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EsUmated 
Stamna 

Date 

EsUm.ted 
Completion 

Date 

Oct.. 1996 NO'f'. 1999 

Continuous Annual FundiDJ 

ContinuoU! Annual Fund ina 

ad. 1996 No •• 1999 



FY 1993·94 THROUGH FY 1997·98 CAPITAL IMPROVEMENT PROCRAtI 
AND 

fY ~993·94 CAPITAL lUOGET 

............... -_.--_ ........•......... _ ....... -.--_ ••••.............•.•.•.. -•.•.•.••....... __ ._------_ .. _------- .. _ .. 

Proj 
Code 

FU'lC:.t i cn/ProgrMl 
Project N_ 

S~hedul' of Planned elP Expendltur •• 
FundIng •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• _- ••••••••• 

Scure. 1993'94 1994·95 1995·96 1996·97 1997·98 1998·99 Total 
-----------------... ~ .. -.----------.... -.--.... --.. -.---------............ _- ...... _---_ ........• _--_.- ...... --------.-

GAS SYSTEM 

{Cons J rpef}; 

6340 L tM •• lcutton • 
taplt.lhed 

6349 Syst_ I & I • 

Maintenenc:e 

6342 Syst_ R , I • 
Capital fzed 

6352 G.. Mttter 

Change' our 

Cd 'ev 

53,000 

au., II 168,000 

' .. II .... 

56,000 59,000 60,000 343,000 

177,000 180,000 183,000 197,O~O 1,095,000 

60 



PROJECT DESCRIPI'ION 

GAS SYSTEM 

(Continucdl ; 

LiOid Proptae Ou Servjce 

This project will ptoVidc tanks, replatotl and appurtenance. wbich will be used to provide 
L.P. Gu Service to new cu.t.omerr where cltistin& natural au mains are not present. This 
will be an ODJorne project to maet the increuinJ demands for pi .Nicc and to increase 
new customer load. Funds tor this project tor the next suen yan are included in the 
PineUas and Pasco apansion bond issue. 

Almual 0peratinJ Coats: No increue in existinJ Operatini costa. 
Comprebeasive PlaD Objective: To provide utility Arvice in the coutaI zone consistent with 
consumer clemuId and sound priuciples of environmental manasement. 

OM Inventory Control System 

The Gas Inventory Control System wili insure accurate inventory control of all gas parts, 
fittinl. and appliances. Presently Cleacwater Gas System inventory is valued at 
approximately $500,000. This system will interface with the Ross Financial system currently 
bcinJ used by the City. AJ! parts when ~eived will be entered into inventory using a 
scanner and a bar code type system. The system will be more accurate and provide timely 
information. This ill included in the CIS Long Range Plan of9342. 
Annual OperatinJ Costs: Yearly debt service, plus the software costs estimated at $5,000. 

Pueo " PiMll. Expansion projeq 

This project will provide lundinl for tho extension of lIS mains and services within Upper 
Pinellu and West Puco Counties. It will also fund various activities such as gas main 
relocation for road construction. capital replacement of obsolete cast iron mains, L.P. 
services and gas meter change outs. 

Annual Operating Costs: $402,020 plus annual debt service. 
C"..omprehensive Plan Objective: To provide utility service in the coastal ZDnc consislent with 
consumer d~mand and sound environmental management. 
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Estimated 
Starting 

Date 

Estimated 
Completion 

Date 

Continuous Annual Fundio, 

Oct. 1994 Sept. 1995 

Oct. 1993 Nov. 1996 



FY 1993-94 THROUGH FY 1997-98 CAPITAL IMPRovtMENT PROGRAM 
ANn 

" 1993-94 CAPITAL 8UDGET 

...... _--------_.-_ ....... __ .-.. --------_ ... __ .--_ .......••••. -----•........ -._-_ ... -... __ ... _-- ...... -._--...... _-_ .. 

ProJ 
CocW 

FunctiOM/Progr .. 
Project Na.a 

Funding 
Source 1993-94 

Schedule of Pl~ tiP E~pendltur •• 

1994-95 1995-96 1991-98 Total 

-------.----... -------------.---.----.-----~ .. ---~.--.... __ ._-_._-_._----... ---_ .... -_ .... _---_ .... ----------~.--- ... -
GA$ SYSTEM 

{CmtfMSU; 

6356 Liquid propaM 
c;., Service 

61n Gas Jnwntory Control 
Syst .. 

67x~ PalCo' Plnell •• 
E.plnlion Project 

Swtotal: 
G •• Systllll 

LIP 25.000 25,000 

lond I.sue 7,219,800 4,708,200 3,3'0,500 2,870,000 2,500,000 2,030,000 22,668,500 

..... --~.~~~ .. -.. -.-.. -.-... -.-.- .. -- .. -.---....... -- ... -... --_ .. ------_ .... . 
7.740,800 4,966,200 3,577,500 3,"',000 2,749,000 2,287,00024,431,500 
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CLEARWATER GAS SYSTEM 

Gas Admin. ok Supply 

Gas S)'Stem Controller 

'- Storeskeeper (1) Gas 
Cat 

11,US A.:snlln & Suppl~ 

I Te<.hn,cal Specioltst 

I 
Gas Dispatch 

Senior Service Oispc.:cher 

- Property GuQfds (3.7) 

I 
Gas OistribuUan Go. Distribution 

Maintenance Construction 

~Gos Distribution 

r-Gos Corrosion Tc 

i-Gos Pip,flUers 
i-Gos Pipeline Welc 
-Mllter Repair Ta< 
,-Ac:counllng Clerk 

1993/94 PROPOSED ORGANIZATIONAL CHART 

(i()s Admin. & Supply 

GaS S~tem 
Mooa9in9 Director 

I Gas Admin. & Su~ pply 

:II I Staff As$blant I 

Admin. " Supply Gas Market,ng - Staff ASSistant 

Superintendent 
Dlr~<. tor of Gos Marketing 

- AccOI.Inting elm 

I Gas Morkl!l,ng I I Gas Morket,ny I 
I Stoff AS":Ilstont I 

Gas Solos 
Murk~"n9 Eno,},neel I 

Gas Soles Iolonagllt' 

- Gas Sales Representatives (2) 

- G(.J~ Soles Represenl"t.ves (2) 

- Statt Assistant (1) 

- SQI.:s ASSistant (I) 

1 
Pose\) G\)~ E_panSlon 

Gas Admin. " Supply 
Operotlons Manager 

Aasl.tant Superintend.,.,t 

- ';l.Istomer Service Rep'.:: ." 
- Utility $e. Vice Tect\n,c..<.lr 

- Pipe/itter Helper 

- Gas Sales RepresenlOIl .. 

I I 
Goa s.n..ic. Gas S«W:e 

Coml. & Dom. Repair In.toltotlon 

(I) 

(1) 

6/:1/1993 

(1) 

(I) 

\2) 
\2) 

r- Goa SerAc:. Sup«vltof, 801" (1) 
r- UllIlty Ser~. Tedtnl¢lg 

I- Staff Aul8tant. 
h...-- ~ ... a ..... eo_ .... ..:._ ... T ... _'"- ... : ..... 

hnlc:lona (11) 
{.S} 
(1) 

n.e.on (4) 

~~ ........ 0 ..... ""'-& •• ,""'. Ii .. , 

(,0:0 Plpe/Ilter Helper (2) 
-r"'t~1 r..,.... ~ .. _t~ 0 ... ". ........ "'" ... 1. Qt'" 



CLIAR!ATER GAS SYSTEK STAlFING SttMHARX 

Actual Bud,aed IlequaIkd 
GIl MninWmi= .• $gil ..!Jm -Wl ....2lt2! 
Gu Syltem Mu.,u., Director 1 1 1 
au S)'IIem CoIltroIlet 0 1 1 
Gu Superiuteadeat 1 1 1 
Auiltacau~ 1 1 1 
Staff AlIi .... 2 2 2 
AccouDtiq Clerb I 1 1 
StorMkeeper 1 1 I 
Admin suPPort Maaaer (TorlmicallSafety TI'IiDinJ) ..2 ..2 -1 
SUMoIII 7 • 9 

o.P8d 
s.ior Service Dilpl .... I 1 1 
Property 0uadI .u ..u ..u 
SUbkal 4.5 4.5 4.7 

~ DiItriJ!P-
au DiJtrib. SupeI"Iitors (1 in Cl:mt. " 1 hi Maiolo) 2 2 2 
au PipelliIe Welden (3 ill CoaIt. & 1 in MainL) 4 4 4 
au eorro.ioa TecimicilD (1 in Maint.) 1 1 1 
Gu Distrib. Pipefitten (8/8JI0in Coast. II.. 10/10/11 iD MaiuL) 18 18 21 
Uti!. Savic:e Tocimician (l in MaiDt.) 1 1 1 
Meter RepUr TecbzUcWl (1 ill MaiDt.) 1 1 1 
IsccoItntiq Clerb (1 ill CODIt. " 1 in MaUlL) 2 2 2 
DmftiD, TeclmicWw (313/4 iDCaaat.) .1 ..l ..J 
Sal!frlaI (16116119. o.t. A 16116117 ill MaiIL) 32 32 36 

GIl Senrjce 
au Service SupeniIon (1 iIl,~" r in (natatWiOll) 2 2 2 
UCU. Service TecluUcilDf (S/SI6Ui:Jtq.i.r" 11111/15 iii luWl.) 16 16 21 
Staff AIIittaaII (0.5 bf ..... ,.Q.5IO.511.5 ja tmc.JJ.) -1 -1 ~ ....... (6.516.511.5 .~A lU/iUlt7.5. J.MraIL) 19 19 2S 

0.&. 
Ousu.Maaapt 1 1 I 
GuSalM~VOI 2 2 .. 
au SalaI AIIiIIIDt 0 0 1 
Staff AI8i&t .1 .1 .l 
&aiIf«al 4 4 7 

QM Mdl!iv" "-" Director of Gu Mubtiq" ~ 0 0 1 
Gas Matbtin, &,iDeer' 0 0 1 
Scaff AllistaDt ..Q ..Q .1 
SahtdII 0 0 3 

,.".0..& ..... 
.Opcntioaa Maoazer 0 0 1 

.-r:u.stomet Service Rqmraeatative 0 0 1 
Utility Service Tec!midaD 0 0 1 
Gal DiJtributiOQ Pipcfi~ 0 0 2 
auSales~es ..Q ..Q .1 

f",::' ~ , 

Sabtoal 0 0 7 

Total 66.S 61.5 91.1 
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Administration/Supply 

Dispatch 

Construction 

Installation 

Sales 

Pasco 

Marketing 

Subtotal CGS Employees 

ucs .* 

CLEARWATER GAS SYSTEM 

Additional Employee Requirements Due to 
Customer Growth Between FY 94£95 - FY 99/00 

1 Accounting Clerk 

1 Dispatcher 

1 Ac:counting Clerk 
2 Pipetitters 

1 Pipetittcr (LP) 
1 Pipetitter (Maintenance) 

o· 

o· 

0* 

1 Construction Inspector 
1 Pipefitter (LP/Maintenance) 
1 Supervisor 
1 Staff Assistant n 
1 Customer Setvice Rep./Cashier 

12 (5 for Strategy #3, 3.5 each for Strategies #1 & 112) 

1 Meter Reader 
1 Collector 

..1 Customer Service Rep. 
3 

TarAL CGS &. UCS EMPLOYEES 15 (6 for Strategy 1f3, 4.5 each for Strategies Ifl & #2) 

.. Would only request additional employees in this area as justified by added revenues . 

•• .Expenses added to the Administration &. Supply Program to account for these costs. 
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SUMMARY OF STRATEGY II 

Continue the Eusjstioe Level of aas Seryice Qperations in Pinellas County <Base Plan) 

Customers: 

Net Revenues: 

Net Operating Bxpenses: 

Net Income: 

Capital Budget Requirements: 

Personnel Requirements: 

Vehicles: 

Computers: 

Telephones: 

11,800 Projected at end of FY 92/93 (11.700 NG and 100 LP) 
Adding 450 New Customers/Year (400 NG and 50 LP) 
2,800 Net Additional Customers by the Year 2000 

S9.32 Million Projected for FY 93/94 
$11.19 Million Projected by FY 99/00 

$6.23 Million Projected for FY 93/94 
0.59 Projected Depreciation 
JUJ Million Projected Net Interest Expense 
$7.35 Million Projected Total Operating Expenses for FY 93/94 

Net of Bond Interest 
S8.33 Million Projected by FY 99/00 

Sl.97 Million Projected for FY 93/94 
$2.86 Million Projected for FY 99/00 

SO.92 Million from Bond Sales 
S~ Million from CIP Funds 
$1.44 Million Total for FY 93/94 
S12.19 Million Total for Next 7 Years 

67.7 Full Time Equivalent in COS plus Contractors and 
Employees Assigned to other City Departments 

.±U By FY 99/00 (Plus 1 in UCS)* 
71.2 Total by FY 99/00 

37 Existing Trucks/Vans + 4 in FY 93/94 for Supervisors 
7 Existing Sedans 

11 Existing PC Workstations 
3 Existing AutoCad Workstations 

3 Existing Mobile Phones 

... See Separate Listing for Additional Employee Requirements 
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Customers: 

Net Revenues: 

Net Operating Expenses: 

Net Income: 

SUMMARY OF STRATEGY n 

Accelerate Existin& Gas Services in Pinellas County 

Adding 400 Additional New Customers/Year (200 NG and 200 LP) 
2,500 Net Additional Customers by the Year 2000 

$390,000 Projected for FY 93/94 
$1.32 Million Projected by FY 99/00 

S554,080 Projected for FY 93/94 
..(). Projected Depteciation 

ZQ,<XlQ Projected Net Interest Expense 
$574,080 Projected Total Operating Expenses for FY 93/94 Net of 

Bond Interest 
$910,000 Projected by FY 99/00 

(SI84,080) Projected for FY 93/94 
$410,000 Projected for FY 99/00 

Capital Budget Requirements: $805,000 from Bond Sales in FY 93/94 
S2.0 Million Total for Next 7 Years 

Personnel RequiIements: 

EY 93/94 Additions 

Gas Admin. &. Supply: 
Gas Distribution: 

Gas Service: 

Gas Sales: 

Total 

14.0 Additional Full Tune for FY 93/94 
.±.l,l By FY 99100 (Plus 1 in UCS)· 
17.S Total by FY 99/00 

1 Training Specialist 
2 Pipefitter Helpers (Construction Crew) 
1 Drafting Technician 
1 Pipefitter Helper (LP) 
1 Service Technician (Repair) 
4 Service Technicians (Installation) 
1 Installation Clerk 
2 Sales Representatives 
1 Sales Assistant 

14 

.. See Separate Listing for Additional Employee Requirements. 
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Trucks 

1 

1 
2 

-
4 

3 

1 
1 

1 
1 
1 
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SUMMARY OP STRATEGY #3 

Expand Blimn, Gas Smices into Pasco CountY 

Customers: Add 22S Additional New Customers/Year (200 NG and 25 LP) 
1,900 Net Additional Customers by the Year 2000 

Net Revenues: 

Net Operating Expenses: 

$270,000 Projected for FY 93/94 
$3.16 Million Projected by FY 99100 

5398,130 Projected for FY 93/94 
-p.. Projected Depreciation 

140,000 Projected Net Interest Expense 
$538, 130 Projected Total Operating Expenses for FY 93/94 Net of 

Net Income:. 

Bond Interest 
$1.56 Million Projected by FY 99/00 

(S26tJ,130) Projected for FY 93194 
51.60··~ Projected for FY 99100 

Capital Budget Requimnents: $ 4.96 Mjpion from Bond Sales in FY 93/94 
$10.06 ~on Total for N~t 7 Years 

Personnel Requirements: 

FY 93/94 Additions 

1 Operations Manager 
1 Custom,er ServiQeRep. 
2 Sales Reps. 

7.0 Additional Full Tune for FY 93/94 
.:UJl By FY 99100 (plus 1 in UCS)" 
12.0 Total by FY 99/00 

Trucks 

2 Pipefitter Helpers (Construction) 1 
1 Service Technician (Repair) 1 

Total: 7 2 

"See Separate Listing fOl Additional Employee Requirements. 
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SMans 
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1 
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1 
1 
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SUMMARY OF STRATEGY 14 

Develqp New Gas Markets for Pinellas ind Pasco Counties 

Customers: 

Net Revenues: 

Net Operating Expense: 

Net Income: 

Capital Budget Requirements: 

Personnel Requirements: 

FY 93/94 Additions 

Add S New Customers in FY 93/94 (NGV & Gas Ale) 
60 Net Additional Customers by the Year 2000 

$-0- Projected for FY 93/94 
51.60 Million Projected by FY 99/00 

5192,960 Projected for FY 93/94 
-0- Projected Depreciation 

10,000 Projected Net Interest Expense 
$202,960 Projected Total Operating Expenses for FY 93/94 Net of 

Bond Interest 
$370,000 Projected by FY 99/00 

($202,960) Projected Loss for FY 93/94 
$1.23 Million Projected for FY 99/00 

S54O.000 from Bond Sales in FY 93/94 
$2.24 Million Total for Next 7 Years 

3.0 Additional Full TIme for FY 93/94 
Future Needs would be Justified with Added Revenues 

Sedans 

1 Director of Marketing & Planning 1 
1 

1 
1 
1 

1 Gas Marke, Engineer 
1 Staff Assistant n 

Total: 3 2 3 
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CLDRWATIR GAIl SYSTBK CSW:7/10/93 

LISTIRG OW 'IBM LARGEST CUSTOKBRB 
" '1/'2 

ADDual Almual , of 
lhIIIb.rl TIl.ra aa. Total 
Typ. of Sal •• Sal •• aa. 

B!U au.tOller .... TYP. of lU.i •••• Accouot. eooo» hY __ ILU •• Sal •• 

1. National Linen Laundry 1 - Interruptible 635.5 $ 328,077 3.1' 

2. Metal Industries Aluminum Extrusion 2 - Interruptible 467.3 $ 248,462 2.3' 

3. Moorefield Paving Asphalt Manufacture 1 - Interruptible 440.4 $ 227,651 2.1' 

4. Morton Plant Hospital 1 - Interruptible 371.6 $ 225,560 2.1' 
-..J + 11 - Firm = 12 0 

5. Clearwater Linen Laundry 2 - Interruptible 286.1 $ 147,750 1.4' 

6. Plasti-Kraft Styrofoam Manuf. I - Interruptible 249.0 $ 128,054 1.2' 

7. Mease Hospital Hospital 1 - Interruptible 209.8 $ 108,722 1.0\ 

8. Sheraton Sand Key Hotel 2 - Fira 123.5 $ 89,421 0.8\ 

9. ei ty of Clearwater Various Buildings 43 - Firm 111. 7 $ 88,698 0.8% 

10. H. P. Hoods Citrus Processing 1 - Inter~u~tible _109.9 S _!ia.~4 0.6' 

Total of 10 cu.to.era 10 - Int.rruptible 3,004 •• • 1,150,82' 15.5% 
+ 5' - Wira = II 
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• 

RANK 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

CLEARWATER GAS SYSTEM 
INTERRUPTIBLE CUSTOMERS 

FY 91/92 
CUSTOMER NAME TYPE OF BUSINESS CONSUMPTION REVENUE % CHANGE 

(CCF x 1000' FROM 90/91 

National Linen laundry 617.9 $ 328,077 11.5 

Metal Industries· Aluminum Extrusion 454.4 248,462 0.4 

Moorefield Paving Asphalt Manufacturing 428.2 227,651 24.1 

Morton Plant Hospital Hospital 268.6 145,851 2.8 

Plasti·Kraft Styrofoam Manufacturing 242.1 128,054 12.8 

Clearwater Linen #1 Laundry 208.3 110,608 6.5 
(Grand Central Avenue) 

Mease Hospital Hospital 204.0 108,704 23'.3 

H.P. Hoods Citrus Processing 109.9 58,434 -3.0 

Largo Medical Center Hospital 99.2 52,857 9.9 

Clearwater Linen 12 Laundry 69.9 37,143 -17.0 
(Drew Street) 

Heath Signs Sign Manufacturing 53.3 50,193 12.2 

Florida Power Corporation NGV IPlant Start-up 4.0 2,134 NEW 

Total of 12 Customer Facilities/Total of 13 Accounts 2,759.8 $ 1,498,168 10.1 

Metal Industries has 2 Meters/2 Accounts at the same location/facility • 

'It'tOF 
TOTAL 

3.2 

2.4 

2.2 

1.4 

1.2 

1.1 

1.0 

0.6 

0.5 

0.3 

0.5 

0.0 

14.4 



Cash 

Accounts Receivable 

Restrleted Assets 

Inventories 

Fixed Assets 

Due from other Funds 

Total Assets 

Liabilities and Equity 

Accounts Payable 

Accrued Pavroli 

Bonded Debl 

Customer DeQOSlts 

Fund Equity 

Total Liabilities & EQuity 

Clearwaler Gas Syttem 
Monthly FInancial Statememt 

June 1993 

Current Big of F'f Net Change 

$1,011.288 (310.549) 1.321.837 

543.134 526,425 16.709 

2."98,285 2.498.285 0 

655.769 658.067 (2.298) 

12.713.343 12,482.177 230.566 

1,851,501 1.499.961 351.5"0 

519.273,320 $17.354.966 51.918.354 

$1.350,409 904,345 446.064 

203,765 161.553 42.212 

7.241.920 7.241,920 (O) 

814,083 742.607 71,476 

9.663,143 8.304.541 1.358.602 

$19,273,320 17.354.966 1.918.354 
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~Change 

NJA 

3.1m 

O.OOCMI 

-0.35% 

1.851M! 

23.44'M-

l'.OSIM1 

49.32lMI 

26.13~ 

-O.~ 

9.63CM1 

16.36% 

11.05% 



Clearwater Gas System 
Monlhly Financial Statement 

Results of OPerations 

Sales of Gas 
Less Gas Commodity Charges 

Gross Margin 
Gross Margin Percentage 

Other Revenues 

Total Revenues 

Gas Demand Charges 
Dispateh Dlvlslon 
Distribution Division 
Service Division 
Gas Sales DIvIsion 
Depreciation 
Interest 

Total Expenses 

Net Income (lOSS) Before Dividends 
DivIdends Paid to General Fund 

Net Change In Fund Equity 
Fund EQuity Beginning of Period 

Fund EQuity End 01 Period 

Summary of Payments to City 
General Fund Dividend 
Payment In Ueu ofTaxes 
General Fund Admin Overhead 
Utility Customer SuPPort 
Garage Charges 
Other Inlerfund Charges 

Total Pmts to Other City Funds 

June 1993 

CurrMonth 

$884,937 
(328.528) 

556,409 
62.88% 

54,130 

610,538 

42.490 
12.847 

302,135 
98.948 
30,147 
44.443 
41,420 

572,430 

38.109 
10,812 

27,297 
9.635,fWfi 

$9,663,143 

510,812 
57,638 
46.232 
20,~7 

12.958 
12.814 

$161.001 
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YrTo Dale 

9.144.925 
(3.040,81n 

6,104,108 
66.75% 

837.064 

6.941,173 

672.033 
102.689 

2.613.481 
825,731 
373.882 
399,983 
372,780 

5,360.580 

1,580.593 
221.991 

1.358,602 
8.304.~1 

9,SfJ3.143 

221,991 
~025.568 
i.1S.OSS 
'84.919 
·'19,098 
109.537 

1,376.201 

Prla:'Year 
YTDBudgat YrTo Date 

$8.n2.118 8.~8.538 
($2,115.265) (2,426,943) 

6,056.853 6,121.595 
69.05% 71.61% 

676.467 591,448 

6.733.320 6.713,043 

682,415 610,660 
102.946 98,986 

2.732.175 2,430.463 
798.783 740,375 
398,825 290.734 
399.983 354,330 
372.780 372.780 

5,487,907 4,898,328 

1.81".715 
278.858 

1.535.857 



D£PAltTMElfT: GAS SYSTEM "OGUN: ADMINISTRATION/SUPPLY CCl)E: 423-2064 

MAJOR Ac:tl8l ludpt AdjUUId .~tld % Itee~ X 
ClASSIFICATION 91192 92/93 94:/93 93194 Chlnlle 93/94 Chatl9l --.. -. --- .............. --- ........... 

P.ractIIl brYfe. 0 0 0 394,650 nil 385,710 nil 

Other Operatine Expena. 0 0 0 6,268,970 nil 6,268,970 nit 

Internet Service. 0 0 0 327,260 nil 327,260 nil 

c.pltll 0 0 0 18,200 nil 18,200 nil 

Debt servIce 0 0 0 1,424,420 nil 1,424,420 nil 

TraNf.r 0 0 0 1,518,720 nil 1,515,720 nil 

TOTAL 0 0 0 9,952,220 nil 9,943,280 nil 

Actual ludpt Adjusted RlqUeltld X MMaller'l 
91/92 92/93 92/93 93/94 Chll'llll ltecQ_11'Ided 

PERSONAL $ElVia ._.-.-_. ._.-.-.. - ...... ------
101 Sll.,I .. , ...... FT 331,830 nil 325,190 
102 Slll,i .. , v..... Pi 0 nla 0 
105 Oftrtf_ 0 nil 0 
',5 sel .. ea.f .. fon 0 nil 0 
201 £lip Llfl frwuranc. 4,090 nil 4,090 
204 bp Major Mldlce' 22,050 nil 22,050 
206 EIIp Socfal Security 8,220 nla 8,220 
207 EIIp ,_fon 18,38Q nil 16,080 
209 worbra CCIIIIf*'&&tfon 9,570 nil 9,570 
Z10 OIMbUtty lnauranc. 0 nI. 0 
211 UnIIIpl~ CAIp 350 nla 350 
215 Mldlcel ~Inatfona 160 nil 160 

TOTAL 0 0 0 394,650 nil 385,710 

OTN£I CHUTING EXPENSE 
301 Prote..ICI'IIIIl Stlrvicn 50,000 nit 50,000 
303 Contractull Slrvic .. 1,300 nil 1,300 

311 Il'I'Itentcry flurchau 4,977,700 nil 4,977,700 

421 Uti If ty Ctlarge-Ptlane 0 nla 0 
422 Utility Charge-Power 11,000 nit 11,000 

423 Utility Charge-Other 12,000 nil 12,000 

42S Peat ... 1,000 nI. 1,000 

4Z8 Int.,f~Oth., Charge 53,950 nil 53,950 

429 lnterf\RI·Adafn Charte 572,520 nI. 572,520 

434 Printine , lindfng 1,000 nI. 1,000 

436 T .... 500,000 nI. 500,000 

441 Rental·Equfpllnt 5,160 n/e 5,160 

451 I~ 0 nla 0 

452 InaurlnCe R ... ,...,. 0 nil 0 

461 ~Ip Svc Ir Rep-Office SOO n/I 500 

46Z Equip SI/'C Ir Rep-Other 0 nI. 0 
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OEPAlTlENT: GAS SYSTEM PttOGlAM: ADMINISTRATION/SUPPLY CODE: 423-2 

ICAJOIt CLASSIflCATlOlt ActUil lucllet Adjuated I~ted X MaM"r'. 
91/92 92J93 92193 93/94 Ching' leea.:lnded 

OTIlfI OPnArIlIG EXP£1ISE (Cont) ... _-- .. ---........ -.......... 
471 EIp E .. ~ffo,.. 1,870 nil 1,870 
472 EIIp EJIP'" T ....... ' 42,440 nI. 42,440 
47.5 EIp Exp-Auta AlllIWM'ICe 0 nil 0 
474 EIIp Expo .... ,. 300 nt. 100 
480 OttHt,. IYca or a..rsa 0 nil 0 
501 Offle. ~ll .. 2,500 nt. 2,500 
503 ... ter •• f,. 0 nil 0 
504 Ope,.atl,. "Wll .. 6,800 nil 6,800 
520 CcIIprter hftwa ... 0 nil 0 
571 ..... railfpa & su. 21,040 nla 21,040 
573 Tra'nlhl , •• f.ranee 7,890 ntl 7.190 

TOTAL 0 0 0 6,UI! 170 nil 6.268.910 

IIITElNAl SElVICE 
4D1 COl,.... "'rvie. 2,060 nil 2,060 
4D2 D~tl~fan 3,000 nil 3,000 
403 T,lap.one 1Yc/V1,.llbl. 18,900 nla 11,900 
404 ........ ,. hrvie. 1,290 nil 1,290 
405 ledlo hrvfe. 5,490 nla 5,490 
406 T.l~ be/Fhttd 12,770 nI, 12,770 
401 '.tat Servfe. 3,600 nle 3,600 
410 Oltl I'rocehi,. lYe 20,710 nil 20,710 
411 Jui ldl,. Mltntenanc4t 0 nil 0 
"2 Clatodlll .. rvfe. 2,340 nil 2,340 
US I'r-int Shop 3,600 nil 3,600 
41' Bldg I Ma'nt-V,,.tlbie 10,000 nI, 10.000 
411 ~inilt"ltIYe Service 243,020 nla 243,020 
420 Ellployee .... ttu 480 nla 480 

TOTAL 0 0 0 327,260 nil 327,260 

CAPITAL 
~ N.tdItMI"Y , E~i.-.nt 7,200 nI. 7,200 
643 Ca.putl,. Soft~r. 5,000 nil 5,000 
658 con.truction Matert.la 6,000 nil 6,000 
910 Conutbutfan to GaNge 0 nil D 

TDTAl 0 0 0 '8,ZOO nil 18,200 

OEiT mVICE 
712 PrfnciP41H)tb.r 104,270 nit 104,210 
113 P,.fncfPIIl-LMHd Eq.dp 30,870 nI_ 30.1S70 
723 Int,rest·Leastd Equip 4,850 nla 4,850 
921 Sinklne FWId-Prtncipal 193,98tJ nle 193,980 
922 Slnkine F~lnt.r .. t 1,090,450 nla '.Ih~,450 

TOTA&. 0 0 0 1,424,420 ntl 1,424,420 

TWiSFER 
902 lnterfund Tr~f.r 1,518,720 nit 1,518,720 
908 capital lsp-O\1tIMnta 0 nI. 0 

TOTAL 0 0 0 1,518,720 nil 1,518,720 
**PIlOGRM tOTAL 0 0 0 9,952,220 nI. 9,943,280 
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DEPAJTMEMT: GAS SYSTEM PIOCiIM: CAS DISPATCH CODE: 423-2069 

MAJOII Actuel ludget AdJuated Aequelttd I Aec~ X 
CLASS I FlCATlCI 91/92 9Zl93 92/93 93/94 Ch.".. 93/94 01..,.. ........... . .. _ ..... ---_ ......... 

PerMlNl Se,....lc .. 111.915 99,340 108.420 127,700 11SX 125,110 151 

Other Operating ExpInIa 17,130 19,_ 12,190 8,050 -341 8,050 -341 

.ft,.,."., 1erVien 11.547 14,290 12,190 20,540 591 20.540 591 

capital 0 2,GOO 2,GOO 1,000 -501 1,000 -SOl 

Debt Service 0 0 0 0 nla 0 nla 

Tr_far 0 0 0 0 nI_ 0 nI. 

TOTAl. 140,592 135,610 135,500 157,290 161 154,700 141 

Actuel ludtat AdJuated aeq.lelttd 1 ~,.,. 

91/92 92I9J 92!93 93/94 CIt.". lee I Idle! 
POSCIW. RRVICI ........ ............ . .......... 
101 Sal.,., .. , ..... " 61,048 41,010 65,030 86,460 3D 84,730 
102 hl., ... , ~,PT 34,011 36,_ 20,230 11,820 ·421 11,820 
105 Oyerti_ 4.724 2.600 5,4!Q 4,810 -101 4,810 
201 !lip Lf f. 1NW'1nce 105 110 130 110 31. 110 
204 £IIp*).or Mldlcal 4.'362 4,ZOO 4,sao 9,800 10'" 9,800 
206 EIiP Soc I.l hcurf ty 5.063 4,450 3,430 1,430 ·sax ',430 
Z07 !lip P_lon 2,030 2,110 1,460 6,920 -1ax 6,060 
209 Yorke,.. COIipannt' on 330 140 140 5,9S0 1D8X 5,980 
210 OlublUty 1 .... .- 145 110 90 0 -1001 0 

211 UnIIIpl~t CoIIp 0 0 0 170 nI. 110 
215 Medical ~1,.tION 90 0 0 SO "'. 10 

TOTAl ''',915 99,340 101,420 121,700 'ISX 125,110 

Ofll£t OIIOATJNG EXJI£IIU 
301 Prof ... lonal servlen 0 0 0 0 n/. 0 

!OJ Contractuel Servte .. 1,630 0 390 0 -1001 0 

422 utll Ity Chrp-P~'lr 12.331 12,000 9,780 5,000 ·4ft 5,0 • 
423 Utflttv Cha,...·Oth.r 2,242 5,000 0 1,000 nla 1,O'~ 

425 ~t ... 0 0 0 50 nI- 50 

441 .ental·Equt~ 16 150 0 0 nil 0 

4" lneu,...:. 0 0 0 0 nil 0 

452 Il'IfUt'etICe .... rve 0 0 0 0 nil 0 

461 Equip lYe , a.,,-Offlce 91 500 350 1S0 -S'I'X 150 

462 equip Svc & 'ep-Other 0 500 250 0 -1001 0 

76 



DEPAIITMEItT : GAS IYSTEIt "0GlAM: GAS DISPATCH CClDE: 423-2069 

MoUOl Cl.ASSIFICATlOli Actual ludtet Adjultld Requutld " MMe""1 
91192 9V9J 92/93 93/94 en"," llee: c • HIded 

OTHEI OP!lATIMG EmIlIE (Cont) ..... _- ...... --.......... . ............ 
471 _ fJlp-lJnff.".. 0 0 0 0 nil 0 
472 _ bp-TrlMtl 0 0 0 0 nla 0 
413 &p bp-AUtO AllOWM:e 0 0 • 0 0 nla 0 
474 bphp-.... l. 10 30 20 0 -1001 0 
480 otMr svn or 0..,.... 0 0 0 0 nla 0 
501 OffIce ~U .. 0 100 100 100 OX 100 
503 .. ter .... ir 0 0 0 0 nil 0 
504 aperaU,. ~lf .. 6118 1,450 1,050 1,500 43X 1,500 
520 Cellp.rter 10ft ..... 0 0 0 0 nil 0 
571 ~1 .. '11&. 0 250 250 250 OX 250 
57.1 , ... tl'llnu , lefartnee 0 0 0 0 nil 0 

TOTAL 17,130 19,9!0 12,190 S,CSO -34S a.050 

IIfTEIIAL SElYICE 
401 Gar.,. Servtce 0 0 0 0 nil 0 
402 ~ Itp'OlU:ttlln 0 50 50 200 3001 200 
4CB telephone 1Yc/V.,teble 3,029 4,200 1,930 1,840 -5J, 1,840 
404 ~hrvfce 0 0 0 0 nil 0 
405 Radio Service 3,136 3,140 3,740 10,830 1 VOX 10,130 
406 Telephone SVcIFIQd 132 480 1,400 1,060 -24S 1,060 
401 PQlt.L Service 0 100 50 0 -100x 0 
408 lulldfrw ServIce 0 0 0 0 nla 0 
409 I,."..,..c;. AlaIn 440 1,0B0 1,0B0 0 ·100x 0 
410 Data Proc.ul,. SVc 3,510 3,630 3,630 5,170 421 5,170 
411 luf lding Maint-*'1Cl 0 0 0 0 nla 0 
412 CUltOdlal Service 0 0 D 0 nI. 0 
413 Print fIIap 0 100 100 200 1001 ZOO 
414 fIurctIu t". Service 0 0 0 0 nla 0 
415 G1rae--Varlebl. 0 0 0 0 nil 0 

416 Ildg , Malnt-Ylrfebl. 0 600 600 1,000 61X 1,000 

41a Alafnfstratfve Service 0 0 0 0 nil 0 
420 bplGY" lenefftl 0 310 310 240 -23X 240 

TOTAL 11,547 14,290 12.890 20,540 59S 20.540 

WITAL 
640 Machinery' EqufpMnt 0 0 0 0 nla 0 

642 furniture' Eq.Ifr-nt 0 0 0 0 nle 0 

65& ConItructfon Mlterl.le 0 2,000 2,000 1,000 -SOX 1,000 

910 ContriWtlon to 01 ..... 0 0 0 0 nla 0 

TOTAL 0 2,000 2,000 1,000 ·5OX 1,000 

**~ TOTAL 140,592 135,610 135,500 157,290 16% 154,700 
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DEPARTMENT: GAS mTEM PROGII.AM: GAS OISTItIIUTIOli CCIlE:423-2065 , 2066 

WOl CUSSJ, I CAflOli Ac:tu.l ludlet AdJu.ted ltequHtld X "e •• tIded X 
91/92 92/93 92/93 93/94 Change <13194 Change -.... _-- ~ ......... .. __ ........... 

PertcNl S.,..,fc:el 1,249,601 1,297,610 1,304,170 1,289,110 -1% , ,259,040 -loX 

Other ap.,.aUng ExptnIe 5,210,979 5,524,310 5,m,62O Z41,440 -96X 241,440 -961 

Int.".' lervtcn 491,403 511,620 525,220 266,130 ·491 266,130 -'91 
tapltal 40,726 51.600 61,190 26,500 -571 26,500 -571 

Debt Service 516,901 524,130 530,170 4,570 -991 4,570 -991 

Tr .. fer 2,166,871 1,6&7,380 1,917,_ 521,COO -74S 521,000 -74% 

TOTAl 9,676,411 9,610.410 10,182,450 2,349,450 -771 2,319,380 -rn 

Ac:tu.l lucleet AdJlated I~ted " .... ger'. 
91/92 92/93 92/93 93/94 Ch ..... leeen ndId . __ ..... . .. _----- ....... _---

posc.w. snvlce 
101 salad .. & WqH " 999,140 1,046,670 1,044,700 1,020,940 -21 1,000,520 
102 "'.rl .. ,~ PT 2,142 0 4,aao 0 -lCOX 0 
105 OVerti. 33,724 52,500 52,500 43,400 -US 43,400 
115 .. l .. ~f •• tcn 0 0 0 0 nla 0 
201 _ L t fe InIUr.-.c4t 5,454 4,800 7,250 5,490 -Z4X 5,490 
204 flip Major Medical 73,411 75,600 75,600 218,200 171 218,200 
206 _ $oClal hc:urlty ",276 11,~ 13,390 8,600 -361 8,600 

Z117 fllphnalcn 81,130 74,760 7'1,~ 77,200 -21 67,550 

209 WorD ... CCllllpWlllatfan 39,820 26,260 26,260 43,080 64% 43,080 

210 DfNbn hy InlUrMc:e 113 460 500 1,000 100x ',000 
211 Llnlllpl~t CaIIIp 0 3,000 0 0 nla 0 

215 Mecffc:al ex.ltlltfona 1.315 1,600 850 1,200 41% 1,200 

TOTAL 1,249,601 1.297,610 1,304,870 1,289,110 on: 1,259,04 

OTIIEt OfIElATiNG £XPEMSE 

301 PNtf ... ional SeNle .. 43,621 45,_ 132,68D 0 -1001 0 

303 Contractuel Servfc-. 5,700 6,220 19,azO 98,000 3941 98,000 
311 J rwentory PurctIQes 3,750,751 4,290,000 4,224,820 0 -1001 0 

421 Utflity Chlret"Phone 12,661 9,000 14,laO 0 -1001 0 

422 Utility Ch ..... ·Power 11,815 12,000 10,020 0 -1001 0 

4Z3 utili ty o..rp-etb.,. 17,465 10,000 12,200 0 -10ct¥ 0 

424 uti llty Ch"rp-OtMr 0 0 0 0 nI. 0 

425 Poitqe 218 200 570 0 -'OOX 0 

427 Interfw6-OttIer ,u.d 0 0 0 0 nI' 0 

428 Interfw6-other Charge 35.790 27,290 27,290 0 -1001 0 

429 Int.rf~AdMfn Charge 519,020 554,550 554,850 0 -1001 0 

430 DQC\IMnt R.cording 0 0 0 0 nla 0 

431 Advertiltng 93 6,000 0 0 nla 0 

412 Pr-.oUonal Ac:t(vfty -646 0 0 0 nla 0 

413 Freight Charses 0 0 0 0 nil 0 

434 Printing & Binding 0 0 0 0 nI. 0 
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DEPAITMEIIT: GAS SYSTEM PlQGRAN; GAS DISTIIIUTIOM 0::0£:423-206S , 2066 

Ac'tval ludget AdjUited It .... ted X ...... r'. 
91/92 92J93 92J93 93/94 ~ ..... u.lidld ........ . .. _._ ... . ... _- ..... _-

OTllElt OPEJIATUKi DPDR (Cont'd) 
436 Tu .. 410,533 300,000 510,460 0 -100x 0 
441 lent.l-£qulpieftt 3,993 3,000 3;UOO 4,000 3D 4,000 
451 11'IIUf"8ftCe 94,320 106,670 106,670 44,150 -5ft 44,150 
452 tn.urMCe leuMM 141,370 0 0 0 nI. 0 
Wl E4IIp he & ... Offi.:. 1,012 1,000 1,000 Z,2OO 1m 2,200 
462 E",fp lYe , ... Other 11,685 6,000 4,OOD 2,GOO ·501 2,000 
411 _ £JCp-lA'llfo,.. .,905 9,300 9,300 7,430 -201 7,430 
472 EIIp bp-Jr.vel 27,598 15,sao 25.340 5,260 ·m 5,260 
473 _ bp-Auto All0WMC8 146 0 150 0 ·1001 0 
414 EIIp EJCp-Meel. 423 300 300 600 1001 600 
410 Other' SWs or au.,... 1,911 0 600 0 ·100x 0 
501 Office I\4:IPl I .. 4,256 3,500 3,000 500 ·m 500 
503 Meter .... ,r· 4,a1a 12,000 6,000 1,000 3D 8,000 
5a4 Qper.ttna SUppll .. 7O,DY 75,000 75,000 68,200 oft 68,200 
520 ~.r Software 2,154 10,000 &,000 0 -1001 0 
571 ..... rahl .. 'sa 11.060 16,43D 16,430 350 -9C 350 
573 Tr.lnlna , _.ference 1,219 ',m 7,740 750 -9QX 750 

TOTAL 5,210,979 5,524,370 5,m,620 241,440 -961 24',440 

IIITEIIAL SEIVICE 
401 ta.r..- hrvlce 167,453 153,890 156,890 147,780 .~ 147,780 
402 ~t.~tfon 751 500 5,000 0 -100x 0 
4e3 Tel'Phone h""lce 1,162 3,OOD 3,000 0 ·1001 0 
404 .... .."..r h""ice 1,3'0 1,280 1,280 0 -1001 0 
405 IIdlo Service 31,481 38,270 58,270 35,100 -71 35,700 
406 Svftcf\bolrd Servtce 6,2S1 5,7!0 5,780 0 -1001 0 
407 Poat.l '-rvlce 0 300 ',500 0 -lOGS 0 
401 lui ldlna S8rvfc 0 0 0 0 nI. a 
409 In.urMC. Acaln 9,920 6,960 6,960 6,220 -1'X 6,220 
410 Date 'roceuina IW: 4.280 4,420 4,420 31,070 603X 31,070 
411 lulldlne tlalntenlllCe 6,214 22,770 22,770 9,640 -sax ~,!040 

"2 Cuatadial Service 4,570 3,380 3,3150 0 ·100x 0 
413 Print ShGp 9S2 1,000 2,500 0 -10OX 0 
414 Purdlatna S.rvlce a,'50 11,970 11,970 9,380 -m 9,380 
415 o.r",·Vartele 204 13,600 10,000 25,200 152X 25,200 
416 Ildg .. Klint-Variable 3,995 3,000 3,000 0 -1002. 0 
411 ~(nl.tr.ttve Service 236,950 246,560 246,560 0 -1001 0 
420 EllpLcyee ..,.flta 0 1,940 1,940 1,840 -5X 1,840 

TOTAL 491,403 518,620 525,220 266,830 -1.91 266,830 

CAPITAL . 
640 Kldttnery' Equfl*flt 25,962 46,100 46,100 12,500 ·m 12,500 
641 Motf)l"f Hd EC9\II~t 2,746 0 0 0 nil 0 
642 Furniture .. Equipllftt 6,254 4,500 4,500 0 -1001 0 
643 CCllllPKer Software 0 0 1,000 11,500 1 05 OX 11,500 
658 CcnItruction Klterlala 4,294 2,000 4,000 a -10OX 0 

910 CCf'ltrlbution to Garage 1,470 5,000 5,590 2,500 -55S 2,500 
TOTAl. 40,m 51,600 61,190 26,500 -57X 26,500 
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DUAITlEIIT : GAS SYSTEM PROGRAM: GAS OlS'IJIUTIOM CODE: 423-2065 .. 2066 

Act.-' lu:fget AdjUited Requested X ...... r'. 
91192 92/93 92/93 93/94 Chane- RKg. nded 

.... _.--.- .... _---_ .. ..._--.... _.-
DEll SOVJC£ 
713 prfncfptl·L ••• td Equtp 

9, '" 
28.560 28,560 3,550 -us 3,550 

723 InterlSt·Lealed !quip 845 8,250 8,250 1,020 -sax 1,020 

92' Sfnki,., '1ftI-'rlnc:lptt 9,903 0 5,340 0 -'001 0 
922 stnt'nt Fund-lnC.,..C 497,000 488,020 488,020 0 -1001 0 

TOTAL 516,901 524,130 530,170 4,57'0 -991 4,570 

TWSFII 
902 lnterlln:l T,...f.,. 792560 651,310 651,380 0 -'001 0 
908 capital I~U 1,174,311 819,000 1,119,000 3CO.000 -m 300,000 

931 lel'llW&L & .lpl~t 200,000 210,000 210,000 221,000 51 22',000 
TOTAL 2,166.871 1.61S7 ,310 1,987,380 521,000 '74~ 521,000 

.... RtlGIlM TOTAl 9,676,411 9,610,410 1D,182,450 2,349,450 -m 2,319,3!O 
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D£PAaTMENT: GAS STSTet PIOGRAM: GAS $EIVICE CODE; 423-2067 , 2068 

Actual 1\I:fg,t Adjwtld lequested " IKQIIIIl!ded X 
MAJCIt CLASSIF1CATIaI 91m 92!93 92/93 93194 Chq. 93/94 ttl ... ........ -......... .._-_ ......... 

'..-.oNl Servic. 724,212 770,190 752,650 848,990 131 1529,580 10S 

Oth.,. C1ptntU,. ElCpIfIH 160,974 136.900 162,770 176,970 9S 176,970 en 

Int'mlt hrYtcn 102,121 92,460 100,970 161,780 621 163,780 62X 

Clplt.l 7,546 4,100 4,090 9,700 1m 9,700 13n: 

Det Servtce 1,725 9,210 0 14,850 nI. 14,850 nI. 

T .... f.r 0 0 9,150 0 -1001 0 -1OQS 

TOTAL 996,148 1,013,560 1,029,630 1,214,290 ,ax 1,'94,_ 161 

Ioctull lu:flet AdJuattld lequnttld X ...... r'. 
91192 92193 92/93 93/94 Ch..- lee ndId .-......... . .......... . ........... 

mSOlW. 1IlYtC! 
101 lailU't .. , ...... " 572,139 613,700 591,800 645.270 • 632,360 
10S ov.trti_ 40,?36 39,300 39,240 53,370 36S 53,370 
201 £lip Llf. (NUr.w:. 3,m 2,450 3,430 2,760 ·2OS 2,760 
204 £lip Malor Medical 43,515 484 300 43,310 61,260 4'" 61,260 
206 ..., toel'l Iec\rUy 5,305 6,090 5,820 5,400 -;ox 5,400 
201 £lip ,_fan 47,'306 45.730 48,060 49,620 D 45,120 
209 WcrUra ~thlft 9.190 13,920 13,920 29,910 1151 29,910 
210 Dlabtllty I ...... ~ 403 400 420 420 01 420 

215 ~tcal ~,...tfc .. IS65 1,000 650 980 511 980 

TOTAl. 724,_ 770,190 752,650 1148,990 1n 829,sao 

orID OfIUATUJG EXPEUI 
SOl Contrectuel Str'ticee 413· 0 1,170 0 -1001 0 

311 lnwntory PurchaMs 109,220 100,000 99,020 90,000 -91 90,000 
421 Utility Ch.rge-Phone 0 0 0 0 nI' 0 
422 U~i If tycttll...-':hwtr 6,361 5,500 5,150 5,000 ·n 5,000 
4Z3 Uti ,l i tl'Qi"'''-Othr' 0 0 0 0 nla 0 

4Z5 ,.f .... 148 200 100 0 -1001 0 

431 'Ad\larUat", 0 0 0 0 nI. 0 

434 'r~ntf",& lind'", 0 0 0 0 nil 0 

"1 lanteIEq,l,p..t 996 500 660 1,000 52X 1.000 

45t tnlUl".nc. 0 0 44,140 nI. 44,140 

461.,.p lYe & I~Offfct 265 300 100 200 10~ 200 

4Q;ic.,fp 'Ive:: .. ' 1tp.;0tMr 4;~ 1,000 100 0 -100'X 0 

411 ','hri:~unff- ' 5,487 6,100 3,600 5,150 m 5,150 

472_bp-Trawh . 3,277 2,500 8,090 4,400 -46" 4,400 

'73' :A..itoAlIOllance,,·' '0 0 40 0 -1001 0 
• '. ,,,' - • • • ~ y 

220 350 sen 350 4'1' hlp .~Me'l. 351 300 

410 otJ,'rS.~f ~" 195 0 11,300 0 -1COX 0 

S01 Offi~.~,lt .. 120 500 250 500 1 COX 500 
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DUAinElfT: GAS Sl'STEJt NOGMM: GAS SERVICE caoE: 423-2067 & 2068 

Actual ~t Adjueted It~ted X MINger'. 
91m 92J9l 92/93 93/94 Ch.".. 'IeG.lndIct .-....... -.-.... -. . .... ---.. -

OTIIEl OPfIATlItG EXHMSl (Continued) 

504 ap.r.tfng ~lI_ 21,663 20,000 26,010 • 25,000 ·41 25,000 
571 ..... tMfp/WII 65 0 10 0 -1001 0 
575 Tralnlna , Refe~ 1,285 0 110 1,230 401 1,230 

TOTAL 160,974 136,900 162,770 176,910 91 176,970 

IITEIJIAL SlaviC! 

40' Gar ... lervfc. 72.162 59,450 69,7'90 70,020 OX 70,020 
402 D~t Reproduction 215 300 300 300 OX 300 
403 Telephone Servlc. 170 400 200 400 1001 400 
405 hdto lervfc. 0 0 0 23,320 nI. 23,320 
406 "'Itchboird Service 1.948 3,370 3.370 2,000 -411 2,000 
401 ,.tll Service 0 50 50 50 OX 50 
409 InauNlnCe AcaIIfn 4,460 4,510 4,510 6,220 3al 6,220 
410 Data ,roceqt", Svc 9,000 9,300 9,300 5,180 -441 5,1150 
411 lulldtn , Malnt~. 0 0 0 16,140 nta 16,140 
"2 CUltcdtal Servfce 5,aos 4,300 4,300 3,010 -301 3,010 
413 Print Shop 969 1,500 1,480 1,500 11 1,500 
414 PurcbMtng hrvte. 3,410 0 0 9,310 nt. 9,laO 

415 Glr ..... V.rf.l. 4,179 5,000 3,400 20,000 4IIl 20,000 
416 ltd; & Mafnt-Y.rfllbl. 0 3,000 2.990 5,000 67X 5,000 
420 bp1.- leneftta 0 1,280 1,280 1,260 -21 1,260 

TOTAL 102,321 92,460 100,970 163,780 621 163.7!tI 

CUITAL 
640 Macbfnery , Equfpllftt 1,350 2,100 2,100 4,700 1241 4,700 

6042 Furniture & Eq,lfJ •• n 0 0 0 0 nle 0 
643 tc.puter So 0 0 0 1,000 n/. 1,000 

651 Conatructlon Materials 196 2,000 1,990 4,000 1011 <'-,000 

910 Contribution to Garage 0 0 0 0 nt. 0 

TOTAL 7.546 4,100 4,090 9,700 1371 9,700 

OElr $ElVIa 
713 Prlnclpal-Leutd Eq,lfp 1,565 7,150 7,130 12.270 m 12,270 

m Interest-L...-d £quIp 160 2,060 2,020 2,580 2ft 2,580 

TOTAL 1.725 9,210 9,150 14,850 62X 14,850 

-PlOGIWITOTAL 996,841 1,013,560 1,029,630 1,214,290 lSX 1,194,880 
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DEPAilTMEIfT : GAS SYSTEM PROGIWU SALES CODE: 423-Z063 

MAJCIt Actu.l ... t AdJu.tld hquestld I 1lec:~ndIcI X 
Ci.ASSIfICATlCII 91/92 92/93 92J93 93194 Ch."ge 93/94 ct\1I'I8' .. "' ....... ..- ........ _. -............ 

Plrson.l S.rviCH 131,735 146,670 146,400 241,930 651 Z38,870 6B 

Other Oper.tt.,. ~. 238,333 284,450 277,850 545,040 961 545,040 961 

Int.rNL Services 2.919 12,320 12.320 15,040 221 15,040 m 

c.pital 100 1,000 1,000 6,200 5201 6,200 5201 

Debt Servlee 0 0 0 0 1\1'. 0 l\I'e 

Trlnet.,. 0 0 0 0 we 0 nI. 

TOTAL 373,087 4104,440 437,570 !OS,2tO as" 805,150 54X 

Actual Budget AdjUltld Rec,.IH ted I "-SI.r'l 
91/92 92/93 92/93 93/94 Change .~:.lndId 

PEISQW. SERVICE ......... - ........... ....... ----. 
101 IaLlri .... .,.... FT 71,517 94,720 100,600 153,110 521 150,070 
102 la'lrt .... .,.,.. PT 0 0 "0 0 -1001 0 
105 Oftrtf_ 0 0 0 0 nil 0 
115 ta,,, eo.l .. fan 33,31' 32,000 2S,5oo 50,000 961 50,000 
201 EIIp Llf. l~ 363 490 610 910 441 910 
204 _ HelOl' ICedleel 1,412 8,400 8,000 17,150 1141 17,150 
206 _ Soc I I' lec\ll"tty 9,259 9,770 9,770 11,540 1as 11,540 
207 bp ,...fan 0 0 ° 0 ntl 0 
209 Work .... CoIIpInutlan 1,000 490 490 8,380 16101 &,380 
210 Dlubility I~ 791 aoo lOG 820 n 120 
211 thIIployMnt toIIp 0 0 ° 0 nil 0 
215 ICtIcIfcel ex.fnetfone 0 0 0 a n/I 0 

TOTAL 131,735 146,670 146.400 241,930 6Sl 238,870 

OTHO ClPUATUIG EXPENS! 
301 Prof ... t onel. Cervical 0 0 0 0 n/a 0 
303 CantrlCtu.1 hme .. 34,031 45,000 36,000 50,200 39l SO,2e 
311 tfYtlntoty PurdI .... 10',176 119,000 100,000 190,000 90X 190,00';' 

421 Uti I tty Chlrte-Phone a 0 0 0 n/a 0 

422 Utility Ch.~Power 0 2,000 2,000 7,600 2101 7,600 

423 Utility Ch.~Cfty 0 0 0 0 n/a 0 

424 UtilIty Ch.~Oth.r 0 0 5,200 nI. 5,200 

425 Pa.t ... 253. 500 500 750 50X 750 
421 Int.rf~Oth.r Chlrge 0 0 0 ° n/a 0 

429 Interf~Adllfn ChI,... 0 0 0 0 nta 0 

430 D~ ItcOrdlng 830 1.000 600 1,000 671 1,000 
431 Al:twrtf.i,. 65,119 50,000 86,000 120,000 40X 120,000 
432 Prc.:ltionel leU", ty 21,609 50,000 37.000 120,000 224% 120,000 

433 'relght ChItON 130 0 0 0 nil 0 

441 R~tal·EquipMent 359 150 150 1,200 7~ ',200 

442 lIental-Iufldlno 0 ° 0 25,000 25,000 

451 Insurance 0 0 0 0 n/a 0 

452 rnauranc:e .... rw ° 0 0 0 n/. 0 

461 Equip Svc .. Aep-Office 0 100 100 100 OX '00 

462 Equip he " _ep-Oth.r 100 0 0 0 nit 0 
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DEPARTMENT : GAS SYSTEM PAOGRAN: SAlES CODE: 4Z3-Z063 

MAJOR CLASSIFICATION Actull lud;et AdJUIted Itequestid X Manlger'. 
91/92 nm 92/93 93/94 Chenp lee: lQ Indid 

OTHEI OPERATING EXPENSE (Cent) --....... . .... _-.. . ......... -_ ..... _--
411 E.., Elr.p-Unffo,.. 0 0 0 0 nI. 0 
472 EIp Expo Travel 2,022 1,620 1,620 4,170 15~ 4,170 
473 EIIp E~Auto AllOlWlCe 7,635 10,510 9,'10 13,Z20 38X 13,220 
414 EIIp EJtp"'M •• ta 109 7U 0 0 nla 0 
410 Other Svca or Chlll"llft 647 1,000 1,000 1,500 SOX 1,500 
50t Offle. ~lf .. m 7DD 500 700 401 100 
503 Meter Itepelr 0 0 0 0 nla 0 
504 Operating Supplt .. 395 100 500 aoo 60S aoo 
520 CGIIp.Iter SOftware 0 0 37U 0 -1001 0 
571 lilellbtnhlpe , sa 1,270 900 900 1,270 41X 1,270 
573 Training , ltiertnee 1.016 1,030 1,030 2,330 1261 2,330 

TOTAL 238,m 254,450 277,850 545,040 96S 545.040 

EIlTElNAl mYla 
401 Gtlr ... Service 0 0 0 0 nI. 0 
402 Doa.nt Iteprocb:tion 180 200 200 200 OX 200 
403 Telephone SVcIVarlable 0 1,500 ',500 150 -5OX 750 
404 ........ 1' servia 0 0 0 0 nla 0 
405 Itedlo Service 0 0 0 4,120 nI. 4,120 
406 Ttl~ SVc/FIMd 1,666 2,521» 2,520 2,230 -121 2,230 
407 POIta' hrvlce 0 300 300 3ttO OX 300 
401 lufldlng .ervice 27 0 0 0 nit 0 
409 I"..".MCe Adlaln 0 780 7BO 0 -1001 0 
410 ht. Proc ... ing Ivc 0 2,800 2, SOD 5.1SO 85X 5,1SO 
'11 lui Ldlne tcafnttrwIA 0 0 0 0 nla 0 
412 twtDdlat Service 0 0 0 0 nla 0 
413 Pl"tnt Shop 1,1146 1,000 1,000 1,000 OX 1,000 
414 Purchasing Servle. 0 0 0 0 "'a 0 
415 Gar ... ·v.rlabl. 0 0 0 0 nla 0 
416 .ld; & .. tnt-Varlabl. 0 3,000 3,000 ',000 -671 1,000 
418 ~Ini.tratfve Service 0 0 0 0 nla 0 
420 Ellployft a_flU 0 220 220 260 1ax 260 

TOTAl. 2,919 12,320 12,320 15,040 22X 15,040 

CAPITAl. 
640 Madli nary , E'J,Ii paIII'It 0 0 0 2,200 "'. 2,200 
642 Furniture & Equtr-ent 100 0 a a rile a 
643 CcIpUt.r Software 0 0 ',000 "'a 1,000 
658 Conitructton Materia'. 0 1,000 1,000 3,000 200x 3,000 
910 COntribution to Ciarap 0 0 0 0 rile 0 

TOTAL 100 1,000 1,000 6,200 520X 6,200 

DEBT SERVICE 
113 PrIncipal-Leased Equip 0 0 0 0 rile a 
m Inter .. C·L ..... Equip 0 0 0 0 rile a 
921 Sinking fani-Prlncipal 0 0 0 0 nla 0 

922 Sinking Fund-Enter .. t 0 0 0 0 rile 0 

TOTAL 0 0 0 0 nle 0 

TIW4SfER 
902 Jnterfund Tt.nsf.r 0 0 0 0 nI. 0 

908 capttal UlprOVflllenta 0 0 0 0 nle 0 

"' ReNWIl & R.,Lac:ement 0 0 0 0 rile 0 

TOTAl a 0 a a nla a 
-PRQGfWITOTAL 373,087 444,440 437,570 aoa,210 ISK 805,1S0 
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DEPAJtTMENT: GAS SYSTEM PROGIWI: PASCO GAS EXPANSION Ca:lE: 423 -2072 

MAJOR ACtlal Judeet AdjUlttd Ilequested X Ieee. l.ad X 
CLASS I F I tATJ ON 91/92 92/93 9ZI93 93/94 ailing' 93194 Chlnp .. _- ....... ------_.- ------.... 
P.racnll Servic:a 0 0 0 215,990 nta 212,100 nta 

Other Operetl~ ElcpenM 0 a 0 163,360 nta 163,360 nta 

Internet Sarvic:a 0 0 0 14,97'0 nla 14,970 nta 

Cepital 0 0 0 7,700 nla 7,700 nil 

DIOt service 0 0 0 0 nil 0 nil 

Tr_far 0 0 0 0 nil 0 ntl 

TOTAL 0 0 0 402,020 nil 398,130 nil 

Actual ludget AdjUltd Requested , Manager/ • 

9'192 92/93 9ZI93 93/94 C1Ianee llacJ •• !lded 
P£lSCIW. savra ........ ---_ .... _. .._----..... 
101 sala,.f .. & VIPS FT 141,420 nla 138,590 
102 s.larl.. & Wages PT 0 nil 0 
105 OVert I. 6,000 nil 6,000 
115 Set .. ca.f .. fon 30,000 nla 30,000 
201 Eap L f f. I nauranc:e 320 nla 320 
Z04 Eap MaJo" Medical 17,150 nla 17,150 
206 Eap Social hcurlty '.250 nil 4,250 
207 e.p hnI'on 8,480 nil 1,420 
209 Vork~ CcIaipInnt f on 8,370 nI, a,370 
210 D f Slbf II ty InIUC"Ince 0 nil 0 
211 \NIIpl~t C~ 0 nla 0 
215 Medical rx-fnationa 0 nla 0 

TOTAL 0 0 0 215,990 nla 212.100 

OTKE1I CPEJlATUIG EXPENSE 
301 P"of ... tonal S.rvfc:a 70,000 nil 70,000 
303 Cont"4W:tual Services 1,500 nil 1,! J 

311 Inventory PurcMI" 0 nil 0 

421 Utility Cha~Phone 0 nil 0 

422 UtH f ty Charae-Power 6,000 nil 6,000 
423 Ut H f ty ctlat'te-C f ty 2,4QO nil 2.400 
424 UtHtty Oui .... ·Other ',000 nil 1,000 

425 PO*Cttte 250 nil 250 

431 Adwrtllfne 0 nil 0 

432 Prc.otlonal Activity 0 nI. 0 

433 freight CluirllQ 0 nil 0 

434 Printing & lindi", 2,000 nI, 2,ODD 
436 Tuu 0 nil 0 

441 Rentll·Equi~t 1,200 nil 1,200 

442 Rtnt.t-8uHdi "' 40,000 nil 40,000 

451 Inwr.nctt 0 nil 0 

452 J nlIUI"ence ReM,..,. 0 nil 0 

461 Equip Svc & Rep-Office 300 nI. 300 

462 £quIp Svc & R~Oth'" 0 nI' 0 

467 lepelrlMaint-Structural Fac t5,OOO nil 15,000 
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DEJlAlTMENr; GAS SYSTEM PIOGaM: PASCO GAS EXPAISSON CCXlE: 423-Z0n 

MAJOI CLASSIFICATION ActUil lud;et AdJUlt.c:t Request.c:t " Mane,.r't 
91/92 92J93 92/93 93/94 Chant. Ree: cnl nrtOtd Of" OPnATJIIG OHM. (COM) ........ . ...... -- ...... _-- .... 

471 hlpbp*Unff~ 670 11/. 670 
472 EInp np. T NOMl 0 nla 0 
473 hlp ElIp-Auto AllOMMCe 6,Z90 11/. 6,290 
474 hlp Exp-.... l. 200 nI. 200 
480 other Ivca or ella ..... 0 nI. 0 
501 Office ~lt .. 1,000 nI. 1,000 
503 Met.,. Repair 0 nI. 0 
504 aperatt .. ~ll .. 15,200 nI. 15,200 
520 CCIIpUter Softwre 0 nI. 0 
571 """"""'pa , Sta 350 nI. 350 
573 Tratnlng &. a.ference 0 nI. 0 

TOTAL 0 0 0 163,360 nI. 163,360 

IItTEIJW. SERVICE 
401 Garage service 0 nI. 0 
4Cl2 O~t Reproduction 1,000 nla 1,000 
403 Telephone SVClYlrf~la 720 nla no 
404 ........ r service 0 nla 0 
405 .~Io sarvtce 0 nI. 0 
406 Telephone SVCIflxed 0 nI. 0 
407 Poatll SII"Ilce 300 nI. 300 
40IS lut ldh-e larvlce 0 nI. 0 
409 lftlUl"MCl ~'n 0 nil 0 
410 Data Proc:eufne Svc 0 nla 0 
411 IuUdine MaIntenance 0 nil 0 
412 CUltoc:U a' 'Irvl ce 0 nil 0 
413 Print Shop 2,000 nla 2,GOO 
414 P\rctIp t ne hrYf ce 0 nla 0 
415 Garage-Va,.flbla 10,950 nla 10,950 
416 Ildg & MI'nt-YI,.flble 0 II/a 0 
418 Adainfstrltlvt Service 0 nil 0 
420 ElnplCJY" IlMflts 0 nI. 0 

TOTAL 0 0 0 14,970 nla 14,970 

CAPITAL 
640 Machtnery , E~I~t 7,200 nta 7,200 
642 Furniture&. E",f.-.nt 0 ntl 0 
643 ec.prter Software 500 nla 500 
658 ConItructlon Matarial, 0 nla 0 
910 contribution to Gar ... 0 nil 0 

TOTAL 0 0 0 7,700 11/1 7,700 

DEiT SERVICE 
713 Principal-Llaaad Equip 0 nil 0 

7Z3 Int ..... t·L.aaad Equip 0 nil 0 

921 stntlng fund-Principal 0 nI_ 0 

922 SinkIng Fund-Inter .. t 0 nI- 0 

TOTAL 0 0 0 0 II/e 0 

TRANSFER 
902 Interfund Trlnlfer 0 nI_ 0 

908 c.pftll J~t. 0 nte 0 

931 ..... l ... eplac.-nt 0 nle 0 

TOTAL 0 0 0 0 nle 0 

-PROGIM TOTAL 0 0 0 402,020 nil 398,130 
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D£PAlTMENT: GAS SYSTEM PItOGUM: GAS IWtIETIMG .. 'WIliNG COOE: 423-2071 

MUOII Actual IudIet AdJlatld Requntld I IIK_1CIId % 
ClASSI FICATlOII 91192 92/93 92/93 93/94 Ct'Iange 93/94 Change .. -..... .-------. . .. _----_ .. -

'traaNl s.rvtc_ 0 0 0 1'3.110 nla 110,910 nla 

Other apuatt", Expenn 0 0 0 67,550 nt. 67,550 nla 

Int.,.,.' Services D 0 0 5,200 nla 5,200 nI_ 

Cllpft., 0 0 0 9,300 nI' 9,lOO nI. 

Get hrvte:. 0 0 0 0 nit 0 nI. 

T,_fer 0 0 0 0 nI. 0 III' 

TOTAL 0 0 0 195,760 nla 192,960 nI. 

Actual ludgtt AdJUIted lequested X Mllrlager' • 
91/92 92!93 92/93 93/94 Change lte an .. LndId 

PEUIIAL SOVICE .. -...... ........... ............. 
101 Sal.,i_ & Wages FT 93,380 nil 91,510 
102 Sal.ri .... .,.,.. PT 0 nI. 0 
10S O>Iertt. 0 nI. 0 
115 Sal .. c:c.tufan 0 nit 0 
201 EIIp Llfa l.....-.nee 560 nla 560 
20lt EIIp _jor Mldtc.l 7,l50 nil 7,350 
206 EIIp Soci.t Securl ty 1,360 nI. 1.360 
201 EIIp ,_tan 7,470 nla 6,540 
209 vert .... tallpenUtion 3,590 nla 3,590 
210 Plubll tty lnaur.nc. 0 nil 0 
211 Unelipl~t COllP 0 nla D 
215 M«Sf"l &a.t,.tfCIN 0 nla 0 

TOTAL 0 0 0 113,710 nla "0,910 

OTIIO OPERATING EXJIEJISf! 
301 Prof ... tanal S.rvlces 0 nI_ 0 
30S Contr-ac:tu.l Setvfc .. 0 nI. il 
311 If'Mntory Purehuea 0 nla 0 
421 Uti l tty Cha,...-1'tuInt 0 nI' 0 
422 Utfl tty Ctiarge-PClWtr- 0 nI. 0 
423 Ut Il t ty Cha~OtMr 0 ntt 0 
425 ,o.tate 300 nI. lOG 
428 Int.rtund-Other 01., .. 0 nta 0 
429 Intt,f~~ln Cha, .. 0 nI. D 
430 D~ lKOrdl", 0 nt. 0 

Ui AdWrttc.ina 20,000 nI. 20,000 

432 Pra.tlonal Activity 10,000 nI. 10,000 

433 frtitht Charta 0 nla 0 

Ufo p,fntlne .. Ilndlng 0 nla 0 

436 T .... 0 nit 0 

441 .ent.I·Equf~t 0 nla 0 

451 1"*'Ir&nC. 0 nI- 0 

452 lnaurance AtuNe a nla 0 

461 Equip Svc , p.tp-Offfee 0 n/. 0 

462 Equip ~ , I..,.Other 0 nI- 0 
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DEPAITMEIIT: liAS "'STO PaOGIAM: GAS MAlKETllfC • PI.ANNIMG COOE: 413-2071 

M.IOR CLAl$IFlCATIGIf Actull ..... t Adjwttd RlqUHt..:l ~ Manager" 
91/92 92m 92/93 93/94 Ch~ a.co IFlded 

OTHER Cll'ElATlIIG Em_ (Cent) --.... -- ...... --- ............ 
471 fJIp e.xp.Unff~ 0 nil 0 
4n EIIp Exp-Trlval 3,900 nil 3,900 
473 EIIp EJlp-A\rto All~ 3,000 nil 3,000 
474 EIIp e.p."'ll. 300 nla 300 
480 Ottllr SVca or Chlrga 0 nil 0 
501 Office ~li .. '.000 nil 1,000 
503 Metar .... Ir 0 nla 0 
504 Oparattlll SUIlPliu 27,000 nil 27,000 
520 CcIIputfl' loftware 0 nla 0 
511 ....... rsIIt~ .. W. 250 nil 250 
573 Tr.tntlll & .af,ranee 1,800 nil 1,800 

TOTAL 0 0 0 67,550 nil 67,550 

IIITEIIfAL SERVICE 
401 IiIIrlge sarvtee 0 nla 0 
402 D~t Itproducttcn 200 nil 200 
4G3 Tel'llhone he/V.rtable D nil 0 
404 ..... tnpr Service 0 nil 0 
405 belio Service 0 nil 0 
406 Telephone SVc/filtd 0 nla 0 
407 Poatll hrVice 0 nil 0 
401 IuHdfl1l Service 0 nil 0 
409 In.urance A41ln 0 nil 0 
410 D.ta Procu"111 1M: 0 nil 0 
411 lufldlng Matntenance 0 nil 0 
412 ~toclt.l sarvlce 0 nil 0 
413 Print ltIop 2,000 nil 2,000 
4'4 PUrdl .. fng Sarvlce 0 nil 0 
415 Garage-V.riable 3,000 nil 3,000 
416 aldg , .. tnt-V.rfabla 0 nla 0 
415 Adllnfstrlttva Service 0 nil 0 
420 Ellployft a.n.;fltl 0 nil 0 

TOTAL 0 0 0 5,200 nil 5.200 

CAPITAL 

640 Mld\fntry' E""I~ 8,300 nla 8,300 
642 furnlturs & E""I~t 0 nil 0 
643 ~.r 10ft ... ,.. 1,000 nil 1,000 
658 ConItructicn Mlterilla 0 nil 0 
910 Contribution to Garage 0 nil 0 

TOTAl 0 0 0 9,100 nil 9,300 

DelT seRVICE 
7'3 prlncfpal·L ... ed Equip 0 nil 0 

m Inter .. t·Leased Equip 0 nil 0 

921 Sinking fund·Prtncipal 0 nil 0 

922 Sinking Fund-Interest 0 nil 0 

TOTAl. 0 0 0 0 nil 0 

TIWIIFER 
902 Interfund Transfer 0 nil 0 

908 capitll t.,-ov.-nts 0 nil 0 

"1 lIlet'lll!Wal .. RapLKaaent 0 nil 0 

TOTAL 0 0 0 0 nil 0 

"PROCiAAM TOTAL 0 0 0 t95,76O nil t92,96O 
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GASR.N) 
(e) cnv OF ct.EARNA'TER 

Pfp.IEClW ~ - NEXT IWGETYEAR Q$'IM 

DEPARrMENf: GAS SVS1'EM 
fEVISB) 83IIM 

CIO$1 i11Q2 SI'lJQS ~ES'TIMT8) %OF 
CCOE FlMNUE SClJFCEl1Tl.E ~ ACTUAL ~ BOOGET ~awa PRJGRAM 

~t1 OllIs.-. IImiQIS7 1~ tOotOOOOO 11 011!1111O 121eoooo 10_ IGnin. & &43PIY 

~343212 o..s.w.a.g. 10811C1S 57125 llCX11J) GII570 1478(X) 112.4% SerW:e 

CXIClOO-Ja2,a Ft_1CI'iIIt Fee 123:J77 18281G 14CK1OO 172120 ,eOJOO 4.5 Adm & Sl4'PIY 

ClOOIlO-S4S214 Glt1iw~s.w. 33718 2111 100J0 0 0 o..oJ. Admn.&~ 

QOOOO-343218 1fpIIraS* 140ea5 133547 170000 14427'0 25CXIOO 73a SIMI 

0l000-343221 ....... snc.a.g. G48 0 152!500 107520 3422(X) 21&a s.w:e 
CIlOOO-S432'l2 hIpecIaIi r.. - 3381 1000 BIO S)OO -54.4% DiltIUan 

OOOCCHM322S 0Iwa.. RMrurAPGII 22522 1111243 GOCm 41870 1$1X1OO 210.S Admn.&~ 

CXIClOO-3432M F'Iwa a.g..GIaloflplilncll 7152 1SS l1OOO SI10 «100 o.a SIIII 

COOOO-34322S 142120 21073a 225520 leGOaO 7DOOOO 314.1" NIIIdon 

~ eao ., 1em 1440 1em -30.5 SIIII 

CXIClOO-S4.1251 oe.a.. ~ICIRMrua 7355 .., &em IlIO 5OCX) 635.a SIIII 

00IXl0-S541CM ,,*~r:.. 53010 64418 tIIOOO eD200 70000 les Admin. & SlWf 

00CCI0-3I!II41! ~ Uibar/T,..,..CIP 42e3M <404138 47OOCO 4SOXO CI5CXIOO 44.4% DilrIUcln 

DOOOO-3111C1C12 M:r~CipIII 3711S10 2242&0 2242GO 1010000 350.~ Admn. & &.ppIy 

1XJCD)-3S110'1 •• on IrMI1mIriI 20~ lGe507 2O(X)OO 200000 570000 1~.~ Adm & &4lPIY 

00(1)0-381102 .... on e.rir9 - 0.- 0 24213 0 0 0 O.O'!III 

00000-3I!II010 S\1c. Qwge - f\bic snc. 0 14410 13670 0 16000 100.0% Dispat:h 

00000-35410 S\tc. Qwge - GInn! F\n:I 0 12fjQ 0 0 0 o.c~ 

CXIClOO-38IM21 S\1c. 0Wge - we. 0MIian 0 89OeO 00120 73NO 76000 3.0'!III 

00000-35424 &.Ie. awge - SolId w.. 0 6280 5470 5470 0 -'00.0" ------ ------ ------ ------ ------ ------
TOTALS 102M535 1231S25S3 12360570 12747540 16335000 28.'" 

D3I94 
ESTlMAT8) 

SUBTOTALS f!f Pf03JWA BUDGET 

Adminiddon & ~ 14140000 
0iIpa:h 92000 
Did'1MIon 6SXIO'J 
SeMce 1190000 
:SaIIa 260000 ------
TOTAl. 16335000 
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ACCOUNTING TREATMENT 

Please note that the City Budget is done on a ·Cash Basis· which includes Capital 
Improvement Expenditures and Debt Principal Repayment. We also include a revenue 
item to offset the Dividend Payment as this is paid from Prior Year Working Capital. 

The Financial Income Statements are done on an • Accrual Basis- which does not 
include the above listed items but includes Depreciation expense on capital assets 
instead. This is consistent with the City's "Proforma" fund statements and typical 
business accounting. This provides the basis for the Gas System's Net Income, one
half of which currently is paid as a Dividend to the City In the second fiscal year after 
It is earned. 
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CLDRD'l'D GAS 8YS'l'ZK 
ovunn DAD 

;ervice Area in Square Miles 

'Population 

Dwelling units 

~.tomer. - Total NG+LP 
Residential Fi~ NG 
Commercial Firm KG 
Interruptible NG 
Liquid Propane NG 

t of Dwelling units Using CGS Gas 

Miles of Natural Gas Main 

Natural Gas CUstomers/Mile of Main 

% of Residential Firm CUstomers: 
With Water Heating 
With Ga. Cooking 
With Gas Heating 

Annual Heatinq Deqree Days 

Annual coolinq Degree Days 

Peak Contract Demand (MMBtu/Day) 

All Time Peak Load (MMBtu/Day) 

Annual Peak Load (MMBtu/Day) 

" 

135 

410,000 

188,000 

11,677 
9,588 
1,944 

12 
83 

5.1' 

472.15 

24.7 

75t 
40t 
Jot 

532 

3,613 

2emarks/Qualifiers 

North pinellas Co. Only 

Per PEDe Data 

@ 2.18 Occupants/Dwelling 

June 1993 Billigs 
" 
" 
" "(71 res/12 com) 

June, 1993 Billing Month 

June 30, 1993 Actual 

June 30, 1993 Actual 

Estimated 
" 
" 
10 Yr. avg. NOAA Data @ Tampa 

" 
10,219 November 1992 - April 1993 

10,661 January 21, 1985 Actual 

8,885 FY 91/92 (January 16, 1992) 

7,834 FY 92/93 (February 19, 1993) 

Annual Gas Sales (Therma) 

Annual Load Factor vs. Peak. 

15,117,789 FY 91/92 Actual 

Annual Load Factor vs. Contract 

Average Monthly Load Factor 

Avq. Single Family Home consumption 
(Therme) 

Annual Gas Revenues 

Employees (Full-time Equivalent) 

customers served/Employee 

91 

46.5% FY 91/92 Actual 

53.9% FY 91/92 Actual 

79.6% FY 91/92 Actual 

273 FY 91/92 Actual 

$11.34M FY 91/92 Actual 

67.7 

172.5 

FY 92/93 Budqet Authorized 

June 1993 Billings 



OVERVIEW OF 
CLEARWATER GAS SYSTEM 

(A DIVISION OF THE CITY OF CLEARWATER) 

~ --
· . AREA ..... 
:: ::',::::: 
I. ~.. • .. ~ .. • 

.. • • • ~ ... + .. • I · .. . .... ., ..... 
: : : : i. : : : : : : ~~;4:.l")t~;I')7j 

• • ... .o. .. ~, .... , 
· .... i"·· .... .. 

" . 

-TAMPA BAY/BUNCOAm' AREA-

. KEY SERVICE 
CHARACTERISTICS & DATA 
- NATURAL " PROPANE GAS SERVICE 

- GAS APP~CE SAlLS & SEFMCE 

- INSTAlLAnON OF CUSTOMER GAS PIPING 

- OOMESTlC AND COWMERCw.. 
GAS EQUIPMENT SERVICE 

- 135 SQUARE MILfS OF SERVICE 'TERRITORY 

- 472 MILES OF tMJN PIPEUNES 

- SERVE 11 MUNICIPAL AREAS: 

AND UNINCORPORATED 
NORTH PINEllAS COUNlY: 

HICHPOfNi 
OZONA 
PAI.M Hot.R8OR 
TOP OF THE WOftU) 

- 12,000 CUSTOMERS 

- • , 2.5 MILLION ANNUAl. GAS REVENUES 

- 10,661 MMBTU/DAY PEAK DEMAND (1/21/85) 

- 10.2'9 MMBTU/DAY PEAK CONTRACT (FGT) 

- SUPPUER: FLORIDA GAS TRANSMISSION 

~II 
-FLORIDA-
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