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June 30, 1995 

TO : DIVJSlON OF RECORDS AND REPORTING 

FROM: DIVISION OF AUDITINO AND FINANCIAL ANALYSIS (VANDIVER) QJ 
RE: DOCKET NO. 950002-EC -- GULF POllER COMPANY 

FOLLOll-UP CONSERVATION AUDIT REPORT 
AUDIT CONTROL NO. 95-103-l-l 

Tho above-referenced audic report ia forwarded. Audit exceptions document 
dcvinllons fro~ tho Uniform System of Accounta, Com.iaaion rule or order, 
Staff Accounting Bulletin and generally ac~epted account ing principles. Audit 
disclosures show 1nfor~ation that may influence the deciaion process. 

Tho audit working papera ore available for reviev on r equoat. Thoro are no 
con£1dont1nl working papera auc.ciated with thb audit. 

Pleas~ forward a complete copy of thia report to: 

Cul£ Power Company 
llarren f:. Tate 
Post Office Box 13470 
Pensacola , FL 32591 -3470 
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I. EXECUTIVE SUKKAllY : 

AUDIT PURPOSE: Wo hnvo applied the procedures described in Section 11 of 
thls R!!port in ordor to porfor11 a follow-up audit to de ter11ino whet:her 
GulC Power Company has instituted a rigorous supervisory review of t:imo 
plcmncrs for accuracy pursuant to Audit Disclosure No. 5, Audit Control 
No 94 ·151. -1-2 and pursuant to the following stipulaced position in the 
lh·nrln& for Docket No . 950002- tG : 

"Previousl y Gulf Po~o~er Co11pany had established a Market i ng pr oc••dure 
t hat directed the review of conservation payroll and vehicle field 
expenses . Pursuant to the FPSC audit, this pruc11dure has now been 
r<·vlued to enBure a more rigorou.s supervisory review . Culf be l1 cv~><: 
It now has on effect ive tool in place; however , the new procedure l s 
subject t o FPSC audit review.• 

SCOPE LIMITATION: Tho audit e~it conference was held on June 29, 1995. 

DISClAIM PUBLIC USE : This is an internal accounting report p repared otte r 
performing a limited scope audit . Accordingly, this doc1.111ent must not be 
re led upon for any purpose except to usS..t the Co-lssion Staff ln tht 
pc·r formance of their duties . Subst antial addi:.iona l work would have to hi' 
Jlt' rf ormed to scttlsfy generally accepted auditing St4ncl4ards a nd product• nud lr t•tl 
llrwuclal s tatements for public u.se . 

OPINION: The forual Harketing Procedures, the Southern Time & Attendanc<· 
Kt•portlnr. System (STARS) Documentation, the STARS 05 Total Tille Dv tn{ I StUl!ll'lli'Y 
k•·pun :., thu Tlme Sh~;ets, and the Date Planners for the follow-up per lod 
from D!!cember 31, 1 994 to April 7, 1995 represent that Gulf Power Company 
has instituted a rigorous supervisory review and represent company books 
nnd records which have been maintained in substantial compliance wi t h tlw 
Commission directives . 
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II . AUDIT SCOPE: 

The opinions cont:nitted in this report are based on the audit work whlch 
is described below. 

1. Reviewed the following Gulf Power Company Marketing Procedures 
to determine company adherence to FPSC guid.elines. 

1.1) LABOR DISTRIBUTION. 
1. 2) VEHICLE EXPENSES . 
1.3) ECCR EXPENSE APPROVAL . 

2. Reviewed the appHcablf documentation of the Southern Time 6 
Attendance Reporting System (STARS ) manual to determine company 
adherence to FPSC guidelines. 

3 . Rev! ewed the bi-weekly STARS 05 Total Tille Detail Swmary Reports 
t o r the per i od December 31, 1994 thr ough April 7 , 1995 . 

4 . Reviewed the corresponding umployee Time Sheets for this same 
time period. 

5 . Reviewed Marketing personnel Time Planners . 

6. For detailed audit ana l ysi s, the &uditor judge~entally selected 
fifteen Marketing Representatives from a population of thirty-thre~ 
Marketing Rep employees who worked in the Panama City 6 Chipley area. 
the Ft . Walton area , and the Pensacola 6 Hilton area. 

6.11 TI1ls selection process included 6 Marketing Reps (4 Residential 
Reps and 2 Commer cial Reps) chosen from a total of 9 Marketing 
Reps (6 Residential Reps and 3 Co=mereial Reps) assigned to the 
Panama City 6 Chipley area . 

6.21 This selection process inc luded 5 Marketing Reps (4 Resldentllll 
Reps and 1 Commercial Rep) chosen from a total of 9 Marke t ing 
Reps (6 Residential Reps and 3 Commercial Reps) assigned to Lh~ 
Ft . Wal ton area. 

6.31 This selection process included 4 Marketing Reps (3 Residential 
Reps nnd 1 Commercial Rep) chosen from a total of 15 Marke t ing 
Reps ( 11 Res identiol Reps and 4 Commercial Reps) assigned to the 
Pensacola 6 Milton area. 

7. For each of the fi~teen selected !ta.rketing Raps , the STARS 05 Repons 
were collected and analyzed for the time period of December 31, 1994 
through April 7, 1995 . This time period represented seven bi-weekly 
pay periods, with each pay period consisting of eighty hours, for a 
total of 560 hours of accounting tillle chargu par Marketing employee 
selec ted . Therefore, the chosen STARS 05 Reports covered 8,400 hours 
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of accounting time chdrgea (560 houra per employee x 15 chosen employee~ ) 

incurred by the Marketing Depar oaent t o ~ultiple project accounts. 

8 . For each of the fifteen sel ect ed Karke~ing Raps, Lhe supporting detail 
time sheets were col lected and anelyzed for tho time period from 
December 31, 1994 Lhrough April 7, 1995 . The ti11e sheets chosen 
cove red the saiAe aovan bi-weekl y pay peri oda as tho STARS 0~ Report s 
Each pay period conta ined eighty houra , r esulting i n a tota l of 560 hours 
of accounting time sheet charges recorded par Marketing employee choaf'n 
Therefore, t he verification pr oceas f rom ti11a shoots t:hrough bi-weekly 
payroll r eports covered 8,400 hours of accounting time charges . 

9. For each of t:hc fifteen selected Market ing Rap•. the seven bi-weekly 
STARS 05 Repor ts ~ore matchodfvor i f1ed t gai na t tho corr esponding 
~mployee's tlme shaets to d~terlline whether any var iances exis ted 
between the time s'1eet records and the STARS 05 payroll reports of 
time charges to pr~jact accounts. Again , this ve rification process 
cove red 8,400 hours of accounting t llle charges . 

10 . To determi ne the accuracy of t he r evhed Labor Fixed Distributions to be 
assigned uniquely to each employee baaed on hiafher First Quarter 1995 
payroll informat i on cont ained v1tb1n the StARS da t o bauc, all 8,400 hours 
of account i ng time char ges f or the fifteen sel ected Marketing Reps were 
tabulated i nto the appropriate projec t accounts i n order to verify fl ft Hn 
revi sed Labor Fixed Di stributions . 

11 . To determine whether any variances exist ed be tween tho dally tlme 
planners and tho time aheeta, a r eview vas aade of each one of th~ 
thirty-three Market i ng Reps' eta. planners/cal endars for the bi · weeklv 
payroll per lod Mar ch 25, 1995 through Apr i l 7, 1995 . The time planners 
were matched/verified against the corresponding time sheet records 
This ver ification pr ocess covered 2,640 hours of accounting t i me cha rges 
(80 hours per bi-weekly period x 33 KarkeLing employees) . 

12. Reviewed tho alloca t ion of veh icle 11il eage expenses to t he conservation 
project accounts . For each selec t ed Marketing empl oyee, mlleogc dota 
was collected. An a llocation par cent&ge waa calculated for comJt•rvat I on 
project mlleage relative to total tiles driven. Tilen . t hat calculated 
percentage was compared to the conserva t i on projecL labor time percentage 
derived from the Labor Fi xed Distribut i on of the ellploy&e. 



Commilsioncrs: 
SUSAN F. Cl..ARX. CHAIRMAN 
J . TERRY DEASON 
JULIA L. JOHNSON 
DIANE K. KIESLING 
JOE GARCIA 

DIVISION OF RECORDS & 
REPORTING 
BLANCA S. BA YO 
DIRECTOR 
(904) 413~770 

~ublit 6ttbitt <tommmsion 

Gulf Power Company 
Aun: Mr. Warren E. Tate 
Post Orfice Box 13470 
Pensacola, Florida 32591-3470 

Dear Mr. Tate: 

July 3, 1995 

RE· Docket No. 950002-EI -Gulf Power Company 
Follow-up Conservation Audit Report 
Audit Control # 95-103-H 

The enclosed audit report is forwarderl for your review. Any company response filed with this 

office within ten (10) work days of the above date will be forwarded for consideration by the staff 

analyst in the preparation of a recommend!.tion for this case. 

Thank you for your cooperation. 

KP/mas 
Enclosure 
cc: Public Counsel 

Beggs & Lane Law Firm 

Sincerely, 

~~(·1~ 
Kay Flynn 
Chief, Bureau of Records 

CAPITAL CIRCLE OFFICE CENTER • 2540SHUMARD OAK BLVD e TAU.AHASSEE. FL 32399-08~ 
Aa AlllrDdYc ~ OppoiiWc) .....,. 
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