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• 
Mr. Walter D'Haeselcer 
Anention: David Dnlper 
Director, DtviJion of Communicetions 
Plorid.l Public Service Commission 
2S40 Shumard Oak Boulevard 
Gerald L. Gunter Building. Room 270 
Tallahassee, Flo.rida 3230 1·81 S3 

• 

R.E: 97072J·U Initial Application of DebitCom, Inc. to provide 
Pro-Paid Telocommunicetions Service in Florida 

Dear Mr. Dnlper. 

The letter is wrinen pursuant to your letter ~uesting fliWicial mfonnation dated 
July 1. 1991. A copy of your letter is enclosed at Anachment I. 

Enclosed i1 the financial packet was included 'n the initial fil ing on June 12, 1997. The 
fliWidal packet, which was Attachment Ill in the initial filing, contained a wrillen 
statement on DebitCom'a fllllllcial capability to provide the ~ucstcd service in 
Florida, a copy of their thrco (3) months ended March 31, 1997 financial statemeuu 
and a projcc:tion of DebitCom'a financial performance for 1997, 1998 and 1999 

Bucd on our telephone discussion on Monday, June 30, 1997, I have diacuued the 
iuue of providing supporting financial information with Mr. Olen Day, President of 
DebitCom. Inc., to document that the Company has enough financaal resources to 
maintain the ~uestcd aervlcc. A responJC to this issue is enclosed at Attachment II. 

Please do not hesitate to contact me 11 407· 740-8S75 if you have any questions or 

concerns. 

Please aclcnowledge ~ipl of thl1 filing by starnpmg the extra copy of th is cover letter 
and returning It in tho aclf-addreued atan1pcd envelope provided for this purpose 

~~.,¢ 
Mark G. Lammc:n 
Consultant to DebitCom, Inc. 

c:c: Olen Day, DebitCom. Inc 
File: DebitCom, Inc. • Florida 

, •..tv 
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DcbltCom, Joe. 

Altacbmtol I 

July 7, 199'7 Letttr from David J. Drapn, FPSC - 7\qulatory Aoalyat 
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CocnmissiooMn: 
IUUAL.Jotoacfl, ~ 
SUSNI F. O..WC 
J. TnAY DI!ASoW 
OWl! K. KlESlJHo 
JOI!OA&CIA 

Mark 0. Lammert 
Technologies Mana&ement.lnc. 
P.O. Drawer 200 . 
Winter Plllk. Fl.. 3279G-0200 

STAn: OF FLoRJDA 

July 7, 1997 

Re: Docket No. !n01ll-TI, DebtCoaa, lut. 

Dear Mark' G. lAmmert: 

The folio win& lnfonnation is requirccl: 

• 
CAmAl.QacU! Oma Colrn 
2 ~ S11u1ocAAD OAJt 80Ul.Ev AAD 
T~FL32399.0UO 

Pursuant 10 Sec:tiOIIS 364.337 (1)(3) and )64.339 (2), Florida Statutes, effective July I, 1995, 

all applieants must ban ptrklmt tubglql Ogagda!. agd magauda! q'lab!!!ty co oroy!dc 

sqch acn1ct before a ecrtiJiUie of public coovenieou and occessity ean be 8J11111ed to conduct 

alletllative loeal ex~. lntcruc:ban&e, or abarccl tenAnt teleeommunieations services in Florida. 

(Please provide t.be loUowbac lofonDAdoo wllb the n!led boxJ 

RegatdiJia the sbowin& or finaneial c:apability, the followina applies: 

The application should cootaio the applicant's financial statements for the most reecnt 3 

years, inc:ludina; 

II !. the 1996 ba!aneubect, 

Iii 2. 1996 inco.me awement, and 

1iJ 3. 1996 statement ofmained earnings. 

111 f'urtbcr, a w1 lUtet aptaaatioo, whleb can include aupportiJia doc:wnentatioo. 
reptdina the foUowin& lbould be provided to sbo\ t financ:ial e&pability. 

I. Pleue provide a wriam explmation indicarina tbaJ the applicant bu IUfficieot financial 

c:apllbility to provide the requested tctvicc In the aeographlc area proposed to be ICf'Ved. 

A.aA~~Oppa....,' J?aw 



Marie G. Lammert 
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• • 
2. Pleue provide a wrinen explanation indicating that the applicant lw sufficient financial 

c:aplbillty to maintain tbe rcquesled service. 

3. Pleue povide a written explanation indicating that the applicant has sufficient fin.lncial 

Clplbillty to meet its leue or ownership obliptions. 

NOTE: This documenwion may include, but 11 not limited to, a projected profit 111\d loss 

statement, credit re&rencca, credit bwuu repons, 111\d deacriplionJ of busineu rclatloruhlps with 

financial institutions. 

If available, tbe fina.oclaJ statements should be audited finaocial swc:ments. 

[f the applicant does not have audited financiAl Statc:meots, It shall be 50 stated. The 

unaudited financial statements should then be sisncd by the ap!)!.icaot's chief executive officer and 

chief6oaoc:ja! officer. The alpturc:s -llould IUC5J that thC: financial stlleaJ<Dts are !rue and COrttet. 

lo acc:ordaoc:o with Rule 25-4.043 of the: florida Administrative: Code, please provide the 

requested information within fifteen (LS) days of~ipt ofthislenc:r. 

lloolt forward to receivina the rcq\ICIUd Womwioo. If you have 1111y q1'!:Stions, plc:asc: call 

me at (904) 413-7082 (Fax (904) 413-7083). Thank you for )"Out assistaocc: with this maner. 

Q9';~ 
David J. Draper 
Regulatory Analyst 



• 

~bltCom, lac:. 

Attarllmeat 0 
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Rapoase to DebliCom, lac:.'• Fha811da.l AblUty 
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Dt.bltCom, lae. 

ReJpoate to DebltCom, lac.'a Flaaadal Ability 

Baekr!'l)nd 
Mr. Glen Day, Pres:ident of DebitCom, Inc., hu founded seven.! succeuful companies afttr 
pining valuable engineering and tcdulical experien<:e from Boeing and ffiM. Mr. Day founded 

Day Auociatoa, Carolina Pa&ina. Pagotelc, Inc., Triangle Cellular, Inc. and DebitCom, Inc. All 

five of the companioa Mr. Day founded have different producu/scrviceJ and market niches. 

Tbe company wu originally oraanfted u Pagc:tck, l.oo. Mr. Day sold the usots of that business, 

retaining tho corpo•wto eatity UDder a new oamc, with 1 new service • Triangl.c Cellular, Inc. 

Again, the uscts and the DilDO were sold and the corporate entity wu ruwned to embark on 1 

new business • DebitCom. inc;. Therefore, prior flnaneial information dO« not reflect the 

company's expcrieN:O in the telecommunications business. 

fjgadal FIIJm to Ptrform 
DebitCom, Inc. UDdentandt that tho 1pp!icatioo abould oouta.in the moll recent 3 yean or 

financial JWOinCICU. However, tho finenc:ial 11aletnentJ for I 99S and I 996 were not filed because 

Triangle Cellular, Inc., tho DilDO of tho company during 199S and I 996, iJ 1 totally different 

business 1111d prod~ liDo. Tho financial statcmentJ from an entirely diffCT'C11t busircss with 

entirely diffcm~t producta/scrviocs would ool provide information that can be relied upon to make 
a determination If DobitCom, Inc. hu the financial capacity to provide scrvi<:e. The projected 

income .utemeoll for 1997, 1998, and 1999 were In the Initial applicatlon to usiJtin making 
a doterminatlon of DebitCom, lnc;.'a finaocial fltncas. 

Tbe issue II ... dO« DebitCom, IDe. have the financial ability to maintain the rcqumed service? 

Thus, tho i.Jsuo revolves around wM1bcr DebitCom, lnc. can withatand negative fiiWlcial 

pcrforman<:e. 

Mr. Day't financial experieo<:e in tho busineu community hu given blm the resoun:es to obtain 

external financial insttumc:Dts (lo. lilies of erodit, Irrevocable I etten of credit, loans, etc.) to keep 

the company operating if oeedod. However, extenu~l financing is not needed. Mr. Day hu aoveral 

investments that he could liquidate if needed. One of Mr. Day'a investments is tbares in a 
Municipal Bond Fund with tho Vanguard Group. Tbo balan<:e in thls Investment wu $210,420.00 

and S243,797.S4 u of December 31, 1996 and Juno 23, 1997, respectively. A copy of this 
lnvestmcnt Account Statement Ia attached to thJJ document. 

Coadutlog 
It is DebitCom, lnc.'a desire to 1upply auffieleolaud rplevagt financial information to allow for 

a judgment to be placed on DebitCom'a financial ability to perform. Ualng the 199S and 1996 
fU11Dcial statements on an entirely different procluct/ao:rvi<:e is an inappropri1to comparison. Tho 

information provided In thi.J tlling demonstratoa that the appb'llllt bu sufficient ftnancial 
resources for providing resold tolocommunlcations scrvico. 
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• o.tlitea., Ioo . • 
DebitCom, Inc. has sufficient financial capability to provide the 
requested teleco~~~~~~Unication services in Florida, the financial 
capability to maintain these aervices, and the financial 
capabilitr to meet its lease and ownership obligations. Attached 
are the f nancial statements for the three months ended March 31, 
1997 and the projected income statements for 1997, 1998 and 1999. 

The purpose of tnis Statement of Financial Capability is to 
analyze the financial atate=ents and to document explanations and 
fluctuations to the Company's financial performance. 

The Company has been in existence since 1986. Their primary 
product line was sold in 1996. The Company' a 1996 financ1al 
statements would pot have provided adequate infoccation t o 
determine if DebitCom, Inc. could or could not support its pre
paid telecommunications services in Florida. Thus, the financial 
statements for the three months ended March 31, 1997 and the 
projected income statemen~s tor 1997, 1998 and 1999 are provided. 

Overvi •w of Financial Status/Performance 
The Company's prliiry prOduct/service is pre-paid 
telecommunications service. The Company performed their 
product/service research in the fall of 1996 in North carolina. 
The product/service proved to be a service that met customers 
needs. The product/service and marketing research was not 
capitalized as organizational coats. 

The Coaipany has made a strategic financial decision of 
establishing the long term future for the Company and the 
customers served by the Company. DebitCom, Inc. purchased a switch 
i n order to have control over significant expense increases and to 
serve its Customers more effectively. In the short run, the 
purchase of the switch has become an integral factor in the 
Co~any's loss situation on their income statement. rn the long 
run, the Company will have control over expense i ncreases as the 
Customer base increases and be able t o handle significantly moro 
Custoi!Uirs more efficiently. 

The Company has laid a strong and wise financial foundation for 
growth . With most expenses being fixed, Debit Com can focus on 
adding new CUstomers and new revenue stre~ . This is significant 
to point out because the Company can add t housands of Custome rs 
without seeing a spike in their expenses or need t o invest 
additional capital. 



I • DebitCc:a, Ino. • 
A review of the Balance Sheet is as follows: 

A. The Company's Cash and Cash Equivalent balance is $17,278 
and is maintained at Nations Bank. 

B. 85' of the Co~QPany's aueta are in Property, Plant ' 
Equipment. The Company purchaaed a switch rrom NACT in Salt 
Lake Cit,i, Utah. NACT is a pre-paid callinq card switch 
manufacturer. The switch is financed throuqh a third party 
lease. The lease is considered a capital lease. 

C. The Note Payable - Officer is a note to Glen Day, 
President. The note would be subordinated to any future 
expansion loans incurred. Thus, the note payable represent:~ 
the owner:~ capital invested in the companr with the caveat 
that the owner would like to recover his nves~ent in the 
Company. Thus the note is truly Equity. 

A review of the Income Statement is as follows: 

A 

B. 

c. 

The sales ropreaent Customers in a small area &round 
Raleiqh, North Carolina. Host of the expenses represent 
operational activity tor establishing the Company in 
:~everal statal i n the Southeastern United States. This 
combination will produce losses but will chanqe quickly as 
the revenues for Customers in several states arG added. 

The Company has not cateqorized the expenses into Cost of 
Goods Sold expenses in a start-up mode. Detailed financial 
analysis/review by the Company will occur as custome rs are 
added. 

Many of the :~tart-up costs to organill:e o company ond a 

product line that could have been capitalhed as 
orqanizational costs have been expensed on the income 
statement. This taints the income :~tatement in a negative 
liqht in a startup mode. 

SWt~~~~Ary 
As noted in the analysis documented above, the Company has 
positioned itself to add larqe amounts of revenue growth while 
keeping expenses under control. The Company does have sufficient 
financial capability to provide the requested telecoa=unicatio~ 
services, sufficient financial capabilit / to meet all lease and 
ownership obligations, and sufficient lnancial capability to 
maintain their CUstomer base and incre1.se their portfolio of 
telecommunications products and services offered to Customers in 
Florida. 



• 
04/18/97 

DebitCom, Inc 
Balance Sheet 
As of Mar~h 31 , 1tl7 

ASSETS 
Current Assets 

Checking/Savings 
Nations6ank -112 

Total Checking/Savings 

Accounts R~celvable 
Accounts Receivable - 122 

Total Accounts Receivable 

Other Current Assets 
~ote Rev - Stkhld - 124 

Petty Cash - 102 

Total Other Current Assets 

Total Current Assets 

Fixed Assets 
Accumulated Depreciation -152 
Machinery & Equipment -144 

Total Fixed Assets 

Other Assets 
Vehicular Equipment -146 

Total Other Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 

• 
Mar 31, '97 

17,278.72 

17,278.72 

949.50 

949.50 

3,825.00 
200.00 

4,025.00 

22,253.22 

-3,060.00 
91,854.00 

88,794.00 

32,388.07 

32,388.07 

143,435.29 

Page 1 



• • . DebitCom, Inc , 
04/18/97 Balance Sheet 

As or March l 1, 1917 

Mar 31, '97 

Accounts Payable 
Accounts Payable - 201 23,824.57 

. 
Total Accounts Payable 23,824.57 

Other Current Liabilities 
Switch Lease - Current 12,247.20 

Total Othef Current Liabilities 12,247.20 
. 

Total Current Liabilities 36,071 .77 

Long Term Liabilities 
Note Payable - Officer - 261 50,000.00 
Switch Lease 73,483.20 

Total Long Term Liabilities 123,483.20 

Total Liabilities 159,554.97 

Equity 
Capital Stock - 290 78,100.00 

Opening Bal Equity - 282 -101,546.43 

Paid In Capital 1,925.00 
Retained Earnings - 286 64,473.00 

Net Income -59,071 .25 

Total Equity -16,119.68 

TOTAL LIABILmES & EQUilY 143,435.29 

Page 2 



Oeb1 •• tnc. 

06/03197 

Income 
ACR Consulting 
BeeperCard ~es • 301 

Other Income • 398 

Total Income 

Cost of Goods Sold 
Shipping Charg~ 

TotAl COGS 

Gr011s Profit 

Expense 
Accounting - 507 
Adver1.1SIO{J • 531 
Car Expense • 536 
Consultants - 509 
Dues & Subsc:rtptlons • 539 

Legal· 508 
Meals & Entertainment - 573 

Miscellaneous • 559 
Moving expensn 
Office Supplies • 581 
Printing 
Pr oduc t O.velo p m ent • 685 

Rent · 513 
Shipping Costs • 407 
Switch Expenses 
Taxes - Payroll - 641 
Telecommunications · 517 

Unc.1tegortzed ExpeOMs 
Utilities· 515 

Total Expense 

Net Income 

Oebl tCom, Inc 
Prof1c lnd Los. -·-

Mar'97 

0.00 
5,990.00 

_ _ ooo 
5,990.00 

-85.50 

~.50 

6 ,075.50 

0.00 
250.00 
143 69 

1,050.00 
9.95 

1.767.00 
0.00 

4,361.00 
4,873.63 

995.28 
397.50 

1,65000 
1,00000 

113 84 
1,906 13 

35.00 
3,429 25 

000 
0.00 

21,982.27 

-15,908.77 

Jan · Mar '97 

3 ,060.00 
8 ,111 .00 
1,483.88 

12,654 88 

-13 1 45 

-13 1 45 

. 12,78633 

5 ,400.00 
250.00 
759.00 

3 ,665.00 
19 .90 

5 .1 '4.49 
210.33 

10,317.13 
4,873 63 
1,521.17 
1.362.10 
8.025.00 
3 ,00000 

142.84 
3.941 07 

15.748.00 
4,185.68 

000 
3.292.24 

7 1.857.58 

-59,071.25 

P . O l 

•;. 'iTO 

0.0% 
73 9°.4 

0()<)(, 

47 3°4 

650% 

650% 

47 5% 

0.0% 
1000% 

18 9°.4 
286% 
50 0°.4 
343% 

0 0% 
42 3°.4 

1000% 
65 4% 
29 2% 
20 6~ 
33 3'11. 
79 7°.4 
484% 
02% 

81 .9°.4 
0 0% 
00% 

306% 

26 .9".4 
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the PrtpaiiiiOO Nambtt Co11pany 

Projected lncome Statcmenu 
For the Yean of 1997, 1998 and 1999 

1221 1221 
Sales 12S,OOO 432,000 

Cost or Goods aold 2§,000 z.§:Z.OOO 

Gross Profit 49,000 170,000 

Selling.O&AExpenses 
T clephone & Utilities 12,000 16,000 

Adm Jislrative 70,000 90,000 

Advettislns & Marketing 4,000 8,000 

Profcuional Savic:es 10,000 12.000 

1ruurance & Supplies 1,000 8,000 

Miscellaneous Expenses II ooo 6!1000 
Total Expenses 122,000 IS4,000 

Eaminga Before Taxes ($73,000) $16,000 

• 

1999 
900,000 
~2000 
3S3,000 

16,000 
120,000 
12,000 
15,000 
8,000 

6l.OOO 
194,000 

SIS9,000 

67 Isla Bahia Ortw 
; "" UuOmSIIt, FIICOdl3331 0 
Tdeptlone: 854-784-2542 

NOTE. This 6n~nci•l projection usumes lha.t authority to operate in the mtes the 

Company plans to enter and offer telecommunic:atlons services ia granted at the timetables 

in the Company's lona raoge Sll1.tegie plan. lfthe Company pl1111 to enter a state (i e 

Georgi•) and the entry is delayed for a prolo11ged period of time, tbeo the projected lcvd 

of wes needs to be reduced accordingly in the year the Company plans to enter lha.t sute 

(i.e. Georp). 
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