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fLORIDA POW.:R & l.l(flll" COMrAN\' 
Cinn PfidiiK MAl, Pntjm 

Tllird Qurtflt)· Rrport 
R~port Pniud: t•int Qu•rt~r 1998 

r•:RIC)I) ..ClR AC.TIVITU:.~: 
Jamwy. February. and March 1998 

PROCiRAM ~T ATUS: 

OR\G\NAL 

The FI•J. <in.ocn t•ricing Research and UewlupnMtl t•ruj'-'\:1 (( ii•KIW) wa.o; appruwd h~ the 
Cummission in Order Nu. I•S{"-'17-FOF-0528-EU • .dat'--d May 7. IW7. This prugrwn is Jcsigned In 
allow n•J. th4: tlexibility to h.'St a:t•J. customer rcsplllse IU a ( ir'-'\:11 l•ricing Initiative. lJnJcr the 
GI•Rill•. a:t•l . will solicit contributions frum its cu.'>tntuers In he used In purchase. install. motintain. 
und upcrate I•Jmtuvoltaic WV) mndules un1:1•1:s system. 

A<-TIVITIF.S CONI)U<.TF.I): 
Ov"" th4: past 6 months.1:1•1. has put in place th4: infr.&.'>lructure t&•r an exrandcd sulicitatiun plan tu 
mon: ~n,-s.'ii\·cly stimulate consurm'l' int'--n."St in suppnrting th4: sular e~-rgy pilut pruj'-'\:1. ·1 114: 
uriginal plan limik.'CI solicitations tc• din.'\:t mail and bill inS'-'fts. lluwewr. n•1 . · s consumer research 
pointed out th4: need tor increased consumer education and greater ;&\\'otrt•ncss uf S()lar energy anJ 
its put'-'lltial hefon: CU.\1omcrs would commit financial suppurt. Tu that end. we arc implcmcntin~ 
1114: filllowing: 

I . i\ cummunicatiuns camraii:ln cmplnying H•l. prnprietury publications along with raid 
ad\·crtiS'-'fnCnts in sciL"c:t"-d g"·ogr.tphic areas. This will he used tu ed~atc wkl cr'-'alc 
consumer awareness. The campaign will cmphasii'.c the hcndits nf sular pnwer and uf the 
GI•RIW. 

2. Brnad-hascd solicitatiun tu n,-sil.k.'lltial arkl small cutmnercial custun~rs thrnugh hill insens 
which will alluw lttr cust4tmcrs ht give a ruund-up. ur uther amuunt cuntrihutiun . 

. l Solicitation uf targeted environmental group memhcrs thrnu~h " direct mail camp;ti~n . 

l>cmo~raphic datu indicates that custnrners tn4tSI likely In cnntrihul'-' tend Itt he memh'-·rs uf 
environmental gruups. ·n,c nmilin~ list \muld ~· Jc\''-'lttflC\I in c•tt~iun"·tiun \\'ith I..F./\ .F. 

4. 1•crsunal sulicilutiun uf lurge cummercial/imlustrial custumers whu haw dcnumstmtcd 
interest in em·ironm'-'tltal causes. 
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Three key findings ti'tun the qualitative rese:arch direcletlthe dt:anges In th\· pl:m: 

I . ('unsumers were skeptical nf Fl•l.'s intcntiuns and wanted a visihl\~ dcmunstr:.tiunuiT I•L ··s 
curnmilmenllttlhe environment and In sul:ar p.•\\W bcli•rc \'nnsitl\·ring cnntrihutinl! lnlhc 

pruj"'CI. 

2. Consumers want the donatiun process In be easy. with the preli:rred methnd being :autw-tinw 
cnnlribution. as a rnund-up uf the hill. 

3. The potential market 1(., cnnlrihuticms tn the pruject frum resitknli:tl \'Ushnn\·rs was smal.l 
and requires greater reliance nn cnmmercial ;md industrial custmners. 

Signiticmu mndificatinns tu n•L 's existing infrastructure were rctluin.:tl, including dmnges In the 
inl(lnnatinn management syst..,'flls. billing systems. payment pruccssin1!. :md the creatinn uf :t < ireen 
l•ricing tracking database to prtt\'ide ti•r the nppmpriale :accuunting uf cnntributiuns. The system 
changes :.11'4• ll'-'Ct.'Ssilah.-d appropriate lmining ,,f fl\'rsnnnel tin p;aytn\'111 llfl~essing. \'Uslmne.r 
scn•ice. :and :accounting. With the systems nnw in pl:acc. we :ue pursuing the lilllnwing l•,qx 
timcliru:: 

I. 

2 . 

3. 

4. 

5. 

7. 

I..E.A.F Review 

Residential bill insert infomtation/solicitatinn 

Sturics iit: 
< icncr.d sen· ice bill insert 
National Accounts JM:wslclter 
Large Accounts nc:wsk11\.-'f 
Internal Cnrnmunicatinns C including empluyee/rc:Ciree 
mllgazine. ncwslecter. \'ide•• news magnzint") 

Account Manager custnmer solicitatiun 

Targelctll>irecl Mail 

Advertising in select m:arl:ets 

t•ublie Relations 

t\pril 

M:ay/June 

June 
June 
April 
M:ay 

April-June 

A1uii-June 

April-May 

1\prii-July 
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HUINif:·rtf:XPf:NitiTIJRt:S: 

The Gt•tuw has an arrmvcd two year ~nst cap ••fS-'75.UIIO 

a:t•t .. s cxrcmliturcs during. the rirst C)uartcr I •NK arc S IIJ.K'IO 

1-"111 .' s I 'J4JK annual expenditures arc S I H.K9U 

n•a.·s prugram to date expenditures arc S4J. I74. 14 
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