
~· 

APPLICATION 

1. Thla il.n applation far I (.._aM): 

( v{ Orlalnll...,... (new~~). 
( ) Appnwllaflr•···-····-~··= fiiiiJ)II. a ~IIIII .... pwa...,llll M 111111110 

oomPMY .net d1ilrle tD Mllln thl orto~~• OIIWiclta ~ Uhortty. 

( 

( 

2. Naine of company. 

DATE 

JAN 2 5 I~S:J 

if/E ~((l-IN!.) CPNJ)dt'ft~ti/J1 ll~t>Cll11i~/'ol .:D/C-
3. N8me lRilr Which the epjJiioiN wll dD bulln I I (tiitlaul,...,., aiD.): 

.SI/mF (t! /I~IIF 

~- Ofrk:ill rn11111ng an• <~..,..,....a runber PGit afllce bax. ctty, ate, 
zJp code): 

/711 tJo~ 811Y5HtJR~ @Yb .. 

5. FlortcM ..... (indtdng ... ,.,.,.....,., polt ofllc. box, ely, ..... Zip 
code): 

S~tYYJ~ ~ 4B~e: 

FOil PSt/CII.II <UC) (6/tl) 
AIQu1Nd b1 ec.tu1aft RUle •· li·M .... 
Z!s.fA.IlO. end 21·34.111 ,.. 1 of U 

01 -12-88 0 2 : 0 5PM P002 • 25 



8 . Struct&n ~ Ol'giiiiZIIIian/ . 

( ) lfldlviUI (\-(' CGI1MniiOn . 
( ) Fcnign eor,cnlaft ( ) F-.an ;.,..~ 
( ) Glnnl ,.,..,.,. ( ) lJRIId ,....,..,.,, 

()Other_. ----

1. llndlvfdrerfe provide: 

P. 0311.2 

~=---------------------------------------------
~·=----------------------------------------------
~-··--------------------------------------------ettr.....,: ________________ _ 

T.a.,..... No.:. _____________ Fa No.: ______ _ 

hltlmlt E-11111 ...... :. ______________________ _ 

lnllmltWIIItAa AAdllldhlt•aa:..· ----------------

8. liM m?! 3 $In flllaMt proWM plod d euthortty 4D 01*.* In Florida 

(a) 

9. If ...... om ••hi · pnMdl proal d ~&Matty to opetlte in Floridl: 

01 - 12-88 02 : 05PM P003 # 25 



{1) 

11. Ia I ... II .... p f ......... pnMda proattl ~to _.. .. In Florida: 

(I) 

12. I• ........... prcMdl ,._, tate .net lddN• of el ...... ~net 1 oapy or the 
~~ 
N--.: __________________________________________ __ 

Tile: ---------------------------------------------
Acldrlll' 

--·~----------~------------------------------

T.phaMNo.: ________ F•No.:, ________ _ 

ln .......... :e\lllttlll: ___________________ _ 

. 
lnlilmltW:IIIIIttAAA.IIdllll.llllll:-=---------------------

(1) ThiPieddarwll tdlan ... ,.· ••••w:r:: _________________ _ 

144. PnMda!&Ltb ;' ff..,.llble)._' --------------

15. lr.dklll if q d .. allan, ell ..... 01 any d ..... lllr'gMtllodcholdlra hiNe 
JnVIOUIIy bien: 

(1) .. ldgld ~ ,..._ ineclnpllllt or bnf guilty t:lll'rf r.6ony or of eny 
aime, «....., ..-dcl11 ftiiW .._.from..,.. .. pracMdlngl. Pnwldl 
upl•wticn 

#O 

Rill ~IOIU e (ALfC) . (MI) 
~Nd bJ ca.int• •1• 111. &e~.a. 
Z5·M.ISO. 1M II·M.IU P~g~ 3 Of 11 
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• 
(b) ., oflla.r, ell ... , ,.... .......... In lnY olw fllartda Cll1lflaad 

telephone~· ~~ glw,.,. of oan.-t lnd ~. If no~ 
•laod•d wllh ~. *'en • * tll!!t 

,No 

18. Who will.w •IIIIIDn to the Commllllon witt rlglrd·ta lhl fOIIoWtng? 

(I) Thl~ 

NIIMt £).~r M. J.4 '/tge., 

-Addr•••· 1112 tvt7,1t!,r(' ~~f!b~c !>tel Vb 

~WI• IIA·~ .. ~11•1:: __________________________ __ 

(b) ~ potnt fl COIIblet far the Cl.,q opntionl d IW 
~ ' 

Nlml: /fP~JCr tf. · .lbi/«Ea 
11tle: a~:IVEl<Al... #!If NAG~ R 

Mn••= t7t? /\A9~ ~r.5#Mc j)R/Vt'-:" 
Cly/IIMIIZipl 41/ A)#J'?; ~I( 11714 • 3 313 )..-, 

Flllt ~ I (AUC) (1111) 
~Nil b.r c-11S1an _,11 IN. ZI·M •• , 
B · l-4.810, lftd 8-M.III PIQI ·4 Of' U 

01-12-ii 02:05PM P005 #26 



, 
• 

.e ,. 12 •• lA :so p. 06112 

e 

lnlilmet E-IIIIAddl FBI: _____________ _ 

llltlf'NtWa ...... ~A-. •••••:..· --=------------
(c) ~leintlllnquiriel tom CUMamn: 

Na~M: /tN~Frff5 N~~S£1\1 

nt1r. Cv Sf!?1JNf iSE"~ v,'t:-6" t1~tGG"f< 
Addnaa: /217 J./0~ lfty.woR.E Mtvc 
CltJIItMIIIZJp: Mjlfni, e;~-m S3t 3 "), 
TllaphoM~7SI..qlfk'l.xbo,t.iNo.: kG .Oo.,. (?Of" 

,.,...,.e .... M*•••=---------------
lntlrMtWt~ 1 .. Ailllltll: ____________ _ 

17. Uatthe..._in-*"the~ 

(a) lw Gf*allld • an ....,..,.lacii111Ch111ge c;ampeny. 

lV~NC 

{b) hM appllcalana ,..,..,. to De eMile Ill d U In alttrnltiw toe* ur:hMge 
cort1*1Y· 

r/o A/1::-

(c) ia cwtlftclllladto Opat ... • an~ leal~~. 

A/b.AI'e 

Rill PSC/011 8 OOC) C&W) 
R8Qu1NG b1 c:o.1aaton "'le .... a-24 .... 
25-2A.I10. lrld 25·24.111 Pale 6 of 11 

01-12-88 02 : 05PM P006 •25 



, 
• 

P. 07/12 

(d) hll ~del lied~ to ..... •• llltlmltHe IOCII..,_. 
Cbmi*'Y lnd the~ lrwolviCl 

#P~ 

(e) 

(f) hM been ifwaMd In alvtl ~ plaCIIclllgl wlh M ~~ CMW, 
leal~ dDmplffl orolhlrtlle~ enllty,-.. the 
ci~--lrwohWl . 

No~ 

18. S&bnlt the follawlng: 

A. Fnna• Qpllbltty. 

ThiiPPIICIIIan t•H • r 'a 1M.......,. •ldlted "'-'dll.....,... ... tat 11e 
moat rec:.M a~- ·,,.~ dMi nat,_. ..... flnn:llll.....,.,., 1t ..,, 
ao be ltat8d. 

Alii PSCIOIJ I <AIJC) (6/tl) 
R.Qu1 red br cc.tN1011 .... MDI. 25·M ••• 
21·24.110 • ..a a.u.m hll 6 of U 

OJ - 12-88 02: 0&PM P007 •2~ 



, 
' 

Jan 12 '99 P.OB/12 

NOT!: TNt ~ ,... ...... bfl • llt1t lmlletJ Ia, ,.,.,.,. ,.,.,.,., a 
fJIO/«<«J piOII and *-If ., Nf(, Gld......., ad eu.u,.,.,.. and dJIC¥.,.. 
ol,.,... ~ wlllt flllantMI......,. . 

F~, the following (wf*hindlldleiUppOfting docu'nlrUIIan) ltWd be 
provided: 

B. 

1. wdp 3.,.. srsa ..... ..,...,. ~ ~ 
Cllplbllity to ptOYidt.,. requ••d liNtel In .. ~ic .. propoeed to 
beMMd. 

2. ...... •• 'snet".flft .. the..,.,.... hU IUfllciMt ftn8ncial 
~llty to,.,.,.. the req!Pitlcf..vtcl. 

3. c1•• -c'tC, thll 1M_,._.. t.eulftcient tNa.t 
capllbillty tc ,.,.. ...... « OWMIINp abligltionl. 

C. TedWcll ~ glve,..... d•!plo)'l•• ·omc.a dtw ~ thlt 
WOlAd indlclll ...,..llc:IMicll.....,... or lndlclle Whet~ hu been 
OOIItriiC.'tld to canSJct techiical ~-lee. 

Patt PSCICIIJ I (AUC) (6#W) 

"-'1rtd 111 c-1•1an -.leiiDa. II·M.M . 
25-2.4.110. end &·2A.I15 P~ge 7 of 11 

0 1- 12-88 0 2 : 0&PM POOl • zs 



( 

P.09112 

.. 
1. ReGULATORY AII·I-JT fill: I.,. ... l•ld t.t .. tlliphane CiOftll*'llel 

muat "'-1 1 regullt!Dry 11i11111W'C fee in .. ...,. d .SI qfi!W .... d graM 
op-.llting..,.,.,.. dlriJid tam lnlr--................... Gfh ... 
opwadrlg ,...... oil CCII!INI"Y, • mlniftun IMUII IIIIIIIMN ... of 180 II 
required. 

z. 0111011 M!CIIm TAX: 1 &.r'idlfat•ld ,_.;, t•l•pi1onl caft'IC*d• n1Uit PlY • 
grou rec~iptl tax tll!m 1111 Qnl:hllf Q111WC an •II 11*8 .net ,_.... bulin~•. 

;. IALR TAX: I una. ..... thll•....., PII'CR .... tax rrut be Plld on Intra · 
andintelltlll ...... . 

4. APPLICATION FH: t&NII__.twl • ~ 8pplloetlon 
... at $280.00 ................ with .. tppllcalion. 

8ignftn 

· tf:,6/E/Qt/L. }1~/VA~C~ 

ATTACHMENTS: 

A~ CERTIFICATE SALE. lMNIFER, OR A881GNMENT STATEMENT 
B - INTRASTATE NETWORK 
C -AFFIDAVIT 

-GLOSSARY 

FCRf PSC/OIJ I CAI.EC) (6/11) 
Rtqyi rid br cc.iUfOft ltult ... 8·14. II&, 
25·24.810. n 25·24.115 Pill a of 11 

01 - 12-88 0 2 : 0&PW P0 08 • 25 



P. 101l2 

' ; 

•APplfi!XA .. 

CERTIFICATE SALEJit8Fa, OR ASSIGNMENT STATEMENT 

I, (Name) ~ 
(Title), _____________ ot (Name of~) 

a: 

( )Nie 

( )tr ... 

{ 

UTILIJY OfFICW.: 

Signature 

Title Tellphorw No. 

~: -------------------------------------------FaNo. 

F. PSC/011 I <ALiCJ <6M> 
hquil"'d bt ea.fNfOft lull IDa. 21·&4.105, 
!5· 2-4.110. aftd 2S·U .Ill Plge I 0~ 11 

0 1- 12-88 02 : 0 5PM POlO • 25 



P.ll/12 

.. APPIIIQ ... 

1). ____ _ 2) ____ _ 

3):..----
4). ___ _ 

1) ____ _ 
2>~---

3), ____ _ 

s. TRAN·-IlC* F.ACIUlB: POP-to-POP fMIIIda ~ type of f8cllitiM 
(mlao.,.., ftDer, capper, •••· •> n lndi«*8 if owned or a.led. 

QWNEBIHIP 

1,__~--

2). ___ _ 

3)·----
<4). ___ _ 

FOAM PS:IOIJ a (AI.!C) c~l . 
RecJ!irecl ~ eo.faston "'1• liDs. 25·M.a. :. 
25·24.810.· lftd 25·2.4.1115 P ... 10 Of 11 

01-12-88 02 : 05PM POll # 2 5 



. . 
s . 

Jan 12 '99 152 P. 12112 

.. Af!IJINDIX c .. 

APRDAVIT 

By my li~ bllcM, I, .. WICIIrllgned om., .._.lo the~ olltw 
informltlan ctx1tlllned 1n"" _.,...,.,......,. docunlnla n '* .. IPPiiclnl 
hal thl ....... ..,.u.. ........ dty, end fllw1d.a Clplbllty to PRMdl 
altemative local a:Nnglcaw!PiftY -*'In the ..... cl Florida. I hive,.. the 
foregoing n decln .. tl) .. belt fltrrt knoWtldgelnd biiW, the ~lfonnlllon II true 
8nd oorr-. 1 ... thlt lt.e ,.IUialr to_.. on behetf of"''~ lnd I8'M 
to comply, now n In .. t~an, with all_...~ rulllnt ordlrl. 

Furttw,l.m .... - .......... CMpeer 1ST .• , Floltdl .. dll, 
''Whoeftr lcnowlntl'r ...... ~ ......................... with ................ . 
public ..wnt In 1M..,... •• .,..._ ol'llolll 4ulr IIIII be....-, fila 
.............. flltM ......................... pnMcled In •• 7TI.Oa and .. 
171.013.. . 

~~-jM(C o:f-v/n 
~Nctei/L ,ti1.1NAG-Sf< 3 oJ- ~7'1-~~ ~Go2.o 

Title llll.,_ No. 

Addr••= /717 tVPRQI f44yfltt&Z Rf. ;}Jb3-53o-00!6 
/¥1~/ ~LA. '3313,_. Fax No. 

7 $ 

FtRt 119;1011 e <AUt> <6/lll 
~red b1 ~5StCII Rule IDs~ 21·M.~. 
25·24.eto. " 26·24.815 · PlOt 11 or 11 

01 - 12-88 0 2 : 0 5PW P01 2 •25 



- ··· ._..,.,.. 

P.01112 

... ~ . .. armne puw 'G "'YP' co-----.... • ~ . l 

-... , 
' v . 

• nu tann 11 Ulld • .,...,.._,rar.,•• ~afar~ otthe 
111iQ1.,_. « bw lfir t1 M ._._, CMIIflwte. In the ceee or.n .._,rnent or 

. .... ,...,.. thllnl'ormltion pteMdld lhlll • for.,. ••Jgnee « tr~n~Jne ca. 
Appelldbc A). 

t Print or type .. NIPOI•II to·..ch 11m requ1etn In 0. -Ua.tion at 
lppendicle. ... lim .. not ....... ,..."'**'~· 

• u ............ far teCh ....... -*h wllnol ftt the allobd ..... 

• Once compl1t1d, 1Ubmit .. OflgNI and lix (8) CDP111 or ltU form Mq with • 
~~-~ ... to: 

Rllt PSCIOt.l I <AL!Cl <6111) 
AIQutl'td bY c:a.11110fl IIMle MDI. 21·24.101. 
25·1(.810, lnd 2S·tA.I15 

~~@~UW~~ 
JAN 1 Z 1999 

\ ·" F .. "< Rl!{; COC:I ,. TIO<~S 
~~£.~ 

0 1- 12-gg 02 : 0 5PM POOl • 25 
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.. 

Ro•m N. ltoNfl, C.P.A. 

IIIDIPIIIDINT AUDITORS ' UPORT 

February 28, 1998 

Board ot Director• &Dd Dnit Owner• 
The Grand Condominiua A8•ociation, Inc. 

Dear Member•: 

We have audited the accc.paAyizl9 balance •heat tor The Gr&n4 Condoali.nium 
Aa•ociation, Inc., a• of Dec:.-.r 31, 1tt7, and the related •tateiNnt• of 
revenue•, expenee• , chaa.ge• iA f\IDd balance, and ca•b flow for the year then 
ended. 'rh .. e financial •tac-..u ue tbe r••pondbUity of the Allociation. our 
re•pon.ibility i1 to expre•• an opinioo OD tbe•• financial 1tateeent1 baled on 
our audit. 

We conducted our audit in accordance with generally accepted auditing •tandar~. 
Tho•e •:andar~ require that we plan &Dd perform the audit to obtain rea•onable 
a••urance about vbether tbe fiDancial •tatement• are tree of material 
mi.••tatement. An audit include• ua•ini.Dg, on a te•t ~i•, evidence •upporting 
the &~aeunt• &Dd di•cloeurel in the fi.DaDc!al •tata.ent•. An audit abo include. 
.. •e••ing tha accOUDtiD!if principle• ueed and •ignific~t e.eimat•• IUde by 
m&nagement a• well .. evaluatiag the overall fin&nc~al •tate~Nnt pre•entation. 
We believe ebat our audit p~idel a re .. oaable ~•i• for our opinion. 

In our opinion, tha fi nencia1 ltat-U referred to above pr:e8811t fairly, in all 
material reepectl, the fiaaacial politiOD of !be Grand CODdoeintu. Aalociation, 
Inc., a• of Deca.ber 31, 1tt7, aDCl the ·relult• of it• operatione and it• c .. h 
flov• for the year than ended in coafo~ty vith generally accepted accounting 
principle•. 

The •uppleeentazy izlfo~tioa oa future •:lor repair• &Dd replaca.ent•, a• 
required by the A8erican Iaatitute of Certified Public AccoUDe&Dtl, 1chedule of 
operating revenue• &Dd expeue1 - budfet c:o~~p&ri•on and 1tat~t of revenue• and 
e.x:pen~e• by liaited c~ el-.at, il pre1ented for IN%PO•e• of additional 
aualysia &n4 il not a required par: of the ~ic fiaancial •tata.ent• . Such 
information, except for the .. t!Jiated replac~t• and r._ini.Dg live• on the 
schedule of future Mjor repair• &Dd replac~t•. &n4 the budgeted tivure• on 
the •chedule of operatiav revenue• &Dd expen•e - b\&d9et COIIIp&ri•on ha• been 
subjected to the audit!Dv procedure• applied in the audit ot the financiAl 

~:··;;:, ;;;:). b fa:r~-;:;ed in all mmrial upam . 

GERSTLE . ROSEN fo ASSOCIATES, P. A. 
Certified Public Accountant• 

0ru T11mbnry Pl~~a Co..,..~ Cn~r 
Z!H95 B~M Bo11IR11rd • Norfll hti6Nl HI,._, 
S11it~ 70S Sid~ 401 
l'lDftlfllr.r. Florid11 JJZIO IJOCII..,.,., FloriU JJ432 
Dlllk (J05) 931-DUI Plulw (JIJ) 411-40110 
81011111nll'54) llf-J6Zf Fe (JIJJ fl1__, 
Soc• Rlftort {31J) 341-8917 
f'11lm lklldl (SIJ) 187-2192 
C'az (305) 937-0128 

5JOO Tlllffilllffi Trwtdl Nortlt 
S•li~ JDJ 
N,~a, nonu .uzDJ 
Plio,.•: l!HJ) 212-zm 
FIIZ: (HJ) 2G-4JJff 



• 
A5Sm 

cash/Equivalents 
unit OWner Receivable 
Allowance For uncollectible 
Prepaid &xpen•e• 
Prepaid Insurance 
Prepaid Tax•• 

"''D G1WID COIIDONIIfllM 
AIIOCIATIC., DIC. 

BALUJa SBDT 

Dece.ber 31, 1tt7 

OPDATDIG 
POll!) 

2071126 
210,048 
(U , 1St) 
16,847 

363,705 
11,045 

Fixed As8eU - una.ortbed Principal 7 , 716 

Utility Deposit• 
Due To/From FUncSs 

TOTAL AS8B1'8 

LIABILITII§ 

Account• Payable 
Insurance Payable 
Accrued Payroll/Taxa• 
Prepaid Maintenance •••• 
Parking Depod t• 
Note Payable - Pixed As••t• 

TOTAL LIABILITIES 

MIMBUS' BOUJTX 

F"md Balance 

TOTAL LIABILITIES 
AND MEMBERS I EQUITY 

44,105 
(16t, 33 7) 

§ uz.zu 

$ 113,724 
242,458 
40,853 

119,120 
1 , 283 

7, "' 

525.204 

104,539 

s fji2: 71J 

RBSTRICT'BD 
POND 

1,202,997 

Ut, 337 

I i•Ui.Ui 

1,372,334 

S l.JB 1 J31 

SD ACCOUIITAJn'S' ..VIEW UPORT AND ACCOMPANYING 
N01"ES TO TRa FINANCIAL STATEMENTS . 

- 2 -

TOT A* 

1,410,724 
210,048 
(69,159) 
16,847 

363,705 
18,045 

7,766 
44,105 

I iii• ~~ildZU 

$ 113,729 
242,458 
40,853 

119,120 
1,283 
7,766 

5a5.aQI 

1,476,872 

S 2,00ji.Oil 



Maintenance Fee• 
Intere•t Income 
Screening Feea 
Parking Feea 
Vending Commi•aion 
Health Club Income 
Mi•cellaneoua Income 

TOTAL REVBNUB 

IXPJNSU 

Accounting 
Air Conditioning Repair. 
Bad Debta 
Building Maintenance 
Contingency 
Data Proceaaing 
Engineering Shop Leaae 
Electricity 
Blevator 
Fire and Life Safety 
Gaa 
Floor Maintenance 
Hurricane P'UDd lbcpeue 
Health Club BXpenae 
Income Tax 
Inaurance 
Janitorial 
Landacaping Maintenance 
Legal 
Licenae•, Taxe• and P••• 
Management Pee• 
Mi•cellaneoua 
Office Expen•• 
Payroll - Adminiatrative 
Payroll - Engineering 
Payroll - Hou•ekeeping 
Payroll - Security 
Payroll - Valet/Bellmen 
Payroll Taxea/Benefit• 
Painting/Supplie• 

AIIOCIATI<*, INC . 

• TATIMDIT OP UVDIUI, DPDSES. 
CBANOU nr PtJND BAIMCBS 

Year Bnded December 31, 1997 

OPDATING 
rmm 

$ 514561481 
61109 
4,957 

89,348 
2,736 

122 , 861 
1. 376 

5.114.411 

14,776 
81 , 253 
75,999 

139,462 
70,568 
3,172 

1 0,599 
626,962 
1421 352 
27,196 
40,346 
ff,US 

2161809 
131883 

508,202 
34,090 
82,826 
16,703 
16 1039 

1121500 
821319 
531134 

298,451 
404,739 
333 , 525 
3791108 
6121903 
1211067 
18,839 

RESTRICTED 
rmm 

811753 

81.753 

621745 
8741580 

278,239 

SBB ACCOUHTAIITI' ..VIR UPORT AND ACCOMPANYING 
NOTBS TO 11m J'INAIICIAL STATDCBNTS . 

- 3 -

TOTAL 

$ 5 , 4561481 
88 , 461 

41957 
891348 

21736 
122 , 861 

1.37§ 
5.7§§.220 

141776 
81 1253 
751999 

139,462 
70 , 568 

31172 
10,599 

6261 962 
1421352 
27,196 
40 , 346 

1091640 
874,580 
2161809 

13,883 
5081202 

34 1090 
821826 
16,703 
161039 

1121500 
821319 
531134 

2981451 
4041739 
3331525 
379,108 
6121903 
121 , 067 
2971018 



UIOCIATIOir, nrc . 

• TATDCDIT OP REVDUB, BXPENSU • 
CIWttD8 D1 PUII'J) BALAHCU 

Plumbing Repair• 
Pan control 
Pool Maintenance ' Suppliaa 
Poatage and Printing 
Repair• and Maintenance 
Security 
Supplies 
Telephone 
Water Treatment 
Traah Removal 
onitorma 
Window Cleaning 
Water ' Sewer 

TOTAL EXPENSES 

EXCESS RBVENOE (EXPBNSBS) 

ROLLOVER 

PRIOR PERIOD ADJUSTMENT 

FOND BALANCE - ENDING 

Year Ended December 31, 1997 

29,131 
15,215 
57,152 
15,577 
98 , 778 
6,262 

64,749 
45,008 
8,435 

104,083 
23,773 
5,259 

427,027 

5. 485. 8§§ 

198,602 

155,928 

(214,898) 

(35, 093) 

I 121.532 ' 

1. 215, 5§1 

(1,133,811) 

2,291,247 

214,898 

ill.~~i.~~i 

SEB ACCOUNTANTS' RKVIBW REPORT AND ACCOMPANYING 
NOTES TO 'lU FINANCIAL STATBMBNTS . 

- 4 -

29,131 
15, 21!1 
57,152 
15,577 
98,778 
6,262 

64,749 
45,008 
8,435 

104,083 
23,773 

5,259 
427,027 

§.701.130 

(935,210) 

2,447,175 

(35, 093) 

I iii.UI.I7i 



• .UIOCL\TIC*, nrc . 

STATDGDI'l' OP CASH FLOWS 

Year anded Dece~r 31, 1997 

CASH FLOWS PROM OPIJlATilfG ACTIVITIU 1 

Sources of Cash: 
Member ~aeasments 
Health Club Income 
Interest Income 
Miscellaneous Inca.. 

TOTAL SOURCES OP CASH 

Uses of Cash: 
~es Paid 
Federal Income Tax Paid 

TOTAL USES OP CASH 

CUmulative Accounting Adjustment 
Rollover 19J' Surplus 
Prior Period Adjuae..Dt 

NET CASH PROVIDED (USBD) BY 
OPERATING ACTIVITI8S 

CASH FLOWS PROM 
PXHANCING ACTIVITIES 

Sources (Uses) of Cash: 
Interfund Transfers 

CASH FLOWS PROM 
INVESTING ACTIVITIES 

Sources of Cash : 
Fixed ~sets 
Utility Deposits 

NET INCREASE (DECREASE) IN 
CASH AND EQUIVALENTS 

CASH AND CASH EQUIVALENTS 
AT BEGINNING OF PERIOD 

CASH AND CASH EQUIVALKNTS 
AT END OF PERIOD , 

OPERATING 
mrp 

$ 5 , 830,575 
122,861 

6,709 
9.0U 

5,969,214 

(5, 645, 272) 
(31. 928) 

(5, 677. 200) 

(214, ... , 
(35, 093) 

42,023 

42,159 

9,927 
34,455 

128,564 

79.162 

201. 72, 

$ 

RESTRICTED 
mrp 

43,913 

81,753 

125,§66 

(1,715,564) 
0 

(1, 715, 564) 

214,UI 

(1, 375, 000) 

(42 , 159) 

(1 , 417,159) 

2.620.156 

s 1.202.927 

SBB ACCOUHTAIITS' R&'VIBW REPORT AND ACCOMPANYING 
NOTES TO TRB PIIf»fCIAL STATBMRNTS. 
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TOTAL 

$ 5,874,488 
122,861 
88,461 
9.00 

§,094,879 

(7,360,834) 
(31, 928) 

(7. 392, 762) 

0 
(35, 093) 

(1,332,976) 

0 

9,927 
34,455 

(1,288,594) 

2.fgg.318 

' l, 110.724 



• AIIOCIATIC*, INC . 

ITATIMII1T OP CASH PLOWS 

Year BDded December 31, 1997 

RECONCILIATION OF BXCBSI RKVDIU8 (DPBifSU) 
TO CASH FROM OPERATING ACTIVITIU: 

Bxceaa Revenue (Bxpenaea) 

Adjustment• to Recon~ile Bxceaa 
ot Revenue (Bxpenaea) to 
Net caah Provided (Uaed) by 
Operating Activitiea 

CUmulative Accounting Adjustment 
Prior Period Adjustment 
Non-Budgetary Activity 

Non-cash Item 
Depreciation 

Decreaae (Increaae) in Aaaeta: 
Receivables 
Inventoriea - Suppliea 
Prepaid &xpen.ea 
Prepaid Inaurance 
Prepaid Taxea 

Increase (Decreaae) in Liabilitiea: 
Accounts Payable 
Inaurance Payable 
Accrued Payroll/Tax•• 
Prepaid Maintenance Feea 
Parking Depoaita 
Note Payable - Fixed Aaaeta 

• 

OPERATING 
rtJND 

1tl,60:1 

(214. 898) 
(35, 093) 

3,172 

222 , 825 
10,000 

, ... ,, 847) 
106,100 
(11, 045) 

(410, 543) 
120,225 

40,853 
60,638 

1,283 
(26. 249) 

RBSTRICTBD 

rmm 

$ (1,133,811) • 

214,898 

4 3,913 

(500,000) 

TOTAL 

(fl5,210) 

(35,093) 

3,172 

266,738 
10,000 

(16. 847) 

106,100 
(18, 045) 

(910,541) 
120,225 
40,153 
60,638 
1,283 

(26,249) 

NET CASH PROVIDBD (OSBD) BY 
OPERATING ACTIVITIBS 5 1i· OiZJ S (LJ75.099) S (L332,9ztl 

SEE ACCOUNT ANTI' RSVIKW UPORT AND ACCOMPANYING 
NOTBS TO Tim FINANCIAL STATID4ENTS I 
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1 . ORGANIZATION 

TD GllAIID COimOMINIWI 
ASSOCIATION, INC . 

NOT8S TO PIHAHCIAL STATDtDITS 

Dec.-ber 31, 1997 

The Grand Condominiua Aaaociation, Inc . waa incorporated aa a Florida not-for
profit corporation, purauaDt to the Florida Condominium Act , in un. The 
Aaaociation ia re~naiblt for tbe operation and maintenance of a mixed uae 
condominium known aa The Orand, located in Miami, Florida . The Grand conaiata 
of 810 reaidential unita, 25t c~rcial unita , 141 retail unita, and one parking 
unit . 

2 . SCMMARY OF SIGNIFICANT ACCOOWTING POLICIES 

Bl•i• of PreaeptatiOQ 

The Aaaociation ua•• the accrual Mthod of accounting, i. •. , revenue• are 
recognized a• earned aa of the date of billing and expanae• are deducted in the 
period in which they are incurred. 

The Aaaociation' • financial •tat...nt• uae the fund Mthod for preaencation purpo•••· This .,thod separate• tbe aaaeta, liabilitiea, and revenue• and •xpe"••• of the operatiag aa4 reatrictld funda (reaervea and apecial 
a••••..,nta). Diabura-.ata fro. the operating fund are gen6>!"ally at the 
diacretion of tbe loard of Director• whereaa re•tricted funds may only be uaed 
for their deaignated purpoae. 

Uae of EMtimat•• 

The Aaaociation ua .. eati .. tea and uaW~ptiona in preparing financial atat ... nta 
in accordance with generally accepted accounting principle•. Thoae eatiiiWltea and 
aaawaptiona affect the reported a.Nnta of a•••~• and liabilitiea , the diacloaure 
of contingent uaeta and liabilitiea, and the reported revenue• and expenaea . 
Actual re•ult• could vary fro. tbe utiiiWlte• that were used. 

ca•h-lguiyalspt• 

For pre•entation purpo•e•, tbe Aa•ociation con•olidatt• checking, money market 
and laUtual funds, certificate• of depo•it, trea•ury bill• and other debt 
aecuritiea. The•• aaaeta are reflected at ..ortized co•t, with any pre.dum or 
di•count (the difference between coat and face value) being amortized over the 
period to .. turity aa an adjuae..Dt to intereat income . Unrealized temporary 
market fluctuationa are not recognised. 

Capitalization/Qipreciatign/nn•morti•l4 Principal 

The Aaaociation capitalize• a•••t• owned by the Aaaociation that can be •old to 
generate future revenue. 

Unamortized principal repre•ent• the out•tanding balance of a loan or other 
obligation . Thia ..aunt will be amortized over the repayment peri od to match 
revenue• budgeted for repay.ent . 

Other real and peraonal c~ area property di•burae~n~nta are charged to exper1e 
in the appropriate fund. 

See Note 6 regarding the effect of removing the coat ba•i• of previoualy 
capitalized aaaeta . 

- 7 -



TD GUilD COII'DOMllflmt 
AIIOCIATIOif, IJfC. 

NOTU TO FIH»rCIAL STATDCRNTS 

December 31, ltt7 

3 . MUNTIIWICI UIUIICIDITI 

The Aaaociation Declaration provide• that each owner ia chargeable for their 
abare of coaaon expen••• ba•ed upon the budget adopted vithin five ••parate 
group•, coancm, reaicleDtial, retail, coa.rcial, and commercial/reddential. The 
Aa•ociation baa lien rigbU in the event of delinquent aaae•a .. nu, vhich can be 
exerciaed through forecloaw.·e proceeding• . The Aaaociation provide• an allowance 
for lo••e• on receivable• ba•ed on a reviev of the current atatua of exi•ting 
receivable•, vbere applicable . 

4 . USTRICTKD PUIID8 • R.UIRVU • SPKCIAL ASSUSMBNTS - ROLLOVIR 

Florida Statutaa provide that each propo .. d budget include providona for 
re•ervea for capital iatpro~ta and daferred 1Mintenance. Theae account a, it 
adopted, are r .. tricted to their intended puzpo•e unle .. IDOClified by a qualified 
unit owner vote. In ad4ition, uy •pecial a•••••Mnta adopted are a lao 
reatricted to their apecific purpoae. 

At • duly conetituted .. etiag, the Aa•ociation elected to vaive reaerve funding 
for the current fiacal year, but elected to rollover $214, ,,. from the operating 
fund . 

Actual expenditure• IUY vary fi'OII the e•ti .. ted future expencUturea for repair• 
and replac..anta of ca..on property component• • • di•clo•ed in the auppleMntal 
infonaation, and the variatiooa MY be .. terial. Therefore, amount• accwaulated 
in the replaceMDt fund MY not be adaquate to meet all future needa for IUjor 
repair• and repla~t•. If additional f uncb are needed, the Aaaociation ha• 
the right to increaae regular aaae•..enta, pa•• apecial ••••••-ant•, or delay 
IUjor repair• and replac...nt• until funda dre available . 

The balance at De c.-bar 31, ltt7, conei•t• of the following: 

IALAIICS aou.ovD/ aAI..ANCa 
12/U/tf mpm R'PPITIJIII 1.pr '$\Tl(lf 12/ll/t? 

Root Jteplac-.tt 147,fU fl0,17' .,.. 5U 

auilding Painting Ut,f77 20,000 211, 2lt I1U,Sf:ZI 0 

PaViDV 1f,111 10,113 27,UI 

rloor covering 72,411 Jl,lll ,2 , 741 41 , ,01 

Pool .. furbiah 2,744 1 , .,.,. 4,522 

A/C, 8oilera, ~· 14,114 54, tU llt , 757 

Elevator u.no I , UO 22 , UO 

Plu.bing/Water 
Maina/Drainage 

25, 117 U , IU 42 . 11l 

unallocated UJ,OU 2 , Ut 111, 5'2 17 , 20' 

In~eraat 54 , 140 54 , 140 

Inaurance 1, 754, 14J Sf , JU .., •• 510 Uf,Ul 
Proeeeda/Aaaea ... nta 

$2,211 , 247 $2U,U1 $1,21S . 5U $0 $1 , )72 , ))4 

- 8 -



'I'D GRAND CONDOMINIUM 
ASSOCIATION, INC. 

NO'J'II TO PIMAHCIAL STATIMBNTS 

Dece.ber 31, 1997 

4 . RBSTRICTSD P'OIIDS • RUDWS • SPKCIAL ASSUSMBNTS 

Florida Statute require• that operating and reatricted fWlda (reaervea and 
apecial aaaeaamenta) be aeparated and not commingled for inveatment purpoaea . 

A . INStJRANCK Paoc:K8DS/A88USMBN'l' 

Aa a reault of ~·• cauaed by Hurricane Andrew, claima for inaurance 
proceeda of $2, 500, 000 were received in previoua year• •• well •• 
$1,000,000. of apecial ••••••.ant. The net balance from the prior year 
included accuaalated intereat, of $147,967. The reuinin; balance ia 
earmarked for future replac ... nt itema . 

5 . INCOMI TAXBS 

The Aaaociation ia aubject to federal and atate taxation and baa eaaentially two 
metboda to deterai.De the ..ount of tax, if any, it IIIUat pay. t7nder one method, 
the exceaa of reveouea froa ..-bar• over related expenditure• ia aubject to 
taxation unleaa aucb exceaa ia returned to the Wlit OWDera or applied to the 
followiDg year' a a8Ha....at•. 'l'be other •thod enablea the Aaaociation to elect 
to exclude fro. taxation •exe.pt function income, • which generally conaiata of 
revenue from unit OWDer a8Ha.-nta. onder either •thod, the Aaaociation uy 
be aubject to tax on invea~t incocae and other non-exeept income, but at 
different ratea. 

The Aaaociation filed ita 19f7 federal income tAX return on Form 1120H Wlder 
Section 528 of the Internal Revenue Code . 

The current year proviaion conaiata of : 

Federal 

State of Florida 

6 . PRIOR PBRIOD ADJUS'l'MDIT 

$11,871 

2,012 

$13' 883 

Prior period adj.uat•nta are tranaactiona and correction• relating to prior 
accounting perioda, and are .. de in order to reflect the current year without 
diatortion. Theae prior period adjuatmenta conaiat of the following: 

To write off the depreciated baaia of 
previoualy capitalized aaaeta net of 
adjuating to unaaortized principal. 

To adjuat prepaid taxea at Dece~r 31, 1996. 

To write off capitalized auppliea . 

- ~ -

$(9,352) 

(15 . 741) 

(10. 000) 

$(35.023) 



• 'l'BB QRAHD CONDOMINIUM 
ASSOCIATION, INC. 

MOTU '1'0 FINANCIAL STATDCBNTS 

Dece.ber 31, 1997 

7 . NOTE PAYABLB/UHAMORTIZ.O PRINCIPAL 

The ~aociation'a policy ia to capitalize an aeaet equal to the principal due. 
Thb account i8 a.ortiaed to reduce the loan aa paid. The principal and intereat 
coat ia budgeted for and reflected aa operating expen.e. 

The ~eociation baa entered into a financing leaae to retrofit the lighting in 
the common, com.ercial and reaidential areaa. Thia financing require• monthly 
payment• of $1, 944 per .anth and are collateralized by the leaaed equipment. 

Future minimum leaae payment• are aummarized aa followa: 
' 

Year Bnding 
Dtcember 31 

1998 

8 . ca.!I'l1GNTS 

The Aaaociation baa negotiated a revolving line of credit totaling ••oo,ooo, at 
a variable intereat rate of 1/2 percent above the Bank Baae Rate. The note i8 
aubject to a compenaating balance agre..ant and ia collateralized by certain 
equipaent. No funda were draWD aa of December 31, 1997 . 

In addition, the Aaaociation ~ entered into the following leaae contract•: 

LQCATI()tf 

Bngineer Shop 
Health Club 

WW!JQPP 

PH Retail 
PH Retail 

888.22 per month 
7,455.00 per month 

NOTB: P. H. Retail ia a corporation that owna coa~~Mrcial and retail unita in the 
Aeaociation. P. H. Retail ia repreaented on the Board of Director•. 

- 10 -
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'I'D GIWID CCIIDCIWIIt»> 
uaociATICif, nrc. 

IUPPLIICINTAL ICDDtJLK 

SUPPLDIDITARY IIIPORMATION ON 
l'U'nJRa MA.JOil UPAIRS AHD UPLACDIBN'TS 

Dece.ber 31, ltt7 
(UDaudited) 

The A .. ociation baa not coaducted u independent atudy to eatimate the r ... ining 
uaeful livea and the replac..ant coata of the coaponenta of common property. 
Replacement coata were baaed on eati .. tea fro. hiatorical experience. Actual 
expenditure• MY vary fi'OII tbeae eati .. ted a.ounta and tbe variuce may be 
material . Therefore, &IIOUilta accwaulated in tbe replacetMDt fund may not be 
adequate to meet all future needa . If additional fu.nda are neede4, the 
Aaaociation baa the rivbt to increaae revular apaeaa..ata, paaa •r.cial 
aaaeaamenta, or delay .. jor repaira and replac ... nta until fund& are avai able . 

The following preaenta aignificant information about the component a of COC'IInOn 
property : 

COMJQIDITS UTDaftD UIIUifDD U'I'IM'nD C'OUDT lttl PWID1113 IALAIICI 
PII'JIL LIDI M"s'CP""' SQITI ~ 12/J1/t7 

Jloof Jteplace 2 Yeua 1110, 000 1421,000 l71 , 5lt 

lldf . l:xterior 
Paintlnf 

7 Yeua UO, OOO 10 , 000 0 

lldg . Interior l Yeua lll , UO )4,"5 0 
Painting 

Pa~ I YIUI ts ,604 t , IS2 2 7, UI 
blur ac:e 

Floor Covering 4 Yeu• 4t4 . 071 1 01,40) U , COI 

Swia Pool l Yeua 12 , 020 l , Ot2 4 , 522 
ltlfubilhift9 

A/C 11 Year• 2,240 , 000 14t.lll llt , 757 
loiler•/1· . ...,. 

&levator 1 Yeul 120, 000 lOC,lU 22,410 
Interior 

Plu.bing water 22 Yean 1,100,000 IO,CU 42,1U 
Maine/DI'aine 

unallocated YIUI 17,20C 

TOTAL IC. 21l , )02 ltt4 , )70 UIO, IU 
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MIOC:lA'I'IC*, DIC. 

- IUPPLIMIII'I'AL IDOIMTlON e 
SamDUL8 OP OPDA'I'DQ ~ AHD DPBNSU 

8UDCDT (.'QGIAJllSOif 

Maintenance Feea 
Intereat Income 
Screening Feea 
Parking Fees 
Vending Commiaaion 
Health Club Income 
Miacellaneoua Income 

TOTAL REVENUB 

p:PBNSIS 

Accounting 
Air Conditioning Repair• 
Bad Debta 
Building Maintenance 
COntingency 
Data Proceaaing 
BDgineering Shop Leaae 
llectricity 
llevator 
Fire and Life Safety 
Gaa 
Floor Maintenance 
Health Club Expenae 
Income Tax 
Inaurance 
Janitorial 
Landacaping Maintenance 
Legal 
Licenaea, Taxea and P .. a 
Management Feea 
Miacellaneoua 
Office lxpenae 
Payroll - Adminiatrative 
Payroll - lngineering 
Payroll - Houaekeeping 
Payroll - Security 
Payroll - Valet/Bellmen 
Payroll Taxe•/Benefita 

Year ~ Dec:etaber 31, Ut7 

$ 

OPDATINQ 

rmm 

5 , 456,481 
6,709 
4,957 

lt,148 
2, 736 

122,161 

1.:111 
~.IU.ill 

14,776 
11,251 
75,ttt 

1lt,U2 
70, 568 
3,172 

10,599 
626,962 
142 ,352 

27,196 
40, 346 
46,895 

216,109 
13 , 183 

501,202 
34,090 
12,826 
16,703 
16,03j 

112,500 
12 , 319 
53,134 

291,451 
404 , 739 
333,525 
379,108 
612,903 
121 , 067 

$ 

BQPGIT 

5,456,484 
0 

3,300 
87,100 
3,600 

"· 000 
l~.ggg 

~.IU.2U 

11,000 

"· 072 
12,000 

158,164 
76,728 

2 , 192 
10,100 

552,185 
145,320 . 
28,800 
62,400 
56,100 

ltl, 160 
3,600 

689,712 
36,000 
84,600 
40,200 
1,640 

112,500 
78,876 
32,400 

311,996 
397,008 
321,332 
391,992 
625 , 023 
148, BOO 

SIB ACCOUIITAIITS' RlrVIIW UPORT AND ACCOMPANYING 
NOTa8 TO Till PIIIANCIAL STATDtiNTS . 
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$ 

VABIMCJ 

(3) 

6,709 
1, fi57 
1,748 

(IU) 
26,861 

lU.Ui) 
aa.ut 

3,224 
17, llt 

(63,9tt) 
11,902 
6,160 

(280) 
201 

(74,077) 
2, 968 
1 , 604 

22,054 
9,205 

(18 , 449) 
(10,283) 
181,510 

1 , 910 
1 , 774 

23,497 
(7,399) 

0 
(3,443) 

(20 , 734) 
20 , 545 
(7,731) 
(5, 193) 
12 . 884 
12 ,120 
27,733 



PaintiDg/Suppliea 
Plu.bing Repair• 
Peat Control 

UIOCIATICif, DIC. • 

lutP~ DIPOIMT1011 
8Cii&DULB OP OPDATim uvacK AIID EXPBNSU 

8UDCJft COMPARISOif 

Year IDCSed Decetlber 31, 1U7 

OPDATINQ 
PmiD IUOOII 

11,13f 12,000 
2f,ll1 31,200 
15,:215 13,200 

Pool Maintenance • Suppliea 57,152 58,800 

Poatage and Printing 15,577 16,800 

Repair• and Maintenance 
''· 778 

108,000 
security 1,262 6,264 
Suppliea 14,74f 75,000 

Telephone 45,00: 63,120 

Water Treatment 1,435 t,OOO 
Traah Removal 104,013 105,100 
onitorma 23,773 2f,040 
Window Cleaning 5,2U 20,760 

Water Ia Sewer 4:Z7,027 3f4,800 

TOTAL BXPBNSU 5. 415. 1§6 5.§§1.184 

EXCESS RB'VBNUE (BXPDISD) s UI.IQi I Q 

SBB ACCOUift'AJI'T8' a.Ylft UPORT AND ACCOMPANYING 
lfOTU '1'0 'I'D PIIIAifCIAL 8TATDGNT8. 
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DB~ 
(fi, llt) 
1,3fit 

(2 , 015) 
1,648 
1,223 
t,222 

2 
10,251 
18,112 

565 
1 , 517 
5,267 

15,501 
(32,2:Z7) 

p6. 111 

I UI.IQi 
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'I'D GIUID OC*DCIIIMI'* 
UIOCDUC*, IE. 

niiUCDL ft~f&Walft'l 
AIID 

ADDUIC.U. DWOitlaUC. 
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MDNTII KAN• AND A••aaiA,.. .. .-.A. 
------CPm IBJ••c~------,,., ....... ...._.._.,."' ................. 

Dldlc-)llt..,t ,...,.,." ....,..,.,..,. ................ ,....., ... , 

Board of Director•. 
The Orand Concloaainlua A8•ociation, Inc. 
Miami, Flori~ 

We have audited the accompanying balance sheet of The Orand 
Condominium A88ociation, Inc . •• of December 31, 1996, and the 
related atate.ant• of revenues and expen.ea and c~gea in fund 
balances, and cash flows for the year then ended . These 
financial atat ... nta are the reapon.ibility of the A8aociation'a 
management. OUr re8PQD8ibility ia to express an opinion on these 
financial statements ba8ed on our audit. 

We conducted ~ audit in accordance with generally accepted 
auditing atandard8. Those atandard8 r equire that we plan and 
perform the audit to obtain reasonable assurance about whether 
the financial statement• are free of material misstatement. An 
al.:ldit include• exallining, on a teat baaia, evidence supporting 
the amounts and disclosures in the financial statements. An 
audit also includes aaaeaaing the accounting principles uaed and 
significant estimates made by management, aa well aa evaluating 
the overall financial statement presentation. We believe that 
our audit provides a reasonable baaia for our opinion . 

In our opinion, the financial statements referred to above 
present fairly, in all material respects, the financial position 
of The Grand Condoaliniuaa A8aociation, Inc. aa of December 31, 
1996, and the results of ita operations and ita cash flows .for 
the year then ended, in conformity with generally accepted 
accounting principles. 

The Grand Condominium Aaaociation, Inc . baa not presented the 
estimates of future costa of major repairs and replacements that 
the American Institute of Certified Public Accountants has 
determined is required to supplement, although not requi red to be 
a part of, the basic financial statements. 

MONTB JtANB AND ASSOCUDS, P.A. 
Certified Public Accountants 

March 4, 1997 



Till GRAND CONDCICINIUM ASSOCIATION, INC. 

a•••~• 

c .. h 
Short-t•~ inveat.enta 
MAintenance •••••...eta 

receivable, net of ellowaDce 
for doubtful account• of f6t,11$ 

Other receivable• 
Inventoriea - auppliea 
Prepaid inaurance 
Property, furniture and 

equipDent, net 
Utility depoaita 
Due from (to) other fUDda 

LlMIL%7DI AD JWm ~~ 

LIABILITIES: 
Account• payable and accrued 

expen••• 
Prepaid maintenance ••••• ... nt• 
Inaurance financing note payable 
Financing lea••• 
Deferred revenue 

niNO MLMCES 

BALANCE SHEET 

DECEMBER 31, 1996 

Ufu.cDIIIIT 
MD DU'DUD 

orDM"uG Jaiii'I'IIIMC& 
!IJMQ ""P 

• 1t,lt2 • 3t,t$t • t02,064 

357,127 
$,717 5,712 

10,000 
Ut,I05 

20,1t5 
71,560 

(127.171' 1108, 3U' 

I llt.lil I ~~~.,ga I 

• 524,270 • 51,412 
122,233 
34,015 

731,000 

US. I28 Sl§ . IQI 

I IU.Iil I ~~~.aga I 

sraciAL 
AIIUINIII'I' 

nJIP 

110,111 
1,100, 142 

2,115 
36,01t 

2lS.SQt 

a.ua.au 

500,000 

1. 6Q6. 176 

2,106,876 

147. 9§1 

i.ina.au 

Th• accompanying not•• are an integral part of th••• 
financial atat ... nta. 

7'CRAJ, 

• 2tt,312 
2,403,006 

360,042 
47,515 
10,000 

4tt, 105 

20,1t$ 
71,560 

I ~.111. u~ 

• 1,024,270 
58,482 

122,233 
34,015 

1. 6Q§.11§ 

2, 845,876 

UQ,2gg 

I ~.111. u~ 



THE GJWm CONDCIIINIUM ASSOCIATION, INC. 

STATEMENT OF REVZNUU MD ZXRNSIS AND CHANGES IN nJND BALANCES 

YEAR INDID DICIMBD 31, 1116 

RUIACIICIII'I' 
MD DUDDD IPICIAL 

OnMnJIG JaD"''DDMC& AIIUIMIII'I' 
ftJIIft ftJIIft ftJIIft 

RBVENUU: 

Aa••••.ent• t5,U7,14f • • 1, 5CO, U7 
Lea• aaaaa...nta Oil 

OWDed unite (24,7t2) 
Parking 17,730 
Health club 1U,55t 
Lata faaa, acraaning faa a, 

and otbar 12,101 
Intaraat 3.1U 47.040 11.111 

,,723.2'3 n.Q4Q l.§U.IU 

EXPENSES: 

Adminietrativa and ganaral 
(Schedule 2) 101,651 

Building maintenance 
(Schedule 2) 1,005,25t 12,410 

Haaltb club 117,111 
Hurricane 1,540,167 
Contract aarvicaa, aacurity, 

payroll and related coata 
(Schedule 2) 1,124,t10 

Utilitiaa (Schedule 2) 1, 140,734 
Valet (Schedule 2) §11.2§2 

§. §71. §17 12.UQ LMQ.Ul 

EXCESS (DEFICIENCY) or REYDIUU 
OVER EXPENSES 145,511 (35,370) 91,611 

P'lJHD BAI.NlCES -
DECDCBER 31, 1995 lQ.UQ ~11.174 !af$, 21fi 

ruND MI.ANCES -
DECDCBER 31, 1996 I ~~~.au I UI.~Q~ I u~.~~~ 

The acca.panying nota• are an integral part of thea• 
financia l •tat ... nt•. 

'I'O'I'JU. 

• l,tti,013 

(24,7t2) 
17,730 

111,55t 

12,101 
lU.I§~ 

7.4Q4.11l 

101,651 

1, 017,669 
117,811 

1, 540,167 

1,124,t10 
1, 140,734 

§11.2§2 

7.2Q2.274 

201,909 

UI,UQ 

I UQ.ill 



• THE GJUUfD CotfDCICINIUM ASSOCIATION, INC. 

S'I'A!DCEN'I' or CASH I'LOIIS 

YEAR INDID DECEMBER 31, 1996 
~ 

MD DII'IUD ltiCW. 
otUUI- IIUft'lalle& AIIU-.rt 

""" CASH I'LOn nell OPIM2'1- ~IVI71U z 
souacu or CAIJI: 

TOT''' 

Aeaea-.ata 
tuUDg 
Health club 

• 5,225,111 
12,116 

UO,to7 

• • 2, 500,010 • 7, 725,151 

Late feea, ac~eeniDg feea, 
ad otbe~ 

12,tU 
110, to7 

12, 70, 
Intereat 

12, 70, 
I,Jt'7 

112 &n 
41,321 11,114 102,311 

Wet tnterfund bo~rowtnt• ce IIJ\ CJ$2 100\ 

5 110 277 J1 ff$ 2 402 154 I 114 $74 
usa or CASH:· 
Adainiat~atiw and geDeral (Schedule 3) 

8\lilcliDt MiDtenace (lcbecb&le J) 
Health club 
Hu.rdcane 
cont~act aervicea, aecuzity, payroll 

and ~elated coat• (Schedule 3) 
Utilitiea (Schedule 3) 
Utility depo•ita 
Valet (Schedule 3) 

DT CASH PROVID&D BY (UI&D ~) 
OP&UTIJIG AC'I'IVI'l'IU 

CASH n.on nell IIIYU'l'I- ~IVInUz 
Rede.ptiona of aho~-teca invea~t• 
Purchaae of abort-teca invea~t• 

CASH n.on noM riUifCIJIG ~IVI'l'IU z 
Proceed• froa insurance fiDaDciDt 
Repa,..nt• of fiaancin9 leaaea 

NZT CASH PROVIDED BY riDIICIIIG AC'l'IVI'l'IU 

NZT INCRV.SI (DECUASB) IX CASH 

CASH - DICKMB&R 31, 1tt5 

CASH - DICEMI&R 31, 1tt6 I 

127,001 
1, ou, lt7 

115,170 

1,151,302 
1,171,473 

17,260 
§13 '72 

$ 101 412 

12,410 

12 uo 

c 121 '~ _,.., $;u0~'a*i1.$ 'L. 

100,000 
'602 0"' 

«2 06" 

122,233 
Cfl 114) 

11 11J 

(47,011) (53,021) 

126 UO It ... 

~· ~~~ I u 'U 

1,040,111 

1 o•o 166 

1 162 §II 

513,472 
11 100 !42) 

() an no) 

145,211 

,. ,,, 
' "9 i!l 

The accompanying notea are an int•v~•l part of tbeae 
financial atat ... nta. 

' 

127,001 
1,017,307 

115,170 
1,040,111 

1,151,302 
1,171,473 

17,260 
03$72 

6 !J1 OU 

1 1U $11 

1,113,472 
«2 •OJ 006' 

11 219 534) 

122,233 
Cfl 114) 

01.117 

45,101 

2$1 211 

l!t Jll 

(continued) 



• THE GRAND CONDCICINIUM ASSOCIATION, INC. 

STATININT OF CASH FLOIIS (CONTINUED) 

YEAR ENDED DECDCBD 31, 1996 

Uti.ACDCIII'I' 
MD DU'DUD SP&CIAL 

OtiM'I"DIG IGUIITIIWIC& AIIUINIII'I' 
""P IJJIQ IJJIQ 

MCCIIICILIA'l'lCII or IXCUI 
CD&nCIIIICY) or UV.UU OVD 
IXtBIIIII TO Jrft ,CAIB noviD&D IY 
(UIID I'OR) OtDUDIG ACnVI'riU a 

IXCIIS CDBnCIDfCY) or UVIIIUU 
OVER IXPBIISU • lU,Stl • (3S, 370) • 11,611 

ADJUS'l'MDI'l'l TO DCICitciL& IXCUI 
CD&n.CIBIICY) or MVIIIUU OVD 
IXPBIISU TO Jrft CAIB t~D&D IY 
(USED FOR) OPEIWfiNG AC'I'IVI'fiU 1 

Incr•••• Cdecreaae) in 
interfund balance• 162,613 (9 , 883) (152, 800) 

Depreciation 8, 598 
Incr•••• in .. intenance 
aaaea...ata receivable (161,240) 

Incr•••• in otber receivable• cs, 711) (5, 712) (36,016) 
Deer•••• in prepaid inaurance 15,114 
Incr•••• in utility depoaita (17, 260) 
Incr•••• Cdeereaae) in account• 
payable and accrued expenaea (274,042) 500,000 

Deer•••• in prepaid 
.. intenance aaaeaa.enta (2, 62t) 

Incr•••• in deferred revenue t,t.Ul 

NET CASH PROVIDED IY (USED FOR) 
OPERATING ACTIVl'fiU I IUI.iQ~I I I~Q.II~I I ,.~li.lll 

The accoftFanyin9 notea are an inte9ral part of tb••• 
f inancial atat ... nta. 

TQ'I'Nc 

• 20l,tOt 

B,Stl 

(161,240) 
(47,SIS) 
15,174 

(17, 260) 

225,t51 

(2, 629) 
9§9 . 1'3 

I ,.u~.~~~ 



• 

TD~ CDmOMI.IOM ASSOCIAT", INC. 

aoTU TO PIJIAifCIAL IT~JWGIIIT8 (COJn'IIftJm)) 

DICIMIIR 31, 1tt6 

NOTB 1 - StMWtY OP 8IC8fiPICART ACCOUIJTINCJ POLICIBS MD CJBNBRAL 
MATT8RB ( CoDtinuect) 

IP.CDL U _ _.,. • ~1'1'10. 01' DUIAUI) an&Ua - The 
A8aociation recogaisea revenue on apecial •••••aments to 
the extent of related expenditures. (Bee Note 8). 

CJmDI'l'· auK - PiDaDcial iuti"UMDt8, which potentially 
a~ject tbe Aaaociation to ooncentrationa of credit risk, 
conai•t principally of ca•h, •hort-tera investments and 
maintenance •••••~t• receivable. The A8aociation tries 
to liait the &JDOUDt of ita credit expoaure with respect to 
cash by placing it• ca•h with high quality financial 
iutitutiona. Short-tent inve•tment• couiat of u.a. 
Tnaaury Billa with .. turitiea of one year or 1••• and 
bank certificate• of deposit with original maturities of 
between ninety-one daya and one year. To reduce credit 
risk with reapect to maintenance ••••• ... nta receivable, 
the Aaaocia~ion'a policy is to retain legal counael and to 
enforce ita lieu on any unpaid ••••••menta, including the 
taking of forecloaure action. 

%MCOM8 taJWI - Tbe A8aociation t a subject to Federal and 
state taxation. The exce•• of revenues froe members over 
related expen••• i• aubject to taxation unless such excess 
ia retumed to the unit owners or applied to tbe following 
year' • ••••••menta. The A8aociation' • policy is to 
allocate all income taxes on interest income to the 
operating fund. 

~ ....aD - The A8aociation'a policy. ia to add the 
interest earned by the replacement and deferred maintenance 
fund to the unalloc~ted c01pment of tbe fund. 

•sTDA'l'U - In preparing financial atatementa in conformity 
with generally accepted accounting principles, management 
is required to make estimates and assumptions that affect 
the reported amounts of assets and liabilities and the 
disclosure of contingent assets and liabilities, if any, at 
the date of the financial statements and revenues and 
expenses during the reporting period. Actual reaulta could 
differ from those eatimatea. 

UCLASSIPICAUC* - The accompanying statement of caah :low• 
include• a reclassification of $600, 000 to the December 31, 
1995 cash balance for certificate• of depoait in the 
replacement and deferred maintenance fund in order to 
conform to the 1996 preaentation of abort-term inveatmenta. 

(Continued) 



e • TIIB GRAND CCIIDOMINitM AIIOCIATIC*, IlfC. 

lfOTU TO PDIAIICIAL IT~fDIIHTS ( CXIft'IIIUBD) 

DaCBMBBR 31, 1996 

NOTE 2 - UlfiNSOUD C:UH BAIMCBS 

The Aaaociation baa intereat bearing depoaita in varioua 
c~rcial baaka . At Decellber 31, 1996, the 
Aaaociatioa'a caah balance exceeded Federal depository 
inaurance by approximately $209,on~. 

NOTE 3 - MAlWJBMBNT AND MAINTBNANCB COM'l'RACT 

The ~sociation bas a management and maintenance contract 
with The Continental Group, Inc. at an annual coat of 
$72, 000, plua apecified reillburaement for all on-aite 
adlliniatrative and maintenance peraonnel, through 
December, 1tt8. 

NOTB 4 - RBPLACEMBHT AND DBPBRRBD MAINTBNANM PUND 

Chapter 718 of the Florida Statutes requires that budgets 
include . uaea ... ats for future major repairs and 
replace .. nta auch •• roof replacements, painting, 
pa~t reaurfaciDg, and capital expenditure or deferred 
maintenance it ... in axe••• of $10,000. In connection 
with the preparation of the Aasociation'• budget for the 
year ending December 31, 1997, the Board of Director• 
esti-ted the remaining uaeful li vea and replacement 
costa for the c011p0neats of cOIIIDOn property. The 
eatimatea were baaed on a review of historical 
experience. At a duly called unit owners meeting, the 
unit owners voted to waive in the 1996 budget the 
••••••ment of atatutory reserves for roof replacement, 
exterior painting, and pavement resurfacing. For this 
reason and .becauae actual expenditures may vary from the 
estimated amounta, and the variances may be mat~rial, 
amounts accumulated in the replacement and deferred 
maintenance fund may not be adequate to meet all future 
needa for major repairs and replacements. If additional 
funda are needed to meet future needs for major repairs 
and replac41tments, the Aasociation has the right to 
increase re~lar assessments, pass special ••••••menta, 
or delay major repairs and replacements until funds are 
available. The effect on future assessments has not been 
determined. 

(Continued) 



~ CCIIDOMI8ItJM ASSOCIAT&, INC . 

.aru '10 WJIIUCIAL ft~i&iii&HTS (cari'IWIID) 

DaciMBIR 31, 1996 

NOTE o& - RBPLaCDIDT AliD DBrildUID MAilft'BlQlfCB POND (Continued) 

An aDalY8i• of the activity in the replacement and deferred 
maintenance fund for the year ended December 31, 1996 
followa : 

CdiiD:m Area 
Compqneptl 

Roof 
replaceMDt 

BuilctiDg 
painting 

PaviDg and 
reiUrfacing 

Floor covering 
Pool refurbilbing 
Air conditioning, 
boiler• and 
pulllpl 

Blevator 
Plumbing, 
water -iDI 
and drainage 

UDal located 

Balance 
12/31/95 Addition• Cbara•• 

$ .&7,663 

139,677 

16,785 
72,.&65 

2,7.&.& 

8.&,81 ~ 
13,630 

25,557 
1§8 .• 39 

$ $ 

t7.0tO 

Balance 
12/31/9§ 

$ .&7,663 

139,677 

16,785 
72,.&65 

2,7.&.& 

84,81.& 
13,630 

25,557 
133' 0§9 . 

S 571.774 S t7.0t0 S 82 . f1Q S 536.fQf 

Addition• to the unallocated component con1i1ted of 
intere1t income earned on re1erve fundi. ~barge• to that 
component were for the acqui1ition of •ecurity equipment. 

(Continued) 



'l'HB~ C'CIIIOII.IOM USOCIAT .. , I•c. 

m'1'U TO FIDIICIAL ITA'I'IMIWTI (COIITIIIU8D) 

DBCDIBBR 31, 199§ 

NOTI 5 - PROPDTY, ruJIIITURa MD IIQUIPMIIIT 

Property, furniture and equipment con•i•ted of the 
followiag at December 31, 1991• 

P\lmiture 
~ipMDt 
Laundry unit• and other 

Le•• accumulated depreciation 

• 

a 

§1,305 
23,1§1 

1 

92,1§7 

71.302 

20.1§5 

In May, 1991, P.R. Retail, Inc. and Venetia Jtenpier 
Partner•hip deeded to the Aa•ociation their intere•t• in 32 
laundry un~t• and § equipment and conc•••ion unit•, 
re•pectively. The•• unit• have been recorded at a nominal 
amount of $1 for the purpo•• of di•cl oaure . 

NOTE 6 - INSURANCE PIDRCIBO NOTB PAYABLB 

The A880CiatiOD ha• a fi.Dancing agre-nt for property 
in•urance due in IDODthly inatall .. nt• of $19, 015, includir~ 
intere•t at 7.§t per annum through September, 1997. The 
note payable i• collateralized by the related in•urance 
policy. Finance charge• aggregate $3, 903 over the term of 
the note. 

NOTE 7 - FINANCING LEASES 

The Aa•ociation ha• entered into two financi ng lea•~s to 
retrofit the lighting in the common, commercial and 
re•idential area•. Obligation• under th••• financing 
lea••• are collaterali•ed by the leaaed equipment . 

(Continued) 



~ tDmOMIIIItJM A880CIATI., INC. 

lfOTU TO P!IWfCIAL 8TA't&Pi&h'T8 (carl'IWBD) 

DICIMBIR 31, 1996 

NOTE 7 - PINUC!RG L8UU (Continued) 

Future aini.ua 1•••• payment• are •ummarized •• follow& : 

Year 8Dding 
P.stmbtr 31 • . 
1997 
1998 

Total miDi.u. lea•e payment• 
Le•• ••1•• tax Le••· a.ount repre•enting intereat at lOt 

Total obligationa UDder financing lea•e• 

NOTE 8 - DBPBRRBD RIVBNtJB - 1992 HURRICANB RBPAIRS 

$ 31,375 
7.774 

39,149 
(2,389) 
(2. 745) 

I ~t.SI'~ 

Deferred revenue couiated of t he following a t December 31, 
1996: 

Special •••••..ant - 1993 
Inaurance proceeda received - 1996 
Hurricane repair• through 

December 31, 1996 

$1,000,832 
2,500,000 

(1. 893. 95§) 

11. §Q§ 187§ 

The Aaaociation intenda to complete hurricane related 
repair• during 1997 and 1998. See Note 9. 

NOTE 9 - cor~ITMBNTS 

In May, 1996, the .Aa•ociation entered into a contract with 
The Continental Group, Inc. , d/b/a COntinental Painting and 
Waterproofing, for the repair and restoration of exterior 
stucco, reinforced concrete and exterior waterproofing and 
painting. The total contract amount is $1,830,000 . 
Through December 31, 1996, the Association baa incurred 
expenses aggregating $1,200,000 for work completed under 
the terms of the contract . Theae expense• are recorded in 
the special aaaea ... nt fund . upon completion and 
acceptance of the work under the contract, the remaining 
balance of $63 0,000 will be payable . 

(Continued) 



THB~ o.:t1DOMIRIUM ABSOCIATI., IRC. 

1tOTU TO PIJIAifCIAL 8T~i»>UT8 (COift'IW8D) 

DICIMIIR 31, 1tt' 

NOTE 9 - COMMITMBIIT8 (COntinued) 

In addition, the Aaaociation baa entered into varioua 
contract• to •intain the coanon property. The major 
contract• are au.mari•ed aa followaz 

SIBYIC'' 

Building ayat ... 

Elevator 

TIRMSIQPIBATIOI 

$3, 255 per month through 
January, 2000 

$11,000 per month through 
April, 19t8 

Management and maintenance See Note 3 

Marble reatoration 

Foliage maintenance 

Telephone ayatem 

Traah pick-up 

Valet 

Window cleaning 

$3,575 per month through 
Auguat, 1t97 

$4 , 145 per month through 
F~bruary, 1998 

$1,500 per month through May, 
2000 

Payment achedule variea baaed 
on type of container and 
frequency of pick-up, through 
December, 1997 

$7,408 per month, plua payroll 
reimburaement, through April, 
1998 

$15, 000 per year through June, 
1997 



• • 



• • MDNTII KAN• AND A8.DCIATII., .. .A. 
------cc.wMftiD,.acm••c~-----,,...,..... ........ ,..,tt ............. " ._. ___ , ,. ......... ,, ..... ,., ..... ................ ,..., .... , 

UPORT or DDDDD.r c:aannm PDLIC ACCOOftAJITS 
mr A~JD:rnc:.AL Dm)mAUCif 

Board of Director• 
The Grand Condominium Aaaociation, Inc. 
Miami, Florida 

OUr report on our audit of the baaic financial statement• of The 
Grand Condominium Aaaociation, Inc. for the year ended December 31, 
1996 · appear• elaewbare. That audit waa made for the purpoae of 
forming an opinion on the. baaic financial atatementa taken aa a 
whole . .Schedule• 1 through 9 are preaented for purpoaes of 
additional analyaia and are not a required part of the baaic 
financial atat ... nta. SUch information baa been aubjected to the 
auditing procedure• applied in the audit of the baaic financial 
statements and, in our opinion, is fairly atated in all material 
respect• in relation to the baaic financial statements taken as a 
whole. The bUdget information has not been aubjected to the 
auditing procedure• applied in the audit of the basic financial 
statements, and, accordin;ly, we expreas no opinion on it . · 

~~ ~....._.. ~ o._ ..... :. n.., 1'. " . 

MONTB KAim Aim USOCIAftl, •• A. 
Certified Public Accountant• 

March 4, 1997 



• T11B 0Jt.Y1D cctltOIDIIWI AIBOCIATIC:., I•c. 

IRDD OP 8CDDULU - OPBRATilfO POifD 

Y8AR DDBD D8CDIBBR 31, 1996 

Ssht4ul• 

SCHEDULE OP TOTAL RBVB1RJBS AJID DPDSU 1 

SCHEDULE OP BXPBNSBS 2 

SCHEDULE OF CASH BXPBRDITURBS 3 

SCHEDULE OP COMMON ARBA RBVB1RJBS Aim BXPBNSBS 4 

SCHEDULE OP coMMoN ARBA BXPBlfSBS 5 

SCHEDULE OP RBSIDDTIAL ARBA RBVB1RJBS AND BXPBNSBS 6 

SCHEDULE OP COMMBRCIAL/RBSIDDTIAL ARBA 
REVENUES AND BXPBNSU 7 

SCHEDULE OF COMMBRCIAL ARBA RBVB1RJBS AND BXPENSBS 8 

SCHEDULE OF RETAIL ARBA RBVB1RJBS AND BXPBNSBS 9 



THE GMifD CCIIDCitiNiml ASSOCIATION, INC. 
SCHEDULE OF TO'lAL UVDUIS AND DnNSES - OPERATING FUND 

AC'l'UAL TO BUDGET 
YEAR ENDED DECEMBER 31, 1996 

IUDGft 
K'"'t!' fllMNmtDIU yaexyc;1 

REVINVU: 

Aaaeaa..nta f 5,457,UI f 5,456,4U • 1,312 
Leaa aaaea ... nta on 

owned unite . (24,7t2) (24, 110) (112) 
Parking 17,730 11,000 (1,270) 
Raalth club 116,55t UI,OOO (21, U1) 
Late feea, acreening f•••· 

and other 12,101 24,120 51,611 
Intere1t 3.1 .. 3.1U 

3. 72!L 213 3.§1Q.t24 ]4.171 

EXPEN.SE.S: 

~niatrative and general 
(.Schedule 2) 10l, l51 715,114 (35, tl7) 

Building .. intenance 
(.Schedule 2) 1,005,25t 1,170,151 U4,en 

Health club 117,111 1t5,7U 7,113 
Contract aervicea, 1ec11rity, 

payroll and related co1t1 
(.Schedule 2) 1,124,t10 1,13t,OOO 14, OtO 

UUlitiea (Schedule 2) 1, 140,734 1, 111, 3U (24,350) 
Valet (Schedule 2) §11.2§2 §OI.f$§ US.IQ§I 

3.37'. §17 s.up.u• 11Q.727 

EXCESS OF REVENUE! OVER ZXPDISU I ua. a11 I I ua. a11 

SCHEDULE 1 



e • !D GIAIID CCIIDCIII.Illf AIIOCIATION, INC. 
ICIIIIJUL& or IXPIIfiU - OPIMTING nJIID 

ACnW. TO BUDCD:T 
YIM DIDED D&CIMBIR 31, 1116 

IUDGft 

Km"' 'IW"'DI"Pl yaexyc;s 

AIIIIJIII'l'M1'1W MJ) CIDIMLI 
8ad clebta • .,, ... • 12,000 • (31, • .,, 

leeper. 3,U6 2,6.0 (146) 
COntingacy 3.,, .. '70,'7.0 31,151 
Data p~ocel8ing 2,'7'71 2,120 u 
Dep~eciatioa 1,511 (l,~tl) 

&levato~ coaaultut 2,100 (2, 100) 
-.ploy•• pa~king ~.~oo 6,2.0 7.0 
IDginee~ing •bop lea•• 10,5tt 10,U2 (14'7) 
Holiday bonu.•• I,OtO 15,000 6,t10 
ln•u~ance 523, '" 520,7.0 (3, 021) 
Licen•••• pe~t• and f .. • t,lt• ~.•oo (3,,.., 
Meeting ~0011 and nevepape~ 12,'762 .,100 (7,ta2) 
M1•cellaneou• 15,1'7t u,o .. (2,111) 
Muzak lt5 tOO ~ 

Office equi,..nt 2 s•6 30,000 I,U. 
Office 1uppli .. 2 l 2 . , 14,400 (7, ... , 

Po1ta9• .. 4,100 ,.,,, 
P~ofe .. ional f••• 53, .. , .0,100 c 12, 323) 
Re9i1trat1on fe .. 3,240 3,240 
Tax•• l'J,UO 3,600 CU,7t0) 
Tax petition t.QU 4.QU 

e pqt,ttl t 711·11' ' fJI, ll]l 

BUILDING MIJITINMCia 

IIMCI COHTMCTI1 
Aaoe .. ayat_, • t,U2 • t,2t4 • 2 
Cl1 .. t• control• Jt,otJ Jt, 012 • 
Fire/11ft eatety n,u• u,eoo tU 
Mlrbh noon U,OJ1 10,400 ,,,.. 
"'t control. u,aoo U,JOO 
Pool atundlnt U, '70t 21,100 (3,t06) 
Pool euppU.tl 21,1U U,JOO (2, 65t) 
"\&bb1eh ruovll 103,204 112,100 ··~" Tel•phone .a1ntenanoe • Ml 31,2U 45,000 U,'7S6 
Telephon• .. intenanae - lelllouth 31,124 42,000 10,176 
Water treatMnt 8,4:-S t,OOO 565 
Window cleanin9 6,520 16,100 10,210 

(Continued) 

SCHEDULE 2 



Til& GMHD CCIIDCIIIlfitll ASSOCIATION, INC. 
ICHaULI or IXPIIIIU - OPIMTING nJ'ND 

ACtUAL fO IUDGIT (COiftllftJID) 
YIAl ENDED DICINB!R 31, 1996 

IUDA'r 
~II II UIIIIIDI•m• 

BUILDING IGWI'J'IIWfe& CCCII'l'IIIUID) a 

LMDSCAPINGa 
&xterior 12,530 12,000 
Floral duign 1,22' 1,700 
Interior 52,420 52,100 
Project• aDd .. ter~ala 7,,02 24,000 

MAIN'J'DIMCK MD UIAJUa 
Building p.rojecta • 74,1t1 111,2,0 
ca~et repair aDd npla~t 3,7U 5,400 
&levator .. intenance 131,"3 1U,7'0 
BDgineeriDg auppliea ,,,513 a7,200 
Garage cleaning 7,'" 10,200 
General 120,527 12,,000 
Bouaekeeping equi~t 

and auppliea 37,G'4 31,200 
~ repair• and auppliea a5,30t tO,OOO 
Lighting retrofit 5,275 21,100 
Painting auppliea 10,,05 16,200 
Plumbing repaira and auppliea u.no U.2QO 

I i.QQI.III 1 1.ua.n1 
CONTMCT SIRYICKS, IICUUTY, PADOLL 
MD RElATED COftS a 
~niatrative/bookkeeping • 21t,063 • 300,000 
Bellaan 122,751 105,000 
Cleaning cha.icala 11,000 11,000 
Engineering 311,227 317,100 
Group health 107,1U 100,100 
Bouaekeeping 323,30t 324,000 
Manag~t fe~ 72,000 72,000 
Payroll tuea 45,521 57,000 
Radio and adacellaneoua 6,256 10,100 
Salariea 316,U6 371,000 
Uniforwu 26,513 37,200 
Workera' COIIIpenaation U.fSI U.4QQ 

I L12f 11tg I LIU.999 

ICUDULE 2 

lllllallt!K 

(530) .,. 
310 

16,3tl 

U,Ut 
1,'" 
4,1n 

,17 
2,532 
5,U3 

(6, U4) 
24,6t1 
16,625 
5,5t5 
1.no 

I u•·••~ 

• 10,tl7 
(17,751) 

t,573 
(7,01t) 

611 

u,nt 
4,5U 

(I, 416) 
10,617 

esse• 
I tf. 9'9 

(Continued) 



UTILITIES: 
Electricity 
Gaa 
Telephone• 
Water and aever 

VALET: 
Inauz:ance 
Mana9 ... nt fee 
Other expenaea 
Payroll ret.bura..-nt 

TD GMIID CCIIDCICIHIWI AIIOClATICtf, INC. 
ICRIDUL& OF DniiSU - OPIM.TING FUND 

AC!UIL TO BUDGKT (CCIITIIIUID) 
YEAR ENDED DICIMBIR 31, 1116 

IUDG&T 

'&"'"'' npttmJDAI 

• ,31,U7 • ,!3,114 
!,,, .. 4t,200 
2!,tJO 2!,200 

42f.fll III.IAQ 

1 Lup2ne I Lt!t2Jif 

• 41,Jt• • 41, '" 40,100 40,!00 
.,,,22 11,120 

3ZZ.7U 3QZ.1tQ 

I IUs iii I IA!sUI 

ICII&DULE 2 

petMGI 

• 22,037 
(7, 76t) 

(730) 
«,)7.1111 

I '"sUA' 

• 
C, ltl 

C2Q.QQfl 

I nasiAII 



• e 'l'D GJUUID eotme»tiNIUN ASSOCIATION, INC. 
SCHEDULE OF CASH &XPI:NDI'l'UUS - OPERATING rtJND 

YEAR IIID&D .. CIMHR 31, 1 Ill 

AI»CCNIS'l'M'J'IVI MD Gllf&MLa 
Beeper. 
COnUngucy 
Deta procealing 
Elevator conaultut 
lllployee parJWag 
lftgineering abop leaae 
Holiday bonu••• 
In•uruce 
Lieu•••• peDiit• and f"• 
Meeting roaa aDd newapaper 
Mi•cellaneoua 
NU1ak 
Office equi~t 
Office •uppli .. 
Poatage 
Prof•••ional f••• 
Tax•• 

BUILDING ~NTIHANCEa 

SERVICE CONTMCTS: 
Acceaa ayat_. 
Cl~te control• 
Fire/life aafety 
MArble floora 
Peat control 
Pool attendant 
Pool auppliea 
Rubbish removal 
Telephone maintenance - AGB 
Telephone maintenance - BellSoutb 
Water treatment 
Window cleaning 

I.NfDSCAPING: 
Exterior 
Floral design 
Interior 
Projects and material• 

• 

' 

$ 

SCHEDULE 3 

2,177 
31,514 

3,0'74 
2,450 
1,500 

10,5tt 
1,240 

153,110 
t,lt4 

12,tt3 
16,203 

lt5 
23,300 
22,211 
5,27t 

t2,101 
11.17' 

li~·881 

6,263 
39,063 
27,114 
42,031 
13,200 
32,263 
23,1t5 
9_6, 4'70 
30,044 
31,714 
7,732 
1,610 

12,000 
7,932 

52,420 
11,911 

(Continued) 



THE GRAIID CCIIDCICINIUN ASSOCIATION, INC. 
SCHEDULE OF CASH I:XPaDITURU - OPERATING nJND (CONTINUED) 

YUR Elmi:D DECDIBER 31, 1996 

BUILDING MAINTENANCE (CONTINU&D) 1 

IGUNTENANCE AND REPAIRS 1 

Building project• 
carpet repair and replac..ant 
!levator maintenance 
Engineering •upplie• 
Garage cleaning 
General 
Hou•ekeeping equi~nt and aupplie• 
~ repair• and auppliea 
Lighting retrofit 
Painting •upplie• , 
Plumbing repair• and auppliea 

CONTRACT SERVICES, SECURITY, PA'HOLL 
AND RELATED COSTS: 
Admini•trative/bookkeeping 
Ballman 
Cleaning chemical• 
Engineering 
Group heal t h 
Hou•ekeeping 
Management fee 
Payroll taxes 
Radio and mi•cellaneou• 
Salaries 
Uniforms 
Workera ' compen•ation 

UTILITIES: 
Electricity 
Gas 
Telephones 
Water and sewer 

VALET: 
Inaurance 
Management fee 
Other expen••• 
Payroll reimbursement 

SCHEDULE 3 

75,156 
3,714 

131,162 
61,675 
11,502 

123,726 
36,t34 
73,4t2 
5,275 

11,152 
10·•77 

f LQ1f.l!7 

• 216,2t6 
120,721 
1t,500 

387,063 
106,545 
32,1, 884 
78,000 
44,371 
6,777 

411,566 
26,t05 
l4. 667 

f LUL3Q2 

$ 671,UO 
52,253 
30,120 

'""'.470 

, !, 171.473 

• 56,462 
47,250 
7,622 

S22.2U 

I ~~~.~~i 



THE GJWm CONDC»>INIUM ASSOCIATION, INC. 
SCHEDULE OF CCIMCH ADA UYENUES AND EXPENSES - OPERATING nJND 

ACTUAL TO BUDGET 
~ ENDED DECEMBER 31, 1996 

BUDGET 
K7"l&L IIJMAUQU'M) pmycE 

REVDIUES: 

~aea ... nta • 3,564, 962 t 3, 563, S20 • 1,U2 
Leaa aaaeaa .. nta on . 

(24, '712) owned unite (24, 110) (612) 
Late f-• and acreening fHa 7t,5U U,OOO 64,5U 
Intereat 5.144 5.144 

3.624.821 3.55f.340 7Q.UI 

EXPENSES: 

Adminiatrative and general 
(Schedule 5) 585,783 521,520 (64,263) 

Building maintenance 
(Schedule 5) 716,359 799,836 83,477 

Contract aervicea, aeeurity, 
payroll and related coata 
(Schedule 5) 1,656,170 1,692,000 35,130 

Utilitiea (Schedule 5) 575.715 MA· n• 134.731) 

3.534.727 3.5§4.34Q U.fil] 

EXCESS OF REVENUES OVER EXPDfSU s IQ.~Qi I I a&.~&a 

SCHEDULE 4 



tD GRAND COIIDC»>INIWf ASSOCIATION, INC. 
SCHEDULE or CCIIICif ADA IXPIIISU - OPIM.TING I'UND 

. Aei'OAL TO BUDGET 
YEAR ENDED DECEMBER 31, 1996 

IUDG&'l' 

N'!TI"'' Cll!Nmlupl \I!Btpq 

AEICIJIISTM'J'IVZ MD GIIIEMI.t 
lad debta • u,ut • 12,000 • (31,411) 
Beepera 3,41f 2,t40 CIU) 
COfttingency 11,00$ Jt,OOO 17,tt$ 
Deta pxoceaaing 2,771 2,120 42 
Depnciatioa 8,$tl (8, $tl) 
llevatox conaultant 2,100 (2, 100) 
-loyee pexting $,$00 ,,240 740 
Bngineexing abop le'aae 10,$tt 10,U2 (147) 
Holiday boeua 7,UO 12,000 4,!70 
Inauxance 325,144 321,t00 (3,$44) 
Licenaea, pe~ta and f .. a t,lt4 $,400 (3,'7t4) 
Meeting xOGa and newapepex 12, 7t2 4,800 (7,162) 
Miacellaneoua 15,87t 13,, .. (2, 111) 
Muzak lt5 tOO 5 
Office and ~acellaneoua 21,$U 30,000 8,454 
Office au.ppliea 21,816 14,400 (7, 411) 
Poatage 5,2'7t 4,100 (4'7t) 
Pxofeaaional f••• 53,123 40,100 (12, 323) 
Taxes p.JiO l.60Q f13.71Ql 

I ;u,zn I MLMP I flf 72fll 

BUILDING ~INANCEa 

SERVICE carJ'MC'1'S: 
Ace••• ayat_. • 6,262 • 6,264 $ 2 
Climate controls 39,063 39,072 t 
Fire/life safety 27,114 21,100 t16 
Maxble floors 42,031 50,400 1,361 
Peat contxol 13,200 13,200 
Rubbiab x_,val ' 103,204 112,100 t,5t6 
Water treablent 1,435 t,OOO 565 

LNfDSCAPING: 
Exterior 12,530 12,000 (530) 
Floral deai9D 1,226 1,700 474 
Interior 52,420 52,100 310 
Projects and a.teriala 7,602 24,000 16,3tl 

(Continued) 

SCHEDULE 5 



• e 1'D GIWID COimCIIINIUM ASSOCIATION, INC. 
SCHEDULI OF CCIIICif AID DPDfSU - OPERATING FUND 

ACl'UAL TO BUDGET (CONTINUED) 
YEAR ENDED DECEMBER 31, 1996 

IUDG&T 
KTUtJ, «IJM"m'TIP' yaaxyc;1 

BUILDING IGUJITIIWIC& (CCII'I'IJIUD) I 

IGUNTDWfC& MD U.AIMa 
Building project• 62,1$1 71,000 15,1U 
caxpet repair aDd repla~t 2,105 3,000 U5 
Engineering auppli .. 66,513 6'7,200 61'7 
Gafteral 120,52'7 126,000 5,4'73 
Houaekeeping aqui,_.nt 

and auppliaa 3'7,664 31,200 (6, 464, 
~c repair• aDd auppliaa 65,301 1o,ooo 24,611 
Painting auppliea 10,605 16,200 5,515 
Plumbin9 repaira and auppliea 21.fSQ ;u,agg l,UQ 

' u•,n• ' U!,Uf I U , 117 

CONTRACT SIRVICU, IKCUJU'I'Y, fADOLL 
AND RELATED COSTS 1 

Adminiatrative I bookkeeping • 2U,063 • 300,000 • 10,137 
Cleanin9 cheaica.la 11,000 11,000 
En9ineedng 311,227 31'7, 100 9,5'7.1 
Group health 17,117 86,400 (1,317) 
Housekeepin9 323,309 324,000 611 
Hana9ement fee ";2 ,000 72,000 
Payroll taxes 34,405 42,000 7,595 
Radio and aiacellueoua 6,256 10,100 4,544 
Salaries 316,416 371,000 (1, 416) 
Uniforms 20,206 33,000 12,794 
lforkera' cOJIIIPenaation 11, 201 30~000 l1.20l) 

f Llafi,11Q f L§U'OOO I M·HQ 

UTILITIES: 
Electricity • 123,017 • 126,tl4 • 3,117 
Telephone a 25,130 25,200 ("i:O) 
Water and aewer Ul,fill UI.IQQ 131, Ill) 

' ~n.n~ I ~•e. au I ,~ •• ~nl 

SCHEDULE 5 



Till: GRAND CONDCIIINIQC ASSOCIATION, INC. 
SCHEDULE 0!' R&SIDU'J'IAL AREA R&VENtJU AND EXPENSES - OPERATING FUND 

ACTUAL TO atJDGET 
YEAR llfDEJ) DECDCBER 31 I 1 996 

IVDG&T 
~Ill• UIIIIIDI'I'ml. lf.lllll~l 

R&VINU!I I 

Alsessments • 1, 112,424 • 1, 112,424 • Parkin9 17,730 16,000 (1,270) 
Health club 116,5!1 131,000 (21,441) 
Other 3,2U I,UQ 1$, '21' 

l.l2Q, QQI LU.S,.SU «l.S, !I!UJ 

EXPENSES: 

AI»>INISTMTIVE AND G!JfiMLz 
Contin9ency 12,000 12,000 
State re9iatration fee 3,240 3,240 
Insurance 102,600 102,600 
Tax petition 4,044 4,044 

HEALTH CLUB 187,181 195,744 7,863 

MAINTENANCE AND UPAIRII 
Buildin9 projects 12 ,732 40,260 27,528 
Carpet repair and replac ... nt gog 2,400 1,U1 
Elevator maintenance 85,884 88,800 2,g16 
Gara9e cleanin9 7,668 10,200 2,!32 

UTILITIES: 
Electricity 270,518 292,800 22,282 

VALET: 
Insurance 48,396 48,396 
Mana9ement fee 40,500 40,500 
Other expenses 7,622 11,820 4,198 
Payroll reimburs ... nt .S22, 7U .S02,14Q 120,004) 

1.207,4§4 1.135, .su 61, OIQ 

EXCESS OF REVENUES OVER EXPENSES ' ~i.~~i I I ~i.~~i 

ICBEDULE 6 



-Till: GIWID CCIIDCIIIIfiUN ASSOCIATION, INC. 
SCHEDULE OF C<HIERCIAL/USIDD'f!AL UVENUZS AlfD ZXPEifSIS - OPERATING I'UND 

ACJ'UAL '1'0 BUDGET 
YEAR ENDED DECEMBER 31, 1996 

IUDG&'l' 
At!'l'llll. Ullllmlonn~ YAIIAIIl!l 

REVENUES: 

AaaeaaMnta I U6.4QO I Ut.IQQ I 

EXPENSES: 

AJ»CCNISTMTIVE MD qaqML: 
Holiday bonuaea 660 3,000 2,340 
Inaurance 4,121 4,200 72 

MJUHTENAHCE AND CCHTRAC'I'S: 
Elevator aaintenance 1,642 t,OOO 351 
Pool attendant 32,706 21,100 (3,t06) 
Pool auppliea 21,15t 1t,200 (2, 65t) 
Telephone maintenance - AGB 31,244 45,000 13,756 
Telephone maintenance - lellSouth 31,124 42,000 10,176 
Window cleaning 6,520 16,100 10,210 

PAYROLL AND RELATED COSTS: 
Group health inaurance 20,102 14,400 (5,702) 
Payroll taxea ll,.Ll6 15,000 3,114 
Salariea 122,751 105,000 (17, 758) 
Unifoau 6,307 4,200 (2,107) 
Workera' compenaation 7,757 1,400 643 

UTILITIES: 
Electricity 22,757 22,200 (557) 
Gaa 56·'" U.2QQ f7.7§!U 

llf.6U llfi.IQQ 1.751 

EXCESS OF REVENUES OVER EXPENSES ' ~.~~~ I I ~.~~~ 

SCHEDULE 7 



THE GMHD COHDCICINIWI ASSOCIATION, INC. 
SCHEDULE OF CCHIZRCIAL MD UVDUU AND EXPENSES - OPERATING I'"ND 

ACTUAL 'l'O BUDGET 
YEAR ENDED DECEMBER 31, 1996 

BUDGET 
AC'I'IIal. nmamn::t&D • lliiiUCI 

REVENUES: 

Aaaea ... nta I 274.410 • 274,§60 I coo a 

EXPENSES: 

AI»>INISTMTIVE MD GDf&PALa 
Inaurance '71,060 '71,060 

MAINTENANCE MD UPAIUa 
Elevator .. intenance 23,~ .. 24,600 1,012 
Li;htin; retrofit ~,2'7~ 21,tOO 16,625 

UTILITIES: 
Electricity 1§1.304 t§Q,QOO U1.3Q4! 

268.227 274. S6Q fi,3Jl 

EXCESS OF REVENUES OVER DPENSU I A.aa~ I I 1.aa~ 

SCHEDULE 8 



• THE GMND COHDCIIIRIUM ASSOCIATION, INC. 
SCHEDULE OF RETAIL MEA UYJ:NUES MD EXPENSES - OPERATING FURD 

ACTUAL TO BUDGET 
YEAR ENDID DICIMB!R 31, 1996 

8VDGft 
AGTUIII UIIIIIDI"ma DIIMICI 

REVENUES: 

Aa•e••-nt• I 111. §10 I 111.§10 I 

EXP!HSES : 

AI»CCNISTMTIVE AND GDZMLa 
Contingency U,514 22,740 6,156 
In•urance 13,136 14,210 ... 

MAINTENANCE AND REPAIRS 1 

Elevator .. intenance 20,749 21,360 611 

UTILITIES: 
Electricity S:J. 471 fl. zoo l.lzt 

1Q4.6fQ 111. 51Q U.t4Q 

EXCESS OF REVEN11U OVER EXPIIIIIS I u.a•g I I 'U•I.QI 

SCHEDULE 9 
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' e e 
MONT& KANE AND ABBDCIATES, P.A. 

Delle (305) 311-«Zt1 Fu (301) 311 ... t1 
....... 787.()440 

........ ., Floridl1-t0047'7.(M4 t 

RBPORT OP XHDBPKNDBNT CBRTIFIBD PUBLIC ACCOUNTANTS 

Board of Directors 
The Grand Condominium Association, Inc. 
Miami, Florida 

We have auditec:l the accompanying balance sheet of The Grand 
Condominium Aaaociation, Inc. as of December 31, 1995, and the 
related stat..enta of revenues and expenses and cHanges in fund 
balances, and cash flows for the year then ended. These financial 
statements are the re.ponaibility of the Association's management. 
OUr responsibility is to express an opinion on these f inan\.. ial 
statements baaed on our audit. 

We conducted our audit in accordance with generally accepted 
auditing standards. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement . An audit 
includes examining, on -.·a test basis, evid nee supporting the 
amounts and disclosures in the financial state ment s. An audit also 
includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall 
financial statement presentation. \-.e believe that our audit 
provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present 
fairly, in all material respects, the financi al position of The 
Grand Condominium Aasociation, In~ . as of December 31, 1995, and 
the results of its operations and its cash flows for the year then 
ended, in conformity with generally accepted accounting principles. 

The Grand Condominium Association, Inc . has not presented the 
estimates of future coats of major repairs and replacements that 
the American Institute of Certified Public Accountants has 
determined is required to supplement, although not required to be 
a part of, the basic financial statements . 

MONTE JeANE AND ASSOC1ATBS, P . A. 
Certified Public Accountants 

Mc.. rch 25, 1996 
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e • THE GRAND COHDC»CiliiWI ASSOCIATION, INC. 
8ALAliC£ SHEET 

DECDCBER 31, 199S 

R!PI...ACDIENT 
AND D!F&RRED SPECIAL 

OfDA'I'IIfG MINT,....-_"!C! ASSUSM!HT 
MQ DIMP DJMQ 

AS S E '1' S 

cash $ 126,250 $ 689,988 $ 34,973 
Short-te~ inveat.enta 58~,412 

Maintenance aasess .. nta 
receivable, net of allowance 
for bad debts of fC2,000 196,617 2,115 

Inventories - supplies · 10,000 
trepaid lnaurance Cl5,67t 
troperty, fumit:ure and 

equl.,..nt, net: 2t,C63 
Utility deposita 61,300 
Due fro. (to) other funds 3!a· 50$ (118.214) 82.709 

f IU.II~ I ~n.ll~ I llliJ.ill 

LXABILl:'l'IU A11D I"'OID BALMICZ8 

LIABILITIES: 
Accounts payable and accrued 

expenses $ 798,312 $ $ 
Prepaid .. intenance 

aaseas .. nta 61,111 
Financin9 leaaea 75,131 
Deferred revenue 64fi.ge3 

934,554 646, 983 

FUND ~CES 10.330 !!71.174 $6.286 

I 2U.IIS I ~H.llS I lg~.iU 

The acco.panyin9 note• are an inte9ral part of these 
financial atatements . 

1'01'AL 

$ 851, 211 
513,472 

191,102 
10,000 

415,679 

29,463 
61,300 

I i.iU.Ii~ 

$ 798,312 

61 , 111 
75, 131 

6f6.913 

1,581,537 

631.390 

I ~. ~~~. 2il 



. . 
Til& &o CONDCitiNIWC ASSOCIATI. INC. 

STATEMENT OF REVENUES AND EXPENSES AND ~S 
YEAR ENDED DECEMBER 31, 1995 

IN roND BALANCES 

Assess-nts 
Less •sseas .. nts on 

owned unite 
Parking 
Late fees, screening f .. s, 

and other 
Interest 

EXPENSES: 

~strative and general 
C Schedule 2) 

Building t.prov ... nts 
Building .. intenance 

(Schedule 2) 
Hurric.ne 
Contract services, security, 

payroll •nd related costs 
(Schedule 2) 

Utilities (Schedule 2) 
V•let (Schedule 2) 

EXCESS (DEFICIENCY) OF REVDIU&S 
OVER EXPENSES 

FUND BAI.JUfCES 
DECEMBER 31, 1994 

TRANSFER FROM OPERATING 
FUND TO REP~CEMENT AND 
DEFERRED ~NTENANCE P"JND 

nJND BALANCES -
DECEMBER 31, 1995 

REP~CDCENT 

MD DEFERRED SPECIAL 
OPEMTING MAINTEHAHCE ASSESSMENT 

OINQ nJNQ nJNQ TQTAL 

$ 5, 446,309 $ 173,196 • 5,620,205 

s 

(24,192. 
94,592 

45,936 
10.301 

5. 572.946 

739,888 

1,158,341 

1,804,959 
1,093,193 

612.103 

5.109.184 

163,762 

87,568 

(241.0001 

li.Ul 

18.143 

llJ, 845 

118. us 

(100,702) 

431,416 

241.000 

1p. 33o s §JL u• s 

29.564 

203.460 

24,78'7 

149,109 

1J3. 896 

29,561 

26,7~"2 

(24, 1921 
94,592 

45,936 
$8. QOfl_ 

S.Uf.SU 

739,888 
24,787 

1, 27'7, 116 
149,109 

1,804,9$9 
1, 093,193 

612.803 

5.701. 92!! 

92,624 

545,766 

56.286 s 631.329 

The acco.panyin9 notes ace an inte9ca1 part oC these 
financial statements. 



I 
I 
I 
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' 

Ill 

. . 
THE L COIIDCifiNillt ASSOCIATI • 

STAt'DmN'l' OF CASH FLatS 
YEAR ENDED DECEMBER 31, 1995 

UPLN:IItDIT 

INC. 

MD DCRUBD SPECIAL 
OrBMTING MAINT&IIAIICB ASSESSMENT 

ftJMD niMQ niNO 
Cl'.SH FLOWS FROM OPERATING ACTIVITIU: 

TQ%&1. 

SOURCES or CASH: 
~aeaallel\ta 

Parkinq 
• 5,335,4'72 

"·'" 
• • 701 $ 5, JJ,, 173 

"·"6 Late fees, screeninq fees, 
44,276 44,276 and other 

Interest 10,049 18,145 
199,820 
zu 000 

38 , 957 67,151 
Net interfund borrowinqa 
lnterfund tran.fer 

USES OF CASH: 
1detntatrative and 9.a.ral (SChedule 3) 
Bu1lcli.A9 illprovaaanh 
Builcli.A9 .. ut..,.nc- CScbeclul• l) 
Hurricane 
conuact services, aec:uri~y, payroll 

and rela~ed co•~· (~e ,, 
U~ilitiea (Schedule 3) 
Valet (Schedule 3) 

NET CASH PROVIDED BY (US&D FOR) 
OPBRM'ING ACTIVITIES 

CASH FLOWS FROM INVBSTIIIG ACTIVITIBS: 
Cash pay.ents for the purchase 

of property, furniture and equip.ent 
Decrease in utility depoaita 
Decrease in Due froa Venetia 

Kenpier Partnership 
Proceeds froa ahort-tera lnvest.ents 

NET CASH PROVIDED BY IMVBSTING ACTIVITIES 

CASH FLOWS FROM FINNICING ACTIVITIES: 
Repay.ents of financinq leases 

NET CASH USED FOR FINANCING ACTIVITIES 

NET INCREASE (DECREASE) IN CASH 

CASH - DECEMBER 31, 1994 

CASH - DECEMBER 31, 1995 a 

(199, U9) 
1241 ooo• 

5 Qfl 59t 

610,250 

1, 119, '24 

1,766,706 
1,093, 051 

§10 §03 

5 ZJO 241 

'22l 6UI 

(3, 912)_ 
41,007 

23,935 

60 97Q 

'll 6$ll 

Ill 6$11 

(194, 328) 

JZQ 510 

IU.UQ 

49 

•51 9fi$ J9 7Q7 

32,050 
111,847 

-"153, 592 

111 Ul 115 642 

110 11ft (Jt5 93$1 

27 :;gz 

97 :;gz 

. 

340,111 (48, 433) 

H! 1170 83 106 

a il:l :ill a ~t :il~ 

The acco.panyin9 notes are an inteqral part of these 
financial statements . 

a 

610,2~0 

32,050 
1,301,471 

153,592 

1,766,706 
l,OtJ,OII 

§10 '03 

5 574 73Q 

C27 4fi41 

(3,972) 
41 , 007 

23,935 
CJJ $QZ 

151 •n 

Ill 6511 

Ill 6511 

97,357 

JSl ~$1 

~~~ U.l 
Ceontlnuedl 



• t"BB GRAND c:otme»>INIW« ASSOCIATION, INC. 
8TA1ilh&HT OF CASH FLOWS (CONTINUED) 

YEAR ENDED DECDmEJl 31, 1995 

REP~DCEN'I' 

AND DEnRRED SPECIAL 
OPEMTING HAINTDIANCE ASSESSMDIT 

f]JJfD niNO DINQ 

RECONC1LIATIOH OF EXCESS (DU'ICIDfCY) 
OF REVENUES OVER BXPDIS&S 
TO NE"l' CASH PROVIDSD BY 
(USED FOR) OPEMTDG 

ACTIVITIES: 

EXCESS (DEFICIDfCY) or UVDfVU 
OVER EXPDfSES $ 163,762 $ (100,702) $ 29,564 

ADJVS'I'HZNTS TO RECONCILE 
EXCESS (DU'ICIENCY) or RBVI'.NVU 
OVER EXPBNSBS TO lrBT CAlli 
PROVIDED BY (USED I'OR) 

OP~IMG ACTIVITIES: 

Increase (decreaae) in 
interfund balance• (119, 169) 199,82 0 49 

Interfund traoafer (241, 000) 241,000 
Allowance for bad debt• 7,000 
Depreciation 9,341 
Deer•••• (inc'reaae) in -intenance 
•••••• .. nta receivable (54,344) 731 

Decrease in intereat 
receivable 9,~Q4 

Deere••• in other receivable• 447 
Increase in inventoriea - auppliea (742) 
Decrease in prepaid expen••• (6, 439) 
Increase (deer••••) in 
account• payable 
and accrued expen••• 115,619 (11,748) 

(Decrease) in prepaid 
maintenance ••••••-nta (15,422) 

Deere••• in deferred revenue 073.9251 

NET CASH PROVIDED BY (USED fOR) 
OPE~TING ACTIVITIES I 'ii,.SiUI i ~u~. ua i IU~.U~I 

The accompanyinq notes are an inteqral part of these 
financial statements. 

l'Cf'I"AL 

$ 92,624 

7,000 
9,341 

(53, 613) 

9,394 
447 

(742) 
(6, 439) 

103,871 

(15,422) 
(173. 9251 

i lil.USI 



1"1111 ~ CONDOMINit»> ASSOCIATION, INC . 

.8IILs TO PIHANCIAL STATBMENT. 

DBCBMBBR 31, 1995 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND GENBRAL 
MA'ITBRS 

ORCJAHXZATJ:OH - The Grand Condominium Association, Inc. 
(Association) was incorporated as a Florida not-for-profit 
corporation in 1983. The Association ia responsible for 
the operation and maintenance of a mixed use condominium 
known as The Grand, located in Miami, Florida . The Grand 
oon.ists of 810 residential units, 259 commercial units, 
141 retail units, and 1 parking unit. 

I'UIID ACCOUift'DIG - The Association uses fund accounting, 
which requires that funds, such as operating funds and 
funds designated for replacement and deferred maintenance 
and special assessments, be classified separately for 
accounting and reporting purposes. Disbursements from the 
operating fund are generally at the discretion of the Board 
of Directors and property manager. Disbursements ·from the 
replacement and deferred maintenance fund and special 
assessment funds may be made only for their designated 
purposes. 

PAJ:R VALU. OP PDQKCl:AL ·DfSTRUMBNTS - The carrying amount 
for cash, short term inve stmentF, ma i nte nance assessments 
receivables and financing lea ses a pproximates fair value. 

MAJ:NTJDQRCB ABSBSSKBNTS - Maintenance assessments are based 
upon a budget established by the Board of Directors . 
Assessments are levied against the members for their 
proportionate share of common expenses and funds for 
capital replacements and deferred maintenance. Assessments 
receivable at the balance sheet date represent fees due 
from unit owners. Special assessments may also be imposed 
from time to time as deemed appropriate by the Board of 
Directors. 

PROPBRTY, PURNXTURB AND EQUIPMENT - Real property, common 
areas and related improvements, which are maintained by the 
Association, are not recorded in the Association's 
financial statements because these properties are deemed to 
be owned by the individual unit owners in common and not by 
the Association. The Association capitalizes, at cost, 
personal property to which it has title . Depreciation is 
computed based on the related estimated useful lives, three 
to ten years, using both the straight-line and declining 
balance methocls. Maintenance, repairs and minor renewals 
are charged to expense as incurred. 

(Continued) 
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~ CONDOMINIUM ASSOCIAT., INC. 

NOT8S TO PIRMCIAL STATBMBHTS CCONTINUBD) 

DBCBMBBR 31, 1995 

NOTE 1 - SUMMARY OP SIGNIFICANT ACCOUNTING ·POLICIES AND GENERAL 
MATTERS (Continued) 

SPBCXAL ASSB8811g'l'S - RBCOONZTION OP DBPBRRBD RBVBNUE - The 
~•ociation recognizes revenue on special aa•esamenta to 
the extent of related expenditures. 

CJt.mrr RXSK - Financial instruments, wJ'lich potentially 
subject the A8sociation to concentrations of credit risk, 
consi•t principally of cash, short term investments and 
maintenance u••• ... nt• .receivables. The Association tries 
to liait the amount of its credit exposure by placing its 
cash with high quality financial institutions. Short term 
inve•t.ant• coneist of u.s. Treasury Bills with a maturity 
of one year or le•s. To reduce credit risk with respect to 
maintenance u••••ment receivables, the Association's 
policy is to retain legal counsel and to enforce its liens 
on any unpaid assessments, including the taking of 
foreclosure action. 

~ TAXWS - The Associ ation is subject to Federal and 
state taxation. The excess of revenues from members over 
related expenees is s ubject to taxation unless such excess 
is returned to the uni t owners or applied to the following 
year' a ••••••menta. The Association's policy is to 
allocate all income taxes on interest income to the 
operating fund. 

XRTBR&ST BARHBD - The Association's policy is to add the 
interest earned by the replacement and deferred maintenance 
fund to the unallocated component of the fund . 

BSTDIA.ftS - In preparing financial statements in conformity 
with generally accepted accounting principles, management 
is required to make estimates and assumptions that affect 
the reported amounts of assets and liabilities and the 
disclosure of contingent assets and liabilities, if any, at 
the date of the financial statements and revenues and 
expenses during the reporting period. Actual results could 
differ from those estimates . 

(Continued) 
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NOTE 2 -

'l'IIBIOR..~ OORDOMINIOM ABSOCIA'ON I INC. 

lfO"l'BS '1'9 FINANCIAL STATBMIIHTS (CONTINUBD) 

DECBMBER 31, 1995 

UNINStJRBD AND RBSTRic.-I'ED CASH BALANCES 

The Association has interest bearing deposits in various 
commercial banks . At December 31, 1994, the 
Association's ca•h balance exceeded Federal depo•itory 
in•urance by approximately $161,000. 

NOTE 3 - MANAGBMBNT AND MAINTENANCE CONTRAcr 

The Association has a month-to-month management and 
maintenance contract with The Continental Group, Inc. 
which provide• for annual costs of approximately $72, 000, 
plus specified reimbursement for all on-site 
administrative and maintenance personnel. 

NOTE 4 - REPLACBMBNT AND DEFERRED MAINTENANCE FUND 

In accordance with Florida Statutes, the unit owners, at 
a duly called meeting, electe d to waive in the 1995 
budget the assessment of sta tutory reserves for roof 
replacement, building pain ting, pavement resurf_acing, 
etc. 

The Association has not conducted a recent st,udy to 
de~ermine the remaining useful lives of the components of 
cOINnOn property and estimates of the costs of major 
repairs and replaceiDellts that may be required in the 
future. When replacement funds are needed to meet future 
needs for major repairs and replacements, the Association 
has the right to increase regular assessments, pass 
special assessments, or delay major repairs and 
replacements until funds are available . The effect on 
future assessments has not been determined . 

(Continued) 



1'118 ~ CONDOMINimt ASSOCIAT., INC. 

lfOTBS ,.,IlWfCIAL STATBMBNTS ( CON1IFNUBD) 

DBCBMBBR 31, 1995 

NOTE 4 - REPLACBMBMT AND DBPBRRBD MAINTBNANCE' FUND (Continued) 

An analyaia of the activity in the replacement and 
. deferred maintenance fund for the year ended December 31, 

1995 follows : 

Common Area 
Cgspponent• 

Roof 

Beginning Additions 
Fund to 

Balance funds 

replac ... nt $ 47,663 $ 
Interior 
painting 

Building 
painting 

Paving and 
resurfacing 

Floor covering 
Pool refurbi
shing 

Air conditioning, 
boilers and 
pumps 

Elevator 
Plumbing, 
water maina 
and drainage 

Unallocated 

7,606 

139,677 

16,785 
72,465 

2,744 

84,814 
13 , 630 

25,557 
20.535 259.143 

$ 

Charges 
to fund 

7,606 

1'11.239 

Ending 
Fund 

Balance 

$ 47,663 

139,677 

16,785 
72,465 

2,744 

84,814 
13,630 

25,557 
168.439 

s 431.476 $259 « 143 s 118 « 845 s 571. 774 

At the Associations' 1994 annual meeting, the unit owners 
authorized the Board of Directors to make a determination 
of the future utilization of the 1994 excess of 
membership income in the operating fund. In 1995, the 
Board of Directors approved the transfer of approximately 
$241,000 to the replacement and deferred maintenance 
fund. 

Additions to the unallocated component consist primarily 
of accumulated interest earned on reserve funds and 
transfers from the operating fund. Charges consist 
principally of the replacement of air cond i tioning 
risers . 

(Continued) 
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NOTE 5 -

· ~CONDOMINIUM ASSOCIA., INC. 

NOTBS TO FINANCIAL STATDIBNTS (CONTINUBD) 

DBCBMBER 31, 1995 

PROPERTY I FURNITURE ANL EOtJl 'fP.NT 

Property, furn1 t ure anr' e : · 1 

following at December 31 , 1995 

Furniture 
Equipment 
Laundry units and other 

Accumulated depreciation 

~nt consisted 

$ 

s 

of the 

68,305 
23,861 

92,167 

62.704 

,2.~Si~ 

In May, 1991, P . H. Retail, Inc. and Venetia Kenpier 
Partnerabip deeded to the Association their interests in 
32 laundry units and 6 equipment and concession units, 
respectively. These units have been recorded at a 
nominal amount of $1 for the purpose of disclosure. 

, ./ 

NOTE 6 - FINANCING LEASES 

The Aa8ociation has entered into two financing leases to 
retrofit the lighting in t ue common, cormnercial and 
residential areas. The related costs were expensed in 
1994. Obligations under these financing leases are 
collateralized by the leased equipment . Future lease 
payments are summarized as follows : 

Year Ending 
Dece!Dber 31. 

1996 
1997 
1998 

. , 

Total m1n1mum lease payments 
Leas sales tax 
Less amount representing interest at 10\ 

Total obligations under financing leases 

$ 49,995 
25,545 
13.449 

88,989 
(5,441) 
(8.417) 

~ 7:i I ;L;U 

(Continued) 



·. 
Tim L CUIDCMUIItlt ABSOCIATI. INC. 

NOTBS '1'0 PDIANCIAL STATBMBNTS (eotrriNUBD) 

DBCBMBBR 31, 1995 

NOTE 7 - SPECIAL ASSBSSMBNT AND HURRICANE DAMAGE 

In May, 1993, the Board of Directors approved a special 
a•••••ment of $1,000,000 to cover the estimated 
deficiency of in•urance proceed8 over estimated repair 
coste created by the damage caused by Hurricane Andrew in 
1992. The Ae•ociation intends to complete these repairs 
during 1996. Deferred revenues from this special 
asseaement at_ .. ·oecember 31, 1995 totalled approximately 
$647,000. 

NOTE 8 - COMMITMENTS 

The Aaaociation has entered into various contracts to 
maintain the common property. The major contracts are 
summarized as follows : 

SEBYXCR.C: 

Elevator 

Telephone system lease 

Valet 

Window cleaning 

Trash pick-up 

Building systems 

Telephone system 

Management company 

TEBMSIEXPIBATION 

$11,000 per month through 
Apri l , 1998 

~4,450 per month through 
May, 1996 

$7,408 per month, plus 
payroll reimbursement, 
through April, 1998 

$15,000 per year through 
April, 199G 

Payment schedule varies 
based on type of container 
and frequency of pick-up, 
through December, 1997 

$3,255 per month through 
Jif:nuary, 2000 

$3,233 per month through 
January, 1998 

See Not e.. 3 

(Continued) 



I • 

'nlll CJWD OOlmOMINIUM A880CIATiota INC. 

NO'l'BS TO Jf.uciAL STATBMBlft'S (eotrriiffso) 

DBCBMBBR 31, 1995 

NOTE 9 - SUBSBQUBNT BVBNT 

Subsequent to year end, the Board of C~rectors approved 
a resolution, to be ratified by the unit owners at the 
next annual -.eting, to have the excess of member source 
income over related expenses for the year ended December 
31 ,1995 applied as a credit to the unit owners in 1996. 
Such credit will be applied to 1996 regular assessments. 

~ 
! 
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MONTE KANE AND ASSOCIATES, P.A. 
------CEHii iEIP\.eUCACCOl.JN'DIINTB ------

1101Bdaiiii~SulleM-101 
........ Fbtda 33131 

Cede (101) 311-41211 Fu (306) 311 -84 tt 
........,117-owo 

S..s,...lft Florida 1-eoo.e77 .o44 1 

REPORT OF LNDBPBHDKRT CBRTXPXBD PUBLXC ACCOUNTANTS 
OR ADDrl'XODL Dfi'OJUIATXON 

Board of Directors 
The Grand Condominium Association, Inc . 
Miami, Florida 

Our report on our audit of the basic financial statements ?f The 
Grand Condominium Association, Inc. for the year ended : De'cember 
31, 1995 appears elsewhere . That audit was made for the purpose 
of forming an opinion on the basic financia l statements taken as 
a whole. Schedules 1 through 9 are prese nted for purposes of 
additional analysis and are not a requi red part of the basic 
financial statements. Such information has been subjected to 
the auditing procedures applied in c.he audit of the basic 
financial statements and, in our opinion, is fairly stated in 
all material respects in relation to the basic financial 
statements taken as a whole . The budget information has not 
been subjected to th~ auditing procedures applied in the audit 
of the basic financial statements, and, accordingly, we express 
no opinion on it . 

MONTE KANE AND ASSOCIATES, P . A. 
Certified Public Accountants 

Marc h 25, 1996 



THE. OClm)C)MIHIUM ASSOCIATI.IHC. 

IHDBX OP 8aiBDOLBS - OPBRATIIIO POND 

YBAR BHDBD DBCBMBBR 31 I 1995 

SCHEDULE OF TOTAL REVENUES AND EXPENSES 1 

SCHEDULE OF EXPBNSBS 2 

SCHEDULE OF CASH EXPBNDI'nJRBS 3 

SCHEDULE OF COMMON AREA RBVBNUBS AND EXPENSES 4 

SCHEDULE OF COMMOlf ARBA BXPBHSES 5 

SCHEDULE OF RESIDENTIAL AREA REVENUES AND EXPENSES 6 

SCHEDULE OF COMMBRCIAL/RBSIDBNTIAL AREA 
REVBNOES AND BXPBHSBS 7 

SCHEDULE OF COMMERCIAL AREA REVENUES AND EXPENSES 8 

SCHEDULE OF RETAIL AREA REVENUES AND EXPENSES 9 



ftiB _..., CONDC»>INIWC ASSOCIAT., INC. 
SCHEDULE OF iWAL UVI:NUU AND EXPENSES OPERATING FUND 

ACTUAL TO BUDGET 
YEAR ENDED DECEMBER 31, 1995 

REVENUES: 

Aaaeaa .. nta 
Lea• aaaea ... nta on 

owned unit• 
Parltinv 
Late feea, screenin9 f~a, 

and other 
Intereat 

EXPENSES: 

~niatrative and 9eneral 
(Schedule 2) 

Buildin9 .. 1ntenance 
(Schedule 2) 

contract aervieea, aeeurity, 
payroll and related coats 
(Schedule 2) 

Utilities (Schedule 2) 
y~let (Schedule 2) 

EXCESS OF REVENUES OVER EXPENSES 

BUDGET 
fUN,WDITEDI 

$ 5, 446, 309 $ 5, 446,284 $ 

(24, 192) 
94,592 

4S,936 
10.301 

5.572.946 

739,888 

1,158,341 

(24,000) 
118,200 

21,960 

5. $62.444 

831,120 

1, 117, 548 

VABIMCE 

25 

(192) 
(23, 608) 

23,976 
10.301 

10.502 

91,232 

(40, 793) 

1,804,959 1,837,548 32,589 
1,093,193 1,073,592 (19,601) 

612. s.Q.L -~7..a~0..,2.._. x.63ot.:611L-- __ ....lliel.oil9~ • ..~~.e .... Jo~..J_ 

......! 0 409.181 5.562.444 153.260 

s 1§3. ]62 s"------- s 163.762 

SCHEDULE 1 



e • THE GRAND COlfDC»>INIWC ASSOCIATIOH, INC. 
SCHEDULE OF EXPENSES - OPERATING nJND 

ACTUAL TO BUDGET 
YEAR ENDED DECEMBER 31, 1995 

BUDGET 
ACTUAL fUNAUQITEDI 

ADMINISTRATIVE AND GENERAL: 
Bad debts $ 23,919 $ 24,000 
Beepers 2,826 2,100 
Contingency 59,988 75,132 
Data proces s i ng 2,983 2,700 
Depreciation 9, 341 
Elevator consultant 3, 150 
Employee park~ng 8,200 6,240 
Engineering shop lease 9,034 7,500 
Holiday bonus 7,815 15,000 
Insurance 445, 174 512,700 
Law.uit settl ... nt feea 30,000 
Licenses, pe~ts and fees 7,070 5,400 
Meeting room and newapaper 4,708 7,200 
Miscellaneou• 5,363 12,000 
Muzak us 164 
Office a r.d miscellaneous 26,905 20,400 
Office supplies 17, 024 13,200 
Postage 5,229 7 , 200 
Professional fees 47,559 48 , 600 
Registration fees 3,240 3,240 
Taxes 1S,3SS 3,600 
Tax petition 1.050 1. 044 

s J39. 888 i 8JL J2Q 

BUILDING MAINTENANCE: 
SERVICE CONTRACTS -
Access systems $ 6, 2 62 $ 6, 264 
Air conditioning 12, 720 
Cli~te controls 39,063 39 , 120 
Fire I life safety 28,463 28 , 800 
Marble floor maintenance 39,885 35,100 
Pest control 13,200 13, 200 
Pool attendant 28,974 28 , 800 
Pool supplies 23,122 14 , 400 
Rubbish removal 107, 316 102 , 000 
Telephone AGB contract 53,385 53, 400 
Telephone system maintenance 43,769 48,000 
Water treatment 8,435 8,280 
Window cleaning 14 , 711 15,000 

SCHEDULE 2 

VABIANCE 

$ 21 
(726) 

15, 144 
(283) 

(9, 341) 
(3, 150) 
(1 , 960) 
(1, 534) 
7, liS 

127,526 
(30, 000) 

( 1 , 610) 
2,492 
6,637 

(31) 
(6, SOS) 
(3 , 824) 
1,971 
1, 041 

(11, 755) 
16) 

i 91,232 

$ 2 
12 , 720 

57 
337 

14, 785) 

(174) 
(8,722) . C5 , 316) t 

15 ;. 

4,231 l 
~ 

(155) i 
289 

CCont i nued) 



Til& £ CONDCICINIUM ASSOCIATI, .INC. 
SCHEDULE OF EXPENSES - OPERATING FUND 

ACTUAL TO BUDGET 
YEAR ENDED DECEMBER 31, 1995 

(continued) 

LMDSCAPING -
FertJ.lizer 
Floral dedgn 
Exterior 
Interior 

MAIH'I'ENANCE AND REPAIRS -
BuildlDg projects 
carpet repair 
COntJ.ngency 
Elevator maintenance 
Engllleedng suppli .. 
Garage cleaning 
GeDeral 
Hallway painting 
HousekeepiDCJ equi,_.nt 

and suppU.es 
~ repairs and auppli•• 
Lighting retrofit 
Painting auppli .. 
Plumbing repairs and supplies 
P~.~~~~ps 

CONTRACT SERVICES, SECURITY, PAYi'OLL 
AND RELATED COSTS: 
Adndnistrative I bookkeeping 
Bellman 
Cleaning ch..tcals 
Engineering 
Group health 
Groundakeeping 
Housekeeping 
Management fee 
Payroll taxes 
Radio and .tscellaneous 
Salaries 
Security cameras 
Uniform.s 
Workers' compensation 

BUDGET 
ACtUAL CUNAUDJTEDl 

19,526 36,000 
8,536 8,700 

12,000 12,000 
45,077 12,300 

139,217 114,264 
7,947 8,400 
1, 772 9,960 

1471047 149,340 
62,586 66,000 
7,860 10,200 

110,501 121,200 
22,298 

30,964 30,000 
84,810 78,000 

5,136 21,900 
18,363 16,200 
28,116 18,000 

~ '• Ul. iJU 1 ,.uz.:iu 

$ 180,430 $ 175,200 
114 ,193 120,000 

18,000 18,000 
430,243 398,400 
92,452 105,720 

5,556 34,272 
319,423 312,000 
72,000 72,000 
60,152 67,800 

5,868 4,800 
433 ,200 442,356 

346 7,200 
24,775 24,600 
18.3l1 55.200 

s L lSI'- 959 s L8JZ 1 5u 

SCHEDULE 2 

VARIANCE 

16,474 
164 

(32,777) 

(24,953) 
453 

8,118 
2,293 
3,414 
2,340 

10,699 
(22,2t8) 

(964) 
(6, 810) 
16,764 
(2 , 163) 

(!'l,116) 

i USI.ZUI 

$ (5,230) 
5,807 

(31,843) 
13,268 
28,716 
(7, 423) 

7,648 
(1,068) . 9,156 
f\,854 

(175) 
6. 879 

s 32. 582 

(Continued I 
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(continued) 

U'I'ILITIES: 
Electricity 
Gaa 
Telephone• 
Water and aewer 

VALETs 
Ineurance 
Manav-nt fee 
Other expenaea 

'I'D -- COIIDCICINIWI ASSOCIATION, INC. 
~ or DPIH8&8 - OPDATING8mm 

ACTUAL TO BUDGET -. -.-- . 
YEAR ENDED DECDmER 31, 1995 

BUDGET 

ACTtJAL lUNAUDITEDI 

$ 662,918 $ 633,192 
43,338 51,600 
25,976 28,800 

360.9fil 360.000 

f LOJ3.123 S LQ?l· 592 

$ U,lt9 $ 37,100 
40,500 40,500 
9,019 16,500 

Payroll rei.lllbura..ent SU.IIS 607.136 

s SiU.Io~ I ~Qi.Si~Si 

SCHEDULE 2 

VARIANCE 

$ (29, 726) 
8,262 
2,824 

C!fill 

s 11'· fiQl! 

$ (10, 511) 

7,481 
92.951 

I u.u~ 



• ftiB GMlfD COifDC»UNIWI AIIOCIA!'IOII, INC. 
SCUDUL& 01' CASH &Xnlmi!UMS - OPERA'! ING nJND 

YEAR DmBD DICCDCBER 31, 1995. 

ADMINISTRATIVE MD GIIIBMI.z 
Beepers 
Contingency 
Dau proceaaing 
Elevator conaultant 
e.ployee parking 
Engineering ahop leaae 
Holiday bonus 
Insurance 
Licenses, pe~ta and feea 
Meeting roo. and newapaper 
Miscellaneoua 
Muzak 
Office and ~acellaneoua 
Office supplies 
rosuge 
Professional feea 
Registration feea 
Taxes 
Tax petition 

BUILDING MINTI:HMCE: 
SERVICE COII'l'RN:'I'S -
Access ayst ... 
Air conditioning 
Cliaate controls 
Fire I life aafety 
Marble floor .. intenance 
fest control 
fool attendant 
Pool supplies 
Rubbish r..oval 
Telephone AGB contract 
Telephone syst .... intenance 
Water treataent 
Window cleaning 

LANDSCAPING -
Fertilizer 
Floral design 
Exterior 
Interior 

MAINTENANCE AND REPAIRS -
8uildinq projects 
Carpet repair 
Continqency 

SCHEDULE 3 

• 3,232 
63,208 

3,070 
3,500 
5,720 
9,034 
7,665 

375,167 
7,150 
4,686 

11,472 
969 

25,412 
16,760 

6,229 
55,827 

3,240 
3,857 
4.052 

S 619. 2SQ 

$ 6,784 
9,540 

39,063 
28,463 
42,810 
14,300 
29,053 
22,912 

110,516 
53,385 
43, 116 
8,435 

12,551 

19,,946 
8,.972 

13,000 
45,077 

138,951 
7,947 
1,772 

(continued) 



t'H£ Am COHDC»CINIWC MJSOCIATI~ INC. 
SCIIBOULK OF CASH EXPENDITURES - OPERATING FUND 

YEAR ENDID DECEHBER 31, · 1995. 

(continuec:l) 

Elevator .. intenanoe 
Bn9ineerin9 •uppl1e• 
Gara9e cleaning · 
General 
Hallway paintin9 
Kou•ekeeping equi,_ent and auppliea 
~ repair• and auppliea 
Lighting retrofit 
Painting auppliea 
Plu.bing repair• and auppliea 
Pualpa 

COifTRN:T SERVICBS, SIDCURI'I'Y, PAYROLL 
AND RBIAT&D COSTS a 
~Diatrative I bookkeeping 
Belllun 
Cleaning cha.ieala 
£n9ineering 
Group health 
Grounclakeeping 
Houaekeeping 
Hanag ... nt fee 
Payroll taxea ··· 
Radio and aiacellaneoua 
Salaries 
Security caJMraa 
UnifoDU 
Workers' compensation 

UTILITIES: 
Electricity 
Gas 
Telephones 
Water and sewer 

lfALET : 
Insurance 
Management fee 
Other expenses 
Payroll reimbursement 

SCHEDULE 3 

148,246 
76,478 
4,026 

124,701 
22,298 
34,795 
72,362 
5,136 

17,164 
27,476 

3U 

$ 176,974 
125,548 

11,000 
428,690 

91,653 
6,246 

311,108 
72,000 
60,625 
6,019 

389,337 
1,305 

25,109 
46.392 

i 1.766. 796 

$ 799,937 
44,726 
18,628 

328.767 

s L gn,gso 

$ 44, 366 
37,125 
12,386 

516.726 

s A&P.io~ 

I. 

t 



e • TB GMND COHDQMINiliC ASSOCIATION, INC. 
SCHEDULE OF CCIIIOtf ADA UYBNUES AND EXPENSES - OPERATING FUND 

ACTUAL TO BUDGET 
YEAR ENDED DECEMBER 31, 1995 

"-•e• ... nt• 
Le•• a••e• ... nt• on 

owned unit• 
Late fee•, •creenlng f••• 

and othec 
Inteceat inoa~~e 

EXPENSES a 

~n1•tcatlve and genecal 
(Schedule 5t 

Building .. 1ntenance 
(Schedule 5) 

Contcact •ervicea, •ecucity, 
paycoll and celated co•t• 
(Schedule 5) 

Ut111t1e• (Schedule 5) 

EXCESS OF REVENUES OVER EXPENSES 

BUDGET 
IUNAUDITE ¥aftiANCE 

$ 3, 560, 401. $ 3, 560, 376 $ 25 

C24,lt2t 

3'7,402 
10.301 

3.513.912 

535,871 

754,497 

1,651,987 
513 . 633 

3,4$5.98 8 

(24,000. 

15,000 

3.551.376 

637,404 

727,260 

1,673,628 
513. ou 

3. 5 $1.37 6 

Clt2• 

22,402 
10.301 

32 ' 5lfi 

101,533 

(27,237t 

21,641 
I SUI 

95.311 

s 121 921 s .. _____ s 127.221 

SCHEDULE 4 



I. 
I 
I 
I 
I 

I 

I 

• t'D GRAND COtfDC»fiNIWC ASSOCIATION, INC. 
SCHEDULE OF CCHtOH AREA EXPENSES - OPERATING FUND 

ACTUAL TO BUDGET 
YEAR ENDED DECEMBER 31, 1995 

(continued) 

MAINTDIANCE AND REPAIRS -
Buildin9 project• 
carpet repair 
Contingency 
Elevator .. intenanoe 
Envineerinv •uppli .. 
General 
Houaekeepinv equi~nt 

and •uppliea 
~ repair• and auppliea 
Paintin9 auppliea 
Plumbin9 repair• and aupp11•• 

CONTRACT SERVICI!!S, SBCURI"J'Y, PAYROLL 
MD RElATED COSTS 1 

Adainiatrativa I bookkeeping 
Cleanin9 ch.-icala 

Bnvineerinv 
Group health 
Groundakeepinv 
Houaekeepin9 
Hanavea.ent fee 
Payroll taxes 
Radio and ~acellanaoua 
Salaries 
Security ca ... raa 
Uni.foras 
Workers' c0111penaation 

UTILITIES: 
Electricity 
Telephones 
Water and s ewer 

BUDGET 
ACTUAL C UJWJDITIJU 

83,857 65,316 
2,090 2,400 
1,772 9,960 
3,675 5,700 

62,586 66,000 
110,501 121,200 

30,964 30,000 
84,810 71,000 
18,363 16,200 
21.116 li.QOO 

I ~~~.u~ I ~~~.~~~~ 

$ 180, uo $ 175,200 
18,000 18,000 

430,243 398,400 
79,237 94,500 

5,556 34,272 
319,423 312,000 

12,000 72,000 
471 562 52,200 
5,868 4 , 800 

433,20(' 442, 3 56 
346 7,200 

" 1,609 19,800 
38. :a3 42.900 

S Lfi§Lgs7 s l, 673.628 

$ ~26 , 696 $ 124,284 
25,976 28,800 

360.961 360.000 

s ~,~.fi~~ i ~u.gu 

SCHEDULE 5 

VMIMCE 

(18, 541) 
310 

8,188 
2,025 
3,414 

10,699 

(t64) 
(6,110) 
(2, 163) 

UQ. llfil 

I ~~~.i~~~ 

$ (5,230) 

(31,843) 
15,263 
28,716 
(7, 423) 

4,638 
(1, 068) 
9,156 
6,854 

(1,809) 
4.387 

I 2L611 

$. (2, 412) 
2,824 

«9611 

i I~UI 



~ ~ CONDCICINIWC ASSOCIA.I.., INC. 
SCHEDULE OF CCHtON AREA EXPENSES - OPERATING niNO 

ACTUAL TO BUDGET 
YEAR ENDED DECDCBER 31, 1995 

BUDGET 
ACTUAL CUNAUDITEDI YM,IMCE 

AllHINISTAATIVE AND GDIEMLz 
Bad debt• $ 23,979 $ 24,000 $ 21 
Beeper• 2,826 2,100 (726) 
Contln9ency 30,814 44,400 13,586 
Data proce••1n9 2,983 2,700 (283) 
PepreclatloD 9, 341 (9,3411 
Elevator con•ultant 3,150 (3, UO) 
~loyee park1n9 8,200 6,240 (1,960) 
ED9i.n .. dn9 •hop lea•• 9,034 7,500 (1, 534) 
Holiday bonu• 7,815 12,000 4,185 
In•urance 277,621 420,000 142,379 
Lawult ••ttl-nt t ... 30,000 (30,000) 
Llcenae•, per:ait. aDd f••• 7,070 5,400 (1, 670) 
Meetln9 rooa and new•pape~ 4,701 7,200 2,412 
M1•cellaneou• 5,363 12,000 6,617 
MUzak 195 164 (31) 

Office and ~•cellaneoua 26,905 20,400 (6,505) 
Office •uppli•• 11,024 13,200 (3, 824) 
Po•ta9e 5,229 7,200 1,171 
Profe••ional f••• 47,559 48,600 1,041 
Taxe• 15.355 3.600 111.7551 

$ H§· au f 637,101 s 101.533 

BUILDING MAINTENANCE: 
SERVICE CONT~S -
Acce•• •Y•t- $ 6, 262 $ 6,264 $ 2 
Air condltionin9 12,720 12,720 
Cl~te control• 39,063 39,120 57 
Fire I life •afety 28,1 6 3 28,800 337 
Marble floor .. tntenance 39 , 885 35,100 (4,785) 
Pe•t control )1,200 13,200 
Rubbi•h re.oval 107,316 102,000 (5,3161 
Water treatlaent 8,435 8,280 (1551 

LANDSCAPING -
Fertilizer 19,526 36,000 16,474 
Floral desi9n 8,536 8,700 164 
Exterior 12,000 12,000 
Interior 45,077 12,300 (32,7771 

(Continued) 

SCHEDULE 5 



'1'HE &o CONDCICINIUM ASSOCIATI.. INC • 
. SCHEDULE OF RESIDENTIAL AREA REVENUES AND EXPENSES - OPERATING nJND 

ACTUAL TO BUDGET 
YEAR ENDED DECEMBER 31, 1995 

BUDGET 
AC'!'UAL IJ.!NAUDJ:Ir.IU llABIAHS::r. 

REVENUES: 

Aaaeaa .. nt5 • 1, 094,520 • 1,094,520 • Parkin9 inc~ 94,592 118,200 (23,608) 
Hiacellaneou• 0.531 6. 960 1. 574 

1. 192.646 1.219.§80 122.0341 

ADMINISTRATIVE MD GENERAL: 
Continvency ISO 20,400 19,550 
Fee a for reviatration 3,240 3,240 
Ill8urance 88,198 61,020 (22,178) 
Tax petition ~ · 4,050 4,044 (6) 

IGUN'I'I'.IfNICE MD REPAIRS -
Buildin9 project• 55,360 48,948 (6,112) 
carpet repa.t.ra 5,8~7 6,000 143 
Elevator• 81,055 88,800 1,745 
Gara9e cleanin9 7,860 10,200 2,340 
Hallway paintin9 22,298 (22,298) 

UTILITIES -
Electricity 292,061 274,392 (17,672) 

VJU.ET -
Inaurance 48,399 37,800 (10, 599) 
Management tees 40,500 40,500 
Other expensea 9,019 16,500 7 , 481 
Payroll reimburs ... nt 511.885 607.836 92 .951 

1.179. 635 1. 219.680 40.045 

' u.au ~ i u.gu 

SCHEDULE 6 



.,. • .,;,.t.:.:.;·-ii!*Whlil? .. t''-lrt ... rt .. W __ .. _e_r._.,~,-... tiiiiC··•c ... ,aMM-... $$ .. MM .... S ____ .IIII'--P-.II .... _ .. SM'OIIIId .. C .... , .......... ---·-............. --,..,•-r-,tn-:• Aw-.-:.:. .. _.......,.. 

THE GRAND CONDCICINIUM :ASSOCIATION, INC. 
SCHEDULE OF COHHERCIAL/RESIDENTIAL REVENUES AND EXPENSES - OPERATING FUND 

ACTUAL TO BUDGET 
YEAR ENDED DECEMBER 31, 1995 

BUDGET 
AC'MJAL Ullf&!Dil:~D! VA.R.l&fS::~ 

REVENUES: 

AssessnMtnts s 408,516 s 408,516 s 

408. $1fi 401.516 

EXPENSES: 

AmalfiSTAATIVE AND GafEAAL -
I~urance 3,683 2,880 (803) 

to\.I1f'l"ENANCE AND CONTAACTS -
Elevators 11,378 9,000 (2, 378) 
Pool attendant 28,974 28,800 (174) 
Pool •uppliea 23,122 14,400 (8, 722) 
Telephone AGB contract 53,385 · 53,400 15 
Telephone engineering 43,769 48,000 4,231 
Window cleaning 14,711 15,000 289 

PA-noLL AND AALATED COS'l"S -
BelliDen 114,193 120,000 5,807 
Group insurance 13,215 11,220 (1, 995) 
Holiday bonus 3,000 3,000 
Payroll taxes 12,590 15,600 3,010 
Uniforms 3,166 4,800 1,634 
Worker•' C<mq)en•ation 9,808 12,300 2,492 

UTILITIES : 
Electricity 22,891 18, 516 (4, 375) 
Gas 43.338 51.600 8.262 

lga. 223 408.516 10,293 

s &g.~u ~ i ~~~~u 

SCHEDULE 7 
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~ COHDONINIUN ASSOCI ... , INC. 
SCHEDULE OF CC»tMERCIAL AREA REVENUES AND EXPENSES - OPERATING FUND 

' ACTUAL TO BUDGET 
YEAR ENDED DECEMBER 31, 1995 

• REVENUES: 

BUDGET 
ACTUAL CWWJDITEIU VMIANC£ 

. 
ltl Assessments s 259.908 $ 259.908 _,$..__ __ _ 

259.908 2$9,908 

EXPENSES: 

AI»CCHISTMTIVE AND GDfEIUU.r 
Continvency 2,950 (2, 950) 
Insurance 63,005 69,600 6,595 

WUNTENANCE AND REPAIRS -
Elevator• 23,927 24,408 481 
Li9htin9 retrofit 5,136 21,900 16, 764 

UTILITIES -
Electricity 157.303 lU.OOO Ill. 303! 

252.321 259.901 7. 587 

I s ~.~-~ ' i ~.~IZ 

I 

I 
I 
I 

.,. 

I 
[ 

I 

I. SCHEDUL! 8 
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I 
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-.......-------··-· · ... • .. 
THE GlAND COHDCICINitl4 ASSOCIATION, INC. 

SCHEDULE OF RETAIL AREA REVENUES MD EXPENSES - OPERATING FUND 
ACTUAL TO BUDGET 

YEAR ENDED DECEMBER 31, 1995 

BUDGET 
,&C'!'UAL IUNAUDll~D a ~lAIUii.i 

REVENUES: 

Assessments $ 1ZZ.l!6j a UZ.l!U ~ . 
12z. u• 122. ,,. 

EXPENSES: 

ADMINISTRATIVE MD GDfZIUU.& 

Cont1n9ency 2S,l74 10,332 (15,042» 
Inaurance 12,667 19,200 6,533 

""--lft'DIMCE MD REPAIRS -
Elevators 21,012 21,432 420 

UTILITIES -
Electricity fil.?§t 72.000 e.ou 

Ul.Ol7 uz. 964 C5]) 

s ~~~~ l. I ~~~~ 

SCHEDULE 9 



I ) 
P. 02/12 

/ 

j 1. 

APPLICATION 

Thla Ia an .pptk:lltion far I (.._ ane):-

C /, Ortglnll ceran.:... (new~). 

DEPOSIT 

D06n• 
DATE 

JAN 2 51~9~ 

PAY 

( ) AppnMil rA lr• lflfet••• wlln .. : 
fpmpll. a nan-cirft Ill It~ p&ntiMIIIn -.lllng 
oompw'ly n daine ta rM8In u. or~g~~.a Clr1lfata ct Uhortty. 

) Approyll of lll...._...fi ...... M·D-~ fJPIIIIt. a 
Oll1tflclllrf -..nY JUU~•••:an -.ang OCif'*'Y lnd 
dMI,.. to .....n thl Clftlle ... ol d*'Y of tt.t ~. 

( ) Apprewllfll IIIli ... of 001111o1:· f).,.. a con'lf*1Y 
~51" daCittllcttlrf·~. The Commililan 
nut approve the rww cae.,oltkiQ entity. 

2. Nain• o1 company. 

/11€ (;~liN/) CPNDIJYHt~ti/J1 ~~~~c/A1i~N .::IJk_ 
3. Name lRilr whim the~ w11 • tu~n••• (fiditioul ,..., ·~ 

Slim£' 1P /I~V~ 

4 . Ofnci81 mailing ldchll (lncluiltq ........ & runber, poll afllce box, city, ..... 
zip code): 

/711 1'1°~ 8AY5HIJRF pfly',b 
• 

Condominium 
~===::::=:J Association, Inc. 

1717 N. Bayshore Drive • Miami, FL 33132·1148 

(305) 374-2822 

OPERATING 
ACCOUNT 

FtRSTUNOH 
Milml, Florldl 

6U43II70 

to J;~O HUNDRED FIFTY DOLLARS AND NO CENTS 
order 

~FLORIDA PUBLIC SERV.COMMISSION ~uM 
DlV OF RECORDS AND REPORTING 
2540 SHUMARD OAK BLVD. 

031022 
· CHECKNO. 




