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GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

The Unbundled Network Element (UNE) Non-recurring Cost (NRC) Study is filed in 
compliance with the Florida Public Utility Commission’s (PUC) Docket No. 990649-TP, Order 
No. PSC-00-0540-PCO-TP dated March 16,2000. The UNE NRC Study is a forward-looking 
study that accounts for the activities required to pre-order, order, provision and install products 
and services for Competitive Local Exchange Carriers (CLECs.) 

GTE has developed a standard Wholesale Non-recurring Cost Study template to determine and 
document the applicable costs for all Unbundled Network Elements (UNEs) including Network 
Wholesale Services and Unbundled Network Element - Platforms (UNE-Ps). This Wholesale 
Non-recurring Cost Study includes only costs for UNEs and Loop Conditioning. This filing is 
considered Phase 3 of the referenced docket. 

The cost team consisting of GTE’s cost managers and Subject Matter Experts (SMEs) worked in 
conjunction with a team of Arthur Andersen LLP professionals to develop the NRC Study 
template, to identify the process flows for ordering, provisioning and installation, and to gather 
cost data. This cost study is a GTE work product. 

JJNE NRC Studv RelationshiD to Other Cost Studies 

The UNE NRC Study is one of GTE’s Wholesale Costs Study modules. There are four other 
modules: Resale NRC, Recurring Costs of Resale, Recurring Costs of UNEs, and the Expanded 
Interconnection Services (EIS) (collocation recurring and non-recurring) Costs. Though these 
costs are interrelated, they are not duplicative. GTE has diligently reviewed all inputs to each of 
these modules to insure there is no incident of double-counting costs. 

GTE has recurring and non-recurring cost study modules for its Retail and Access products and 
services. To determine costs for certain UNEs where no ordering, provisioning or installation 
data were available, the cost team used analogous retail or access services as proxies for the 
U N E S .  

Cost Studv Methodolow 

For the purpose of this study, the non-recurring cost of a service is the cost of a set of activities 
that is completed by the company in response to a specific Local Service Request (LSR) or 
Access Service Request (ASR) placed by a CLEC. These activities are non-recurring in that they 
are typically undertaken once at the time a service is activated, modified, or discontinued per a 
CLEC request. GTE’s UNE NRC study is a forward-looking study that: 

Assumes enhancements to GTE’s systems and databases resulting in increased 
mechanization; 

7-FL 1 
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GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

And, details employee activities required to pre-order, order, provision, and install a 
service. 

Process Flows 
GTE’s cost team charted the process flows for each of the following UNE order types: 

Neworder 
Changeorder 
Disconnect order 
Record order 
UNE Platform m - P )  New order 
UNE-P Migration orders (Migration As Is; Migration As Is + or -; and Migration As 
Specified) 

These flowcharts identify the activities of GTE’s workgroups involved in the pre-ordering, 
ordering, provisioning, and installation of the CLEC’s UNE order. The processes vary not only 
by order type, but also by the type of producffservice requested. (See Appendix Tab 8 for Process 
Flows.) 

Infrastructure Enhancements 
The SMEs and cost team identified changes in Operations Support Systems (OSS) that would 
impact the way work was handled in each of GTE’s workgroups. OSS enhancements increase 
mechanization/ flow through thus reducing the level of manual activity associated with certain 
types of orders. 

Depending on the CLEC’s systems, processes, and level of mechanization, the CLEC will 
transmit the UNENNE Platform LSR to GTE in one of the following modes: 

Manual Order - CLEC faxes a UNE LSR to GTE. The GTE service representative 
reviews the fax to ensure all information is complete and accurate. If there is an error, or 
missing information, the representative calls the CLEC for the correction. The service 
representative then inputs all LSR information into the Secured Integrated Gateway 
System (SIGS), provides Firm Order Completion (FOC) to the CLEC, and completes the 
order. 

Semi-mechanized Order - CLEC transmits the UNE LSR electronically. GTE’s Front- 
end edits will identify errors and return error information electronically to the CLEC. 
Once through the front-end edits, the order is distributed to a GTE service representative 
who inputs the order into the National Order Collection Vehicle (NOCV.) 

Mechanized Order - CLEC systems interface directly with GTE’s; the CLEC-created 
UNE LSR is sent to SIGS where it is processed without human intervention. Error 
notices and completion notices are sent electronically to the CLEC. A small percent of 
orders fall-out of the system and require a GTE service representative to notify the 
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GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

CLEC. Note: for mechanized order processing, the CLEC must meet industry standards 
for ordering and billing, and must successfully complete collaborative testing with GTE. 

These order entry processes will be offered to each CLEC. The type of order processing the 
CLEC selects will affect the service order activity costs. For this reason, GTE developed service 
order costs for two processes and will in the future develop costs for the fully mechanized order 
process scenario. Pages related to the Mechanized Order Process are marked “Not Included in 
this Filing.” 

Other enhancements to GTE’s OSS result in flow-through for the provisioning of UNE Platform 
Exchange - Basic services (these are the Plain Old Telephone Services - “POTS.”) Also, facility 
assignment and switch recent changes are mechanized for these services. 

Cost Data 
UNE NRCs were developed using the following methods of data collection: 

Work sampling and SME estimates for the National Open’Market Center (NOMC) 
ordering activities; 
Activity Based Management (ABM) studies for the National Accounts Customer Center 

Time and motion studies, SME inputs and database reports for the provisioning activities; 
Time and motion studies for Central Office Installation activities; 
Database reports and time and motion studies for Field Installation activities. 

The SMEs and cost team collected activity times and determined task probabilities. The cost 
team then calculated the costs for each type of UNE order using the standard non-recurring cost 
calculation - 

(NACC;) 

I Activity Time x Probability x Labor Rate = Cost I 
The cost team used the most current loaded labor rates for each of the workgroups. (See 
Appendix Tab 13 for Loaded Labor Rates.) 

UNE Order TvDes 

There are six UNE order types. Following are descriptions of each order type: 

1. New - a New order for Local Wholesale Service establishes a service for the first time or 
adds additional lines at an existing CLEC customer’s location. 

2. Change - a Change order applies when the CLEC requests changes in central office 
switch features for an existing local wholesale service; this can be either a “Change 
Feature” or a “Change Switch Feature Group” type order. A Change order also applies 
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GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

between the CLEC’s cage terminal block and GTE’s terminal block@) on the Main 
Distributing Frame (MDF.) 

3. Disconnect - a Disconnect order for Local Wholesale Service applies when the CLEC 
requests that all or a portion of a local wholesale service be removed. 

4. Record - a Record order applies when the CLEC changes existing service records 
without changing the service itself. An example of a Record order is a change of the 
billing address. 

5. UNE-P Migration - an UNE-P Migration order applies when the CLEC requests 
conversion of existing services: Retail to UNE-P and Resale to UNE-P. When the service 
is migrated from Retail or Resale to the UNE-P, GTE must change the switch translations 
to measured service. 

Migration As Is: this order type occurs when an existing end user customer 
changes service from GTE to a CLEC, or from a CLEC to another CLEC, &the 
end user keeps the same service. This type order requires only the ordering 
hnction and FAC provisioning; it does not require central office, or field 
installation activities. “Migration As Is” is applicable only to POTS. 

Migration As Is + or -: this order type differs from a “Migration As Is” order 
only in that the end-user wants to add or delete a vertical feature from his existing 
service. The central office switch must be updated for the requested feature 
change, and this is accomplished electronically. 

Migration As Specified: this order type occurs when the end-user converts a 
portion of his GTE retail services (at a single location) or another CLEC’s 
services to UNEs provided by a CLEC. The CLEC specifies the services and 
service arrangements to be migrated. 

6. New UNE-P - this order establishes a service for the first time. GTE will combine the 
loops and port, or otherwise finish a working service, on behalf of the CLEC. UNE-P is a 
measured service. 

The cost team and SMEs determined the UNE process flows for each of these order types for 
each category of UNE products and services. Then they gathered the non-recurring cost data for 
the study. 

Cost Categories 

UNE Provisioning 
GTE’s UNEs fall into four categories: Exchange - Basic, Exchange - Complex, 
AdvancedSpecial - Basic, and AdvancedBpecial - Complex. Each of these groupings has a 

/? 
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GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

distinct provisioning process and associated non-recurring costs. For each category, GTE has 
costed the activities required to pre-order, order, provision, and install the UNEs. (Descriptions 
of the UNEs are in the next section.) 

There are two fundamental distinctions between the UNE categories. The first distinction is 
whether or not a service requires desigdengineering. The Exchange services do not require 
design or engineering, whereas the SpeciaYAdvanced services are designeaengineered services 
with variables specific to the order placed by the CLEC. The SpeciaUAdvanced services require 
Circuit /Design Layout Records (CLRDLR). 

The second distinction is between Basic and Complex services. Basic services can be 
provisioned using standard network components maintained in inventory without specialized 
instructions for switch translations, routing, and service arrangements. The Complex services 
require special instructions for the provisioning of the service to meet the customer’s needs. 
GTE uses a Data Gathering Form (DGF) to record and organize these instructions for 
translations and service arrangements. 

The matrix below shows each category and its associated UNEs: 

Exchange - Basic 

+ 2-Wire Analog Loop 
+ 4-Wire Analog Loop 
+ Basic Analog Line Side 

Port 
Vertical Features 

e InterimNumber 
Portability (INF’) 

+ C.O. Interconnection 
+ Subloop Distribution 

2-Wire Standard 
4-Wire Standard 

+ Subloop Feeder 
2-Wire Standard 
4-Wire Standard 

+ Subloop Unbundled 
Customer Serving 
Terminal (Drop) 

+ Network Interface 
Device (NID) 

Exchange - Complex 

+ Complex Non-Digital 

Subloop Distribution 
2-Wire Non-loaded 
4-Wire Non-loaded 

2-Wire Non-loaded 
4-Wire Non-loaded 

+ Loop Conditioning 
CentraNet Port 
ISDN BRI Digital Line 
Side Port 

e Vertical Features 
+ Switch Feature Group 
e Customized Routing 

OA/DA 
+ Line-sharing 

Loop 

+ Subloop Feeder 

SpeciaYAdvanced - 
Basic 

+ 2-Wire Digital Loop 
+ 4-Wire Digital Loop 
+ Entrance Facilities 

SpeciaUAdvanced - 
Complex 

+ DS1 Loop 
+ DS3Loop 
+ Dedicated Switched 

Access Line 
+ ISDN PRI Digital 

Trunk SidePort 
+ DSl Digital Trunk Side 

Port 
+ Dedicated Switched 

Access Transport 
+ Dedicated Non- 

switched Transport 
SSILinks 
STPPOrts 

+ DarkFiber 
+ Enhanced Extended 

Links (EELS) 
+ Entrance Facilities 

UNE-Platform 
In this NRC study, GTE also provides costs for the UNE-P. The platform is described in the 
following section. 

OSS UNE 
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In this NRC study, GTE provides costs for access to OSS. GTE has identified two types of costs 
associated with OSS -Transition Costs and Transaction-specific Costs. Transition costs are the 
costs to upgrade existing OSS and the start-up costs to establish mechanized systems. These 
infrastructure changes were required to make GTE’s OSS accessible to the CLECs. The 
transition costs include the one-time expenses to upgrade the five categories of OSS: pre-order, 
order, provisioning, repair/maintenance, and billing. 

Transaction-specific costs are the costs incurred each time a CLEC places an order; these are the 
on-going OSS costs to process an LSR or ASR. These costs pertain to the non-recurring systems 
for pre-order, ordering, and provisioning. 

The OSS UNE costs are contained in a separate module of this NRC study. 

Other Services 
In addition to the UNE costs, GTE provides costs for other services the CLEC may need in the 
provisioning of its LSR. These services are: 

r- 

CLEC Account Establishment - GTE establishes the CLEC account in each state that the 
CLEC requests. The NOMC receives the CLEC profile fiom the CLEC’s account manager, 
reviews it for completeness, and then enters the CLEC profile information and creates 
summary bill masters in NOCV. Once the CLEC account has been established for a state, 
the CLEC may submit an LSR for processing. 

Customer Service Record Search - A CLEC may request GTE to perform a manual 
Customer Service Record (CSR) to obtain information about a potential customer’s existing 
GTE services. The NOMC processes the request and returns the information to the CLEC. (If 
the CLEC performs a CSR search electronically via the Web-based Interactive Service 
Environment (WISE), there is no non-recurring cost.) 

Coordinated Conversion - A Coordinated Conversion may be requested by the CLEC for 
Exchange - Basic and Complex UNEs if it wants to establish a specific appointment for the 
completion of the service order. GTE contacts the CLEC for authorization to proceed prior to 
beginning work on the order, and contacts it after work is complete. This service includes 
only the additional costs caused by Coordinated Conversion and is in addition to the cost of 
the underlying LSR. The cost is per occurrence. 

The NRC study develops costs for three steps required for a coordinated conversion: 

Process 1 - identifies the costs for the NOMC service representative’s call to 
provisioning to establish the time of the conversion and to set the appointment. 

Process 2 -identifies the incremental costs of the Facility Assignment Center (FAC) 
personnel and Central Office Technician(s) to coordinate and cut the ordered UNEs in 
conjunction with any outside plant work at the scheduled appointment time. There is an 
“Additional Cost” that applies for each delay of 15 minutes caused by the CLEC, e.g., if 
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the start of the conversion is delayed beyond the end of the scheduled time or if the 
CLEC delays the conversion once it is underway. 

Process 3 - identifies the costs of the field technician to coordinate and cut the ordered 
UNEs in conjunction with the central ofice and FAC personnel at the scheduled 
appointment time. There is an “Additional Cost” that applies for each delay of 15 
minutes caused by the CLEC. 

P 

Hot Cut Coordinated Conversion - This service is the Coordinated Conversion mentioned 
above with the added feature that the CLEC, the GTE coordinator and the GTE technicians 
remain on a conference call for the duration of the service order completion process. Each 
step of the process is completed sequentially following authorization from the CLEC. 
Because there is no way for GTE to estimate or control the amount of time required for a Hot 
Cut Coordinated Conversion, the cost developed is for a conversion lasting up to one hour. 
Additional costs will be incurred for each quarter hour thereafter at GTE’s Loaded Labor 
Rates for the GTE employees involved. 

ExDedite -An Expedite refers to a request by a CLEC to advance the completion of the 
service order earlier than the next standard Due Date that is normally available. Instead of 
relying on the automated system for work schedule, an Expedite requires a manual 
appointment setting process in which NOMC personnel must contact the Division Resource 
Management group to determine if the earlier completion interval is feasible. In addition to 
the costs shown in this study, overtime charges may apply if the work is done outside of 
normal installation work time periods as authorized by the CLEC. 

Description of the UNEs 

Following is a description of each UNE included in this NRC study. 

Unbundled Loops 
Unbundled loops extend from a GTE central office up to the demarcation point at an end user’s 
premises. 

2-wire Analog Loop is a voice frequency transmission facility suitable for the transport of analog 
voice signals between approximately 300 Hz to 3000 Hz, with line loss levels not to exceed 8.5 
dB. A 2-wire Analog Loop may include load coils and bridged tap, as well as carrier derived 
facility components such as pair gain applications and loop concentrators/multiplexers. The 2- 
wire Analog Loop is an Exchange -Basic UNE. 

4-wire Analog Loop is a voice frequency transmission facility suitable for the transport of analog 
voice signals between approximately 300 Hz to 3000 Hz, with line loss levels not to exceed 8.5 
dB. A 4-wire Analog Loop may include load coils and bridged tap, as well as carrier derived 
facility components such as pair gain applications and loop concentrators/multiplexers. The 4- 
wire Analog Loop is an Exchange - Basic UNE. 

f l  
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?-- 

Note: GTE does not guarantee data modem speeds on either 2-wire or 4-wire Analog Loops. 

2-wire Digital Loop is a 2-wire transmission facility capable of transmitting digital signals up to 
160 Kbps with no greater line loss than 38 dE3 end-to-end measured at 40 lcHz without loop 
repeaters. Dependent upon loop make-up and length, midspan repeaters may be required; in 
which case line loss levels will be no greater than 76 dE3 at 40 kHz. In addition, a 2-wire 
Unbundled Digital Loop, dependent upon loop make-up, may be configured to support Enhanced 
Copper Technologies (ECTs) such as ADSL. When configured in this fashion, these loops must 
be provisioned over copper facilities that contain no load coils and minimum allowable bridged 
tap. The 2-wire Digital Loop is an AdvancedSpecial - Basic UNE. 

4-wire Digitul Loop is a 4-wire copper facility suitable for the transport of digital signaling. This 
loop type will contain no load coils and minimum allowable bridged tap. A 4-wire Digital Loop 
may be used by a CLEC to provision services such as ISDN- PRI or HDSL. The 4-wire digital 
UNE is not available where GTE has provisioned its local network utilizing Digital Line 
Concentrators (DLCs). GTE does not supply the electronics associated with these service types. 
The 4-wire Digital Loop is an AdvancedSpecial - Basic UNE. 

r‘ 

DSI Loop is a transmission facility that provides connectivity from the serving central office 
termination point to the network interface device located at the end user’s premises. A DS1 
Loop will support a digital transmission rate of 1.544 MBPS and contains no load coils and 
minimum allowable bridged tap. A DS1 Unbundled Loop includes the necessary electronics to 
provide the DSl transmission rate. DS1 Unbundled Loops will be provided only when the 
electronics necessary to provide the DS1 functionality are currently available for the specific 
loop being requested. The DS1 Loop is an AdvancedSpecial - Complex UNE. 

DS3 Loop is a transmission facility that provides connectivity from the serving central office 
DS3 termination point (typically a DS3 patch panel) to the network interface device located at 
the end user’s premises. A DS3 will provide for 45 MBPS digital transmission channels. A DS3 
Unbundled Loop offers a CLEC the ability to provision the equivalent of 28 DSls or 672 DSOs 
(basic 64 KBPS digital channels). A DS3 Unbundled Loop includes the necessary electronics to 
provide the DS3 transmission rate. DS3 Unbundled Loops will be provided only when the 
electronics necessary to provide the DS3 functionality are currently available for the specific 
loop being requested. The DS3 Loop is an AdvancedSpecial - Complex UNE. 

Subloop Unbundling 

Unbundled Subloop Distribution is a transmission path that extends from the Feeder Distribution 
Interface (FDI), or its functional equivalent, at a GTE cross-connect box, to an end user customer 
premises. The NID at the end user premises is included with this subloop element. Subloop 
Distribution is an Exchange - Basic UNE. Unbundled Subloop distribution can be configured as: 
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t 2 -Wire Standard Distribution is a 2-wire transmission path that may include load coils, 
bridged tap, etc. This transmission path may include canier derived facility components (Le. 
pair gain applications, loop concentrators/multiplexers). 

4- Wire Standard Distribution is a 4-wire transmission path that may include load coils, 
bridged tap, etc. This transmission path may include carrier derived facility components (i.e. 
pair gain applications, loop concentrators/multiplexers). 

2-Wire Non-Loaded Distribution is a 2-wire transmission path without load coils or bridged 
tap. Dependent upon service technology, loop make-up, and length this facility may require 
line repeaters. 

4-Wire Non-Loaded Distribution is a 4-wire transmission without load coils or bridged tap. 
Dependent upon service technology, loop make-up, and length this facility may require line 
repeaters. 

t 

t 

t 

Unbundled Subloop Feeder is a transmission path that extends fiom the MDF located in a GTE 
central office to the FDI, or its functional equivalent, at a GTE cross-connect box. Unbundled 
subloop feeder is an Exchange - Basic UNE. Unbundled subloop feeder can be configured as: 

t 2-Wire Standard Feeder is a 2-wire transmission path that may include load coils, bridged 
tap, etc. 

4- Wire Standard Feeder is a 4-wire transmission path that may include load coils, bridged 
tap, etc. 

2-Wire Non-loaded Feeder is a 2-wire transmission path without load coils or bridged tap. 
Dependent upon service technology, loop make-up, and length this facility may require line 
repeaters. 

4-Wire Non-loaded Feeder is a 4-wire transmission path without load coils or bridged tap. 
Dependent upon service technology, loop make-up, and length this facility may require line 
repeaters. 

t 

t 

+ 

Unbundled Customer Serving Terminal (drop) extends fiom a terminal, such as a pole or 
pedestal, to the end user premises and includes the NID. The unbundled drop is an Exchange - 
Basic UNE. 

Dark Fiber 
Dark Fiber is the unused fiber optic cable connecting two points within GTE’s network. It is 
“dark” because it does not have electronics (Le., terminating multiplexing equipment, electronic- 
to-optic conversion equipment, etc.) on either end of the fiber segment. The CLEC provides its 
own electronics equipment and signals on the fiber to make it ‘‘lit.’’ Dark Fiber is an 
AdvancedlSpecial - Complex UNE. 
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In addition to ordering, provisioning and installation costs, GTE developed costs for pre-ordering 
activity for Dark Fiber. Pre-ordering activities are the assessment and evaluation of Dark Fiber 
availability on a specific network segment. GTE’s Network Design group determines Dark Fiber 
availability for interoffice facilities, while the Access Design group determines it for the local 
loop. 

Dark Fiber - Interoffice Facilities (ZOF): An unused fiber strand that exists at the fiber splice 
box, or functional equivalent, located within the central office. Unbundled Dark Fiber - IOF is 
ordered by CLECs via the ASR process and the service order intervals will mirror those for the 
Dedicated Non-switched Transport UNE. Billing will be done through Carrier Access Billing 
System (CABS). 

Dark Fiber - Local Loop: An unused fiber strand that exists between the fiber splice box, or 
functional equivalent, located within the central office, and the fiber splice box or patch panel 
located within a customer’s premises. Unbundled Dark Fiber - Local Loop will be ordered by 
CLECs via the LSR process, and the service order intervals will mirror those for existing UNE 
Loop products. Billing will be done through the Customer Billing Services System (CBSS.) 
Dark Fiber - Subloop Feeder: An unused fiber strand that exists between the fiber splice box, or 
functional equivalent, located within the central office, and the fiber splice box or patch panel at 
the GTE Remote Hut/DLC/CEV or accessible terminal. Unbundled Dark Fiber - Subloop Feeder 
will be ordered by CLECs via the LSR process, and the service order intervals will mirror those 
for existing UNE subloop products. Billing will be done through the Customer Billing Services 
System (CBSS.) 

/- 

Dark Fiber - Subloop Distribution: An unused fiber strand that exists between the fiber splice 
box or patch panel located at the GTE Remote HumLC, and the fiber splice box or patch panel 
located at the customer’s premises. Unbundled Dark Fiber - Subloop Distribution will be 
ordered by CLECs via the LSR process, and the service order intervals will mirror those for 
existing UNE subloop products. Billing will be done through the Customer Billing Services 
System (CBSS.) 

Unbundled Ports 
A port provides for the interconnection of individual loops or trunks to the switching components 
of GTE’s network. In general, a port is a line or trunk card (and associated peripheral equipment) 
in a GTE end office switch which serves as the hardware termination for the end-user’s Exchange 
Service on that switch, generates dial tone, and provides the end-user access to the public 
switched telecommunications network. Each line-side port is typically associated with one (or 
more) telephone number(s), which serves as the end-user’s network address. 

Basic Analog Line Side Port is a line side switch connection employed to provide basic 
residential and business type Exchange Service. This port is an Exchange - Basic UNE. 
CentraNet Line Side Port is a line side switch connection employed to provide CentraNet 
type services. The CentraNet port is an Exchange - Complex UNE. 
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/- 

ISDN BRI Digital Line Side Port is a Basic Rate Interface (BRI) line side switch connection 
employed to provide ISDN BRI Exchange service. The ISDN BRI port is an Exchange - 
Complex UNE. 

ISDN PRI Digital Trunk Side Port is a Primary Rate Interface (PRI) trunk side switch 
connection employed to provide ISDN PRI services. The ISDN PRI Trunk Side Port is an 
AdvancedSpecial - Complex UNE. 
DS1 Digital Trunk Side Port is a trunk side switch connection employed to provide the 
equivalent of 24 analog ports. The DS1 Digital Trunk Port is an advance/Special - Complex 
UNE. 

A Port includes local switching which provides the basic switching functions to originate, route 
and terminate traffic, and any signaling required to complete a call. 

Vertical features are optional services provided through software programming in the switch, 
which can be added on a per-feature basis with applicable costs. 

Line Sharing 
Line Sharing is the ability of two different service providers to offer two services over the same 
physical line, with each provider employing different frequencies to transport voice or data of 
their respective service. Line sharing consists of an xDSL-based service provisioned by a CLEC 
and the voiceband service provisioned by the GTE. Line sharing is an Exchange - Basic UNE. 

Network Interface Device (NID) 
The NID is the point of demarcation between GTE’s network and the customer’s inside wiring. 
The NID is available to CLECs on an unbundled basis; the NID provides the CLEC a point of 
connection to the customer’s wiring. The NID is an Exchange - Basic UNE. 

Interoffice Dedicated Transport (IDT) 
Unbundled IDT is the transport facility associated with point-to-point dedicated circuits (special 
circuits) between GTE service wire centers (SWC). UNE IDT includes facilities to transport the 
circuit between the two GTE SWCs and the equipment required to terminate the inter-office 
facility (IOF) within each of these GTE SWCs. IDT is an AdvancedSpecial - Complex UNE. 

CLEC Dedicated Transport (COT) 
CDT is the dedicated transport facility connecting the GTE SWC to the CLEC‘s central office 
location. UNE CDT includes the equipment required to terminate the transport within the 
CLEC‘s central office location and within the GTE SWC. UNE CDT also includes the transport 
facility between the two locations, but extends no further into GTE’s network than the SWC. 
The termination of the service at the GTE SWC is at a DSX (DS3, DSl) or term block @SO). 
CDT is an AdvancedSpecial - Complex UNE. 

Signaling System 7 (SS7) 
GTE’s SS7 network uses signaling links to transmit routing messages between switches, and 
between switches and call-related databases. The signaling network includes a link that 
transmits signaling information in packets from the local switch to a signaling transfer point 
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(STP). The link terminates on an STP port. The STP processes information contained in the 
packets and will: 

Route the call to the terminating end office and establish a call path on the voice network 
between the switches; 
Or will query a call-related database which returns customer information or call routing 
instructions to the switch. 

GTE has unbundled its signaling network. The following elements are costed in this study: 
0 

STP Port Termination. 

SS7 Links: A Links from end offices to STPs; B Links between STPs; and D Links between 
STPs. 

The signaling link provides a dedicated transmission path to connect the CLEC location to 
GTE’s STP. The links are provided in: 

The 56 Kbps format provides connection to one port at the STP; the DS1 format provides an 
equivalence of 24 56 Kbps facilities for connection of up to 24 ports at the STP. 

56 Kbps digital by Dedicated Switched Access Lines @ S A L S )  
or DSl formats by Dedicated Switched Access Transport @SAT). 

Both the SS7 Links and the STP Port Termination are AdvancedSpecial - Complex UNEs. 
The NRCs for the DS1 format and the 56 Kbps SS7 link are identified in the “Trunk Port” 
section of Network Wholesale Products in the cost worksheets. 

Call-related Databases 
Call-related databases are used in the signaling network for billing and collection, or for the 
transmission, routing, or other provision of telecommunications service. Access to GTE’s call- 
related databases, such as Line Information Database (LIDB) and Toll-free Calling Database, is 
provided through the physical interconnection at the STP. 

Advanced Intelligent Network (AIN) Platform and Architecture 
Unbundled AIN is a product offering that allows the CLEC to take advantage of GTE’s AIN 
infrastructure so that it may provide AIN services to it’s end users. Due to the complexity and 
number of options for AIN platform, the CLEC must submit a bona fide request (BFR) for 
unbundled AIN elements; there are no NRCs for AIN platform in this study. 

Entrance Facilities 
Entrance facilities provide a dedicated facility between a CLEC’s POP and one or more end user 
locations. Entrance Facilities may be HiCap (DS1 or DS3) or lower capacity facilities @SO). 
The DS1 and DS3 entrance facilities are AdvancedSpecial - Complex UNEs. The DSO level 
entrance facility is an AdvancedSpecial -Basic UNE. The NRCs for entrance facilities are in 
the Network Wholesale Products section of the cost worksheets. 

Enhanced Extended Link (EEL) 
The combined elements that make up EELS are unbundled dedicated transport, multiplexing (if 
required), and unbundled loops. EELS do not require a collocation arrangement at each end 
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office. The Enhanced Extended Link is an AdvancedSpecial - Complex UNE. The NRCs for 
EELS are in the Network Wholesale Products section of the cost worksheets. 

UNE-P 
Unbundled Network Element Platforms are combinations of unbundled ports, unbundled shared 
transport, and unbundled loops. These platforms will provide CLECs with residential and 
business local exchange service capability. 

W E  Basic Analog Voice Grade Platform is an Exchange - Basic UNE that consists of the 
following components: 

2-Wire Analog Loop or Complex Non-digital Loop 
Basic Analog Line Side Port 
Shared Transport 

UNE ZSDN BRI Platform is an Exchange - Complex Digital UNE that consists of the following 
components: 

2-Wire Digital Loop 
ISDN BRI Digital Line Side Port 
Shared Transport 

ZSDN PRI Platform is an AdvancedSpecial - Complex UNE that consists of the following 
components: 

DSl Loop 
ISDN PRI Digital Trunk Side Port 
Shared Transport 

DSI Platform is an AdvancedSpecial - Complex UNE that consists of the following 
components: 

DS1 Loop 
DS 1 Digital Trunk Side Port 
Shared Transport 

Custom Routing of Operator and Directory Assistance Service 
Custom Routing provides the capability for routing of calls originating from CLEC lines to 
dedicated operator assisted or directory assisted trunk groups and the operator platform 
designated by the CLEC. A bona fide request (BFR) submitted after completion of an 
Interconnection Agreement is required for ordering of Custom Routing Service. NRCs for 
Custom Routing are for systems modifications, additional switch memory and labor costs for 
switch programming. 

UNE NRC Studv Orpanization 

The UNE NRC study is organized into the following sections - 1) Summary of Costs, 2) Work 
Group Costs, and 3) OSS, 4) Customized Routing, and 5)Appendices of Data Inputs and 
supporting workpapers. 

Following is the Summary of Costs. 
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Introduction 

The EEL UNE Non-recurring Cost (NRC) Study is filed in compliance with the Florida 
Public Utility Commission’s (PUC) Docket No. 990649-TP, Order No. PSC-OO-0540- 
PCO-TP dated March 16,2000. The EEL UNE NRC Study is a forward-looking study 
that accounts for the activities required to pre-order, order, provision and install products 
and services for Competitive Local Exchange Carriers (CLECs.) 

The cost team consisting of GTE’s cost managers and Subject Matter Experts (SMEs) 
worked in conjunction with a team of Arthur Andersen LLP professionals to develop the 
NRC Study template, to identify the process flows for ordering, provisioning and 
installation, and to gather cost data. This cost study is a GTE work product. 

EEL UNE NRC Studv Relationship to Other Cost Studies 

The EEL UNE NRC Study is one of GTE’s Wholesale Costs Study modules. The other 
modules are: UNE NRC, Resale NRC, Recurring Costs of Resale, Recurring Costs of 
UNEs, and the Expanded Interconnection Services (EIS) (collocation recumng and non- 
recurring) Costs. Though these costs are interrelated, they are not duplicative. GTE has 
diligently reviewed all inputs to each of these modules to insure there is no incident of 
double-counting costs. 

Cost Studv Methodoloq 

For the purpose of this study, the non-recurring cost of a service is the cost of a set of 
activities that is completed by the company in response to an Access Service Request 
(ASR) placed by a CLEC. These activities are non-recumng in that they are typically 
undertaken once at the time a service is activated, modified, or discontinued per a CLEC 
request. 

Process Flows 
GTE’s cost team charted the process flows for EEL UNE New and Disconnect orders. 
These flowcharts identify the activities of GTE’s workgroups involved in the pre- 
ordering, ordering, provisioning, and installation of the CLEC’s EEL UNE order. The 
processes vary by order type and by the type of EEL UNE requested. (See Appendix Tab 
8 for Process Flows.) 

Following are descriptions of each order type: 

&- a New order for Network Wholesale Service establishes a service for the 
first time or adds additional lines at an existing CLEC customer’s location. 
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Disconnect - a Disconnect order Network Wholesale Service applies when the 
CLEC requests that all or a portion of a wholesale service be removed. 

Cost Data 
EEL UNE NRCs were developed using the following methods of data collection: 

Activity Based Management (ABM) studies for the National Accounts Customer 
Center (NACC;) 
Time and motion studies, Subject Matter Experts (SMEs) inputs and database 
reports for the provisioning activities; 
Time and motion studies for Central Office Installation activities; 
Database reports and time and motion studies for Field Installation activities. 

The SMEs and cost team collected activity times and determined task probabilities. The 
cost team then calculated the costs for both types of EEL UNE orders using the standard 
non-recurring cost calculation - 

Activity Time x Probability x Labor Rate = Cost 

The cost team used the most current loaded labor rates for each of the workgroups. (See 
Appendix Tab 13 for Loaded Labor Rates.) 

Cost Categories 

EEL UNE Provisioning 
GTE's UNEs fall into four categories: Exchange - Basic, Exchange - Complex, 
AdvancedSpecial - Basic, and AdvancedSpecial - Complex. Each of these groupings 
has a distinct provisioning process and associated non-recurring costs. The EEL UNE is 
an AdvancedSpecial - Complex UNE. 

There are two fundamental distinctions between the UNE categories. The first distinction 
is whether or not a service requires desigdengineering. The Exchange services do not 
require design or engineering, whereas the SpeciaVAdvanced services are 
designedengineered services with variables specific to the order placed by the CLEC. 
The SpeciaVAdvanced services require Circuit Design Layout Records (CLRDLR). 

The second distinction is between Basic and Complex services. Basic services can be 
provisioned using standard network components maintained in inventory without 
specialized instructions for switch translations, routing, and service arrangements. The 
Complex services require special instructions for the provisioning of the service to meet 
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the customer’s needs. GTE uses a Data Gathering Form (DGF) to record and organize 
these instructions for the EEL UNE service arrangements. 

The matrix below shows each category and its associated UNEs: 

Exchange - Basic 

t 2-Wire Analog Loop 
t 4-Wire Analog Loop 
t Basic Analog Line Side 

t Vertical Features 
t Interim Number 

Portability (INP) 
t C.O. Interconnection 
t Subloop Distribution 

2-Wire Standard 
4-Wire Standard 

t Subloop Feeder 
2-Wire Standard 
4-Wire Standard 

t Subloop Unbundled 
Customer Serving 
Terminal (Drop) 

t Network Interface 
Device (NID) 

Port 

Exchange - Complex 

t Complex Non-Digital 

t Subloop Distribution 
Loop 

2-Wire Non-loaded 
4-Wire Non-loaded 

2-Wire Non-loaded 
4-Wire Non-loaded 

t Loop Conditioning 
t CentraNet Port 
t ISDN BRI Digital Line 

Side Port 
t Vertical Features 
t Switch Feature Group 
t Customized Routing 

OADA 
t Line-sharing 

t Subloop Feeder 

SpeciaVAdvanced - 
Basic 

t 2-Wire Digital Loop 
t 4-Wire Digital Loop 
t Entrance Facilities 

SpeciaUAdvanced - 
Complex 

t Enhanced Extended 
Links (EELs) 

t Dark Fiber 
* Interoffice Facilibes 
@OF) 
* Local Loop 
* Subloop Feeder 
* Subloop Distribution 

t Entrance Facilities 
t DSILwp 
t DS3Loop 
t Dedicated Switched 

Access Line 
t ISDN PRI Digital 

Tnmk SidePort 
t DSl Digital Trunk Side 

Port 
+ Dedicated Switched 

Access Transport 
t DedicatedNo 

switched Transport 
t SS7Links 
t STPPOrts 

Description of the EEL UNEs 

The combined elements that make up EELs are unbundled dedicated transport, 
multiplexing (if required), and unbundled loops. EELs do not require a collocation 
arrangement at each end office. The Enhanced Extended Link is an AdvancedlSpecial - 
Complex UNE. 

Following are descriptions of the individual elements that make up EEL combinations: 

UNE LOOD 
A UNE Loop is a transmission facility that extends from the Main Distributing Frame 
(MDF), or its equivalent, in a GTE central office, to an end user customer premises. The 
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NID at the premises is included with the unbundled loop. The loops that can be part of 
the EEL are: 
+ 2 or 4 Wire Analog Loop 
+ 2 or 4-Wire Digital Loop 
+ DS1 Loop 
+ DS3Loop 

Interoffice Dedicated Transuort (IDT) UNE 
IDT is the transport facility associated with point-to-point dedicated circuits between 
GTE service wire centers (SWC). IDT includes facilities to transport the circuit between 
two GTE SWCs and the equipment required for terminating the IOF within each of these 
SWCs. The IDT UNEs that can be part of the EEL are: 
t DSO Transport 
t DS1 Transport 
t DS1 Transport Termination (per term) 

DS3Transport 
t DS3 Transport Termination 

CLEC Dedicated Transuort (CDT) UNE 
CDT is the dedicated transport facility connecting the GTE SWC to the CLEC's central 
office location. CDT includes the equipment required to terminate the transport within 
the GTE SWC and includes the facility between the two locations. The termination of 
the service at the GTE SWC is at a DSX @S3, DSl) or term block (DSO). The CDT 
U N E s  that can be part of the EEL are: 
t 

t 

t DS1 CDT 
t DS3 CDT 

UNE Multiulexinq 
Multiplexing can be ordered as DS3iDS1 or DSl/DSO. 

2 or 4 Wire Analog CDT 
2 or 4 Wire Digital CDT 

EEL Configurations 
EEL configurations may include the following arrangements: 
t DSO Transport - 2-Wire Analog Loop 
t DSO Transport - 4-Wire Analog Loop 
t DSO Transport - 2-Wire Digital Loop 
t DSO Transport - 4-Wire Digital Loop 
t DSO Transport - 2-Wire CDT 
t DSO Transport - 4-Wire CDT 
+ DSI Transport - 1/0 Multiplexing - Loop or CDT 
+ DSl Transport - no Multiplexing - DSl Loop 
t DS3 Transport - 311 Multiplexing - DS1 Loop 
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Unbundled Network Element (UNE) Non-Recurring Cost Study 

DS3 Transport - 3/1 Multiplexing & 1/0 Multiplexing (multiplexers in the same 
central office) - Loop or CDT 
DS3 Transport - 3/1 Multiplexing - DS1 Transport - 1/0 Multiplexing (multiplexers 
in different central offices) - Loop or CDT 
DS3 Transport with no Multiplexing - DS3 Loop or CDT 

+ 

Other Services 
In addition to the EEL UNE costs, GTE provides costs for other services the CLEC may 
need in the provisioning of its ASR. These services are: 

CLEC Account Establishment - GTE establishes the CLEC account in each state that 
the CLEC requests. The NOMC receives the CLEC profile from the CLEC’s account 
manager, reviews it for completeness, and then enters the CLEC profile information 
and creates summary bill masters in NOCV. Once the CLEC account has been 
established for a state, the CLEC may submit an ASR for processing. 

Customer Service Record Search - A  CLEC may request GTE to perform a manual 
Customer Service Record (CSR) to obtain information about a potential customer’s 
existing GTE services. The NOMC processes the request and returns the information 
to the CLEC. (If the CLEC performs a CSR search electronically via the Web-based 
Interactive Service Environment (WISE), there is no non-recurring cost.) 

ExDedite -An Expedite refers to a request by a CLEC to advance the completion of 
the service order earlier than the next standard Due Date that is normally available. 
Instead of relying on the automated system for work schedule, an Expedite requires a 
manual appointment setting process in which NOMC personnel must contact the 
Division Resource Management group to determine if the earlier completion interval 
is feasible. In addition to the costs shown in this study, overtime charges may apply 
if the work is done outside of normal installation work time periods as authorized by 
the CLEC. 

EEL UNE NRC Studv Orpanization 

The EEL UNE NRC study is organized into the following sections - 1) Summary of 
Costs, 2) Work Group Costs, and 3) Appendices of Data Inputs and supporting 
workpapers. 

Following is the Summary of Costs. 
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Initial Line 
Field Work 

CV held  
kdering Rovisioning Work Install. Total Cost 

Additional Lines 
Field Work 

CV Field 
Rovisioning Work Install. Total Cost 

? 
GTE - Florida 
Wholesale Non-recurring Cost Study 
Unbundled Network Element-Platforms (UNEPs) 
Summary of Cost 

Deaaiotian 

NEFlatforms (UNE-Pa) 
Exchange Rodvets 

Basic 
New 
DiXOMect 

Migration As Is +/- 
Change Line Feahlre 

Complex Non-digital 

Migration As Is 

New 
DiscOMWt 
Migration As Is 
Migration As Specified 
Change Line Feahlre 
Change Switch Feahlre Group 

Complex Digital 
New 
DiXOMWt 
Migration As Is 
Migration As Specified 
Change Line Feahlre 
Change Switch Feahire Group 

Advanced/Special Products 
Complex 

New 

Migration As Is 
Migration As Specified 
Change 

D - M d  

$16.27 
$9.14 
$13.40 
$14.14 
$10.28 

$7.91 $3.40 
$1.53 $0.00 
$0.90 $0.00 
$0.90 $0.00 
51.08 $0.00 

$19.18 
$0.22 
$0.00 
$0.00 
$0.00 

542.76 

514.3 
$15.04 
$11.36 

510.89 
$3.91 
$1.53 
$0.90 
$0.90 
$1.08 

$2.91 
$0.00 
$0.00 
$0.00 
$0.00 

518.02 
$0.22 
$0.00 
$0.00 
$0.00 

524.83 
51.75 
$0.90 
$0.90 
$l.W 

$26.05 
$9.14 
$16.19 
$23.92 
$10.28 
$14.66 

$26.12 $6.63 
$24.42 $3.13 
$3.61 $0.00 
520.97 50.00 
$5.89 $ 0 . ~  
$22.73 $0.00 

5101.36 
$0.75 
$0.00 
$0.00 
$0.00 
$0.00 

5160.16 
$37.43 
$19.80 
$44.89 
$16.17 
$37.39 

$8.76 
$6.41 
$3.61 
$3.61 

$2273 
$5.89 

$5.67 
$2.17 
$0.00 
50.00 
$0.00 
$0.00 

$7.94 
$0.75 
$0.00 
$0.00 
50.00 
$0.00 

$22.37 
$9.33 
$7.61 
53.61 

$22.73 
$5.89 

$26.05 
$9.14 
$16.19 
$23.92 

514.66 
$10.2~ 

$84.50 $6.63 
$23.23 $3.13 
54.18 $0.00 
$80.98 $0.00 
$5.15 $0.00 
$22.73 $0.00 

$87.72 
$0.53 
$0.00 
$0.00 
$0.00 
$0.00 

5204.90 
$36.04 
520.37 
$104.90 
$15.43 
$37.39 

$7.70 
$5.23 

$4.18 
$5.15 
1122.73 

$4.18 

$5.67 
52.17 
$0.00 
$0.00 
$0.00 
$0.00 

$6.87 
$0.53 
$0.00 
$0.00 
$0.00 
$0.00 

520.24 
57.94 

54.18 
$5.15 
$22.73 

54.18 

$137.09 $15.7l 
$66.46 $7.13 
$53.72 $0.00 
$82.31 $0.00 
565.81 $ 0 . ~  

$33.05 
$9.14 
517.90 
$30.92 
$14.66 

$349.11 
5109.73 
$0.00 
$0.00 
$0.00 

$534.96 

$n.62 
$113.23 
$80.47 

$188.46 
5113.11 
549.12 
53417 
$64.97 
548.47 

514.75 
$217 
$0.00 
$0.00 
$0.00 

$32.76 
591.73 
$0.00 
$0.00 
50.00 

$160.63 
$143.03 
$34.17 
$64.97 
54148.47 

a 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Unbundled Network Element-Platforms (UNE-Ps) 
Summary of Cost 

Initial Line 
Field Work 

CO held 
hderina Proviaionine Work Install. Total Cost Description 

Additional Lines 
Field Work 
CV held 

Proviaionine Work Install. Total Coat 

NE-Phtfom (LINEPs) 
Exchange Products 

Basic 
New 
DiscaMRt 
Migration As Is 
Migration As Is +/- 
Change Line Feature 

Complex Non-digital 
New 

Migration As Is 
Migration As 5 p i f i e d  
Change Line Feature 
Change Switch Feature Group 

h M W t  

Complex Digital 
New 
DiXOnnWt 
Migration As Is 
Migration As Spif ied  
Change Line Feature 
Change Switch Feature Group 

Advmred/Special Products 
Complex 

New 
Disconnect 
Migration As Is 
Migration As S p i f i e d  
Change 

$9.75 
$6.22 
$9.01 
$9.75 
$7.10 

515.15 
$6.22 

$11.80 
$15.15 
$7.10 
$7.10 

$15.15 
$6.22 

$11.80 
$15.15 
$7.10 
$7.10 

$2215 
$6.22 

$13.51 
$22.15 
$7.10 

K 

$3.91 
$1.53 
$0.90 
$0.90 
$1.08 

$26.12 
$24.42 
$3.61 

$20.97 
$5.89 

$22.73 

$84.50 
$23.23 
$4.18 

$80.98 
$5.15 

$22.73 

$137.09 
$66.46 
$53.72 
$82.31 
$65.81 

L M N=Surn@.M) 

$3.40 $19.18 
$0.00 $0.22 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 

$6.63 $101.36 
$3.13 $0.75 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 

$6.63 $87.72 
$3.13 $0.53 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 

$15.7l 5349.11 
53.13 $109.73 
$0.03 $0.00 
$0.00 $0.00 
$0.00 $0.00 

$36.24 
$7.97 
$9.91 

$10.65 
$8.18 

$149.26 
$34.51 
$15.41 
$36.12 
$1299 
$29.83 

$194.00 
$33.12 
$15.98 
$%I3 
$12.25 
$29.83 

$524.06 
$185.54 
$67.23 

5104.46 
$72.91 

0 

$3.91 
$1.53 
$0.90 
$0.90 
$1.08 

$8.76 
$6.41 
$3.61 
$3.61 
$5.89 

$22.73 

$7.70 
$5.23 
$4.18 
$4.18 
$5.15 

$22.73 

$113.11 
$49.12 
$34.17 
$64.97 
$48.47 

P Q R=5urn(O..Q) 

$2.91 
$0.00 
$0.00 
$0.00 
$0.00 

$5.67 
$2.17 
$0.00 
$0.00 
$0.00 
$0.00 

$5.67 
$2.17 
$0.00 
$0.00 
$0.00 
$0.00 

$14.75 
$2.17 
$0.00 
$0.00 
$0.00 

$18.02 
$0.22 
$0.00 
$0.00 
$0.00 

$7.94 

$0.00 
$0.00 
$0.00 
$0.00 

$0.75 

$6.87 
$0.53 
$0.00 
$0.00 
$0.00 
$0.00 

$32.76 
$91.73 
$0.00 
$0.00 
$0.00 

$24.83 
$1.75 
$0.90 
$0.90 
$1.08 

$22.37 
$9.33 
$3.61 
$3.61 
$5.89 

$22.73 

$20.24 
$7.94 
$4.18 
$4.18 
$5.15 

$22.73 

$16063 
$143.W 
$34.17 
$64.97 
$48.47 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Unbundled Network Element-Platforms (UNEPs) 
Summary of Cost 

Initial Line 
Field Work 

CU Field 
kd-g Provisioning Wmk Install. Total Cost Description 

Additional Lines 
Field Work 

CU keld 
Provitxioning Work Install. Total Cost 

NEPlalfoms (UNEPs) 
Exchange Products 

Basic 
New 
Dismnned 
Migration As Is 
Migration As Is + f - 
Change Line Feature 

Complex Nobdigital 
New 
Disconnext 
Migration As Is 
Migration As Specified 
Change Line Feature 
Change Switch Feature Gmup 

Complex Digital 
New 
Dironnfft 
Migration As Is 
Migration As Specified 
Change Line Feature 
Change Switch Feature Group 

Advanced/Special Products 
Complex 
New 
Disconnect 
Migration As Is 
Migration As Specified 
-ge 

Not Included in This Filing 

SUM-3 
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Irdering 

GTE - Florida 
Wholesale Non-recurring Cost Study 
Exchange and Advanced/Special Products and Enhanced Extended Links (EELS) 
summary of cost 

Provisioning1 Work I Install. Total cost Description 

:xchange and Advanced/Special Products 
Network Interface Device (NID) 

Coordinated Conversion 
Exchange Products 

Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Advanced/Special Products 

Standard Interval 

Standard Interval 
Additional lnterval 

Standard Interval 
Additional Interval 

Process 1 

Process 2 

Process 3 

Manual Order Processing 
PPI order 

A B 

$18.47 $0.00 

$1.80 $1.93 

$0.00 $5.78 
$0.00 $5.78 

$0.00 $0.00 
$0.00 $0.00 

$1.80 $0.00 

$0.00 $0.00 
$0.00 $0.00 

$0.00 $0.00 
$0.00 $0.00 

C 

$0.00 

$0.00 

$6.94 
$10.42 

$3.47 
$0.00 

$0.00 

$6.94 
$10.42 

$3.47 
$0.00 

$3.57 $22.04 

$0.00 $3.73 

$0.00 $12.73 
$0.00 $16.20 

$9.05 $12.52 
$9.05 $9.05 

$0.00 $1.80 

$0.00 $6.94 
$0.00 $10.42 

$9.05 $12.52 
$9.05 $9.05 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Exchange and Advanced/Special Products and Enhanced Extended Links (EELS) 
Summary of Cost 

Description 

xchange and Advanced/Special Products 
Network Interface Device (NID) 

Coordinated Conversion 
Exchange Products 

Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Advanced/Special Products 

Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 1 

Process 2 

Process 3 

Field Work 

$11.95 

$1.80 

$0.00 
90.00 

$0.00 
$0.00 

$1.80 

$0.00 
$0.00 

$0.00 
$0.00 

$0.00 $0.00 

$1.93 $0.00 

$5.78 $6.94 
$5.78 $10.42 

$0.00 $3.47 
$0.00 $0.00 

$0.00 $0.00 

$0.00 $6.94 
$0.00 $10.42 

$0.00 $3.47 
$0.00 $0.00 

$3.57 

$0.00 

$0.00 
$0.00 

$9.05 
$9.05 

$0.00 

$0.00 
$0.00 

$9.05 
$9.05 

$15.52 

$3.73 

$12.73 
$16.20 

$12.52 
$9.05 

$1.80 

$6.94 
$10.42 

$12.52 
$9.05 
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GTE - Florida 
Wholesale Nan-recurring Cost Study 
Exchange and Advanced/Special Products and Enhanced Extended Links (EELS) - 
summary of cost 

Description 

Exchange and Advanced/Special Products 
Network Interface Device (NID) 

Coordinated Conversion 
Exchange Products 

Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Advanced/Special Products 

Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Process 1 

Process 2 

Process 3 

Field Work 

S T U V W=Sum(S..V) 

Vot Included in 
This Filing 

SUM-6 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Exchange and Advanced/Special Products and Enhanced Extended Links (EELS) 
Summary of Cost 

Description 

cchange and Advanced/Special Products 
Hot Cut Coordinated Conversion 
Exchange Products 

Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Advanced/Special Products 

Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Process 1 

Process 2 

Process 3 

B C D E=Sum(A..D) A 

$1.80 

$0.00 
$0.00 

$0.00 
$0.00 

$1.80 

$0.00 
$0.00 

$0.00 
$0.00 

$1.93 

$23.14 
$5.78 

$0.00 
$0.00 

$0.00 

$0.00 
$0.00 

$0.00 
$0.00 

$0.00 

$27.77 
$10.42 

$13.89 
$0.00 

$0.00 

$27.77 
$10.42 

$13.89 
$0.00 

$0.00 53.73 

$0.00 $54.91 
$0.00 $16.20 

$36.19 550.08 
$9.05 $9.05 

$0.00 $1.80 

$0.00 $27.77 
$0.00 $10.42 

$36.19 $50.08 
$9.05 $9.05 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Exchange and Advanced/Special Products and Enhanced Extended Links (EELS) 
Summary of Cost 

kdering Description Provisioning Work I Install. I Totalcost I 

xchange and Advanced/Special Products 
Hot Cut Coordinated Conversion 

Exchange Fmducts 
Process 1 

Process 2 
Standard Interval 

Standard lnterval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Advanced/Special Products 

Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 1 

Process 2 

Process 3 

Semi-Mechanized Order Processing I 
Per Order 

Field Work 
Field 

$1.80 

$0.00 
$0.00 

$0.00 
$0.00 

$1.80 

$0.00 
$0.00 

$0.00 
$0.00 

$1.93 $0.00 

$23.14 $27.77 
$5.78 $10.42 

$0.00 $13.89 
$0.00 $0.00 

$0.00 $0.00 

$0.00 $27.77 
$0.00 $10.42 

$0.00 $13.89 
$0.00 $0.00 

$0.00 

$0.00 
$0.00 

$36.19 
$9.05 

$0.00 

$0.00 
$0.00 

$36.19 
$9.05 

$3.73 

$50.91 
$16.20 

$50.08 
$9.05 

$1.80 

$27.77 
$10.42 

$50.08 
$9.05 



? 
GTE - Florida 
Wholesale Non-recurring Cost Study 
Exchange and Advanced/Special Products and Enhanced Extended Links (EELS) 
Summary of Cost F Description 

Exchange and Advanced/Special Roducts 
Hot Cut Coordinated Conversion 

Exchange Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Advanced/Special Products 

Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 1 

Process 2 

Process 3 

S T U V W=Sum(S..v) 

n/a Not Included n 

SUM-9 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Exchange and Advanced/Special Products and Enhanced Extended Links (EELS) 

Description 

Exchange and Advanced/Special Products 
Expedites 

Exchange Products 
Advanced/Sp&d Products 

Pr e o r d e r i n g 

Record Order 

Customer Service Record Search 

CLEC Account Establishment 

Field Work 
Field 

)rderinglProvisioningl Work I Install. I Total Cost I 
A B C D E=Sum(A..D) 

$0.00 $0.00 $0.00 
$22.44 $0.00 $0.00 

$0.00 $0.00 $0.00 

$3.36 
$3.36 

$2.97 

$3.36 
$25.80 

$2.97 

$9.46 $0.00 $0.00 $0.00 $9.46 

$4.21 $0.00 $0.00 $0.00 $4.21 

$166.32 $0.00 $0.00 $0.00 $166.32 

SUM-10 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Exchange and Advanced/Special Products and Enhanced Extended Links (EELS) 

lrdering 

Summary of Cost 

7 ~~~~ 

co Field 
Provisioning Work Install. Total Cost Description * 

Exchange and Advanced/Special Products 
Expedites 

Exchange Products 
Advanced/Special Products 

Preordering 

Record Order 

Customer Service Record Search 

CLEC Account Establishment 

Semi-Mechanized Order Processinx I 
Per Order 

I I Field Work I 

$3.36 $0.00 $0.00 $0.00 $3.36 
$3.36 $30.36 $0.00 $0.00 $33.72 

$0.00 $0.00 $0.00 $0.00 $0.00 

$7.21 $0.00 $0.00 $0.00 $7.21 

$0.00 $0.o.o0 $0.00 $0.00 $0.00 

$166.32 $0.o.Oo $0.00 $0.00 $166.32 

SUM-11 



GTE - Florida 
Wholesale Non-recumng Cost Study 
Exchange and Advanced/Special Products and Enhanced Extended Links (EELS) 

kdering 

Summary of Cost 

I 
Provisioning1 Work I Install. I Total Cost I Description 

Exchange and Advanced/Special Products 
Expedites 

Exchange Products 
Advanced/Special Products 

Reordering 

Record Ordei 

Customer Service Record Search 

CLEC Account Establishment 

Mechanized Order Processing 
pPI nrder 

n’a Not Included in 
n/a 

n/a This Filing 

SUM-12 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Exchange and Advanced/Special Products and Enhanced Extended Links (EELs) 
Summary of Cost 

Description 

nhanced Extended Links (EELs) 
Basic (Loop) 

New 
Disconnect 
Change 

Complex (Dedicated Transport) 
DS-O and Fractional T-1 

New 
Disconnect 
Change 

DS-1 and Higher 
New 
Disconnect 
Change 

Expedites 
LoopjDedicated Transport 

Record Order 

Per Order 
Field Work 

Field 

A B C D E=Sum(A..D) 

$51.39 
$37.00 
$38.02 

$51.39 
$37.00 
$38.02 

$59.69 
$38.25 
$38.02 

$26.01 

$36.98 

$95.53 
$51.80 
$49.53 

$157.53 
$51.80 
$8.55 

$91.18 
$12.17 
$9.90 

nla 

$13.75 $153.00 
$13.75 $69.48 
nla  nla  

$93.74 $99.92 
$30.00 $49.99 
nla  n/a 

$95.82 $111.17 
$50.41 $23.33 
n/a nla  

$313.67 
$172.03 
$87.55 

$402.58 
$168.79 
$46.57 

$357.86 
$124.16 
$47.92 

$26.01 

SUM-13 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Exchange and Advanced/Special Products and Enhanced Extended Links (EELS) 
Summary of Cost 

lrdering Description Provisioning1 Work I Install. I Total Cost 

nhanced Extended Links (EELS) 
Basic (Loop) 

New 
Disconnect 
Change 

Complex (Dedicated Transport) 
DS-O and Fractional T-1 

New 
Disconnect 
Change 

DS-1 and Higher 
New 
Disconnect 
Change 

Expedites 
LoopjDedicated Transport 

Record Order 

Semi-Mechanized Order Processinx i 
Per Order 

Field Work 
co I Field 

I 

$35.26 
$20.87 
$21.89 

$35.26 
$20.87 
$21.89 

$43.56 
$22.12 
$21.89 

$26.01 

$20.85 

$95.53 $13.75 $153.00 
$51.80 $13.75 $69.48 
$49.53 n ja  nla 

$157.53 $93.74 $99.92 
$51.80 $30.00 $49.99 
$8.55 nja  nla  

$91.18 $95.82 $111.17 
$12.17 $50.41 $23.33 
$9.90 nja  nla 

$297.54 
$155.90 
$71.42 

$386.45 
$152.66 
$30.44 

$341.73 
$108.03 
$31.79 

$26.01 

SUM-14 
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Description 

Enhanced Extended Links (EELS) 
Basic (Loop) 

New 
Disconnect 
Change 

Complex (Dedicated Transport) 
DS-O and Fractional T-1 

New 
Disconnect 
Change 

DS-1 and Higher 
New 
Disconnect 
Change 

Expedites 
Loop/Dedicated Transport 

GTE - Florida 
Wholesale Non-recurring Cost Study 
Exchange and Advanced/Special Products and Enhanced Extended Links (EELS) 

I Record Order 

Field Work 

S T U V W=Sum(S..v) 

n/a n/a Not Included in 
This Filing n/a 

SUM-15 



Annual 
Description Total Cost 

oss 
Transaction Specific Costs 

Transition Costs 
Incurred Transition Cost5 1996 - 1998 
1999 Capitalized OSS Transition Costs 

National 
Total Costs 

$13,065,261.00 

hdering 
NOMC Shareflixed Costs 

$43,852,852.00 
$13,268,956.00 

$18,800.609.43 

SUM-16 



GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

Ordering Function 

This section addresses the costs of the non-recurring activities to pre-order and order 
Local Wholesale and Network Wholesale UNEs, UNE-Ps, and other services the CLEC 
may request with its order. 

There are three centers involved in processing Local Service Requests (LSRs) and Access 
Service Requests (ASRs): 
+ The National Open Market Center (NOMC) serves as the single point of contact for 

pre-ordering and ordering local network UNEs. The NOMC offices are located in 
Durham, North Carolina, Ft. Wayne, Indiana, and Coeur d’Alene, Idaho. 
There is an off-line group within the National Access Subscription Services Center 
(NASSC) in San Angelo, Texas, responsible for entering all faxed LSRs (Manual 
Orders) into SIGS. Once the Manual Order is in SIGS, the NOMC is responsible for 
the rest of the order processing. 
The National Access Customer Center (NACC) processes all ASRs for the Network 
Wholesale UNEs. 

Ordering Cost Methodolow 

GTE’s cost team documented the pre-ordering and ordering process flows in the NOMC, 
NASSC, and NACC. 
flows take into account system enhancements that will eliminate or modify work done by 
the Service Representatives. 

(See Appendix Tab 8 for Process Flow Diagrams.) The process 

The Pre-ordering and Ordering non-recurring costs were developed from work sampling 
studies, time-and-motion studies, and estimates from Subject Matter Experts (SMEs). 

The cost team used the most current Loaded Labor Rates for each of the workgroups. 
(See Appendix Tab 13 for Loaded Labor Rates.) The cost team calculated the costs for 
each type of UNE order using the standard non-recurring cost calculation - 

Activity Time x Probability x Labor Rate = Cost 

The process flows, data collection, and cost calculations for each of these centers are 
discussed below. 

NOMC 
The NOMC is staffed with Service Representatives who are involved in varying degrees 
with CLECs’ pre-orders and orders. The LSR processing mode (manual, semi- 
mechanized, or mechanized) used by the CLEC and the complexity of the order 
determine the involvement of GTE’s Service Representative in the pre-ordering and 

$-EL 1 
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r' 

Semi-mechanized Mode 
0 Order entIy into 

0 Provide LSC to CLEC 
Jeopardy notification 
Error correction 

NOCV 

GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

ordering processes. CLECs' pre-order requests and LSRs are the cost-drivers for the 
NOMC. 

The following chart depicts the NOMC's Service Representative involvement for each of 
the order processing modes for New Exchange - Basic UNE service: 

Mechanized Mode 
Error fall-out/CLEC 
notification * 

Manual Mode' 
Order entry into 
SI G S /N 0 C V 
Field visit determination 
Telephone number 

Due date assignment 
Provide Local Service 
Confirmation (LSC) to 
CLEC 

assignment 

Jeopardy notification 
Follow-up phone call($ 

(For Exchange - Comulex ru 

Manual Order Processing 
t Log receipt of faxed LSR 

Determine LSOG number 
Manually note NOMC on LSR 
Enter LSR into tracking system 

File manual LSR for editing 

t 

t Enter LSR into SIGS 

Manual Order Editing 
Access Editor 
Review LSR for completeness 
Correct errors 
Verify changes; fax CLEC changes 

- 
currently done manuaily by the NOMC personnel regardless of the order receipt mode. 
For these types of orders, a GTE Service Representative inputs the order and, if 
applicable, the Data Gathering Form (DGF) into the system.) 

NOMC and NASSC - Data Collection 

' A Service Representative in the NASSC enters the faxed LSR into SIGS. 
' Costs are not yet developed, these costs will be determined based on future OSS inveshnens. 

S-FL 2 
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GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

Exchange - Basic UNEs: 
t 2-wire Analog Loop 
r 4-wire Analog Loop 
r N I D  
r Analog Line Side Port 
t Vertical Features 
t w p  
r Subloop Distribution-Standard 
r Subloop Feeder-Standard 
r Unbundled Customer Serving 

Terminal (drop) 

The cost team conducted Work Sampling studies in the Durham NOMC and the San 
Angelo NASSC in 1999. Work Sampling is a method of work measurement. In this 
study, the cost managers estimated the proportions of time spent by the Service 
Representatives on the pre-ordering and ordering activities. These estimates are based on 
a large number of observations. The underlying assumption is that the proportion of time 
the activity is observed in the sample will be the proportion of time spent on the activity 
in general. After the cost team recorded their observations for the Work Sampling study, 
they worked with SMEs to determine the frequency of the activities for each of the order 
processing modes. Additionally, SMEs provided time estimates for activities that were 
not observed during the study. (See Appendix Tab 9 for details of the Work Sampling 
study.) 

Exchange - Complex UNEs 
+ CentraNetPort 
t ISDN BRI Port 
t Switch Feature Group 
t Complex Non-digital Loop 
t Complex Digital Loop 

Subloop Distribution - Non- 
loaded 

Loop Conditioning 
t Subloop Feeder - Non-loaded 

t Line-sharing 

NOMCNASSC: UNEs and Services 
The NOMCNASSC process all of the CLEC LSRs for Local Wholesale Products. Local 
Wholesale Products include the following UNEs: 

Advanced/Special - Basic U N E s :  

r' 

Advanced/Special - Complex 
UNEs: 

2-Wire Digital Loop 
r 4-Wire Digital Loop 

r DS1 LOOP 
t DS3 LOOP 

The cost team calculated the ordering costs for Local Wholesale UNEs on aper order 
basis. 

GTE costed the following NOMCNASSC responsibilities for UNEs: 

CLEC Establishment - As described in the Introduction, GTE establishes an account in 
each state that the CLEC requests. Once the accounts are established, the CLEC can 
submit LSRS to GTE. The NOMC processes all of the CLEC Establishment requests. 

GTE's Service Representative receives and reviews the CLEC profile, then updates the 
billing usage tables for toll. This creates the bill masters in N O W .  

~ ~ 
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GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

P 

Pre-orderine Information - If the CLEC requests pre-order information for Exchange or 
AdvancedSpecial UNEs, the NOMC Service Representative enters the end-user 
customer information, provides a telephone number if requested, and verifies that vertical 
services are available if requested. The frequency of Pre-order requests was determined 
through Work Sampling in the NOMC. The cost for the manual look-up of Prc-ordering 
information is on a per occurrence basis. 

Customer Service Record (CSR) Reauest - I f  the CLEC requests a CSR and the request 
cannot be completed electronically, the Service Representative processes the request, 
pulls the record, then faxes (or mails) it to the CLEC. The cost is per occurrence. 

New Orders for Exchange -Basic UNE- New orders can be received electronically or 
via facsimile. GTE’s NASSC Service Representative enters the faxed LSR into SIGS. 
LSRs received electronically are checked for errors by the front-end editor; if there are 
errors, the LSR is returned electronically to the CLEC. For both faxed and electronically 
submitted LSRs, the NOMC representative manually enters the new order into NOCV 
and sends the Local Service Confirmation (LSC) to the CLEC. 

New Orders for Exchanee - Basic UNE-P - For most of the Exchange - Basic UNE-Ps 
determination of field visit, telephone number assignment, and due date assignment is 

c mechanized. The exceptions are: 
LSRs with more than twelve lines; 
LSRs with a field used that has not been defined by the Ordering and Billing Forum 
(OBF); and 
LSRs from CLECs using one of the fields on the LSR differently than how OBF has 
defined the field to be used. 

A NOMC Service Representative processes the exceptions manually. (See Appendix Tab 
8 for Process Flow diagrams of the Service Representative’s activities for UNE orders.) 

5 ILTNE-P - These orders can be received 
electronically or via facsimile. The order processing, however, currently is done 
manually by the NOMC Service Representative because of the complexity of the service 
and the number of variables. Complex services require the Data Gathering Form (DGF); 
the DGF details system /station features and service configuration. The NOMC Service 
Representative enters the DGF information into the Gathering On-line Data (GOLD) 
system for distribution to the appropriate work centers. (See Appendix Tab 8 for Process 
Flows for UNE orders.) 

New Orders for AdvancedSuecial UNEs - Orders for AdvancedSpecial Services - 
Basic and Complex can be received electronically or via facsimile. The order processing, 
however, is done manually by the NOMC Service Representative due to the number of 
variables, the complexity of the service, and because these services require designs. 

Page 4 of7 
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GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

UNE-P Mimation Orders - As Is, As Is + or -, and As Specified Migration orders can be 
received electronically or via facsimile. The front end processing and the entry into the 
NOCV system are the same as for “New” UNE-P orders. 

Change Orders - When a CLEC requests changes in vertical features, central office 
Switch Feature Groups or in central office wiring (C.O. Interconnection), the change 
order is used. (If the CLEC wants to add loops, ports, or other UNEs to an existing 
service, the new order process applies.) Change orders can be received electronically or 
via facsimile. GTE’s NASSC Service Representative enters the faxed LSR into SIGS. 
LSRs received electronically are checked for errors by the front-end editor; if there are 
errors, the LSR is returned electronically to the CLEC. For both faxed and electronically 
submitted LSRs, the NOMC Representative enters the change order into NOCV and 
sends the LSC to the CLEC. 

Disconnect Orders - Disconnect orders can be received electronically or via facsimile. 
GTE’s NASSC Service Representative enters the faxed LSR into SIGS. LSRs received 
electronically are checked for errors by the front-end editor; if there are errors, the LSR is 
returned electronically to the CLEC. For both faxed and electronically submitted LSRs, 
the NOMC representative enters the disconnect order into NOCV and sends the LSC to 
the CLEC. 

Record Orders - These orders can be received electronically or via facsimile. GTE’s 
NASSC Service Representative enters the faxed LSR into SIGS. LSRs received 
electronically are checked for errors by the front-end editor; if there are errors, the LSR is 
returned electronically to the CLEC. For both faxed and electronically submitted LSRs, 
the NOMC representative enters the record into NOCV and sends the LSC to the CLEC. 

- The NOMC Service Representative is involved in other services 
required by the CLEC, such as Coordinated Conversion, Hot Cut Coordinated 
Conversion, and Expedites. 
* Coordinated Conversion/ Hot Cut Coordinated Conversion - When the NOMC 

receives the request from the CLEC, the Service Representative calls Provisioning to 
establish the time of the conversion and to set the appointment. 
Expedites - When the NOMC receives the request from the CLEC, the Service 
Representative calls the Division Resource Management Group to establish the 
expedited order and set the due date. 

t 
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GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

NACC 
The NACC processes all of the CLEC ASRs for Network Wholesale Products. Network 
Wholesale Products include the following UNEs and Access services: 

Dedicated Switched Access Lines 
Dedicated Switched Access Transport 
SS7 Links 
STP Ports 
Dedicated Non-Switched Transport 

Entrance Facilities 
Enhanced Extended Links (EEL) 
Interoffice Facility Dark Fiber 
Entrance Facility Dark Fiber 

The CLEC sends an ASR to GTE’s NACC using the EXACT system, fax or mail. When 
the ASR is received in the NACC, the Service Representative performs the following 
tasks: 

Receipt via EXACT: 
t Reviews ASR for completeness and 

accuracy 
t Receives facility information fiom 

other workgroups 
t Clears any discrepancies with the 

CLEC 
t Generates the Service Order Processor 

(SOP) to downstream workgroups. 
t Receives a completion notice from SOP 
t Posts completion notice in CABS and 

the EXACT system 

Receipt via fax or mail: 
t Logs receipt of ASR 
t 

t 

Enters ASR information into EXACT 
ASR is then processed like those 
received via the EXACT system. 

Resource Management conducted a time and motion study of the activities required to 
process ASRs in the NACC. (See Appendix Tab 9 for details of the time and motion 
study.) 

The cost team calculated the ordering costs for Network Wholesale U N E s  on a ver order 
basis. 

NACC: UNEs and Services 
GTE costed the following NACC responsibilities for UNEs: 

New Order - This type order applies when the CLEC requests the installation of EELS, 
facilities and/or trunks; this can be for completely new facilitiedtrunks, or for an augment 
to existing facilities/trunk groups. An order for a facility with trunks will lead to the 
generation of two separate orders, one for the facility and one for the trunks that ride it. 

Disconnect- This type of order applies when the CLEC requests the complete 
removal of an EEL, the cancellation of both the facility and associated trunks, or for the 

Page 6 of 7 
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GTE - Florida 
Unbundled Network Element (WE)  Non-Recurring Cost Study 

h 

reduction in the number of trunks on a facility (without canceling the facility itself.) A 
disconnect order for a facility with trunks will lead to the generation of two separate 
orders, one for the facility and one for the trunks that ride it. 

Change Order - This type of order applies when the CLEC requests the addition, 
modification, or removal of a feature or option of the existing service. Change orders do 
not apply to adding or removing trunkdfacilities. A revision to a pending ASR is not 
considered a change order; it is a supplemental (“supp’d”) order. 

There are two types of change orders: 1) Without Engineering Review, and 2) With 
Engineering Review. When a GTE Design Engineer or Design Technician is involved to 
ensure the modification will not change the circuit transmission parameters, there are 
additional non-recumng costs. 

Dark Fiber Pre-ordering Information - If the CLEC requests pre-order information for 
Dark Fiber, the NACC Service Representative contacts the appropriate provisioning 
group. Once the assessment of availability is made, the information is forwarded to the 
CLEC. 

.- 

Exuedite - The NACC Service Representative must contact the Business Response 
Provisioning Center (BRPC) to set the due date requested by the CLEC. 

-g 

The Summary of Costs includes certain fixed non-recurring costs of Local Wholesale 
activities. These costs are not attributable to any particular Local Wholesale activity or 
order type. The ordering fixed costs are displayed as a national aggregate amount. These 
costs are in addition to the shared/fixed costs of Operations Support Systems (OSS) 
which are a separate module of the NRC Study entitled “OSS UNE Non-recurring Cost 
Study.” 

Summarv of Orderin? Costs 

Following is the Summary of Ordering Costs for Local and Network Wholesale UNEs 
and other services. 

8-FL 7 
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Wholesale Non-recurring Cost Study 
Ordering 
Summary of Costs 

Description 

NE-Platforms (UNE-Ps) 
Exchange Products 

Basic 
New 
Disconnect 
Migration As Is 
Migration As Is +/- 
Change Line Feature 

Complex Non-digital 
New 
Disconnect 
Migration As Is 
Migration As Specified 
Change Line Feature 
Change Switch Feature Group 

Complex Digital 
New 
Disconnect 
Migration As Is 
Migration As Specified 
Change Line Feature 
Change Switch Feature Group 

Semi- 
Mechanized Mechanized 

Source Manual Order Order Order Destination 

A=Source B=Source C=Source 

)RD-l 
1RD-1 
)RD-1 
)RD-2 
1RD-2 

1RD-3 

1RD-3 
1RD-4 
IRD-4 

)RD-3 

1RD-5 

1RD-6 
1RD-6 
1RD-6 
1RD-7 
1RD-7 
1RD-8 

$16.27 
$9.14 

$13.40 
$14.14 
$10.28 

526.05 
$9.14 

$16.19 
$23.92 
$10.28 
$14.66 

$26.05 
$9.14 

$16.19 
$23.92 
$10.28 
$14.66 

$9.75 
$6.22 
s9m 
$9.75 
$7.10 

$15.15 n/a 
$6.22 n/a 

$11.80 n/a 
$15.15 n/a 
$7.10 n/a 
$7.10 n/a 

$15.15 n/a 
$6.22 n/a 

$11.80 n/a 
$15.15 n/a 
$7.10 n/a 
$7.10 n/a 

SUM-1.3 
SUM-1 ..3 
SUM-1.9 
SUM-1..3 
SUM-1.3 

SUM-1..3 
SUM-1..3 
SUM-1.3 
SUM-1 ..3 
SUM-1.3 
SUM-1..3 

SUM-1..3 
SUM-1.3 
SUM-1.9 

SUM-1..3 
SUM-1..3 

SUM-1..3 
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Semi- 

Description Source Manual Order Order 
Mechanized Mechanized 

Order Destination 
i 

? 

LJNE-Platforms (UNLPs) 
Advanced/Special Products 

Complex 
New 
Disconnect 
Migration As Is 

Change 
Migration As Specified 

ORD-9 
ORD-9 
ORD-9 

ORD-10 
ORD-IO 

$33.05 
$9.14 
$17.90 
$30.92 
$14.66 

GTE Confidential 

$22.15 
$6.22 
$13.51 
$22.15 
$7.10 

n/a SUM-1.9 
n/a SUM-L.3 
n/a SUM-1.3 
n/a SUM-1..3 
n/a SUM-1..3 
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Wholesale Non-recurring Cost Study 
Ordering 
Summary of Costs 

? ? 

Descrivtion 

rchange and Advanced/Special Products 
Network Interface Device (NID) 

Coordinated Conversion 
Exchange Products 

Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Advanced/Special Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Process 3 

Additional Interval 

Semi- 
Mechanized Mechanized 

Source Manual Order Order Order Destination 

A=Source B=Source C=Source 

IRD-11 $18.47 $11.95 n/a SUM4.6 

)RD-12 

)RD-12 
IRD-12 

IRD-12 
IRD-12 

IRD-12 

IRD-12 
IRD-12 

IRD-12 
IRD-12 

$1.80 $1.80 n/a SUM4..6 

$0.00 $0.00 n/a SUM4.6  
$0.00 $0.00 n/a 5um46 

$0.00 $0.00 n/a SUM4.6 
$0.00 $0.00 n/a SUM4..6 

$1.80 $1.80 n/a SUM4.6 

$0.00 $0.00 n/a SUM4.6 
$0.00 $0.00 n/a SUM4.6 

$0.00 $0.00 n/a 5um46 
$0.00 $0.00 n/a SUM4.6 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
summary of costs I Description 

Exchange and Advanced/Special Products 
Hot Cut Coordinated Conversion 

Exchange Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Semi- 
Mechanized Mechanized 

Source Manual Order Order Order Destination 

C-Source A=Source B=Source 

)RD-13 $1.80 $1.80 SUM-7..9 

)RD-13 
1RD-13 

$0.00 
$0.00 

$0.00 
$0.00 

SUM-7..9 
SUM-7..9 

)RD-13 
)RD-13 

$0.00 
$0.00 

$0.00 
$0.00 

SUM-7..9 
SUM-7..9 

Advance4SpeciaI Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

)RD-13 $1.80 $1.80 SUM-7..9 

)RD-13 
)RD-13 

$0.00 
$0.00 

$0.00 
$0.00 

SUM-7..9 
SUM-7..9 

)RD-13 
)RD-13 

$0.00 
$0.00 

SUM-7..9 
SUM-7..9 

$0.00 
$0.00 
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Semi- 
Mechanized Mechanized 

Description Source Manual Order Order Order Destination - 
A=%urce B=%urce C=%urce 

Exchange and Advanced/Special Products 
Expedites 

Exchange Products ORD-14 
Advanced/Special Products ORD-14 

Preordering ORD-14 

Record Order ORD-14 

Customer Service Record Search ORD-14 

CLEC Account Establishment ORD-14 - 

$3.36 
$3.36 

$2.97 

59.46 

54.21 

5166.32 

53.36 
$3.36 

$0.00 

$7.21 

50.00 

$166.32 

n/a SUM-10..12 
n/a SUM-10..12 

n/a SUM-10..12 

SUM-10..12 n/a 

n/a SUM-10..12 

n/a SUM-10..12 
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Wholesale Non-recurring Cost Study 
Ordering 
summary of costs 

Description 

Enhanced Extended Links (EELS) 
Basic 

New 
Disconnect 
Change 

Complex 

New 
Disconnect 
Change 

DS-O and Fractional T-1 

DS-1 and Higher 
New 
Disconnect 
Change 

Expedites 

Record Order 

Semi- 
Mechanized Mechanized 

Source Manual Order Order Order Destination 

A=Source B=Source C=Source 

IRD-15 $51.39 $35.26 n/a SUM-13..15 
IRD-15 $37.00 $20.87 n/a SUM-13..15 
IRD-16 $38.02 $21.89 n/a SUM-13..15 

IRD-17 
IRD-17 
IRD-18 

IRD-19 
IRD-19 
IRD-20 

IRD-20 

>RD-20 

$51.39 
$37.00 
$38.02 

$59.69 
$38.25 
$38.02 

$26.01 

$36.98 

$35.26 
$20.87 
$21.89 

$43.56 
$22.12 
$21.89 

$26.01 

$20.85 

SUM-13..15 
SUM-13..15 
SUM-13..15 

SUM-13..15 
SUM-13..15 
SUM-13..15 

SUM-13..15 

SUM-13..15 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

NE-Platforms (UNE-Ps) 
?xchange Products 

Basic 
New 

Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Order Processing 
Off-line Processing 

Total 

Disconnect 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Order Processing 
Off-line Processing 

Total 

Migration As Is 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Order Processing 
Off-line Processing 

AOlSl 
AOISl 
AOISl 
AOIS2 
AOlSl 

AOISl  
AOlSl 
AOISl 
AOIS2 
AOISl 

AOISl 
AOISl 
AOlSl 
AOIS2 
AOISl 

$0.32 
$0.32 
$0.32 
$0.36 
$0.36 

$0.32 
$0.32 
$0.32 
$0.36 
$0.36 

$0.32 
$0.32 
$0.32 
$0.36 
$0.36 

1.97 $0.63 
14.51 $4.64 
3.75 $1.20 

22.04 $7.93 
5.18 $1.87 

$16.27 

1.97 
5.07 
1.95 

12.21 

$0.63 
$1.62 
$0.62 
$4.40 

5.18 $1.87 
$9.14 

1.97 
8.64 
2.98 

19.98 
5.18 

$0.63 
$2.76 
$0.95 
$7.19 
$1.87 
$13.40 

22.04 $7.93 n/a n/a 
5.05 $1.82 n/a n/a 

$9.75 n/a 0r51 

12.21 $4.40 n/a n/a 
5.05 $1.82 n j a  n/a 

$6.22 n/a 0r5-1 

19.98 $7.19 n/a 
5.05 $1.82 n/a n/a 

$9.01 n/a 0r5-1 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

Description 

Manual Order I Semi-Mechanized Order] Mechanized Order I 
LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 

A=Source B-Source C=A'B D=Source E=A*D F=Source G=A'F 
Source Minute per Order Order Order Order per Order Order Destination 

INEPIatforms (UNE-Ps) 
Exchange Products 

Basic 
Migration As Is +/- 

Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Order Processing 
Off-line Processing 

Total 

Change Line Feature 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Order Processing 
Off-line Processing 

AOISl 
AOlSl 
AOISl 
AOIS2 
AOISl 

AOISl 
AOISl 
AOISl 
AOIS2 

1 AOISl 
Total I 

$0.32 
$0.32 
$0.32 
$0.36 
$0.36 

$0.32 
$0.32 
$0.32 
$0.36 
$0.36 

1.97 $0.63 
8.64 $2.76 
2.98 $0.95 

22.04 $7.93 22.04 $7.93 
5.18 $1.87 5.05 $1.82 

$14.14 $9.75 

1.97 $0.63 
5.46 $1.75 
2.34 $0.75 

5.18 $1.87 5.05 $1.82 
14.67 $5.28 14.67 $5.28 

$10.28 $7.10 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

Description 

Manual Order I Semi-Mechanized Order1 Mechanized Order I 
LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 

Source Minute per Order Order Order Order per Order Order Destination 
A=Source B=Source C=A'B D=Source E=A'D F=Source G=A*F 

NE-Platforms (UNE-Ps) 
Exchange Products 

Complex Non-digital 
New 

Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Manual DGF Processing 
Order Processing 
Off-line Processing 

Total 

- 

Disconnect 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Order Processing 
Off-line Processing 

Total 

AOlSl 
AOlSl 
AOISl 
AOISl 
AOIS2 
AOlSl 

AOlSl 
AOISl 
AOlSl 
AOIS2 
AOISl 

AOISl 
AOISl 
AOISl 
A0152 
AOISl 

Migration As Is 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Order Processing 
Off-line Processing 

Total 

$0.32 
$0.32 
$0.32 
50.32 
50.36 
$0.36 

50.32 
$0.32 
$0.32 
50.36 
$0.36 

$0.32 
50.32 
$0.32 
$0.36 
$0.36 

1.97 $0.63 
14.51 $4.64 
3.75 51.20 

13.68 $4.38 
37.03 $13.33 
5.18 $1.87 

$26.05 

1.97 $0.63 
5.07 51.62 
1.95 $0.62 

12.21 $4.40 
5.18 $1.87 

$9.14 

1.97 
8.64 
2.98 

27.72 

$0.63 
$2.76 
$0.95 
$9.98 

5.18 51.87 
$16.19 

37.03 513.33 
5.05 $1.82 

$15.15 

12.21 $4.40 
5.05 $1.82 

$6.22 

27.72 $9.98 
5.05 $1.82 

$11.80 

n/a 
n/a ORSl 

GTE Confidential ORD-3 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

Description 

I Manual Order I Semi-Mechanized Order1 Mechanized Order I 
LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 

Source Minute per Order Order Order Order per Order Order Destination 
A=Source B=Source C=A'B D=Source E=A'D F=Source G=A*F 

UNE-Platforms (UNE-Ps) 

Complex Non-digital 
Exchange Products 

Migration As Specified 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Manual DGF Processing 
Order Processing 
Off-line Processing 

Total 

Change Line Feature 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Order Processing 
Off-line Processing 

AOISl 
AOISl 
AOISl 
AOISl 
AOIS2 
AOISl 

AOIS-1 
AOlSl 
AOlSl 
AOIS2 
AOlSl 

$0.32 1.97 $0.63 
$0.32 8.64 $2.76 
$0.32 2.98 $0.95 
$0.32 13.68 $4.38 
$0.36 37.03 $13.33 37.03 $13.33 n/a nf a 

$0.36 5.18 $1.87 5.05 $1.82 n/a n/a 
$23.92 $15.15 n/a ORSl 

$0.32 1.97 
$0.32 5.46 

$0.36 14.67 
$0.32 2.34 

$0.63 
$1.75 
$0.75 
$5.28 14.67 $5.28 n l a  n l a  

$0.36 5.18 $1.87 5.05 $1.82 n/a n ia  
$10.28 $7.10 n/a ORSl 

GTE Confidential ORD-4 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

I Descrbtion 

UNE-Platforms (UNE-Ps) 

Complex Non-digital 
Exchange Products 

Change Switch Feature Group 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Manual DGF Processing 
Order Processing 
Off-line Processing 

Total 

Manual Order I Semi-Mechanized Order1 Mechanized Order 1 
LLR Der Minutes Cost Der Minutes Der Cost Der Minutes Cost Der 

Source Minute per Order Order Order Order per Order Order Destination 
A=Source B=Source C=A'B D=Source E=A*D F=Source G=A'F 

401s-1 $0.32 1.97 $0.63 
401s-1 $0.32 5.46 $1.75 
401s-1 $0.32 2.34 $0.75 
401s-1 $0.32 13.68 $4.38 
401s-2 $0.36 14.67 $5.28 14.67 $5.28 n/a n/a 
401s-1 $0.36 5.18 $1.87 5.05 $1.82 n/a n/a 

$14.66 $7.10 n/a ORs1 

GTE Confidential ORD-5 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

Description 
I Manual Order I Semi-Mechanized Order1 Mechanized Order I 

LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 
Source Minute per Order Order Order Order per Order Order Destination1 

A=Source B=Source C=A*B D=Source E=A*D F=Source G=A*F 

NE-Platforms (UNEPs) 
Exchange Products 

Complex Digital 
New 

Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Manual DGF Processing 
Order Processing 
Off-line Processing 

Total 

DisCOMect 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Order Processing 
Off-line Processing 

Total 

Migration As Is 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Order Processing 
Off-line Processing 

AOISl 
AOISl 
AOISl 
AOISl 
AOIS2 
AOISl 

AOISl 
AOISl 
AOISl 
AOIS2 
AOISl 

AOISl 
AOISl 
AOISl 
AOIS2 
AOIS-1 

$0.32 
$0.32 
$0.32 
$0.32 
$0.36 
$0.36 

$0.32 
$0.32 
$0.32 
$0.36 
$0.36 

$0.32 
$0.32 
$0.32 
$0.36 
$0.36 

1.97 $0.63 
14.51 $4.64 
3.75 $1.20 

13.68 $4.38 
37.03 $13.33 37.03 $13.33 n/a n/a 
5.18 $1.87 5.05 $1.82 n/a n/a 

$26.05 $15.15 n/a ORSl 

1.97 
5.07 
1.95 

12.21 

$0.63 
$1.62 
$0.62 
$4.40 12.21 $4.40 n/a n l a  

5.18 $1.87 5.05 $1.82 n/a n; a 
$9.14 $6.22 n/a ORs1 

1.97 
8.64 
2.98 

27.72 

$0.63 
$2.76 
$0.95 
$9.98 27.72 $9.98 n/a n/a 

n/a 5.18 $1.87 5.05 $1.82 n/a 
$16.19 $11.80 n/a ORSl 

GTE Confidential ORD-6 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

Manual Order I Semi-Mechanized Order1 Mechanized Order I 
LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 

ASource B=Source C=A'B D=Source E=A'D F-Source GA'F 
Source Minute per Order Order Order Order per Order Order Destination Description 

INE-Platforms (UNE-Ps) 

Change Line Feature 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Order Processing 
Off-line Processing 

Total 

Exchange Products 
Complex Digital 

Migration As Specified 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Manual DGF Processing 
Order Processing 
Off-he Processing 

Total 

AOISl 
AOISl 
AOISl 
AOlSl 
AOIS2 
AOlSl 

AOlSl 
AOlSl 
AOlSl 
AOlS2 
AOlSl 

$0.32 
$0.32 
$0.32 
$0.32 
$0.36 
$0.36 

$0.32 
$0.32 
$0.32 
$0.36 
$0.36 

1.97 $0.63 
8.64 $2.76 
2.98 $0.95 

13.68 $4.38 
37.03 $13.33 
5.18 $1.87 

$23.92 

1.97 $0.63 
5.46 $1.75 
2.34 $0.75 

14.67 $5.28 
5.18 $1.87 

510.28 

CTE Confidential 

37.03 $13.33 n/a n/a 
5.05 $1.82 n/a n/a 

$15.15 n/a 0-1 

14.67 $5.28 n/a n/a 
5.05 $1.82 n/a n/a 

$7.10 n/a ORs1 

ORD-7 



'? 
GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

Description 

INE-Platforms (UNE-Ps) 
Exchange Products 

Complex Digital 
Change Switch Feature Group 

Manual LSR Receipt 
Manual LSR Entry 
Manual ISR Edit 
Manual DGF Processing 
Order Processing 
Off-line Processing 

Total 

Manual Order I Semi-Mechanized Order( Mechanized Order I 
LLR Der Minutes Cost Der Minutes oer Cost oer Minutes Cost per - 

jource Minute per Order Order Order Order per Order Order Destination1 

A=Source B=Source C=A*B D=Source E=A*D F=Source G=A'F 

OIS l  $0.32 1.97 $0.63 
OIS l  $0.32 5.46 $1.75 
OISl $0.32 2.34 $0.75 
OISl $0.32 13.68 $4.38 
OlS2 $0.36 14.67 n/a $5.28 14.67 $5.28 n/a 

n/a 5.18 $1.87 5.05 $1.82 n/a OISl $0.36 
$14.66 $7.10 n/a ORs1  
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? 
GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

DescriDtion 

NE-Platforms (UNEPs) 
Advanced/Special Products 

Complex 
New 

Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Manual DGF Processing 
Order Processing 
Off-he Processing 

Total 

Disconnect 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Order Processing 
Off-line Processing 

Total 

Migration As 1s 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Order Processing 
Off-line Processing 

Total 

1 Manual Order I Semi-Mechanized Order) Mechanized Order I 
LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 

A=Source B=Source C=A'B D=Source E=A'D F=Source G=A'F 

Source Minute per Order Order Order Order per Order Order Destination 

io151 
io151 
io151 
i0Is-1 
1015-3 
40ISl  

io151 
IOIS1 
40151 
4015-3 
40151 

401s-1 
40151 
40151 
40153 
4015-1 

$0.32 1.97 $0.63 
$0.32 14.51 $4.64 
$0.32 3.75 $1.20 
$0.32 13.68 $4.38 
$0.36 56.47 $20.33 
$0.36 5.18 $1.87 

$33.05 

$0.32 
$0.32 
$0.32 
$0.36 
$0.36 

$0.32 
$0.32 
$0.32 
$0.36 
$0.36 

1.97 
5.07 
1.95 

12.21 
5.18 

1.97 
8.64 
2.98 

32.46 

$0.63 
$1.62 
$0.62 
54.40 
$1.87 
$9.14 

$0.63 
$2.76 
$0.95 

$11.69 
5.18 $1.87 

$17.90 

56.47 $20.33 
5.05 $1.82 

$2215 

12.21 $4.40 
5.05 $1.82 

$6.22 

32.46 $11.69 
5.05 $1.82 

$13.51 

GTE Confidential ORD-9 



Description 

LINE-Platforms (UNE-Ps) 
Advanced/SpeciaI Products 

Complex 
Migration As Specified 

Manual LSR Entry 
Manual LSR Edit 

Manual LSR Receipt 

Manual DGF Processing 
Order Processing 
Off-line Processing 

Total 

Change 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Manual DGF Processing 
Order Processing 
Off-line Processing 

Total 

GTE Confidential 

Manual Order I Semi-Mechanized Order1 Mechanized Order I 
LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 

A=Source B=Source C=A*B D=Source E=A*D F=Source G=A'F 
Source Minute per Order Order Order Order per Order Order Destination 

AOlSl $0.32 1.97 $0.63 
AOISl $0.32 8.64 $2.76 
AOISl $0.32 2.98 $0.95 
AOISl $0.32 13.68 $4.38 
AOIS3 $0.36 56.47 $20.33 56.47 $20.33 n/a n/a 
AOISl $0.36 5.18 $1.87 5.05 $1.82 n/a n/ a 

$30.92 $22.15 n/a ORs2 

AOISl $0.32 1.97 $0.63 
AOISl $0.32 5.46 $1.75 
AOISl $0.32 2.34 $0.75 
AOISl $0.32 13.68 $4.38 
AOIS3 $0.36 14.67 $5.28 14.67 $5.28 n/a n/a 
AOIS-1 $0.36 5.18 $1.87 5.05 $1.82 n/a n/a 

$14.66 $7.10 n/a ORS-2 

ORD-IO 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

Description 

3xchange and Advanced/Special Products 
Network Interface Device (NID) 

Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Order Processing 
Off-line Processing 

Total 

Manual Order I Semi-Mechanized Order1 Mechanized Order 1 
LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 

A=Source B=Source C=A*B D=Source E=A'D F=Source G=A'F 

Order Order per Order Order Destination Source Minute per Order Order 

AOlSl $0.32 1.97 $0.63 
AOISl $0.32 14.51 $4.61 
AOISl $0.32 3.75 $1.20 
AOIS4 $0.36 28.14 $10.13 28.14 $10.13 n/a n/ a 
AOISl $0.36 5.18 $1.87 5.05 $1.82 n/a n/a 

$18.47 $11.95 Ma ORs3 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

Manual Order I Semi-Mechanized Order1 Mechanized Order I 
LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 

A=Source B=Source C=A'B D=Source E=A+D F=Source G=A*F 
Source Minute per Order Order Order Order per Order Order Destination Description 

xchange and Advanced/SpeciaI Products 
Coordinated Conversion 

Exchange Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

$0.36 5.00 $1.80 5.00 $1.80 n/a ORS3 01s 

OIS4 
OIS4 

OIS4 
0154 

$0.36 
$0.36 

$0.36 
$0.36 

$0.00 n/a 
$0.00 n/a 

$0.00 n/a 
$0.00 n/a 

$0.00 n/a 
$0.00 n/a 

$0.00 n/a 
$0.00 n/a 

ORs3 
ORS3 

ORs3 
ORs3 

Advanced/SpeciaI 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

OIS-4 $0.36 5.00 $1.80 5.00 $1.80 n/a 

00.00 n/a 
$0.00 n/a 

$0.00 n/a 
$0.00 n/a 

ORs-3 

0154 
OIS-4 

$0.36 
$0.36 

$0.00 n/a 
$0.00 n/a 

$0.00 n/a 
$0.00 n/a 

ORS3 
ORs3  

0154 
OIS-4 

$0.36 
$0.36 

ORS3 
ORS3 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

Manual Order I Semi-Mechanized Order I Mechanized Order I 
LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 

A=Source B=Source C=A*B D=Source E=A*D F=Source G=A*F 
Source Minute per Order Order Order Order per Order Order Destination Descrivtion 

rchange and Advanced/Special Products 
Hot Cut Coordinated Conversion 
Exchange 

Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

io155 $0.36 5.00 51.80 5.00 $1.80 nfa ORs4 

io155 
io155 

$0.36 
$0.36 

$0.00 
$0.00 

$0.00 n/a 
$0.00 nfa 

$0.00 n/a 
$0.00 nfa 

OR% 
ORs4 

ORs4 
ORs4 

io155 
io155 

$0.36 
$0.36 

50.00 
50.00 

Advanced/SpeciaI 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

10155 

10155 
10155 

$0.36 

$0.36 
$0.36 

5.00 51.80 5.00 51.80 nfa 

$0.00 nfa 
$0.00 nfa 

OR% 

00.00 nfa 
$0.00 n/a 

ORs4 
ORs4 

40155 
io155 

$0.36 
$0.36 

50.00 nfa 
50.00 nfa 

00.00 n/a 
$0.00 nfa 

ORs4 
ORs4 

GTE Confidential ORD-13 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

Manual Order 1 Semi-Mechanized Order1 Mechanized Order I > 

LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 
Source Minute perorder Order Order Order per Order Order Destination Description 

xchange and Advanced/Special Products 
Expedites 

Exchange 
Advanced/ Special 

Preordering 

Record Order 
Manual LSR Receipt 
Manual LSR Entry 
Manual LSR Edit 
Order Processing 
Off-line Processing 

AOIS6 
AOIS6 

AOIS-6 

AOISl 
AOISl 
AOISl 
AOIS6 
AOISl 

Total 

Customer Service Record Search 

CLEC Account Establishment 

$0.36 
$0.36 

$0.36 

$0.32 
$0.32 
$0.32 
50.36 
$0.36 

$0.36 

$0.36 

AOIS6 

AOIS6 

9.33 $3.36 
9.33 $3.36 

8.25 $2.97 

1.97 $0.63 
3.11 $1.00 
1178 $0.57 

14.97 $5.39 
5.18 $1.87 

$9.46 

11.69 $4.21 

462.00 $166.32 

GTE Confidential 

9.33 $3.36 n/a n/a ORS5 
9.33 $3.36 n/a 4.- ORs5 

0.00 $0.00 n/a n/a ORs5 

14.97 $5.39 nfa  nfa 
5.05 $1.82 n/a n/a 

$7.21 n/a ORs5 

0.00 $0.00 n/a n/a ORs-5 

462.00 $166.32 n/a n/a ORS5 

ORD-14 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

Description 

ihanced Extended Links (EELS) 
Basic 

New 
Manual Order Receipt 
Production Order Entry 
Error Correction 
Jeopardies 
Meetpoint 
Projects 
MOG Order Entry 
Escalations 
Quality Check 

Total 

Disconnect 
Manual Order Receipt 
Production Order Entry 
Error Correction 
Jeopardies 
Projects 
MOG Order Entry 
Quality Check 

Total 

Manual Order I Semi-Mechanized Order I Mechanized Order I 
LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 

Source Minite per Order Order Order Order per Order Order Destination1 

A=Source B=Source C=A*B D=Source E=A*D F=Source G=A*F 

40157 
40157 
40157 
40157 
40IS7 
401S7 
40157 
4015-7 
40IS7 

AOlS7 
AOIS7 
AOIS7 
AOIS7 
A0157 
A01S-7 
AOIS7 

$0.48 
$0.48 
$0.48 
$0.48 
$0.48 
$0.75 
$0.61 
$0.61 
$0.48 

$0.48 
$0.48 
$0.48 
$0.48 
$0.75 
$0.61 
$0.48 

33.60 $16.13 
36.28 $17.41 
8.03 $3.85 
1.58 $0.76 

11.22 $5.39 
2.06 $1.55 
0.08 $0.05 
5.40 $3.29 
6.16 $2.96 

$51.39 

33.60 $16.13 
26.20 $12.58 
8.03 $3.85 
1.58 $0.76 
1.98 $1.49 
0.16 $0.10 
4.36 $2.09 

$37.00 

GTE Confidential 

36.28 $17.41 n/a 
8.03 $3.85 n/a 
1.58 $0.76 n/a 

11.22 $5.39 n/a 
2.06 $1.55 n/a 
0.08 $0.05 n/a 
5.40 $3.29 n/a 
6.16 $2.96 n/a 

$35.26 

26.20 $12.58 n/a 
8.03 $3.85 n/a 
1.58 $0.76 n/a 
1.98 $1.49 n/a 
0.16 $0.10 n l a  
4.36 $2.09 n/a 

$20.87 

ORD-15 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

I 

Enhanced Extended Links (EELS) 
Basic 

Change 
Manual Order Receipt 
Production Order Entry 
Error Correction 
Jeopardies 
Projects 
MOG Order Entry 
Escalations 
Quality Check 

I Total 

Manual Order I Semi-Mechanized Order I Mechanized Order I 
LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 

ASource B=Source C=A'B D=Source E=A*D F=Source G=A*F 

Source Minute per Order Order Order Order per Order Order Destination 

40157 
40158 
4 0 1 s  
40158 
40158 
4OIs-8 
40158 
40158 

$0.48 33.60 
$0.48 21.36 
$0.48 8.03 
$0.48 1.58 
$0.75 2.10 
$0.61 0.04 
$0.61 5.40 
$0.48 4.46 - 

$16.13 
$10.25 21.36 $10.25 n/a 
$3.85 8.03 $3.85 n/a 
$0.76 1.58 $0.76 n/a 
$1.58 2.10 $1.58 n/a 
$0.02 0.04 $0.02 n/a 
$3.29 5.40 $3.29 n/a 
$2.14 4.46 $2.14 n/a 

$38.02 $21.89 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

Description 

Manual Order 1 Semi-Mechanized Order1 Mechanized Order 1 
LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 

A=Source B=Source C=A*B D=Source E=A'D F=Source G=A'F 
Source Minute per Order Order Order Order per Order Order Destination 

nhanced Extended Links (EELS) 
Complex (Dedicated Transport) 

DS-O and Fractional T-1 

Manual Order Receipt 
Production Order E n 4  
Error Correction 
Jeopardies 
Meetpoint 
Projects 
MOG Order Enhy 
Escalations 
Quality Check 

New 

Total 

Disconnect 
Manual Order Receipt ' 

Production Order Entry 
Error Correction 
Jeopardies 
Projects 
MOG Order Entry 
Quality Check 

Total 

AOIS-7 
AOIS-7 
AOIS7 
AOIS-7 
AOIS-7 
AOIS7 
AOIS-7 
AOIS-7 
AOIS7 

AOIS-7 
AOIS-7 
AOIS-7 
A01S-7 
AOIS-7 
A01S-7 
AOIS7 

$0.48 
50.48 
50.48 
$0.48 
50.48 
50.75 
$0.61 
50.61 
50.48 

$0.48 
$0.48 
50.48 
50.48 
$0.75 
50.61 
50.48 

33.60 516.13 
36.28 517.41 
8.03 $3.85 
1.58 50.76 

11.22 55.39 
2.06 51.55 
0.08 50.05 
5.40 $3.29 
6.16 $2.96 

$51.39 

33.60 516.13 
26.20 $12.58 
8.03 53.85 
1.58 50.76 
1.98 $1.49 
0.16 50.10 
4.36 $2.09 

$37.00 

36.28 $17.41 
8.03 $3.85 
1.58 50.76 

11.22 55.39 
2.06 $1.55 
0.08 50.05 
5.40 $3.29 
6.16 52.96 

$35.26 

26.20 $12.58 
8.03 $3.85 
1.58 50.76 
1.98 $1.49 
0.16 50.10 
4.36 $2.09 

$20.87 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

Description 

nhanced Extended Links (EELS) 
Complex (Dedicated Transport) 

DS-0 and Fractional T-1 

Manual Order Receipt 
Production Order Entry 
Error Correction 
Jeopardies 
Projects 
MOG Order Entry 
Escalations 
Quality Check 

Change 

Total 

Manual Order 1 Semi-Mechanized Order I Mechanized Order I 
LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 

A=Source B=Source C=A'B D=Source E=A*D F=Source G=A*F 
Source Minute per Order Order Order Order per Order Order Destination 

LOIS-7 
LOIS-8 
LOIS-8 
LOIS-8 
LOIS-8 
LOIS-8 
LOIS-8 
iO1S-8 

$0.48 
$0.48 
$0.48 
$0.48 
$0.75 
$0.61 
$0.61 
$0.48 

33.60 
21.36 
8.03 
1.58 
2.10 
0.04 
5.40 
4.46 

$16.13 
$10.25 21.36 $10.25 
$3.85 8.03 $3.85 
$0.76 1.58 $0.76 
$1.58 2.10 $1.58 
$0.02 0.04 $0.02 
$3.29 5.40 $3.29 
$2.14 4.46 $2.14 

$38.02 $21.89 
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Wholesale Non-recurring Cost Study 
Ordering 
Cost Calculations 

I Manual Order 1 Semi-Mechanized Order1 Mechanized Order I 
LLR per ' Minutes Cost per Minutes per Cost per Minutes Cost per 

Description Source Minute per Order Order Order Order per Order Order Destination1 
A=Source B=Source C=A*B D=Source E=A'D F=Source G=A*F 

ihanced Extended Links (EELS) 
Complex (Dedicated Transport) 

US-1 and Higher 
New 

Manual Order Receipt 
Production Order Entry 
Error Correction 
Jeopardies 
Meetpoint 
Projects 
MOG Order Entry 
Escalations 
Quality Check 

Total 

Disconnect 
Manual Order Receipt 
Production Order Entry 
Error Correction 
Jeopardies 
Projects 
MOG Order Entry 
Quality Check 

AOIS-7 
AOIS-9 
AOIS-9 
AOIS-9 
AOIS-9 
AOIS-9 
AOIS-9 
AOIS-9 
AOIS-9 

AOIS-7 
AOIS9 
AOIS-9 
AOIS-9 
AOIS-9 
AOIS-9 
AOIS-9 

$0.48 
$0.48 
$0.48 
$0.48 
$0.48 
$0.75 
$0.61 
$0.61 
50.48 

$0.48 
$0.48 
$0.48 
$0.48 
$0.75 
$0.61 
$0.48 

33.60 $16.13 
53.57 $25.71 
8.03 $3.85 
1.58 $0.76 

11.22 $5.39 
2.06 $1.55 
0.08 $0.05 
5.40 $3.29 
6.16 $2.96 

559.69 

33.60 $16.13 
28.81 $13.83 
8.03 $3.85 
1.58 $0.76 
1.98 $1.49 
0.16 $0.10 
4.36 $2.09 

$38.25 

53.57 $25.71 
8.03 $3.85 
1.58 $0.76 

11.22 $5.39 
2.06 $1.55 
0.08 $0.05 
5.40 $3.29 
6.16 $2.96 

$43.56 

28.81 $13.83 
8.03 $3.85 
1.58 $0.76 
1.98 $1.49 
0.16 $0.10 
4.36 $2.09 

$2212 
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Ordering 
Cost Calculations 

Description 

Manual Order I Semi-Mechanized Order1 Mechanized Order I 
LLR per Minutes Cost per Minutes per Cost per Minutes Cost per 

A=Source B=Source C=A*B D=Source E=A*D F=Source G=A'F 
Source Minute per Order Order Order Order per Order Order Destination 

nhanced Extended Links (EELS) 
Complex (Dedicated Transport) 

DS-1 and Higher 
Change 

Manual Order Receipt 
Production Order Entry 
Error Correction 
Jeopardies 
Projects 
MOG Order Entry 
Escalations 
Quality Check 

Total 

A 

Expedites 

Record Order 
Manual Order Receipt 
Order Processing 

Total 

AOIS7 
AOlSlO 
AOISlO 
AOlSlO 
AOISlO 
AOlSlO 
AOlSlO 
AOISlO 

AOISlO 

AOIS7 
AOISlO 

$0.48 
$0.48 
$0.48 
$0.48 
$0.75 
$0.61 
$0.61 
$0.48 

$0.48 

$0.48 
$0.48 

33.60 $16.13 
21.36 $10.25 
8.03 $3.85 
1.58 $0.76 
2.10 $1.58 
0.04 $0.02 
5.40 $3.29 
4.46 $2.14 

$38.02 

54.19 $26.01 

33.60 $16.13 
43.44 $20.85 

$36.98 

21.36 $10.25 
8.03 $3.85 
1.58 $0.76 
2.10 $1.58 
0.04 $0.02 
5.40 $3.29 
4.46 $2.14 

$21.89 

54.19 $26.01 

43.44 $20.85 
$20.85 
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Unbundled Network Element (WE) Non-Recurring Cost Study 

Exchange - Basic 

FAC Provisioning Support 
Select Assignment 

Provisionin? Function 

This section addresses the costs of the non-recurring activities to provision Local 
Wholesale and Network Wholesale UNEs, UNE-Ps, and other services the CLEC may 
request with its order. Provisioning for Exchange - Basic and Complex UNE/UNE-Ps is 
very different from the provisioning required for AdvancedSpecial UNEs. 

Exchange UNENNE-Ps 
Provisioning activities include facility assignment and switch translations (if required). 
Exchange UNEs require manual provisioning. For the Exchange - Basic UNE-Ps much 
of the provisioning is automated. The Exchange - Basic services can be provisioned 
using standard network components maintained in inventory without specialized switch 
translations. The Facility Assignment Center (FAC) consists of the Select, Special 
Products Assignment Group (SPAG), and Provisioning Support groups. These groups 
are involved only when there is system fall-out requiring manual assignment and switch 
updates. 

The Exchange - Complex UNEILTNE-Ps require more manual provisioning due to switch 
translations, routing instructions, and service arrangements. The Data Gathering Form 
(DGF) is used to record and organize these instructions. The Database Management 
(DBM) group reviews the translation requirements, codes them, and inputs the 
translations into the switch. The Voice, Infrastructure, Video, Intelligence, Data (VIVID) 
group monitors all of the critical dates associated with the Exchange - Complex Digital 
UNE orders. 

Exchange - Complex 
FAC-SPAG 
DBM 
W I D  

The AdvancedSpecial - Basic services are unbundled loops capable of DSO transmission 
levels; the number of options for these loops is limited since the circuits are not as 
sensitive to noise and loop length as the AdvancedSpecial - Complex services. 

The AdvancdSpecial - Complex services include all DS1 and DS3 services, dedicated 
switched access and transport, SS7 Links and STP ports, dedicated non-switched 

.--1 
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GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

transport, EELS, and Dark Fiber. These services require facilities and circuit equipment 
assignments, design for A to 2 locations, and information for updating the switch 
database and programming trunk translations (if required.) The Advanced - Complex 
services have a greater number of service options, more stringent testing parameters, and 
are sensitive to noise and loop length. 

Identified below are the workgroups involved in the AdvancedSpecial UNEs: 

Advanced/Special - Basic 
FAC 

0 DBM - Work Control Center (WCC) 
Business Response Provisioning Center 
( B R W  
- Scheduler/Screener 
- Design Group 
- Testing Group 
- Administration 

Advanced/Special - Complex 
FAC 

0 Outside Plant (OSP) Engineering 

BRPC 
DBM-WCC 

- Scheduler/Screener 
- HiCap Prework Group 
- DesignGroup 
- Testing Group 
- Administration 
VIVID 

/-- Provisioninz Work Groups 
Following i i a  brief deschption of the provisioning work groups. (Please see Appendix 
Tab 1 Process Flow Diagrams for order flow and interaction between work groups.) 

FAC 
The FAC has the responsibility for assignment of outside plant facilities and central 
office line equipment for Exchange - Basic, Exchange - Complex, and AdvancedSpecial 
-Basic UNEs. All Exchange and AdvancedSpecial UNEs require manual assignment. 
The Assignment, Activation and Inventory System (AAIS) will automatically process an 
order for Exchange-Basic UNE-Ps whenever possible. However, when mechanized 
assignment does not happen, the FAC will manually provision the order. 

There are specialized subgroups within the FAC (the Multi-line group, the CentraNet 
group, and Special Services) that assign plant facilities to the Exchange-Complex orders. 
For the AdvancedSpecial services, the FAC determines the loop assignments for DSO 
circuits, while the BRPC HiCap Prework Group and OSP Engineering perform this task 
for DS1 and above. 

Within the FAC there is a Provisioning Support Group responsible for the simple switch 
translation for vertical features and hc t ions  associated with subscriber lines. 
Provisioning Support inputs these switch translations when they cannot be electronically 
downloaded. Provisioning Support also works the orders that fail the Automated Service 
Assurance Verification Program (ASAVP) test. (ASAVP is a system that ensures that the P 
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Unbundled Network Element (UNE) Non-Recurring Cost Study 

P 

r- 

features in the switch match both the A A I S  inventory and the customer requested features 
on the order.) 

DBM- WCC 
The DBM -WCC reviews all Access Service Requests (ASRs) for completeness and 
routes the order to the correct DBM group. Specialists in the DBM perform translations 
and routing information for the Exchange - Complex UNEs such as CentraNet Port, and 
for the AdvancedSpecial - Complex UNEs such as ISDN - PRI. This group receives the 
information that details the specific vertical features, switch feature groups, and routing 
instructions of the ordered service. The DBM specialist codes this information and then 
enters the translations into the network switch. 

VIVID 
The service coordinators in VIVID manage the critical dates for some types of 
UNEKJNE-P orders. They escalate the order when a milestone is missed. They also 
perform root cause analysis to improve the provisioning process. 

BRPC 
The BRPC has Plant Control Office and desigdengineering responsibilities for 
AdvancedSpecial UNEs. The BRPC is comprised of five subgroups: Scheduler/Screener 
(SOE), HiCap Prework, Design, Testing, and Administration (Admin). 

The BRPC SOE receives orders from the NOMC and NACC. The SOE group verifies 
that the NOCVEXACT orders are properly entered into Telecom Business Solutions 
(TBS); if the orders were not downloaded electronically into TBS, the scheduledscreener 
enters the order manually. The Scheduler/Screener checks the order for accuracy and 
completeness, ensuring that the order contains all of the information needed by the other 
BRPC groups. The Scheduler/Screener routes the order to the required work groups by 
entering a distribution code into TBS. 

The BRPC HiCap Prework group reserves and assigns the facilities for all DS1 and above 
orders. 

The BRPC Design group creates the Circuit Layout Record (CLR), which is used to 
install and test the circuit. The designer ensures that the central office has the correct 
equipment for the circuit, and that the facilities have been reserved for the circuit. The 
designer routes the completed CLR to the testing group, central office, and dispatch 
centers. 

The BRPC Testing group is responsible for coordinating testing with the Central Office, 
Field, and CLEC. The testing group completes circuit tests by the Plant Test Date (PTD) 
or Due Date O D )  listed in TBS. When necessary, the tester will update TBS for design 
(Le., equipment) changes. 
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Unbundled Network Element (UNE) Non-Recurring Cost Study 

The BRPC Admin employees handle the jeopardies, expedites, escalations, completions, 
and reporting for all BRPC orders. 

Provisioning Cost Methodologv 

The cost team documented the process flows for the Exchange and AdvancedSpecial 
provisioning workgroups. The process flows take into account system enhancements that 
will eliminate or modify work done by these groups. 

The provisioning NRCs were developed from system reports, order volumes, workgroup 
hours, time and motion studies, and SME estimates. The cost team used the most current 
loaded labor rates for each of the workgroups. (See Appendix Tab 6 for Loaded Labor 
Rates.) 

The cost team calculated the provisioning costs for each type of UNE order using the 
standard non-recumng cost calculation - 

Activity Time XProbability XLabor Rate = Cost 

The costs for the Local Wholesale UNEs are shown on a per-line basis for the initial line 
and for additional lines. The costs for Network Wholesale UNEs are calculated and 
shown on a per order basis. 

Data Collection 
Data collection methods varied by provisioning group. Detailed information about the 
activity times, probability, and labor rates is provided in the cost calculation section for 
each workgroup. Below is an overview of the source for the cost data by workgroup. 

FAC GTE’s management methods and reports focus on “touches” in the FAC as an 
activity measure. The cost managers collected data from NOCV on “touches” 
by the various order types. Every order, whether automatically provisioned or 
manually provisioned by the FAC, is represented by a job in NOCV. NOCV 
contains a comprehensive statistical view of order activity from all sources. 
GTE pulled data from NOCV to determine the number of orders routed to the 
FAC for manual assignment and the cost of provisioning those orders. 

The task cost for a DSO order depends on the order type and service type. DSO 
orders require from one to three touches in the FAC. For AdvancedSpecial 
Complex UNEILTNE-P orders, the task cost is developed by weighting the 
FAC cost per line, the HiCap Prework group cost per line, and the OSP 
Engineering cost per line. 

If the order requires a manual switch update, an additional FAC touch is 
added to the cost per line. 
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Unbundled Network Element (UNE) Non-Recurring Cost Study 

DBM- 
WCC 

VIVID 

BRPC 

EPG 

The cost team developed the time per order worked by DBM by taking the 
total productive hours worked during the study period by this workgroup and 
dividing by the number of orders worked in the same time period. 

The cost team developed the time per order worked by VIVID by taking the 
total productive hours worked during the study period by this workgroup and 
dividing by the number of orders worked in the same time period. 

Cost managers used data from the TBS database to determine the number and 
type of orders or lines as appropriate worked by each of the following BRPC 
groups: SOE, HiCap Prework, Design, and Admin. Only those orders 
handled by a workgroup during provisioning are included in determining that 
group’s cost per order provisioned. 

The cost per order for each workgroup is developed separately based on the 
number of orders worked by that group and the group’s productive hours 
spent on those orders. The costs for AdvancedKpecial -Basic and 
AdvancedBpecial -Complex are calculated separately since there are 
different provisioning requirements for each type of order. 

The section manager of the BRPC Testing group conducted a time study to 
determine the productive hours attributed to circuit testing. This time was 
applied to all inward (“I”) orders since all newly installed AdvancedSpecial 
UNEs require this type of testing activity. Outward (“0”) orders do not 
require a touch by the Testing group. 

EPG Management Support personnel in the EPG determined the time-per- 
activity by using reports for EPG clerks’ productive hours and number of 
orders worked. The EPG supervisors also conducted studies to determine the 
amount of time spent on non-recuning activity versus recurring activities. 

Costs of Exchange UNENNE-Ps and Other Services 
GTE costed the following UNE activities: 

New Orders for Exchanee -Basic UNE: The FAC manually assigns the cable 
paidcentral office line equipment. If the recent change translations do not download 
electronically into the switch, then the Provisioning Support group manually enters the 
translations. 

New Orders for Exchanee - Basic UNE-P: Generally the LSR is automatically processed 
by AAIS. However, when mechanized assignment and translations do not happen, the 
FAC and Switch Update group manually provision the order. 
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New Orders for Exchanee - ComDlex UNEAJNE-P: The FAC manually assigns the cable 
paidcentral office line equipment. DBM codes and inputs switch translations. VIVID 
monitors all critical dates for Complex Digital services. 

Change Orders for Exchanee UNEs: There are three types of changes the CLEC can 
order. When the CLEC orders changes in vertical features, the translations generally 
flow-through to the switch electronically. Changes in Switch Feature Groups for 
CentraNet and ISDN BRI ports require manual coding and input by the DBM. Changes 
of (2.0. Interconnection require manual assignment by the FAC. 

Disconnect Orders for Exchange UNEAJNE-P: The FAC manually updates AAIS 
records. Vertical features are disconnected electronically. Complex switch translations 
are removed by the DBM. 

Other Services 
The FAC may be involved in Coordinated Conversion or Hot Cut Coordinated 
Conversion for Exchange UNEs. 

The Coordinated Conversion for the FAC is estimated to require 15 minutes of a service 
coordinator’s time. If the CLEC is not ready to authorize the conversion when the FAC 
calls for the first time, additional telephone calls will be required. The FAC is involved 
in five or more phone calls with the GTE field and CLEC personnel. The 15-minute 
estimate is the lower bound on the time required-for a Coordinated Conversion in the 
FAC. 

Hot Cut Coordinated Conversion - this process requires all of the activities described 
above for Coordinated Conversions. However, for this process, all of the parties remain 
on a conference call for the duration of the conversion process. This process requires a 
minimum of one hour (phone calls, the hot cut activity, and order completion.) 
Additional time (intervals) is costed in quarter hour increments at the Loaded Labor Rate 
for the provisioning support employees shown in the study. 

Costs for AdvancedSpecial UNEflNE-Ps 
GTE costed the following UNE activities: 

New Orders for AdvancedSuecial - Basic UNE: The FAC manually assigns the cable 
pair. The BRPC SOE ensures that TBS is updated with the correct order information and 
distributes the order electronically to the downstream provisioning groups. BRPC Design 
reserves the facilities and equipment, creates the CLlUDLR and distributes the CLlUDLR 
to involved work groups. BRPC Testing Group tests the circuits on the Plant Test Date 
(PTD) and coordinates tests with the Central Office Technician, Field Technician and the 
CLEC on the PTD. BRPC Admin clears any jeopardy, handles escalations, and 
completes the order. 

P 
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Unbundled Network Element (UNE) Non-Recurring Cost Study 

Disconnect Orders for AdvancedlSuecial -Basic UNE: The same provisioning groups 
are involved in disconnect orders as in new orders. 

New Orders for Advanced/Suecial - Comulex UNEs: The BRPC SOE ensures that TBS 
is updated with the correct order information and distributes the order electronically to 
the downstream provisioning groups. BRPC HiCap Prework reviews the facility 
requirements and assigns the IOF; OSP Engineering determines the local cable make-up 
and assigns the cable pair. BRPC Design reserves the facilities and equipment, creates 
the CLRDLR and distributes the CLRDLR to involved work groups. BRPC Testing 
tests the circuits on the PTD and coordinates tests with the Central Office Technician, 
Field Technician and the CLEC on the due date. BRPC Admin clears any jeopardy, 
handles escalations, and completes the order. VIVID monitors critical due dates for 
certain UNE/UNE-Ps. 

Disconnect Orders for Advanced'Suecial -Basic UNE: The same provisioning groups 
are involved in disconnect orders as in new orders. 

Inward and Outward Orders for Network Wholesale UNE s: The BRPC HiCap Prework, 
SOE, Design, Testing, and Admin groups manually provision the following Network 
Wholesale UNEs: 

+ 

+ Enhanced Extended Links (EELS) 
+ DarkFiber 
+ Entrance Facilities 

Trunk Ports (includes STP Ports), Trunks (includes SS7 Links), and 
Trunk Facilities 

Summary of Provisioning Costs 
Following is the Summary of Provisioning Costs for Local Wholesale and Network 
Wholesale UNEs and other services. 

Page 7 of 7 



n'9E 
n9s 
n'9s 
n'9s 
5f9S 

60IIS 
60111 
WIIE 
WIU 
WlIS 

'I- 
6x5s 
19s 
I9ES 
1V9S 
was 

Z3nd 
Z-JXd 
1-JXd 
I-SXd 
I-311d 
I-Jnd 

WIS 
0601 
0601 
ESIS 
ICE$ 

Y 



? 
GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning 
Provisioning Group Summary - Network Wholesale 

:change and Advme~SSpeeial Fmducts 
Uehvork Interface Device (MU) 

:coordinated Conversion 
Exchange Fmdueta 

Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

A d v a n c e G p i d  Roduch 

Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Hot Cut Coordinated Conversion 

Process 3 

Process 1 

Process 2 

Process 3 

Exchange Roducts 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

process 3 

:c-l 

:c-1 
:c-1 

:c-1 
:c-1 

:c-1 

:c-1 
:c-1 

A 

$0.00 SUM4..15 

$1.93 SUM4..15 

$5.78 SUM4..15 
55.70 SUM-Ll5 

SUM4.15 
w.OO 
$0.00 SUM4..15 

$0.00 SUM4..15 

W.00 SUM415  
$0.00 SUM415  

$0.00 SUM4..15 
$0.00 SUM4..15 

$1.93 SUM4.15 

$23.14 SUM4..15 
55.70 SUM4..15 

W.00 SUM4..15 
$0.00 SUM4..15 
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Provisioning 
Provisioning Group Summary - Network Wholesale 

DBM - Facility Design Switch Admin 
Source WCC SOE Assign V M D  Group Update Tealing Group TotaICost h lba l ion  

H I=SumA..H C D E F G 
Deecrivtion 

- 
Munred Extended LinLs (E&) 

Basic m o p )  
New 
Disconnect 
Change 

Complex (Dedicated Transport) 
DSO and Fractional T-l 
New 
Disconnect 
change 

U S 1  and Higher 
New 
Disconnect 
Change 

Expedite 
Loop / Dedicated Tranrport 

A B 

4EELSl n/a 
4EELSl n/a 
4EELSl n/a 

55.84 
$5.84 
$5.84 

$9.90 n/a 
$2.27 n/a 
$0.00 n/a 

$4098 
$40.98 
$40.98 

$2.71 
$2 .n  
$2.71 

$95.53 SUM4..15 
8lSa SUM4..lS 
$49.53 SUM4..15 

$157.53 SUM4..15 
81.00 SUM4..15 
$8.55 SUM4..15 

$2.n 
$271 
5z.n 

4EELS1 n/a 
4EELSl n/a 
4-1 n/a 

$5.84 
$5.84 
8 . 8 4  

$n.W n/a 
$2.27 n/a 
$0.00 nla 

$40.98 
$40.98 
$0.00 

4EELSl nfa 
\EELS1 n/a 
4EELSl n/a 

55.84 
$5.84 
$5.84 

545.18 n/a 
$2.27 n/a 
$0.00 n/a 

51.35 
$1.35 
$1.35 

n/a $36.10 
nta $0.00 
nta $0.00 

$27l 

$2.71 
s 2 . n  

59.18 SUM4..15 
$1217 SUM4..15 
$9.90 SUM4..15 

4EELSl n/a $22.68 $2268 SUM4..15 
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Provisioning - Exchange Products 
Calculation of Costs- UNEs 

Description 

N E  Platform (UNE-Ps) 
Fxchange Products 
Basic 

New 

Disconnect 

Migration As Is 

Migration As Is +/- 

Change Line Feature 

FAC 

FAC 

FAC 

FAC 

FAC 

Complex Non-digital 
New 

FAC 
DBM (initial line only) 

FAC 
DBM (initial line only) 

FAC 

FAC 
DBM (initial line only) 

Disconnect 

Migration As Is 

Migration As Specified 

Weighted 
Minutes per Probability of Minutes per LLR per Cost per 
Occurrence Occurrence Line Minute Line Destination 

D= AINP-1 E= C"D 4= AINP- 1..3 B= AINP- L.3 C= A*B 

28.30 

23.91 

16.13 

16.13 

19.24 

35.79% 

16.61% 

14.54% 

14.54% 

14.54% 

38.74 58.63% 
27.00 100.00% 

32.74 50.80% 
28.00 100.00% 

15.98 58.63% 

15.98 58.63% 
27.00 100.00% 

GTE Confidential 

$3.91 PRO-I 

$0.39 $1.53 PRO-1 3.97 

2.35 $0.39 $0.90 PRO-1 

2.35 $0.39 $0.90 PRO-1 

$1.08 PRO-I 2.80 $0.39 

10.13 $0.39 

22.71 $0.39 $8.76 
27.00 $0.64 $17.36 

16.63 $0.39 $6.41 
28.00 $0.64 $18.00 

9.37 $0.39 $3.61 

9.37 $0.39 $3.61 
27.00 50.64 $17.36 

PRO-1 
PRO-1 

PRO1 
PRO-1 

PRO-1 

PRO-1 
PRO-1 
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Provisioning - Exchange Products 
Calculation of Costs- UNEs 

Description 

NE- Platform (UNE-Ps) 
Exchange Products 
Complex Non-digital 

Change Line Feature 

Change Switch Feature Group 
FAC 

FAC 
DBM 

Complex Digital 
New 

FAC 
DBM (initial line only) 
VIVID (initial line only) 

Disconnect 
FAC 
DBM (initial line only) 

FAC 

FAC 
DBM (initial line only) 
VIVID (initial line only) 

FAC 

FAC 
DBM 

Migration As Is 

Migration As Specified 

Change Line Feature 

Change Switch Feature Group 

Weighted 
Minutes per Probability of Minutes per LLR per Cost per 
Occurrence Occurrence Line Minute Line 
L= AINP- L.3 B= AINP- 1..3 C- A'B D= AINP-1 E= C D  

Destination 

27.67 

13.93 
27.00 

31.44 
27.00 

174.82 

25.10 
28.00 

17.08 

17.08 
27.00 

174.82 

22.68 

13.93 
27.W 

55.15% 

100.00% 
100.00% 

63.49% 
100.00% 
100.00% 

54.04% 
100.00% 

63.49% 

63.49% 
100.00% 
100.00% 

58.84% 

100.00% 
100.00% 

15.26 

13.93 
27.00 

19.96 
27.00 

174.82 

13.56 
28.00 

10.84 

10.84 
27.00 

174.82 

13.35 

13.93 
27.00 

$0.39 

$0.39 
$0.64 

$0.39 
$0.64 
$0.34 

$0.39 
$0.64 

$0.39 

$0.39 
$0.64 
$0.34 

$0.39 

$0.39 
$0.64 

$5.89 

$5.37 
$17.36 

$7.70 
$17.36 
$59.44 

$5.23 
$l8.W 

$4.18 

$4.18 
$17.36 
$59.44 

$5.15 

$5.37 
$17.36 

PRO-I 

PRO-1 
PRO-1 

PRO-1 
PRO-1 
PRO-1 

PRO-1 
PRO-1 

PRO-1 

PRO-I 
PRO-1 
PRO-I 

PRO-1 

PRO-1 
PRO-I 

GTE Confidential PRC-2 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Calculations of Costs - UNEs 

Description 

nbundled Network Element (UNE) Port/ Platform (UNEP) 
Advanced/Special Products 

Complex 
New 

Service Order Entry - Non-Message (initial line only) 
VMD (initial line only) 
Admin Group - Non-Message (initial line only) 

Facility Assignemt 
Hi-Cap Prework 
Local Loop Assignment 

DSO 
Hi-Cap 

Total Facility Assignment 

Design Group 
Dso 
HiCap 

Total Design Group 

Switch Update - Database Management 

Testing 

Probability 
[inutes per of Minutes per LLR per Cost per 
kcurrence Occurrence Circuit Minute Circuit Destination 
=APRI-l..9 B=APRI-l..9 C=A'B D=APRI-l..8 E=PD 

38.24 
174.82 
18.39 

0.00 

29.00 
150.00 

25.84 
90.56 

100.00 

36.66 

GTE Gnfidential 

100.00% 38.24 
11.17% 19.52 

100.00% 18.39 

49.73% 0.00 

50.27% 14.58 
49.73% 74.59 

55.08% 14.23 
44.92% 40.68 

$0.29 $11.09 PRO4 
$0.34 $6.64 PRO4 
$0.34 $6.25 PRO4 

$0.00 $0.00 

$0.39 $5.62 
$0.57 $42.52 

$48.14 PRO4 

22.24% 22.24 

100.00% 36.66 

$14.30 PRO4 

$16.50 PRO4 

$0.64 

$0.45 

PRC-3 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Calculations of Costs - UNEs 

Description 

Inbundled Network Element (UNE) Port/ Platform (UNEP) 
Advanced/Special Products 

Complex 
Disconnect 

Service Order Entry - Non-Message (initial line only) 
Admin Group - Non-Message (initial line only) 

Facility Assignment - Local Loop Assignment 
DSO 
Hi-CAP 

Total Facility Assignment - Local Loop Assignment 

Design Group 
D S O  
Hi-Cap 

Total Design Group 

Switch Update - Database Management 

Probability 
fiinutes per of Minutes per LLR per Cost per 
3ccurrence Occurrence Circuit Minute Circuit Destination 
,=APRI-1.9 B=APUI-l..9 C=A*B D=APRI-I..S E=C*D 

38.24 
18.39 

6.50 
6.50 

25.84 
90.56 

87.00 

GTE Confidential 

100.M)% 38.24 
100.00% 18.39 

50.27% 3.27 
49.73% 3.23 

55.08% 14.23 
44.92% 40.68 

22.24% 19.35 

$0.29 $11.09 PRO4 
$0.34 $6.25 PRO4 

$0.39 $1.26 
$0.39 $1.25 

$251 PRO4 

$0.60 w.54 
$0.63 $25.63 

$34.17 PRO4 

$1244 PRO4 $0.64 

PRC-4 
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Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Calculations of Costs - UNEs 

Description 

Inbundled Network Element (UNE) Port/ Platform (UNIGP) 
Advanced/Special Products 

Complex 
Migration As Is (UNE-P only) 

Sewice Order Enhy - Non-Message (initial line only) 
Admin Group - Non-Message (initial line only) 

Design Group 
DSO 
Hi-Cap 

Total Design Group 

Complex 
Migration As Specified (UNE-P only) 

Service Order Enhy - Non-Message (initial line only) 
Admin Group - Non-Message (initial line only) 

Design Group 
DSO 
Hi-Cap 

Total Design Group 

Switch Update - Database Management 
Testing 

Probability 
rlinutesper of Minutesper LLRper Costper 
kcurrence Occurrence Circuit Minute Circuit Destination 
,=APRI-1..9 B=APRI-1..9 C=A*B D=APRI-l..S E=C*D 

38.24 
18.39 

25.84 
90.56 

38.24 
18.39 

25.84 
90.56 

100.00 
36.66 

100.00% 
100.00% 

55.08% 
44.92% 

100.00% 
100.00% 

55.08% 
44.92% 

22.24% 
100.00% 

38.24 
18.39 

14.23 
40.68 

38.24 
18.39 

14.23 
40.68 

22.24 
36.66 

50.29 $11.09 PRO4 
$0.34 $6.25 PRO4 

$0.60 $8.54 
$0.63 $25.63 

$34.17 PRO4 

$0.29 $11.09 P R O 4  
$0.34 $6.25 PRO4 

50.60 $8.54 
$0.63 $25.63 

$34.17 PRO4 

$0.64 $14.30 PRO4 
$0.45 $16.50 PRO4 

GTE Confidential PRCS 
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Wholesale Non-recurring Cost Study 
Provisioning - AdvancedjSpecial Products 
Calculations of Costs - UNEs 

Description 

nbundled Network Element (UNE) Port/ Platform (UNE-P) 
Advanced/Special Products 

Complex 
Change 

Service Order Entry - Non-Message (initial line only) 
Admin Group - Non-Message (initial line only) 

Design Group 
Dso 
Hi-Cap 

Total Design Group 

Switch Update - Database Management 

Expedite 
Admin Group - Non-Message 

Probability 
Ainutes per of Minutes per LLR per Cost per 
Dccurrence Occurrence Circuit Minute 
i=APRI-l..S B=APRI-1..9 C=A*B D=APRI-l..S E=C*D 

Circuit Destination 

38.24 100.00% 38.24 $0.29 
18.39 100.00% 18.39 50.34 

$11.09 PRO4 
$6.25 PRO4 

25.84 55.08% 14.23 50.60 $8.54 
90.56 44.92% 40.68 $0.63 $25.63 

$34.17 PRO4 

100.00 22.24% 22.24 $0.64 

66.00 1M).00% 66.00 $0.34 

GTE Confidential 

$14.30 PRO4 

$2244 PRO-6.7 
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Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
Calculation of Costs- UNEs 

Description 

lther Exchange Products/Services 
Coordinated Conversion 

Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Hot Cut Coordinated Conversion 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Minutes per Probability of Minutes per LLR per Cost per 

A= AINP-3 B= AINP-3 C= A'B D= AINP-3 E= C D  
Order Occurrence Unit Minute Unit Destination 

5.00 

15.00 
15.00 

N I A  
N/A 

5.00 

60.00 
15.00 

N/A 
N / A  

100.00% 

100.00% 
100.00% 

NIA 
N/A 

100.00% 

100.00% 
100.00% 

GTE confidential 

5.00 

15.00 
15.00 

N/A 
NIA 

5.00 

60.00 
15.00 

N/A 
NIA 

$0.39 $1.93 

$0.39 $5.78 
$0.39 $5.78 

PRO-2 

PRO-2 
PRO2 

NIA NfA PRO-2 
NfA PRO-2 N/A 

$0.39 $1.93 

$0.39 $23.14 
$0.39 $5.78 

PRO2 

PRO2 
PRO-2 

NfA PRO2 
NfA PRO2 

PCC-1 



GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

P 

Field Work 

This section addresses the costs of the non-recuning activities to install, change, and 
disconnect UNEslLTNE-Ps in the field (outside plant) and central office. Outside plant 
work is any non-recurring activity on the facilities between the central office and the 
customer's premises. This includes any cross-connect activity at the FeederDistribution 
Interface (FDI), cross-connect box, pedestal or pole, and Network Interface Device 
WD).  

Central office activities include runninghreaking jumpers on the Main Distribution 
Frame (MDF), Intermediate Distribution Frames (IDFs), and Tie-Cable Frames. The 
Central Office Technicians are responsible for orders in the host office, as well as, remote 
offices. 

Installation Cost Methodolow 

The cost team documented the installation process flows for outside plant and central 
office. (See Appendix Tab 1 for Process Flow Diagrams.) The process flows address 
system enhancements that will modify work done by these groups. The cost team also 
accounted for Express Dial Tone (EDT) and Left-in-Jumper (LIJ) when they determined 
the probability of cross-connect and jumper activity. 

The installation U N E W - P  NRCs were developed from time and motion studies, 
system reports, order volumes, workgroup hours and Subject Matter Experts (SME) 
estimates. The cost team used the most current loaded labor rates for each of the 
workgroups. (See Appendix Tab 6 for Loaded Labor Rates.) The cost team calculated 
the installation costs for each type of UNE order using the standard non-recumng cost 
calculation - 

I Activity TimeXProbability XLabor Rate = Cost I 
The cost data for the Local Wholesale UNEsAJNE-Ps are expressed in terms of initial 
line and additional line. Costs for Network Wholesale UNEs are calculated on a per 
order basis. 

Costs of Local Wholesale UNEs 
Data ColIection 
Below is an overview of the installation workgroups, activity times, and probability of 
occurrence. 

Field Installation 
The outside plant work is usually performed by Customer Zone Technicians (CZTs) or 
Business Zone Technicians (BZTS). CZTs install all Exchange - Basic and Complex 
unbundled loops and sub-loops for residential customers and one- or two-line business 

1u-rL. 1 
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GTE - Florida 
Unbundled Network Element ( W E )  Non-Recurring Cost Study 

customers throughout the state. BZTs install the unbundled loop and sub-loop orders for 
three or more lines within the business zones in metropolitan areas of the state. 

The cost team used data from the following sources for CZTBZT drive time and cross- 
connect activity times to calculate the outside plant NRCs: 
+ 

+ 

Time and motion study for drive time and cross-connects at the FDI, cross-connect 
box, pedestaVpole, and NID; 
Reports from Service Office Record Computer Entry System (SORCES) and the 
Standard Time and Activity Reporting (STAR) system for probability of dispatch, 
productive hours, and number and type of orders and corresponding lines; 
SME estimates for services such as Coordinated Conversions and Hot Cut 
Coordinated Conversions. 

+ 

Time and Motion Study 
A team of Arthur Andersen personnel conducted time and motion studies in six states to 
determine the CZTBZT drive times from point-to-point during the normal workday. The 
study included timed observations of the technicians running and breaking cross-connects 
at various terminal locations in the feeder, distribution and drop plant. The drive times 
are used for all of the CZTBZT UNE activities. The cost team applied the cross-connect 
and drive times to the CZT/BZT sub-loop activities. 

/-. Svstem Extracts 
The cost team obtained completed order files from SORCES to identifv the type of _ _  
service being installed or removed, and the number of lines on the order. They matched 
the SORCES records with STAR data to categorize the dispatched orders into the UNE 
categories: Exchange - Basic or Complex and AdvancedSpecial - Basic or Complex. 
Then the cost team used the STAR positive time reporting data to identify the average 
time spent on field work performed by CZTsBZTs for each of the UNE categories. 

The "% Load" data from SORCES and STAR were used to determine the probability of 
dispatch for the Exchange - Basic and Complex loops and UNE-Ps. For many services 
there is no outside plant work. For example, loops may be connected through from the 
customer's premises to the cable head on the MDF because of EDT and LIJ procedures. 
Also, when a CLEC migrates an existing end-user POTS to the UNE platform, there will 
generally be no outside plant activity. 

The Probability of Occurrence of outside plant work for the AdvancedSpecial -Basic 
and Complex Loops requiring a field trip is 100%. All inward digital loops (DSO, DS1 
and higher) require cross-connect work. The BZT downloads the job from AWAS, 
completes the field work, cooperatively tests the line@), and reports completion. The 
probability of field work for disconnect orders is 100%. 

SME Estimates 
Time estimates were used to calculate the costs for Coordinated Conversion and Hot Cut 
Coordinated Conversion of UNEs where the amount of time required for CZTsBZTs, 

wholaak - June 2000 
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GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

Central Office Technicians, testing and assignment personnel is not available from 
analogous services in the Retail market. The costs reflect estimates of the field 
installation time for a standard interval (base case) and for additional intervals of time 
when the conversion extends beyond the standard interval. 

Central Office Activity 
In the manned central offices, Central Office Technicians runhreak the frame jumpers. 
Depending on the location of remote offices, a Central Office Technician or a CZTBZT 
will complete the jumper work. Central Office Technicians download “Jumper Run 
Lists” from A A I S ;  the lists identify all instructions for running or breaking frame jumpers 
to complete the U N E N - P  orders. 

All inward and outward unbundled loops and ports require frame work. The time to run 
or break ajumper depends on the type of frame, the length of the fiame and the physical 
location of the equipment. The cost managers used the “Jumper Study” and the “Drive 
Time Study” to calculate the central office costs for each type of UNE category: 
Exchange - Basic or Complex and AdvancedKpecial -Basic or Complex. 

Data Collection 
The cost team and Arthur Andersen personnel conducted time and motion studies to 
determine the activity times for all of the central office work for UNEs. Study personnel 
observed and timed with a stopwatch the jumper activity in ten central office locations for 
the period of one week. The central offices were chosen to provide a mix of size, frame 
types, and host vs. remote activity. To develop the average time to run a jumper in the 
host office, the observers included all jumper activity for inward orders on the jumper run 
list; for disconnects ofjumpers, they included all jumper activity for outward orders. 

A separate study was conducted to determine drive times for service order activity in 
remote offices. The observer calculated the percentage of time spent at the remote 
running or breaking jumpers versus other all other central office work. This percentage 
was then applied to the total drive time to the remote. To determine jumper run times for 
remote offices, the observer included an allocation of drive time to the remote location. 

Using the number of access lines for the manned and unmanned offices, the cost team 
computed a hosthemote ratio and then weighted the average time to run a jumper at a 
manned vs. unmanned location. This results in a single weighted average jumper time. 
The average jumper time is used in the per-line cost calculation for each type of 
UNE/UNE-P. 

Probability of Jumper Activity 
All unbundled loops and ports require jumper activity. There is a 100% Probability of 
Occurrence of jumper activity for inward UNE orders because the loop/port must be 
jumpered fiom the cable paidoffice equipment to the CLEC’s collocation cage terminal 
block. When the CLEC places a disconnect order for an unbundled loop/port, the Central 

Wholesale- June 2WO 
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Unbundled Network Element (UNE) Non-Recurring Cost Studv 

Office Technician (or CZTBZT) breaks the jumpers, leaving no jumpers between the 
CLEC’s terminal block and GTE’s terminal blocks on the frame. 

New orders for UNE-Ps may require frame jumpers. If the line is already connected from 
the customer’s premises to the office equipment on the MDF to provide EDT (Express 
Dial Tone) or the loop is already connected as with LIJ, then no jumpers will be required. 
The data for EDT and LIF is identified in an AAIS Central Office Activity Report. For 
other new UNE-P orders, the Central Office Technician will run ajumper from the cable 
pair to the office equipment to complete the order. 

Migration of existing POTS service to UNE-P will not require frame jumper work. 

Change Central Office Interconnection 
When the CLEC places a change order for Central Office Interconnection, the Central 
Office Technician disconnects the “0ut”jumpers and runs new jumpers according to the 
instructions on the order. The costs are determined from the Jumper Study. 

Costs of Other Services 
Central Office Technicians may be involved in Coordinated Conversions and Hot Cut 
Coordinated Conversions. Time estimates were used to calculate the costs for Central 
Office Technicians. The costs reflect estimates of the central office time for a standard 
interval and for additional intervals of time when the conversion extends beyond the 
standard interval. 

Costs of Network Wholesale UNEs 

Central Office and Field Installation activity are required for the Network Wholesale 
UNEs. Arthur Andersen personnel conducted time and motion studies to determine the 
activities and the time involved for new installations and disconnects for Switched and 
Special Access services. The Access Services correspond directly to Network Wholesale 
UNEs, so the activities and the times were used in this NRC study. Following is a brief 
description of the activities. 

For the following Network Wholesale UNEs, Central office activities to run/break 
jumpers, activate trunks, and perform call-through testing were costed 

+ Trunk Ports - Trunks, Trunk Facilities, SS7 Links and STP 
Termination 
Enhanced Extended Links (EELS) 

Entrance Facilities require both Central Office and Field Installation. The central office 
costs (running jumpers and optioninghnserting plug-in cards) are based on the results of a 
self-administered time-and-motion study. Field Installation costs are determined from 
STAR extracts for BZT/Special Services Technician installation of Special Access 
orders. 
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Unbundled Network Element (UNE) Non-Recurring Cost Study 

Costs of Loop Conditioning 

This section of the NRC Study addresses the costs of Loop Conditioning. Loop 
Conditioning is the removal of load coils and/or bridged tap' from the local cable pairs. 
Load coils and bridged tap impede the transmission of digital signals. If the CLEC 
requires clean copper pairs for the digital service it offers its customers, then the CLEC 
has the option of ordering Loop Conditioning from GTE. 

Removing a load coil and/or bridged tap from a cable pair requires coordination of 
several GTE work groups to ensure that cable pairs for other end user customers are not 
affected. 

Cost Methodolow 

The method used to develop the time and cost factors associated with deloading and 
removing bridged tap from cable pairs for use with high frequency equipment was 
completed by the Outside Plant Construction and Outside Plant Engineer support groups. 
Subject Matter Experts (SME) in conjunction with field managers developed the 
activities and times to accomplish these activities. The SME's are located in Irving, 
Texas and are the support group for all field forces. The SME's consulted with the field 
forces to verify the time and activities were valid. This information was collected and 
prepared in April 2000. 

Load Coil Removal 
Load coils are an integral part of the copper, voice grade communications network. Their 
purpose is to provide for the proper operation of voice grade equipment on loops that 
exceed normal accepted telecommunications voice grade circuit length. Load coils have 
been in the network in the past and are still used today for those loops that exceed the 
limits of the switching equipment. 

Load coils are not needed in the provisioning of high frequency circuits. The opposite is 
actually true in that the load coil inhibits the proper transmission of the high frequency 
signals of the circuit. In order for these circuits to work correctly, a properly loaded cable 
pair for voice grade service must be deloaded. 

When the CLEC requests a conditioned loop for a customer and the cable pair is loaded, 
a request is sent to the local engineering department to analyze the network and draft a 
work order for the pair to be deloaded. The engineering group will create a work order 
that will be sent to the outside plant construction forces outlining the work necessary to 

' A long-time telephone company practice has been to provide for multiple appearances of the same cable 
pair at many distribution points and branch feeder cables. These multiple appearances (which are not in the 
direct current path between central office and end user customer) are called bridged tap. Bridged tap causes 
swings in loss versus frequency; this impairs digital transmission. 
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Unbundled Network Element (UNE) Non-Recurring Cost Study 

deload the cable pair. The outside plant construction splicing group will work the order 
and advise the engineering group upon the completion of the activity. The engineering 
group will then advise the service office the order can be worked as requested. All 
records are updated showing the change in the loading of the pair. 

Bridged Tap Removal 

Bridged tap is when a cable pair count branches off to serve various locations. 
These branches provide flexibility in the use of the cable pairs. The bridged taps 
have a negative affect on the transmission of high frequency signals. The bridged 
tap does not affect voice grade signals. This method of provisioning copper voice 
grade service has been an accepted method by all telecommunication companies for 
years. 

When the CLEC requests a conditioned loop that requires all the cable pair bridged taps 
to be removed, the engineering department is advised and the outside plant engineering 
records are examined to determine the location of the bridge taps. A work order is 
created to remove the bridged taps and is sent to the outside plant construction work 
group. A construction cable splicer is assigned to the activity and the pair is cleared of 
the taps. When the work order is complete both the engineering group and the service 
office are notified that the CLEC request can be completed. 

The costs for removing bridged taps were determined in the same manner as the load coil 
removal. Outside plant engineering and construction support SME's in conjunction with 
field forces determined the activities and the time required to perform the removal. In 
addition it was necessary to determine the number of bridged taps that may need to be 
removed. This was determined by acknowledging that the minimum number of removals 
would be one, and the maximum number is unknown. To determine the maximum 
number it would need to be at least two, more than one, and could be three or more. A 
conservative estimate is to average the minimum of two and three, which results in an 
average of two and one-half. 

Method of Calculation 

Load Coils 
The first criteria used in determining the cost of removal is to ascertain the footage of 
aerialburied cable and underground cable. This is done because of the differences in the 
amount of time for the load coil removal in the various types of outside plant. The time 
for removal is then weighted by this calculation. 

Load coils are placed on copper voice grade loops based on their distance from the 
central office. The load coils are placed at engineering distances to develop the 
maximum result. Therefore, as the footage of the cable increases from the central office 
the number of load coils increase proportionally. The use of cable footage is then used to 
determine the number of loads to be removed. An inventory of cable lengths is then 

,"-EL v 
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Unbundled Network Element (UNE) Non-Recurring Cost Study 

completed on the specific state. The footages are segregated into the lengths that require 
the addition of a load coil. This percentage is then used to weight the time necessary to 
complete the load coil removal in that type of plant. 

The resulting calculation from the two steps above provides an amount of minutes to 
remove the load coil(s). The minutes are then multiplied by the loaded labor rate for a 
construction cable splicer for the specific state. This calculation then provides a cost for 
load coil removal. 

The engineering costs are calculated by taking the minutes required to complete a work 
order for the load coil removal. The loaded labor rate for an outside plant engineer is 
used to multiply by the minutes to determine the cost for the engineering process. The 
engineering process will be the same regardless of the number of load coils being 
removed. 

Bridged Tap 

The calculation for bridged tap removal is calculated for both single and multiple 
occurrences of bridged taps. These occurrences, single or multiple, apply to only one 
pair. 

The calculation is based on the amount of time required to remove a bridged tap from the 
cable pair. This time is weighted by the amount of aeriaburied and underground cable 
in the specific state. 

The calculation is based on the removal of one bridged tap and multiple occurrences. 
The average number of multiple occurrences is based on two and one-half occurrences. 
The cost to remove a bridged tap is weighted by the amount of aeriaburied and 
underground plant. The time to perform the activities is then multiplied by the loaded 
labor rate of a construction cable splicer. The same process is performed on the multiple 
occurrences cost times the loaded labor rate of a construction cable splicer. 

The engineering time for the bridged tap removal involves the same type functions 
necessary to determine the number and location of load coils on a cable pair. Therefore 
the engineering time is the same for bridged tap removal. The bridged tap costs are based 
on a per pair basis. 

IU-NL 7 
Wholerale - June 2000 

Page 7 of 8 



GTE - Florida 
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Summarv of Installation Costs 

Following is the Summary of Installation Costs for Local Wholesale and Network 
Wholesale UNEs and other services. 
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Field Work 
Summary 

Field Installation 
field 

CO Work Installation Description 

Field Installation 
fireld Total 

Total Cost CO Work Installation Cost Destination 

'NE - Platforms (UNE-Ps) 
ExchanEe Products 

Basic 
New 
Disconnect 
Migration As Is 
Migration As Is + or - 
Change Line Feature 

Complex Non-digital 
New 
Disconnect 
Migration As Is 
Migration As Specified 
Change Line Feature 
Change Switch Feature Group 

Complex Digital 
New 
Disconnect 
Migration As Is 
Migration As Specified 
Change Line Feature 
Change Switch Feature Group 

AdvancecVSpeeial Products 
Complex 

New 
Disconnect 
Migration As Is 
Migration As Specified 
Change 

$3.40 
50.00 
50.00 
50.00 
50.00 

$6.63 
53.13 
$0.00 
$0.00 
$0.00 
50.00 

56.63 
53.13 
$0.00 
$0.00 
$0.00 
$0.00 

$15.71 
$3.13 
50.00 
$0.00 
50.00 

$19.18 
50.22 
50.00 
50.00 
50.00 

$101.36 
$0.75 
$0.00 
50.00 
50.00 
50.00 

$87.72 
$0.53 
$0.00 
50.00 
50.00 
50.00 

5349.11 
$109.73 

50.00 
50.00 
$0.00 

$22.58 
$0.22 
$0.00 
$0.00 
$0.00 

$107.99 
$3.88 
$0.00 
$0.00 
$0.00 
$0.00 

$94.35 
$3.67 
$0.00 
$0.00 
$0.00 
$0.00 

$364.82 
$112.86 

$0.00 
$0.00 
$0.00 

GTE Confidential 

52.91 
50.00 
50.00 
$0.00 
$0.00 

55.67 
$2.17 
$0.00 
50.00 
50.00 
50.00 

55.67 
52.17 
$0.00 
50.00 
50.00 
50.00 

514.75 
$2.17 
$0.00 
$0.00 
$0.00 

518.02 
$0.22 
50.00 
50.00 
50.00 

57.94 
50.75 
50.00 
$0.00 
50.00 
50.00 

$6.87 
$0.53 
50.00 
50.00 
50.00 
$0.00 

$32.76 
$91.73 

50.00 
50.00 
$0.00 

$20.92 
$0.22 
$0.00 
$0.00 
$0.00 

$13.61 
$2.92 
$0.00 
$0.00 
$0.00 
$0.00 

$12.54 
$2.71 
$0.00 
$0.00 
$0.00 
$O.W 

$47.52 
$93.91 

$0.00 
$0.00 
$0.00 

SUM 1..3 
SUM 1..3 
SUM L.3 
SUM 1..3 
SUM 1..3 

SUM 1..3 
SUM 1..3 
SUM 1..3 
SUM 1..3 
SUM 1..3 
SUM 1..3 

SUM 1..3 
SUM L.3 
SUM 1..3 
SUM 1..3 
SUM 1..3 
SUM 1..3 

SUM 1..3 
SUM 1..3 
SUM 1..3 
SUM 1..3 
SUM 1..3 

FWS - 1 



I 

Field Installation 
Field 

CO Work Installation Total Cost 

GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Summary 

Destination Description 

.change and Advanced/special Products 
Network Interface Device(N1D) 

New 

Coordinated Conversion 
Exchange Products 

Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Process 3 
Standard Interval 
Additional Interval 

Advanced/Special Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

$0.00 $3.57 

$0.00 $0.00 

$6.94 $0.00 
$10.42 $0.00 

$3.47 $9.05 
$0.00 $9.05 

$0.00 $0.00 

$6.94 $0.00 
$10.42 $0.00 

$3.47 $9.05 
$0.00 $9.05 

GTE Confidential 

$3.57 

$0.00 

$6.94 
$10.42 

$12.52 
$9.05 

$0.00 

$6.94 
$10.42 

$12.52 
$9.05 

SUM 4..6 

SUM 4..6 

SUM 4.A 
SUM 4..6 

SUM 4..6 
SUM 4..6 

SUM 4..6 

SUM 4..6 
SUM 4..6 

SUM 4.6 
SUM 4..6 

FWS - 2 



? 

CO Work 

GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Summary 

Installation Total Cost Destination I Description 

Exchange and Advanced/special Products 
Hot Cut Coordinated Conversion 

Exchange Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Advanced/Special Products 

Process 3 

Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Per Order 
Field Installation 

I Field 

$0.00 

$27.77 
$10.42 

$13.89 
$0.00 

$0.00 

$27.77 
$10.42 

$13.89 
$0.00 

$0.00 $0.00 SUM 7..9 

$0.00 $27.77 SUM 7..9 
$0.00 $10.42 SUM 7..9 

$36.19 550.08 SUM 7..9 
$9.05 $9.05 SUM 7..9 

$0.00 50.00 SUM 7..9 

$0.00 527.77 SUM 7..9 
$0.00 $10.42 SUM 7..9 

$50.08 SUM 7..9 
$9.05 $9.05 SUM 7..9 

$36.19 

. 

GTE Confidential FWS - 3 



Description 

Exchange and Advanced/Special Products 
Expedites 

Exchange Products 
Advanced/Special Products 

Preordering 

Record Order 

Customer Service Record Search 

CLEC Account Establishment 

Per Order 
Field Installation 

I Field I 

$0.00 
$0.00 

50.00 

$0.00 

$0.00 

$0.00 

$0.00 $0.00 SUM 10..12 
$0.00 $0.00 SUM 10..12 

$0.00 $0.00 SUM 10..12 

$0.00 $0.00 SUM 10..12 

$0.00 $0.00 SUM 10..12 

$0.00 $0.00 SUM 10..12 

GTE Confidential FWS-4 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Summary 

Field Installation 
Field 

CO Work Installation Description Total Cost Destination 

nhanced Extended Links (EELS) 
Basic (Loop) 

New 
Disconect 
Change 

Complex (Dedicated Transport) 
DSO and Fractional T-1 

New 
Disconnect 
Change 

DS1 or Higher 
New 
Disconnect 
Change 

Expedite 
Loop/Dedicated Transport 

$13.75 $153.00 
$13.75 $69.48 

n/a n/a 

$93.74 $99.92 
$30.00 $49.99 

n/a n/a 

$95.82 $111.17 
$50.41 $23.33 

n/a n/a 

GTE Confidential 

$166.75 SUM 13..15 
$83.23 SUM 13..15 
$0.00 SUM 13..15 

$193.66 SUM 13..15 
$79.99 SUM 13..15 
$0.00 SUM 13..15 

$206.99 SUM 13..15 
$73.74 SUM 13..15 
$0.00 SUM 13..15 

$0.00 SUM 13..15 

FWS - 5 



? 

- 
Initial Additional 

Probability Minutes Probability Minutes 
per LLRper Total Minutes per of per LLRper Total linutes per of 

Line/Ckt. Occurrence Ln/Ckt Minute Cost Line/Ckt. Occurrence Ln/Ckt Minute Cost Destination 

GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Central Office Calculation 

Description 

UE - Platforms (UNE-Ps) 
Exchange Products 

Basic 
New 
Disconnect 
Migration As Is 
Migration As Is + or - 
Change Line Feature 

Complex Non-digital 
New 
Disconnect 
Migration As Is 
Migration As Specified 
Change Line Feature 
Change Switch Feature Groul 

Complex Digital 
New 

Migration As Is 
Migration As Specified 
Change Line Feature 
Change Switch Feature Groul 

DisCOMeCt 

51.23% 
0.00% 

n/a 
n/a 
n/a 

100.00% 
100.00% 

n/a 
n/a  

n/a 
n/a 

100.00% 
100.00% 

n/a 
n/a 
n f a  
n/a 

4.89 
0.W 
0.00 
0.00 
0.00 

9.55 
4.51 
0.00 
0.00 
0.00 
0.00 

9.55 
4.51 
0.00 
0.00 
0.00 
0.00 

53.40 8.17 51.23% 
50.00 3.13 0.00% 
50.00 n/a n/a 
50.00 n/a n/a 
$0.00 n/a n/a 

$6.63 8.17 IW.OO% 
53.13 3.13 100.00% 
50.00 n/a n/a 
50.00 nja n/a 
50.00 n/a n/a 
50.00 n/a n/a 

$6.63 8.17 100.00% 
53.13 3.13 1W.00% 

$0.00 nfa  n/a 
$0.00 n/a n f a  
50.00 n/a n/a 

50.00 n/a n/a 

4.19 
0.00 
0.00 
0.00 
0.00 

8.17 
3.13 
0.00 
0.00 
0.00 
0.00 

8.17 
3.13 
0.00 
0.00 
0.00 
0.00 

52.91 
$0.00 
50.00 
$0.00 
$0.00 

55.67 
52.17 
$0.00 
$0.00 
$0.00 
$0.00 

55.67 
$2.17 
50.00 
$0.00 
$0.00 
$0.00 

FWS-I 
FWS-I 
FWS-I 
FWS-I 
FWS-I 

FWS-1 
FWS-1 
FWS-I 
FWS-I 
FWS-I 
FWS-I 

FWS-I 
FWS-I 
FWS-I 
FWS-I 
FWS-I 
FWS-I 

GTE Confidential COC-I 



GTE - Florida 
Wholesale  Non-recurring Cost S t u d y  
Field Work 
Central Office Calculation 

Description 

VE - Platforms (UNE-Pa) 
Advanred/Speeial Products 

Complex 
New 
Diwonnect 
Migration As Is 
Migration As Specified 
Change 

Initial Additional 

Probability Minutes Probability Minuter 
linutes per of per LLRper Total Minutes per of per LLR per Total 
Line/Ckt. Occurrence Ln/Ckt Minute Coat Line/Ckt. Occurrence Ln/Ckt Minute Cost Deetinatian 
=AINS-1..2 B=AINS-I..2 C = A * B D=AINS-1..2 E = C * D G=AINS-1..2 H=AINS-l..2 I = G * H J=AINS-1..2 K = I * J 

22.63 100.00% 22.63 $0.69 $15.71 21.25 100.00% 21.25 $0.69 $14.75 FWS-I 
$0.69 $2.17 FWS-I 

$0.00 FWS-I 
$0.00 FWS-I 
$0.00 FWS-I 

4.51 100.00% 4.51 $0.69 $3.13 3.13 100.00% 3.13 
n/a n/a 0.00 n/a $0.00 n/a n/a 0.00 n/a 
n/a n/a 0.00 n/a $0.00 n/a n/a 0.00 n/a 

0.00 n/a n/a n/a 0.00 n/a $0.00 n/a n/a 

GTE Confidential COC - 2 

I 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Central Office Calculation 

Description 

cchange and Advanced/Special products 
Network Interface Device (NID) 

New 

oordinated Conversion 
Exchange Products 

Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Advanced/Special Products 

Process 3 

Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Minutes per Probability of Minutes per LLR per Total 

A=AINS3..5 B=AINS3..5 C = A * B D=AINS3..5 E = C * D 
Order Occurrence Order Minute Cost Destination 

nfa  

n f  a 

10.00 
15.00 

5.00 
nf a 

nfa  

10.00 
15.00 

5.00 
nfa 

nf a 

nf a 

100.00% 
100.00% 

100.00% 
nf a 

nfa 

100.00% 
100.00% 

100.00% 
nf a 

0.00 

0.00 

10.00 
15.00 

5.00 
0.00 

0.00 

10.00 
15.00 

5.w 
0.00 

nf a 

nf a 

$0.69 
50.69 

$0.69 
nf a 

nf a 

$0.69 
$0.69 

$0.69 
n/a 

90.00 

$0.00 

$6.94 
$10.42 

53.47 
$0.00 

$0.00 

$6.94 
$10.42 

$3.47 
$0.00 

FWS2 

FWS2 

FWS2 
FWS2 

FWS2 
FWS2 

FWS2 

FWS2 
FWS2 

FWS2 
FWS2 

GTE Confidential c o c - 3  



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Central Office Calculation 

Description 

ot Cut Coordinated Conversion 
Exchange Products 

Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Advanced/Special Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Minutes per Probability of Minutes per LLR per Total 

A=AINS3..5 B=AINS3..5 C = A * B D=AINS3..5 E = C * D 
Order Occurrence Order Minute Cost Destination 

nla  nla  0.00 nla  

40.00 100.00% 40.00 $0.69 
15.00 100.00% 15.00 $0.69 

20.00 100.W% 20.00 50.69 
n/a nla 0.00 nla 

nla nla  0.00 nla  

40.00 100.00% 40.00 $0.69 
15.00 100.00% 15.00 50.69 

20.00 100.00% 20.00 $0.69 
nla  nla 0.00 nla 

GTE Confidential 

50.00 

527.77 
$10.42 

513.89 
50.00 

50.00 

527.77 
510.42 

513.89 
50.00 

FWS3 

FWS3 
FWS3 

FWS3 
FWS3 

FWS3 

FWS-3 
FWS3 

FWS3 
FWS3 



? 

GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Central Office Calculation 

Description 

rchange and AdvanceqSperial Products 
Expedites 

Exchange Products 
Advanced/Special Products 

Preordering 

Record Order 

Customer Service Record Search 

CLEC Account Establishment 

Minutes per Probability of Minutes per LLR per Total 

A=AINS3..5 B=AINS3..5 C = A ' B D=AINS3..5 E = C * D 
Order Occurrence Order Minute Cost Destination 

GTE Confidential COC - 5 



Description 

UNE ~ Platforms (UNE-Pa) 
Exchange Products 

Basic 
New 
Disconnect 
Migration As Is 
Migration As Is + or - 
Change Line Feature 

Complex Non-digital 
New 
Disconnect 
Migration As Is 
Migration As Specified 
Change Line Feature 
Change Switch Feature 

Complex Digital 
New 
Disconnect 
Migration As Is 
Migration As Specified 
Change Line Feature 
Chanoe Switch Feature 

Initial Additional 
Probability Minutes Probability Minutes 

LineJCkt. Occurrence LineJCkt. Minute Cost LinefCkt. Occurrence LineJCkt. Minute 
Minutes per of per LLRper Total Minutesper of per LLRper Total 

A=AINS-1..2 B=AINS-1..2 C = A * B D=AINSI..2 E = C * D G=AINS1..2 H=AINS-1..2 I = G ' H J=AINS-1..2 K = I * J 
Cost Destination 

145.25 27.24% 39.57 60.48 $19.16 136.42 27.24% 37.16 $0.48 $18.02 FWS-I 
50.22 FWS-I 
$0.00 FWS-1 n/ a n/a  0.00 n/a $0.00 n l a  n/a 0.00 n/a 
$0.00 FWS-I n l a  n/a 0.00 nla  $0.00 n l a  n l a  0.00 n/a 

n l a  n/ a 0.00 n /a  $0.00 n/a  n l a  0.00 n/a $0.00 FWS-1 

149.11 0.30% 0.45 $0.49 $0.22 149.11 0.30% 0.45 $0.49 

337.14 58.09% 195.85 $0.52 $101.36 26.40 58.09% 15.33 50.52 $7.94 FWS-I 
297.14 0.49% 1.47 $0.51 $0.75 297.14 0.49% 1.47 50.51 $0.75 F W E l  

$0.00 FWS-1 
$0.00 FWS-I 

n/a n l a  0.00 n/a $0.00 n/a  n/a 0.00 n/a $0.00 FWS-I 
$0.00 FWS-I n/a n/a 0.00 n/a $0.00 n/a n/a  0.00 n/a 

n l a  n/ a 0.00 n/a  $0.00 n l a  n l  a 0.00 n/a  
n/a n l a  . 0.00 n l a  $0.00 nl a n l  a 0.00 nla 

337.14 50.28% 169.50 0.52 $87.72 26.40 50.28% 13.27 0.52 $6.87 FWS-I 
297.14 0.35% 1.05 0.51 $0.53 297.14 0.35% 1.05 0.51 $0.53 FWS-I 

$0.00 FWS-I n l a  n l a  0.00 n/a $0.00 n l  a n l  a 0.00 n/a 
$0.00 FWS-I n/a  n l a  0.00 n/a $0.00 n/a n/a 0.00 n/a 

n/a n/a 0.00 n/a $0.00 nla n/a 0.00 nla  $0.00 FWS-I 
n l a  n l a  0.00 n/a $0.00 n/a n/a 0.00 n/a $0.00 FWS-I 

GTE Confidential FIC - 1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Field Installation Calculation 

Description 

NE - Platforms (UNE-Pa) 
AdvmceWpecial Products 

Complex 
New 
Disconnect 
Migration As Is 
Migration As Specified 
Change 

I Initial Additional 
Probabilitv Minutes Probabilitv Minutes 

inutes ~ e r  of per LLR per Total Minutes per of per LLR per Total I 
Line/Ckt. Occurrence Line/Ckt. Minute Cost Line/Ckt. Occurrence Line/Ckt. Minute Cost Destination 

=AINS-1..2 B=AINS-1..2 C = A B D=AINS-1..2 E = C * D G=AINS-l..2 H=AINS-1..2 1 G * H J=AINS-I..2 K = I * 1 

581.80 100.00% 581.80 $0.60 $349.11 54.60 IW.OO% 54.60 $0.60 532.76 FWS-I 
182.85 IW.OO% 182.85 $0.60 $109.73 152.86 IW.OO% 152.86 $0.60 591.73 FWS-I 

$0.00 FWS-I n/a n/a 0.W n/a $0.00 n/a n/a 0.W n/a 
n/a n/a 0.00 n/a $0.00 n/a n/a 0.00 n/a $0.00 FWS-I 

50.00 FWS-I n/a n/a 0.00 n/a $0.00 n/a n/a 0.00 n/a 

GTE Confidential FIC - 2 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Field Installation Calculation 

Description 

xchange and AdvanceWSpeciaI Products 
Network Interface Device (NID) 

New 

oordinated Conversion 
Exchange Products 

Process 1 

Process 2 
Additional Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Advanced/Special Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Probability 
linutes per of Minutes per LLR per Total 

.=AINS-3..5 B=AINS-3..5 C = A * B D=AINS-3..5 E = C D 
Order Occurrence Order Minute cos t  Destination 

5.89 

n/ a 

n/a 
n/a  

15.00 
15.00 

n l a  

n/a  
n l a  

15.00 
15.00 

100.00% 

n/a 

n/a 
n/a 

100.00% 
100.00% 

n l a  

n/a 
n/a 

100.00% 
100.00% 

5.89 

0.00 

0.00 
0.00 

15.00 
15.00 

0.00 

0.00 
0.00 

15.00 
15.00 

$0.61 $3.57 FWS-2 

n/ a 

n/a 
n/ a 

$0.60 
$0.60 

$0.00 FWS-2 

$0.00 FWS-2 
$0.00 FWS-2 

$9.05 FWS-2 
$9.05 FWS-2 

$0.00 FWS-2 

$0.00 FWS-2 
$0.00 FWS-2 

$9.05 FWS-2 
$9.05 FWS-2 

GTE Confidential FIC - 3 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Field Installation Calculation 

Descriation 

(change and Advanced/SpeciaI Products 
ot Cut Coordinated Conversion 

Exchange Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Advancedppecial Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional lnterval 

Process 3 

Probability 
4inutes per of Minutes per LLR per Total 

Order Occurrence Order Minute cos t  Destination 
,=AINS-3..5 B=AINS-3..5 C = A * B D=AINS-3..5 E = C * D 

nf a 

nf a 
nf a 

100.00% 
100.00% 

n l a  

n l a  
nf a 

100.00% 
100.00% 

0.00 

0.00 
0.00 

60.00 
15.00 

0.00 

0.00 
0.00 

60.00 
15.00 

$0.00 

$0.00 
$0.00 

$36.19 
$9.05 

$0.00 

$0.00 
$0.00 

$36.19 
$9.05 

FWSB 

fw5-3 
fw5-3 

fw5-3 
fw5-3 

fw5-3 

fw5-3 
fw5-3 

fw5-3 
fw5-3 

GTE Confidential FIC - 4 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Field Installation Calculation 

- 

I Probability 
Minutes per of Minutes per LLR per Total 

A=AINS-3..5 B=AINS-3..5 C = A * B D=AINS-3..5 E = C D 
Order Occurrence Order Minute Cost Destination - 

n/a n/a  0.00 n / a  $0.00 FWS-4 
n/a  n / a  0.00 n /a  $0.00 FWS-4 

n/a n / a  0.00 n / a  $0.00 FWS-4 

n/a n / a  0.00 n/a $0.00 FWS-4 

n/a  n/a  0.00 n / a  $0.00 FWS-4 

n/a  n / a  0.00 n/a  $0.00 FWS-4 

Description 

Exchange and Advanced/Special Products 
Expedites 

Exchange Products 
Advanced/Special Products 

Preordering 

Record Order 

Customer Service Record Search 

CLEC Account Establishment 

GTE Confidential FIC - 5 



GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

Operations SupDort Svstems 

This section intentionally left blank. 
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GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

Custom RoutinP of ODerator and Directorv Assistance Service 

GTE offers Custom Routing of Operator and Directory Assistance Service on a bona fide 
request basis. 

Page 1 of 1 12-FL 1 
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GTE Wholesale Non-Rrcurrin6 Cost Study 

Florida 

Table of Process Flow Maps 

I MapTitle P e  ag I 
A1-2 

Unbundled Network Element-Platforms Disconnect Order Exchange Product-Basic A1-7 
Unbundled Network Element-Platforms Migration As Is Exchange Product-Basic--- A1-12 
Unbundled Network Element-Platforms Migration As Is +/-Exchange Product-Basic---------- A1-14 
Unbundled Network Element-Platforms Change Line Feature Exchange Product-Basic-- A1-17 
Unbundled Network Element-Platforms New Order Exchange ProductComplex-- -__ Al-20 
Unbundled Network Element-Platforms Disconnect Order Exchange Product-Complex------ A1-25 
Unbundled Network Element-Platforms Migration As Is Exchange Product-Complex- --- A1-30 
Unbundled Network Element-Platforms Migration As Specified Exchange Product-Complex A1-32 
Unbundled Network Element-Platforms Change Line Feature Exchange ProductComplex----- A1-35 
Unbundled Network Element-Platforms Change Switch Feature Exchange Product-Complex - A138 
Unbundled Network Element-Platforms New Order Advanced/Spedal Product A141 
Unbundled Network Element-Platforms Disconnect Order Advanced/Special Product- A147 
Unbundled Network Element-Platforms Migration As Is Advanced/Spial l+oduct- -I_ A1-53 
Unbundled Network Element-Platforms Migration As Specdied Advanced/Spedal Product-- A1-56 
Unbundled Network Element-Platforms Change Order Advanced/Special Product A140 
Network Wholesale Services/SS7/s" Ports/EELs Facilities and Trunks New Order A1-63 
Network Wholesale Services/SS7/STP Ports/EELS Facilities and Trunks Disconnect Order -_ A1-74 
Network Wholesale Services/SS7/EELs Faalities and Trunks Change w/ Eng. Review------ A144 
Network Wholesale SeMces/SS7/EELs Facilities and Trunks Change w/out Eng. Review- - A1-91 
Network Wholesale Services/SS7/EELs Trunk Only New Order-------------- - A1-99 
Network Wholesale Services/SS7/EELs Trunk Only Dtscomect Order----- --- A1-109 
Enhanced Extended Links (EELS) New Order-Basic A1-119 

- A1-125 
Enhanced Extended Links (EELS) Change Order-Basic------ -- A1-131 

Unbundled Network Element-Platforms New Order Exchange Product-Basic- ___ 

- 
Enhanced Extended Links (EELS) Disconnect Order-Basic -- 



I Are there 
errors? 

Compare LSR to 
preorder info 

errors? makes 
corrections 

Ye5 

Create error report 
and send to CLEC 

valid? 

Ye3 

Unbundled Network 
Element-Platf orrns 
New Order 
Exchange Products 
Basic 

Euhnse a a d  hatcut 
mcrd r m v  

requested? 

I 

Orders sent to FAC 
Order created in "C" or "I" GTE/ 

CLEC EU acct. 
( S A P )  order 

entered 
AAIS system provisioning 

Supplementary 
LSR (from Receive 

supplementary CLEC) 

T i l e  account sbumUe 

CONFIDENTIAL INFORMATION 

I No 

1of5 
Last Edited 11:WOl AM 05/02/00 
3A- New Basic Non-eng. UNEEvsd 

Note: Any order requiring a hot N t  
mordinated conversion or a coordinated 
mnverdon will be sent to FAC for manual 

provisioning 





Send jeopardy Unbundled Network report to CLEC 
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rchange and Advanced/Special Products 
Network Interface Device (NID) Order Processing 

Coordinated Conversion 
Exchange Products 

Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Advanced/Special Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Semi- 
Manual Mechanized Mechanized 

Minutes per Minutes per Minutes per LLR per 
Source Order Order Order Minute Annual Costs Destination 

A=Source B=Source C=Source D=AOLR-1 

NIO-1 

ECC-1 

ECC-1 
ECC-1 

ECC-1 
ECC-1 

ECC-1 

ECC-1 
ECC-1 

ECC-1 
ECC-1 

n/a $0.36 

$0.36 

ORD-11 

ORD-12 

ORD-12 

ORD-12 
ORD-12 

ORD-12 
ORD-12 

ORD-12 

ORD-12 
ORD-12 

ORD-12 
ORD-12 

GTE Confidential AOIS4 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Ordering Inputs 

I Description 

Exchange and AdvancedJSpeciaI Products 
Hot Cut Coordinated Conversion 

Exchange Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Advanced/Special Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

~ 

Semi- 
Manual Mechanized Mechanized 

Minutes per Minutes per Minutes per LLR per 
Source Order Order Order Minute Annual Costs Destination 

A=Source B=Source C=Source D=AOLR-1 

ECC-2 5.00 

ECC-2 nla 
ECC-2 n/a 

ECC-2 n/a 
ECC-2 n/a 

ECC-2 5.00 

ECC-2 n/a 
ECC-2 n/a 

ECC-2 n/a 
ECC-2 n/a 

5.00 n/a 

5.00 n/a 

$0.36 ORD-13 

ORD-13 

ORD-13 
ORD-13 

ORD-13 
ORD-13 

ORD-13 

ORD-13 
ORD-13 

ORD-13 
ORD-13 

GTE Confidential AOIS-5 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Ordering Inputs 

Description 

Exchange and Advanced/Special Products 
Expedites 

Exchange Products 
Advanced/Special Products 

Preordering 

Record Order 

Customer Service Record Search 

CLEC Account Establishment 

Semi- 
Manual Mechanized Mechanized 

Minutes per Minutes per Minutes per LLR per 
Source Order Order Order Minute Annual Costs Destination 

A=Source B=Source C=Source D=AOLR-I 

$0.36 
AECC-3 
AECC-3 

AOASl 

AOUC-I 

AOASl 

AECC-3 

9.33 
9.33 

8.25 

14.97 

11.69 

462.00 

GTE Confidential 

9.33 n/a 
9.33 n/a 

0.00 d a  

14.97 n/a 

0.00 n/a 

46200 n/a 

$0.36 

$0.36 

$0.36 

$0.36 

ORD-14 
ORD-14 
ORD-14 

ORD-14 

ORD-14 

ORD-14 

ORD-14 

AOIS6 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Ordering Inputs 

Description 

ehvork Wholesale Services (Including SS7 & EELS) 
Manual Order Additional Order Entry 

Entrance Facilitiefledicated Transport 
DS-O and Fractional T-1 

New 
Production Order Entry 
Error Correction 
Jeopardies 
Meetpoint 
Projects 
MOG Order Entry 
Escalations 
Quality Check 

Disconnect 
Production Order Entry 
Error Correction 
Jeopardies 
Projects 
MOG Order Entry 
Quality Check 

Semi- 
Manual Mechanized Mechanized 

Minutes per Minutes per Minutes per LLR per 
Source Order Order Order Minute Annual Costs Destination 

A=%urce B=Source C-Source D=AOLR-1 

%AME-1 

4AOC-1 
4AK-1 
4AOC-1 
4AOC-1 
4AOC-1 
4AOC-1 
4AOC-1 
4AOC-1 

4AOC-1 
4AOC-1 
4AOC-1 
4AOC-1 
AAOC-1 
4AOC-1 

33.60 

36.28 
8.03 
1.58 
11.22 
2.06 
0.08 
5.40 
6.16 

26.20 
8.03 
1.58 
1.98 
0.16 
4.36 ' 

36.28 n/a 
8.03 n/a 
1.58 n/a 

11.22 n/a 
2.06 n/a 
0.08 n/a 
5.40 n/a 
6.16 n/a 

26.20 n/a 
8.03 n/a 
1.58 n/a 
1.98 n/a 
0.16 n/a 
4.36 n/a 

$0.48 

$0.48 
$0.48 
$0.48 
$0.48 
$0.75 
$0.61 
$0.61 
$0.48 

$0.48 
$0.48 
$0.48 
$0.75 
$0.61 
$0.48 

ORD-15.20 

ORD-15.17 
ORD-15,17 
ORD-15,17 
ORD-15,17 
ORD-15.17 
ORD-1517 
ORD-1517 
ORD-15,17 

ORD-15,17 
ORD-15,17 
ORD-15,17 
ORD-15,17 
ORD-15.17 
ORD-15,17 

GTE Confidential AOIS7 



\ 

Description 

Semi- 
Manual Mechanized Mechanized 

Minutes per Minutes per Minutes per LLR per 
Minute Annual Costs Destination Source Order Order Order 

A=Source B=Source C=Source D=AOLR-I 

Network Wholesale Services (Including SS7 & EELS) 
Entrance Facilities/Dedicated Transport 

DS-O and Fractional T-1 
Change 

Production Order Entry 
Error Correction 
Jeopardies 
Projects 
MOG Order Entry 
Escalations 
Quality Check 

21.36 
8.03 
1.58 
210 
0.04 
5.40 
4.46 

AAOC-2 
AAOC-2 
AAW-2 
AAOC-2 
AAOC-2 
AAOC-2 
AAW-2 

GTE Confidential 

21.36 n/a 
8.03 n/a 
1.58 n/a 
2.10 n/a 
0.04 n/a 
5.40 n/a 
4.46 n/a 

$0.48 
$0.48 
$0.48 
$0.75 
$0.61 
$0.61 
$0.48 

ORD-16.18 

ORD-16,18 

ORD-16,18 

ORD-16,18 

ORD-1418 

ORD-16,18 
ORD-16,18 

AOISB 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Ordering Inputs 

Description 

~- 
Semi- 

Manual Mechanized Mechanized 
Minutes per Minutes per Minutes per LLR per 

Source Order Order Order Minute Annual Costs Destination 
A=Source B=Source C=Source D-AOLR-1 

iehvork Wholesale Services (Including SS7 & EELS) 
Entrance Facilitieeedicated Transport 

DS-1 and Higher 
New 

Production Order Entry 

Jeopardies 
Meetpoint 
Projects 
MOG Order Entry 
Escalations 
Quality Check 

Error Correction 

Disconnect 
Production Order Entry 

Jeopardies 
Projects 
MOG Order Entry 
Quality Check 

Error Correction 

53.57 
8.03 
1.58 

11.22 
2.06 
0.08 
5.40 
6.16 

28.81 
8.03 
1.58 
1.98 
0.16 
4.36 

AAOC-3 

AAOC-3 
AAOC-3 
AAOC-3 
AAOC-3 
AAOC-3 
AAOC-3 

AAOCB 

AAOC-3 

AAOC-3 
AAOC-3 
AAOC-3 
AAOC-3 

AAOC-3 

53.57 
8.03 
1.58 

11.22 
2.06 
0.08 
5.40 
6.16 

28.81 
8.03 
1.58 
1.98 
0.16 
4.36 

$0.48 
$0.48 
$0.48 
$0.48 
$0.75 
$0.61 
$0.61 
$0.48 

$0.48 
$0.48 
$0.48 
$0.75 
$0.61 
$0.48 

ORD-19 
ORD-19 
ORD-19 
ORD-19 
ORD-19 
ORD-19 
ORD-19 
ORD-19 

ORD-19 
ORD-19 
ORD-19 
ORD-19 
ORD-19 
ORD-19 

GTE Confidential AOIS-9 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Ordering Inputs 

Description 

etwork Wholesale Services (Including SS7 & EELS) 
Entrance Facilitieaedicated Transport 

DS-1 and Higher 
Change 

Production Order Entry 
Error Correction 
Jeopardies 
Projects 
MOG Order Entry 
E s c al a ti o m  
Quality Check 

Expedites 
Entrance Facilitieaedicated Transport 

Record Order 

Semi- 
Manual Mechanized Mechanized 

Minutes per Minutes per Minutes per LLR per 
Source Order Order Order Minute Annual Costs Destination 

A=Source B=Source C=Source D=AOLR-1 

4AOC4 
4AOC4 
4AOC4 
4AOC-4 
4AOC4 
4AOC-4 
4AOC-4 

4 A O C 4  

4 A O C 4  

21.36 
8.03 
1.58 
210 
0.04 
5.40 
4.46 

54.19 

43.44 

GTE Confidential 

21.36 d a  
8.03 d a  
1.58 d a  
210 d a  
0.04 d a  
5.40 d a  
4.46 d a  

54.19 d a  

43.44 d a  

$0.48 
$0.48 
$0.48 
$0.75 
$0.61 
$0.61 
$0.48 

$0.48 

$0.48 

ORD-20 
ORD-20 
ORD-20 
ORD-20 
ORD-20 
ORD-20 
ORD-20 

ORD-20 

ORD-20 

AOISlO 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Weighted Loaded Labor Rates Calculation 

Ln Description 

NOMC Personnel Weighted LLR 
1 
2 
3 
4 Average 

Indiana NOMC - Representative 1 
Indiana NOMC - Representative 2 
North Carolina NOMC - Representative 

NASSC Personnel 
5 Texas NASSC - General Clerk 

Weighted 
LLR per Number of Percent of LLR per 

Source Minute Reps Reps Minute Destination 
A=ALLR-1 B=Note 1 C=Source D=A'C 

B Ln 1/ B Ln 4 $0.33 76 18.49% $0.06 
BLn2/BLn4 $0.35 156 37.96% $0.13 
BLn3/BLn4 $0.38 179 43.55% $0.17 
Sum Lns (1..3) 411 $0.36 AOIS1..6 

Note 2 $0.32 n/a 100.00% $0.32 AOISl 

NACC Personnel 
6 
7 

North Carolina NACC - Service Consultant 
North Carolina NACC - Coordinator 

8 North Carolina NACC - Senior Administrator Note 2 

Note 2 
Note 2 

$0.48 n/ a 100.00% 50.48 AOIS7..10 
$0.61 n/ a 100.00% $0.61 AOIS7..10 
$0.75 n/ a 100.00% $0.75 AOIS7..10 

Note 1: Provided by NOMC Staff Support personnel. 
Note 2: There is one job class performing this work, therefore weighting of the LLR per minute is unnecessary and the percent is 100%. 

GTE Confidential AOLR-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Loaded Labor Rates 
Ordering 

LLR per LLR per ~ 

A=Note 1 B=A f 60 
State Work Center Job Title Hour Minute Destination 

IN NOMC Representative 1 - NOMC $20.05 $0.33 AOLR-1 
IN NOMC Representative 2 - NOMC $21.09 $0.35 AOLR-1 
NC NOMC Representative - NOMC $22.55 $0.38 AOLR-1 
NC NACC Service Consultant $28.83 $0.48 AOLR-1 
NC NACC Coordinator $36.78 $0.61 AOLR-1 
NC NACC Senior Adminiitrator $45.23 $0.75 AOLR-1 
TX NASSC General Clerk $19.27 $0.32 AOLR-1 

Note 1: Provided by the Jursidictional Reporting group. 

GTE Confidential ALLR-1 



GTE - Florida 
Wholesale Non-recdng Cost Study 
Ordering - NOMC 
Manual Order Processing - Work Sampling Summary 

Description 

Manual Order Processing 
Manual LSR Receipt 

Enter Time of Receipt in Log 
Reject "Unables" to CLEC 
Sort and Staple LSR Pages 
Determine LSG€ Number 
Manually Note NOMC on LSR 
Enter LSR into Tracking System 
File Manual LSR for Processing 

Total 

Manual LSR Order Entry 
New 

Review LSR 
Order Entry into SIGS 
File Manual LSR for Editing 

Total 

Disconnect 
Review LSR 
Order Entry into SIGS 
File Manual LSR for Editing 

Total 

Direct Activity Minutes 
source Observations Minutes Total Minutes Volume per Order Destination 

A=Note 1 B=A'15 C=B'(l+Ln B31) D=Note 1 E=C/D 

8 
3 
17 
2 
6 
29 
4 

um Lns (1.7) 69 

19 
198 
8 

urn LN (9..11) 225 

6 
31 
2 

um Lns (13..15) 39 

1,035 1,104 561 1.97 AOISl 

3,375 3,599 248 14.51 AOIS-1 

585 624 123 5.07 AOISl 

GTE Confidential AMON-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NOMC 
Manual Order Processing -Work Sampling Summary 

Description Ln 
I I Direct Activitv Minutes i 

source Observations Minutes Total Minutes Volume per Order Destination 
A=Note 1 B=A*15 C=B*(l+Ln 831) D=Note 1 E=C/D 

Migration (As Is, As Is +/-, As Specified) 
Review LSR 
Order Entry into SIGS 
File Manual LSR for Editing 

Total 

Manual Order Processing 
Manual LSR Order Entrv I 

2 
61 915 Sum Lns (17..19) 

17 
18 
19 
20 

21 
22 
23 
24 

25 
26 
27 
28 

29 Total Direct Productive Time Sum Lns (1.23) 

Indirect Time 
30 BreakTme 

31 Indirect Percent Ln 30 / Ln 29 

6 
53 

976 113 

Change 
Review LSR 
Order Entry into SIGS 
File Manual LSR for Editing 

Total 

2 
11 
1 

Sum Lns (2L.23) 14 210 224 41 

Record 
Review LSR 
Order Entry into SIGS 
File Manual LSR for Editing 

Total 

5.46 AOIS-1 

1 
5 
1 

Sum Lns (25..27) 7 105 112 36 I 

Note 1: Source is the Work Sampling study conducted at the NASSC. 
2 

6,225 

414 

6.65% 

8.64 A O S l  

3.11 AOIS-1 

GTE Confidential AMON-2 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NOMC 
Manual Order Editing -Work Sampling Summary 

Manual Order Editing 
New 

1 Access Editor/Review LSR 
2 Error Correction 
3 Verifychanges 
4 FAX CLEC Changes 
5 
6 File WR for Retention 
7 Total 

Verify Final Steps in SIGS 

Disconnect 
8 Access Editor/Review LSR 
9 
10 File LSR for Retention 
11 Total 

Verify Final Steps in SIGS 

Migration (As Is, As Is +/-, As Specified) 
12 Access Editor/Review LSR 
13 Error Correction 
14 Verify Changes 
15 FAX CLEC Changes 
16 
17 File LSR for Retention 

Verify Final Steps in SIGS 

Ln Description 
Direct Total Activity Minutes per 

Order Destination Source Observations Minutes Minutes Volume 
A=Note 1 B=A'15 C=B'(l+Ln B29) D=Note 1 E=C/D 

n Lns (1..6) 

m Lns (8..10) 

24 
7 
3 
2 

19 
3 

58 870 929 248 3.75 

9 
5 
1 

15 225 240 123 1.95 

12 
1 
1 
1 
5 
1 

rn Lns (12..17) 21 315 336 113 

AOISl 

AOISl 

2.98 AOISl 

GTE Confidential AMOE-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NOMC 
Manual Order Editing -Work Sampling Summary 

Ln Description 

Manual Order Editing 
Change 

19 Access Editor/Review LSR 
20 
21 File LSR for Retention 
22 Total 

Verify Final Steps in SIGS 

Record 
23 Access Editor/Review LSR 
24 
25 File LSR for Retention 
26 Total 

27 Total Direct Productive Time 

Verify Final Steps in SIGS 

Indirect Time 
28 BreakTime 

129 Indirect Percent 

Direct Total Activity Minutes per 
Source Observations Minutes Minutes Volume Order Destination 

A=Note 1 B=A*15 C=B*(I+Ln B29) D=Note 1 E=C/D 

4 
1 
1 

urn Lns (19.21) 6 90 

2 
1 

urn Lns (1.26) 1,560 

106 

n 28 / Ln27 6.79% 

Note 1: Source is the Work Sampling study conducted at the NASSC. 

GTE Confidential 

96 41 2.34 AOISl 

61 36 1.78 AOIM 

AMOE-2 



Ln Description 

Off-Line Processing 
1 Manual Orders 

2 Semi-Mechanized Orders 

3 Mechanized Orders 

GTE Confidential 

Current Adjustment - 
Minutes per Percent Minutes per 

A=AOLS2 B=Note 1 C=A*(I-B) 
Order Calculation Order Destination 

6.06 14.5% 5.18 AOISl 

5.91 14.5% 5.05 AOISl 

n/a n/a Wa AOISl 

AOLC-I 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NOMC 
Off-Line Processing -Work Sampling Summary 

Description 1 
Off-Line Processing 

1 Errors 
2 FAX Failed Report 
3 102 Complex Reviewed 
4 ADS/NOCV Queue-Smpl-Err 
5 ADS/NOCV Queue-Cplx-Err 
6 NSI Report (POI) 
7 E-911 Address 

8 Directory 
9 
10 
11 Dir Lstg Turn Back 
12 
13 

14 Completions 
15 Service Activation Report 
16 NOCV/ADS Completions 

Dir Lstg Inq-Resale LMS Rev 
Du Lstg Inq-Resale LMS Corr 

Dir Lstg Quality Check Rev 
Dir Lstg Quality Check Corr 

Direct Total Activity Minutes per 
Order Destination Minutes Volume source Observations Minutes 

A=Note 1 B=A'15 C=B*(l+Ln 832) D=Note 1 E=C/D 

2,174 
37 
104 
112 
137 
88 
43 

20 
299 
14 
38 

154 

664 

986 
201 
105 

GTE Confidential AOLS-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NOMC 
Off-Line Processing -Work Sampling Summary 

Off-Line Processing 
17 Projects 
18 Late Order Report 
19 State Project 

20 Miscellaneous Disconnects 

21 Subtotal Off-Line Processing 

22 Manual Orders 
23 Semi-Mechanized Orders 

24 Other Off-Line Processing 

25 Total Off-Line Productive Time 

Indirect Time 
26 Meetings 
27 Telephone Inquiq 
28 Job Aids 
29 Coaching 
30 BreakTime 
31 Total 

32 Indirect Percent 

Ln Description 
Direct Total Activity Minutes per 

Minutes Volume Order Destination source Observations Minutes 

32 
36 

73 

56 116 

1111 Lns (1.20) 1,476 22,140 4,013 

24,321 4,013 6.06 AOLC-1 
21,585 23,711 4,013 5.91 AOLC-1 

n 21 1,476 22,140 
121 - Ln 2 1,439 

220 3,300 

n 21+ Ln 24 1,696 25,440 

38 
3 
1 
6 

119 
um Lns (26..30) 167 2,505 

n 31 / Ln 25 9.85% 

Note 1: Source is the Work Sampling study conducted at the Durham, NC NOMC. 3 
r w  E *  

GTE Confidential AOLS2 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NOMC 
Manual Data Gathering Form Processing -Work Sampling Summary 

Ln Description 

Unbundled Port and UNE-Platforms 
Complex 

Data Gathering Form 
1 Receive DGF via FAX 
2 Access Gold System 
3 Select Forms 

5 
6 File for Retention 
7 Total 

4 DGF Entry 
Note Completed DGF in Log 

Indirect Time 
8 BreakTime 

9 Indirect Percent 

Direct Total Activity Minutes per 
Order Destination Source Observations Minutes Minutes Volume 

A=Note 1 B=A*15 C=B'(l+Ln B9) D=Note 1 

2 
6 
2 

12 
1 
1 

Sum Lns (1..6) 24 360 

23 

Ln8 f Ln7 6.39% 

383 13.68 AOISl 28 

Note 1: Source is the Work Sampling study conducted at the NASSC. 

GTE Confidential ADGF-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Record Order Processing Calculations 

Description 

Unbundled Network Elements (UNEs) and 
UNE-Platforms (UNE-P) Products 

Record Order 

I Mechanized Orders Current Manual and Semi-Mechanized Orders I 
Minutes per Adjustment Flow Through Minutes per Adjustment Minutes per 

Order Percent Percent Order Percent Order Destination 
A=AULSl B=Note 1 C=N& 2 DSA'(l-B)+(l-C) D=Note 3 E=A'(l-D) 

24.12 15% 27% 14.97 n/a n/a AOIS6 

GTE Confidential AOUC-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NOMC 
Unbundled Loop Exchange Basic Order Processing - Work Sampling Results 

~ ~~ 

Description 

Unbundled Loop Order Processing 
Exchange 

Basic 
New 

Review LSR 
I S R  Reject 
Error Correction 
Directory Listing/Inquiry 
Order Entry 
Local Service Confirmation 
Jeopardy Notification 

Total 

Disconnect 
9 Order Entry 
10 I S R  Reject 
11 Total 

12 Record 

13 Total Productive Time 

Direct Total Activity Minutes per 
Source Observations Minutes Minutes Volume Order Destination 

A=Note 1 B=AT5 C=B*(l+Ln B21) D=Note 1 E=C/D 

25 
3 

10 
24 

106 
6 
5 

;urn Lns (1.7) 179 2,685 

25 
2 

n 9+Ln 10 27 405 

10 150 

ium Lns (8..12) 3,240 

GTE Confidential 

4,748 

716 

265 

89 53.35 

31 

11 

23.10 

24.12 AOUC-1 

AULSl  



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NOMC 
Unbundled Loop Exchange Basic Order Processing -Work Sampling Results 

Ln Description 

Unbundled Loop Order Processing 
Exchange 

14 Meetings 
15 Telephone Inquiry 
16 Job Aids 
17 Coaching 
18 Pending Order Inqry/Review 
19 Break Time 
20 Total 

Indirect Hours 

21 Indirect Percent 

Direct Total Activity Minutes per 
Minutes Volume Order Destination Source Observations Minutes 

A=Note 1 B=A*15 C=B*(I+Ln 821) D=Note 1 E=C/D 

22 
48 
17 
43 
9 

27 
Sum Lns (14..19) 166 2,490 

Ln 21 / Ln 13 76.85% 

Note 1: Source is the Work Sampling study conducted at the Durham, NC NOMC. 

GTE Confidential AULS2 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NOMC 
Other Ordering Activities -Work Sampling Summary 

Ln Description 

1 Preordering 

2 Customer Record Search 

3 Basic Exchange Order Work 

4 Total Productive Time 

Indirect Productive Hours 
5 Meetings 
6 Telephone Inquiry 
7 Job Aids 
8 Coaching 
9 Table/Memo/Form 
10 NOCV/ADS Queues 
11 BreakTme 
12 Total 

13 Indirect Percent 

Manual Semi-Mech 
Direct Total Activity Minutes per Minutes per 

source Observations Minutes Minutes Volume Activity Activity Destination 
A=Note 1 B=A'15 C=B*(I+Ln 813) D=Note 1 E=C/D F=Note 2 

54 810 1,189 144 8.25 0.00 AOIS6 

129 1,935 2,840 243 11.69 0.00 AOIS6 

895 13,425 

um Lns (L.3) 16,170 

45 
258 
46 
31 
4 
29 
91 

um Lns (5..11) 504 7,560 

46.75% ,n 12 / Ln 4 

Note I: Source is the Work Sampling study conducted at the Durham, NC NOMC. 
Note 2: Only manual processing is worked by NOMC personnel. Semi-mechanized activity is 100% electronic. 

GTE Confidential AOASl 



Description 

Unbundled Network Elements (UNEs) 
Network Interface Device (NID) Order Processing 

Current Manual and Semi-Mech Orders Mechanized Orders 
Minutes per Adjustment Minutes per Adjustment Minutes per 

A=Note 1 B=Note 1 C=A*(l-B) D-Note 2 E=A*(I-D) 
Order Percent Order Percent Order Destination 

Note 1: Provided by NOMC Staff Support personnel. 
Note 2: Not applicable to this study. 

33.10 

GTE Confidential 

15% 28.14 A O W  
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NOMC 
UNE-Platforms (UNE-Ps) Order Processing - Minutes per Order 

Description 

UNE-Platforms (WE-Ps) Order Processing 
Exchange 

Basic 
New 
Disconnect 
Migration As Is 
Migration As Is +/- 
Change Lme Feature 

Complex Non-digital 
New 
Disconnect 
Migration A5 Is 
Migration As Specified 
Change Line Feature 
Change Switch Feature Group 

Complex Digital 
New 
Disconnect 
Migration As Is 
Migration As Specified 
Change Line Feature 
Change Switch Feature Group 

Current Manual and Semi-Mech Orders Mechanized Orders 
Minutes per Adjustment Minutes per Adjustment Minutes per 

A=Note 1 B=Note 1 C=A*(l-B) D=Note 2 E=A'(l-D) 
Order Percent Order Percent Order Destination 

25.93 15.00% 
14.36 15.00% 
23.51 15.00% 
25.93 15.00% 
17.26 15.00% 

43.56 15.00% 
14.36 15.00% 
32.61 15.00% 
43.56 15.00% 
17.26 15.00% 
17.26 15.00% 

43.56 15.00% 
14.36 15.00% 
32.61 15.00% 
43.56 15.00% 
17.26 15.00% 
17.26 15.00% 

22.04 
12.21 
19.98 
22.04 
14.67 

37.03 
12.21 
27.72 
37.03 
14.67 
14.67 

37.03 
12.21 
27.72 
37.03 
14.67 
14.67 

AOIS-2 
AOIS-2 
AOIS-2 
AOIS-2 
a0152 

AOIS-2 
AOIS-2 
AOIS-2 
AOIS-2 
AOIS-2 
AOIS-2 

A01S-2 
AOIS-2 
AOIS-2 
AOIS-2 
AOIS-2 
AOIS-2 

GTE Confidential AUNP-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NOMC 
UNE-Platforms (UNE-Ps) Order Processing - Minutes per Order 

I 
Description 

JNE-Platforms (UNE-Ps) Order Processing 
Advanced/Special 

Complex 
New 

Migration As Is 
Migration As Specified 
Change 

Dkconnect 

Current Manual and Semi-Mech Orders Mechanized Orders 
Minutes per Adjustment Minutes per Adjustment Minutes per 

Order Destination Order Percent Order Percent 

66.44 
14.36 
38.19 
66.44 
17.26 

15.00% 
15.00% 
15.00% 
15.00% 
15.00% 

56.47 
12.21 
32.46 
56.47 
14.67 

Note 1: Provided by NOMC Staff Support personnel. 
Note 2: Per NOMC Support Personnel, the efficiency percent for mechanized orders is 100%. 

GTE Confidential 

AOIS3 
AOIS-3 
AOIS3 
AOIS3 
AOIS3 

AUNP-2 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NOMC 
Coordinated Conversion, Hot Cut Coordinated Conversion, Expedite and CLEC Account Establishment 

Description 

nbundled Network Elements (UNEs) and UNE-Platforms 
Coordinated Conversion 

Exchange 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Advanced/Special 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Minutes per I Order Destination 
A=Note 1 

5.00 

GTE Confidential 

A O W  

AOIS4 
A O W  

AOJS-4 
AOIS4 

AOIS-4 

AOIS4 
AOIS4 

AOIS4 
AOIS4 

AECC-1 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NOMC 
Coordinated Conversion, Hot Cut Coordinated Conversion, Expedite and CLEC Account Establishment 

~ 

Unbundled Network Elements (UNEs) and UNE-Platforms 
Expedites 

Exchange 
Advanced/Special 

I Descrivtion 

CLEC Account Establishment 

Note 1: Provided by NOMC Staff Support personnel. 

Minutes per 
Order Destination 

A=Note 1 

9.33 AOIS-6 
9.33 AOIS6 

462.00 AOIS6 

GTE Confidential 1 AECC-3 

1 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products (Including SS7 & EELs) Minute per Order Calculations 

Description 

letwork Wholesale Products (Including SS7 & EELs 
Entrance Facilitiefledicated Transport 

DS-O and Fractional T-1 
New 

Production Order Entry 
Error Correction 
Jeopardies 
Meetpoint 
Projects 
MOG Order Entry 
Escalations 
Quality Check 

Disconnect 
Production Order Entry 
Error Correction 
Jeopardies 
Projects 
MOG Order Entry 
Quality Check 

Manual and 
Semi 

Mechanized Mechanized 
Minutes per Probability of Minutes per Minutes per 

A=Source BSource C=A*B D=Note 1 
Source Activity Occurrence Order Order Destination 

AAEE-1 
AAEE-1 
AAEE-1 
AAEE-1 

AAMO-1 
AAPO-1 

AAEU-1 
AAQE-1 

AAEE-1 
AAEE-1 
AAEE-1 
AAPO-1 
AAMO-I 
AAQE-1 

37.66 
21.26 
12.81 
34.20 
73.19 
2.18 

98.36 
29.35 

28.31 
21.26 
12.81 
73.19 
.2.18 

20.78 

96.34% 
37.77% 
12.36% 
32.80% 
2.82% 
3.66% 
5.49% 

21.00% 

92.56% 
37.77% 
12.36% 
2.71% 
7.44% 

21.00% 

36.28 n/a 
8.03 n/a 
1.58 n/a 

11.22 n/a 
2.06 n/a 
0.08 n/a 
5.40 n/a 
6.16 n/a 

26.20 n/a 
8.03 4% 
1.58 n/a 
1.98 n/a 
0.16 n/a 
4.36 n/a 

AOIS7 
AOIS7 
AOE-7 
AOIS-7 
AOIS-7 
AOIS7 
AOIS-7 
AOIS-7 

AOIS7 
AOIS7 
AOIS-7 
AOIS-7 
AOIS7 
AOIS7 

GTE Confidential AAOC-1 



Description 

Manual and 
Semi 

Mechanized Mechanized 
Minutes per Probability of Minutes per Minutes per 

Source Activity Occurrence Order Order Destination 
D=Note 1 A=Source B=Source C=A"B 

21.78 
21.26 
12.81 
73.19 
2.18 

98.36 
21.24 

rletwork Wholesale Products (Including SS7 & EELs) 
Entrance Facilities/Dedicated Transport 

DS-O and Fractional T-1 
Change 

Production Order Entry 
Error Correction 
Jeopardies 
Projects 

Escalations 
Quality Check 

MOG Order Entry 

GTE Confidential 

AAEE-1 
AAEE-1 
AAEE-1 
AAPO-1 

AAEU-1 
AAQE-1 

AAMO-1 

98.09% 
37.77% 
12.36% 
2.87% 
1.91% 
5.49% 

21.00% 

21.36 
8.03 
1.58 
2.10 
0.04 
5.40 
4.46 

AOIS8 
AOIS8 
AOIS-8 
AOIS8 
AOIS-8 
AOIM 
AOIS-8 

AAOC-2 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products (Including SS7 & EELS) Minute per Order Calculations 

Descriotion 

letwork Wholesale Products (Including SS7 & EEL! 
Entrance Facilities/Dedicated Transport 

DS-1 and Higher 
New 

Production Order Entry 
Error Correction 
Jeopardies 
Meetpoint 
Projects 
MOG Order Entry 
Escalations 
Quality Check 

Disconnect 
Production Order Entry 
Error Correction 
Jeopardies 
Projects 
MOG Order Entry 
Quality Check 

Manual and 
Semi 

Mechanized Mechanized 
Minutes per Probability of Minutes per Minutes per 

A=Source B=Source C=A*B D=Note 1 
Source Activity Occurrence Order Order Destination 

AEE. 
AEE-1 
AEE-1 
AEE-1 
APO-1 
AMO-1 
AEU-1 
AQE-1 

AEE-1 
AEE-1 

APO-1 
AMO-1 
AQE-1 

AEE-1 

55.60 
21.26 
12.81 
34.20 
73.19 
2.18 

98.36 
29.35 

31.13 
21.26 
12.81 
73.19 
2.18 

20.78 

96.34% 
37.77% 
12.36% 
32.80% 
2.82% 
3.66% 
5.49% 

21.00% 

92.56% 
37.77% 
12.36% 
2.71% 
7.44% 

21 .OO% 

53.57 n/a 
8.03 n/a 
1.58 n/a 
11.22 n/a 
2.06 n/a 
0.08 n/a 
5.40 n/a 
6.16 n/a 

28.81 n/a 
8.03 n/a 
1.58 n/a 
1.98 n/a 
0.16 n/a 
4.36 n/a 

a0159 
a0159 
a0159 
a0159 
a0159 
a0159 
a0159 
a0159 

a0159 
a0159 
a0159 
a0159 
a0159 
a0159 

GTE Confidential AAOC-3 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products (Including SS7 & EELs) Minute per Order Calculations 

Description 

Network Wholesale Products (Including 557 & EELs) 
Entrance Facilitiesedicated Transport 

US-1 and Higher 
Change 

Production Order Entry 
Error Correction 
Jeopardies 
Projects 
MOG Order Entry 
Escalations 
Quality Check 

Expedites 
Entrance Facilitiesedicated Transport 

Record Order 

Manual and 
Semi 

Mechanized Mechanized 
Minutes per Probability of Minutes per Minutes per 

Source Activity Occurrence Order Order Destination 
D=Note 1 A=Source B=Source C-A*B 

AAEE-1 
AAEE-1 
AAEE-1 
AAPO-1 
AAMO-1 
AAEU-1 
AAQE-1 

AAEE-1 

AARD-I 

21.78 98.09% 
21.26 37.77% 
12.81 12.36% 
73.19 2.87% 
2.18 1.91% 

98.36 5.49% 
21.24 21.00% 

54.19 n/a 

43.44 n/a 

Note 1: There are no further mechanizations of the NACC. 

21.36 
8.03 
1.58 
2.10 
0.04 
5.40 
4.46 

54.19 

43.44 n/a 

AOISlO 
AOIStO 
AOISlO 
AOISlO 
AOISlO 
AOlSlO 
AOISlO 

AOISlO 

AOISlO 

GTE Confidential AAOC-4 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products - Record Order Minutes per Order 

Ln Description 

Record Order 
Trunk Ports 

1 Order Entry 
2 Quality Check 
3 Total Trunk Port 

Entrance Facilities 
4 Order Entry 
5 Quality Check 
6 Total Entrance Facilities 

7 Total 

Percent Percent of Weighted 
Minutes per Quality Minutes per Total Record Record Minutes per 

Source Occurrence Check Order Orders Orders Order Destination 
D=AAPV-I; 

A=Source B=Source C=A*B AAEF-1 E=D/D Ln 7 F=C*E 

AAEP-1 105.77 n/a 105.77 
AAQP-1 9.26 60.00% 5.56 
L n l + L n 2  111.33 

AAEE-1 38.05 n/a 38.05 
AAQE-1 11.42 21.00% 2.40 
Ln 4 + Ln 5 40.45 340 95.77% 38.74 

Ln3+Ln6  355 43.44 AAOC-4 

GTE Confidential 

15 4.23% 4.70 

AARD-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products - Order Entry Time per Order - Trunk Ports 

Trunk Ports 

1 New Orders 
2 Disconnect Orders 
3 Change Orders 
4 Jeopardies 
5 Meetpoints 
6 Error Corrections 
7 Record Orders 
8 Expedites 

9 BPOMinutes 
10 Time Base Factor 

11 Facilities and Trunk Facto1 
12 Trunk Only Factor 

Production Order Entry 

Average Facilities and 
Trunk Ports Trunks Trunk Only 

Time Base Trunk Ports Minutes per Minutes per Minutes per Probability of 
ime Index Orders Calculation Factors Order Order Order Occurrence Destination 
,=AATT-l B=AAPV-1,2 C=Note 1 D=AAQP-1 E=A*C Ln 10 F=E'D Ln 11 G=E'D Ln 12 H=AAPV-1,2 

2.51 2,830 
1.86 685 
1.72 345 
1.51 703 
1.43 422 
1.00 2,520 
1.58 15 
2.26 98 

897,060 
66.94 

1.07 
0.37 

168.02 179.78 62.17 59.02% 
124.51 133.23 46.07 41.36% 
115.14 123.20 42.60 6.22% 
101.08 6.98% 
95.72 102.42 35.42 14.90% 
66.94 71.63 24.77 65.03% 

105.77 AARD-1 
151.28 

Note 1: Resource Management provided the productive hours. 
The Time Base Factor is calculated using the following equation: Time Base = C Ln 9/((A Lnl*B Lnl) + (A Ln2'B Ln2) +...+ (A Ln 8*B Ln 8)] 

GTE Confidential AAEP-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products - Order Entry Time per Order - Entrance Facilities 

Ln Description 

Basic 
1 New Orders 
2 Disconnect Orders 
3 Change Orders 

Entrance Facilities 
DSO and Fractional T-1 

4 New Orders 
5 Disconnect Orders 

D S l  and higher 
6 New Orders 
7 Disconnect Orders 

8 Change Orders 
9 Jeopardies 
10 Meetpoints 
11 Error Corrections 
12 Record Orders 
13 Expedites 

14 BPOMinutes 
15 TirnPRaw 

Probability 
Time Base Minutes per of 

rime Index Orders Calculation Order Occurrence Destination 
A=AAlT-2 B=AAEF-1,2 C=Note 1 D=AT Ln 15 E=AAEF-1,2 

3.44 
2.47 
2.59 

2.94 
2.21 

4.34 
2.43 

1.70 
1.00 
2.67 
1.66 
2.97 
4.23 

5,320 
3,299 

373 

925 
549 

4,628 
1,341 

345 
2,220 
3,566 
6,467 

340 
903 

1,058,040 
12.81 

37.66 
28.31 

55.60 
31.13 

21.78 
12.81 
34.20 
21.26 
38.05 
54.19 

96.34% AAOC-1 
92.56% AAOC-1 

96.34% AAOC-3 
92.56% AAOC-3 

98.09% AAOC-2,4 
12.36% AAOC-1.A 
32.80% AAOC-13 
37.77% AAOC-1.R 

AARD-I 
AAOC-4 

5 Note 1: Resource Management provided the productive hours. 
The Time Base Factor is calculated using the following equation: Time Base = C Ln 14/[(A Lnl*B Lnl) + (A Ln2*B Ln2) +...+ (A Ln 13‘8 Ln 13)] 5 

“ P  
Z t 4  GTE Confidential AAEE-1 

!* 5 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products - Quality Check Time per Order - Trunk Ports 

Description + 
Trunk Ports 

1 Neworders 
2 Disconnect Orders 
3 Change Orders 
4 Record Orders 

5 BPOMinutes 
6 Time Base Factor 

7 Facilities and Trunk Factor 
8 Trunk Only Factor 

Average Facilities 
Trunk Ports and Trunks Trunk Only Probability 

Time Base Trunk Ports Minutes per Minutes per Minutes per of 
ime Index Orders Calculation Factors Order Order Order Occurrence Destination 

.=AATQl B=AAPV-2 C=Note 1 D=AAMO-I E=A*C Ln 6 F=E*D Ln 7 G=E*D Ln 8 H=AAPV-2 

2.00 1,699 
1.00 494 
3.00 250 
1.61 9 

26,760 
5.75 

1.07 
0.37 

11.50 12.31 4.26 60.04% 
5.75 6.15 2.13 72.12% 

17.25 18.46 6.38 72.46% 
9.26 60.00% AARD-1 

AAEP-1 
AAEP-1 

Note 1: Resource Management provided the productive hours. 
The Time Base Factor is calculated using the following equation: Time Base = C Ln 5/[(A Lnl'B Lnl) + (A M * B  Ln2) +. . .+ (A Ln 4*B Ln 4)] 

GTE Confidential AAQP-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products - Quality Check Time per Order - Entrance Facilities 

I Ln Description 

Entrance Facilities 
1 NewOrders 
2 Disconnect Orders 
3 ChangeOrders 
4 Record Orders 

5 BPOMinutes 
6 TimeBase 

Probability 
Time Base Minutes per of 

rime Index Orders Calculation Order Occurrence Destination 
4=AATQ-1 B=AAEF-2 C=Note 1 D=A*C Ln 6 E=AAEF-2 

2.57 1,974 
1.82 1,014 
1.86 133 
1.00 68 

82,620 
11.42 

29.35 21.ooO/o AAOC-1,3 
20.78 21.00% AAOC-19 
21.24 21.00% AAOC-2,4 
11.42 21.00% AARD-1 

Note 1: Resource Management provided the productive hours. 
The Time Base Factor is calculated using the following equation: Time Base = C Ln 5/[(A Lnl'B Lnl) + (A Ln2*B Ln2) +.. .+ (A Ln 4*B Ln 4)] 

GTE Confidential AAQE-1 



Ln Description 

Trunk Ports 
1 New Orders 
2 Disconnect Orders 
3 Change Orders 
4 Jeopardies 
5 Meetpoints 
6 Error Corrections 
7 Record Orders 
8 Expedites 

GTE Confidential 

Time Study 
Time Study Time Study Minutes per 

Source Minutes Activities Order Time Index Destination 
A=Note 1 B=Note 1 C=A/B D=Source 

C Ln l/MIN Lns (1..8) 2,723.57 169 16.12 2.51 AAEP-1 
C Ln 2/MIN Lns (1.8) 952.99 80 11.91 1.86 AAEP-1 
C Ln 3/MIN Lns (1.8) 1,715.10 155 11.07 1.72 AAEP-1 
C Ln4/MIN Lns (1.8) 116.00 12 9.67 1.51 AAEP-1 
C Ln 5/MIN Lns (1.3) 45.85 5 9.17 1.43 AAEP-1 
C Ln 6/MIN Lns (1.23) 770.53 120 6.42 1.00 AAEP-1 
C Ln 7/MIN Lns (1.8) 40.68 4 10.17 1.58 AAEP-1 
C Ln 8/MIN Lns (1.B) 29.00 2 14.50 2.26 AAEP-1 

AATT-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products - Order Entry Time Study Results 

Ln Description 

Time Study 
Time Study Time Study Minutes per 

Source Minutes Activities Order Time Index Destination 

A=Note 1 B=Note 1 C=A/B D=Source 

Basic 
3 New Orders 
10 Disconnect Orders 
11 Change Orders 

Entrance Facilities 
DSO and Fractional T-1 

12 NewOrders 
13 Disconnect Orders 

DS1 and higher 
14 New Orders 
15 Disconnect Orders 

16 Change Orders 
17 Record Orders 
18 Jeopardies 
19 Expedites 
ZO Meetpoints 
11 Error Corrections IC Ln 2l;MIN Lns (9.21) 

C Ln 9/MIN Lns (9.21) 
C Ln IO/MIN Lns (9..21) 
C Ln ll/MIN Lns (9..21) 

C Ln IZ/MIN Lns (9.21) 
C Ln I3/MIN Lns (9..21) 

C Ln 14/MIN Lns (9..21) 
C Ln I5/MIN Lns (9.21) 

C Ln I6/MIN Lns (9.21) 
C Ln I7/MIN Lns (9.21) 
C Ln I8/MIN Lns (9.21) 
C Ln I9/MIN Lns (9.21) 
C Ln 20/MIN Lns (9.21) 

1,333.65 
490.86 
62.21 

777.73 
212.27 

520.56 
191.37 

5.84 
40.68 
37.73 
29.00 
45.85 

353.80 

Note 1: Obtained through a time and motion study at the NACC. 
2 8 %  
‘ 3  E 

113 11.80 
58 8.46 
7 8.89 

77 10.10 
28 7.58 

35 14.87 
23 8.32 

1 5.84 
4 10.17 

11 3.43 
2 14.50 
5 9.17 

62 5.71 

3.44 
2.47 
2.59 

2.94 
2.21 

4.34 
2.43 

1.70 
2.97 
1.00 
4.23 
2.67 
1.66 

AAEE-I 
AAEE-1 
AAEE-I 

AAEE-I 
AAEE-I 

AAEE-I 
AAEE-1 

AAEE-1 
AAEE-1 
AAEE-I 
AAEE-I 
AAEE-I 
AAEE-I 

GTE Confidential AAlT-2 
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Ln Description 

GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products - Quality Check Time Study Results 

Time Study 
Time Study Time Study Minutes per 

Source Minutes Orders Order Time Index Destination 

A=Note 1 B=Note 1 C=A/B D=Source 

Trunk Ports 
1 Neworders 
2 Disconnect Orders 
3 Change Orders 
4 Record Orders 

C Ln l/MIN Lns (L.4) 
C Ln 2/MIN Lns (L.4) 
C Ln 3/MIN Lns (L.4) 
CLn4/MIN Lns (L.4) 

70.98 
5.59 

27.96 
15.00 (i Entr7;c;ities I 

C Ln 5/MIN Lns (5.23) 123.31 
Disconnect Orders C Ln 6/MIN Lns (5.A) 76.57 

Record Orders C Ln 8/MIN Lns (5.3) 3.00 
Change Orders C Ln 7/MIN Lns (5.B) 5.59 

Note 1: Obtained through a time and motion study at the NACC. 

19 
3 
5 
5 

16 
14 
1 
1 

3.74 
1.86 
5.59 
3.00 

7.71 
5.47 
5.59 
3.00 

2.00 AAQP-1 
1.00 AAQP-1 
3.00 AAQP-1 
1.61 AAQP-1 

2.57 AAQE-1 
1.82 AAQE-1 
1.86 AAQE-1 
1.00 AAQE-1 

GTE Confidential AATQ-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products - Project 

Ln Description 

linutes per Or1 

Probability 
Minutes per of 

Source Minutes Orders Order Occurrence Destination 
A=Note 1 B=Source C=A/B D=Source 

er 

Project Orders 
1 Trunkports 
2 New Orders 
3 ChangeOrders 
4 Disconnect Orders 

AAPV-2 
AAPV-2 
AAPV-2 
AAPV-2 

286 
7.31 X 
0.46% 
3.05% 

Entrance Facilities AAEF-2 501 
New Orders AAEF-2 2.82% AAOC-19 

AAEF-2 2.87% AAOC-2.4 
Disconnect Orders AAEF-2 2.7l% AAOC-1,3 

Ln 1+Ln 5 57,600 787 73.19 AAOC-1.R 

1 Changeorders I 
9 TotalProject 

Note 1: Resource Management provided the productive hours. 

GTE Confidential AAPO-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products - MOG Minutes per Order 

MOG Orders 
1 TrunkPorts 
2 New Orders 
3 Change Orders 
4 Disconnect Orders 

I= Description 

AAPV-1 
AAPV-1 
AAPV-1 
AAPV-1 

Facilities 
and Trunks Trunk Only Probability 

Minutes Trunk Ports Minutes per Minutes per of 
Source Minutes Orders per Order Factors Order Order Occurrence Destination 

A=Note 1 B=Source C=A/B D=AATF-1 E=C*D Ln 10 F=C*D Ln 11 G=Source 

6,200 
0.98% 

93.78% 
58.64% 

Entrance Facilities AAEF-1 844 
New Orders AAEF-1 

AAEF-1 
Disconnect Orders AAEF-1 

Ln 1+Ln 5 15,360 7,044 

1 Changeorders 1 
9 TotalMOG 

10 Facilities and Trunk Factor 
11 Trunk Only Factor 

Note 1: Resource Management provided the productive hours. 

218 

GTE Confidential 

1.07 
0.37 

3.66% AAOC-1.3 
1.91% AAOC-2,4 
7.44% AAOC-19 

2.33 0.81 AAOC-1..4 

AAQP-1 
AAQP-1 

AAMO-1 



Ln Description 

Escalations 
1 TrunkPorts 
2 Entrance Facilities 
3 Total 

4 Unguided Usage 

GTE Confidential 

Probability 
Minutes per of 

Source Minutes Orders Order Occurrence Destination 
A=Note 1 B=Source C=A/B D=Source 

AAPV-2 340 10.71% 
AAEF-2 636 5.49% AAOC-1.R 
Lnl+Ln2  96,000 976 98.36 AAOC-1.A 

AAPV-2 93,360 64 1,458.75 0.64% - 

AAEU-I 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products - Trunk Only vs Facilities and Trunk Relationship 

~~ 

1 
2 
3 

4 Facilities and Trunk Factor 

Facilities and Trunk to Trunk Only Coefficient 
Facilities and Trunk Percent of Orders 
Trunk Only Percent of Orders 

5 Trunk Only Factor 

Ln  Description I Source Orders Destination I 

Note 1 3.10 
Note 2 90.00% 
Note 2 10.00% 

l/(((l/Ln 1) * Ln 3) + Ln 2) 1.07 AAMO-1 
(1 - (Ln 4 * Ln 2))/Ln 3 0.37 AAMO-1 

GTE Confidential AATF-1 



28 
5,201 

Production vs. 
Ln Description Source Total Orders Percent MOG Percent Destination 

A=Note 1 B=Source C=Source 

Production Orders 
1 Neworders A Ln 1/A Ln 11 2,830 99.02% AAEP-1 
2 Change Orders A Ln 2/A Ln 12 345 6.22% AAEP-1 
3 Subtotal Ln 1+Ln 2 3,175 

4 Disconnect Orders A Ln 4/A Ln 13 685 
5 RecordOrders 15 
6 Subtotal Sum Lns (3..5) 3,875 

MOG Orders 
7 New Orders A Ln 7/A Ln 11 
8 ChangeOrders A Ln 8/A Ln 12 
9 Disconnect Orders A Ln 9/A Ln 13 
10 TotalMOG Sum Lns (7..8) 

Total Orders 
11 New Ln 1+Ln 7 
12 Change Ln 2+Ln 8 
13 Disconnect Ln 4+Ln 9 
14 Total Orders Ln 6+Ln 10 

971 
6,200 

2,858 
5,546 
1,656 

10,075 

GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products - Trunk Port Orders 

GTE Confidential 

41.36% AAEP-1 
AAEP-I 

0.98% AAMO-1 
93.78% AAMO-I 
58.64% AAMO-1 

AAMO-I 

AAPV-I 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products - Trunk Port Orders 

Production vs. 
Ln Description Source Total Orders Percent MOG Percent Destination 

A=Note 1 B=Source C=Source 

Quality Check 
15 NewOrders Note 2 1,699 60.04% AAQP-1 
16 Disconnect Orders Note 2 494 72.12% AAQP-1 
17 Change Orders Note 2 250 72.46% AAQP-1 
18 Record Orders Note 2 9 60.00% AAQP-1 

19 Jeopardies A Ln 19/A Ln 14 703 6.98% AAEP-1 
20 MeetPoint A Ln 20/A Ln 1 422 14.90% AAEP-1 
21 Escalations A Ln 21/A Ln 3 340 10.7l% AAEU-1 

22 Projects A Ln 22/A Ln 6 286 7.38% AAPO-1 
B Ln 22*C Ln 1 7.31% AAPO-1 23 NewOrders 

0.46% AAPO-1 24 Change Orders B Ln 22*C Ln 2 
25 Disconnect Orders B Ln 22*C Ln4 3.05% AAPO-1 

26 Unguided Usage A Ln 26/A Ln 14 AAEU-1 
27 Errors A Ln 27/A Ln 6 AAEP-1 
28 Expedites AAEP-1 

64 
2,520 

98 

0.64% 
65.03% 

Note 1: NACC personnel provided the volumes. 
Note 2 The NACC Quality Group provided the percent of Trunk Ports orders reviewed. 
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Ln Description 

DS-0 and Production 
Fractional DS-1 and Other Percent of vs. MOG 

Source Basic T-1 higher Activities Total Order Percent Destination 
A=Note 1 B=Note 1 C=Note 1 D=Note 1 E=Sum (A..D) F=Source G=Source 

10,873 
345 718 

11,591 

Production Orders 
1 NewOrder 

3 Subtotal 
2 Change Order 

96.34% AAEE-1 
98.09% AAEE-1 

E Ln 1/E Ln 11 5,320 925 4,628 
373 

Ln 1+Ln 2 
E Ln 2/E Ln 12 

4 Disconnect Order 

6 Subtotal 
5 Record Order 

MOG Orders 
New Orders E Ln 7/E Ln 11 

10 TotalMOG Sum Lns (7..9) 

Total Orders 
11 New Ln 1+Ln 7 
12 Change Ln 2+Ln 8 
13 Disconnect Ln 4+Ln 9 

Ln 6+Ln 10 

E Ln 4/E Ln 13 3,299 549 1,341 5,189 92.56% AAEE-1 

Sum Lns (3..5) 17,120 
340 340 AAEE-1 

GTE Confidential 

413 413 
14 14 

417 417 
844 

3.66% AAMO-1 
1.91% AAMO-1 
7.44% AAMO-1 

AAMO-1 

11,286 
732 

5,606 
17,964 

AAEF-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering - NACC 
Network Wholesale Products - Entrance Facilities Orders 

Ln Description 

DS-O and Production 
Fractional DS-1 and Other Percent of vs. MOG 

A=Note 1 B=Note 1 C=Note 1 D=Note 1 E=Sum (A..D) F=Source G=Source 

Source Basic T-1 higher Activities Total Order Percent Destination 

Quality Check 
15 Neworders 
16 Disconnect Orders 
17 Changeorders 
18 Record Orders 

19 Jeopardies 
20 MeetPoint 
21 Escalations 

22 Projects 
23 Neworders 
24 Change Orders 
25 Disconnect Orders 

26 Errors 
27 Expedite 

1,974 1,974 21.00% AAQE-1 
1,014 1,014 21.00% AAQE-I 

133 133 21.00% AAQE-I 
68 68 21.00% AAQE-I 

Note 2 
Note 2 
Note2 
Note 2 

E Ln 19/E Ln 14 
E Ln 20/E Ln 1 
E Ln 21/E Ln3 

E Ln 22/E Ln 6 
F Ln 23*G Ln 1 
F Ln 24% Ln 2 
F Ln 25% Ln 4 

E Ln 26/E Ln 6 

2,220 2,220 12.36% 
3,566 3366 32.80% 

636 636 5.49% 

AAEE-I 
AAEE-I 
AAEU-I 

501 501 2.93% AAPO-1 
2.82% AAPO-I 
2.87% AAPO-I 
2.7l% AAPO-1 

6,467 6,467 37.77% 
903 903 

Note 1: NACC personnel provided the volumes. 
Note 2: The NACC Quality Group provided the percent of Entrance Facilities orders reviewed. 

GTE Confidential 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
NOMC Shareqixed Costs 

Description 

tecurring Nonlabor Expense 
Rent Expense 
ACD Maintenance Contract 
INS Circuit Charges 

mplementation Nonlabor Costs 
Facility Expansion 
Furniture & Fixtures 
Support Assets/J.AN/SIGS 
ACD/IVRU 
Scheduling System 
Recruiting 
Relocations 
Other Implementation Cost 

kdering Center Capital Requirements 
LAN / SIGS Implementation 
PCs for Staff 
ACD / NRU 
Scheduling System 
Facilities Expansion 
Furniture 6r Fixtures 

Per Center Total Cost for Total Annual 

A=Note 1 B=A3 G ACCF-1 D=B*C 
cost All NOMCs Charge Factor Annual Cost Destination 

$800,000 
$100,290 
$715,200 

$681,000 
$1,516,000 

$472,600 
$37,500 
$25,000 

$320,000 
$275,000 
$15,000 

$1,212,900 
$1,828,000 
$1,059,766 

$250,000 
$3,600,000 

$517,500 

$2,400,000 
$300,870 

$2,145,600 

$2,043,000 
$4,548,000 
$1,417,800 

$112,500 
$75,000 

$960,000 
$825,000 
$45,000 

$3,638,700 
$5,484,000 
$3,179,298 

$750,000 
$10,800,000 
$1,552,500 

GTE Confidential 

n/a $2,400,000.00 
n/a $300,870.00 
n l  a $2,145,600.00 

0.19552 $399,455.53 
0.22613 $1,028,457.43 
0.33628 $476,783.46 
0.33628 $37,831.95 
0.33628 $25,221.30 

n/a $960,000.00 
n l  a $825,000.00 
n/a $45,000.00 

0.33628 $1,223,636.59 
0.33628 $1,844,181.46 
0.33628 $1,069,147.05 
0.33628 $252,213.00 
0.19552 $2,111,659.20 
0.22613 $351,073.04 

ASFC-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
NOMC Shared/Fixed Costs 

Description 

JOMCSupport 
Support and Administration Labor 
Support and Administration Nonlabor 
Support and Administration PCs 

'otal 

Note 1: Provided by NOMC Staff Support personnel. 
Note 2: Provided by ICM. 

Per Center Total Cost for Total Annual 

A=Note 1 B=A9 C=ACCF-1 D=B*C 
cost AI1 NOMCs Charge Factor Annual Cost Destination 

$988384 $2,965,152 n/a $2,965,152.00 
$84,525 $253,575 n/ a $253,575.00 
$85,000 $255,000 0.33628 $85,752.42 

$18,800,609.43 AOISll 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Ordering 
Capital Cost Factors 

Description 

Composite 
Capital Income Tax Property Tax Total Annual 
Factor Factor Factor Charge Factor Destination 

C=Note 1 D=A+B+C A=Note 1 B=Note 1 

Account 
212100 Buildings 0.12932 0.05487 0.01133 
212200 Furniture 0.18236 0.03244 0.01133 

0.28249 0.04246 0.01133 

Note 1: Provided by Financial Group personnel. 

GTE Confidential 
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GTE-Florida 
Wholesale Non-recurring Cost Study 
Provisioning- Exchange Products 
Input Sheet 

Description 

'eighted Loaded Labor Rate 
FAC 
DBM 
V M D  

NE- Platform (UNE-Ps) 
Exchange Products 

New 
FAC 

D ~ S C O M ~ ~  
FAC 

Migration As Is 
FAC 

Migration As Is +/- 
FAC 

Change Line Feature 
FAC 

Basic 

Complex Non-digital 
New 

FAC 
DBM (initial line only) 

Disconnect 
FAC 
DBM (initial line only) 

Migration As Is 

Migration As Specified 
FAC 

FAC 
DBM (initial line only) 

Weighted 
Minutes per Probability of Weighted LLR 

source Occurrence Occurrence oer Minute noctinntinn 

AFLC-2 
ADLC-1 
APLC-3 

A= AWML 1..3 B= AKT-1.9 C= Source 

28.30 35.79% 

23.91 16.61% 

16.13 14.54% 

16.13 14.54% 

19.24 14.54% 

38.74 58.63% 
27.00 100.00% 

32.74 50.80% 
28.00 100.00% 

15.98 58.63% 

15.98 58.63% 
27.00 100.00% 

$0.39 PRC-1.2 
$0.64 PRC-1.2 
$0.34 PRC-2 

PRC-1 

PRC-1 

PRC-1 

PRC-1 

PRC-1 

PRC-1 
PRC-1 

PRC-1 
PRC-1 

PRC-I 

PRC-1 
PRC-1 

GTE Canfidenlid AINP-1 



GTE-Florida 
Wholesale Non-recurring Cost Study 
Provisioning- Exchange Products 
Input Sheet 

Weighted 
Minutes per Probability of Weighted LLR 

source Occurrence Occurrence per Minute Destination 

A= AWML 1..3 B= APCT-1.3 C= Source 
UNE- Platform (UNEPs) 

Fxchange Products 
Complex Nondigital 

Change Line Feature 
FAC 

Change Switch Feature Group I FAC 
DBM 

Complex Digital 

FAC 
DBM (initial line only) 

Disconnect 
FAC 
DBM (initial line only) 

FAC 

FAC 
DBM (initial h e  only) 

New 

Migration As Is 

Migration As Specified 

ChanEe Line Feature 

I FA? 
Change Switch Feature Group 

PAC 

I DBM 

27.67 55.15% 

13.93 100.00% 
27.00 100.00% 

31.44 63.49% 
27.00 100.00% 

25.10 54.04% 
28.00 100.00% 

17.08 63.49% 

17.08 63.49% 
27.00 100.00% 

22.68 58.84% 

13.93 100.00% 
27.00 100.00% 

PRC-2 

PRC-2 
PRC-2 

PRC-2 
PRC-2 

PRC-2 
PRC-2 

PRC-2 

PRC-2 
PRC-2 

PRC-2 

PRC-2 
PRC-2 

GTE Confidentid AINP-2 



GTE-Florida 
Wholesale Non-recurring Cost Study 
Provisioning- Exchange Products 
Input Sheet 

Probability of Weighted LLR 

A= AMCC-I B= A R T 3  C=AFLC-2 
Ither Exchange Products 

Coordinated Conversion 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Hot Cut Coordinated Conversion 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

5.000 100.00% 

15.000 1W.00% 
15.000 100.00% 

NIA NIA 
NIA NIA 

5.000 100.00% 

60.000 100.00% 
15.000 lM).OO% 

NIA NIA 
NIA NIA 

$0.39 

$0.39 
$0.39 

NIA 
W A  

$0.39 

$0.39 
$0.39 

W A  
NIA 

Pcc-1 

Pcc-1 
Pcc-I 

PCC-1 
Pcc-1 

PCC-1 

PCC-1 
PCC-1 

Pcc-1 
PCC-1 

GTE Confidential AINP-3 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
Weighted Minutes per Line I Description 

UNE - Platform (UNEPs) 
Exchange Products 
Basic 

New 

1 
2 
3 

4 
5 
6 

7 

8 

9 

10 
11 

FAC 
Install I 
Install c +  
Total 

Disconnect 
FAC 

Removal 0 
Removal C- 
Total 

Migration As Is 

Migration As Is +/- 

Change Line Feature 

FAC 

FAC 

FAC 

Complex Non-digital 
New 

FAC 
Install I 
Install c+ 

12 Total 

~~ ~ ~ 

Weighted 
Minutes per Service Minutes per 

Source Occurrence Order Lines Weighted Total Occurrence Destination 
A=AMPU- 

1..2 B= Source C= A'B D=C/B 

LNSl  
LNSl  
n 52 + Ln 53 

LNSl  
LNSl  
n 55+ Ln 56 

ote 1 

ote 1 

ote 1 

LNSl  
L N S l  
n 61+ Ln 62 

28.77 93,365 2,686,474.92 
19.24 4,859 93,480.72 

98,224 2,779,955.63 

24.09 89,596 2,158,549.41 
19.24 3,481 66,969.82 

93,077 2,225,519.24 

16.13 NIA 16.13 

16.13 NIA 

19.24 NIA 

40.40 3.637 

16.13 

19.24 

146.941.27 
27.67 546 15;108.06 

4,183 162,049.33 

26.30 AINF-1 

23.91 AINP-1 

16.13 AINP-1 

16.13 AINP-1 

19.24 AINP-1 

38.74 AINP-1 

GTE Confidential A W L - 1  



Description 

Weighted 
Minutes per Service Minutes per 

Source Occurrence Order Lines Weighted Total Occurrence Destination 
A=AMPU- 

27.00 

UNE - Platform (UNE-Ps) 
Exchange Products 
Complex Non-digital 

New 
13 DBM (initial line only) 

Disconnect 
FAC 

14 Removal 0 
15 Removal C- 
16 Total 
17 DBM (initial line only) 

18 FAC 

19 PAC 
20 DBM (initial line only) 

21 FAC 

22 FAC 
23 DBM 

Migration As Is 

Migration As Specified 

Change Line Feature 

Change Switch Feature Group 

33.47 
27.67 

1..2 B= Source C= A*B D=C/B 

Note 1 

ALNS-2 
ALNS-2 
Ln 65+ Ln 66 
Note 1 

Note 1 

Note 1 
Note 1 

Note 1 

Note 1 
Note 1 

28.00 

15.98 

15.98 
27.00 

27.67 

13.93 
27.00 

27.00 

3,102 103,822.52 
448 12.3516.36 

3,550 116,218.88 
28.00 

15.98 

15.98 
27.00 

27.67 

13.93 
27.00 

27.00 AINP-I 

32.74 AINP-1 
28.00 AINP-1 

15.98 AINP-1 

15.98 AINP-I 
27.00 AINP-I 

27.67 AINP-2 

13.93 AINP-2 
27.00 AINP-2 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
Weighted Minutes per Line 

Description 

1..2 B= Source C= A*B D=C/B 

Weighted 
Minutes per Service Minutes per 

Source Occurrence Order Lines Weighted Total Occurrence Destination 
A=AMPU- 

31.44 AINP-2 
27.00 AINP-2 

24 Install I 
25 Install C+ 
26 Total 
27 DBM (initial line only) 

Disconnect 
FAC 

ALNS-2 31.70 102 3,233.00 
ALNS-2 22.68 3 68.05 
Ln 75+ Ln 76 105 3,301.05 
Note 1 27.00 NIA 27.00 

ALNS-2 
ALNS-2 I 

30 Total 
31 DBM (initial line only) 

Migration As Is 
32 FAC 
33 Migration As Specified 
34 FAC 
35 DBM (initial line only) 

36 FAC 

37 FAC 
38 DBM 

Change Line Feature 

Change Switch Feature Group 

1,214.51 
YU.73 

Ln 79+ Ln80 52 1,305.24 
Note 1 28.00 N/A 28.00 

Note 1 17.08 N/A 17.08 

Note 1 17.08 N/A 17.08 
Note 1 27.00 NIA 27.00 

Note 1 22.68 N/A 22.68 

Note 1 13.93 N/A 13.93 
Note 1 27.00 N/A 27.00 

25.10 AINP-2 
28.00 AINP-2 

17.08 AINP-2 

17.08 AINP-2 
27.00 AINP-2 

22.68 AINPZ 

13.93 AINP-2 
27.00 AINP-2 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
Minutes Per Line Calculation 

Description 

NE - Platform (UNE-Ps) 
Exchange Products 

Basic 
New 

Disconnect 

Migration As Is 

Migration As Is +/- 

Change Line Feature 

FAC 

FAC 

FAC 

FAC 

FAC 

Complex Nan-digital 
New 

FAC 
DBM (initial line only) 

Disconnect 
FAC 
DBM (initial line only) 

FAC 

FAC 
DBM (initial line only) 

Migration As Is 

Migration As Specified 

Minutes per Touches per Minutes per Lines per Minutes per 
Touch Touched Order Order Order Occurrence Destination 

B= ACXI- D= ACXI- 
A= ACXI-1 1..4 C= A*B 1..4 E= C/D 

13.93 

13.93 

13.93 

13.93 

13.93 

13.93 
27.00 

13.93 
28.00 

13.93 

13.93 
27.00 

2.230 31.06 1.079 

1.850 25.77 1.069 

1.250 17.41 1.079 

1.250 17.41 1.079 

1.620 22.56 1.173 

3.160 44.01 1.089 
1.000 27.00 N/A 

2.760 38.44 1.148 
1.000 28.00 N/A 

1.250 

1.250 
1.000 

17.41 1.089 

17.41 1.089 
27.00 N/A 

28.77 AWML-I 

24.09 AWML-1 

16.13 AWML-I 

16.13 AWML-1 

1924 AWML-1 

40.40 AWML-1 
27.00 AWML-2 

33.47 AWML-2 
28.00 AWML-2 

15.98 AWML-2 

15.98 AWML-2 
27.00 AWMLZ 
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GTE-Florida 
Wholesale Non-recurring Cost Study 
Provisioning- Exchange Products 
Minutes Per Line Calculation 

Description 

N E  Platform (UNE-Ps) 
Exchange Products 

Complex Non-digital 
Change Line Feature 

Change Switch Feature Group 
FAC 

FAC 
DBM 

Complex Digital 

FAC 
DBM (initial line only) 

FAC 
DBM (initial line only) 

FAC 

FAC 
DBM (initial line only) 

FAC 

FAC 
DBM 

New 

Disconnect 

Migration As Is 

Migration As Specified 

Change Line Feature 

Change Switch Feature Group 

[inutes per Touches per Minutes per Lines per Minutes per 
Order Occurrence Destination Touch Touched Order Order 

B= ACXI- 
L= ACXI-1 1..4 

13.93 2.330 

13.93 1.ooO 
27.00 1 .ooo 

13.93 2.320 
27.00 1 .ooo 

13.93 2.010 
28.00 1.ooO 

13.93 1.250 

13.93 1.250 
27.00 1.ooO 

13.93 1.910 

13.93 1 .wo 
27.00 1.ooO 

C= A*B 

32.45 

13.93 
27.00 

32.31 
27.00 

27.99 
28.00 

17.41 

17.41 
27.00 

26.60 

13.93 
27.00 

D= ACXI- 
1..4 E= C/D 

1.173 27.67 AWMG1.2 

13.93 AWMG2 N/A 
NIA 27.00 AWMG2 

1.019 31.70 AWML-3 
N/A 27.00 AWML-3 

1.106 25.30 AWMG3 
N/A 28.00 AWML-3 

1.019 17.08 AWML-3 

1.019 17.08 AWML-3 
N/A 27.00 AWML-3 

1.173 22.68 AWMLB 

N/A 13.93 AWML-3 
N/A 27.00 AWML-3 

GTE Confidential AMPU-2 



I 
GTE-Florida 
Wholesale Non-recurring Cost Study 
Provisioning- Exchange Products 
Minutes Per Line Calculation 

Description 

ther Exchange Products 
Unbundled Network Elements (UNEs) 

Coordinated Conversion 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Hot Cut Coordinated Conversion 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Minutes per Touches per Minutes per 
Touch Touched Order Order Destination 

A= ACXI-4 B= ACXI-4 C= A'B 

5.00 1.m 5.00 

15.00 1.ooO 15.00 
15.00 1.ooO 15.00 

NIA NIA NIA 
NIA NIA NIA 

5.00 1.ooO 5.00 

6o.w 1.m 60.00 
15.00 1.OOO 15.00 

NIA NIA NIA 
N I  A N I  A NIA 

GTE Confidential 

AINP-3 

AINP-3 
AINP-3 

AINP-3 
AINP-3 

AINP-3 

AINP-3 
AINP-3 

AINP-3 
AINP-3 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
Order/Touch Summary 

Description 

tinutes per Touch 
FAC 
DBM 

New, Change, and Migration as Specified 
Disconnect 

V M D  

N E  Platform (UNEPs) 
Exchange Products 

New 
FAC 

Disconn~t  
FAC 

Migration As Is 
FAC 

Migration As Is +/- 
FAC 

Change Line Feature 
FAC 

Basic 

Complex Non-Digital 
New 

FAC 
DBM 

Disconnect 
FAC 
DBM 

FAC 
Migration As Is 

Touches per 
Lines per Touched Minutes per 

A- ALNS B=ASME- 
Source Order Order Touch Destination 

1..3 1..3 C= Source 

AMFT-1 

ADTC-1 
ADTC-1 
APMC-2 

1.079 2230 

1.069 1.850 

1.079 1.250 

1.079 1.250 

1.173 1.620 

1.089 3.160 
WA 1.W 

1.148 2760 
W 1.WO 

1.089 1.250 

13.93 AMPU- 1.2  

27.W M U -  1..2 
20.00 M U - 1 . . 2  
174.82 PRC-2 

AMPU-1 

M U - 1  

M U - 1  

AMPU-1 

AMPU-1 

AMPU-1 
AMPU-1 

M U - 1  
AMPU-1 

AMPU-1 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
Ordeflouch Summary 

Description 

NE- Platform (WE-Ps) 
Exchange Products 

Complex Non-Digital 
Migration As Specified 

FAC 
DBM 

FAC 

FAC 
DBM 

Complex Digital 

FAC 
DBM 

Disconnect 
FAC 
DBM 

FAC 

FAC 
DBM 

Change Line Feature 

Change Switch Feature Group 

New 

Migration As Is 

Migration As Specified 

Touches per 
Lines per Touched Minutes per 

A= ALNS B=ASME 
Source Order Order Touch Destination 

1..3 1..3 C= Source 

1.089 1.250 
WA 1.W 

1.173 2330 

N/A l.W 
WA 1.W 

1.019 2320 
NIA 1.W 

1.106 2mo 
W l.W 

1.019 1.250 

1.019 1.250 
N/A l.W 

GTE Gmfiden6al 

AMPU-1 
M U - 1  

M U - 2  

M U - 2  
M U - 2  

M U - 2  
M U - 2  

M U - 2  
M U - 2  

AMPU-2 

M U - 2  
AMPU-2 

ACXI-2 



GTE - Florida 
Wholesale Non-recumng Cost Study 
Provisioning - Exchange Products 
Ordeeouch Summary 

Description 

UNE- Platform (UNEPs) 
Exchange Products 

Complex Digital 
Chanee Line Feature 

FA? 
Change Switch Feature Group I FAC 

I DBM 

Touches per 
Lines per Touched Minutes per 

A= ALNS B=ASME- 
Source Order Order Touch Destination 

L.3 1..3 C= Source 

1.173 1.910 

1.wO 
1.wO 

NIA 
M A  

M U - 2  

AMPU-2 
M U - 2  

GTE Confidential ACX1-3 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
Order/Touch Summary 

Touches per Percentage Minutes per I 
Description 

Other Exchange Products 
Coordinated Conversion 

Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 1 

Process 2 

Process 3 

Hot Cut Coordinated Conversion 

Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 1 

Process 2 

Process 3 

'ouched Order Touched Touch Destination 
A= ASME-3 B= ASME-3 C= M - 2  

1.000 100.00% 

1.OMl 100.00% 
1.000 100.00% 

NIA NIA 
N/a NIA 

1.000 100.00% 

1.000 100.00% 
1.000 100.00% 

GTE Confidential 

5.00 AMCC-1 

15.00 AMCC-1 
15.00 AMCC-1 

N/A AMCC-I 
N/A AMCC-l 

5.00 AMCC-1 

60.00 AMCC-1 
15.00 AMCC-1 

NIA AMCC-1 
NIA AMCC-1 

/ 
ACXI-4 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
Lines per Order Calculation 

Total New Line Orders 

Number of Number of Lines per 

A= Source B= Source C= A/B 

n Description Source Lines Orders Order Destination 

Note 1 546 448 
Ln 15+ Ln 16 4,183 3,840 

Exchange Products 
Basic 

New 
I 
M+ 

C+ 
Total 

Total New Line Orders 

Disconnect 
0 
M- 

C- 
Total 

Total Disconnect Line Orders 

Migration As Is 
Migration As Is +/- 

Complex Non-Digital 
New 

I 
M+ 

Install C+ 
Total 

Note 1 64,722 59,474 
Note 1 28,643 27,490 
L n l + L n 2  93,365 86,964 
Note 1 
L n 3 + L n 4  

4,859 4,036 
98,224 91,000 

INote 1 61.044 56,591 
Note 1 28,552 27,230 I Ln 6 + Ln 7 89,596 83,821 
Note 1 3,481 3,210 
Ln 8 + Ln9 93,077 87,031 I 
Note 2 
Note 2 

Note 1 2,710 2,474 
Note 1 927 918 
Ln 13 + Ln 14 3.637 3.392 

ACXI- 1..4 
ACXI- 1..4 

1.079 ACXI- 1..4 

ACXI- 1..4 
ACXI- 1..4 

1.069 ACXI- 1..4 

1.079 ACXI-1 
1.079 ACXI-1 

ACXI- 1..4 
ACXI- 1..4 

1.089 ACXI- 1..4 

GTE Confidential ALNSl 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
Lines per Order Calculation 

Number of Number of Lines per 

A= Source B= Source C= A/B 

Ln Description Source Lines Orders Order Destination 

Exchange Products 
Complex Non-Digital 

Disconnect 
0 
M- 

C- 
Total 

Total Disconnect Line Orders 

Migration As Is 
Migration As Specified 

Complex Digital 
New 

I 
M+ 

C+ 
Total 

Total New Line Orders 

Disconnect 
0 
M- 

C- 
Total 

Total Disconnect Line Orders 

Note 1 2,074 1,790 
Note 1 1,028 918 
Ln 18+ Ln 19 3,102 2,708 

383 
3,091 

Note 1 448 
Ln 20+ Ln 21 3,550 I 
Note 2 
Note 2 

Note 1 96 94 
Note 1 6 6 
Ln 25+ Ln 26 102 100 
Note 1 3 3 
Ln 27+ Ln 28 105 103 

Note 1 42 37 
Note 1 6 6 
Ln 30+ Ln 31 48 43 
Note 1 4 4 
Ln 32+ Ln 33 52 47 

INote 2 Migration As Is 35 
36 Migration As Specified Note 2 
3 

8 2 :  
E ?  
t r  
?,w E 4  

' W  

NIA 
N.A 

ACXI- 1..4 
ACXI- 1..4 

1.148 ACXI- 1..4 

1.089 ACXI-1 
1.089 ACXI-2 

ACXI- L.4 
ACXI- 1..4 

1.019 ACXI- 1..4 

ACXI- 1..4 
ACXI- 1..4 

1.106 ACXI- 1..4 

1.019 ACXI-2 
1.019 ACXI-2 

GTE Confidential ALNSZ 



Exchange Products 
37 FAC- Change Line/Port Feature 
38 
39 FAC- Change C.O. Interconnection 
40 FAC- Change Facility Connection 
41 
42 

FAC- Change Switch Feature Group 

DBM- Change Switch Feature Group 
VIVID- Change Switch Feature Group 

46 Sub-Loop Unbundling Note 5 
47 Line Sharing Note 5 

A= Source B= Source C= A/B 

Note 1 108,321 92,361 1.173 ACXI- L.4 
NjA ACXI- L.4 Note 3 N I  A N I  A 
NjA ACXI- 1..4 Note 6 N I  A N I  A 
NjA ACXI- 1..4 Note 6 N I  A N l  A 
NjA ACXI- L.4 Note 3 N I  A N/A 

Note 3 N/A NIA NjA ACXI- 1..4 

NIA 
NIA 

NjA ACXI- 1..4 
NjA ACXI- 1..4 

Note 1: Number of Lines and Orders obtained from NOCV queries. 
Note 2 Same number of Lines per Order as New. 
Note 3: Costs are for the Initial Line only. 
Note 4 Composite of Exchange Basic, Complex Non-digital, and Complex Digital lines and order counts (ex: New= Ln 5+ Ln 17+ Ln 29). 
Note 5 Lines per Order count provided by Headquarters FAC Subject Matter Expert. 
Note 6 Costs would be the same for each line on an order. 

GTE Confidential ALNS-3 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
Unbundled Network Element Processing 

Description 

NE - Platform (UNE-Ps) 
Exchange Products 

New 
FAC 

Disconnect 
FAC 

Migration As Is 
FAC- Touches 

Migration As Is +/- 
FAC- Touches 

Change Line Feature 
FAC 

Basic 

Complex Non-digital 
New 

FAC 
DBM 

Disconnect 
FAC 
DBM 

FAC 
Migration As Is 

Migration As Specified 
FAC 

Touches per 

A= Source 

Source Touched Order Destination 

4NK-1 

4NSC-1 

Vote 1 

Vote 1 

4NSC-1 

4NSC-1 
Vote 1 

4NSC-l 
Vote 1 

Vote 1 

Vote 1 
Vote 1 . 

2.230 ACXI-1 

1.850 ACXI-1 

1.250 ACXI-1 

1.250 ACXI-1 

1.620 ACXI-1 

3.160 ACXI-1 
1.000 ACXI-1 

2.760 ACXI-1 
1.000 ACXI-1 

1.250 ACXI-I 

1.250 ACXI-2 
1.000 ACXI-2 

GTE Confidential ASME-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
Unbundled Network Element Processing 

Description 

NE - Platform (UNE-Ps) 
Exchange Products 

Complex Nun-digital 
Change Line Feature 

Change Switch Feature Group 
FAC 

FAC 
DBM 

Touches per 

A= Source 

Source Touched Order Destination 

ANSC-1 2.330 ACXI-2 

Note 1 1.000 ACXI-2 
Note 1 1.000 ACXI-2 

Complex Digital 

FAC 
DBM 

Disconnect 
FAC 
DBM 

FAC 

FAC 
DBM 

New 

Migration As Is 

Migration As Specified 

Change Line Feature 

Change Switch Feature Group 
Note 1 

DBM Note 1 

ANT-1 
Note 1 

ANSC-1 
Note 1 

Note 1 

Note 1 
Note 1 

ANSC-1 

2.320 ACXI-2 
1.000 ACXI-2 

2.010 ACXI-2 
1.000 ACXI-2 

1.250 ACXI-2 

1.250 ACXI-2 
1.000 ACXI-2 

1.910 ACXI-3 

1.000 ACXI-3 
1.000 ACXI-3 

GTE Confidential ASME-2 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
Unbundled Network Element Processing 

Description 
Touches per 

Source Touched Order Destination 

Hot Cut Coordinated Conversion 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

1.000 

Note 1 

Note 1 
Note 1 

Note 1 
Note 1 

1.000 
1.000 

NIA 
NIA 

1.000 

1.000 
1.000 

NIA 
NIA 

ACXI4 

ACXI4 
ACXI4 

ACXI4 
ACXI4 

ACX4 

ACXI4 
ACXI4 

ACXI4 
ACXI4 

Note 1: Touches per Touched Oder based on Headquarters FAC Subject Matter Expert. 
Note 2 Touches per Touched Order data represent proxy data based on Retail/ Resale activity 

GTE Confidential ASME-3 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
Unbundled Network Element Processing 

Description 

NE - Platform (UNEPs) 
Exchange Products 

New 
FAC 

Disconnect 
FAC 

Migration As Is 
FAC 

Migration As Is +/- 
FAC 

Change Line Feature 
FAC 

Basic 

Complex Non-digital 
New 

FAC 
DBM 

Disconnect 
FAC 
DBM 

FAC 

FAC 
DBM 

Migration As Is 

Migration As Specifie 

Percentage 
Source Touched Destination 

4NSC-1 

4NSC-I 

4NSC-1 

4NSC-I 

4NSC-I 

4NSC-I 
vote 2 

4NSC-I 
vote 2 

4NSC-1 

4NSC-I 
vote 2 

A= Source 

35.79% 

16.61% 

14.54% 

14.54% 

14.54% 

58.63% 
lW.W% 

50.80% 
lW.W% 

58.63% 

58.63% 
1M).W/O 

AINP-I 

AINP-1 

AINP-I 

AINP-I 

AINP-1 

AINP-I 
AINP-I 

AINP-I 
AINP-1 

AlNP-I 

AINP-I 
AINP-I 

GTE Confidential 
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Description 

NE - Platform (UNEPs) 
Exchange Products 

Complex Nondigital 
Change Line Feature 

Change Switch Feature Group 
FAC 

FAC 
DBM 

GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
Unbundled Network Element Processing 

Percentage 
Source Touched Destination 

A= Source 

ANSC-1 55.15% AINP-2 

Note 4 100.M)% AINP-2 
Note 2 100.00% AINP-2 

Complex Digital 

FAC 
DBM 

Disconnect 
FAC 
DBM 

FAC 

FAC 
DBM 

FAC 

FAC 
DBM 

New 

Migration As Is 

Migration As Specified 

Change Line Feature 

Change Switch Feature Group 

ANSC-I 
Note 2 

ANSC-1 
Note 2 

ANSC-1 

ANSC-I 
Note 2 

ANSC-1 

Note 4 
Note 2 

63.49% AINP-2 
100.00% AINP-2 

54.04% AINP-2 
100.00% AINP-2 

63.49% AINP-2 

63.49% AINP-2 
100.00% AINP-2 

58.84% AINP-2 

100.00% AINP-2 
100.00"/0 AINP-2 

GTE Confidential A m - 2  



GTE - Florida 
Wholesale Non-recumng Cost Study 
Provisioning - Exchange Products 
Unbundled Network Element Processing 

Description 

I I 
Percentage 

Source Touched Destination 

- 

ther ProductdServices 
Coordinated Conversion 

Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Hot Cut Coordinated Conversion 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Note 1 

Note 1 
Note 1 

Note 1 

Note 1 
Note 1 

A= Source 

100.Wh 

100.00% 
100.00% 

NIA 
NIA 

100.00% 

100.00% 
100.00% 

NIA 
NIA 

Note 1: Percentage touched data represent proxy data based on Retail/ Resale activity. 
Note 2 DBM handles 100% of Exchange-Complex New and Disconnect orders. 
Note 3 Line Sharing percent touched provided by Headquarters FAC Subject Matter Expert. 
Note 4 Percentage touched provided by Headquarters FAC Subject Matter Experts. 

AINP-3 

AINP-3 
AINP-3 

AINP-3 
AINP-3 

AINP-3 

AINP-3 
AINP-3 

AINP-3 
AINP-3 

GTE Confidential A M - 3  



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
FAC Minutes per Touch 

Ln Description 

Minutes per Touch 
1 Total Service Orders 
2 
3 Trouble Tickets Handled 

Percent Trouble to Service Order Touch 

~~ 

Source Calculation Destination 

A= Source 

ANSC-1 n/a 
Note 1 n/a 
Lnl Ln2 1.048.00 

4 Service Order Touches 
5 Incoming Call Touches 
6 AAlSRejeck 
7 TotalTouches 

8 Total Productive Minutes 

9 FAC Minutes per Touch 

ANSC-I 
INote 2 

AFLC-2 

Ln8 / Ln7 

204,437 
63,096 

AMSI-1 12,369 
Sum Lns (3.. 6) 280,950 I 

3,912,900 

13.93 ACXI-1 

GTE Confidential 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
FAC Minutes per Touch 

Ln Description 

Coordinated Conversion 
Process 1 

Process 2 
10 Standard Interval 

11 Standard Interval 
12 Additional Interval 

13 Standard Interval 
14 Additional Interval 

Process 3 

Hot Cut Coordinated Conver n 
Process 1 

Process 2 
15 Standard Interval 

16 Standard Interval 
17 Additional Interval 

18 Standard Interval 
19 Additional Interval 

Process 3 

Source Calculation Destination 

A= Source 

lote 3 

lote 3 
lote 3 

Iote 3 

Iote 3 
Iote 3 

5.00 

15.00 
15.00 

NIA 
NIA 

5.00 

60.00 
15.00 

NIA 
NIA 

ACXl4 

AO(I4  
ACXI4 

ACXI4 
ACXI4 

ACXI4 

ACXI-4 
ACXI4 

ACXI-4 
ACXM 

Note 1: Factor was based upon statistics gathered in states where trouble ticket counts were available. 
Note 2: FAC senior supervisors provided the average incoming call touch data. 
Note 3 Headquarters FAC Subject Matter Expert provided the average minutes per touch data. 

GTE Confidential AMIT-2 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
FAC LLR Computation 

I Description 

Florida Regional FAC 

1 Select Assignment 
2 SPAG 
3 Pending Order Inquiry 
4 om 
5 
6 
7 
8 
9 
10 
11 
12 
13 Florida FAC Total 

Weighted 
LLR per Extended Group LLR per 

A= Note 1 B= A'60 C= ALLR-1 D= B*C E= D/B 
Source Hours Minutes Minute cost  Minute Destination 

34.806.25 2,088,375 $0.34 $710,047.50 
19,116.50 1,146,990 $0.46 $527,615.40 
9,192.25 551,535 $0.42 $231,644.70 
2,100.00 126,000 $0.46 $57,960.00 

Sum (LN 1..12) 3,912,900 $1,527,267.60 

GTE Confidential AFLC-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
FAC LLR Computation 

Ln Description 

FAC Total 
14 Florida Regional FAC 
15 
16 
17 
18 Total 

FAC LLR 

3,912,900 

Weighted 
LLR per Extended Group LLR per 

A= Note 1 B= A*60 C= ALLR-I D= B'C E= D/B 
Source Hours Minutes Minute cost Minute Destination 

Ln 13 

Sum (Ln 53..56) 

(D57)/(B57) 

3,912,900 

Note 1: FAC hours provided by FAC senior supervisors 

$1,509,013.69 

$1,509,013.69 AMPT-I 

$0.39 AINP-1 

GTE Confidential AFLC-z 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
AAIS Rejects Calculation 

2 Totalorders 

Ln Description Source Calculation Destination 

Note 1 653,693 

3 AAIS Reject Percent Ln 1/ Ln 2 1.89% AFMC-I 

Note 1: Data obtained from AAIS Reject report 

GTE Confidential AMSI-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
DBM Time Calculation 

Description Work Minutes Destination 

A= Note 1 

New, Change, and Migration as Specified Orders 
Assign Order to DBM Analyst 
Validation and research 
Build Order 
Load Order into the Switch 
Route and Test Order 
Total 

Jisconnect Orders 
Assign Order to DBM Analyst 
Validation and research 
Build Order 
Load Order into the Switch 
Clear Order 
Total 

2 
5 
4 

10 
6 

27 ACXI-I 

2 
5 
4 

15 
2 

28 ACXI-1 

Note 1: Work times were provided by Database Management senior supervisors 

GTE Confidential ADTC-I 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
DBM LLR Computation 

Switch Type 

5ESS 
Level 4 
Level 5 
Level 6 

DMSl00 
Level 4 
Level 5 
Level 6 

GTD5 
Level 4 
Level 5 
Level 6 

DBM Numberof Weighted Switch Percentage Weighted 
Site Employees LLR per Total LLR LLR by by Number of LLR per 

Ln Description Source State perswitch Minute perMinute Switch Lines Minute Destination 

A= Note 1 B= Note 1 C= ALLR-I D= B*C E= DJB F= Note 2 G= E*F 

23 $0.60 $13.80 
14 $0.66 $9.24 
8 $0.74 $5.92 

n 45 $28.96 $0.64 

23 
14 
8 

n 45 

23 
14 
8 

FL 45 

Note 1: Data provided from DBM Provisioning report 
Note 2: Data provided from Central Office Activity report 

$0.60 $13.80 
$0.66 $9.24 
$0.74 $5.92 

$28.96 $0.64 

$0.60 $13.80 
$0.66 $9.24 
$0.74 $5.92 

$0.00 
$28.96 $0.64 

Total: 

GTE Confidential 

23.75% $0.15 

3.92% $0.03 

72.33% $0.47 

$0.64 AINP-1 

ADLC-I 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
NOW Touches Summary 

)estination 7 
ASME-1, 
AFCT-1 
ASME-1, 
AFCT-1 
ASME-1, 
AFCT-1 

NOCV 

Percent of Total 

B=A* 
Source Total Touches 

NOCV NOCV NOCV NOCV N K V  
Percent of Touches per 
Orders Touched 

Touched Order 
'ercent of Touched 
Total Orders 

D = C  
:=Source (LnlO D) 

Percent of Dispatchec 
Total Orders 

E= Source (LnlO F) 
F=E* 

'ercent Exchange 
fTotal Orders 
G= H=G' 

burce (LnlOH) 

L Description 

A= Source I=D/H J=B/D (LnlO 8) 

96,572 

67,455 

33,823 

Basic 

New 

Change 

Disconnect 

Complex 
Non-Digital 

New 

Change 

Disconnect 

Digital 

New 

Change 

Disconnect 

ASID-I 

ASID-1 

ASID-1 

47.24% 

33.00% 

16.54% 

40.89% 43,255 

39.31% 41,584 

17.33% 18,331 

68.94% 

27.46% 

0.69% 

32,912 

13,111 

330 

524 

566 

3 

273 

20 

2 

47,741 

23.16% 

54.80% 

21.15% 

120,851 

285,912 

110,359 

902 

2,307 

608 

543 

82 

192 

521,757 

35.79% 

14.54% 

16.61% 

2.23 

1.62 

1.85 

ASID-2 

ASID-2 

ASID-2 

0.82% 

1.45% 

0.42% 

1,670 

2,963 

854 

0.50% 529 

1.20% 1,272 

0.29% 309 

1.10% 

1.19% 

0.01% 

0.17% 

0.44% 

0.12% 

5 a . 6 3 ~ ~  

55.15% 

50.80% 

3.16 

2.33 

2.76 

ASME-1, 
AKT-1 
ASME-2, 
m - 2  
ASME-I, 
AKT-1 

ASME-2, 
A m - 2  
ASME-2, 
AFCT-2 
ASME2, 
APCT-2 

ASID-2 

ASID-2 

ASID-2 

0.39% 

0.05% 

0.10% 

799 

92 

209 

0.33% 345 

0.05% 48 

0.10% 104 

0.57% 

0.04% 

0.00% 

0.10% 

0.02% 

0.04% 

63.49% 

58.84% 

54.04% 

2.32 

1.91 

2.01 

204,437 105,777 NOCV Touches 

NOCV Orders 

GTE Confidential 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
Distribution of Service Orders by Type 

Destination I Touches Percent of To 

A=Note B=A/ALn 

rouched Percent of Total 

C= Note D= C/ C Ln 3: 

)ispatched Percent of Tc 

E=Note F=E/ELr 

Orders Percent of Ta 

G- Note H= G/ G Ln 

Ln ription 

Basic 
New 

1 MLH- I 
2 POTS- I 
3 Rural- I 
4 MLH- M+ 
5 POTS- M+ 
6 Rural- M+ 
7 Total 

Change 
8 MLH- C 
9 POTS-C 

10 Rural- C 
11 Total 

Disconnect 
12 MLH- 0 
13 POTS- 0 
14 Rural- 0 
15 MLH- M- 
16 POTS M- 
17 Rural- M- 
18 Total 

1,652 
326,004 

6,894 
1,281 

188,705 
3,835 

528,371 

600 
154,043 

2,588 
415 

78,214 
1.099 
236,959 

358 
117,689 

135 
263 

49,049 
37 

167,531 

675 
288,353 

2,875 
466 

132,772 
1,186 

426,327 47.2d 40.89% 68.9 23.1' ANSC-1 

709 
226,935 

159 
227,803 
- 

1,625 
367,153 

283 
369,061 

264 
66,466 

6 
66,736 

871 
1,007,545 

1% 
1,008,612 33.01 39.31% 27.4 54.8 ANSC-1 

458 
61,931 

234 
42,768 

2 
1,301 

1,015 
254,998 

976 
121,688 

306 
57,114 

2 
373 

438 
132,861 

16.5 17.33% 0.6 21.1 ANSC-1 185,053 100,422 1,678 389,312 

GTE Confidential ASID-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Fxchange Products 
Distribution of Service Orders by Type 

'Iota1 
Orders Percent of Tc 

H= G/ G Ln G= Note 

I Destination Ln ription Touches Percent of Tota 

A= Note B= A/ A Ln 3: 

Touched Percent of Tot 

C= Note D= C/ C Ln: 

Dispatched Percent of To1 

F= E/ E Ln E= Note 
Complex 

Non-digital 
New 

19 Centranet- I 
20 Centranet- M+ 
21 Total 

Change 
22 Centranet- C 
23 Total 

Disconnect 
24 Centranet- 0 
25 Centranet- M- 
26 Total 

Digital 
New 

27 ISDN- I 
28 ISDN- Mt 
29 Total 

Change 
30 ISDN- C 
31 Total 

Disconnect 
32 ISDN- 0 
33 ISDN- M. 
34 Total 
35 GrandTotal 

5,552 1,937 
960 

2,897 
- 

1,7l3 
953 

2,666 

2,190 
992 

3,182 

3,583 
9.135 0.82% 

1.45% 

0.50 

1.20' 

1.10 

1.19 

0.11 

0.4 

ANSC-1 

AN%-1 
6,969 
6.969 
- 16,213 

16,213 
2,881 
2,881 

8,138 
8,138 

2,023 932 
761 

1,693 
- 

12 
5 

17 

1,343 
803 

2,146 
2,647 
4,670 0.42% 0.291 0.01 0.1: ANSC-1 

1,725 
164 

1,889 
- 

3,935 
438 

4,373 

1,267 
124 

1,391 

1,750 
166 

1,916 0.39% 0.33' 0.57 0.11 ANSC-1 

265 
265 
- 505 

505 
103 
103 

290 
290 0.05% 0.05' 0.04 0.0: ANSC-1 

826 456 
113 
569 0.10' 
- 

579,466 

5 
3 
8 0.00 

243,011 

561 
117 
678 0 0  

1,840,601 

319 
1,145 0.10% 

1.118.526 
ANSC-1 

GTE Confidential ASID-2 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Exchange Products 
NOCV Appendix 

Description 

Number of Total Orders 

Number of Touched (Manual) Orders 

Dispatched Total Destination 
A= Note 1 B= Note 1 

47,741 521,757 ANSC-1 

105,777 ANSC-1 

I 204,437 ANSC-1 Number of FAC Touches 

Note 1: Obtained from NOCV FAC Touches per Order Report 

GTE Confidential ANVI-I 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Input Sheet 

Des c r i pti o n 

nbundled Network Elements (UNE5) 
Service Order Entry 

Non-Message 

Facility Assignment 
Hi-Cap Prework 

Local Loop Assignment 
Advanced/Special Products 

Basic 
New 

Disconnect 

Complex 
E O  

New 

Disconnect 

Hi-Cap 
New 
Disconnect 

Minutes per Probability of LLR per 
Source Occurrence Occurrence Minute Destination 

A=Source B=APOP-1.d C=APLC-1..4 

PMC-1 38.24 

PMC-1 0.00 

LLA-1 29.00 
INP-1 
LLA-1 6.50 
INP-1 

LLA-1 29.00 
.INP-1 
.LLA-1 6.50 
.INP-l 

PLC-3 150.00 
.LLA-2 6.50 
.SNP-l 

100.00% 

49.73% 

100.00% 

100.W/. 

50.27% 

50.27% 

49.73% 
49.73% 

$0.29 

$0.00 

$0.39 

$0.39 

$0.39 

$0.39 

$0.57 

$0.39 

PRC-8..14 

PRC-8..14 

PRC-8..14 

PRC-8..14 

PRC-8..14 

PRC-8..14 

PRC-8..14 
PRC-8..14 

GTE Confidential APRI-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Input Sheet 

Description 
Minutes per Probability of LLR per 

Source Occurrence Occurrence Minute Destination 

Unbundled Network Elements (UNEs) 
Design Group 

DS-O 
Basic 
Complex 

Hi-Cap 
Complex 

Access 
Dark Fiber 

Exchange Facilities 
Inter-office Facilities 

Network 
Dark Fiber Inter-office Facilities 

Testing 

Admin 
Non-Message 

Expedites 

A=Source B=APOP-1..6 C=APLC-l..4 

ATMC-1 PRC-8..14 

APMC-1 18.39 100.00% PRC-8..14 
AEXP-1 $0.34 PRC-8..14 
AEXP-1 66.00 100.00% $0.34 PRC-8..14 

APMC-1 25.84 100.00% $0.60 PRC-8..14 
APMC-1 25.84 55.08% $0.60 PRC-8..14 

APMC-1 90.56 44.92% $0.63 PRC-8..14 

AFMC-1 
AFMC-1 

PRC-10 
PRC-11 

AFMC-1 PRC-11 

GTE Confidential APRI-2 



? 

Description 

NE-Platforms (UNE-Ps) 

? 

Minutes per Probability of LLR per 
Source Occurrence Occurrence Minute Destination 

Assource B=APOP-1..6 C=APLC-1..4 

GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Input Sheet 

ALLA-1 
AINP-1 
ALLA-1 
AINP-1 

APLC-3 
ALLA-2 
AINP-1 

ACXI-1 
AINP-1 

Database Management 
New 

Disconnect 

Service Order Entry 
Non-Message 

Facility Assignment 
HilCap Prework 

Local Loop Assignment 
Complex 

DS-0 
New 

Disconnect 

Hi-Cap 
New 
Disconnect 

ADMC-1 
ADLC-1 
ADMC-1 
ADLC-1 

Switch Update 
FAC 

APMC-1 

APMC-1 

38.24 

0.00 

29.00 

6.50 

150.00 
6.50 

13.93 

100.00 

87.00 

100.00% $0.29 

49.73% $0.00 

50.27% 
$0.39 

$0.39 

49.73% $0.57 
49.73% 

$0.39 

50.27% 

68.29% 
$0.39 

22.24% 

22.24% 
$0.64 

$0.64 

P R C ~ 8.. 14 

PRC-8..14 

PRC-8..14 

PRC-8..14 

PRC-8..14 
PRC-8..14 

PRC-8..14 
PRC-8..14 

PRC-8..14 
PRC-8..14 
PRC-8..14 
PRC-8..14 

GTE Confidential AF'RI-3 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Input Sheet 

Description 

UNE-Platforms (UNE-Ps) 
Design Group 

DS-0 
Basic 
Complex 

Hi-Cap 
Complex 

Testing 

VIVID 

Admin 
Non-Message 

Minutes per Probability of LLR per 
Source Occurrence Occurrence Minute Destination 

A=Source B=APOP-1..6 C=APLC-1.I 

APMC-1.B 
APMC-1 

APMC-1 

ATMC-1 

APMC-2 

APMC-2 
AEXP-1 

25.84 100.00% $0.60 PRC-13..19 
25.84 55.08% $0.60 PRC-8..14 

90.56 44.92% $0.63 PRC-8..14 

36.66 100.00% $0.45 PRC-8..14 

174.82 11.17% $0.34 PRC-8..14 

18.39 100.00% PRC-8..14 
$0.34 PRC-8..14 

GTE Confidential 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Work Time Calculations 

Description 
Productive Minutes per 

A=Source B=Source C=A/B 
Source Minutes Circuits Occurrence Destination 

nbundled Network Elements (UNEs) and UNE-Ps 
Service Order Entry (initial line only) 

Non-Message 

Admin (initial line only) 
Non-Message 

Facility Assignment 
Hi-Cap Prework 

Design Group 
DS-0 

Hi-Cap 

VIVID 

Admin 
Non-Message 

Message 

APLC-1 
APOC-3 

AEXP-1 
APOC-6 

APLC-4 
APOC-1 

APLC-1 
APOC-2 
APLC-1 
APOC-2 

APLC-2 
APOC-5 

AEXP-1 
APOC-6 
APLC-3 
APOC-6 

300,548.57 
7,860 38.24 

163.510.29 
8,891 18.39 

0.00 
2,086 0.00 

221,194.29 

248,862.86 
8,559 25.84 

2,748 90.56 

168,705.00 

APRI-I, 3 

APRI-2 

APRI-1,3 

APRI-2,4 

APRI-2,4 

965 174.82 APRI-3,6, ACXI-1 

163,510.29 

15,017.14 
8,891 18.39 APRI-8 

344 43.65 APRI-8 

GTE Confidental APMC-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - AdvanceqSpecial Products 
Testing - Work Times 

Ln Description 
Productive Minutes per 

Source Minutes Orders Circuits Occurrence Destination 
A=Source B=Source C=APOC-2 D=A/B 

1 Testing 

Order and Circuit Data 
2 Basic 
3 Complex 
4 Hi-Cap 
5 Totals 

6 Ratio of Orders to Circuits 

APLC-3 
APOC-2 

APOC-6 
APOC-6 
APOC-6 
Sum Lns (2.4) 

7 Minutes per Circuit Note 1 

183,840.00 
2,307 

1,413 4,351 
1,179 3,183 
2,125 2,637 
4,717 10,171 

0.46 

79.69 APRI-8 

36.66 APRI - 2,4 

Note 1: As the costs for UNEs and UNE-Platforms are on a per Circuit basis, it is necessary to take the original calculation, done 
on a per Order basis, and convert to a per circuit figure by applying a ratio of Orders to Circuits. 

GTE Confidential ATMCI 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
DBM -Work Times 

Description 
Work Minutes Work Minutes 

per Order per Circuit Destination 
A=Note 1 B=Note 1 

UNE-Platforms (UNE-Ps) 
Switch Update 

New 
Disconnect 

100.00 APRI-3 
87.00 APRI-3 

I I 

Note 1: The work times listed were developed through interviews with DBM Supervisors and Staff Support. 

GTE Confidential ADMC-1 



Ln Description 

7 
8 
9 

1( 
11 
1i 

Total 
Productive LLR per Productive Weighted LLR 

Source Minutes Minute cost per Minute Destination 
B=ALLR-1, 

Service Order Entry 
Non-Message 

Assignment Clerk 
Assignment Tech 

1 Total 

Message 
2 Assignment Clerk 

1 Total 

Design Group 
DS-0 
1 Design Tech 

1 Total 

Hi-Cap 
I 2 Design Tech 
I Clerk 
! Total 

Note 1 

Sum Lns (1..2) 

Note 1 

Sum Lns (4..5) 

Note 1 

Sum Lns (7..8) 

Note 1 
Note 1 
Sum Lns (10..12) 

A=Source 

252,973.37 
47,575.20 

300,548.57 

43,920.00 

43,920.00 

221,194.29 

221,194.29 

225,694.46 
23,168.40 

248.862.86 

GTE Confidential 

Source C=A*B D=CIA 

$0.34 $86,010.95 
$0.00 

$86,010.95 
$0.29 

$0.34 $14,932.80 

$14.932.80 
$0.34 

$0.60 $132,716.57 

$132,716.57 
$0.60 

$0.66 $148,958.34 
$0.34 $7,877.26 

$156,835.60 
$0.63 

APMC-I, 2 
APRI-I, 3,5 

APMC-2 
APRIJ 

APMC-1, 2 
APRI-2,4,6 

APMC-I, 2 
APRI-2,4,6 

APLCI 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Weighted Loaded Labor Rate Calculation 

Ln Description 

Design Group 
Message 

13 1 DesignTech 
14 2 
15 Total 

Testing 
16 Coordinator 
17 
18 1 Total 

Admin 
Message 

19 Admin Clerk 
20 
21 1 Total 

VIVID 
22 VIVID Advocate 
23 
24 1 Total 

Total 
Productive LLR per Productive Weighted LLR 

Source Minutes Minute cost per Minute Destination 
B=ALLR-1, 

A=Source Source C=A*B D=C/A 

Note 1 133,920.00 $0.60 $80,352.00 
Note 1 
Sum Lns (13..15) 133,920.00 $80,352.00 

Note 1 183,840.00 $0.45 $82,728.00 

Sum Lns (16..17) 183,840.00 $82,728.00 

Note 1 15,017.14 $0.34 $5,105.83 

Sum Lns (19.20) 15,017.14 $5,105.83 

Note 1 168,705.00 $0.34 $57,359.70 

Sum Lns (22..23) 168,705.00 $57,359.70 

$0.60 
APMC-2 
APRI-7 

ATMC-1 
$0.45 APRI-2,4,8 

$0.34 
APMC-2 
APRI-2,8 

APMC-2 
$0.34 APRI-46, AINP-1 

GTE Confidential APLC2 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Weighted Loaded Labor Rate Calculation 

Ln Description 

Facility Assignment 
Hi-Cap Prework 

25 Assignment Clerks 
26 1 
27 Total 

Local Loop Assignment 

Complex Hi-Cap 

28 Facility Tech 
29 Switch Services Tech 
30 FAC Clerk 

31 Total 

Advanced/ Special Services 

New 

Total 
Productive LLR per Productive Weighted LLR 

Source Minutes Minute cost per Minute Destination 
B=ALLR-1, 

A=Source Source C=A*B D=C/A 

rlote 1 

ium Lns (25..26) 0.00 $0.00 

4LLA-2 25.50 $0.48 $12.24 
4LLA-2 120.00 $0.60 $72.00 
4LLA-2 4.50 
4INP-1 $0.39 $1.74 
ium Lns (28..30) 150.00 $85.98 

Note 1: The productive minutes were provided by the Group Supervisors. 

APMC-I, 2 
APRI-I, 3,5 

APRI-1,3,6 
$0.57 APRI-I, 3,6 

GTE CanfidenUal APLCJ 



GTE - Florida 
Wholesale Nan-recurring Cost Study 
Provisioning - Advanced/Special Products 
Local Loop Assignment Work Times 

~~~ ~ ~ ~~ 

Ln Description 

Facility Assignment 
Local Loop Assignment 

AdvancedfSpecial Services 
Basic and Complex DS-O 

New 
1 
2 
3 
4 
5 
6 
7 Total 

Determine Loop Assignment and Loop Make-up request 

Determine vacant pairs for service order 

Updateflnitialize the service order in the system 
Enter facilities assignment and complete status in system 

Determine customer's serving terminal and cable count at terminal 

Determine the loop make-up of the cable pair facilities serving the customer 

Disconnect 
8 Determine disconnect request 
9 
10 Total 

Recover cable pairs, note conditioning 

~ 

Work 
Minutes Destination 
A=Note 1 

Job Title Source 

2.00 FAC Clerk 
FAC Clerk 2.00 
FAC Clerk 3.00 
FAC Clerk 11.00 
FAC Clerk 4.50 
FAC Clerk 6.50 

Sum Lns (L.6) 29.00 APRI-1, 3,6 

PAC Clerk 2.00 
FAC Clerk 4.50 

Sum Lns (8..9) 6.50 APRI-1,3,6 

GTE Conldenlial ALIA-? 



Ln Description 

Facility Assignment 
Local Loop Assignment 

Advanced/Special Services 
Complex Hi-Cap 

New 
11 
12 
13 
14 
15 
16 
17 
IS 
19 Total 

Determine Loop Assignment and Loop Make-up request 
Determine customer's serving terminal and cable count at terminal 

Determine the loop make-up of the cable pair facilities serving the customer 

Test circuit conditioning in field 

Determine vacant pairs for service order 

Reserve cable pair facilities in system 
Enter facilities assignment and complete status in system 

Update/lnitialize the service order in the system 

Disconnect 
20 Determine disconnect request 
21 
22 Total 

Recover cable pairs, note conditioning 

Note 1: The work minutes listed were provided by FAC and Outside Plant Engineering personnel 

Work 
Job Title Source Minutes Destination 

A=Nate 1 

Facility Tech 2.00 
Facility Tech 2.00 

Facility Tech 11.w 
Facility Tech 3.00 

Facility Tech 3.00 
Facility Tech 4.50 
Switch Services Tech 120.00 
FAC Clerk 4.50 

Sum Lns (11..18) 150.00 APLC-4 

FAC Clerk 2.00 
FAC Clerk 4.50 

Sum Lns (20..22) 6.50 APRI-I, 3,6 

GTE ConRdantial A L L A t  
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Ln Description 

Total Weighted 
Productive LLR per Productive LLR per 

Source Expedites Minutes Minute cos t  Minute Destination 
A=Source C=B*60 D=ALLR-1 E=C*D F=E/C 

Admin 
Non-Message 

1 Admin Clerks 
2 
3 Subtotal 

Expedites 
4 Minutes per Expedite 
5 Number of Expedites 
6 Productive Time - Expedites 
7 Total Productive Time less Expedites 

Database Management - Work Control Center 
8 Database Admin 
9 
10 Subtotal 

Expedites 
11 Minutes per Expedite 
12 Number of Expedites 
13 Productive Time - Expedites 
14 Total Productive Time less Expedites 

Sum Lns (1.2) 

Note 2 
Note 3 
Ln 4'Ln 5 
Ln 3-Ln 6 

Sum Lns (8..9) 

Note 2 
Note 3 
Ln 11'Ln 12 
Ln IO-Ln 13 

66.00 
394 

189,514.29 

189,514.29 

26,004.00 
163,510.29 

62,460.00 

62,460.00 

25.00 
32 

800.00 
61,660.00 

GTE Cmfidential 

$0.34 $64,434.86 

$64,434.86 $0.34 APRI-2,4,8 

APRI-2 

APMC-I, 2 

$0.60 $37,476.00 

$37,476.00 $0.60 APRIJ 

APRIJ 

APMC-2 

AEXP-1 



? 

Ln Description Source Circuits Occurrence Destination 

Advanced/Special Products 
Service Order Entry 

Non-message 

Basic 
7 
8 Total Basic @SO) circuits 

Basic (DSO) circuits requiring Switch Update 

Unbundled Network Elements (UNEs) and UNIGPlatforms I I 

Ln 7/Ln 8 

Facility Assignment 
Local Loop Assignment 

Complex 
Complex @so) circuits requiring Assignment 
Complex (Hi-Cap) circuits requiring Assignment 

Total 

Hi-Cap Prework 
Complex (Hi-Cap) 

Note 1 

Note 18 

Ln 3/Ln 5 
Ln 4/Ln 5 
Sum Lns (3..4) 

Ln4 

Switch Update 
FAC 

GTE Confidential 

1W.W% APRI-1,3 

lW.Oo% APRI-1 

2109 50.27% APRI-3 
2086 49.73% APRI-1 
4195 100.00% 

49.73% APRI-1,3 

68.29% APRI-3 2022 
2961 

APOP-1 



GTE - Florida 
Wholesale  Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Orders and Circuits -Percentages 

Description 

Unbundled Network Elements (UNEs) and UNEPlatforms 
Advanced/Special Products 

Switch Update 

Complex 
Database Management 

Complex (DSO) circuits requiring Switch Update 
Complex (Total) circuits Issued 

Design Group 
Dso 

Basic 

Complex 
Complex (DSO) circuits requiring Design 
Complex (Hi-Cap) circuits requiring Design 

Total 

Hi-Cap 
Complex 
Dark Fiber 

Exchange Facilities 
Inter-office Facilities 

Access 
Dark Fiber 

Exchange Facilities 
Inter-office Facilities 

Network 
Dark Fiber Inter-office Facilities 

Testing 
Basic 
Complex 

Admin 
Non-message 

Source Circuits Occurrence Destination 
A=APOC-1.3 B=Source 

I 9 / h  10 

ote 2 

1088 
4892 

22.24% APRI-3 

100.00% APRI-2 

R 1 2 / h  14 3369 55.08% APRI-2,4 
a 13/Ln 14 2748 44.92% 
im Lns (12.13) 6117 100.00% 

R 13 

ote 19 
ote 19 

ote 19 
ote 19 

ote 19 

ote 3 
ote 4 

ote 5 

44.92% APRI-2.4 

100.00% AFRI-2 
100.00% APRI-2 

100.00% APRI-2 
100.00% APRI-2 

100.00% APRI-2 

100.00% APRI-2 
100.00% A P R M  

100.w/a APRI-2.4 

GTE Confidential APOP-2 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Orders and Circuits - Percentages 

Ln Description 

Unbundled Network Elements (UNEs) and UNE-Platforms 
VIVID 

Advanced/Special 
Complex 

Total Region VIVID orders 
Total Region orders 

Admin 
3 Non-Message 
4 Message 

Note 1: The Service Order Entry clerks work on all service orders. 
Note 2: All Basic orders are worked by the DSO designers. 
Note 3: All Basic New and Migration As Specified orders require testing. 

Source Orders Occurrence Destination 
A=APOC-1..7 B=Source 

2 1/Ln 2 

ote 15 
ote 17 

629 11.17% APRM 
5632 

Note 4 All Complex New orders require testing. 
Note 5 All Non-message service orders are completed and monitored by the Administration group. 
Note 6 The DBM-WCC works every trunk port order, thus the percent is 100%. 
Note 7 The Service Order Entry clerks work all orders except Change orders without Engineering Review, therefore the percent is 100%. Change orders 
without Engineering Review are translation orders and require only DBM provisioning. 
Note 8: Hi-Cap Prework and Local Loop Assignment work all Hi-Cap new orders, therefore the percent is 100%. 
Note 9: The DSO designers work all Trunk Port New, Change with Engineering Review and Entrance Facilities DSO and Fractional T-1 orders, 
therefore the percent is 100%. 
Note 1 0  The Hi-Cap designers work all DS1 level Entrance Facilities orders, therefore the percent is 100%. 
Note 11: The Message designers work all Trunk Port orders except Change without Engineering Review, therefore the percent is 100%. 
Note 12: The DBM group works all Trunk Port orders, therefore the percent is 100%. 
Note 13 Central Office Technicians perform call-through testing for all Trunk Port orders except disconnect orders, therefore the percent is 100%. 
Note 14 The Testing group works all new Trunk Port orders except Trunk Only orders, therefore the percent is 100%. 
Note 15 The Non-Message Admin group works all Trunk Port- Facilities and Trunks new and disconnect orders, therefore the percent is 100%. 
Note 16 The Non-Message Admin group works all Entrance Facilities orders, therefore the percent is 100%. 
Note 17 The Message Admin group works all Trunk Port orders, therefore the percent is 100%. 
Note 18: All Basic orders require assignment by the FAC, therefore the percent is 100% 
Note 19: All Dark Fiber orders require design work, therefore the percent is 100%. 

15 
:$I 
2, 8 -  

GTE Confidential APOP-3 

100.00% APRI-8 
100.00% APRI-8 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - AdvancedJSpecial Products 
Orders and Circuits -Counts 

Unbundled Network Elements (UNEs) and UNE-Platforms 
Facility Assignment 

Hi-Cap Prework and Outside Plant Engineering 
Complex Circuits (LLAM Date) 

Complex DS-0 requiring Asignment 
Complex Hi-Cap requiring Assignment 

Total 

Switch Update 
FAC 

Basic DS-0 Circuits (LLAM Date) 
Basic DS-0 requiring Switch Update 
Total Basic DS-0 Circuits 

Database Management 
Complex DS-0 Circuits requiring Switch Update 

Complex Circuits (Issue Date) 
Complex DS-0 
Comdex Hi-Can 

Sum Lns (l.2) 

GTE Confidential 

2,109 APOP-1 
2,086 APOP-I, APMC-1 
4,195 APOP-1 

Ln Description I Source Circuits Destination I 
A=Note 1 

1 
2 
3 

4 
5 

6 

7 
8 
9 Total lSum Lns (7.3) 

2,022 
2,961 

APOP-1 
APOP-1 

1,088 APOP-2 

2,835 
2,057 
4,892 APOP-2 

Awc -1 
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GTE - Florida 
Wholesale Non-recumng Cost Study 
Provisioning - Advanced/Special Products 
Orders and Circuits - Counts 

n Description 

Unbundled Network Elements (UNEs) and UNE-Platforms 
Database Management - Work Control Center 

9 Number of ASRs touched 

Service Order Entry Group 
Non-Message Order Entry 

Non-Message Orders (Issue Date) 
I Basic DS-0 
1 Complex DS-0 
2 Hi-Cap 
3 Total 

Message Order Entry 
1 Message Orders 

Facility Assignment 
Hi-Cap Prework and Outside Plant Engineering 

Complex DS-0 Orders requiring Asignment 
Complex Hi-Cap orders requiring Assignment 

Complex Orders (LLAM Date) 
J 

5 
7 Total 

Entrance Facilities Orders DS-0 and Fractional T-1 (Issue Date) 
S 
9 
I Total 

Telcordia Code YG (Frame Relay DS-0) 
Telcordia Code DK (Fractional T-1) 

Source Orders Destination I 
A=Note 1 

Im Lns (20..22) 

im Lns (25.26) 

im Lns (26.29) 

7,519 

3,442 
1,577 
2,841 
7,860 

378 

931 
1,787 
2,718 

60 
9 
69 

APMCd 

APMC-I, 2 

APMC-2 

APMC-2 

APOP-3 
APOP-3 
APOP-3 

GTE Confidential W O W  



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Orders and Circuits - Counts 

Ln Description 

Unbundled Network Elements (UNEs) and UNE-Platforms 
Design Group 

DS-0 and Hi-Cap Design 
DS-0 Orders (Design Date) 

31 Basic 

Source Orders Destination i 
A=Note 1 

1,940 
1,308 

Sum Lns (3L.32) 3,248 I 
Trunk Ports Orders 

35 Trunks and Facilities 
36 Trunk Only 
37 Change w/Engineering Review 
38 Total 

2,257 

1,317 
240 
13 

Sum Lns (35..37) 1,570 

Complex 
Total 

Total Hi-Cap Orders (Design Date) 

APMC-2 

APMC-2 

GTE Confidential 

AMPC-2 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Orders and Circuits -Counts 

Ln Description I Source Orders Destination I 
A=Note 1 

Unbundled Network Elements (UNEs) and UNE-Platforms 
VIVID 

39 Total VIVID Orders 
40 Non-Engineered ISDN-BRI Orders 
41 Total Engineered VIVID Orders 

Complex Orders 
42 Complex DS-0 Orders 
43 Complex Hi-Cap Orders 
44 Total 

965 APMC-2 

Entrance Facilities Orders (VIVID) 
45 Total 

336 
Ln 39 less Ln 40 629 APOP-5 

2,065 
3,567 

Sum Lns (42..43) 5,632 APOPJ 

GTE Confidential 



Destination - Ln Description Source Orders I 
A=Note 1 

Unbundled Network Elements (UNEs) and UNE-Platforms 
Testing 

Study State Order Data (Plant Test Date) 
Basic DS-0 1,413 ATMC-1 46 

Complex DS-0 1,179 ATMC-1 47 

48 Hi-Cap 2,125 ATMC-1 
49 Total Sum Lns (46..48) 4,717 ATMC-1 

Admin 
Non-Message Clerks 

Non-Message Orders (Completion Date) 
50 Basic DS-0 Orders 3,259 
51 Complex DS-0 Orders 2,065 
52 Complex Hi-Cap Orders 3,567 
53 Total Sum Lns (50..52) 8,891 APMC-1.2 

Message Clerks 
54 Message Orders 

Note 1: The Circuit and Order counts were extracted from system data 

344 APMC-2 
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Enhanced Extended Links (EELS) 

Basic (Loop) 

New 
Disconnect 

Change 

Complex (Dedicated Transport) 

DSO and Fractional T-1 

Provisioning Work Groups 

Order DBM BRPC Facility BRPC Switch BRPC Total Cost 
WCC SOE Assignment VIVID Design Update Testing Admin EPG PerASR Type 

A B C D E F G H I J 
AEEL-1 AEEL3.4 AEEL8 AEEL-11.12 AEEL-13 Sum (AJ) 

I n la  55.84 $9.90 n la  $40.98 n la  $36.10 $2.71 n/a $95.53 
0 nla  55.84 $2.27 n/a $40.98 n l a  $0.00 $2.7l n/a 551.80 

$147.33 

N I A  n la  55.84 $0.00 n la  $40.98 n/a $0.00 $2.7l nla  $49.53 

I n/a 55.84 571.90 n/a 540.98 n la  $36.10 $2.71 n la  $157.53 
0 nla  55.84 $2.27 n la  $40.98 n l a  $0.00 52.71 n/a 551.80 

$209.34 

n la  55.84 $0.00 . n/a 50.00 n/a $0.00 52.71 n l a  $8.55 I I N/A 
DS1 and Higher 

New 
Disconnect 

I n la  $5.84 545.18 n la  $1.35 n l a  $36.10 52.71 n l a  591.18 
0 nla  55.84 $2.27 n la  51.35 n la  5o.w S2.n n la  $12.17 

$103.35 

Change n/a. 55.84 $0.00 nla  $1.35 n/a $0.00 $2.71 n la  $9.90 

Expedite 
n/a nla  nla  n/a n/a n l a  $22.68 n la  522.68 

GTE Confidential AEELSl 
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Total Hours Per Weighted Cost per 

A = AEEL-2 B = AEEL-2 C = A * B  
Work Subgroup unit Loaded Labor Touched Order 

SOE - NON-MESSAGING CLERK' 0.36 $16.22 $5.84 . 

GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Enhanced Extended Links (EEL'S) - SOE 

SOE - NON-MESSAGING CLERK 
TOTAL 

All Special Access " Cost per Orders 
Touched Order Touched Cost per Order 

$5.84 100.0% $5.84 
$5.84 

C D = Note 3 E = C * D  

Work Subgroup 

GTE Confidential AEEL-1 



GTE -Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Enhanced Extended Links (EEL'S) - SOE 

I Business Response Work Groups i 
Loaded 

Job Productive Labor Rate Total 

Total Number of SOE Non-Message Service Orders 

Non-Message Hours Per Service Order (HPU) 

Weighted Loaded Labor Rate 

7860 

0.36 

$16.22 

GTE Confidential AEEL-2 



Work Subgroup 

LOCAL LGOP ASSIGNMENT - HICAP 
u3cAL LOOP ASSIGNMENT - DSO 

? 

Total Hours Per Weighted Loaded Cost per Touched 
Unit mu) Labor Rate "I" Order 
A = AEEL7 B = AEEL7 C = A / B  

Source: AEEL7 $n.w 
Source: AEEL7 59.90 

Work Subgroup 

LOCAL LOOP ASSIGNMENT - DSO 

Gl'E Confidential 

Special Access Basic "I" Order 

Cost per Touched % Sp. Access Basic Assignment Task 
Order Orders Touched Cost per Order 

C D=Note2 E=C'D 
$9.90 100.0% $9.90 

AEEL-3 

I 
Work Subgroup 

DCAL LOOP ASSIGNMENT - HICAP 
LKAL LOOP ASSIGNMENT - DSO 
rOTAL 

Special Access Complex "I" Special Access Complex "I" 
- DSO and Fractional T-l Orders 
% bp. Access 

- DS1 and h i h e r  Orders 
% Sp. Access 

Cost per Touched Complex Assignment Task Complex Assignment Task 
Order Orders Touched Cost per Order Orders Touched Cost per Order 

C K=Note l  L = C * K  M N-C'M 
$n.w 56.9% w.9l 100.0% 5n.90 
59.90 43.1% $4.27 0.0% $0.00 

$45.18 Sn.90 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Enhanced Extended Links (EEL'S) - Facility Assignment 

WorkSubgroup 

LOCAL LOOP ASSIGNMENT - DSO 

Total Hours Per Weighted Loaded Cost per Touched 
Unit (Hpu) Labor Rate "0" Order 
A = FAC-7 B = FAC-7 C = A * B  

Source: FAC-8 $2.27 

Work Subgroup 

LOCAL LOOP ASSIGNMENT - DSO 

I I I Special Access Complex "0" I Special Access Complex "0" I 

Special Access Basic "0" Order 

Cost per Touched % Sp. Access Basic Assignment Task 
Order Ordem Touched Cost per Order 

C D = Note 2 E = C * D  
$227 100.0% S2.W 

WorkSubgroup 

LOCAL LOOP ASSIGNMENT - DSO 
TOTAL 

GTE Confidential 

- D& and Fractional T-1 Orders 
% 5p. Access 

-- E1 and hicher Orders 
"h 5p. Access 

Cost per Touched Complex Assignment Task Complex Assignment Task 
Order Orders Touched Cost per Order Orders Touched Cost per Order 

C H=Note l  I = C ' H  J K = C * J  
$227 100.0% $2.2? 100.056 $2.27 

$ZW $227 

AEEL-4 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Enhanced Extended Links (EEL’S) -Facility Assignment 

Special Access Complex 
special Access I’ercent of special 

Complex - D S l  and Access Complex - D S  
Order Type Higher Orders 1 and Higher 

Special Access Complex DSO and Fraction T-1 Orders 69 43.1% 
Special Access Complex Frame Relay HiCaps, and D S 3  Orders 91 56.9% 
Total Special Access Complex - DS1 and Higher Orders 160 

GTE Confidential AEEL-5 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Enhanced Extended Links (6EL's) - Facility Assignment 

- 
3.00 0.05 

11.00 0.18 
4.50 0.08 

Basic and Complex Dso Products 
Work 

WorkTime Time Loaded Labor 

FAC Clerk $20.62 $1.03 

FAC Clerk $20.62 $3.71 
FAC Clerk $20.62 $1.65 

Order Type Activity 
.'I Order Determine Loop Assiffnment and Loop Make-up request 

Determine customer's serving terminal and cable count at terminal 
Determine vacant pairs for service order 
Determine the loop make-up of the cable pair facilities serving the 
customer 
Update/Initialize the service order in the system 
Enter facilities assignment and complete status in system 

3" Order Determine disconnect request 
Recover cable pairs, note conditioning 

(Minutes) (Hours) Job Title Rate per Hour Total Cost 
2.00 0.03 FAC Clerk $20.62 $0.62 
2.00 0.03 FAC Clerk 520.62 $0.62 

2.00 0.03 FAC Clerk $20.62 $0.62 
4.50 0.08 FAC Clerk $20.62 $1.65 

6.50 0.11 IFAC Clerk $20.62 
29 0.48 
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CTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/SpeciaI Products 
Enhanced Extended Links (EEL'S) - Facility Assignment 

Complex Hicap Products 
w Ork 

WorkTime Time Loaded Labor 
Order Type Activity (Minutes) (Hours) Job Title Rate per Hour Total Cost 

"I" Order Determine Loop Assignment and Loop Make-up request 2 0.03 Facility Tech 529.03 50.87 
50.87 
51.45 

55.23 
51.45 
52.32 
558.06 

Determine customer's serving terminal and cable count at term 2 0.03 Facility Tech 529.03 
Determine vacant pairs for service order 3 0.05 Facility Tech 529.03 
Determine the loop make-up of cable pair facilities serving the 
customer 11 0.18 Facility Tech 529.03 
Reserve cable pair facilities in AAIS 3 0.05 Facility Tech 529.03 
Enter facilities assignment and completed stus in system 4.5 0.08 Facility Tech 529.03 
Test Circuit Conditioning in Field 120 2.00 Switch Services Tech 529.03 
Update/Initialize the service order in the AAIS system 4.5 0.08 FAC Clerk $20.62 
Total 150 2.42 

"0" Order Determine disconnect request 2 0.03 FAC Clerk 520.62 50.62 
Recover Cable Pairs, Note Conditioning 4.5 0.08 FAC Clerk 520.62 51.65 
Total 6.5 0.11 $2.27 

GTE Confidential AEEL-7 



GTE - Florida 
Wholesale Nan-recurring Cost Study 
Provisioning - AdvancedfSpecial Products 
Enhanced Extended Links (EEL'S) - Design 

Work Subgroup 

HICAP DESIGNER 
DS-O DESIGNER' 

Cost per 
Touched 

Order 

Total Hours Per Weighted Loaded 
Unit (HPU) Labor Rate 

A = AEEL-9..10 B = AEEL-9..10 C = A' B 
2.14 $0.63 51.35 
1.14 $35.95 $40.98 

Work Subgroup Cost per Touched 
Order 

C 
$1.35 

$40.98 
HICAP DESIGNER 
DS-O DESIGNER' 
TOTAL 

GTE Confidential 

miof, "0" "Change" Orders 
special Access complex - 

DS1 and Higher 
Special ACCW Complex- 

D S O  and Fractional T-1 

Cost per % Orders Cost per % Orders Cost per 

Special Access Basic 

% Orders Touched Order Touched Order Touched Order 
I=C*H D = Note 1 E = C * D F = DSN-5 G = C * F H=DSN-5 

0.0% w.w 100.0% $1.35 0.0% $0.00 
100.0% $40.98 0.0% $0.00 100.0% $40.98 

$40.98 $125 $40.98 

AEEL-8 



GTE - Florida 
Wholesale Non-recurring Cost Study 
F'rovisioning - Advanced/Special Products 
Enhanced Extended Links (EEL'S) - Design 

I HICAP CIRCUIT DESIGN I Loaded 
Work Job Productive Labor Rate Total 
Group Job Title Location Class' Hours per Hour Productive Cost 

.......... 

SUBTOTAL 4,839.00 53,050.06 

Total Number of Hi-Cap Orders 

Hi-Cap Design Hours Per Service Order (HPU) 

Weighted Loaded Labor Rate 

2 S 7  

2.1440 

50.63 

GTE Confidential AEEL-9 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - AdvancedfSpecial Products 

DS-O CIRCUIT DESIGN 
Loaded 

Work Job productive Labor Rate Total 

SUBTOTAL 3698.9 $132,974.02 

Total Number of DS-O Orders 

DS-O Design Hours Per Service Order (HPU) 

Weighted Loaded Labor Rate 

3248 

1.14 

$35.95 

GTE Confidential AEEL-10 



Work Subgroup 

TESTER 

Total Productive Hours 
per Order Loaded Labor Rate Cost per Touched Order 

A = Note 1 B = ALLR-3 C = A * B  
1.33 $27.14 $36.10 

GTE Confidential 

Special Access Basic "I" Order3 

Work Subgroup 
Cost per Touched Order % Orders Touched Cost per Order 

C D=Note2 E = C * D  
TESTER $36.10 100.0% $36.10 
TOTAL $36.10 

Special Access Complex - DS 1 "I" Order 

Work Subgroup 
Cost per Touched Order % Orders Touched Cost per Order 

C H = Note 2 I = C * H  
TESTER $36.10 100% $36.10 
TOTAL $36.10 

AEEL-11 

Access - Other than 
DS 1 "I" Order 

% Orders 
Touched Cost per Order 

J =Note 2 I = C * J  
100% $36.10 

$36.10 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Enhanced Extended Links (EEL'S) - Additional Testing 

Additional Testing 

I I I 
hprnun I Total Productive Hours I I Cost per Additional I Work SuL,.. ~ 

per Additional Testing I Loaded Labor Rate I Testing I I2 = hT-4- 1 I P - = A l l D  I u--O*r. I 
I I 1 - ,.U.b 1 u - Z X I I . .  

,-ESTER' 0.25 

Note 1: This time was obtained from a subject matter expert in the Fort Wayne Testing Group as an estimate of the time involved in completing Additional Testing 
above and beyond the standardized set of tests for Carrier Access. This was not captured in the time study. 

GTE Confidential AEEL-12 



GTE - Florida 
Wholesale Nom-recurring Cost Study 
Provisioning. AdvanccdfSperial Products 
Enhanced Extended Links (EEL'S) - Adminiatrrtion 

I I Weighted I 

NON-MESSAGING ADMlN 
TOTAL 

All Special Access 

Cost per Touched X Orders 
Order Touched Cost er Order 

$2.71 $2.71 
$2.71 

D - N o t e 3  E - C * D  

Note: 1 
Total hours in DATE H 1,602.00 
Less: Hours spent hacking Expedites 
Hours spent on Campletion/Monitoring J - H - I  1,168.60 
Weighted Loaded Labor Rate K 5 20.62 

I (433.40) (1.1 hours/ expedite x 0 expedited orders) 

Completion/Monitoring Houn Per Service Order (HPU) 

The number of expedited orders was computed using the TBS database order counts 
Each expedited order has I )  code which denotes an "expedited stahls". 

0.13 

General Note: 

Order Type Total Orders 
Florida 8,891 

Service Orders Completed in DATE 

GTE Confidential AEEL-13 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Enhanced Extended Links (EEL'S) -Administration 

I Business Response Work Groups 1 
Loaded Total 

Work Upland/ Job Productive Labor Rate Productive 

...................... FACILITY CLERK 

..... " ....................... 

Total Admin. Non-Message Orders 

Weighted Loaded Labor Rate 

8,891 

$20.62 

GTE Confidential AEEL-14 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Provisioning - Advanced/Special Products 
Enhanced Extended Links (EEL'S) - Expedite 

Work Subgroup 

EXPEDITE CLERK' 

Work Subgroup 

EXPEDITE CLERK 
TOTAL 

Total Productive Time Loaded Labor Cost per 
per Expedite (HPU) Rate Expedite 

A B = N o t e l  C = A ' B  
1.10 $20.62 $22.68 

Special Access 
% Expedites Cost per 

Touched Expedite 
C D = N o t e l  E = C ' D  

Cost per Expedite 

$22.68 100% $22.68 
$22.68 

I -  - .  . 
Expedite Clerks and validated by the Admin Supervisor and are as follows: 

Average Expedite Incremental Work Time 
Activitv Hours 

Average Expedite Incremental Work Time 

I 
Receive notification of Expedite 
Validate all information is accurate 
Monitor order status throughout Provisioning 
Note Milestone events 
Complete expedited order noting successful installation 
Total incremental work time attributed to an Expedited Order 

GTE Confidential AEEL-15 



GTE Wholesale Non-Recumng Cost Study 

Florida 

Table of Appendix Exhibits - Field Work by Page 

Exhibit Page 
Name 

ADJT All-8 
Field Work Inputs ---______-----------I -- AINS All-3 
Summary Of Jumper/Driver Time Study - Central Office Installation 
Jumper Study - Activity Summary Sheet AJSS All-10 
Jumper Study - Other Jumper Activities Calculation--------------------- AAJT All-11 
Jumper Study - Input Sheet AJIS All-12 
Probability of Running/Breaking a Jumper - Central Office Installation--. APRJ All-13 

Coord. Conversion and Hot Cut Coordinated Conv. Minutes/ Activity--- ACCC All-17 
Probability of Dispatch - Field Installation--------------------------- ADSP All-15 

Order Summary - Field Installation- ..................... __ ------__-----___ AOSM All-21 
Central Office and Field Work Cost Analysis----------------------------. AEEL All-24 

/I- 

/-- 



GTE Wholesale Non-Recurring Cost Study 

Table of Appendix Exhibits - Field Work by Exhibit Name 

Exhibit Page 
Name 

Jumper Study - Other Jumper Activities Calculation---------------------- AAJT All-12 
Coord. Conversion and Hot Cut Coordinated Conv. Minutes/ Activity--- ACCC All-18 
Summary Of Jumper/Driver Time Study - Central Office Installation ADJT All-9 

Central Office and Field Work Cost Analysis----------------------------. 
Probability of Dispatch - Field Installation--------------------- ADSP All-16 

AEEL All-25 
Field Work Inputs __ ___ AINS All-3 
Jumper Study - Input Sheet ______-__________________I______________- - ----- AJIS All-13 
Jumper Study - Activity Summary Sheet AJSS All-11 
Order Summary - Field Installation- _____________L____-__ I_ ____------------- AOSM All-22 
Probability of Running/Breaking a Jumper - Central Office Installation--. APRJ All-14 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Input Sheet 

Field Central Office 

Minutes Loaded Minutes Minutes Loaded 
Minutes per Probability Labor Per per Probability Labor 
'er Initial Additional of Rate Per Initial Additional of Rate Per 
Line/Ckt Line/Ckt Occurrence Minute Line/Ckt Line/Ckt Occurrence Minute Destination 
i=AOSM B=AOSM C = ADSP D=AOSM F=AJDT G=AJDT H=APRJ-1 I=ALLR-1 

Description 

NE - Platforms (UNE-Ps) 
Exchange Products 

Basic 
New 
Disconnect 
Migration As  Is 
Migration As  Is + / - 
Change Line Feature 

Complex Non-digital 
New 
Disconnect 
Migration As 1s 
Migration As  Specified 
Change Line Feature 
Change Switch Feature Group 

Complex Digital 
New 
Disconnect 
Migration As  Is 
Migration As Specified 
Change Line Feature 
Change Switch Feature Group 

145.25 
149.11 

n/a 
n/a 
n/a 

136.42 
149.11 

n/a 
n/a 
n/a 

27.24% 
0.30% 

n/a 
n/a 
n/a 

50.48 
50.49 

n/a 
n/a 
n/a 

51.23% 
0.00% 

n/a 
n/a 
n/a 

$0.69 FIC-1,COC-1 
50.69 FIC-1,COC-1 

n/a FIC-1,COC-1 
n/a FIC-1,COC-1 
n/a FIC-1,COC-1 

337.14 
297.14 

n/a 
n/a 
n/a 
d a  

50.52 
$0.51 

n/a 
n/a 
n/a 
n/a 

100.00% 
100.00% 

n/a 
n/a 
n/a 
n/a 

$0.69 FIC-1,COC-1 
$0.69 FIC-1,COC-1 

n/a FIC-1,COC-1 
n/a FIC-1,COC-1 
n/a FIC-LCOC-1 
n/a FIC-1,COC-1 

337.14 
297.14 

n/a 
n/a 
n/a 
n/a 

50.28% 
0.35% 

n/a 
n/a 
n/a 
n/a 

100.00% 
100.00% 

n/a 
n/a 
n/a 
n/a 

50.69 FIC-1,COC-1 
$0.69 FIC-1,COC-1 

n/a FIC-1,COC-1 
n/a FIC-1,COC-1 
n/a FIC-1,COC-1 
n/a FIC-1,COC-1 

GTE Confidential 
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GTE -Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Input Sheet 

Description 

'NE - Platforms (UNE-Ps) 
Advanced/Special Products 

Complex 
New 
Disconnect 
Migration As Is 
Migration As  Specified 
Change 

Field Central Office 

Minutes Loaded Minutes Minutes Loaded 
Minutes per Probability Labor Per per Probability Labor 
mer Initial Additional of Rate Per Initial Additional of Rate Per 
Line/Ckt Line/Ckt Occurrence Minute Line/Ckt Line/Ckt Occurrence Minute Destination 
i=AOSM B=AOSM C = ADSP D=AOSM F=AJDT G=AJDT H=APRJ-1 I=ALLR-1 

581.80 
182.85 
n/a 
n/a 
n/a 

22.63 21.25 100.00% $0.69 FIC-2,COC-2 
152.86 100.00% 50.60 4.51 3.13 100.00% $0.69 FIC-2,COC-2 
n/a n/a n/a n/a n/a n/a n/a FIC-2,COC-2 
n/a n/a n/a n/a n/a n/a n/a FIC-2,COC-2 
n/a n/a n/a n/a n/a n/a n/a FIC-2,COC-2 

54.60 100.00"/0 $0.60 

GTE Confidential 
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GTE -Florida 
Wholesale Non-recurring Study 
Field Work 
Input Sheet 

Description 

xchange and Advanced/Special Products 
Network Interface Device (NID) 

New 

oordinated Conversion 
Exchange Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

AdvanceWSpecial Products 
Process 1 

Process 2 
Standard lnterval 

Standard lnterval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Field Central Office 
Minutes Probability Minutes Probabilih, 

Per of LLR per per of LLR per 
Order Occurrence Minute Order Occurrence Minute Destination 

4 = ACCC 

5.89 

n/a 

n/a 
n/a 

15.00 
15.00 

n/a 

n/a 
n/a 

15.00 
15.00 

B = ACCC C =ALLR-1 A = ACCC B = ACCC C = ALLR-1 

100.00% 

n/a 

4.- 
n/a 

100.00% 
100.00% 

n/a 

n/a 
n/a 

100.00% 
100.00% 

n/a 

n/a 

10.00 
15.00 

5.00 
n/a 

n/a 

10.00 
15.00 

5.00 
n/a 

n/a 

n/a 

100.W/O 
100.00% 

100.00% 
n/a 

n/a 

100.00% 
100.00% 

100.00% 
n/a 

n/a FIC-3, COC-3 

n/a FIC-3, COC-3 

$0.69 FIC-3, COC-3 
$0.69 FIC-3, COC-3 

$0.69 FIC-3, COC-3 
n/a FIC-3, COC-3 

n/a FIC-3, COC-3 

$0.69 FIC-3, COC-3 
$0.69 FIC-3, COC-3 

$0.69 FIC-3, COC-3 
n/a FIC-3, COC-3 

GTE Confidential AINS - 3 



GTE - Florida 
Wholesale Nan-recurring Study 
Field Work 
Input Sheet  

Demription 

rchange and Advanced/Special Products 
Hot Cut Coordinated Conversion 

Exchange Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Advanced/Special Products 
Process 1 

Process 2 
Standard Interval 

Standard Interval 
Additional Interval 

Standard Interval 
Additional Interval 

Process 3 

Field Central Office 
Minutes Probability Minutes Probability 

Per of LLR per per of LLR per 
Order Occurrence Minute Order Occurrence Minute Destination 

i = ACCC B = ACCC C =ALLR-1 A = ACCC B = ACCC C = ALLR-1 

n/a 

n/a 
n/a 

100.00% 
100.00% 

Ma 

n/a 
n/a 

100.00% 
100.00% 

n/a 

n/a 
n/a 

$0.60 
$0.60 

n/a 

n/a 
n/a 

$0.60 
$0.60 

n/a 

40.00 
15.00 

20.00 

Ma 

n/a 

40.00 
15.00 

20.00 
n/a 

n/a 

lW.W% 
100.00% 

100.00% 
n/a 

d a  

100.00% 
100.00% 

100.00% 
n/a 

FIC4, COC4 

$0.69 FIC4, COC4 
$0.69 FIC4, COC4 

$0.69 FIC4, COC4 
n/a FIC4, COC-4 

n/a 

n/a FIC4, COC-4 

$0.69 FIC4, COC-4 
$0.69 FIC-4, COC4 

$0.69 F1C4, COC4 
n/a FIC-4, COC4 
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GTE - Florida 
Wholesale Non-recurring Study 
Field Work 
Input Sheet 

Exchange and Advanced/Special Products 
Expedites 

Exchange Products 
Advanced/Special Products 

Field Central Office 
Minutes Probability Minutes Probability I 

A = ACCC B = ACCC C =ALLR-l A = ACCC B = ACCC C = ALLR-1 

n/a n/a n/a n/a n/a n/a FIC-5, COC-5 
n/a n/a n/a n/a n/a n/a FIC-5, COC-5 

I of LLR per Per of LLR per 
Descriotion Order Occurrence Minute Order Occurrence Minute Destination 

CLEC Account Establishment n/a n/a n/a n/a n/a n/a FIC-5, COC-5 

Preordering 

Record Order 

I Customer Service Record Search I n/a n/a n/a n/a n/a n/a FIC-5, COC-5 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Summary Of Jumper/Drive Time Study - Central Office Installation 

Ln Description 

Central 
Average Office 
Time per Weighting Time * 

A =Source B=Note 2 A * B  
Source Line/Circuit Factor Wtg. Factor Destination 

Line/Circuit - "Runs" 

Note 1 

AJSS-1 

L n l + L n 2  

AJSS-1 

L n 3 + L n 4  

Note 1 

AJSS-1 

Ln 6 + Ln 7 

AJSS-1 

Ln8 + Ln 9 

1 

2 

3 

$ 

3 

5 

7 

3 

3 

LO 

Exchange 
Average Drive Time per Line/Circuit 

Average Host Time per Line/Circuit 

Average Remote Time per Line/Circuit 

Average Host time per Line/Circuit 

Average Time per Line/Circuit 

Advanced/Special Products 
Average Drive Time per Line/Circuit 

Average Host Time per Line/Circuit 

Average Remote Time per Line/Circuit 

Average Host Time per Line/Circuit 

Average Time per Line/Circuit 

5.89 

8.17 

14.06 23.41% 

8.17 76.59% 

5.89 

21.25 

27.14 23.41% 

21.25 76.59% 

AINSl 

3.29 

6.26 

9.55 AINS-1 

AINS-2 

6.35 

16.28 

22.63 AINSZ 

GTE Confidential AJDT-I 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Summary Of Jumperprive Time Study - Central Office Installation 

Ln Description 

Jumper Breaks 
All Products 

11 Average Drive Time Line/Circuit 

12 

13 

14 

15 Average Time per Line/Circuit 

Average Time for Line/Circuit Break 

Average Remote Time per Line/Circuit 

Average Host Time for Line/Circuit Break 

Source Line/Circuit Factor Wtg. Factor Destination I 
A = Source B=Note 2 A * B  

Note 1 5.89 

AJSS-1 3.13 AINS1.2 

Ln11+ Ln12 9.02 23.41 % 2.11 

AJSSl 3.13 76.59% 2.40 

Ln 13 + Ln 14 4.51 AINS-1.2 

Note 1: Results taken from Drive Time Study. 
Note 2: Weighting based on Host/Remote ratio of central offices in state 
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Description 

Jumper Runs 
Exchange Order Minutes per Line 

AAIS Resolve 
Jumper Jumper Jumper Service Total 
Work Admin List Program Order Minutes Destination 

A=AAJT-1 B=AAJT-1 C=AAJT-1 D=AAJT-1 E=AAJT-I F=Sum(A..E) 

5.29 0.05 0.78 2.05 8.17 AJDT-1 

Jumper Breaks 
All Services Minutes per Line 

14.74 0.05 6.46 21.25 AJDT- 1 I Advanced/Special Order Minutes per Line I 
2.30 0.05 0.78 3.13 AJDT-2 

GTE Confidential AJSS-1 



GTE - Florida 
Wholesale Nonrecurring Cost Study 
Field Work 
Jumper Study - Other Jumper Activities Calculation 

I Descriotion 

Jumper Runs 
Exchange Orders 

Advanced/SpeciaI Orders 

Jumper Breaks 
All Services 

Other Jumper Activities 
Jumper Admin 

AAIS Jumper List 

Programming 

Resolve Service Order 

~ 

Minutes 

B=AJIS-l C=E/A 
Source Lines Minutes per Line Destination 

A=Source 

w1 666 

J I S l  18 

JISl 336 

im Lns (1..3: 1,020 

n l + L n 3  1,002 

n 2  18 

n l  666 

3,522.00 5.29 

265.40 14.74 

772.30 2.30 

55.10 0.05 

779.50 0.78 

116.30 6.46 

1,364.50 2.05 

AJSSl 

A JSSl  

AJSSl 

AJSSl 

AJSS-I 

AJSS-1 

AJSSl 

GTE Confidential AAJT-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Jumper Study - Input Sheet 

Description 

umper Runs 
Exchange Orders 
Advanced/Special Orders 

umper Breaks 
All Services 

Hher Jumper Activities 
Jumper Admin 
AAIS Jumper List 
Programming 
Resolve Service Order 

Total Total 
Lines Minutes Destination 

A=Note 1 B=Note 1 

666 3,522.00 AAJT-1 
18 265.40 AAJT-1 

336 772.30 AAJT-1 

55.10 AAJT-1 
779.50 AAJT-1 
116.30 AAJT-1 

1,364.50 AAJT-1 

Note 1: Obtained through a time and motion study. 
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Description 

LINE - Platforms (LINE-Ps) 
Exchange Products 

Basic 
11 New 

Probability of Central Office 
Source Occurrence Lines Destination 

A = Source 

Activated EDT 
Activated ALII 

15 Percent EDT/ALlJ Activated 

16 

17 Disconnect 

Probability of Running a Jumper 

Note 2 

Ln 14 / Ln 11 48.77% n/a 

100% - Ln 15 51.23% n/ a 

Note 1 0.00% n/ a 

Note 2 
Note 2 I 

Complex Non-digital and Digital 
18 New 

Sum Lns (12..13) I Total EDTIALIJ Activated 

Note 1 

65.676 

32,033 
0 

32.033 

100.00% n/a 

19 Disconnect Note 1 100.00% n/a 

AINSl  

AINSl  

AINS-1 

AINSl  
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Description 

UNE - Platforms (UNE-Ps) 
Advanced/SpeciaI Products 

Complex 
20 New 

Probability of Central Office 
Source Occurrence Lines Destination 

A = Source 

Note 1 100.00% n/ a AINS2 

21 Disconnect Note 1 100.00% 

Note 1: Probability of RunningIBreaking jumpers provided by Headquarters Staff Support.. 
Note 2 This data is taken from the Central Office Activity report. 

GTE Confidential 
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Description 

Exchange Products 
Basic 

New 

Dispatched Percent 
Source Orders Total Orders Dispatched Destination 

A = Source B =Source C = A / B 

~ Disconnect 

- 

Exchange Products 
Basic 

1 New 

2 Disconnect 

Complex Non-Digital 
3 New 

4 Disconnect 

Note 1 

Note 1 

Note 1 

Note 1 

Note 1 

Note 1 

L n l +  Ln 3+ Ln 5 

Ln 2+ Ln 4+ Ln 6 

Complex Non-Digital 
New 

Disconnect 

Complex Digital 
5 New 

6 Disconnect 

Total 
7 New 

R Disconnect 

32,913 

330 

524 

3 

273 

1 

33,710 

334 

120,830 

110,339 

902 

608 

543 

283 

122,275 

111,230 

27.24% AINS-I 

0.30% AINS-1 

58.09% AINS-I 

0.49% AINS-1 

50.28% AINS-I 

0.35% AINS-1 

27.57% AINS-I 

0.30% AINS-1 

GTE Confidential ADSF-I 
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Description 

GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Probability of Dispatch - Field Installation 

Dispatched Percent 
Source Orders Total Orders Dispatched Destination 

A =Source B =Source C = A / B 

Advancedppecial Products 
Basic 

New Note 2 

Disconnect 

Complex 
New 

Note 2 

Note 2 

n l a  nt a 100.00% AINS-2 

n/a  n/a  100.00% AINS-2 

n/a  n/a 100.00% AINS-2 

I AINS-2 Disconnect Note 2 n / a  n / a  100.00% 

Note 1:Data developed using NOCV Touches Report. 
Note 2 Probability of Dispatch provided by Headquarters Staff Support. 

GTE Confidential ADSP-2 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Coordinated Conversion and Hot Cut Coordinated Conversion Minutes per Activity 

Description 

rchange and Advanced/Special Products 
Network Interface Device (NID) 
New 

~ ~ ~ 

Minutes per Minutes per 
Probability of Activity Activity CenbaI 

A = Source B = Source C = Source 
Source Occurrence Field Work Office Destination 

AJDT-1 100.00% 5.89 n/a AINS3 

oordinated Conversion 
Exchange Products 

Process 1 
Standard Interval 

Process 2 
Standard Interval 
Additional Interval 

Process 3 
Standard Interval 
- CZT/BZT 
- C.O. Technician 
Additional Interval 

Note 1 

Note 1 
Note 1 

Note 1 
Note 1 
Note 1 

100.00% n/a 
100.00% d a  

100.00% 15.00 
100.00% n/a 
100~00% 15.00 

AINS-3 
AINS-3 

10.00 AINS-3 
15.00 AINS-3 

n/a AINS3 
5.00 AINS-3 

n/a AINS3 

GTE Confidential ACCC - 1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Coordinated Conversion and Hot Cut Coordinated Conversion Minutes per Activity 

Description 

Coordinated Conversion 
Advanced/Special Products 

Process 1 
Standard Interval 

Process 2 
Standard Interval 
Additional Interval 

Process 3 
Standard Interval 
- CZT/BZT 
- C.O. Technician 
Additional Interval 

Minutes per Minutes per 
Probability of Activity Activity Central 

A = Source B = Source C = Source 
Destination ource Occurrence Field Work Office 

Iote 1 n/a n/a n/a AINS-3 

Iote 1 100.00% n/a 10.00 AINS-3 
lote 1 100.00% n/a 15.00 AINS-3 

Iote 1 
Iote 1 
Iote 1 

100.00% 15.00 n/a AINS-3 
100.00% n/a 5.00 AINS-3 
100.00% 15.00 n/a AINS-3 

GTE Confidential ACCC - 2 
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Description 

Hot Cut Coordinated Conversion 
Exchange Products 

Process 1 
Standard Interval 

Process 2 
Standard Interval 
Additional Interval 

Process 3 
Standard Interval 
- CZT/BZT 
- C.O. Technician 
Additional Interval 

Minutes per Minutes per 
Probability of Activity Activity Central 

A = Source B =Source C =Source 
Source Occurrence Field Work Office Destination 

Note 1 

Note 1 
Note 1 

Note 1 
Note 1 
Note 1 

- 

AINS-4 

100.00% n/a 
100.00% n/a 

100.00% 60.00 
100.00% n/a 
100.00% 15.00 

GTE Confidential 

40.00 A I N U  
15.00 AINS4 

n/a A I N U  
20.00 AINS-4 

n/a AINS4 

ACCC - 3 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Coordinated Conversion and Hot Cut Coordinated Conversion Minutes per Activity 

Note 1 

Note 1 
Note 1 

Description lsource Occurrence Field Work Office Destination 
I A = Source B = Source C = Source 

Hot Cut Coordinated Conversion 
Advanced/Special Products 

Process 1 
Standard Interval 

Process 2 
Standard Interval 
Additional Interval 

Process 3 
Standard Interval 
- CZT/BZT Note 1 
- C.O. Technician Note 1 
Additional Interval Note 1 

Note 1: Provided by Headquarters Staff Support. 

I Minutes per Minutes per 
Probability of Activity Activity Central 

AINS-4 

100.00% n/a 
100.00% n/a 

40.00 A I N M  
15.00 AINS-4 

100.00% 60.00 
100.00% n/a 
100.00% 15.00 

GTE Confidential 

./. AINS-4 
20.00 AINS4 

n/a AINS-4 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Order Summary - Field Installation 

- 

Weighted I 

Note 1 

Note 1 

Note1  

Note 1 

Note 1 

Note 1 

Note 1 

Note 1 

Total Total Minutes Total LLR per 

A =Source B =Source C=B/A D =Source E=D/B 

Source Lines Minutes per Line Dollars Minute Destination Description 

I 
NE - Platforms (UNE-Ps) 
Exchange Products 

Basic 
New 

Initial 

Additional 

Disconnect 
Initial 

Additional 

Complex Non-Digital 
New 

Initial 

Additional 

Disconnect 
Initial 

Additional 

7,534 1,094,348.00 

31 4.228.91 

1,892 282,112.80 

1,892 282,112.80 

917 309,155.40 

9 237.56 

233 69,232.80 

233 69,232.80 

145.25 $530,555.24 

136.42 52,050.23 

149.11 5137,478.89 

149.11 5137,478.89 

337.14 5159,996.94 

26.40 5122.94 

297.14 535,276.50 

297.14 $35,276.50 

$0.48 

$0.48 

$0.49 

$0.49 

$0.52 

$0.52 

$0.51 

50.51 

AINS-1 

AINS-1 

AINS-1 

AINS-I 

AINS-1 

AINS-1 

AINS-1 

AINS-1 

GTE Confidential AOSM-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Order Summary - Field Installation 

JNE - Platforms (UNE-Ps) 
Exchange Products 

Complex Digital 
New 

Initial 

Additional 

Disconnect 
Initial 

Additional 

A =Source B =Source C=B/A D = Source E=D/B 

Note 1 

Note 1 

Note 1 

Note 1 

917 309,155.40 337.14 5159,996.94 

9 237.56 26.40 5122.94 

233 69,232.80 297.14 $35,276.50 

233 69,232.80 297.14 535,276.50 

GTE Confidential 

$0.52 AINS-1 

50.52 AINS-1 

$0.51 AINS-1 

50.51 AINS-1 

AOSM-2 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Order Summary - Field Installation 

Weighted 
Total Total Minutes Total LLR per 

Source Lines Minutes per Line Dollars Minute Destination Description 

I A = Source B = Source C=B f A I) = Source E=D/B 

Additional 

Disconnect 
Initial 

UNE - Platforms (UNE-Ps) 
Advanced/Special Products 

Complex 

Initial 
New 

Note 1 982 53,620.82 54.60 $32,175.01 $0.60 AINS-2 

Note 1 79 14,445.00 182.85 $8,668.90 $0.60 AINS-2 

Note 1 122 70,980.00 581.80 $42,591.34 $0.60 AINS-2 

I $0.60 AINS-2 Additional Note 1 464 70,925.51 152.86 $42,564.63 

Note 1: Obtained from STAR and NOCV systems. 

GTE Confidential AOSM-3 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Cost Analysis - EELs 

Description 

Enhanced Extended Links (EELs) 

Basic (Loop) 
New 
Disconnect 
Change 

Complex 
DS1 or Higher 

New 
Disconnect 
Change 

DSO and Fractional T-1 
New 
Disconnect 
Change 

Expedite 
Special Access 

Loaded Labor Loaded Labor Total 
Cost per Order Cost per Order Cost per Order 

B = AEEL -2 
(Field work) (Central Office) Destination 
A = AEEL -2 C = A+B 

I $153.00 $13.75 
0 $69.48 $13.75 
J/A n/a n/a 

I $111.17 $95.82 
0 $23.33 $50.41 
J/A n/a n/a 

I $99.92 $93.74 
0 $49.99 $30.00 

J f  A n/a n/a 

$166.75 FWS-5 
$83.23 FWS-5 
$0.00 FWS-5 

$206.99 FWS-5 
$73.74 FWS-5 
$0.00 FWS-5 

$193.66 FWS-5 
$79.99 FWS-5 
$0.00 FWS-5 

$0.00 FWS-5 

GTE Confidential AEEL I 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Cost Analysis - EELs 

Loaded Labor Loaded Labor Total 
Cost per Order Cost per Order Cost per Order Destination 

nhanced Extended Links (EELs) 

asic (Loop) 

New 
Disconnect 
Change 

omplex 
DS1 or Higher 

New 
Disconnect 
Change 

DSO and Fractional T-1 
New --Other than DS1 
Disconnect 
Change 

Expedite: 
Special Access 

(Field work) (Central Office) I 
A = AEEL - 3 B = AEEL - 4 C = A+B 

I $153.00 $13.75 
0 $69.48 $13.75 
/A n/a d a  

I $11 1.17 $95.82 
0 $23.33 $50.41 
/ A  d a  n/a 

I $99.92 $93.74 
0 $49.99 $30.00 
/A d a  d a  

$166.75 
$83.23 
$0.00 

$206.99 
$73.74 
$0.00 

$193.66 
$79.99 
$0.00 

$0.00 

AEEL-1 
AEEL-I 
AEEL-1 

AEEL-I 
AEEL-I 
AEEL-I 

AEEL-1 
AEEL-1 
AEEL-1 

AEELl 

GTE Confidential AEEL - 2 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Special Access Field Work 

The following s u m m i z e s  the cast of field work for Special Access Basic and Complex orders. 

Loaded Total Cost per AvgTime 

(hours) 
Order Type per Order Job Title Responsible Labor Rate' Order Selvice 

A B C = A ' B  

mial Access -~ .~p-.p 
3asic I 4.25 Special Services Technician 

0 1.93 Special Services Technician 

$153.00 

$69.48 
_- _ ~ ~ ~ . . . _ _ _  

xcial Access 

3mplex 

DS1 or Higher . 
~ 

1 2.26 (SpanTech' -. New 

t I 0.43 /Build-Out Group3 I $39.57 j $17.02 
Total $111.17 

I 

0.43 \Build-Out Group' $17.02 
Total $99.92 

Disconnect 0 1.20 5panT-h' $41.66 $49.99 I 
Note 1: See AEEL - 5 

Note 2: See AEEL - 12 

Note3  SeeAEEL-10 
5 
5' 

i 3  
GTE Confidential AEEL - 3 



GTE - Florida 
Wholesale Non 
Field Work 

lrder Type 

ning Cost Stud 

Average Time Loaded Labor Total Cost pe 
(hours) Job Title Responsible Rate' Order 

Special Access Orders -Central Office Work 

0 

I 

Service 

Special Access 
Basic . ~ 

0.33 CO Tech $41.66 $13.75 

~~~ ~~~ ~ ~~~~ ~ ~~ 

- 0.30 CO Tech' $41.66 $12.50 

$5.83 

Total $95 R7 

~ _ _ _  ~ ~- $41.66 __.__ 0.14 CO Tech' 

1.86 Span Tech' $41.66 $77.49 

Special Access 

Complex 

DS1 

Other than DSl 

Note 1: See AEEL - 5 

0.24 
7--' 

$lO.Ml $41.66 CO Tech' -~ 
0.00 CO Tech' - ~~~~ .~ 

0 ~. _ - ~  
$41.66 $0.00 ~ 

0.97 Span Tech' $41.66 $40.41 

Note 2 This row represents the GTE SME calculation of other c a b a l  office work required far the sewice order. 

Note 3 See AEEL - 12 

I 
0 

GTE Confidential 

. ._ _~ _. ~ ~ 

~ .~ 
2.25 jSpan Tech' $41.66 $93.74 
0.72 Ispan Tech' I $41.66 1 530.00 

AEEL - 4 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Distribution of Productive Hours 

Central Office Work 

Central Office Work 

. 

Note 1: See AEEL - 8 

Note 2 See AEEL - 7 
Note 3 See AEEL - 9 

GTE Confidential AEEL - 5 
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Total Productive Hours6 

GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Distribution of Productive Hours 

I 4,199.30 

Service Type 

witched Access Complex’ 

iecial Access Complex 
El’ 

Other than Dsl‘ 

,&=LATA/ Local Service‘ 

Order 

6 0  

7 
S O  

Field Work Total Time 
10 Work per Order Time Per Incremental 
Time Shxdy 

per Time per Time Time Index Time Base 
volume5 Order Time 

study Study’ 
D=C/  

A B C = A + B Minimum E = Note 7 F G = D * E  H = G - C  
column “C“ 

N/A 1.72 2.21 42 2.73 1.01 ~ _ _ _ ~  1.72 - 
0.78 1 .m - 1 1.24 0.46 

~~ ~ 
__ 0.78 N/A ~- 

~ .~ . .__ _ _ _ _ ~  - ~ _. 

- ~ - _~~ 
~~~ -. 

~. ~~~~~ 240 4.42 1.64 3.56 

1.42 1.76 0.65 

2.67 3.42 4.24 1.57 

0.45 1.54 25 1.91 0.n 

~ 
-. 2.78 ______ 

______ - .- 

- 

~ . _ _ _  ~ -. 
1.59 - 2.76 3.54 408 4.39 1.63 1.17 

1.28 0.67 1.95 2.50 185 3.10 1.15 
~~ .- -~ -~ ~~~~~ ~ 

GTE Confidential AEEL 6 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
HiCap Field Work Time Study Summary 

I I Field Work Time per Order 

GTE Confidential AEEL .7 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Central Office Time Study Summary 

Special Access - Complex 

DS1 

I Cenhal Office Time Der Order I 

! 

A B C D = A+B+C 

~ 

- ~~ . . ~~~ 
~~~~~ 

1 

0.19 0.00 0.19 

Span Tech 0.31 0.52 0.34 1.17 
Total 1.36 

CO Tech ~~~ N f A - - _ ~ -  -~ 

Drive Time Work Time Test Time Total Time 1 :$: I Responsible lobTitLe I I I I Service Type 

DS1 
.- ~- ~ .~ ~ .. 

0 COTech Nf A 0.15 0.W 0.15 

Span Tech 0.23 0.38 0.00 0.61 

Total 0.76 

_ _  ~~~ 

GTE Confidential AEEL - 8 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Central Office Time Study Summary 

The following is a s u m m y  of the HiCap time study. 

I I lhoursl I Central Office Time per Order 

Service Type 

Special Access - Complex 

other than Dsl 

Order Type 'Ob Title Drive Time Work Time Test Time Total Time 

A B C D = A+B+C 

Responsible 

.____ .- 

- ~ .~ ~~ 

I 
Span Tech 0.42 0.58 0.42 1.42 

Total 1.42 
I I I I 

Other than E51 
I ___ ... __.._ 

0 ~ --. - ~~ 

Span Tech 0.15 0.30 0.00 0.45 

GTE Confidential 

IntraLATA/Loeal Service 

AEEL ~ 9 

Total 0.45 

1.02 __. 0.23 .- I Span Tech 0.27 0.52 

CO Tech N / A  0.15 0.00 0.15 

Total 1.17 
~~~ ~ 

-~ ~ .~ ~ -~ 
0 Span Tech 0.50 - 0.67 0.K- 1.17 

CO Tech N/A 0.11 0.W 0.11 

Total 1.28 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Build-Out Group Field Work Expensed Hours 

Productive Hours' 

.~ ~ ~~ ~~~~~~ 

Capital Hours ~ - _ _  
Expensed Hours' 

Demarc Extension Hours 

The followmg IS a summary of a produchvq report for the Build-Out Croup p u p ,  whlch IS responsible for mtal l~ng  the 
packagr, runrung pmpws, checkmg the cable pam back to the central ofhce, tesmg the span and complrtmg thc end to end 
tvshn 

March April May Total Total 
A B C D=SUM(AC) 

2,417 -.___. 799.5 760.5 857 - 

~~ 25 .. 26 54 ~~ 101 
69.5 86 89 245 

Time per 
Order 

Order T 

Special Access - Complex 

Note 1: These amounts represent 90 percent of the hours expensed as approximately 10 percent of this time is related 
to repair work per the GTE subject matter expert. 

Note 2: The productive houn and HiCap installations were obtained from the RDM reporting system, 

GTE Confidential AEEL - 10 
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GTE - Florida 
Wholesale Non-recurring Cost Study 
Field Work 
Loaded Labor Rates - EELS 

Position per Non- 
recurring Cost Study Rate Labor Position per Loaded Labor 

Group # Rate Schedule 

Build-Out Group 

Span Tech 

Special Services Technician 

CO Tech 

GTE Confidential 

121 CONSTR SPLICER $39.57 

211 SWITCHING SVC $41.66 

221 PBX INSTAL & MAINT $36.00 

211 SWITCHING SVC $41.66 

AEEL - 12 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Loaded Labor Rates 
Ordering 

LLR per LLR per 
State Work Center Job Title hour minute 

IN NOMC 
IN NOMC 
NC NOMC 
NC NACC 
NC NACC 
NC NACC 
TX NASSC 

Representative 1 - NOMC 
Representative 2- NOMC 
Representative - NOMC 
Service Consultant 
Coordinator 
Senior Administrator 
General Clerk 

$ 20.05 $ 0.33 
$ 21.09 $ 0.35 
$ 22.55 $ 0.38 
$ 28.83 $ 0.48 
$ 36.78 $ 0.61 

$ 19.27 $ 0.32 
$ 45.23 $ 0.75 

GTE Confidential ALLR-1 



GTE - Florida 
Wholesale Non-recurring Cost Study 
Loaded Labor Rates 
Provisioning 

LLR per LLR per 
State Work Center Job Title Job Duties hour minute 

FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
CA 
CA 
CA 
FL 
FL 
IN 
FL 
FL 
FL 

FAC 
FAC 
FAC 
FAC 
DBM 
DBM 
DBM 
ADMIN 
ADMIN 
DESIGN 
DESIGN 
DESIGN 
DESIGN 
DESIGN 
EPG 
EPG 
EPG 
SOE 
SOE 
TESTING 
OSP 
OSP 
W I D  

FAC Clerk 
Customer Contact Associate 
Assignor-Disp/ Assignment Clerk 
Assignor-Disp/ Assignment Clerk 
Level 4 - Analyst 
Level 5 - Administrator 
Level 6 - Sr. Administrators 
Facility Clerk (FAC Clerk) 
Facility Clerk (FAC Clerk) 
Facility Clerk (FAC Clerk) 
Level 4 - Coordinators 
Level 4 - Coordinators 
Level 5 - Administrators 
Clerk (Facility Clerk) 
Assignment Clerk 
Level 5 -Administrators 
Level 6 -SI. Administrators 
Facility Clerk (FAC Clerk) 
Facility Clerk (FAC Clerk) 
Facility Tester 
FaciIities Tech 
Special Service Technician 
Service Coordinator 

Select Assignment 
Pending Order Inquiry (POI) 
SPAG Assignment 
Open Market Transition (OMT) 
Switch update 
Switch Update 
Switch Update 
Compl/ Jeopardy/ Expedites (Non-Message) 
Compl/ Jeopardy/Expedites (Message) 
Administrative DSO Design Assistance 
D S O  Design Coordinators 
Message Design Coordinators 
HiCap Design Administrators 
Administrative Assistance 
Assignment Clerk 
Administrative - Build/Turn up 
Administrative Assistance 
Service Order Entry (Non- Message) 
Service Order Entry ( Message) 
Testing 
LLAM 
LLAM -testing 
VIVID Advocate 

$ 20.62 
$ 25.25 
$ 27.33 
$ 27.33 
$ 35.95 
$ 39.67 
$ 44.22 
$ 20.62 
$ 20.62 
$ 20.62 
$ 35.95 
$ 35.95 
$ 39.67 
$ 20.62 
$ 27.61 
$ 35.78 
$ 39.87 
$ 20.62 
$ 20.62 
$ 27.14 
$ 29.03 
$ 36.13 
$ 20.62 

0.34 
0.42 
0.46 
0.46 
0.60 
0.66 
0.74 
0.34 
0.34 
0.34 
0.60 
0.60 
0.66 
0.34 
0.46 
0.60 
0.66 
0.34 
0.34 
0.45 
0.48 
0.60 
0.34 

GTE Confidential ALLR-2 



GTE - Florida 
WholesaIe Non-recurring Cost Study 
Field Work 
Loaded Labor Rates 

LLR per LLR per 
tate Work Center Job Title Job Duties hour minute 

FL 
FL 
FL 
FL 
FL 
FL CZT 
FL Central Office 
FL BZT 
FL 
FL 
FL 
FL 
FL 

011 - EQUIPMENT ENG / L & B 
021 - OUTSIDE PLANT ENG 
101 -EQUIP INSTALL 
111 - CONSTR PLACER 
121 - CONSTR SPLICER 
201 - I&R/MAINT SPLICER 
211 - SWlTCHING SVC 
221 - PBX INSTAL & MAINT 
231 -COIN COLL/MAINT 
241 - FACILITIES TECH 
261 - DATA/ OS TECH 
301 - SPECIAL SERVICES ENG 
341 - UTILITY WORKER 
031 - SALES ENG 

Build-Out Group 
Field installation 
Central Office Jumpers 
Field installation 

GTE Confidential 

$ 67.64 
$ 60.63 
$ 37.62 
$ 41.74 
$ 39.57 
$ 36.38 
$ 41.66 
$ 36.00 
$ 34.04 
$ 30.13 
$ 46.62 
$ 25.79 
$ 31.11 
$ 43.32 

$ 1.13 
$ 1.01 
$ 0.63 
$ 0.70 
$ 0.66 
5 0.61 
$ 0.69 
$ 0.60 
$ 0.57 
$ 0.50 
$ 0.78 
$ 0.43 
$ 0.52 
$ 0.72 

ALLR-3 



GTE - Florida 
Unbundled Network Element (UNE) Non-Recurring Cost Study 

GTE offers Custom Routing of Operator and Directory Assistance Service on a bona tide 
request basis. 

Page 1 of 1 A14-FL 1 
Whd-le - JYM 2WO 


