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BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

In re: Investigation Into 
Pricing Of Unbundled Network 
Elements ) 

Docket No. 990649-TP 

Filed: September 13, 2000 

BELLSOUTH TELECOMMUNICATIONS, INC.’S 
SUPPLEMENTAL RESPONSES TO RHYTHMS LINKS, INC.’S 

FIRST REQUESTS FOR PRODUCTION OF DOCUMENTS 

BellSouth Telecommunications, Inc. (“BellSouth” or “Company”) respectfully 

submits the following Supplemental Responses to the First Requests for Production of 

Documents (the “requests”) served by Rhythms Links, Inc. (“Rhythms”) on May 19, 

2000. 

REQUESTS FOR PRODUCTION 

Subject to these General Objections previously raised, BellSouth supplements its 

responses to Rhythms’ First Requests for Production of Documents as follows: 

REQUEST NO 3: Please provide all associated workpapers, backup material, 

source or other data supporting the labor time estimates used in BST’s nonrecurring 

costs calculations for the following cost elements. To the extent that BST believes that 

its cost study inputs or assumptions are supported by factual data (e.g., such as time 

and motion studies, etc.) please insure that a copy of that material is provided and is 

properly cross-referenced to the portion of the study that it supports. Please provide 

material in both electronic and paper formats. 

- A . l  , 2-wire analog voice grade loop 
- A.5, 2-wire ISDN digital grade loop 
- A.6, 2-wire ADSL compatible loop 
- A.7, 2-wire HDSL compatible loop 



- A. 13, 2-wire copper loop 
- A.17, Loop conditioning 
- J.3, Loop qualification 
- J.4, Line sharing splitter 
- N.1, Service order 

RESPONSE: Additional documents responsive to this request have been 
located and are being produced, some of which contain proprietary information that 
should be treated consistent with the terms of the protective agreement executed by the 
parties. In addition, nonredacted copies of Attachments 4, 5, 7, 9, I O ,  and 14 that 
originally were produced on June 22, 2000 with certain information redacted in error 
also are being provided. 

Respectfully submitted this 1 3th day of September, 2000. 

BELLSOUTH TELECOMMUNICATIONS, INC. 

MICHAEL P. GOGGIN \' ' " 
c/o Nancy Sims 
150 South Monroe Streei, MOO 
Tallahassee, Florida 32301 
(305) 347-5555 

BENNETT L. ROSS 
E. EARL EDENFIELD, J 
675 West Peachtree Street, a 3 0 0  
Atlanta, Georgia 30375 
(404) 335-0793 

228363 
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BELLSOUTH TELECOMMUNICATIONS, INC. 

FPSC DKT NO 990649-TP 

RHYTHMS LINKS' FIRST REQUEST FOR PRODUCTION OF DOCUMENTS 

SUPPLEMENTAL POD NO. L 
PROPRIETARY 
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MESSAGE 
Subject: SALARY-1.XZS 
Creator: Cindy H. Mabry /m6,mail6a 

Item 1 

Dated: 2/14/00 a t  17 :35  
Contents: 3 

TO: Arlene Fredrickson /m3,mai13a; PHONE- 205-977-0391 
Dee Gonzalez /m2,mai12a; PHONE=404-5?9-5069 
Pam G. Williams /m3,mai13a; PHONF 70' -9 '77-5561 

Item 2 

Does the attached f i l e  he lp  any? Deb T. 

Item 3 

T h i s  item is of type MS EXCEL (obsolete fil.etype (4)) and cannot be displayed as 
TEXT 



. 

.. . . . . . . . .  _ _  . . .  ..... . . . . . . . . . . . .  -- ........................ .... ............ Effective 1/1/00 
-~ 

................... -- . . .  . .  ....... . ......... . .  . . . .  -- ................. ..... 

- ......... . . . . .  .. ..... . . ...... . . . . . . .  .... 

- .... ~~~~~~ ..... . 2000 BellSouth -- ....... Customer ___ Markets . Division .- ..... ~ .... 

. . . . . . . . . . . . . . . . . . . . . .  .................. .......... .............. ... . .  .. -_ . . . . . .  .. ....... 
Interconnection Services 

....... ~ Direct Sales Support 
2000 Salary Structure -_ 

~ ..... ........... .... __ .......... .. ...... ...... 

..... ...... .. .......... . . . . .  .......... . .~~ .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .-.__ _. 

......... . . . . . . . .  ...... ..... ...... . . -  ....... .... ... . . . . . . . . . .  . . . . .  
........ --___ - - . ....... ................. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .. 

. . . . . . . .  

A 

A 

. . . . . . .  

n . *  -i: 
3. ii 

-~~ 

61A 

7114 

Y iA 

2 .A 

.. 

.. .......... 

-. .- . . . . .  

53,700 _ -  - - 59,100 

60,100 - -  - 66,500 _- 10,300 

68,339 - 75,50r? 15,500 11,600 ._ 

76,233 - 88,XC 21 ,&GO 16,200 

. -. .... 

- 
1,000 

1,000 

z ,000 

I.000 
- 

... 

. . . . .  .- 

. 

... 

-. . . .  - 1  
PRIVATE I PROPRIETARY 

CONTAINS PRIVATE AND I OR PROPRIETARY INFORMATION. 
MAY NOT BE USED OR DISCLOSED OUTSIDE THE BELLSOUTH COMPANIES 

EXCEPT PURSUANT TO A WRllTEN AGREEMENT. 
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Professional Sales 
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PRIVATE I PROPRIETARY: 
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MAY NOT BE USED OR DISCLOSED OUTSIDE THE BELLSOUTH COMPANIES 
EXCEPT PURSUANT TO A WRllTEN AGREEMENT. 



......... .... ............... . . _ -~ ~_______ ~. .... _~ ~. 

. .  . . .  .- . .  - ......... ~ -_ ...... ...... __ . . . . . . . .  Effective . __ 1/1/01 __ 

. ______ ..... ~- ____ . . . . .  .. -. - . ~- ... . . . . . .  .. . . . . . . .  ......... 

. . . . .  . . . . . . . . . . .  .......... . ~.______ __ -- ~_ - ... __ ...... .. .- 
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Dan Meeks /m6,mail6a 8/ '7 /00 9:43 Page 1 

MESSAGE 
Subject: CRSG Cost Study Input 
Creator: Cindy H. Mabry /m6,mail6a 

Dated: 3/8/00 at 22:25  
Contents: 4 

Item 1 

TO: Sandra Harris /m7,mai17a; PAONE=205-9'77-5600 
CC : D i ann Hammond /m7, ma i 17a ; PflONE=2 0 !i - 3 2 7 - 7 7 2 7 

Pat A. Rand /m6,mail6a; PHONE=205-407-7368 

Item 2 

Sandra, 
Sorry this has taken me so l o n g .  I hope i.t. is what you need. Please advise if 
you require addtional informat.ioc. 

I have also attached a separate Salary Fi.3e as it seems to confuse some people 
when we reference "JG56" on compensation. T h e  Sales Titles on compensation are 
on a different salary st.ruct.ura than t h e  Corporate scale. So for Cost Study 
purposes, this has seemed important to k n o w .  

Thank you, 
Debbie Timmons 
205.321.4990 

Item 3 

This item is of type MS EXCEL (obsolete f i 1et.ype (4) ) and cannot be displayed as 
TEXT 

Item 4 

This item is of type MS EXCEL (obsolete fi.Letype (4)) and cannot be displayed as 
TEXT 



Cost Inpur. 
CRSG I Account Team 

for 
Switched Combo Environment 

h r f o r m e d  by 

lWSl0 _- .-- I JG56 SDI on Sales Compensation FD&Z?IO 

I LI lvlucl, pB~,-,O.,U,, ,,.mtractor 
~~ I See each product 

;I IIJIUUI bluJe out & flling 

Switched Combo Headcount Allocation - CRSG I 

people doing RESALE work today. I do not 
know how to forecast how RESALE will 
diminish & how much Switched Combo will 
appear. Have the Prod Mgrs. Provided any 
forcasts? If so, I guess thelr factors should 

All Management Job Grades are on compensation. 

$42.001 

I % Allocation Assumption: I The colume headed % Resale Work lists the 

- 
be applied. 

-- 
ype of Work or Comments 1 

Information prepared by: 
Debbie Timmons 
205-321 -4990 

T2-CRSG.XLS 



Account Team Component of UNE Cost Input 

IThis represents just one Sales AVP (JG61) work group that is a part of Interconnections Sales I 
Ithat would havework time related to the UNE environment in general I 

I couldn't begin to predict what % of who works on UNE customers 
There are 2 other Sales AVP groups in Birmingham, 5 in Atlanta 

The total Sales Entity is under Kenneth Ray JG64 - 
I --.-I--- 

It is next to impossible to further divide to the specific product level, e.g. 
I think that would be driven by the customer sets and their business plans, and what their sales success 
ratios are and what the ultimate volumes would be. I think that would have to come from the Product 

Managers. -I- .- 

Information submitted by: 
Debbie Timmons 
205.321.4990 T2-CRSG-XLS / Additional Account Team HC 



DID Design - Switch as Is 

Description Function Job Function Code 
LCSC ISSNG WDOrderd 2300SR 

WSlO -Clerk 

Install 
1.5 (first) 
1 .OoOo 

AFIG 

co 

CPG - TRUNK TRANSLATIONS NA NA 

Resolve RMAs from SO 
process design CKT Word 

CPG - Design doc 4N4X 

CTG NA NA 

NA NA 

Assign OSP CAPR 400X FAS (W320) 

Based on SA1 goes to LCSC. no 
CRSG work times included.DDT 

NA NA 

0.0035 

NA 

NA 

0.1 200 

NA 

NA 

NA 

NA 

... 
,.<A 

0.2500 

Additional 
.1112 I trunk 

0.1042 

Prevlous 
Input 
1 .om0 
0.2500 

0.0035 

0.0000 

o.mo 

0.1517 

NA 

NA 

NA 

@.X333 

cJ.0000 

Total Reconciled 
3.5000 

0.1517 

0.0000 

Reconciled 
BY 

Phyllis Rogers 

Dianne Martin 

Ruby Pitts 

Total Difference 

DID Design - Switch as Is Page 1 of 1 8 f f I O O  9144 AM 



DID - New Cust DN Exist 

lmtall(hrs.) Mditional D isconnect Additional Deruiption Fullction Job Function code 
LCSC NOrdH 2300 - SR 400000 1 00000 

AFIG 

CTG 

co 

CPG -Trunk Translations 

CPG - Oesigned 

RCMAG 

L & N  

SSlbM 

UNEC 

OSPE 

CRSG 

CRSG 

CRSG 

WMC 

WSlO - Clk 

Assign O W  CAPR 400X FAS 

Rwlsion Switch 

wre Place cards 431x 

4N20 - ET (WS32) 

Determine Trunk 
Translation 4N4X - WSl8 (PS) 

Establish Trunk Group SO 
RMA - Design CKT 4N4X - WS18 (PS) 

Translate Numbers to RTZ 4N10 

Service order fallout 2730 

Install and test 

Tum up: Test; Complete 

SO Fallout 3 m  - 

41 1X - WS32 

4AXX - WS32 

Rcv. 109. acknowledge 
customer 8 assign Contractw.DO1 

VP+' LSR. Grdering dor 
noofy CLEC. ?=ewe it5 
prepare CSPS. post i-UC 2210 SD1- .-_ : : a ~ m g .  _. prepare B submit JG56Sales 

tC Lcsc Compensatiomddt 
FDC 2210 SDl ~ 

Notify CLEC wder sent to JG56-Sales 
LCSC Comoensaticnddt 

Back end fokler dose out WSlO derk 

coordinate Word Doc; 
Dispatch 4wxx 

Assumption for L 8 N -based 
on IO%fallout Assumption for CRSG 

FOC & Project Mgt. WILL 
NOT be handled by CRSG 

Assumption for SSlY - 

Includes processing service 
order request. placing cross 
connect at x-box. checks 
d n u a t y  I dial-tone 
resolves troubles. performs 
test from NID and m p l e t s  
onler, includes fravel 

1 ooooo 0 25m 

0.00583 

0.75ow) 

0.41667 

.4667/g1p 

0.08000 

0.00223 

0.10000 0.50000 

0.16667 0.33333 
. ,  

0.1 6667lgrp 

0.05000 0.04000 

0.05000 

0.08333 

0.04000 

0.01670 , 0.00830 0.01670/num 

2 min 1 min 0.MMM) 
I 
! 

3.04810 1.00850 0.33330 0.2OOOO 

0.50000 0.01670 0.5000Iwd 

0.10000 0.00000 

m min 

45 min 

15 min 

15min 

0.25000 0.oMX)o 
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2W DID Subsequent - Add Trunks 

Description Function Job Function Code install Additional Disconnect Additional 

LCSC Issue Order 2300 3.00000 

AFlG 

CTG 

co 

CPG - Trunk Translations 

CPG - Designed 

RCMAG 

L & N  

SSi 8 M 

UktC 

OSPE 

CRSG 

WMC 

Assumptions for L 8 N - 

Based on 10% fallout 

Assign OSP CNPR 

Provision Switch 

Run Jumper 
I 

Update Systems 

Design Circuit 

NA 

S.O. Fallout 

NA 

I um-up; Test; Connect - 

S. 0. Faiio~t 

See below 

Route Order 

Assumption - CRSG 
It is assumed the CRSG 
will not handle additions to 
Trunk Group 
If this changes; use cost 
for NEW 

400X 

4N20 

431X 

4N4X 

4N4X 

NA 

2730 

NA 

4Axx 

32xx 

See below 

4 w x x  

! 
I 

.0583O/ord .00223/0rd 
I 

I ! 
.1oooo/t;k .1oooo/trk 

I I 

I 

4.2000/ord .01670/od 

-01 670/ord 

0.08000/trk .05000/trk 
I 

I I 

2 min 1 min 

.25OOO/ord 

.I OOOOlord 

.25OOO/ord 

2W DID Subsequent - Add Trunks Page 1 of 1 8/7/00 9:44 AM 



2W DID Subseq -Add Grps of TNs 

Add Addl Num. 
Description Function Job Function Code Add Addl Grp. Additional Disconnect Additional 
LCSC Issue Order 2300 2.25000 

AFlG 
~ 

NA 

CTG NA 

co NA 
I 

CPG - Trunk Translations NA 

CPG - Designed NA 

I 

NA 
I 

NA 

NA 

NA 

NA 

I 

I 

RCMAG 

L 8 N  

SSI 8 M 

4210 0.01670 Tranlate Num to RTI 

NA NA 

NA NA 

UNEC NA NA 

OSPE 

CRSG 

WMC 

2W DID Subseq -Add Grps of TNs 

NA NA 

See below See below 

NA 

Assumption - CRSG 
It is assumed the CRSG 
will not handle addtions to 
Trunk Group 
If this changes; use cost 
for NEW 

NA 

Page 1 of 1 

0.00830 
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2W DID Subsequent -Reserve TNs 

Description Function JobFunctionCode Install Additional Disconnect Additional 

LCSC &sue Order 2300 3.25OOO/ord 

AFlG 

CTG 

co 

CPG -Trunk Translations 

CPG - Designed 

RCMAG 

L 8 N  

SSI 8 M 

UNEC 

OSPE 

-n-C 
i nou 

?vXc 

CRSG 

CRSG 

CRSG 

CRSG 

2W DID Subsequent -Reserve TNs 

1 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 
I 

NA 

NA 

S&P below 

NA 

A s s ~ m p t i ~ n  - CRSG 

It is assumed the CRSG 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

See below 

NA 

will not handle subsequent 
TN Reservations. 
If this changes; use cost 
this cost 
Rcv, log, acknowledge 
customer & assign Contractor.DDT 

Verify LSR. ordering doc. 

post tracking, prepare 8 JG56-Sales 
submit to LCSC Compensation.ddt 

Notify CLEC order sent to JG56-Sales 
LCSC Compensation.ddt 

notify CLEC. reserve #s, FDC 2210 SDl- 

FDC 2210 SDI- 

Back end folder close out WSlO clerk 

Page 1 of 1 

I 
. I  

I . .  

20 min 

25 min 

15 min 

15 min 
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PBX Convers Line Side 

Description Function Job Function Code Install Additional Disconnect Additional 

LCSC N Order 2300 SR 1 .moo 0.16667 
WSlO Clk 0.50000 

AFIG 

CTG 

co 

CPG - Trunk Translations 

CPG - Design 

RCMAG 

L & N  

SSI i3 M 

USEC 

QSPE 

CRSG 

WMC 

Based on PBX goes to LCSC, 
no CRSG work times 
included.DDT 

D Order 

Assign Cable Pair 

NA 

NA 

NA 

Est Trunk Grp 

Tranlate Num to RTI 

NA 

NA 

Co;;llF!stion 

NA 

See below 

NA 

400X 0.003501ord 
I .  

NA 

NA 

NA 

4N4X 0.15170 0.1 0420/trk 

421 0 0.001 75 0.001 75/num 

NA 

W X X  WS32 0.25300 

NA 

See below 

NA 

PBX Convers Line Side Page 1 of 1 8/7/00 9:44 AM 



PBX Line Side Subsequent 

Description Fuwtion Jab Function Code Install Additional Disconnect Additional 

LCSC Issue Order 2300 SR 1.08333 
- 

AFlG 

CTG 

co 

CPG -Trunk Translations 

CPG - Des@ 

RCMAG 

L 8 N  

SSI 8 M 

‘JNEC 

OSPE 

CRSG 

WMC 

Based on PBX goes to LCSC, 
no CRSG work times 
included-DDT 

HML TE Arrange 

NA 

NA 

1 .I 
I 

NA 

Design CKT (HML only) 

Rearrange HML 

NA 

I 

NA 

NA 

WSlO Clk 0.50000 
I 

0.041 60Iord 
I .  

400X 
I 

NA 

NA 

NA 

4N4X 

4210 

NA 

NA 

43xx vis32 

NA 

I 

See below See below 

NA NA 
I 

0.08000 0.05000 

0.001 75 0.001 75ltn 

C.25000 

PBX Line Side Subsequent Page 1 of 1 8/7/00 9145 AM 



PBX Line Side New 

Description Function Job Function Code Install Additional Disconnect Additional 
LCSC N Order 2300 SR 1.58333 

0.50000 
0.16667 

-_1 

D Order WSlO Clk 

Assign OSP Cable Pair 0.00583 0.00230 0.00233 

, 

. I  
AFlG 

CTG NA NA 
I 

Includes processing service 
order request, placing cross 
connect at x-box, checks 
continuaty I dial-tone 
resolves troubles, performs 
test from NID and complets 
order, includes travel 

, co 

Based on PBX goes to 
LCSC, no CRSG work 
times included.DDT 

Run jumper and test 

CPG - Trunk Translations NA 
I 

CPG - Design 

RCMAG 

L B N  

SSI B 5: 

Design CKT 

Assign Line 
! i 

NA 

Instal! and test 

431X 0.41667 
I 

NA 

4N4X 0.08000 

4210 0.00175 

NA 

41 1X 3.0481 0 

0.16667 0.00833 

0.05000 0.04000 0.04000 

0.001 75 0.001 75 
I 

1.00850 0.00000 

OSPE 

CRSG 

W C  

NA 

See beiow 

NA 

See below 

RT Order ? 0.02500 0.02500 

PBX Line Side New Page 1 of 1 8/7/00 9:45 AM 



Combo - FX-FCO New 

oescrlption Function Job Function Code Install Addltlonal MaconneCl MdiGoMl 
LCSC Issue Order 2300 SR 1 w m 0  

AFIG 

CTG 

co 

CPG -Trunk Translations 

CPG - Design 

RCMAG 

L R N  

S a m  

UNEC 

OSPE 

Assign OSP Cable Pair 

N4 

Run pmper and te$l 

NA 

D=w CK-r 

Asslgn Line 

NA 

Install and Test 

Tum up. Test; Complete 

S.0 Fallout 

Rcv. la. acknowledge 

WSlO Clk 

4oDX 

NA 

431x 

NA 

4N4x 

4210 

NA 

411X 

4Axx ws32 

3 m  

CRSG custom& a assign Contractw.ddt 

CRSG 

CRSG 

Verify LSR, ordering doc. 
no* CLEC,obtain 
mileage either via Mileage 
TCOI or running quae, FDC 2210 SDI- 
past tracking. prepare 8 JG56-Sales 
submit to LCSC Compensatiomddl 

Notify CLEC order sent lo JG56-Sales 
LCSC Compensatimddl 

iGi: 2210 au, - 

CRSG Back end folder close w t  WS10 clerk 

QiMC RT Order 4 w x x  

Assumption for CO - 
This sarvice requires work In consideration to be 
Zcenbalofiices moved to LCSC 

Assumptions for CRSG 
This product is under 

The cost infonnafion 
provided above is in the 
event it remains with 
CRSG 
FOC a Project k@. mu 
NOT be handled by 
CRSG 

Assumptions for SSIM - 

Indudes pmaessing m i c e  
order request, placing cross 
connect at x-box. checks 
contlnuaty I dld-tone 
resolve8 troubles, performs 
test from NID and wtndefs 
order, includes travel 

... 
0 50000 0 16667 

0.00583 
I 

0 00233 
I 

50" 20" 40mn 10mm 
I I 

; ! 
o.o8ooo 0 . m o  0 . m  004000 

0.W175 

3.04810 

0.5oo00 

0.10000 

20 min 

45 min 

15 min 

15 min 

0.02500 

0.00175 0.00175 

1.00850 0.33330 

0.50OOO 0.50000 

0.20000 

0.25000 

0.02500 

Combo - FX-FCO New Page 1 of 1 8/7/00 9:45 AM 



Combo - FX-FCO Conversion 
~ ~ ~~ ~ 

Desception Function Job Function Code Install Additional Disconnect Additional 

LCSC Issue Order 2300 SR 1 .ooooo 

AFIG 

CTG 

co 

CPG - Trunk Translations 

CPG - Design 

R C W G  

L & N  

SSI & M 

gKF?: 

OSPE 

CRSG 

WMC 

Assumptions for CRSG 

I 

Assign OSP Cable Pair 
I .  

NA 

NA 

I 

Based on SA1 goes to LCSC 
today in Resale environment, 
no CRSG work times 
included.DDT 

NA 

SO RMA Design CKT 

I 
Translate Line 

NA 

NA 

c>qj:&iQrl 

NA 

See below 

NA 

Combo - FX-FCO Conversion 

WSlO Clk 

400X 

NA 
I 

NA 

NA 

4N4X 

4210 

NA 

NA 

r,;uo( wE.3 

NA 

See below 

NA 

0.50000 

.00350/0rd 

0.16667 

0.15170 0.10420fline 

0.001 75 

0.25303 

i 
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PBX DPA Only OSNC CKT-New 

Description Function Job Function Code Install , Additional Disconnect Additional 

LCSC Issue Order 2300 SR 1.ooM)o 0.50000 0 . m o  

AFIG 

CTG 

CO 

CPG -Trunk Translations 

CPG - Design 

RCPAG 

L 6 N  

SSI 8 P 

umc 

OSPE 

CRSG 

CRSG 

CRSG 

CRSG 

m c  

Assumptions for SSlM - 

WSlO Clk 

Assign OSP Cable Pair 400X 

NA NA 

run jumper and test 431x 

NA NA 

Deslgn CKT 4N4x 

NA N4 

NA NA 

install and test 411X 

Turn up. Test, Complete 

SO Fallout 32xx 

Rcv. log, acknowledge 
customer 8 assign Contractor ddt 

Vedy LSR. ordenng doc. 
nobfy UEC.obta8n 
mileage W-F- >r'z MilengP 

4Axx ws32 

I 

Tool or running quote, post FDC 2210 Sol- 
tracking. pcepare 8 submil JG56-Sales 
to LCSC Compensation.ddI 

FDC 2210 sol- 
Notify CLEC order Sent to JG56-Sales 
LCSC ComDemation.ddt 

Back end folder dose out WSlO derk 

Route Order 4wxx 

Assumptions for CRSG 
This pmduct IS under 
consideration to be moved 
to LCSC 
The cost information 
provided above is in the 
event it remains with 
CRSG 

Includes processing service 
order request, placing cross 
connect at xbox. checks 
continuaty I dial-tone 
resolves troubles. perfonns 
test from NID and complets 
order, includes bavel 

FOC 8 Project Met WlLL 
NOT be handled by CRSG 

0.5oO00 

O.Oo830 

0.41700 0 01670 

0.08000 005000 

3.04810 100850 

0.50000 0.50000 

0 . 1 m  o.oO0oo 

20 min 

45 ntn 

15 min 

15 min 

.025MUord .025oO/ord 

I 
0.00330 

I 
I 
0.30000 0 . m  

0.04000 0.040M) 
i 

033330 020000 

OsoOOO 

0.00000 

PBX DPA Only OSNC CKT-New Page 1 of 1 8/7/00 9:45 AM 



PBX DPA Conversion 

Function Job Functiot? Code Install Additional Disconnect Additional Descrr'ption 
0.50000 LCSC 2 "C" Orders 2300 SR 1 .ooooo 

AFlG 

CTG 

co 

CPG - Trunk Translations 

CPG - Design 

RCMAG 

L & N  

SSI & M 

UNEC 

OSPE 

CRSG 

WMC 

Assumptions for CRSG 

Assign OSP Cable Pair 
I '  

NA 

NA 

NA 

Design CKT 

NA 

NA 

I 

NA 

, d!I .-?,, :E:;; Cmplete 

NA 

See below 

T.. .. . .. 

Based on SA1 goes to LCSC 
today in Resale environment, 
no CRSG work times 
included.DDT 

NA 

WSlO Clk 

400X 

NA 

NA 

NA 

4N4X 

NA 

NA 

NA 

;.?-s;x "~32 

NA 

I 

i 

I 

See below 

NA 

0.50000 

0.00500 
I 

. I  I 
I 

I 

I 

I 

0.151 70 0.1 0420 

I 

PBX DPA Conversion Page 1 of 1 8/7/00 9:45 AM 



IFR-IFB Coin - New 

Install Additional Disconnect Additional Description Function Job Function Code 
LCSC Issue Order 2300 SR 0.66700 0.25000 0.33300 
--. 

AFlG 

CTG 

WSlO Clk 0.50000 

Assign OSP Cable Pair 400X 0.00583 0.00233 

I 

NA 
! 

NA 
I ! 

0.10000 0.05000 0.05000 0.10000 co Run Jumper 431X 

CPG - Trunk Translations NA NA 

CPG - Design NA NA 
I 
I 

RCMAG Assign In 4N10 0.00175 0.00175 0.00175 

L B N  NA NA 

1.00850 0.33330 0.20000 [ & i d  Install and test 7 3.0481 0 

BRMC NA NA 

OSPE NA NA 

CRSG See below See below 

WMC NA NA 

Assumptions for I 8 M - 

Includes processing service 
order request, placing cross 
conned at x-box, checks 
continuaty I dial-tone 
resolves troubles, performs 
test from NID and complets 
order, includes travel 

Assumptions for CRSG 

Based on Resale 
Ordering Matrix in the 
CLEC Ordering Guide 
for RESALE, this goes 
to LCSC today, no 
CRSG work times 
included.DDT 

IFR-IFB Coin - New Page 1 of 1 017100 9% AM 



IFR-IFB Coin - Conversion 
_____ 

Description Function Job Function Code install Additional Disconnect Additional 

LCSC ~ss& Order 2300 SR 0.50000 

AFlG 

CTG 

co 

CPG -Trunk Translations 

CPG - Design 

RCMAG 

L & N  

l & M  

BELZ 

OSPE 

CRSG 

WMC 

Assumptions for CRSG 
Based on SA1 goes to LCSC 
today in Resale environment, 
no CRSG work times 
included.DDT 

Assign OSP Cable Pair 

NA 

NA 

NA 

NA 
I 
Assign In 

NA 

I 

NA 

NA 

NA 

See below 

NA 

I 

I 

WSlO Clk 

NA 

NA 

NA 

NA 

4N10 

NA 

NA 

NA 

NA 

see below 

NA 
I 

0.50000 

0.00350 
I 

I .  
I 

I 

I 

I ! 

0.00175 

IFR-IFB Coin - Conversion Page 1 of 1 8/7/00 9:45 AM 



IFR-IFB Coin - Subsequent 
1 

Function Job Function Code Install Additional Disconnect Additional Description 

LCSC Issue Order 2300 SR 0.33300 0.16800 - 

AFlG 

CTG 

co 

CPG - Trunk Translations 

CPG - Design 

RCMAG 

L B N  

1 8 M  

BRMC 

OSPE 

CRSG 

WMC 

Assumptions for CRSG 

(Based on Resale Ordering 

I 
,Assign OSP CNPR 

NA 

, 
I 

I !. 
I 
NA 

I 

NA 

NA 

Assign 

NA 

NA 

NA 

NA 

See below 

NA 

I 

WSlO Clk 

400X 

NA 

1 

I .  

NA 

NA 

NA 

I 

4N10 

NA 

NA 

?.! .I f. . 

NA 

0.50000 

0.001 16 0.00000 0.00233 0.00000 . I  

0.00175 0.001 75 

See below 

NA 

Matrix in the CLEC Ordering 
Guide for RESALE, this goes 
to LCSC today, no CRSG 
work times included.DDT 

IFR-IFB Coin - Subsequent Page 1 of 1 0l7lQQ 9:45 AM 



IFR-IFB DPA Non Designed -New 

Description Function Job Function Code Install Additional Disconnect Additional 
2300 SR LCSC Issueorder 0.25000 0.33300 0.50000 _ _  

AFlG 

CTG 

co 

CPG -Trunk Translations 

CPG - Design 

RCMAG 

L & N  

l & M  

BRMC 

OSPE 

CESG 

W C  

Assumptions for I 8 M - 
Includes processing sewice 
order request, placing cross 
connect at X ~ O X ,  checks 
continuaty I dial-tone 
resolves troubles, per fom 
test from NID and complets 
order, includes travel 

! 
Assign OSP CAPR 

NA 
I 

! 
Run jumper and test 

NA 

I 
NA 

NA 
I 

NA 

Install and test 

! 
NA 

S O .  Fallout 

See below 

Route S.O. 

Assumptions for CRSG 
It is assumed this 
product is handled 
today by the LCSC.DDT 
No knowledge of the 
CRSG handling this today 
in the RESALE 
environment 

WSlO Clk 

400X 

NA 

431X 

NA 

NA 

NA 

NA 

? 

NA 

32XX 

See below 

4wxx 

0.50000 

0.00583 

0.1 0000 

3.04810 

0 10000 

0.25000 

i 
I .  

; 
0.1 0000 

I 

0.00233 

0.05000 

1 .Oil850 0.33300 0.20000 

IFR-IFB DPA Non Designed -New Page I of 1 at7100 945  AM 



IFR-IFB DPA Non D-Conversion 

Description Function Job Function Code lnstall Additional Disconnect Additional 

LCSC Issue Order 2300 SR 
-I 

0.50000 

AFlG 

CTG 

co 

CPG - Trunk Translations 

CPG - Design 

RCMAG 

L 8 N  

SSI & M 

SRUC 

OSPE 

CRSG 

WMC 

Assumptions for CRSG 
Based on SA1 goes to LCSC 
today in Resale environment, 
no CRSG work times 
included-DDT 

IFR-IFB DPA Non D-Conversion 

Assign OSP CNPR 

NA 

NA 

NA 

NA 
I 

NA 

I 

NA 

NA 

NA 

NA 

See below 

NA 
i 

WSlO Clk 

400X 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

See below 

NA 

0.33300 

0.00350 
~ 

I 

Page 1 of 1 

I 
i 

0.00350 

i 
! 

I 

! 
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DDITS 4 Way - New 

Description Function Job Function Code Install Additional Disconnect Additional 

LCSC Issue Order 2300 SR 6.00000 2.50000 1.5OOOO 

AFlG 

CTG 

co 

CPG -Trunk Transhtions 

CPG -Design 

RCMAG 

L & N  

SSl&M 

UNEC 

OSPE 

CRSG 

CRSG 

CRSG 

CRSG 

WYC 

Assumptions for SSM - 

DSI 

Provision Switch 

Run jumper file card 

I 
Determine Trunk Trans 

Design Pipe 8 Trunk 

Assign TNs RTI 

S.O. Fallout 

Install and test 

Turn up: Test Complete 

Obtain DI FAC 

RW, log. adaowledge 

WSlO Uk 

4oox 

4NW 

431x 

4N4X 

4N4X 

4N1X 

2730 

411X 

4Axx 

3 m  

customer 8 assign ContractOr.DDT 

Verify LSR. ordering doc. 
notify CLEC. reserve #s. 
prepars LSPS. post FDC 2210 SD1- 
tracking. prepare 8 submit JG56-Sales 
io LCSC Cumpensabon.ddt 

FDC 2210 SD1- 
Notify CLEC order sent to JGMSales 
LCSC Compensabon.ddt 

Back end folder dwe out 

Route S.0s 4wxx 

WSlO clerk 

Includes processing service 
order request, placing cross 
connect at X ~ O X .  checks 
continuaty I dal-tone resolves 
troubles, performs test from 
NID and complets order, 
includes travel 

Assumption for CRSG: 

FOC B Project Mgt. WILL 
NOT be handled by CRSG 
IF THE PfU spreadsheet 
SI process is used, add 
60 minutes to the SD1 
time 

0.15000 

.75000/lrk 

25 min 

.46670/grp 

0.5owo 0.50000 

. 00233 /Od 

.10000/trk 025000 

10min 20min 

0.16700 

1.5OOOO/dsi 130000/dsi 0.00600 

0167Oh .00830/ln 0.01670 

t i 

5 min 

0.00600 

2 min l m i n  000000 O . w o 0 0  

3.04810 , 100850 033300 0.2Oooo 

2oowo loo000 050000 

3.00000 3.00000 

20 min 

45 min 

15 min 

15min 

0.50000 0.25000 

DDITS 4 Way - New Page 1 of 1 8/7/00 9:45 AM 



' -  

DDITS 1 & 2 Way Conversion 

Description Furrdion Job Functior? Code Install Additional Disconnect Additional 

LCSC Issue Order 2300 SR 5.20000 
0.50000 WSlO Clk 

AFlG . .  , DSI 400X 0.001 16 
1 

I 

CTG Provision Switch 4N2X .5oooo/grp 

co NA NA 0.00000 

CPG -Trunk Translations Determine Trunk Trans 4N4X .25ooo/grp 

I I 
I 

! 

I 
I I 

I 

CPG - Design Design Pipe & Trunk 4N4X 1.85000 

RCMAG NA NA 

I I I 

CWSG 

WMC 

NA 0.00000 

4Axx .I 657G/ord i i r n  up; Tesl; Complete 

NA NA 

Assumptions for CRSG: 
It is assumed a conversion will 
be handled by the LCSC 
IF NOT - Use DDITS 4 Way 
New 

See below 

NA 

See below 

NA 
! 

DDlTS 1 & 2 Way Conversion Page 1 of 1 8/7/00 945 AM 



' 8  

Megalrnk channel Lineside - New 

Description Function Job Function Code Install Additional D i n e c (  A d d i d  
LCSC Issue Order 2300 SR 600000 250000 1.50000 

AFIG 

CTG 

co 

CPG -Trunk Translations 

CPG - Design 

5 

RCMAG 

L 8 N  

SSI 8 M 

UNEC 

OSPE 

CRSG 

CRSG 

CRSG 

CRSG 

WMC 

I 
Assign Facilities 

NA 

Run jumper and test 

NA 

, 

I 

Design Pipe 8 Trunk 

Assign TNs RTI 

NA 

Installand test 

WSlO Clk 

4oox 
I .  . 

NA 

431X 

NA 

4N4x 

NA 

411X 

Turn up: Test; Complete 4Axx 

Obtain Faciliies 3 m  

Rcv. log. acknowledge 
customer 8 assign Contractor.DDT 

Venfy LSR. ordering doc. 
nom CLEC. reserve cM 
IDS. prepare CSPS. run 
price quote, 
BOCRIS/ORION FDC 2210 

~ 

! 

! 

! 

SDI- 
validation, post tracking, JG56Sales 
prepare & submit to LCSC Compensation.ddt 

Notify CLEC order sent to JG5SSales 
LCSC Compensation-ddt 

FDC 2210 SD1- 

Back end folder dose out WSlO clerk 

Route S.0  4 w x x  

Assumption for CRSG. 

I 

FOC 8 Project Mgt. WILL 
NOT be handled by CRSG 

Assumptions for SSlY - 
Indudes processing service 
order request, placing cross 
conneetatr-bmr,chedcs 
continuaty I daMone 
resolves troubles, performs 
test from NID and complets 
order, indudes travel 

0.50000 

0.15010 

25 min 

1 4 m  

0.00350 

3.04810 

2.00000 

3.00000 

20 min 

90 min 

15 min 

15 min 

0.50000 

0.50000 

0.00230 

10min 20min 5 min 

1.30000 0.00600 0.00600 

100850 0.33300 0.20000 

1 OOOOO 0.50000 

3.00000 

0.25000 

MegaLink Channel Lineside - New Page 1 of 1 W / O O  9:45 A M  



MegaLink Channel Lineside -Conv 
i 

Description Function Job Function Code Install Additional Disconnect Additional 

Issue (2) N and (2) D 
LCSC 

AFIG 

CTG 

co 

CPG - Trunk Translations 

CPG - Design 

RCMAG 

L B N  

SSI & M 

UNEC 

OSPE 

CRSG 

WMC 

Assumptions for CRSG: 

Orders 

, .  
Facility Inventory 

I 
NA 

NA 

NA 

i 

It is assumed a conversion will 
be handled by the LCSC 
IF NOT - Use MegaLink 
Channel New 

Design Pipe & Trunk 

Assign TNs OE 

NA 

NA 

Completisn 

NA 

see below 

NA 

2300 SR 
WSlO Clk 

400X 
! 

I 

NA 

i 
NA 

4N4X 

NA 

NA 

4Axx 

NA 

See below 

NA 

7.50000 
0.50000 

0.00700 

I .40000 

0.00350 

0.50000 

0.50000 

I 

0.00350 
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MegaLink Channel Service - New 

Description Function JobFunetionCode Install Additional Disconnect Additional 

LCSC Issue 2 N Orders 2300 SR &woo0 250000 1.50000 

AFlG 

CTG 

CO 

CPG -Trunk Tanslations 

CPG - Design 

RCMAG 

LELN 

SSI 8 H 

UNEC 

OSPE 

CRSG 

CRSG 

CRSG 

CRSG 

WMC 

Assumptions for SSlM - 

Includes processing sewice 
order request, p M n g  cross 
c o n m  at r-bor. checks 
conlinualy I diakne 
resolues lroubles, w”s 
test from NID and complets 
order. includes travel 

DSI Assgn Faolities 

Provision Swtch 

Run Jumper and test 

Mennine Trunk Trans 

Design Rpe 8 TNnk 

Assign TNs RTI 

NA 

Install and test 

I 

WS10 Clk 

4oox 

4NW 

431x 

4N4x 

4N4x 

NA 

411X 

I 
Turn up; Test; Complete 4Axx 

Obtain DSi Fadlies 3% 
I 

Rcv. log. acknowledge 
customer & assign cOntractar.DDT 

Verify LSR. ordenng doc. 
notify CLEC. reserve ckt 
IGs. prepsis CSPS. run 
pnce quote. 
BOCRlSlORlON validation. 
do EiD function if DID is 
provisioned over the pipe. FDC 221 0 
~ost trackina. Dreoare & J-SaleS 

SD1- 

submit to LESC Cmpensaticm ddt 
FDC 221 0 SD1- 

Notrfy CLEC wder qent to JG56Sales 
LCSC CMnpensabon ddt 

Back end folder close out WSlO clerk 

Route SeMce Order 4NW 

bumption for CRSG: 

FOC 8 Project Mgt. MU 
NOT be handled by CRSG 

0.5WOO 0 50000 

0 15010 0.00230 

75000rTgrp 
.1” ’ 

25 min 10min 20min 5min 

4667” 
.1667O/grp 
15ooo01dsl 1 m / d w  ooo6oo 0.00600 

.01670/tn 00830nn 001670 

3.04810 l.OO850 0.33300 0.2M100 

2.oM)OO 1.ooMx) 0.50000 

3.00000 3.00000 

20 min 

120 min 

15 min 

15 min 

0.50000 0.25000 

MegaLink Channel Service - New Page 1 of 1 8/7/00 9:45 AM 





.. 

K2 
. . - . 

K3 . . .- 

?.I 

62,700 - 69,400 
- 

24,000 

28,300 

33,701! 

St;,ZCC 

35.200 
_ 

18,000-- 

21,200 

23,800 

I! 26,400 11 26,400 

-~ _ 
.- -I - 1.000 - 

1,000- - 

1,000 

1,009 

1,000 
-. 

PRIVATE I PROPRIETARY: 
CONTAINS PRIVATE AND I OR PROPRIETARY INFORMATION. 

MAY NOT BE USED OR DISCLOSED OUTSIDE THE BELLSOUTH COMPANIES 
EXCEPT PURSUANT TO A WRllTEN AGREEMENT. 



~ - . . .  .... . .  . . .  ~- ......... __ .. .... ._ - ~~~ _. .... .- . -~ ~ 

Effective imoa ........... . . . .  . 
~ ... - . .- _. . . . . .  -. ............ - . . . .. . . .  . -- - .. .. . 

- -~ . -- . . . . . . .  ~~ .... . . . . . . . . . .  __  ~~~ -~ .... . . . . . . .  .. __ -~ .... . .  

... .... - ____ BellSouth Customer - Markets . -~ Division ~~~ __ ..... .... . . . . .  -. ... 

....... - . .  -~ Interconnection Services 
. . ................. ...... .__ . . . .  ... . -- ....... . . .  

Professional Sales 
-- . ~- . ..... .... - ...... ....... 

. . ~ . - -. . _ ........ -~ ___ - ... ..... ~- ~ . .  2000 Salary .. Structure .. _- -~ _ _  . . . . .  ~ ... ... 

-. _. -. . ~ ......... ~ - ... . .... . . . . . .  -~ - . . . .  ~-~ . . . . .  ........ 

.- . . .  ...... __ ~ ....... ..... ... . . . . . . . . . . . .  

- - . 

.- ....... 

A ....... 

A . .  ---I 
ll 

A -:. ..f 
.. _ ... 

- 
K2A -_ 11 44,600 - 51,300- 

Ii3A -!! 51.800 - 59,600 
- - li---- - -  

f 
i 

24,000 
~ 

28,300 
. .-. . 

.-, r r .-..- ;2,'-:"u 

35,260 
.. ~. ~. 

18,000 

21,200 

23,33: 

;lt,4;; 

26,450 

._ 

- -  

-1.000 . -  

_. 1,000 

....... 

.. 

. 

,Gi>c 

PRIVATE I PROPRIETARY: 
CONTAINS PRIVATE AND I OR PROPRIETARY INFORMATION. 

MAY NOT BE USED OR DISCLOSED OUTSIDE THE BELLSOUTH COMPANIES 
EXCEPT PURSUANT TO A WRilTEN AGREEMENT. 



Dan Meeks /m6,mail6a 8/7/00 9:42 Page 1 

MESSAGE Dated: 3/15/00 at 17:35 
Subject: Line Sharing: CRSG & A c c t .  Team Cos* Input: Contents: 4 
Creator: Debbie D. Timmons /m7,mai17a 

Item 1 

TO: Woodson E. Elston /m6,mail6a; PHONE=404-529-6947 
CC: Arlene Fredrickson /m3,mai13a; PRONE-205-977-0391 

Pam G . Williams /m3 , mai 13a; PHONEz.2 05 - 9 7 7 -5 5 6 1 

Item 2 

Woody, 
As promised here is the information I nave developed for the Line Sharing Cost 
Input, Please let me know what additional information you need, and PLEASE 
FEEL FREE TO CALL ME AT HOME IF WE NEED T O  TALK THROUGH ANY OF THE INFO! 

This took me MUCH longer to complete than S expected, so if you need to call me 
tonight, it really is ok. HOME: 205-979-3748 Tomorrow I will be in Account 
Team Training sessions a l l  day, but you can dial my office number, hit zero, 
and have my office assistant get me out of the session. Office is 
205-321-4990. 

Thank you, 
Debbie Timmons 

Item 3 

This item is of type MS EXCEL (obsolete filctype (4)) and cannot be displayed as 
TEXT 

Item 4 

This item is of type MS EXCEL (obsolete €j.Letype (4)) and cannot be displayed as 
TEXT 



.... ~ ~- ... ............ ......... . . . . .  . . . . . . . . . .  -. .~ .. __ ~ 

43,900 - _. 53,700 

49,100 _. - 60,100 __ 

55,900 - 68,306 

- 

64,009 - 78,200 

__ 53,700 - - -59,100 

60,100 - 66500- 

68,300 - 75,660 

12200- - 1.000 

15,500 1,000 

21,600 1,000 
. .  ... . . . .  

.~ . . .  

... ~~ _ ~ .  ... 

~.~ .- . 

- .  ....... ~ ..... -- 

~~ . . . . .  

. . .  . . . . . . .  - 

. . . .  -. .... , . -. . 

.~ 

PRIVATE I PROPRIETARY: 
CONTAINS PRIVATE AND / OR PROPRIETARY INFORMATION. 

MAY NOT BE USED OR DISCLOSED OUTSIDE THE BELLSOUTH COMPANIES 
EXCEPT PURSUANT TO A WRllTEN AGREEMENT. 



- - ~  ~~ . -~ ....... . . . . . . .  .- - ~ ~ ......... -. .......... __ ---~  
. .  EffectGe i/l/Oi . -~ -- . . . ~- ... -- . . . . . . . . . .  . . . . . . . . .  _- .... . . . . .  . . .  . . . . . . . .  

~ - - - - __ - . _ ._ ~- __ - -- 
BellSouth Customer Markets Division 

.. - ........... .......... . .  - . _ _  .... . - .. ......... . -. -. ........ . ... .... 

. .... . . . .  .. . .. .. ..... ~ . . . .  ........ -. ._ __ - - Interconnection Services 
Professional Sales 

.... ......... . . . . . . . . . .  ....... -.I -~ ........... . . . .  . . . . . . . . .  . . .  -. ...... 

2000 Salary Structure 
........... ...... ............. .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .. _ -  . . . . . .  . . . .  - ~ __ 

. . . . . . .  ... . ..... . . . . . .  . .  ~.~ , .~. ~ - __ ._ - .- 

A 

A 

@ < .  

A 

A m . -  

44,600 - -.- 51,300 
- .  

51800 ~- - - 59,600 - 

57,800 - 5F,500 

52,80C ... - 74,303 

62,800 - - 74,100 - 

~. 

51,300 ___ - 62.700 - 

59,600- - - 72,800 

_ 74,100 - 90,500 

24,000 .. 

28,300 

31.70C 

93,55J - - 101,GOC I 35,L"CO 

11 62,700 - 69,400 

- _  72,806 - -- 80,600 

- -  

81,301) - 90,022 , 
90,500 - - 101,800 11 - 35,200 

.... 
18,000 

21.200- 

23.500 

26.4.50 

26,400 

1,000 . -_  

1,000 ~ _ _  

- 1.000 

1,900 

1,000 

PRIVATE I PROPRIETARY: 
CONTAINS PRIVATE AND I OR PROPRIETARY INFORMATION. 

MAY NOT BE USED OR DISCLOSED OUTSIDE THE BELLSOUTH COMPANIES 
EXCEPT PURSUANT TO A WRlnEN AGREEMENT. 



- ~- ~ . . . .  __ . ...... . .  - .... . .- . .................. ~- .. 

Effectke I/=( . . . . . . . . . . . . . . . . . . . .  .- ....... .. .......... - ...... - .......... _. ..... - - ... ...... ............. 

I BellSouth Customer Markets Division 
L.. ...... .- ._ ... _I_ . . .  __ ............ __ ............... - ... __ . .. ...... __ .............. 

I .. ~ . . -~ - Interconnection . Services ~- . ..... ~- .......... -. . . 

I Professional Sales 
..... .... . . . . .  .... ....................... ... ... .- ....... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .- . .  

. ._L ......... .. __ . . . . . . . . . . . .  - . -. . ... ~.. .... . . . . . . . . . .  - - .. 

.. -- . 

_ _  44,600 - 51,300- 51,300 - 52.766 

511800 - 59,600 59,600 - 72,800 

62,800 - 74,100 11 74,100 - 90,500 

-62,700 - - 69,466 r- -24000 
72,800 _ - _. 80,600 11-1 28,300 

__  

81,300 - 90,000 1 31,700 

93,502 - 101,302 35,200 

35,200 90.500 - 101,800 
..- _- - __ - 

__. 

1,000 _. 

1,000 - 

1.000 

1,000 

i ,000 . -  

PRIVATE I PROPRIETARY: 
CONTAINS PRIVATE AND I OR PROPRIETARY INFORMATION. 

MAY NOT BE USED OR DISCLOSED OUTSIDE THE BELLSOUTH COMPANIES 
EXCEPT PURSUANT TO A WRllTEN AGREEMENT. 



CRSG Processing Time per LSOD 
for 

Line Sharing 

applies, the same steps & times will 
apply. However, the Loop Mod + EU 
LSR will be simultaneously, therefore, 
the time SHOULD NOT be duplicated 
in the cast for both Line Sharing AND 
Loop Modification - so do not include 
with Line Sharing, but assume it is 
Iixluded in Locp Modification. 

I 

W S I O  Clerical or 
0.05 0.0: 

\PIS1 0 Clerical or 
Contractor 0.17 0.li  

LSOD faxed to CCM Conkactor I_ 
I LS66re::e:vd from CCM by fax; a;kno&?dged& 
delivered to SD - - 
LSOD reviewed, document folder & BRITE & prepare 

-- 
LCSCHand-off JG56 SD or Contractor 0.25 0.21 

LSOD faxed to LCSC Contractor 0.05 O.O! 

Folder verified 8 filed in archive Contractor 0.1 3 0.1: 

WSlO Clerical or 

VeriQ LSOD received in LCSC; close B R I E  & folder JG56 SD or Contractor 0.17 0.1; 
WSIO Clerical or 

1 hr. 24min. 1 hr. 24min. 

Submitted by: 
Debbie Timmons 
205-3214990 

Ver. 1 
3/15K)O 

LS-CRSG.XLS I Line Sharing Functions 



CRSG Cost input 
for 

LINE SHARING Environment 

All Management Job Grades are on Sales Compensation. 

Functions Performed Performed by 
LSR Rcpt & logging & folder preparation Contractor 
Backend folder close out & filing WSIO 

JG56SD1 on 
Compensation 
FDC2210 See the product specific sheet tab 

% Allocation Assumption: 
The colume headed % UNE Work lists the 
people doing UNE work today. I do not 
know how to forecast how much Line Sharing 
will diminish the existing UNE work being done. 

Has the Prod Mgr. Provided any forecast? If 
so, I guess their factors should be applied. 
i- 

[Contractor Average Hourly Rate I $42.00 I 

CRSG I UNE Headcount -- 
JGlCont I o/n UNE Work Name 

100% 
Cheryl Lewis 581 100% 

I 00% Joanie Mahan Contractor 

100% Cathy Compton Contractor 

Barbara Jones Contractor 100% 
100% Leesona Nelms Contractor 
1 OOnh Jonathan Ryer 56, 
100% Kristy Seagle 56' 
180% Lillie Lawson Contractor 

Rose Morris Contractor 40% 

75% Sonja Johnson Contractor 

Janie Norris 75% 
WSIO Clk 25% 

'09% 
60% Charlotte Donlon 

Monica Dodge 56 
5Q% ITitania Alexander 56, 
25% 

f 10% Tracey Morant 58 
h t z i  Link I 59 9O0h 
RED BOLD entries Indicate a change since last submitted to Arlene 

---- 
-- Ruby Neely 58! 

_-.I_---_ 

____-I. 

-_-.- - --- 
--- 

,- -- - 
-- 

-- .--- 

--" -..-- -- 
I f ____ . . --.-I-. 80% 

- 
1 -- Brenda Gibson 58 

I _- -- 

Allocation 
Type of Work or Comments 
Team Lead 

Team Lead 

Process orders 

Process orders 

Process orders 
Process orders 
Process orders 

Process orders 

Process orders 
Process orders 
Dzta management / admin 

Data management / admin 
Clerical I admin 

Clerical I admin 

Issue resolution / CRSG operational support 

Soecial construction estimates 

Supenhion & information management 

Supervision & leadership of CRSG 

Fredrlckson & Pam Williams 

Customer - care 

Supervision & customer relationship 

Information prepared by: 
Debbie Timmons 
205-321 -4990 LS-CRSG-XLS 



Account Team Coniponenl. of UNE Cost Input 

This represents just one Sales AVP (JG61) work group that is a pert 03 Interconnections Sales 
that would have work time related to the UNE environment in ---- general 

There are 2 other Sales AVP groups in Birmingham, 5 in Atlanta 
I couldn’t begin to predict what % of who works on UNE custorners 
The total Sales Entity is under Kenneth Ray JG64 

--_.---- 

I think that would be driven by the customer sets and their business plans, and what their sales success 
ratios are and what the ultimate volumes would be. I think that would have to come from the Product 

..-.-_. -. 

.... -_ .. -. .- 

--._. ..-. .... - 

Information submitted by: 
Debbie Timmons 
205.321.4990 LS-CRSG.XLS / Additional Account Team HC 



Dan Meeks /m6,mail6a 8/7/00 9:37 Page 1 

MESSAGE 
Subject: CRSG Resale Time Per Task I n f o  
Creator: Debbie D. Timmons /m7,mai17a 

Dated: 3/1/00 at 19:14 
Contents: 3 

Item 1 

TO: Diann Hammond /m7,mai17a; PHONE=205-321-7727 
Sandra Harris /m7,mail7a; PHONE=205-977-5600 
Pat A. Rand /m6, mail 6a ; PHONE=2 05- 4 0% -- -1368 

Item 2 

Ladies, 
Attatched is an email that has some files attached that get at some early Time 
Per Task efforts for traditional complex resale products. I hope this is what 
you need; please advise if it is not. 

JUST DON'T USE ANYTHING YOU SEE FOR W s ,  THAT I S  IN A SEPARATE DOCUMENT THAT 
IS MORE CURRENT THAT I WILL SEND YOU IF YOU WANT, BUT I HAVE BEEN WORKING 
DIRECTLY WITH "E FREDRICKSON ON THOSE COST STUDIES. 

Item 3 

MESSAGE 
Subject: Time Per Task Info 
Creator: Debbie D. Timmons /m7,mai17a 

Dated: 7/21/99 at 8:53  
Contents: 4 

Item 3.1 

TO: Debby B. Feir /m2,mai12a; PHONE=770-936-3'152 

Item 3.2 

Hope this is what you're looking for. There are 2 messages attached; 1 from 
March did not have validated UNE infor, the 1 from June provides the UNE 
component. Also, please pay very speci.al actention to assumptions! We can 
discuss next week. Debbie Timmons 

Item 3.3 

MESSAGE 
Subject: CRSG Business Case Input 
Creator: Debbie D. Timmons /m7,mai17a 

Item 3.3.1 

TO: Marcus B. Cathey /m6,mail6a; PHONE=205-321-4900 

CC: Brenda T. Gibson /m2,mai12a; PHONE=205-321-7765 
William A. Schneider /m7,mai17a; PHONE=205-321-4904 

Mitzi Link /m2,mai12a; PHONE=205-321-2991 
Fred P. Monacelli /m7,mai17a; PHONE-205-321-7700 
Tracey L. Morant /m2,mai12a; PHONE-205-321-3192 

Dated: 3/31/99 at 16:49 
Contents: 4 

Item 3.3.2 

Marc & William: 

Please find attached 2 Excel spreadsheets that provide the results of our 
interviews & other points for consideration. 

The file named BC MAR'1.xls contains 3 sheet tabs: Time per Task, Time per LSR, 
Assumptions & comments. 

The file names BCDETA'l.xls contains marly sheet tabs: They are basically the 
interview detail per individual interviewed. 

William: Please let us know your  availability to finalize this information and 
its incorporation in to the final presentation. Tracey Morant is available to 



' Dan Meeks /m6,mail6a 8/7/00 9:37 Page 2 

review & discuss when you are ready. Again, we are looking to you to take the 
raw data and perform t h e  trending analysis. You will be most interested to 
know that the f i n a l  count for March i s  583 LSRs! T h i s  i s  the highest LSR count 
since our beginning. Please use this amended number in your calcuiations. 
Brenda has sent you under a separate message the information for March 99, 
specifically the break down by Type of Service (TOS). 

Please let us know what other information YOU require. 

Thanks, Debbie Timmons 
"BRING I T  ON! ! ! 'I 

Item 3.3.3 

This item is of type MS EXCEL (obsolete €il.etype (4)) and cannot be displayed as 
TEXT 

Item 3.3.4 

This item is of type MS EXCEL (obsolete filetype (4)) and cannot be displayed as 
TEXT 

Item 3.4 

MESSAGE Dated: 6/14/99 at 9:32 
Subject: CRSG Headcount Estimate Based on UNF, Forecast Contents: 3 
Creator: Debbie D. Timmons /m7,mai17a 

Item 3.4.1 

TO: Marcus B. Cathey /m6,mail6a; PHONE=205-321-4900 
Fred I?. Monacelli /m7,mai17a; PHONE=205-321-7700 

Item 3 . 4 . 2  

Fred & Marc, 
The attached spreadsheet contains some information relative to the subject. 
There are several sheet tabs so you may want. to look at them all. 

I think we are probably going to need to discuss it real time. I tried to make 
my assumpitions & calculations clear, but this kind of thing is usually hard to 
digest when it is cold. I also realize that :t is only part of the picture; I 
need to do this for the entire load . . .  J'm working on it! 
I did want to get this in front of you though; I really don't know what 
approach we are wanting to take with McDoqle. 

Just let me know what questions you have 0:: when you 

Thanks, Deb 

Item 3.4.3 

This item is of type MS EXCEL (obsole te  filetype ( 4 )  
TEXT 

would like to discuss it. 

and cannot be displayed as 
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MESSAGE 
S u b j e c t :  Time Per Task I n f o  
Creator: Debbie D. Timmons /m7,mai17a 

Dated: 7/21/99 at 8:53 
Contents: 4 

Item 1 

TO: Debby B. Feir /m2 ,mail2a; PHONE=770-936-3752 

Item 2 

Hope this is what you're looking for. There are 2 messages attached; 1 from 
March did not have validated UNE infor, the 1 from june provides the UNE 
component. A l s o ,  please pay very special attention to assumptions! We can 
discuss next week. Debbie Timmons 

Item 3 

MESSAGE 
Subject: CRSG Business Case Input 
Creator: Debbie D. Timmons /m7,mai17a 

Dated: 3/31/99 at 16:49 
Contents: 4 

Item 3.1 

TO: Marcus B. Cathey /m6,mail6a; PHONE-205-321-4900 

CC: Brenda T. Gibson /m2,mai12a; PHONE=205-321-7765 
William A. Schneider /m7,mai17a; PHONE=205-321-4904 

Mitzi Link /m2,mai12a; PHONE=205-321-2991 
Fred P. Monacelli /m7,mai17a; PHONE=205-321-7700 
Tracey L. Morant /m2,mai12a; PHONE=205-321-3192 

Item 3.2 

Marc & William: 

Please find attached 2 Excel spreadsheets that provide the results of our 
interviews & other points for consideration. 

The file named BC MAR'1.xls contains 3 sheet Labs: Time per Task, Time per LSR, 
Assumptions & comments. 

The file names BCDETA'l.xle contains many sheet tabs: They are basically the 
interview detail per individual interviewed. 

William: Please let us know your availability to finalize this information and 
its incorporation in to the final presentation. Tracey Morant is available to 
review & discuss when you are ready, Again, we are looking to you to take the 
raw data and perform the t.rending analysis. You will be most interested to 
know that the final count €or March is 583 LSRs! This is the highest LSR count 
since our beginning. Please use this amended number in your calculations. 
Brenda has sent you under a separate message t h e  information for  March 99, 
specifically the break down by Type of Service ( T O S ) .  

Please let us know what other informati-on y3u require. 

Thanks, Debbie Timmons 
"BRING IT ON! ! !"  

Item 3.3 

This item is of type MS EXCEL (obsolete filetype (4)) and cannot be displayed as 
TEXT 

Item 3.4 

This item is of type MS EXCEL (obsolete fi.J.etype (4)) and cannot be displayed as 
TEXT 

Item 4 



Dan Meeks /m6,mail6a 8/7/00 9:38 Page 2 

MESSAGE Dated: 6/14/99 at 9:32 
Subject: CRSG Headcount Estimate Based on IJNE Forecast Contents: 3 
Creator: Debbie D. Timmons /m7,mai17a 

Item 4.1 

TO: Marcus B. Cathey /m6,mail6a; PHONE=205-321-4900 
Fred P. Monacelli /m7,mal.l7a; PHONE=205-321-7700 

Item 4.2 

Fred & Marc, 
The attached spreadsheet contains some information relative to the subject. 
There are several sheet tabs so you may want to look at them a l l .  

I think we are probably going to need to d~scuss it real time. I tried to make 
my assumpitions & calculations clear, but. this kind of thing is usually hard to 
digest when it is c o l d .  T also realize that it is only part of the picture; I 
need to do this for the entire Load. ..I'm working on it! 

I did want to get this in front of you though; I really don't know what 
approach we are wanting to take with McDougle. 

Just let me know what. questions you have or when you would like to discuss it. 

Thanks, Deb 

Item 4.3 

This item is of type MS EXCEL (obsolete filetype ( 4 ) )  and cannot be displayed as 
TEXT 
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MESSAGE 
Subject: CRSG Business Case Input 
Creator: Debbie D. Timmons /m7,mai17a 

Dated: 3/31/99 at 16:49 
Contents: 4 

Item 1 

TO: Marcus B. Cathey /m6,mail6a; PHONE-205-321-4900 

CC: Brenda T. Gibson /m2,mail.2a; PHONE=205-321-7765 
William A. Schneider /m7,mai17a; PHONE=205-321-4904 

Mitzi Link /m2, mai 1 2  a; PHONE=2 05 -32 1-2 9 91 
Fred P. Monacelli /m7,mai17a; PHONE=205-321-7700 
Tracey L. Morant /m2, mai.12a; PHONE=205-32 1-31 92 

Item 2 

Marc & William: 

Please find attached 2 Excel spreadsheets that provide the results of our 
interviews & other points f o r  consideration. 

The file named BC MAR’1.xls contains 3 sheet tabs: Time per Task, Time per LSR, 
Assumptions & comments. 

The file names BCDETA’l.xls contains many sheet tabs: They are basically the 
interview detail per individual interviewed. 

William: Please let us know your availability to finalize this information and 
its incorporation in to t h e  final presentation. Tracey Morant is available to 
review & discuss when you are ready. Again, vie are looking to you to take the 
raw data and perform the trending ana1ysj.s. You will be m o s t  interested t o  
know that the final count for March i s  583 LSRs! This is the highest LSR count 
since our beginning. Please use this amended n.Jmber in your calculations. 
Brenda has  sent you under a separate message the information for March 99, 
specifically the break down by Type of Service (TOS). 

Please let us know what other information you require. 

Thanks, Debbie Timmons 
”BRING IT ON ! ! ! ” 

Item 3 

This item is of type MS EXCEL (obsolete filetype (4)) and cannot be displayed as 
TEXT 

Item 4 

This item is o f  type MS EXCEL (obsolete filetype (4)) and cannot be displayed as 
TEXT 





TimeLSR 

Interconnection Sales Total 
Complex Order tiandling 1 

(Top Products IQTR 1999) ' "Time per L S R  

Product 

("Complex", Acct Team required) 

:entrex (New Product Offering)* 
:hannelized Megalink 
>ID 
fBRU 
SSXIMultiSenl 
:Tame Relay 
SDN, Basic Rate 
SDN, Primary Rate 
inegaLink 
remination Liability 
rraffic Study 
rrunks 
Sy nchronet 
3ther 

TOTAL 

'See ESSXIMultiSew 

Average Time I Task 
(Handling time) 

3.42 
4.08 
2.33 
2.67 
2.25 
3.92 
2.50 
4.08 
3.25 
1.75 
1.83 
2.33 
2.33 
1.83 

I 
I 

Frequency 

i (% totordersj 
I 

I 
Weighted Avg. LCSC 

(Hours) Candidate 

I 

I 

i 
I 

I ! 

! 

I 

I ! I 

I 

I 

Werage "Time per LSR developed across all Account Teams. "Time per LSR will be revised as order volume increases 
'Frequency" of orders was developed across all Account Teams and may vary based on individual account strategies 
'LCSC candidates" are potential productlorders that can be moved o the LCSC by EOY 1999, 
Findings are based on interviews with CRSG Systems Designer representing the general assumption that a "clean order" wa: 
provided. 
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Assumption Set 

Specifically, any disputes resulting from Complex Service requests 
handled by the CRSG are resolved by the CRSG. 

Approximately 30% of all complex orders received in the CRSG an 
placed into clarification. Thus, additional handling is required. 
Additionally, roughly 12% of orders received are misdirected. 
Takes 6 - 12 mos. To have fully trained personnel capable of 
handling more detailed specific complex orders. The group is a 
sourcing pool for Acct. Teams; tumed 50% of the group in 1998. 
SD's do perform PM tasks by tracking orders to completion. Also, 
CRSG is continuously statusing CLECs on PONS. Average 2 
status calls from CLEC per LSR. 

Oriqinal Assumption Set: 

Redd by acct. team from VSC (DCSC or other 
ordering entity) electronically and fowarded to 

FOC customer via Fax. 

Billing No billin explanations or clarifications. 
originally no rework, misdirected orders or account 
team errors were calculated into the assumptions; 
however. on May 28,1997, an error factor of 12% wa , added to the equivalent headcount. Rework 

Personnel Fully trained personnel. 

Pro;. Mgt. No project mgt. or customer status function. 

_- - - - ___ _ _  I__ 1 - J- -- --e .. - - 

Special Assemblies 50% of MegaLink orders require special assemblies. 
The Service Inquiry portion for UNE ADSUHDSL 
loops. Generally, this process takes approximately 2( 

UNE Orders minutes to complete. 

CLECs often submit orders with the requested Due 
Date less than Interval Guide stated criteria. A review 
of KMC 8 espire LSRs for 1Q99 showed 19% 8 1 1 % 
EXPEDITED, & 63% & 77% Less than Interval Guide, 

Interval Guide I Expedites respectively. These conditions add to handling time 
The CRSG supports large sale projects involving high 
volume concentration of certain complex products Le. 
Intermedia Communication's State of Georgia Y2K 

include: Frame Relay, ISDN-BRI, ISDN-PRI, 

ESSWCentrex Station Line stations. 

Reality 

Electronic FOC's are fowarded to CIS.CRSG mailbox. an ja 
Johnson opens, prints. sorts, retrieves from printer; stamps w/ 
receive date; puts in yellow FOC folder; delivers to SD. Usually 3 - 
5 days to receive FOC. We do not receive all electronically. 
CRSG is involved in billing explanations involving disputes. 
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Faxed LSRs 

__ ~~~ .~ Administrative - Receiving LSR's via .____- Fax . ... -. . .  . . . .  - ... 

~~ .I,.____ ~ 
~~~ ~ .. .- 

___ _ _  ..... - _ ~ _  _- ~. . . . .  . ....... .. 

. .- ............ -. ......... ~ .. ~ - .~ .- . Per Sherry Parsons 8 Sonja Johnson .. __ ..... ~- 

-~ General Assumption: .............. Order ~~ is __ . . . . .  ~ -. ......... __I_- ~-~ ... . 

~ ..... ___ .... ...... . . . .  ~ . .... . - ........ .. _ ..... - Assumptions 
Time in Minutes 

~ .__._ .... - -~ .... ____ ...... ... Action 
. . . .  . . . .  

~. - -  - Sheny receives LSR via FAX. 

Picks up fax, venb # pages, stamp It. Create LSR acknowledgement 
and faxes to onginator Gets confirmation back and staphs to onginal. 

Sonja takes it out 0%~. Makes sure you have LSR, EU page. 
Sonia starts logging into B i T E  and assgns to SD. Sonja stamps 
wldate 8 who assgned to. 
Sonja turns to manual log and log, giving date, CLEC, P W ,  TO= 
SD 
Sonja gets folder, puts project ID #on it, takes that order, places d in 
folder, if expedite puts in red folder, then dehvers to SDs desk to thew 
'in" tray . 

_ _  - 

__ ~ - - ._ __ -~ - . - 
Sherry - - puts __ LSR in Rececve Tray on Sonja's desk.. _ _ _ -  __ - 

__ - _ _  - -  - _ --- 

_ _ _  - _  _ _ _  

- __ _ _  

~ - -~ - -- 

. ................ .~ ..... ~~ ... 

Fax is available and not a whole stack of orders. 

All info provided that is needed. 

- -  _ _  ~- - 5 
2 

2 

5 

.- _ _  . - 

__ ._ -- - _ _ _  

___  . ~ __ 

.~ . .  . 3 . .  

3 ........ 
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E-mailed LSRs 

- .  ... - _  ._ - r;:So%a Johnson __ _ _ _  - - _ _  
General Assumption: BRITE database is accessible -- andworkload . - is -_ running . on . the . average. - ~- - _ _  - 

_ _ I _ _ _ _ _  ~- - ~ __ _ _ _ _  ~ - - ~ 

Assumptions 
._ ~ ~ 

Time in Minutes Action ~ . ____ -_ -- _- - t First thing in a.m. SJ goes to CIS.CRSG mail box in open mail to see if received - 
PC already on, already logged on, etc. 

~~ __ - . -  _ _  _-- 
& start printing it out. Order usually consisgof 3 

- 
Receipt of 1 order. - attachments: LSR. EU, Resale page: Ordering Document: and Diagram. 5 

- __ .___ ._ _ _ _  I Prints it. Has to sort out copies at printer and separate from everyone else's stuff.- 

__ ~ __ __ ._ - . 
Makes sure has ail pages. 

Then SJ does "reply to message" back to customer via E-mail that it has been 
received & informs CLEC of assigned SD or informs CLEC that they'll be 
contacted by the assigned SD.. I gn ja  stah-hging into BRlT~andassigns~ SD. Sonia stamps widate &who 

- ._ 

Retums to deskxhmps -_ w/receipt date stamp. -~ ~~ ~ _ _  

2 

5 
3 

3 
22 min. 

~ - _ _  assigned to. 

Sonia gets folder, puts project ID #. on IC takes that order. places it in folder, if 
Sonja 6ms to manual log and log. givingdate, CLEC. PON#. TOS. 8 SD. 

- -- 

expedite puts in red folder, then delivers to SD's desk to their "in" tray.. 
~- - - .. -_ - .  - 

I- 
I -_I 
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Filing 

Folder been handed off to SD. Order 
has been completed SD has either 
placed in "completed" tray. or the SD. 

- . .__ - . .  - - I  desk several bmes/day to retrieve folders. 
- -- ~ 

Sherry pulls BRITE SD screen to veriv that everything needed in BRlTE has 
been populated. Then verifies CPX date is szme as due date. 
If everything is verified in GRITE to be compleied,Sherry stamps wrverified" 
stamp and places in "to be filed" tray at her desk. 
i: it ksn ' t ,  Sherry fiksout query sheet indicating misgnng fields and takes it 
wlfolder back to SDs "in tray" 
Sherry 5les the compiebci folders by month, by CiEC in aipna order. by PON's 
in nilmeric oick. wider CLEC. If CLEC doesn't aiieady have a folder in file 
cabinet, Sherry has to create one. 
kchiving -After 6 months of filing, Sherry removes thefirst month's folders and 
moves to archives. This is done by 5th of ea. mo. 

. ._ 

- _. ~ 

_ _ -  - - .  - _  - 

1 . - - .- 

5 

1 

5 
- 

30 
Sherry usualiy collects a day's worth 
of folders and files them all together. 

.. - ... 150 
3 hours; I 1  min. I I 

BCDETA-1 .XLS 



EssxMS 

_ _ _ _ _  etail Process _____._ Analysis ~~ of ESSXiMultiServ Orders ~ __ -. -__ - - 

. -. - 
b&Sta t ion  Size -. Per Essx = __ 25 lines. .- -- .. . .- - . ~ ~ . . - 

Receives from Sonja. 

ensure everything needed is there. 
Ensuresorderis "clean". - 

up in ORION to venfy address. 

Calls customer and identmes herself as the SD working on order. Dtscusses 

- - _-- - - 

- - . . . -_ . . - - _. - -__ 

expected DD wkustomer. Begins filling out folder while on phone. t SO begins order processing. Assignment of # - may need to call Line & 
~. ~ ~ ~ ._ __ ~ . 

Number (which inwlves filllng out &rm 8 faxing) Hopefully customer knows 
what #'s they have and will provide them to us. 
Ensure USOCdfeZtures on tMinesTe correct. 

Proceeds to fill out transmittal sheet, pnnts it, attaches any other pertinent 
papers along vdcovei sheet and will fax to appropriate center and project 
manager. 
bhkes appispiats notes on folder !ndcates ~ . t g  3n  FOC and places in 
"waiting on F@C" tray 

In MOST cases, a call has to be made to CRSC to inquire about the FOC 1 
out of 5 times, info has to be resent to center. 
When FOC has been faxed back to us, it is delGred by Sherryto SO SD 
prints copy of order from BOCRIS to scan for errors 

Gets folder out of 'Wahng on FOC tray Pull up order in BOCRIS, scan over 
it for errors, print out copy for folder Updates front of folder w/rec*d date, O r d H  
#, due date, tel. #, FOC rec'd from center, FOC to PM and other cntrcal date 
fields ... 

- - -  
-~ - - ~ _ -  

- ._ .. . - 

~ 

_ _  ~- 

._ - ~ ~ ~- - ~ 

I 
- _ _  - _ _  

Updates BRlTEw/same%formaiioi that goes on front of folder. I Tyie t h & F O C n s m ~ a l < h e ~  

- 

__ .- _ _ _  - _ _  - 

__ . _ _  - - -_ - - __ .- - 
ISendGafax or e-mail the FOC to CLEC and to the W. Files folderin "waiting 

- _ _ -  

- -  - __ . 

Puts "(7 on folder and places folder in bu t  tray" for Sherry to pick up and file. - - ._ -. 

- -  15 
5 _ .  

. 
10 

._ 5 

5 
5 

. . 

15 

5 

. .. 
5 

5 

5 
5 
5 
5 

-. 

5 
115 

~ 

. . ~ 

- . . . . . . . 
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Centrex 

Update BRITE and folder with perhnent order information. 

Indicate eraiting on FOC and place in Waning on FOC tray. 

5 

5 

10 
 when FOC is received from i%nter.print a copy of the 
Service order to scan for ems 

If no errors, then send FOC to CLEC and Prop3 Manager 
using the FOC form found on the M:\Dnve Type FOC 
transmittal and fonnrard to customer via fax. 
Note-FOC informatan on folder and in BRITE. 

?o%w upon due dates by checkGg pending serwce order in 
BOCRIS for complebon. 
once complete. print another copy of sewice order *om- 
BOCRIS and place in the folder. 
Update folder and BRlTEvvlth CPX informabon. 
Put 'I? on folder andplace 
Parson's. 

- - _. 

5 
5 
5 

5 

5 
5 

5 
185 

- - - - . -- - - 

._ - _ _ .  

Place folder GTHolding _- fdr CampE6on'Gi _ =desk. - - . . - - 

_ _  -_ - _ -- ._ 

- _ _  ~ 

out -trayjor &kup by .'%err)- 
~ 

- - __ - 
. - - _  

3 hours; 5 min. 

Detailed Process - Analysis ._ of . New . .  Centrex Service - - 

-~ - ~ -. -~ - - -. 

General Assumptions: New Centrex Order recewed from the 
CLEC utilizing the New Centrex Product offering. 
Assumption is that CLEC provides a dean order including, 
matnx of features, ordering doarment and signed service 
agmement CRSG does not assign - - .  . ~. ~ 

Project Manager 25 
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Letail Process Analysis for MeuaLink 
~ .. _____  __- - ~- 

~- - _  Received LSR in "in tray" 

Take out of folder. Screen for obvious necessary fields Is 
looking at LSR, EU. 8 ordenng document 8 other required 
information. 

Call customer to acknowledge receipt 8 enter start dateinto 
Bnte 

Go to BOCRIS 8 pull Q acct & pnnts Begin filling out folder 

Goes to ORION to venfy addresses. Pnnt that. continuing to 
update folder, plaung copy in folder and enters start date into 
BRITE 

- -  

___ - - 

__ - .- --_ 

__ - ~ 

- _ .  _. __ - 

Pulls contract 8 prepares Faxes CLEC a copy of blank 
contract and puts LSR in "clarification" at that time, stating that 
mntract needs to be filled out, signed. and retumed 

While waiting for contract to be returned, goes into SOCS. 
dmmrsnts order number, 90 to ATLAS 8 get circuit ID 
Contract is received back from CLEC Takes order out of 
Ciarkaticn. updates BRITE thzt out of clanfication and 
cpdates PM info and any other necessary info is added Goes 
to Guote Expert and completes orA= quote. Compares quote 
w/contract and makes 

Prepare transmittal form and faxes to appropnate center and 
prqect manager (attaches all necessary pages, usually total 

Updates BRITE &folder, indicacng faxing of transmittal forms, 
etc Places folder in "pending FOC' tray. 

Receives FOC Pulls folder. Goes into BOCRIS and pnnts 
pending service order, goes back over transmittal, checks 
service order for errors & venfying due date. If due date not 
what customer requested, advises CLEC of the new due date. 
If an earlier d 
P s i v e l y  ensures order is completed Checks BOCRIS - 
looking for order 

Once order is completed. goes into B R I E  & updates CPX 
date and also notes folder of CPXd info. Puts 'C on folder 
and places in outbasket for filing 

- - - ~- 

- 

- -_ ~ - - -  

of 8 Pages). 

- -  ~ ~- ~ _ _  ~- 

-. - 

- - ~ .._ ~ - 

- - - 

- - _ -  -- -_ 

requiring a contract. - . -. .. . .. . . 

~. 
15 

5 
. _  

15 
.- 

10 

20 

15 

10 _ _  - 

20 ~. 

10 

5 
150 
- 

1 2 hours. 30 min. 
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Traffic St. 

Detail Process Analysis of Traffic Studies 
_..._ __ ~-~ - - .  . .. , - -- . --- . 

~ ~ . ~ .  . .. .. ..~ ~... - .~ - . - -- . .  . .. -- 

~ . . . ... . . . . .. .. .. .- 

- .- . _ -  -~ - _ _  - ._ .. - 

_ _  15 

15 
5 
5 

5 

regular mail. 15 
Compleie service transmittal to send to appropnate 

10 

Once info received, transmit info to customer via 

CRSC for record order to bill. 
upin receipt offOC from the center for thebiling 
record. send FOG to CLEC. 
Check BOCRIS after two days to ensure CPX'd. 

- -  
folder. 
Create fax transmittal h e r e  we restate all the basic 
information on traffic study to NSDC. __ ~- - .- . ____.. --- 

_ - - -  ~~- ~ 

-~ - __ - __ 
anything, will follow 

- __ _. __. . _ _  - - 

- - -  

5 
5 

Update 8RliE 8 note folder. Make copy of BRITE 
screen, place in folder, and put folder in "out" tray. 5 

85 
1 hour; 25 min. 

- . -  - -  . _ -  
- ~~ ~ 
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Term. Lia. 

Prepare folder, screen the LSR, EU 
form. Verify info sent on termination 
liability & compare to the tariff 
charges. Notify CLEC of assignment. 

i o 9  infointo BRITE. 
Prepare Assumption Agreement and 
fax to CLEC. 
Receivce Assumption Agreement 
back from CLEC. Prepare transmittal 
and fax to CRSC. 
Update BRITE. 
-GG io folder and close. Place folder in 

- -_ - 

._. _ _  - - 

-~ ~ 

etail Process Analysis for Termination Liability 
~ -~ 

- __ - - _ - -  - - -  

General Assumptions: CLEC will ~ - assume - termination - liabih. - 
- ~ - -  t 

~. -~ ~ . .- . - -. . . . -. . 

Action Time in Minutes 
~~~ ~ ... - ~ _- t 

30 
5 

- 

25 

10 

5 

5 
I 1 hour: 20 min. 
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\Details ____-___________. Process Analysis on EBRU _ _  __  - -~ -_ - - 

Steps 
._ - ~ 

- 
Prepare folder and put info in BRITE. 

Review discrepancy that was sent with the customer 
service record in BOCRIS. Pnnt and compare to the 
discrepancy. 

Call CLEC and go through each piece of the dispute and 
explain it - type of credit, overbilling, underbilling, etc. 
Usuaiiy have to give this info to someone other than the 
decision maker. 

Receive kllow-up call from CLEC acknowledging receipt of 
info on dispute and authorizing us to go ahead and 

~- - -  __ _ _  - 

- - _ _  ~- - ._ 

- __ 

- _ _  . . .-. . - ~ - ._ - -. - Per Judy Woods 
General Assumptions: We have received the EBRU - disputed - charges. - -  

- - -_ - - - - 

~- __ - - - . - - - 
tAve. Station Size PerEssx = 25 lines. 

-. . 

... . .. 

Wait for EBRU to do their thing. EBRU fo~lards FOC to 
SD. FOC indicates that adjustment has been made to 
customer's record. Call made to customer notifying them 
that adjustments have been made. Update BRITE. 10 

- Assumptions Time - ~. 

15 

30 

60 

10 
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Frame Relay 

2CM. ECM, 8 OSPE. approximately 3 pages each. Note folder 8 BRITE 
w/date being sent 
Upon rece<t of responses to Service Inquiry, nge-older & BRITE 

Prepare package for transittal to DCSC. Includes fax cover sheet, service 
hnsmMal form, fast package ordenng doc-ment - total of 5 pages, plus 
first page of senme inquiry form, the service inquiry responses from each 
dept.. and tcre diagram. map or 

~ - .- - - ~- 

- _ -  

ketail _I__- Process Analysis __ of Frame Relay Orders - . - -  .. I 
- - .  Per Janie Noms ~- - -  

General _ _ _ _  AssumRtions: - ~- -. Fractional . T-1 - in BellSouth - Tenitow. . _._ - I 1 ._- 

. . ~ 

Reviews LSR package to ensure all documents are there. These are 
LSR, EU. FR Ord. Doc., diagram. Checks for accuracy on these items on 
billing, speeds, any info on ordenng doc or LSR that tells what they am 
ordering. 

. - -. ._ - - - _ _  -- - - I 15 .. . -__ Assuming good dean order. 

- . _ .  - - -  __ - - 10 

of receipt andstart. 5 

- Assuming BellSouth-served _ _  25 
-- ._ - - - . - __ - - - 

Request CLLl code by faxing to CLLl code coordinator Update folder. 

validate the site code in BOCRIS. GO to ATLAS to assign circuit ID#. Go I to SOCS to request a preassigned order number and update folder 

.~ ~ 

.- 
accordingly. t Make BRlTEupdates with start date, Pmject Mgr , RESH code, circuitiD 

I O  

20 

20 

25 

5 

Receives FOC from DCSC via e-mail format. Go to BOCRIS and print 
pending orders, reviewing for accuracy and matching against previously 
gathered info. Puts billing #assigned on folder 8 in BRITE. I Prewre FOC 8 send to CLEC & Dmiect mgr. Update folder 8 BRITE 

5 
.- __ - . ~ . .- - 

w/assigned - . due - -  date, FOC . -  to cust., FOC f&n center. .- - . -  5 
One business after due date, go to BOCRIS pnnt CPX'd order. Goes to 
folder & updates CPX date, marks folder w/"c' and goes to BRITE and 
update with CPX date. Puts printed copy of order in folder, places folder 
in tray for Sherry to pick up. 10 

175 

2hwrs; 55 min 

~ - . -  - - 
-- - - 
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BRI 

~ - - - - - . - __ - 
Ensure %lean order' Check DD, ensure wlin reason wlinterval 
guide, check to see if expediie. Go to EU fonn. IS it legble, is local 
contact populated. Go to Ordering document . . . Is it complete? 
Check to Bnsure DLR fonn is correct 
Eegin filled out top part of fife folder w/necessary info. And populates 
receive date - start date. 

Go to BOCRIS, look up 'Q" acct. validate the Q acct. 8 print Go to 
ORION to validate address of EU 8 pnnt out. Go to Netscape 
intranet for ISDN availabtlii and ven@ whether or not ANSA is 
involved and swrtch type. 

- - . . __ - - - -_-- -__ 

. __ - - . - - - 

- _  - - __ - - _  - 

~ -- _ -  __ -. 
Detail Process Analysis for BRI 
_. ._ -____ 

complete fax cover sheet. 5 

Fax-to DCSC 5. to Pro1 Mgr Typ:cally 8 pages Wait on 
confirmation Go back to file folder & update 5 
Puts flza on folder in*::-atmg date sent and place folder in mwalting OP 
FOG' tray. 5 
Waiting oil CCSC to semi FOG. Proactive f011ow-U~ to DCSC, fay 
has to be created and follow-up performed by fax. 
%C delivered to SD via Sherry Look up order in BOCRIS, print 
order. veri@ details (order #, the two telephone #'s. 8 due date, 8 
circuit ID info) 
create an FOG transmittal foni from WORD-~SHI on infwmation 

10 - _  - - __ __ - - _ 

- '0 . 

- ' 0  _ acquired and fax to project mgr and to CLEC 

Go to BRfE & populate w/apptupnate info. gathered. 
Update folderw/sam<.-- 

Put file in k i t i n g  for completion. tray on desk. Three - five days 
after DD, to check BOCRIS to see If order has been CPX'd. If so, 
print copy of order, place in file. Update file folder Update BRITE 8 
pnnt copy of BRITE screen Place BRITE scre 

- _ - - - - _ _  
- . -  l o  

5 
__. - __ -_. - - - - - - 

-. __ _ _  - _. . - 

Orders don't always CPX w/in 3-5 day interval EsbmaIe 
is 20% do not This means the 10 minute step has to be 

- - _ -  - 10 repeated - - 

- _. 130 
Zhours; 10 min. 

- __ _._ - - - __ 
- 

15 

5 

. . . __ .. . . 

- _. 

30 

Call customer & acknowledge receipt of order. obtain any further info 
needed, and let the know you are one working on it. 5 I - - __ . . ._ - _ _  - . -  

I -- 5 - Go to BRITE 8 complete necessary fieldslsteps. I Puil up t&nsmittal form from WORD. Complete form. %nt out and 
- 
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PRI 

IDetail Process Analysis for PRI 

Per Leslie Earle 
General Assumption: Clean order. 

Sonia delivers LSR to SD's Yn tray". 
SBP3 

I 

I 

Puli folder out of tray and note key info throughout folder 5 

Review content, looking for LSR, EU, Ordenng Dowment, possibly a 
directory listing request page, any misc. notes that may be added by 
CLEC Looking for OD, if it's an expedite or not Verify necessary fields 
are popuialed cm each sheet 15 

5 

5 

Call CLEC to acknowledge receipt of order. 

Go to BRlTE end enter start date, PM name & #, Qty. etc 

Go into BOCRIS for that statdsite. Use ORION for address validation. ' 
Print ORION info & match address against what was on LSR. 10 I 
Prepare to obtain CLLl code. Go to "m" drive, look under 'CLLI" and 
get stete speciflc to Ihe order. Take CLLl request form specific to that 
state and copy it to"W0RD". Then you begin to make entries into the ~ 

CLLl request form. Then print CLLl reque 
Put CLLi code request in fdder. update folder & place folder in " waiting 
for response' tray. 

Receive CLLl code from the coordinator via either fax or MII and folder 
noted that it was received.. 

Begin SI process. Go to ISDN link screen on intranet & print. This 
gives SWC that PRI will be working from. Also note the SWC CLLi. 

Go Into BOCRIS to preassign circuil ID#. Must verify site & prefix. Go 
to ATLAS in BOCRiS to get circuit IO#. Must go thru 3 different screens, 
lo get this. Print screen and place in folder. 
Gointo BOCRIS to SOCS to get wder #. Again must verify site. Prinl & 
place in folder. 
j& down circuit ID# &order # on ORION sheel. 
Go *m" drive, producf info. Go lo PRI. SI, select type of CO. Copy to 
"WORD" and save as EU. 

Go into WORD to complete SI lorm. using previously pulled info from 
various sources Review for accuracy. Save 8 print. Place in folder. 
Go to 'm' drive to determine iontact list fff thaispecific state. 

. 

Piepare fax cover pages, 8 begin faxing SI (6 pages) to 5 different 
depls. Wait for mnflrmation on each fax. Staple Confirmation lo each 
depts. fax. 
Note fiie folder & update BRITE that SI has been sent to all 5 depts. 
BRITE will ask for preassigned order number. 

. .  

10 

5 

5 

10 

5 

5 
5 

5 

30 
5 

20 

10 

, I IReSponses to SI begin coming In and folder is noted as they come in 10 

Begln preparing service transmittal process which includes preparation 
of sewice transmittal, the association. the responses on the SI. and any 
ofher data necassary to process the request. Type sewice transmittal, 
prlnt, proof read. 10 I 
Fax hand-off package to project mgr. 8 to appropriate center Usually 
16 - 17 pages each Fax machines are preprogrammed whumbers for 
frquentiy dialed depts 
Go to BRITE and note that pkg has gone to c8nter & prqect mgr 
Update folder wlsame info 
Put in folder 8 place folder in "waiting on FOC" tray. 

5 

10 
5 

FOC shows up on desk Pull folder from 'Mg On FOC" tray Review i 
FOC & pnnt hard copy of service order from BOCRiS Go lo WORD & 
populate FOC doc wlneeded info. Check for accuracy against SO Fax ' 
lo CLEC 8 project mgr 
Update BRITE & folder Place in "pending fiie" or "waiting on 

Begln follow-up for due date Go into BOCRIS to check order slalus 

15 

completion" folder ~ 5 

Make appropriate notes in BRITE and on folder. 10 
225 

, 3 hours; 41 min. 

BCDETA-I .XLS 



MESSAGE Dated: 6 / 7 / 0 0  a t  6:11 
S u b j e c t :  A n o t h e r  One: CR.?G/Acccunt  T e a r  - . - . -  In E o r m t i o n  C o n t e n t s :  3 
S e n d e r :  Debbie D. T r m o n s  /m7,mai!7a 

Item 1 

TO: Dan Meeks /m6,mail6a; PHONE=205-g77-C j 5 f l  

Item 2 

Here is another_one--I found. 
Deb T .  

It was one of  the very  e a r l y  ones .  



Page 1 Dan Meeks /m6,mail6a 8/7/00 9 : 4 9  

MESSAGE 
Subject: CRSG/Account Team Cost T n f o r m s t . i o n  
Creator: Debbie D. Timmons /m7,mai17a 

Dated: 2 / 1 0 / 0 0  at 16:34 
Contents: 3 

Item 1. 

TO: Pam G. Williams /m3,mai13a; PHONR-20!)-977-5561 
CC : Arlene Fredric kson /m3, mail3a ; PHONE:-%05-977 -039 1 

Item 2 

Please l e t  me know what additional information you require. 
Thank you, 
Debbie Timmons 
205.321.4990 

Item 3 

This  item is of type MS EXCEL (obsolete fi.te:ype (4)) and cannot be displayed as 
TEXT 



Cost Input 
CRSG / Account Team 

for 
xDSL UCL UNE Environment 

Laura Stephens 
Sonja Johnson 
Lillie Lawson 
Mary McCoy 
Sandy Lang 
Terri Clark 

I UNE Headcount Allocation I 

All Management Job Grades are on compensation. 
1 

'JG/Cont % UNE Work Type of Work or Comments 
I 58 100% Team Lead 

58 100% Team Lead 
Con tractor 100% Process orders 
:Contractor I 100% Process orders 
I 100% Process orders 

100% Process orders 56 
l Contractor 20% Data management / admin 
Contractor 20% Data management / admin 
WSlO Clk 20% Clerical I admin 
Contractor 100% Clerical / admin 

I 56 60%' Issue resolution / CRSG operational support 

561 

58 20% Engineering Interface 

56 60% Customer care 
56 50% Special construction estimates 

K3 l W %  Account management 
1 58 'IW% Support: Acct Team, CRSG & customers 

36% Support: Acct Team, CRSG & customers 
i 5 %  Support: Acct Team & Interdepartmetal POC 
is% Supervision & information management 

10% Supervision & customer relationship 
9Jo,'0 Supervision & leadership of CRSG 

1 

59 
58 
58 
58 l C O %  Account management 
58 
59 

I 

---... .... -.-- 

information prepared by: 
Debbie Timmons 
205-321 -4990 COST-C-1 .XLS 



Contract o rlTem p 

Johnson, Sonja 
Nelms, Leesona 

Norris, Janie 

Jones, Barbara 
Lawson, Lillie 
Mahan, Joanie 
Compton, Cathy 

Lang, Sandy 

Jan. 
2000- 
June 
2000 

$ 4 1  .OO 

$36.50 

$38.00 

$37.50 
$52.00 
$49.00 
$49.00 

$20.00 



UNE Volume 99-00 

Month ;UCL lxDSL ~ Total i i , 

0 24 24 i 

i 
1 41 42 

Apr-99' 
May-99' 
Jun-99~ 0 63 63 
Jul-991 43 91 134 ~ 

Oct-991 708 476 I i 184~ 

Aug-991 125 300 *4251 
Sep-991 78 568 646 1 

NOV-99 ~ 1009 529 1538, 
Dec-99 1119 700 1819' 
Jan-00 1258 502 1760 
Feb-00 75 22 97 As of 12Noon 214 

441 6 331 6 7732 

COST-C-1 .XLS I Current UNE Ordering Volume 



b 

BellSouth Sework S i t v c e  Provisionmg work Time Data 
I 

NETWORK INSTALLATION 

(NIOWGB) 
OUTSIDE WORK GROUP - BUSINESS 

~ 

Issued: january i995 

This work group installs, removes, rearranges, and reconcentrates access lines for POTS from 
the local switch to the Network Interface (NI) including residential, business, coin and rural 
services. 

They instail, remove and rearrange: 

0 

0 

0 

_ .  

aerial and buried service wires 
grounds 
protectors 
network terminating wire 
network interface 
cross-connects 
jacks 
connecting blocks 
inside wiring. 

These outside technicians also analyze and test circuitry and outside network equipment and 
perform installation tests. 

The work time data detailed in this section relates to the work performed by the outside 
technicians to install business a nondesigned telephone services. 

PROPRIETARY 
Not for use or disclosure outside BellSouth 

or any of its subsidiaries except under wnttea agreement 

Tab 24 



NETWORK INSTALLATION OUTSIDE WORK GROUP 
6USlNESS & NON-DESIGN SPECIAL SERVICES 

NIO WG 8 

m R  
mC€m Atdo 

14% 
#=EO. M Y  

OEWOUUTED 
YES ANKrsu 

c 
I n  I 

c 

I 

I I 

RACEOR NEE0 TO E€ PUCED 
WPUCI H 

7” 
TEST FROM N1 ‘7‘ NOTE: IN SOIlE LOCATIONS. THE 

PR-CURI LS to GO TO TCY 
CUSTOMER PREMISES FIAST. SEE TEXT. 

PROPRIETARY 
Not fbr usc or disclosute outside BellSouth 

or my d its suhdi.ries except uuder wntrea rpreemwt 



N E W O R K  INSTALLATION OUTSIDE WORK GROUP 

NIOWGB (cont'd) 
BUSINESS & NON-DESIGN SPECIAL SERVICES 

t I 

I 

K - l  

PROPRIETARY 
Not 6 r  use or disclosure outside BellSouth 

or any dits subsidiaries except under wt ten  agreement T U  24 



I 

k . , ; L ~ m  \ t r * c r x  i e s r . - c :  ~ 0 ~ ~ 1 0 t m 3  k r x  T4-m 3au ? 5 s  \axe=: - 
3 

NETWORK INSTALLATION OUTSIDE WORK GROUP 
BUSINESS 6 NON-DESIGN SPECIAL SERVlCES 

NIOWGB (cont'd) 

SEE NOTE H 

W FACWnES 

FCR SLC v 
67% A 

PROPRlETARY 
Not tbr use or disclosure ouude BeUSouth 

or any of its subsidiaries except under written agreement 
Tab 24 



Revised: January, 1995 BellSouth Nehvork Service Provisioning Work Time Data 

. - 5  

INTRODUCTION 

I .  
. .  

. .  I .  

! .- I .  .. . 

. .: 

Subject Matter Experts (SME) have been used to provide the work time data in this document. 
These S M E  estimates have been collected from human estimation, work observations, 
CIMAP, WFA, self-reporting and various sizing models. 

The following information is contained herein: 

. Study Methodology 

. Usage of This Work Time Data 

. Selected Acronyms and Abbreviations 

. Workflows, Worktimes and Probability Data . .  

Reorganization, restructuring and re-engineering are three words that have become 'business as 
usual" for most of us. The network cost group and its associated systems are also being 
restructured. 

The Activity Based Information Structure (ABIS) is an activity-based costing system being 
developed to measure the cost and performance of activities and cost objects (products and 
services). Once this system is implemented, the detailed information provided in this 
document may no longer be available. However, ABIS will provide consistent and accurate 
cost information for all users. In the interim, this work time data will continue to reflect the . 

network service provisioning operations in BellSouth. 

Portions of this document will be updated as changes occur. Since changes may occur more 
frequently than resources are available to publish them, please qntact the Network Cost Group 
before using this data in a study. 

Any questions concerning this data or its application should be directed to 
Eusebia C. Sanderson (205) 977-72 10. 

Questions related to cost support for a specific product or service should be directed to 
Carolyn Kendrick, Manager - Network Cost Group. She can be reached at (205) 977-5046. 

. -  I 

PROPRIETARY 
Not for use or disclosure outside BellSouth 

or any of its subsidiaries except under written agreement 
- ,,. 



I BellSouth Network Service Provisioning Work Time Data Revised: January, 1995 

' . '  I ' . .  .: .. . . . - _. . ' : .. , 

- .  

e .  

. .  . . .  - 
_. .  . S P Y  METHODOLOGY - -  

Task Oriented Costing (TOC) provides detailed data which ~ Q W S  us to quantify ~ and 
understand the relationship between operations expenses and technology, services, operating 
systems and archit-. The network elements are: (1) the work group and the sexvice 
provisioning functions or steps performed by that group, (2) the ahgtge time in minutes it 
takes to perform each of those functions, (3) the probability that the particular function will be 
performed and (4) the Job Function Code (JFC) of the person performing the task. The JFC is 
used in determining the appropriate labor rate which is then used in the cost calculations for 
each work group. Each of those four network elements are included in this document. 

Subject Matter Experts on the BellSouth Telecommunications network staff defined the 
discrete tasks which comprise the service provisioning functions performed by each network 
organization. These tasks were used to construct a flowchart that describes the beginning to 
end work flow of each network operation studied. The work flows were consfructed to 
represent the provisioning proksses in the network centers of the entire nine state region 
which makes up BellSouth Telecommunications, Inc. The Network field personnel have given 
this data their support and concurrence. 

Work times for individual tasks in the flows were established &g a mixture of actual time 
studies, estimations provided by a group of qualified estimators (a qualified estimator is 
defined as a worker with at least one year of experience on the job to be studied) or a Subject 
Matter Expert (SME) who is thoroughly familiar with that task'. When group esti-tions were 
obtained, each worker was asked to give a "minimum" time ?timate, a "most likely" time 
estimate and a "maximum" time estimate. These estimates were input into the Integrated TOC 
based Cost Analysis Program (ITCAP). -Each estimator's three estimates per hsk were 
averaged to form a "pert mean" by using the following formula: 

( 

(the "minimum" +(4 x the "most likely") + the "maximum")/6 
.. 

This method of estimating the average work time was also used by many of the SMEs. 

. .  

. / L  .. , . .  :. .' . 
. .  .. . .  - 

PROPRLETARY 
Not for use or disclosure outside BellSouth 

or any of ifs subsidiaries except under written agreement 
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BellSouth Network Service Provisioning Work Time Data Revised: January, 1995 

.- . .  . >  . . - .  - I  .- , .  . .  . .  * - ,  
. .  

STUDY METHODOLOGY (cont'd) . ' ~ 

. .  . .  . .  

! .  i .  . '  . ,  . _ .  . .  

The estimated average work time furnished for each task herein has been rounded to the 
nearest minute unless otherwise noted. 

Probability of occurrence data is necessary whenever tasks branch from a decision diamond of 
a work flow. This data is used to assign the weight to the times for the tasks on each branch. 
Any branching point in the work flow must be accounted for in the proper aggregation of the 
task times and costs. 

. 

Much of the probability of Occurrence data could not be directly gathered from existing 
databases because the data needs pertain to aspects of the work process that usually are not 
directly monitored in the existing databases. This typically includes data related to interactions 
between work groups and organizations or the probability of test failures. 

I 
I 

When the probability- data could not be found.in existing d a t a b k ,  estimations were provided 
for some of the decision blocks by a group of qudified estimators or a Subject Matter Expert 
(SME) who is thoroughly familiar with the work processes related. to the probability of 
occurrence. Others probabilities wil l  be provided by the appropriate SME when work time 
data is requested for a Specific Servia. - 

. . .  . ,  
. .. . . .  . ? .  ! .  . .  -. 

. .  

- ,: . .  

. 1.. . . . ' . .  
. . _  - . 

PROPRIETARY 
Not for use or disclosure outside BellSouth 

or any of its subsidiaries ex-t under written a g r e e ' m t  



BellSouth Network Service Provisioning Work Time Data Revised: January, 1995 

. .  i .. .. . I , . 

USAGE OF THIS WORK TIME DATA 

. . .  

This work time data is presented as a guide for costing purposes only. These work times do 
not represent a performance g d  or standard and should not be used as such, 

Work times for each task in this study include only time from the beginning of the task until its 
end. WORKERS AND SMEs WERE ASKED SPECIFICALLY TO ESTIMATE HOW 
LONG IT TAKES TO PERFORM EACH TASK, NOT HOW LONG IT SHOULD TAKE TO 
PERFORM IT. Such things as interruptions (telephone calls, etc.), stretching, relief time, 
time between tasks and work time not directly attributable to a specific task are not included in 
the task work time. Refer to each task's activity profile for complete details. 

. .  
When using TOC work time data to determine work times: 

1. 

2. 

*. 

3. 

Choose only the task(s) that apply to the operation you wish to model. Read 
each task description carefully. The tasks have been constructed to allow the 
modeling of service additions, r m g e m e n t s  and disconnects. 

Consult the work flowcharts for the probability of certain tasks occurring and 
weigh the task's work time accordingly. For example, if an installer only 
encounters trouble on a circuit 20% of the time and the work time for resolving 
trouble is 10 minutes, then, on the average circuit you would add 2 minutes 
(20% of 10 minutes) for resolving trouble. IF you are only modeling situations 
where trouble is encountered, them you would use the entire 10 minute trouble 
resolution time. . .  

Work group functions rather than center names are used in this study because 
the center name and the name of a work group performing a specific function 
may vary in some states within the region. Refer to the table of contents in 
Section 5 to determine the appropriate work functions to use in your model. 

- - - 

- ,  

PROPRIETARY 
Not for use or disclosure outside BellSouth 

or any of its subsidiaries except under written agreement 



. .  BellSouth Network S&vicc Provisioning g o r k  Time Data Date of Issue: November 1992 - 
NETWORK INSTALLATION OUTSIDE WORK GROUP - BUSINESS (NIOWGB) 

ORDER RECEWI' A N D  ANALYSIS 
. .  

ItemDescriptioa: Time spent in receiving and analyzing the l oca l  
* -  service order a . -  

.. ACTIVITYPROF'XLE - 
Begins: - May Include: End. : 

0 With beginning 0 Time spent on CAT and/or on phone When 
- with IMC obtaining data on next technician 

.is ready 
of order 
receipt job 
process 0 Time spent on analysis to proceed 

with field 
visit - 0 Time spent resolving discrepancies 

o Time spent ordering ewipment in 
connection.with order 

DOES NOT INCLUDE: 

0 Waiting for call backs 
Breaks or restroom time 

d 

8 The time the  technic ian spend. securing  information on h i s  o r  her-nexg job 
o f t e n  occurs i n  the  middle of t h e  t i m e  in terva l  assoc ia . ted .with  cloqirfg OUT 
the previous job. 
dispatched on tho  next job is t o  be  considered part of t h i s  Item. 

. 

(See Item YlS). However, the ac tua l  time spent being 

AVERAGE TIME PER OCCURRENCE 
- (Minutes) 

- - 
Item work 
N u m b e r .  Tim . I  

1 ,oo , . . . . -  - 

PROPRIETARY 
- Not for use or disclosum outside BellSouth 

' 

~ _- or my of its subsidiyies except & writtea agreemeat 
Tab 24 .' Page 1 



?("ETWORK INSTALLATION OUTSIDE WORK G R O W  - B U S m S  ~ , ~ O W G B )  

Item #2 
. TECHNICIAN TO X BOX AND/OR BCT OR LST LOCATION 

I t e m k r i p t i o n :  Travel time to Cross box and/or BCT o r  LST Location. 

ACTIVITY PROFILE 

Bagan8: May Includa: Ends : 

When 0 Checking vehicle for materials When 
technician 0 Actual driving time to cross box, technician 
is ready to pair change or BCT Location arrives at 
begin travel cross box, 
to cross pair change 
box, pair DOES NOT INCLUDE: or BCT 
change or 
BCT location 0 Time spent  on vehicle breakdowns 

0 Time spent resolving parts 

Break or restroom time 
discrepancies 

lo'cation 

NOTE: Ofton procoduros d i c t a t o  that tho tochnicirn v i s i t  the  customer's premrsar 
boforo porfornring thoro work oporrtions. 
bo conrirtont acrosi tho rogion, ploaro mako astinutas for  thrr  uork 
opotrt ion 8s it  is doscribod 8bovo. 

Howevor, so that  tho study vi11 

Travel from WOIjlt cb 

LST location (first 
order of the day) 

to the PXJ, Bcr, RXJ, 

Travel time from 
last job to the PXJ, 
RXJ, BCT, IS" location 

AVERAGE TIME PER OCCURRENCE 
(Minutes) 

2.01 27.00 

2.02 
<'W' 

PROPRIFTMY 
Not for uy or disclorun ouulde BeilSouth 

or my o f 3  mbridiuim except utl& wnttea r p - t  - Page 2 Tab 24 



- 
BellSouth Nework Szkice Provisioning Work Time Data 

I Date of Issue: Uob.ember I992 

Item #3 

INSTALL PROPER PLUG AT RT 

Item Description: Install o r  replace plug-in at remote terminal 

ACTIVITY PROFILE 

Begins : May Include: Ends : 

0 When technician 0 Verification that proper With verification 
arrives at remote plug is in place of proper dial 
terminal 0 Set up time, including tone at remote 

that necessary to insure terminal 
ESD protection 

0 Placement o r  replacement 
of proper plug-in 

0 Ordering replacement 
Plug 

DOES NOT INCLUDE : 

0 Vehicle breakdowns 
0 Time spent resolving 

parts discrepancies 
0 Break or restroom time 

* Remote terminal i s  most often very close to t h e  cross  box and t h i s  Item should not 
come up unless i t  is necessary t o  v i s i t  the cross box. 

AVERAGE TIME PER OCCURRENCE 
(Mi nu tes) 

Item Work 
Number Timc 

3.00 19.00 

PROPRIETARY 
Not for use or disclosure outside BeIISouth 

or any of its subsidiaries except under written agreement 
Page 3 Tab 24 



?;ETWOEW &STALLATION OLTSIDE WORK GROL'P - B L ' S D Z S  ip.10~ GB) 

Item 14 

PLACE AND/OR PERFORM WORK PXJ, RYU, BCT, U T  AS REQUIRED 

Item Description: 

Bogins : 

On arrival 
at P X J ,  
RXJ, BCT 
or LST 
location 

Actual placement and/or removal of cross connect 
jumpers, performance of line and station transfer 
work, or breaking o f  connect through. 

ACTIVITY PROFILE 

May fncludo: Ends : 

0 Set up time at job site preparing f o r  0 With P X J ,  

- Tools, equipment o r  Lsr - Ladder, placing being - "Suiting up" - Openinq/closing 
cross box, ped., 
terminal, etc. 

work operation: UJ, BCT 

comp 1 e t ed 

0 Performance of cross connect, LST or 

0 Coordination time 
0 "Dead time" waiting for assignments, 

frame, etc. while unable to do other 
work 

BCT work 

DOES NOT .INCLUDE : 
Vehicle breakdowns 
Initial travel to work location or trip 
to customer's premises 
Brerk o r  restroom time 

AVO. TIME FOR THIS TASK = 32.00 Minutes 

AVERAGE TIME PER OCCURRENCE 
(Minutes) 

Item work 
"bcr Tlrnc 

PXJ 4.01 .- 1'5 6.00 
BcT/RxJ 4.02 28.00 
U T  4.03 60.00 

PROPRIETARY 
Not for tm or dirlorun outside BallSouth 

or my of its sub8idimm except under wnttea rqtbcmmt - 
.L. 
c Tab 24 

Page 4 



Item #S 

CHECK CONTINUITY AND/OR DIAL TONE 

Item Description: Check loop pair (s) f o r  continuity and/or dial tone 
before leaving cross box, LST, PXJ, RxJ, BCT 
location 

ACTIVITY PROFILE.' 

Bagin8 : Hay Includo: 

0 At completion Checking for loop 
Of P X J ,  RXJ, continuity to serving 
BCT, LST central office 
operation Checking for dial tone 

and/or ring back as 
required 

DOES NOT INCLUDE: 

*Trouble resolution time 
Break or restroom time 

End8 : 

0 With continuity 
established and 
dial tone verified, 
or with failure to 
achieve the above 
results 

~~~ 

AYEJUGE TIME PER OCCURRENCE 
(Minutes) 

Item 
"bcr 

5.00 

work 
Tlmc 

' I S . 0 0 7  

PROPRI R A R Y  
Not for w or disclosure ouuade kllSourb 

of any of &&ubsldirnss except uadw wntm rgmment - 
Tab 24 Page 5 



Item nb 

TROUBLE RESOLUTION 

Item Description: Attempt to resolve problems with continurty of t h e  
loop o r  lack of dial tone 

ACTM"IY PROFILE 

-gin8 : M8y Include: 

0 With failure to 0 Time spent testing through 
establish circuit CAT or using test equipment 
continuity o r  get Time spent on line with IMC 
dial tone o r  Central Office trying to 

resolve problem 
0 Time spent by technician to 

obtain new pair 
0 "Dead time" spent waiting 

for new assignments and not 
doing any other office work 

0 Time spent making repairs 
or making changes in 
facilities to resolve 
problem 

Endi : 

With resolutro 
of loop proble  
or decision to 
refer .resolutr 
of problem to 
other group an 
complete the 
order at m o t h  
time 

DOES NOT INCLUDE: 

Break or restroom time 
Time spent on other 
activity while waiting for 
new pair assignments 

Tab 24 

AVERAGE TIME PER OCCURRENCE 
(Minutes) 

. Itm work 
"bcr Tlnlc 
6.00 'zj) u ? -  - /  

PROPRIFTMY 
Not for um or disclorun ouuidr EellSoutb 

or MY OM suubndima except uadcr mncn r ~ m e a t  - Page 6 



Item #ll 

ESTABLISH AM) CONDUCT TEST FROM THE NI 
' 

Item bF ip t ion:  Tim8 spent "hooking up" test equipment and performing 
operational test from t h e  network interface 

ACTIVITY PROFILE 

e With a r r i v a l  of 
technician at 
customer premises 
or completion of  
drop and/or NI work 
if applicable 

May Includo: 

e 

e 

Time for "set up" 
Time to perform all 
necessary tests 
with CAT or test 
equipment 
Time spent storing 

End8 : 

e With successful 
completion of tests 
or the  need for 
trouble resolution 

test gear after use 

DOES NOT INCLUDE: 

Time f o r  trouble 

Break o r  restroom 
resolution 

time 

Tab 24 

AVERAGE TIME PER OCCURRENCE 
(Minutes) 

Item work 
"bcr Ttmc 

11.00 @ 
PROPRIETARY 

Not for usa or disclorum outside 8ellSouth 
or r a y  o i a  subsidimw except under w n w  rgfsccwat 



, , 

Item Descriptioa: 

w i n s  : 

0 With need to 

TROUBLE RESOLUTION 

Time spent in trouble resolution following failure 
of test performed at the network interface 

PROFILE 

May Includo: Ends : 

0 0 All time spent 
resolve problems resolving problems in: 
which caused tests 
performed at the - Drop, protector 
network interface and/or NI 
to fail - Network terminating 

- Cable facilities 

wire 
0 Time spent testing 

with, or securing 
additional information 
from IMC o r  other 
centers i n  resolving 
problems or making 
corrections t o  records 

0 Travel time associated 
with trouble 
resolution 

DOES NOT INCLUDE: 

Break o r  restroom time 

With successful 
resolution of 
problem or 
decision to refer 
trouble to 
another. group and 
to complete order 
later 

AVERAGE TIME PER OCCURRENCE 
(Minutes) 

Item Work 
“bcr 

12.00 

PROPRIETARY 
Not for uu or disclosun ouuida BallSouth 

or MY of- subsidiaries except under wnttm rgmmcnt - 
Tab 24 

Page 13 



Item W16 
TECHNICIAN COMPLETES SERVICE ORDER 

ItmDcscriptioa: Technician closes out service order on CAT and/or 
on phone with the IMC 

ACTIVITY PROFILE 

Ragin8 : 

When technician 
completes all 
physical work on 
order and is 
ready to begin 
close out 
procedure on CAT 
or with IMC 

May Includo: End8 : 

0 Placing call on CAT 0 When the technlcian 

0 Entering close out is ready to proceed 
or to the IMC 

information into CAT 
or relating that 
information to the 
IMC 

returns t o  truck and 

with next job 

0 Calling IHC or other 
centers to correct 
records in connection 
with order 

tools, etc. 
0 Packing o f  gear, 

Time spont on CAT or 
on phone with IMC 
obtaining data on 
next job + 

milo tho C a  tho Cochnician rpondr socuring intonrueion on the next job  L S  r r g h t  
i n  tho ni-0 o f  tho f i w  i n t ~ V 8 l  rrrocireod with Chi8 Xtem, L C  should 
conridorod p u t  o f  -8 intorv8l .  

bo 
IC rhould bo C0nSAdOr.d part o f  ttom # l .  

AYERACE TIME PER OCCURRENCE 
(Minutes) 

Item WOd 
"kr 33prr 

' 16.00 19.00 

Tab 24 
, .  

Page 17 


