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FPC’s RESPONSE TO CITIZENS' SECOND SET OF INTERROGATORIES TO FPC

Pursuant to § 350.0611(1), Fla. Stat. (2000), Fla. Admin. Code R. 28-106.206, and Fla. R.
Civ. P.1.340, Florida Power Corporation ("FPC") responds to Florida's Citizens ("Citizens"),

Second Set of Interrogatories and states as follows:
GENERAL OBJECTIONS

FPC objects to any interrogatory that calls for information protected by the attorney-
client privilege, the work product doctrine, the accountant-client privilege, the trade secret
privilege, or any other applicable privilege or protection afforded by law, whether such privilege
or protection appears at the time the response is first made to these interrogatories or is later
determined to be applicable based on the discovery of documents, investigation or analysis. FPC
in no way intends to waive any such privilege or protection.

In certain circumstances, FPC may determine upon investigation and analysis that
information responsive to certain interrogatories to which objections are not otherwise asserted
are confidential and proprietary and should be produced only under an appropriate
confidentiality agreement and protective order, if at all. By agreeing to provide such information

in response to such interrogatory, FPC is not waiving its right to insist upon appropriate
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protection of confidentiality by means of a confidentiality agreement and protective order. FPC
hereby asserts its right to require such protection of any and all documents that may qualify for
protection under the Florida Rules of Civil Procedure and other applicable statutes, rules and
legal principles.

FPC objects to these interrogatories and any definitions and instructions that purport to
expand FPC’s obligations under applicable law.

FPC objects to these interrogatories to the extent they are intended to require any
expert/consultant retained by FPC in connection with this proceeding to provide a response,
except those interrogatories that are expressly permitted to be directed at an expert/consultant as
set forth in Florida Rule of Civil Procedure 1.280(b)(4). Rule 1.340 permits interrogatories to be
directed only to parties, and FPC is not obligated to have experts/consultants respond to
interrogatories other than those limited interrogatories that are specifically authorized as stated
above. HoWever, in the spirit of cooperation, FPC will agree at this point to have its
experts/consultants provide responses to this set of interrogatories, but preserves its right to
refuse to continue to do so at any point should it so choose. FPC in no way intends to waive this
objection.

FPC also objects to these interrogatories to the extent they purport to require FPC to
prepare information or perform calculations not previously prepared or performed as an attempt
to expand FPC’s obligations under applicable law. FPC will comply with its obligations under
the applicable rules of procedure.

FPC objects to the interrogatories to the extent the purport to require FPC to provide
responses on behalf of Florida Progress Corporation, Progress Energy, Inc., Progress Energy

Service Company, LLC. FPC does not have an obligation under the rules to respond to
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interrogatories on behalf of these companies, but FPC agrees to do so in any event to expedite
discovery, to the extent such interrogatory responses are relevant to the issues in this case. FPC
reserves the right to decline to respond to any interrogatories that are not pertinent to the issues
in the case.

FPC incorporates by reference all of the foregoing general objections into each of its
specific objections set forth below as though pleaded therein.

In addition, FPC reserves its right to count interrogatories and their sub-parts (as
permitted under the applicable rules of procedure) in determining whether it is obligated to
respond to additional interrogatories served by any party.

IF1 BJECTIONS
Instructions

FPC objects to the first instruction (1) to the extent it purports to expand FPC’s
obligations under applicable law. FPC will comply with its obligations under applicable rules of
procedure.

INTERROGATORIES

18. Please identify all correspondence and documents that have been submitted,
formally or informally, to the FERC associated with the merger.

Florida Progress/Progress Power Marketing filing of notification of change of status associated
with the merger.

2/2/00 FERC Joint Application of CP&L Holdings, Inc. on behalf of it Public Utility
Subsidiaries and Florida Progress Corporation on behalf of its Public Utility Subsidiaries for
authorization to merger facilities and Joint Open Access Transmission Tarriff of CP&L and FPC
and System Integration Agreement between CP&L and FPC Volumes 1-5 Docket EC00-55 &
ER00-1520

Filing of 3/14/00 Amended & Restated Agreement and Plan of Exchange between CP&L/Florida
Progress on 3/21/00.

Answer of CP&L Energy, Inc., and Florida Progress Corporation to Motions to Impose Merger
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Conditions and Hold a Hearing filed 4/18/00

Answer of CP&L Energy, Inc., and Florida Progress to the Fertilizer Institute Late filed motion
to reject merger or hold hearing filed 4/27/00

CP&L and Florida Progress submittal of additional applications filed with the SEC, NRC, FCC
and NCUC as par to exhibit “G” filed 5/31/00

Response to FERC Data Request submitted 6/30/00
FERC Order approving merger dated 7/12/00

Answer of CP&L and Florida Progress in Opposition to Request for clarification or for rehearng
of Order authorizing merger filed with 8/14/00

Motion of CP&L Energy and Florida Progress for rejection of request on the City of Fayetteville,
N.C. for rehearing filed 8/25/00

Answer of CP&L Energy and Florida Progress in Opposition to Request of City of Fayetteville,
N.C. for reconsideration of Order Authorizing Merger filed 9/13/00

12/8/00 Letter to FERC advising of consummation of merger
FERC Order denying rehearing and clarification date 2/7/01

19.  Please explain how generation planning between FPC and CP&L will be
conducted after the merger. Please include in your response a discussion of the governing
bodies or committees that will make overall generation planning decisions and identify the
personnel responsible for making and executing those decisions. In addition, please include
a discussion of the specific plans that Progress Energy has for the siting of new generating
units and the operation and maintenance of existing units.

FPC objects to this interrogatory as compound and reserves its right to count this
interrogatory as two (2) separate interrogatories for purposes of determining its obligation to
continue to provide responses under the order governing procedure in this case. FPC will
respond to this interrogatory only for FPC. Moreover, FPC’s states that Progress Energy is a

holding company and does not plan the siting of new generation. Without waiving these

objections, FPC states as follows:
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The generation planning processes for CP&L and FPC are performed in the System
Resource Planning Section within the System Planning and Operations Department. Generation
Planning functions, processes, and products for CP&L and FPC are the responsibility of John B.
Crisp, Director of System Resource Planning. The planning processes and functions are similar
for each utility: 1) Load forecasts and load control programs are prepared for each utility; 2)
generation technologies are evaluated; 3) fuel forecasts and market energy forecasts are
prepared; and 4) existing generation fleet data are updated. One all the data are collected or
updated, the respective generation simulation models are run to determine necessary fleet
additions (if any), and resulting production costs that result from simulations of annualized fleet
operations. The model output is reviewed to assess performance sensitivities with respect to
fleet operational and dependability criteria. Recommendations on modifications to the Ten Year
Site Plan (FPC) or Integrated Resource Plan (CP&L) are prepared and submitted to an Executive

Management team consisting of executives from the respective operating companies.

The following executives participate in generating fleet addition decisions: William
Habermeyer, President and CEO of Florida Power Corporation, Mr William Orser, Group

President of Energy Supply, and Mr. Tom Kilgore, Group President of Energy Ventures

The most current 10 Year Site Plan provides a description of future additions to the
Florida Power generation fleet. Four combined cycle generating blocks will be added to the
Florida Power system within the next 10 years. These power blocks will add approximately
2,300 net winter MW to the system. In addition, a peak generation unit will be installed in 2006
which will add 182 net winter MW. Please refer to the current Florida Power Ten Year Site Plan

for additional details.
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20. Please explain how transmission planning between FPC and CP&L will be
conducted after the merger. Please include in your response a discussion of the governing
bodies or committees that will make overall transmission planning decisions and identify
the personnel responsible for making and executing those decisions. In addition, please
include a discussion of the specific plans that Progress Energy has for the siting of new
transmission assets and the operation and maintenance of existing assets.

FPC objects to this interrogatory as compound and reserves its right to count this
interrogatory as two (2) separate interrogatories for purposes of determining its obligation to
continue to provide responses under the order governing procedure in this case. FPC will
respond to this interrogatory only for FPC. Moreover, FPC’s states that Progress Energy is a
holding company and does not plan for the siting of new transmission assets. Without waiving
these objections, FPC states as follows:

FPC will continue to have a transmission planning unit in Florida which will be
responsible for developing a long term transmission expansion plan for FPC. This plan will
continue to meet the planning criteria established by the North American Electric Reliability
Council (NERC) and Florida Reliability Coordinating Council (FRCC).

The following executives participate in decisions concerning the siting and construction
of transmission projects: Vice President of FPC Transmission, Sarah Rogers, and the President

of FPC. The operation and maintenance of the existing assets will be conducted as explained by

FPC in the answer to Citizens’ Section Second Set of Interrogatories number 35.

21. Please explain how distribution planning between FPC and CP&L will be
conducted after the merger. Please include in your response a discussion of the governing
bodies or committees that will make overall distribution planning decisions, and identify
the personnel responsible for making and executing those decisions. In addition, please
include in your response a discussion of the specific plans that Progress Energy has for the
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siting of new distribution assets and the operation and maintenance of existing assets.

FPC objects to this interrogatory as compound and reserves its right to count this
interrogatory as two (2) separate interrogatories for purposes of determining its obligation to
continue to provide responses under the order governing procedure in this case. FPC will
respond to this interrogatory only for FPC. Moreover, FPC’s states that Progress Energy is a
holding company and does not plan for the siting of new distribution assets. Without waiving
these objections, FPC states as follows:

Distribution planners were located in each region of Florida Power prior to the merger.
This did not change with the merger. The planners are responsible for developing plans and
projects to address and serve the load growth and needs of each area. In turn, these projects
ensure that the appropriate infrastructure is in place to serve new customers and maintain the
performance of the system. Plans are developed for three years to address the capacity and
feeder needs of the area. The 10-year substation capacity plan is developed for approval and
funding through the normal FPC budgeting process up to the senior management of FPC. These
facilities are installed by the existing FPC organization responsible for design and construction.
Once installed they become part of the system used to connect and serve customers. Their
operation and maintenance are the responsibility of the existing organization charged with

operating and maintaining the distribution system.

22, Please identify all purchase power agreements that have been entered into or
are anticipated to be entered into between CP&L and FPC.

FPC objects to this interrogatory as irrelevant, immaterial, and not reasonably calculated
to lead to the discovery of admissible evidence. FPC’s purchased power costs are not recovered

through base rates.
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23.

FPC objects to each of the subparts of this interrogatory as irrelevant, immaterial, and not
reasonably calculated to lead to the discovery of admissible evidence. FPC’s purchased power
costs are not recovered through base rates.

(a) Please identify which regulatory body(ies) has the jurisdictional
oversight for purchased power agreements between CP&L and FPC.

FPC further objects to this subpart to the extent it calls for a legal conclusion.

(b) Have any affiliate codes of conduct to govern the contracts envisioned
between the CP&L and FPC been filed with any regulatory bodies identified in (a)?
See general response above.

(c) What mechanisms will Progress Energy put into place to ensure that
affiliate relationships are not abused regarding purchased power transactions
between CP&L and FPC?

See general response above.

24.

(a) Please identify all subsidiaries and affiliates of Progress Energy that
will receive services from Progress Energy Service, LLC.

FPC is seeking an extension of time to respond to this interrogatory.

(b) For each of the affiliates identified in response to (a), please specify
the types of services that will be provided by Progress Energy Services, e.g.,
management, tax, legal, other.

FPC is seeking an extension of time to respond to this interrogatory.

25.  Please identify the number of teams and the personnel composition (i.e.

name, title, job classification) of the teams used to develop the estimates of merger synergy
savings and transition costs.

STP#533587.04 8



FPC will provide a list of the core teams and number of members on each core team used
to develop estimations of merger synergy savings and transition costs. FPC otherwise objects to
this interrogatory as irrelevant, immaterial and not reasonably calculated to lead to the discovery

of admissible evidence.

Integration Program Management Office 6
Regulatory Team 17
Nuclear Team 8
Power Operations 23
Energy Ventures 7
Retail 8
Energy Delivery — Customer Service 17
Energy Delivery — Transmission and Distribution 13
Corporate Services 15
Financial 15
I/'T 14
Human Resources 10
Corporate Communications 14
Audit Services 6
Health and Safety 6
Legal Services 9
Public Affairs 5
Telecom 3
Environmental 17
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Budget 5

26. Please provide information on all bonuses, salary adjustments, special
awards or any other type of financial compensation which will accrue to the officers and
senior executives of the companies involved in the merger as a result of this merger being
completed. Identify the persons which receive or will receive this financial compensation
and the amount of the compensation.

None.

27.  Please indicate whether any of the bonuses, salary adjustments, special
awards or any other type of financial compensation for senior management and officers are
included in the costs to achieve or any other merger related costs.

None.

28.  Please identify the amount change in control and executive termination
payments that were paid as of December 2000. Please indicate the amount of the payment,
to whom the payment was made, and the company the executive worked for.

Florida Power

Joseph Richardson $8,099,779

Kenneth Armstrong $1,691,176

William Kelley $1,495,931

Other Executives (11) $13,760,863

Change in control executive termination payments made to executives of Florida
Progress or any other company have not been included in Florida Power’s monthly reporting of
earnings surveillance to the Florida Public Service Commission, thus FPC otherwise objects to

this request as irrelevant, immaterial and not reasonably calculated to lead to the discovery of

admissible evidence.

29. Please identify the amount change in control and executive termination
payments that have and are expected to be made as of December 2001. Please indicate the
amount of the payment, to whom the payment was made, and the company the executive
worked for.
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None.

30.  For purposes of this request, please refer to page 44 of Section F of the
MFRs. Under Note 2 it states “...the Company began the implementation of a plan to
combine operation of the companies resulting in a non-executive involuntary termination
cost accrual of approximately $52.2 million. Approximately $41.8 million attributable to
Florida Power employees and has been reflected as part of the purchase price allocation.”
Please provide a detailed explanation of how this $41.8 million was reflected as part of the
purchase price allocation.

The acquisition of Florida Progress by Progress Energy was accounted for using the
purchase method of accounting. Under the purchase method, the purchase price is allocated
between the fair market value of tangible and intangible assets and liabilities acquired with the
remaining attributable to goodwill. The assumption of liabilities associated with change in
control payments was recorded in establishing the fair value of liabilities. The effect in the
purchased price allocation increased the amount of goodwill recorded on the books of Progress
Energy.

31. Please provide, on an annual basis, for 1999, 2000, and 2001 year to date, and
projected for the year 2002, the descriptive statistics on FPC’s and CP&L’s revenues, sales,
fuel mix, generation mix, customers, revenue per kWh. This information should be
provided on a per Operating Company, and per jurisdiction, basis.

FPC will respond to this interrogatory on behalf of FPC. FPC otherwise objects to this
interrogatory as irrelevant, immaterial, and not reasonably calculated to lead to the discovery of

admissible evidence.

Projected Y-T-D
Calendar Year 2002 through August 2001

Revenues Mifr Section C, pg 2  $2,150,138,269
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Sales (MWh’s) 39,931,572 26,740372

Fuel Generation/ Mix

Coal 35% 34%
Oil 15% 17%
Nuclear 14% 15%
Gas 15% 12%
Purchased Power 21% 22%
Customers (average) 1,468002 1,439,229
Sales Revenue per kwh 7.83 cents 7.74 cents

Sales revenue per kwh for 1999 and 2000 was 6.76 cents and 6.94 cents respectively.
Please see FERC Form 1 pages 300 and 301 for company statistics on Florida Power revenues,
sales (Mwh’s) and customers for 1999 and 2000. Fuel/Generation mix for 1999 and 2000 can be

found in the Company’s MFRs, Section F, pg. 118.

32. For purposes of this request, please refer to page 9 of Mr. Myers' testimony.
(a) Please define “best practices” as used in the first paragraph on page 9.
“Best Practices” are those that most increase the company’s performance in terms of

strategic gains, financial results, customer satisfaction or employee satisfaction.

(b) Will any FPC “best practices” continue to be used in the post-merger
company? If so, please identify.

Yes, however, it would be impossible for FPC to identify each and every FPC practice
that is being carried forward post-merger. FPC provides the following examples of some FPC
practices that will continue to be used.

. Corporate Safety adopted FPC’s centralized process for handling OSHA
recordables.

. Corporate Services adopted best practices from FPC as well as CP&L in buying
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power, inventory management, warehouse management, transformer repairs and

mail services.

. Revenue Protection adopted FPC’s robust revenue protection program that
identifies potential energy theft, investigates the thefts and collects.

33. For purposes of this request, please refer to page 9, “Increased investment in

reliability,” of Mr. Myers’ testimony.

(a) Please provide the number of service interruptions experienced by
Florida customers in 1999, 2000, and 2001 year to date, broken down by area, type
of interruptions, or other categories, used by the company to track interruptions for

internal purposes.

Operating Center Year-End 1999

St. Petersburg 4,001
Walsingham 3,573
Clearwater 2,983
Seven Springs 3,054
SUNCOAST 13,611
Jamestown 5,054
Apopka 4,851
Deland 2,343

NORTH CENTRAL 12,248

Buena Vista 2,445
Lake Wales 2,338
Highlands 1,617

SOUTH CENTRAL 6,400

Ocala 5,037
Monticello 1,605
NORTH FLA 6,642

STP#533587.04

13

Year-End 2000

4,162
3,434
2,755
3,160
13,511
4,510
5,015
2,368
11,893
2,310
2,499
1,429
6,238
4,732

2,612
7,344

YTD to 9/30/01
3,057
2,689
2,319
2,500
10,565
4,296
4,199
2,090
10,585
2,004
1,879
1,299
5,182
3,885

1,896
5,781



(b) Please provide the number of service interruptions experience by
customers of CP&L in 1999, 2000, and 2001 year to date presented in the analogous
manner to the statistics provided in response to (a), to the extent possible.

FPC objects to this interrogatory as irrelevant, immaterial, and not reasonably calculated

to lead to the discovery of admissible evidence.

(c) Please identify the equipment to be added to aid in the identification
and location of faults, the amount of the equipment, and indicate when installation
will be complete.

FPC is seeking an extension of time to respond to this interrogatory.
34.  For purposes of this request, please refer to page 9, “Improved Outage

Response,” of Mr. Myers’ testimony. Please identify the compatible equipment and
systems cited in the discussion of Improved Outage Response.

. New Rockwell switches have been purchased

. New web based outage entry system is now being utilized across the company
. Establised a 1-800 number for outages and 21% Century service provider

. Working towards rolling out a common radio system

. Storm plans are standardized to mirror each other capitalizing on significant

experience with major events in Carolina

35. For purposes of this request, please refer to page 11, “Regional Transmission
Maintenance Organization,” of Mr. Myers’ testimony.

(a) Please provide the annual historic staffing levels for FPC’s
Transmission Maintenance Organization for the years 1999, 2000, and 2001 year to

date.
1999 =189
2000 = 186

(these numbers include persons responsible for both construction and maintenance)
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(b) Please provide the projected staffing level for 2001 and 2002 for the
newly organized regional transmission maintenance organization.

The total number of positions within the regional transmission maintenance organizations

(RTMO) in 2001 is 167.

The total number of positions projected to be in the RTMO for 2002 is 184.

(c) Please describe the organizational structure used by CP&L cited in
the testimony.

Please see attachment.
(d) Please explain how use of the regional work groups will improve
customer service.
Work groups will be dedicated to the maintenance of the transmission system in a
particular region and will not also have construction responsibilities as they have in the past.
This will permit each work group to better focus on maintenance activities to ensure better

customer service.

36. For purposes of this request, please refer to page 11, “Additional Operating
Centers,” of Mr. Myers’ testimony.

(a) Please describe CP&L’s “best practices” concerning operating
centers.

FPC is seeking an extension of time to respond to this interrogatory.

(b) Please explain how these best practices determine the number of such
centers.
FPC is seeking an extension of time to respond to this interrogatory.
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(c) Please identify the location of all operating centers located in FPC’s
service territory prior to the merger.

See response to (g) below.

(d) Will all the centers identified in response to (c) continue in operation
following the merger?

Yes.

(e) If the response to (d) is not affirmative, identify the centers that will
close following the merger.
N/A

® Please identify the location of the four new centers cited by Mr.
Myers.

See response to (g) below.

(2 For each center identified in response to (c) and (f), please provide the
number of full time equivalent employees (broken down by job title), that will staff
the centers.

FPC will provide the number of FTE’s that will staff the centers. FPC otherwise objects
to this interrogatory as overbroad, irrelevant, immaterial and not reasonably calculated to lead to
the discovery of admissible evidence.

Existing Op Centers

North Central Region
Op. Center 2000
Jamestown/Conway/Apopka/Dela | 349
nd
South Central Region

[ Op. Center | 2000
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Buena Vista/Clermont/Lake | 231
Wales/Highlands

Suncoast Region

Op. Center 2000

Clearwater/St. Pete/Seven Spgs/ | 330
Zephyrhills/Tarpon
Spgs/Walsingham

Northern Region

Op. Center 2000

Ocala/Monticello/Inverness/Trent | 183
on/Madison/Jasper/Crawfordville
/Carrabelle/

Appalachicola/Perry/Port St. Joe

New Op Centers

Suncoast Region

Op. Center 2002*
Tarpon Springs 40
North Coastal Region

Op. Center 2002%*
Wildwood 21
South Central Region

Op. Center 2002*
Winter Garden 80
North Central Region

Op. Center 2002*
Longwood 70

*To be built in 2002
** Opened 9/15/01

37. For purposes of this request, please refer to page 12, “Automated metering
technology,” of Mr. Myers’ testimony.
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(a) Please provide a description of the planned deployment of the
automated metering technology, including:

Florida Power is planning to begin a pilot program in 2002 to evaluate the effectiveness
of automated metering technology in Florida. The program is targeted to larger customers
(above 500 KW demand) and 3,000 residential customers each year.

i. a general timeline of the planned roll-out of the meters;

2002 and 2003: about 425 commercial or industrial customers (above 500 KW) and 3,000
residential customers each year.

ii the number of residential, commercial, and industrial
customers to be equipped with the technology each year during the roll-out;

See response above.

iil. the estimated reduction each year of the roll-out in the number
of meter reading employee;

There is no meaningful reduction in meter readers during the pilot program.
(b) Does CP&L now use automated metering technology?
Yes. CP&L utilized an automated meter reading system (AMR). The program is called

the Advanced Access & Automation system or simply A3

(c) If the response to (b) is affirmative, please provide the number of
residential, commercial, and industrial customers equipped with the technology in
each of CP&L’s service territories;

As of 2002, approximately 1100 residential points of delivery are equipped with AMR.

The primary focus to-date in the residential segment has been on hard-to-read accounts, defined

as accounts where the meter is located inside a home, a premise that is difficult to access (a
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locked gate or several miles off road) or a premise that presents a safety risk for meter readers
(aggressive dogs, violent/aggressive customers, unsafe/hazardous conditions, etc.) As of
October 1, 2001, approximately 4,709 commercial and industrial points of delivery are equipped
with AMR. By December 31, 2001, installations will be completed at the remaining 200 sites >

500 kW, bringing this total to 4909.

(d) If the response to (b) is affirmative, please provide a description of the
implementation of the technology in CP&L’s service territories, including

the year in which it was first introduced, and the percentage of all customers now

served with automated metering technology.

CP&L began implementation of an AMR in late 1999, utilizing a diverse set of
communication technologies and meter types. Presently CP&L uses four types of
communications: wireless data network (as supplied by Motient); cellular, in-bound and out-
bound telephone and low-earth orbit satellite (as supplied by Viasat) connected to electronic
meters from ABB (Alpha) and Transdata (Mark V). CP&L utilizes ABB’s EnergyAxis AMR
server system to read 4873 points of delivery and Itrons’s MV-90 system to read 1136 today (the
MV-90 points of delivery will be transferred to the ABB system in early 2002). By December
31, 2001, CP&L will have approximately 6009 points of delivery equipped with automated
Metering (approximately .5% of its total 1.3 million customer base). This includes all accounts >
500 kW (approximately 2866 points of delivery), 2043 accounts 30-500 kW and 1100 accounts
<30 kW. Current plans are to expand A3 to mass markets such as residential and light
commercial customers, focusing on metropolitan areas to take advantage of population density.

This installation effort would target approximately 700,000 electric customers and approximately

30,000 gas customers (NCNG accounts which co-exist with CP&L accounts) over a 4 year
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horizon, beginning in 2002, Additional communication tecnologies and meter types will be

added to compliment the existing system and infrastructure.

38. For purposes of this request, please refer to page 12, “New payment

locations,” of Mr. Myers’ testimony.

(a)

As of October 22, 2001, FPC has a total of 170 new paystations as follows:

We have a total of 170 new established paystations as of 10/22/01.

Please identify the location of each of the 150 new payment locations.

Mail Plus 1901 W. Bay Drive, Suite 17 Largo
Mailboxes, Etc. 200 2nd Avenue South St. Petersburg
Quick Food Mart 7149 Ulmerton Road Largo

Jack's Quick Cash 114 South Semoran Blvd. Winter Park
Jack's Quick Cash 6926 Silver Star Road Orlando

E-Z Stop 7865 49th Street North Pinellas Park
Pac-N-Send 8740 Seminole Boulevard Seminole
One Stop Shoppe, Inc. 411 Cleveland Street Clearwater
Mail Call, Etc. 4524 Curry Ford Road Orlando
Fairway Foods 1090 South Belcher Road Largo

Mail Boxes, Etc.

204 37th Avenue, North

St. Petersburg

Pac-N-Send 53 Baymont Street Clearwater
Beach

People's Choice Corp. 8515 Forest City Road Orlando

Mailboxes, Etc. 7512 Dr. Phillips Boulevard Orlando

El Ranchito De Pepe (Pepe's 1406 Cleveland Street Clearwater

Market)(Spanish Speaking)

Hometown Foods 1203 West Highway 50 Clermont

Mansour's Texaco & Food Mart (6303 South Orange Blossom Trail Orlando
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Sunny Mini Mart 5301 Satel Drive Orlando
Beverly Hills Florist 1 West Golden Street Beverly Hills
The Sports Den 11892 Ilinois Street Dunnellon
First Class Wireless 13874 Landstar Boulevard Orlando
First Class Wireless 8098 South Orange Blossom Trail Orlando
Caladesi Package Service-A 904 Curlew Road Dunedin
Hallmark Store

Mail Boxes, Etc. 3665 East Bay Drive #204 Largo
Winter Springs Food Market 147 West State Road 434 Winter Springs
Mr. Payroll 2927 Roosevelt Boulevard Clearwater
Angus Wholesale Meats 5274 West Dunnellon Road Dunnellon
Clearwater Bus Terminal 2811 Gulf to Bay Boulevard Clearwater
Pack/Ship Unlimited 30617 US 19 North Palm Harbor

Wrap and Roll, Inc.

616 Alternate 19

Palm Harbor

We Pak Express 1015 Semoran Boulevard Casselberry

7 Days Food Store 11561 Walsingham Road Largo
Millennium Pager & Cellular 575 S. Chickasaw Trail Orlando

Qwik Pack & Ship 861 E. Klosterman Road Tarpon Springs
The Gift Shelf 2850 34th Street North St. Petersburg
Akers & Hebron True Value 5846 9th Avenue North St. Petersburg
A Rainbow of Flowers 13501 Icot Boulevard, Suite 102 Clearwater
Postnet 4185 Lake Mary Boulevard Lake Mary
Food Mart USA 1191 W. SR 436 Forest City
Mailboxes, Etc. 5703 Red Bug Lake Road Winter Springs
A to Z Superette 405 North Grove Street Eustis

99 Food Mart 3349 Orange Blossom Trail Plymouth

Mail Boxes, Etc. 2311 State Road 54 Lutz
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Sunshine Center Furniture

15200 Old Highway 441

Tavares

Mail Boxes Etc.

61 Alafaya Woods Boulevard

Oviedo

Pinellas Point Meat Market

2208 62nd Avenue, South

St. Petersburg

Parcel Force 3859 Wekiva Springs Road Longwood
Pack N Post at Homosassa 5455 South Suncoast Boulevard Homosassa
Pakmail Center 873 West Bay Drive Largo
El Jacalito 923 North Central Avenue Umatilla
Tarpon Springs Zip N Ship 708 East Tarpon Springs Avenue Tarpon Springs
Badcock Home Furnishings 197 Highway 98 Eastpoint
Greenwood Food Mart 1205 North Greenwood Avenue Clearwater
Page Source 991 East Altamonte Drive Altamonte
Springs
Jackson's Drug Store 166 East Dogwood Monticello
Mexico Lindo Market (Spanish 6050 Park Boulevard Pinellas Park
Speaking)
Swanson's Market 2739 9th Street North St. Petersburg

Pick-A-Deli 1055 4th Street South St. Petersburg
Advanced Paging 233 East State Road 434 Longwood
The Flower Basket 721 West Main Street Inverness
Discount Food 1504 North Garden Avenue Clearwater
Badcock Home Furnishings 1505 South Suncoast Boulevard Crystal River
Badcock Home Furnishings 18885 Cortez Boulevard Brooksville
Badcock Home Furnishings 10801 Southeast Hwy 441 and 27 Belleview
Food Mart USA 18001 Old Cheney Highway Orlando

Cell City Communications 5828 North Orange Blossum Trail Orlando

Cell City Communications 5600 West Colonial Drive Orlando

Cell City Communications 11129 West Colonial Drive Orlando

Star Deli Food Store

2451 5th Avenue, North

St. Petersburg

STP#533587.04

22




Mailbox Express

3993 Tyrone Boulevard

St. Petersburg

Cell City Communications

3831 West Vine Street

Kissimmee

Packaging Store

5155 34th Street South

St. Petersburg

Packaging Authority 1401 Missouri Avenue North Largo

Pac N Send 14100 Walsingham Road Largo

Shop N Go 36203 US Highway 19 North Palm Harbor
Shashi's 1600 18th Avenue South St. Petersburg
Badcock Furniture 305 North Main Street High Springs
Liquidation Outlet 1032 Northwest Santa Fe Blvd. High Springs
Chevron Food Market 3939 Land O' Lakes Blvd. Land O' Lakes
Badcock Home Furnishings 3690 Gulf to Lake Hwy. Inverness
More 4 Less 519 South Orange Blossom Trail Apopka
Eustis Discount Food and 315 North Grove Street Eustis
Beverage

Wireless Works 12229 University Boulevard Orlando
Frank & Sons Seafood Market {1079 W. Orange Blossom Trail Apopka
Frank Naclerio Agency 1340 Pinehurst Road Dunedin
Pickett's 800 W. Jefferson St. Brooksville
One Stop Wireless 465 South Orlando Avenue Maitland
Badcock Home Furnishings & 405 S. Jefferson Street Monticello
More

Badcock Furniture 126 Hwy 60 West Lake Wales
Mine and Yours Cnsignments 4848 Allen Road Zephryhills
Postal Zone 7339 Gall Boulevard Zephryhills
Sav-A-Ton (KVN Food) 4334 Gall Boulevard Zephryhills
Miller's Leap of Faith 38430 5th Avenue Zephryhills
Discount Mini Mart (speaks 525 West Orange Blossom Trail Apopka

English & Spanish)
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Oviedo Discount Beverage

110 Geneva Drive

Oviedo

SuperTel Wireless 501 N. Orlando Avenue, #141 Winter Park
Break Time 1285 Highland Avenue Clearwater
Special Occasions 134 Avenue F Apalachicola
Lake Wilson Chevron 6205 Lake Wilson Road Davenport Davenport
Badcock Home Furnishings 903 US Hwy 27 North Haines City
Century 21 2560 Trucks Avenue Hernando
Slumber King 2449 US Hwy 27 South Avon Park
Sunset Cards & Gifts/ Two for  |2566 Sunset Point Road Clearwater
$1.00 Card Store

Pinellas Park BP 8787 66th Street, North Pinellas Park
B Z Texaco 238 South Orlando Avenue Maitland
Badcock Home Furniture 6225 Seminole Blvd Seminole
Badcock Home Furniture 900 Missouri Avenue North Largo
Badcock Home Furniture 12152 West Colonial Drive Winter Garden

Mail Boxes, Etc. 334 East Lake Road Palm Harbor
Reddick Supermarket 15323 NW Gainesville Road Reddick
Fast Service #1/aka. Orange Lake |18024 North US 441 Orange Lake
Citgo
Haire Furniture Company 953 South Range Street Madison
Hometown IGA 1102 NW 3rd Street Jasper
Bryan Electric 111 W. Pinkney Street Madison
Faye's Flowers and Gifts 62 Hatley Street Jasper
Citgo Food Mart 7502 US Hwy 19N New Port
Richey
Edgewater Hotel 99 West Plant Street Winter Garden
Mailboxes, Etc. 9438 US Hwy 19N Port Richey
Sundog Wireless 4379 South Hwy 27 Clermont
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TLC Food Mart, Inc. 7700 Blind Pass Road St. Pete Beach
World Shell 8850 Park Boulevard Seminole
Gulf Beach Cleaners 200 75th Avenue St. Pete Beach
Hungry Howie's Pizza 117 North 7th Street Haines City
Gulf Mini Mart 16451 Gulf Boulevard North Redington
Beach
M and S Market 6401 Central Avenue St. Petersburg
EZ Foods 15 South Acuff Road Lake Wales
Kirkland Grocery 430 South Florida Avenue Deland
Kwik Stop 9019 60th Street North Pinellas Park
Grenelefe Texaco 7110 SR 544 East Haines City
Quest Marathon 8549 CR Old 54 Hwy New Port
Richey
Weirsdale Ace Hardware 16395 SE 138th Avenue Weirsdale

Express Dry Cleaning 8104 4th Street North St. Petersburg
Lake Weir Sales (BP Station) 13451 SE Hwy 25 Ocklawaha
Lady Lake Chevron Quick Mart |201 North Hwy 441 & 27 Lady Lake
Karousel Kids 11313 Starkey Road Largo
New Story Market 244 West Story Road Winter Garden
Central Express Paging 4441 Park Boulevard Pinellas Park
Convenient Food Mart 6200 66th Street North Pinellas Park
All Wireless Communications 6812 22nd Avenue North St. Petersburg
Davis Hardware 6642 US Hwy 19 New Port
Richey
Tri-City Laundry 5170 East Bay Drive Clearwater
Waco Food Store #11 2410 S. Byron Butler Parkway Perry
Fast Freddy's 904 S. Jefferson Perry
Insurance World of Deland 146 North Woodland Boulevard Deland
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Mail Boxes, Etc.

2519 McMullen Booth Road

Clearwater

Community Ace Hardware 910 South Pinellas Avenue Tarpon Springs
Family Book Shop 1301 North Woodland Boulevard Deland
Texaco Foodmart 100 Dogtrack Rd. Longwood

BG's Food Town 7100 5th Ave.,N. St. Petersburg
Discount Market 1100 W. Euclid Avenue Deland
Sundog Wireless 19 West Silver Star Rd. Ocoee
Avatar Utility Services 871 Towne Center Drive Poinciana
Texaco Express Mart 2500 North Woodland Deland
Handle With Care Packaging 2381 Aloma Avenue Winter Park
Igzorlr:Food Mart 6328 Park Boulevard Pinellas Park
Swanson’s Market 10720 74™ Ave N Clearwater
Swanson's Market 1209 Cleveland Street Clearwater
Badcock Furniture of Lake Placid |381 E. Interlake Boulevard Lake Placid
Music & Cell 11257 South Orange Blossom Trail, Suite #3 Orlando
Jay's Discount Beverage 2801 SR 17 North Sebring
Gulfport Mini Mart 1615 58th Street South Gulfport

27 Discount Beverage

3201 Hwy 27S

Haines City

All In One Convenience 150 North Volusia Avenue Orange City

The Healing Forest 252 E. Stuart Avenue Lake Wales

La Hacienda Market (Speaks 509 North Pine Street Sebring

Spanish)

Pak Mail 2029 SR 60 East Lake Wales

Sebring Furniture (Speaks 2651 US Hwy Sebring

Spanish)

Sunshine Food Market 4512 Grand Boulevard New Port
Richey

Super 9 Travel Mart 5344 SE Abshiar Blvd. Belleview
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Badcock Furniture

1372 North Boulevard West

Leesburg

(b) Please identify the location of each of 50 pre-merger payment stations.

Action Check Cashing 3850 S. Orlando Dr. Sanford
Action Check Cashing 1235 Providence Blvd. Deltona
Check Exchange 2325 S. Goldenrod Rd. Orlando
First National Bank of Wauchula 406 N. 6th Ave. Wauchula
First National Bank of Wauchula 1510 US Hwy 17 N Wauchula

Jack's Quick Cash 101 Palm Springs Dr. Altamonte Springs
A & J Beauty Supply 9536 S.E. Maricamp Rd. Ocala
Badcock Furniture 500 N. Scenic Hwy. Frostproof
Town of Cross City 251 NW 2nd Ave. Cross City
Gulf State Bank P. O. Box 488 Apalachicola
Costin's Bookkeeping 200 Reid Ave. Port St. Joe
First Federal Savings 201 SE 2nd Ave. Jasper
Wakulla Bank Crawfordville Branch [2932 Crawfordville Hwy. Crawfordville
Wakulla Bank Supermarket Branch 2629 Crawfordville Hwy. Crawfordville
Wakulla Bank St. Marks Branch 1970 Woodville Hwy. Crawfordville
Tri-County Bank 302 N. Main St. Trenton

City of Chiefland 214 E. Park Ave. Chiefland
Absolute Signs and Printing, Inc. 20372 E. Pennsylvania Ave., Ste. B |Dunnellon

Y & A Coleman Superette 100 N. Commercial St. Coleman
City of Gulfport 2401 53rd St. S. Gulfport
ACE - America’s Cash Express 2005 Gulf to Bay Blvd. Clearwater
ACE — America’s Cash Express 25720 US 19 N. Clearwater

ACE - America’s Cash Express

2940 34th St. S.

St. Petersburg

ACE — America’s Cash Express

4100 E. Bay Dr. B-10

Clearwater

ACE — America’s Cash Express

2705 54th Ave. #18

St. Petersburg

ACE — America’s Cash Express

820 3rd Ave. S.

St. Petersburg

ACE — America’s Cash Express

5561 Park Blvd.

Pinellas Park

ACE — America’s Cash Express

1335 Brandon Blvd. #F

Brandon
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ACE - America’s Cash Express

1711-B N. 50th St.

Tampa

ACE — America’s Cash Express

7737 Ulmerton Rd.

Largo

ACE — America’s Cash Express

5526 66th St. N.

St. Petersburg

ACE — America’s Cash Express

11144 US Hwy 19 #3

Port Richey

ACE - America’s Cash Express

3254 Central Ave.

St. Petersburg

ACE — America’s Cash Express 6821 W. Hillsboro Ave. Tampa
ACE — America’s Cash Express 1420 N. Missouri Ave. Largo
ACE — America’s Cash Express 8339 N. Dale Mabry Hwy. Tampa
ACE - America’s Cash Express 1538 NW 6th St. Gainesville

ACE — America’s Cash Express

8230 4th St. N.

St. Petersburg

ACE — America’s Cash Express 2317 E. Hillsborough Ave. Tampa
ACE — America’s Cash Express 2400 SW College Rd., Ste. 102 Ocala

ACE - America’s Cash Express 5105 Silverstar Rd. Orlando
ACE - America’s Cash Express 2509 E. Colonial Dr. Orlando
ACE - America’s Cash Express 2520 S. Semoran Blvd. Orlando
ACE - America’s Cash Express 4712 S. Orange Blossom Trail Orlando
ACE — America’s Cash Express 5701 Edgewater Dr. Orlando
ACE — America’s Cash Express 6851 Hwy 17-92 S. Fern Park
ACE - America’s Cash Express 1740 Semoran Blvd. #140 Casselberry
ACE - America’s Cash Express 1560 S French Sanford
ACE — America’s Cash Express 4207 W. Colonial Dr. Orlando
ACE - America’s Cash Express 10526 E. Colonial Dr. Orlando
ACE — America’s Cash Express 2920 35th St. Orlando
ACE — America’s Cash Express 1750 Sun Shadow Dr. #122 Casselberry
ACE — America’s Cash Express 3223 Curry Ford Rd. Orlando

(c) Do the 50 pre-merger payment stations include the 33 sites identified
as “business offices” in Mr. Myers’ testimony?

No.

STP#533587.04

28




(d) Please identify the locations of the business office that will be closed.

Answer

St. Petersburg Store #001

125 5th Street South

St. Petersburg

Largo Store #004 100 Highland Ave., NE Largo

New Port Richey Store #008 6600 US-19 New Port Richey
Zephyrhills Store #029 38231 Fifth Ave. Zephyrhills
Pinellas Park Store #002 7550 43rd St. North Pinellas Park
Clearwater Store #006 908 Cleveland St. Clearwater
Land O Lakes Store #009 21827 State Rd. 54 Lutz

Inverness Store #017 2800 Hwy 44 West Inverness

Gulf Beach Store #003 575 75th Ave. St Petersburg Beach
Tarpon Springs Store #007 623 E. Tarpon Ave. Tarpon Springs
Brooksville Store #011 629 W. Jefferson Brooksville
Crystal River Store #018 8564 W. Venable St. Crystal River
High Springs Store #015 515 NE Santa Fe Blvd (Hwy 441) High Springs
Apalachicola Store #031 49 Ave. F Apalachicola
Monticello Store #039 1295 E. Rocky Branch Rd. Monticello
Reddick Store #023 17850 N US Hwy 441 Reddick
Crawfordville Store #035 4496 Crawfordville Hwy Crawfordville
Perry Store #041 616 W. Jefferson St. Perry

Madison Store #037 405 S. Range St. Madison
Dunnellon Store #013 12005 N. Florida Ave. Dunnellon
Ocklawaha Store #021 13750 E. Hwy C25 Ocklawaha
Trenton Store #025 729 E. Wade St. Trenton
Winter Park Store #075 1100 N. Orange Ave. Winter Park
Haines City Store #057 706 Melbourne Ave. Haines City
Clermont Store #063 737 W. Montrose St. Clermont
Deland Store #067 142 E. New York Ave. Deland
Sebring Store #054 321 N. Mango St. Sebring

Lake Wales Store #059 151 E. Central Ave. Lake Wales
Eustis Store #065 40 S. Dewey St. Eustis

Pine Castle Store #070 5563 S. Orange Ave. Orlando
Apopka Store #061 33 Washington Ave. Apopka
Winter Garden Store #066 8 N. Highland Ave. Winter Garden
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Longwood Store # 074 583 E. Hwy 434 Longwood

(e) Please provide a description of a “pay station,” comparing and
contrasting it to a “business office,” including the number of employees at each
center and the customer service and other tasks performed there.

A paystation is physical location where customers may present a bill for payment and
obtain a receipt, whereas, a business office was a location that could provides services such as
account retrieval and look up, process payments and provide receipts, initiate customer requests
for reconnects, disconnects, new service, and respond to customer inquires.

It should be noted that the two call centers are now doing the customer service work via
telephone. By handling customer service in this way, customers can benefit from the around the

clock operation of these centers. Additional lines are also available specifically for reporting

outages, small business support, and to locate payment outlets.

® For each of the pay stations identified in response to (a) and (b),
please identify whether that stations will be manned or automated.

All paystations utilize personnel employed by the respective retail establishment.

Currently there are not automated kiosks provided.

(g) For each pay station that will be manned, (whether new or in
operation prior to the merger) please provide the number of full-time equivalent
employees at that station (broken down by job title).

See response to (f) above.

(h)  Please provide the number of full time equivalent employees (broken
down by job title) at each of the 33 business offices that will be closed.
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Solutions Store Supervisors 10

Customer Service Associates 31
Customer Service Assistants 4
Customer Service Representatives  14.5
Director, Solutions Stores 1
Manager, Solutions Stores 4

Total 64.5 as of March 31, 2001.

(i) Please provide a description of the “customer service model” as used
by CP&L since 1996.

The CP&L model centers on accessibility, availability, convenience, and strong
community presence. The model includes:

. Providing greater accessibility through significantly expanding the number of
locations where customers can pay their bill and locating them close to the places where
customers live and work.

. Focusing on convenience by ensuring most of these locations have expanded
hours beyond he traditional 9 a.m. to 5 p.m. hours of the Company offices.

. Making customer service available to the customer via telephone 24 hours per day
7 days per week to answer customer questions, initiate service orders and respond to outage
reports.

. Ensuring a strong community presence through increased community relations
personnel as well as increased and yet focused community giving.

() Please provide the results of all informal and formal surveys
referenced by Mr. Myers in his discussion of pay stations.

There were two surveys performed in 1998 and 1 survey performed in 2001related to pay
stations. The results of these surveys are summarized below.

Results of the survey conducted the 1" Qtr_1998 by Market Strategies-Energy Research &
Consulting
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Overall, customers who, in the first quarter of 1998, chose to visit an Agent Collector to pay their
Florida Power bill are satisfied with the process, the employees and their overall experience.
They have levels of satisfaction similar to those of customers who visit an Energy Solutions™™
Store to pay their bills.

Customers like the convenience of using a paystation, and appreciate having an alternative
available to mailing their bills in, when there is no Florida Power office nearby. Most, however,
seem to prefer having a nearby Florida Power office, where special needs or requests could be
handled, for example, maeking partial payments. A number of customers also recommended
adding night drop boxes to the paystations, since some of the hours are not convenient.

Results of the survey conducted the 2nd Qtr 1998 by Market Strategies-Energy Research
Consulting

After the first six months of interviewing in Q1 and Q2 1998, there are some conclusions that we
can draw about the pay-stations used by Florida Power customers:

o Longer perceived wait times may be contributing to comparatively lower overall experience
ratings for customers of Base America locations 33205 and 33274. Both of these locations
have the highest proportion of customers who say their wait for service exceeded four
minutes. Conversely, a highly-rated Base America location (#33275) has the shortest wait
time.

e There is quite a bit of variation in the proportion of customers who say there is a Florida

Power office near by. While for some the pay-station is the only option for paying a bill in-

person, others simply like to pay there because it is so convenient and they can avoid paying

for a stamp to mail the payment to Florida Power.

A composite score has been created for each of the Agent Collectors to summarize their

performance during Q1 and Q2 1998. The measures included in this composite score are:

Overall Favorability toward Florida Power (Q1)

Perceptions of Florida Power Being Easy to Do Business With (Q2)
Satisfaction With the Wait Time at the Agent Collector (Q12)
Agent Collector Employee Rating (Q66)

Overall Experience with the Agent Collector (Q69)

R

For each of the Agent Collectors and our Stores, we calculated an average score which is shown
in Figure 13. For the pay-stations with less than 20-30 interviews per quarter, the Q1 results are
used. Otherwise, the Q2 results are used. Notably, First National scores the highest and Action
Check Cashing the lowest. The composite score for the Stores is right in the middle.

Results of the survey conducted September — October 2001 by Market Strategies, Inc.

¢ Minimal Wait Times 92%
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¢ Convenience 88%
e Location 89%
e Appearance 91%
e Personnel 94%
e Overall 94%

(k) Has Progress Energy or any of its divisions or subsidiaries conducted
customer satisfaction surveys other than those referenced on page 12 of Mr. Myers
testimony?

Yes, other customer satisfaction surveys have been conducted. The CAS and Fastrack
surveys were conducted by Florida Power. The CAS survey was discontinued after the merger.

The Customer Centered Gauge survey, which has replaced the CAS survey, is conducted in
Florida and the Carolinas. Fastrack surveys are also conducted in Florida and the Carolinas.

39. For purposes of this request, please refer to page 13, “Combined Customer
Service,” of Mr. Myers’ testimony.

(a) Please provide a detailed description of the combined customer
service organizations of CP&L and FPC.

Please see FPC’s response to Citizens Request for Production number 65
(b) Please provide the number of full time equivalent employees, broken

down by job title, of FPC’s pre-merger customer service organization for 1999,

2000, and 2001 year to date.

FPC objects to providing the response broken down by job title as overbroad, irrelevant,
immaterial, and not reasonably calculated to lead to the discovery of admissible evidence.
Without waiving this objection, the totals are as follows:

1999 —- 492

2000 — 492

2001 post merger
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() Please provide the number of full time equivalent employees, broken
down by job title, of CP&L’s pre-merger service organization for 1999, 2000, and

2001 year to date.

FPC objects to providing the response broken down by job title as overbroad, irrelevant,
immaterial, and not reasonably calculated to lead to the discovery of admissible evidence.
Without waiving this objection, the totals are as follows:

1999 — 416

2000 - 428

2001 post merger

(d) Please provide the number of full time equivalent employees, broken
down by job title, for the combined CP&L/FPC customer service organization for

2001 and 2002.

FPC objects to providing the response broken down by job title as overbroad, irrelevant,
immaterial, and not reasonably calculated to lead to the discovery of admissible evidence.
Without waiving this objection, FPC states as follows:

Totals for the combined CP&L/FPC customer service organization for 2001 is 883.

Totals for the combined CP&L/FPC customer service organization for 2002 is projected to be

849.

40. For purposes of this request please refer to page 14 of Mr. Myers’ testimony.
(a) For the 675 FPC employees to be displaced by the merger, please

identify how many employees (broken down by job function) will be displaced from
each affected department of FPC.
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FPC objects to providing the response broken down by job function as overbroad,
irrelevant, immaterial and not reasonably calculated to lead to the discover of admissible

evidence. Without waiving this objection, please see the attached breakdown.

(b) Identify the number of employees of CP&L that will be displaced by
the merger, Provide the requested information by department and job function.

FPC objects to this interrogatory as irrelevant, immaterial and not reasonably calculated

to lead to this discovery of admissible evidence.

(c) For each of the following functional areas within FPC prior to the
merger, please provide the total full time equivalent staffing for 2000, broken down

by job title.
FPC objects to providing the response broken down by job title as overbroad, irrelevant,
immaterial, and not reasonably calculated to lead to the discovery of admissible evidence.

Without waiving this objection, FPC states that as of November 2000 the total FTE’s by

functional area were as follows:

i strategic planning;
5
il. treasury and finance;
7
iii. tax and accounting;
46
iv. payroll and benefits management;
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13
V. risk management;
3
vi. legal and regulatory compliance;
15
vii. investor relations;
3

viii., human resources;

74

ix. information technology;
207

X. public relations;
21

(d) For each of the following functional areas within CP&L prior to the
merger, please provide the total full time equivalent staffing for 2000, broken down
by job title.

FPC objects to providing the response broken down by job title as overbroad, irrelevant,
immaterial, and not reasonably calculated to lead to the discovery of admissible evidence.
Without waiving this objection, FPC states that as of December31, 2000 the total FTE’s by

functional area were as follows:

i. strategic planning;
13

il treasury and finance;
33
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iii.

iv.

vi.

vii.

viii.

ix.

X.

(e) For each of the following functional areas within Progress Energy
Service, please provide the total full time equivalent staffing for 2001 and 2002,

tax and accounting;
132
payroll and benefits management;
25
risk management;
3
legal and regulatory compliance;
48
investor relations;
3
human resources;
89
information technology;
421
public relations;

38

broken down by job title.

FPC objects to providing the response broken down by job title as overbroad, irrelevant,
immaterial, and not reasonably calculated to lead to the discovery of admissible evidence.
Without waiving this objection, FPC states that the numbers provided for 2001 include vacancies

and the data provided is as of August 31, 2001. The projected headcount numbers for 2002 are

also identified.
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i. strategic planning;

2001 - 14

2002 -15

il treasury and finance;

2001 -36

2002 - 41

iii. tax and accounting;

2001 - 138

2002 - 142

iv. payroll and benefits management;
2001-29

2002 - 50

V. risk management;

2001 -3

2002 -3

vi. legal and regulatory compliance;
2001 — 47

2002 - 69

vii. investor relations;

38



2001 -3

2002 -5

viii. human resources;

2001 - 100

2001 - 126

ix. information technology;
2001 - 441

2002 - 619

X, public relations.

2001- 46

2002 - 56

The increase in Progress Energy Service employees for 2002 compared to 2001 is due
primarily to moving employees from the legal entity Florida Power to Progress Energy
Service in 2002.

41. For purposes of this request please refer to page 16, “Power Operations,” of
Mr. Myers’ testimony.

(a) Please provide the number of full time equivalent employees, broken
down by job title, of FPC’s Power Operations in 1999, 2000, and 2001 year to date.

FPC objects to providing the response broken down by job title as overbroad, irrelevant,
immaterial and not reasonably calculated to lead to the discover of admissible evidence. Without

waiving this objection the totals are as follows:
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1999 — 1017
2000 — 984
2001 is post merger
(b) Please provide the number of full time equivalent employees, broken

down by job title, of CP&L’s Power Operations in 1999, 2000, and 2001 year to
date.

FPC is seeking an extension of time to respond to this interrogatory. FPC objects to
providing the response broken down by job title as overbroad, irrelevant, immaterial, and not

reasonably calculated to lead to the discovery of admissible evidence.

(c) Please provide the number of full time equivalent employees, broken
down by job title, of the merged FPC and CP&L’s Power Operations for 2001 and
2002.
FPC objects to providing the response broken down by job title as overbroad, irrelevant,
immaterial, and not reasonably calculated to lead to the discovery of admissible evidence.
Without waiving this objection the totals are as follows:

2001 — 2055

2002 - 2061

(d) Please describe all “best practices” concerning Power Operations
identified through the merger.

. 3 phase project planning and approval process

. economic evaluation analysis (EESY) of projects

. minimize supplemental resources utilized at plants

. routine switching and tagging to be done by substation and line personnel
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. establish an enhanced predictive maintenance (PDM) program
. implement work management and supply chain solution at Florida plants
. use janitorial contractors at steam plants instead of employees

(e) Please describe all “process improvement initiatives” concerning
Power Operations identified through the merger.

. share CT parts across the system

. consolidate CT operations

. consolidate engineering, work management, and continuous improvement

. consolidate fossil finance to energy supply finance

. consolidate fuel management systems

. move transmission planning to delivery business unit

. consolidate the resource planning function

. reduce the number of temporary employees that service the Florida system
42, For purposes of this request please refer to page 16, “Transmission and

Distribution,” of Mr. Myers’ testimony.

(a) Please provide the number of full time equivalent employees, broken

down by job title, of FPC’s Transmission and Distribution Operations in 1999, 2000,

and 2001 year to date.

FPC objects to providing the response broken down by job title as overbroad, irrelevant,
immaterial, and not reasonably calculated to lead to the discovery of admissible evidence.
Without waiving this objection the totals are as follows:

1999 — 2044 (excludes contractors)

2000 —2041 (excludes contractors)

2001 post merger
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(b)  Please provide the number of full time equivalent employees, broken
down by job title, of CP&L’s Transmission and Distribution Operations in 1999,
2000, and 2001 year to date.
FPC 1s seeking an extension of time to respond to this interrogatory. FPC objects to

providing the response broken down by job title as overbroad, irrelevant, immaterial, and not

reasonably calculated to lead to the discover of admissible evidence.

(©) Please provide the number of full time equivalent employees, broken
down by job title, of the merged FPC and CP&L’s Transmission and Distribution
Operations for 2001 and 2002.

FPC objects to providing the response broken down by job title as overbroad, irrelevant,

immaterial and not reasonably calculated to lead to the discovery of admissible evidence.

Without waiving this objection the totals are as follows:

2001* 2002*
Energy Delivery Florida 2007 2039
Energy Delivery Carolina 2491 2552

4498 4591

*Excludes Contractors

(d)  Please describe all “best practices” concerning Transmission and
Distribution Operations identified through the merger.

Please see attachment.

(e) Please describe all “process improvement initiatives” concerning
Transmission and Distribution Operations identified through the merger.

In Transmission, there were four main process improvements identified through the
merger: Project Management, Asset Management, Project Review Groups, and Fault Location.

STP#533587.04 42



Previously, FPC handled construction projects through various work groups and various senior
engineers had responsibility for different parts of the work in accord with their area of expertise.
However, there was no centralized management of the projects.

In mid-2001, FPC implemented a Project Management Organization. Each Project Manager (4
in total) has responsibility for projects from inception to the turnover to maintenance. This full
cycle accountability should provide greater efficiencies and better accountability for transmission
projects.

Prior to the merger, FPC and CP&L had separate Asset Management tools. CP&L’s tool,
Maximo, was used to trigger work orders for both construction and maintenance of the lines,
substations and protection and control devices. FPC’s tool, Cascade, was used to trigger
maintenance work orders for substations. By consolidating FPC’s substation data into Maximo,
the Company are able to track and trend a larger database of equipment to detect systematic
problems and make corrections more quickly. Additionally, FPC will be adding the line and
protections control data to Maximo for FPC as well. Resultingly, the Company will be able to
tailor our maintenance standards to the actual performance of each type of manufacturer’s
equipment.

Project Review Groups (PRG) are used to manage the budget and ensure the highest priority
work is funded. This is accomplished in two steps. Budget requests are force ranked using
facility importance and work importance criteria. The Transmission Department Managers then
meet to challenge the ranking and finalize the ranking. Once the funding for the Department is
determined, the line is drawn and projects above the line, the highest ranked will be planned and
those below the line are shelved.

On a monthly basis, the Transmission Managers meet to review the budget standing. As cost
estimates are honed and cost over/under runs are determined, projects are either deferred or
accelerated in order to meet the budget. If a project is cancelled or a new project is identified, re-
ranking occurs to ensure spending does not exceed budget.

Both CP&L and FPC use fault locating to estimate the exact location of transmission line
outages and to speed restoration. FPC has limited coverage of the fault location equipment and
used one employee who was on call 365/24. CP&L used this equipment extensively and had 3
people trained to perform this function, who rotated on-call duty. The companies have
consolidated this function and have 4 people trained who rotate call duty. In addition, this has
been coupled with the use of lightning detection, which enables us to determine whether a
lightning strike was coincident with the fault. This information is valuable to our linemen when
investigating the cause of outages.

See also, FPC’s response to production request number 68.

43. For purposes of this request please refer to page 17, “Customer Service,” of
Mr. Myers’ testimony.
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(a) Please provide the number of full time equivalent employees, broken

down by job title, of FPC’s Customer Service organization in 1999, 2000, and 2001

year to date.

FPC is seeking an extension of time to respond to this interrogatory. FPC objects to
providing the response broken down by job title as overbroad, irrelevant, immaterial, and not
reasonably calculated to lead to the discovery of admissible evidence.

(b) Please provide the number of full time equivalent employees, broken
down by job title, of CP&L’s Customer Service organization in 1999, 2000, and

2001 year to date.

FPC is seeking an extension of time to respond to this interrogatory. FPC objects to
providing the response broken down by job title as overbroad, irrelevant, immaterial, and not
reasonably calculated to lead to the discovery of admissible evidence.

(c) Please provide the number of full time equivalent employees, broken
down by job title, of the merged FPC and CP&L’s Customer Service organization

for 2001 and 2002.

FPC is seeking an extension of time to respond to this interrogatory. FPC objects to
providing the response broken down by job title as overbroad, irrelevant, immaterial, and not
reasonably calculated to lead to the discovery of admissible evidence.

44.  For purposes of this request please refer to page 17, “Nuclear Operations,”
of Mr. Myers’ testimony.

(a) Please provide the number of full time equivalent employees, broken
down by job title, of FPC’s Nuclear Operations in 1999, 2000, and 2001 year to date.

STP#533587.04 44



FPC objects to providing the response broken down by job title as overbroad, irrelevant,
immaterial, and not reasonably calculated to lead to the discovery of admissible evidence.
Without waiving this objection the totals are as follows:

1999 — 756
2000 - 661
2001 is post merger
(b) Please provide the number of full time equivalent employees, broken
down by job title, of CP&L’s Nuclear Operations in 1999, 2000, and 2001 year to
date.

FPC objects to providing the response broken down by job title as overbroad, irrelevant,
immaterial, and not reasonably calculated to lead to the discover of admissible evidence.
Without waiving this objection the totals are as follows:

1999 - 2,021
2000 — 1955
2001 is post merger
(c) Please provide the number of full time equivalent employees, broken
down by job title, of the merged FPC and CP&L’s Nuclear Operations for 2001 and
2002.
2001 — 2,532
2002 has not been developed at this time.

45. For purposes of this request, please refer to page 17, “Energy Ventures,” of

Mr. Myers’ testimony.

FPC objects to this interrogatory to the extent it intends to include persons or functions

other than those attributed to FPC.
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(a) Please provide a description of all functions and services carried out
under the heading of Energy Ventures.

The function of regulated trading activities within Energy Ventures is to minimize costs
to the Company’s customers, maximize the value of the Company’s assets and prudently manage
the physical and financial risks inherent to the energy markets. Traders with Energy Ventures
buy and sell electricity, natural gas, and oil, in addition to the ancillary services associated with

the delivery of each commodity.

(b) Please provide the number of full time equivalent employees, broken
down by job title, of FPC’s Energy Ventures in 1999, 2000, and 2001 year to date.

Prior to the merger (i.e. 1999 and 2000) Florida Power did not have an organization by
the name of Energy Ventures. During this time period, Florida Power did have persons
responsible for regulated trading activities. FPC objects to providing the response broken down
by job title as overbroad, irrelevant, immaterial, and not reasonably calculated to lead to the
discovery of admissible evidence. Without waiving this objection the totals are as follows:
1999 — 14.5
2000 - 14.5
2001 post merger

(c) Please provide the number of full time equivalent employees, broken
down by job title, of CP&L’s Energy Ventures in 1999, 2000, and 2001 year to date.

During 1999 and 2000, CP&L had persons directly responsible for trading activities. FPC
objects to providing the response broken down by job title as overbroad, irrelevant, immaterial,
and not reasonably calculated to lead to the discovery of admissible evidence. Without waiving

this objection the totals are as follows:
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1999 - 19

2000 -26.5

2001 post merger

(d)  Please provide the number of full time equivalent employees, broken
down by job title, of the merged FPC and CP&L’s Energy Ventures for 2001 and

2002.

FPC objects to providing the response broken down by job title as overbroad, irrelevant,
immaterial, and not reasonably calculated to lead to the discovery of admissible evidence.
Without waiving this objection the total persons responsible for regulated trading for both CP&L
and FPC are as follows:

2001 -32.5

2002 -32.5

46.  For purposes of this request, please refer to page 20 of Mr. Myers’
testimony.

(a) Please identify all positions for which new employees are being
recruited from outside the two companies.

FPC directs citizens to Progress Energy’s Web-site.

(b) Please describe Progress Energy’s leadership development program,
including the year in which the program was initiated, the affiliates that participate
in the program, the number of employees from each affiliate that participated in the
program in 1999, 2000, and 2001 year to date.

FPC is seeking an extension of time to respond to this interrogatory.

47.  For purposes of this request, please refer to pages 20 and 21 of Mr. Myers’
testimony.
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(a) Please describe the scholarships that are were offered to FPC
employees prior to the merger, in 1999, 2000, and 2001 year to date, including the
total annual dollar value of such scholarships.

None.

(b) Please describe the merit scholarships that are now offered to FPC
employees, for 2001 and 2002, including the total annual dollar value of such
scholarships.

The Progress Energy Merit Awards is a scholarship program for dependent children
of non-bargaining unit employees who work for Progress Energy subsidiaries. Originally called
the CP&L Merit Awards Program, the number of awards was increased to 30 with the merger of
the companies, and each award has a value of $1,500 per year ($750 per semester). The award
recipients are chosen by an outside agency called the Citizens Scholarship Foundation of
America. The criteria for determining recipients includes GPA, leadership qualities and
community service. Of the 30 scholarships given in May, 2001, seven were awarded to children

of Florida Power employees.

(c) Please explain what is meant by “college degree recognition.”

The College Degree Recognition Program is a recognition program designed to recognize
regular full-time, non-bargaining unit employees who earn an associate’s, bachelor’s or master’s
degree while on the job. The employee receives a commemorative gift for recognition of this
achievement. The commemorative gift includes: Associate Degree — Portfolio and pen;

Bachelor Degree — Desk clock and pen; Master Degree — Briefcase with portfolio and pen.
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(d) What will be the total annual dollar value of FPC’s “college degree
recognition” in 2001 and 2002?

The following numbers are estimates as FPC does not know exactly how many
employees will actually graduate in 2001 and 2002. The Company estimate the following: 2001

- $5,115; 2002 - $5,795.

(e) Did “college degree recognition” exist prior the merger? If so, what
was the annual dollar value for 1998, 199, and 2000?

No. The College Degree Recognition Program was implemented for FPC employees
beginning January 2, 2001.

48. With respects to costs allocated to FPC by Progress Energy Service, LLC,
please provide the following information for the test year and the 2001: the total
dollars by account number and name to which an allocation factor is applied; the
allocation factor applied to each account; the calculation of the allocation factor including
the numerator and denominator for all companies that are allocated a portion of the cost;
and a description of the allocation factor. Provide this information in both hard copy and
electronic form.

The 2002 Progress Energy Services allocation to Florida Power in the rate case
proceeding was based on the allocation factors in effect for 2001. A summary of the 2001
allocation metrics for each product or service has been provided. At the time that the numbers
were provided for the rate case proceeding, the detailed budgets by product/service had not been
prepared for the Services Company for 2002, For rate case purposes, in general, we assumed
that each departmental budget would have the same split by product/service as in the 2001
budget and that the allocation metrics for each product/service would be the same as were used

in the 2001 budget. Therefore, in aggregate the allocation of each department’s budget to each

legal entity in the rate proceeding forecast is materially the same as used in the 2001 budget.
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The Information Technology and Telecommunications expenses were handled as exceptions. A
detailed description of the approach used in the allocation of Information Technology costs is
provided. The Telecommunications costs were allocated based on an estimate of the
distribution of devices.

See attachment.

Serv Co - Question 48 2002 IT Alloc
black.xl... Method.doc
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SENT BY: 11- 7- 1 ; 5:22PM ; CARLTON FIELDS- 850 681 1079:#% 2/ 2

FLORIDA POWER CORPORATION

- :

/S"ﬁ"‘@“ —

BEFORE ME, thc undersigned authority, duly authorized to administcr oaths, personally
appeatcdMARK A - PAYERS (o me well known) (who has produced
as identification), on behalf of Florida Powcr Corporation, as its Yiee. PPes ipen 1, [ wAnegand
who, after first being duly swc.n, deposes and says (hat he/she executed the above and foregoing.

STATEOF FLORiDA
COUNTY OF Pioeps

SWORN TO and subscribed before me this -day of NpvemeRr , 2001,

s N - sdhobont

(Signature)

ANNE M. SHELosKl

(Printed Name)
NOTARY PUBLIC, STATE OF ELDQ 1A

APrit. 13, Aoosd
(Commission Expiration Date)

(Serial Numbecr, If Any)

; n,’%’ Ahne M. Shaloski
ﬁ MY COMMISSION # CC725907 EXPIRES

; April 12, 2002
TIAY  BONDEDTHAU TROY FAN INSURANCE INC.
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As to the objections:

STP#533587.04

Gary L. Sasso

James Michael Walls

Jill H. Bowman

W. Douglas Hall

CARLTON FIELDS, P.A.

Post Office Box 2861

St. Petersburg, FL 33731

Telephone: (727) 821-7000

Facsimile: (727) 822-3768

Attorneys for Florida Power Corporation
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Transmission Department

Billy Raley
Vice President - Transmission

Monica Taylor
Admin Assistani to Dep! Head

Don Welsenborn
Principal Engineer

]

|

!

L

r Ray Davis | | Lee Marzacchi i | Jeff Prim l ! Mark Bvid |
B Manager I Direclor I ! Director [ Inferim Director
Easlem Transmission Area Transmission Engineering } lL Transmission Conslruction || TER O Suppost

~ \JUPPUII |

Rick Bagley
- Manager
Northern Transmission Area

I Glenn Dooley

—l Manager
Bﬂulhem Transmission Area

Mike Kikland
— Manager
Western Transmission Area

L Leo Gladney
Nanager .
LCenlnaI Transmission Area

INTERROGATORY
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Eastern Transmission Area

Raymond Davis
Manager
Eastern Transmission Area

William (Bill) Strickland
— Supervisor
Trans Line Maint.

Vacant Position
= Supervisor
Trans. Subs Maint

Vacant Position
— Supervisor
Trans. Subs Maint

Steve Pollard
— Supervisor
Trans. Subs Maint




Northern Transmission Area

Rick Bagley
- Manager
Northern Trans Area

Thursten Price
— Supv
Trans Line Maint

Ronnie Currin
— Supv
Trans Subs Maint

Harold Hilton
— Supv
Trans Subs Maint




Central Transmission Area

Leo Gladney
Manager
Central Trans Area

George Dees
— Supv
Trans Line Maint

Jonathan (David) Rodden
— Supv
Trans Subs Maint

vy Little
— Supv
Trans Subs Maint




Western Transmission Area

Mike Kirkland
Manager
Western Trans Area

Chartes Weaver
Supv
Trans Subs Maint

Davis Newton
Supv
Trans Line Maint




Southern Transmission Area

Glenn Dooley
Manger
Southern Trans Area

Thurman (Russell) Craft
— Supv
Trans Line Maint

Thomas (Wade) Brooks
— Supv
Trans Subs Maint

Dan Temple
— Supv
Trans Subs Maint




Transmission Engineering & Operations Support

Vacant Position
Director
Trans Engr & Oper Support

A. Mark Byrd
- Supv
Trans Planning

Donaid Broadhurst
— Magr
Trans Equipment

John Odom
— Mgr
Trans Planning (FPC)

Donna Graham
— Mgr
Syst Rel & Pwr Quality




Transmission Engineering

- Lee Mazzocchi
Director
Trans Engr

Vacant Position
— Mgr
Trans Facilities Engr

Rhonda Webb
— Mgr
Trans Line Engr

Max Vander Ploeg
— Mgr
Trans/Distr Subs Engr
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Transmission Construction

Jeff Prim
Director

Transmission Construction

Joseph (Joe) Allen
Supv
Relay Constr

Paul Roberson
Supv
Subs Constr-Raieigh

Greg Selvia
Supv
Subs Constr-Erwin

Robert (David) Wethington
Supv
Subs Constr-Florence

Joseph (JW) Beasley
Supv

Heavy Mvg,._& Transf Assembly

Gary McKenzie
Mgr
Trans Project Services




Docket No. UUUBZ4-LI

Citizen's Second Set of Interrogatories
Attachment to 40 (a)
Witness: Mark Myers

Florida Power Corporation
Employee Headcount

Increase
AUG 2001 AUG 1999* (Decrease)

REGULAR EMPLOYEES

Energy Delivery - 2490 2,717 (227)

Cusfomer Service

Distribulion

M&S Stores/Fleet Svcs

Transmission

Energy Supply - 1,377 1,530 (153)
Fossil
Nuclear

Corporate Services - 337 650 {313)
Presideni

Corporale Relations

Finance

Human Resources

Information Technology

Legal

Public Afiairs

Strategic Planning

TEMPORARY EMPLOYEES 229 211 18
Total 1433 5,108 (675)

* Merger Armouncement

INTERROGATORY
) 40 (a)

Note: Certain organizational changes made affer the merger have been reclassified for comparing to pre-merger August 1959 headcount.




Evaluation of “Best Practices” at FPC and CP&L
Reglonal Transmission Maintenance & Construction Qrganizations

+ Steel replacement standard for wood cross-arms, x-bracas, and knee braces at
FPC

CP&L discontinued using wood cross-arms, x-braces and knee braces more than 10
years ago. CF&L line maintenance crews Aave been on a fairly aggressive program
of replacing the wood eress-arms and have replaced most woed armis in four of the
five maintenance areas. This has significantly reduced transmission ling related
interruptions on the CF&L system. FPC had 13 line interruptions in 1889 due to
cross-arm failures. On the FPC 59 kV system. a better solution may be to use

69/115 kV standoff insulaters rather than steel.

Elimination of bayanets by using taller poles at FPC

FPC has been purchasing shorter concrete poles for several years and utilizes a
steel bayonet to attach the overhead ground wire to the pole based on reduced
material costs. This resuits in more assembly time for the structurs and creates 2
weak link oh the structure as corrosion commences &t a future date. Additional cost
of the taller pole will not be appraciable when all factors are considered.

Usa Heavy Moving/Transformer Assembly crew to free-up substation
maintenance activities at FI’C

At FPC, currently two personnet assighned to a substation construction crew perform
~ transformer assembly and are supplemented by the eight substation maintenance
crews perforining this function, as additional resources are required. Plans are to
form a heavy meving/iransformer assembly crew at FPC to have full time dedicated
persshnel providing lhe transformer assembly function. Qver time this will result in
these personnel becoming the transformer assembly “experts” and will free
subsiation maintenance crews of those functions. This crew struciure has baen
werking well in the CP&L construetion organization for many years.

Evaluate the transfer of control wire puiling and termination to substation
constritction crews, which are better equipped to handle wire reels at. CP&L

At CPEL., relay construction horrows equipment from substation construction craws
to facilitate movernent of wire reels to pull control cables, At FPC the function of
pulling wire, terminating wires and wiring relays is all performed by the substation
construction crews, This transfer would rot resuft In position reductions but would
improve equipment eoerdination and operating efficiencles.

Create system one-line switching dlagram at CP&L

FPC has a systerm one-line diagram boek which is laid out like their ECC map-board
and Includes the interconnection of their {ransmission systemn. transmission
substations, distribution substations, transformers, transmission breakers, line
cades, ete, Development of such a ane-line book at CP&L may be of some value to
personnel operating and maintaining the system. ‘

INTERROGATORY
42(d)




+ Establish dedicated power factor test persconnel at CP&L
FPZ has test specalist dedicated to performing power factor tests, infrared tasts,
etc This Is 2 non-bargainirg position from wiich many of these personnel progress
to supervisor, Everyorle assigned to the substation maintenance crews at CP&L is
responsible for performing these tests. and with the infrequency of performitig these
tests, an “expert” seldom develops. Specialization may also result in more reliable

test data.

+ Discontinue power factor test of distribution class breakers at FPC
Power factor tests at FPC on distribttion class breakers only resulis in an cccasional
find of a bad low voltage bushing. CP&L has never had a power factor testing
program for distribution class breakers znd does not fee| z faliure of lew voltage
bushings justifies implermenting such a program. FPC has approximately 1.200
distributien class breakers. The elimination of this program at FPC will result in the
need for only four test-specialist (one in each area).

+ Extend general inspection and maintenance intervals on FPC distribution
class breakers
At FPC, the maintenance interval for performing a general inspection of a
distribution breaker ranges from 12 1o 70 {ault operations based on available fault
currents, and depending on the type of breaker. It has been determined that
available fault current on the: 13 kV bus at FPC is no greater than that on the CP&L
low voltage busses. At CP&L, distribution feeder breakers are scheduled for
general inspection at 100 fault operations and work orders are Kicked out at 85 fault
operations. Sighificant manpowesr savings can be realized by extending FPC
breaker inspection intervals to more closely align with the CP&L standards.

+ DRiscontinue contract pole inspections, and use regionally based line
maintenance crews at FPC
Since regionally based line maintenance crews are being created after merger
closing, these crews should personally perform initial inspectian of assigned assats
during the first two ysars of operation to get a first hand opinion of asset condition.
After an initial appraisal, if it is determined that it would be beneficial to implement a
paole treatment program to extend assels life, then contraet pole inspections should
be revisited. CP&L is on & 10-year cycle of pole inspection and treatment.

+ Discontinue dedicated line grounding crew, and use regionally based

maintenance crews at FPC
Since regionally based line maintenance crews are being crested after merger

cloging these crews should perform any additional grounding, which may be
necessary. This will result in savings by eliminating FPC positions currently traveling
the system to perform this furiction,



+ Construction crews to complete turnkey projects, which then pass to

maintenance erganizations at CP&L

At FPC, construction craws {(substation and relay) primarily perform turnkey projects
aliowing susstation maintenance ¢rews more time for maintenance activities.

This would not eliminate positions but may result in operations that are more

efficient.

+ Negotiate expanded vegetation management (danger tree) rights at time of
line construction and enforce as a funetion of R/W maintenance.
CP&L has danger tree clauses in easements which allow cutting of trees which
would danger the line if they were to fall. Most of FPC's easements have similar
clauses but they have not been enforced, It is recommended that these rights
become a part of all new FPC easements and that property owners be aware that

fFPC will enforce these rights.

r better inventory control at FPC
t CP&L. spare paris including bushings are organized in a separate section of the
neral warehouse and are catalogued inte the Materials 2000 system for access by
3l users. One employee (Spare Parts Inventary Coordinator) is assigned to contral
inventory and replace parts s used. This same practice should ke implemented at
FPC. Existing relay spare patts at Apopka and substation spare pars at St
etersburg should be routed to Wildwood, Afier assigning an existing material
rformance person for inventory control and relocating the parts to the warehcuse
uilding, warehouse persons can assist with parts disbursement. Also, the existing

bushing building could be freed up for crew headquarters or other uses.

. }onsolidat&; substation, relay, and line spare parts in one location (Wildwood)
T

+ Transfer responsibility of distribution to distribution (D — D) substations and
istribution feeder capaciter banks and requlators from distribution to

transmission substatlon maintenance crews at CP&L

Alt CP&L, this function has been handled with DERO electricians system-wide
reporting to a supervisor located in Raleigh since 1989, Synergies can be galned by
transferring this responsibility to Transmission Substation Maintenance Craws where

it/ Hi ba managed locally.
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Energy Distribution Best Practices
Regional Operating Centers

A) SAFETY OVERARCH:

R S T

OSHA Recordable and PMVA poaly established: on-going 2ssessmetit
Avcident lnvestigation Procesa

Safcty Delegates Committees - local yards, led by Foreman

Department Salety Steering Conumittes - includes BU Team Leads from yards
Division Safety Delegates Cominittee - led by C&O Manager

Safcty audits by Safety Dulegates Conunitiec

Safety audits by Foremen

Manthly Safety Mesting and Program, cach yard

Safcty Department / Managentent field visits

10 Quarter]y safoty cclcbrations for achieviug sefoty ohjectives.
i1, Dedicated safety / training coordinator

B.) PROCESS DRIVEN:

L

New Customer Service Delivery

dedicated design and engineering by customer segment
systern « operationa coordimation

"one point of contact” facilitator / expeditor

se1vice connections unit price ftrecust

supplemental contract dosigh and engineering
dedicated UG contractor constriwtion - 100%
dedicated Company congtruction support

Regional oversight of UG confractor crows

Regional scheduling process for ell work activities

Outidoor Lighting

Corporale department charged vwith spearheading koy lighting iniliatives

Comprehensive non-regulated busincss sase near completion which would generate

sipnificant earnings. allow for entry into non-native markets, further itiprove customer

service and create additional tes to the customer

System-wide slrestlight inventary underway projected to generate close to §1 million in

renccurring amal prafit

Dacorative product line expanded to increase profitability ond improve customer vatisfaction
- 12% IRR improvemunt rozlized by installing decomative versus standard product

Currerntly up-selling 40% of new installations to decorative oplions

Several key multi-site lighting « ustomers now have single point of contact



System Infrastructure: Relocation. Load Growth, Replacement, Reinforcement

real fyne system plunmnyg coore ination

dedicnted design and engipeerirg

supplemental contract deslan a'd engnecTing

targeted project manzgement

select [ump sum bids (OH and UG), individua! or multiple projects
dedicated Company construction, including travelling distribution crews

4. Reliabiljty / Operations and Maintenance

targeted reliability directives

focused maintenance managenient process

focused customer operations funsction

dedicated dispatch and outage / rouble response

24x7x365 troublemen coverage - onc man units

troublemen take home vehicles - rapid responss

twoublemen mowlti-tagk: stroct lip bt maintenance, R&D. set meter, test vollage, patrol lincs
dedicated mainienance units

matrixed operations enginesr

matrixed reliability cngipecrs

severs weather event planning, ‘:odfdination, contingency

rapid response procedures for stite wide outage reatoration

regional communication tcams 'o resolve operational relatcd customer compiaints

Resource and Cogf Mavagement

Agset Management focus

cemplemnent / incunbeticy manngement

Capital / O&M cxpenditures mendgement

variance explanations - monthly

Copital / O&M expenditurcs forccast - monthly

core process disgrostic assessment / impvt opportinilies

joby trackinyz / status process

muaintenance otder tracking provess

performance melrios: safety, reliability, financial, customer service, productivity - monthly,
quartetly

shart term werldoad / matipower plauning and forooast

use of low logs translormers: removal and re<use of under 1oaded transformers
use of standerd designs for OH md UG construction

salvage and re-use of OH conductor

cable re=whecling: size to lengtl required



C) FUNCTIONAIL BASE:

1. Focused Lines of Business: Nevs Custmmer Delivery, Lighling, Reliability (Existing
Custornen), Systew Constnict. Systern O&M, and Enierpy Delivery Scrviecs (non-regulated
sompetitive servnices)

2. [tegrated with cote processes

3. Supported by functional orgavization

- sk}l and resourie flexibility: vertically, horizontally
- skill maintenance and training
- dedicated resources




Encrgy Distribution Best Practices
Metering

PROCTESS DRIVEN., CUSTOMER FOCUSED:

Load Research

1. TInterval Metering Data Management
= 300+ accounts currcntly billed
- wtcrval data supplied to MV90 sysicm
- duily determinants file provided to Customer Accounting to CSS
- modemn data reticval for 1 7 accounts
- data collection / verfication for Solutions Inform Project - 142 sccounts
«  MV90 stores jntcrval data for 2,000 accounts. including 1.000 for FPSC Cost
ot service Rulc

2. Cost of Sexvice & Rate Statistical Studics
- data collection [or RS, GS, GSD. and IS rafc classes for TPSC
- RS: load mgmt 1nd non=load mgnt groups
/ - GS: groupcd pa kWh demand
- GSD: grouped by bidg. type. SIC code. and kW dcmand

Meter Shop Operations

1. Maeter Test and Calibration

- 45,793 meters installed '98

- 47,400 projected for '99

- 50,500 proected for ‘00

- purchased 35.000 single phasc, and 3,600 poly phase meters ‘98

- projected purchisc 42.000 single phase und 9,000 three phasc '99 (incr.
assoc. w/ discontinumyg use of mech. demand mctors)

- cunecnt cost: eingle $23: three $135; W-basc $344: quenturt $2.745

- tested 37,089 single phasc: 10.949 poly pbuse meters '98

- projected test 24.300 singlc phase; 6,700 poly phasc '99 (decr assoc. w/ decr
in selcctives and retircroents rec'd from Held) )

- projccted "Tst cost: single phase $4.07/mtr: poly phase $15.94/mtr

2. Furtable Test Instrument Maintesaoce and Repair

- initiawed portabl: instrument tracking system '99: Met-TracldMct-Cal

- full implerncntation Februacy '00

- on larget to repair 1,400 picces of portable equiptment and 650+ matruments
‘99

- four meter techricians ™ the meler shop
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3.

Djelectric Testing

- testnubber blankets, gloves, bucket tuck hooms

= 1,735 glove tests / mos. (ave.) @ $2.94/pr

- 530 blanket tess/mos. (ave.) @$3.38/umit

- all boomy are tested amoually - 415 hoome; 2/3 of booms arc tosted bi-
annually: 1/4 booms are tosted susociated w/ reprirs

- #33 buckets (avg.) tesled annually @ $78.6/mit

- thres dielectric test spocialists

Metering / Iutormation Technology

1.

Meter Inventory System
- Enhonced Metet Information System (EMIS) opcrational by February 2000
«  Interface w/ CSS for billing

Test Board Software Support
- provide support for the 2 RFL.5455. 2 RFL-3800 and the 2 position WECQ
board for hardv:are and software

Instrument [nventary Systemw
- 11,684 portable instruments ewrrenily tracked for maintenance / calioration

Billing Transiation
- function perforned using MV-$0 softwarc for Windows NT

Watt-hiour Standard Compliznce
- NIST standard tested against FPC standard anmually
- NIST mukes determination regarding accuracy of lab
test ensures cotnpliance with FPSC requirament of an annual test of the FPC
standard

Advauced Metering Services
- specinlized des'gn for apecific applications. typically industrial, commercial
«  review trunsformer rated meterfug documentation for acourasy and correst
billing
- advanced metering solutions, including the installation of multi-chasnel
B progratamable recorders to AMR systems

Accounts S0KW er Greater
' - 18.000 accounts
- 900 accounts with demand gycater than 500 IKW
- 400 accounts > SO00KW curtently cquipped w/ temotc interrogalion meter




3. System Automation

etratesy: migrate to dutomution platforms that gain efficiency and deliver
usetul fnformat on for dircet sceess

capital costs ofiset by efficiencies and/or custowser spongored reventiies

9. MYV 90 Data and Broker Funerions (MIS)

10, SatePath ™

Field Services

1. Installation

colleet / compile interval data where required or requested

data comypriled t» MV 90 format

provide data to internal / extemal sustomers via MIS PowerStor web Site
provide sofitwate to allow user view - only dila access

customer driven automation program
provides cnhaneed service via non-intrusive meter reading activitics
market research, business-casc and regulatory petition complete

and Maintenance of Transformer Rated Accounts

sitc fesling

phase anglc analysis

trouble shootin:

on-call status: Milerchange tie point meteuing
generation and co-generation

billing accounts > | MW

all tanslormer rated metermg

2. Periodic/ Sawple Testing - 1999

transformer ratcd meters < 1 MW: 223
transformer ratcd meters > 1 MW 414
interchunye tests: 54

flew serviges: 413

phase angle inspections: 2,907
build-ups (> 1 MW): approx, 250

3. Service Requirements Madus

&

$pongors servics requiremients wanual used by customers, archilests,
engineers. elecivical contractor, and local code authoritics

gpecilies servic: and moter standards for new, upgraded, or additional
fervice needs

updated each tw'o yoar poriad



Energy Distribution Best Practices
Distribution Engineering, Operations & Reliability

PROCESS DRIVEN. CUSTOMER FOCUSED:

1. Systern Relinbility

10 vear data assaasment of outages to identify trends and relationships
Central F1, assensment (three years of data) determined that 30% of SATDI
minutes are behnd 3.1% of PDs interrupted

Data analysis gvnerated the SCORE program: targeted to specific relinbility
operating issues by maximizing effort and avajlable dollars

Tareet and fooused efforts i Central FL resulted iIn 46% SAIDI
improvement within a two year period

SCORE prograrm embracing other types of reliability improvement activities
meluding infrared scanning, and lightning detection data assessmant.
SCORE progratn became the genesis of system reliability directives for
specific issues; matrixed relizbility engineers to support local customer
operations; matixed operations engineers to support local dispateh functions

2. Distribution Standards

Power Teams

use "Power Tearns” 10 identify high roturn conlinuous improvement
opportuaities. conduct analysis, detetmtine recommendations, and implement
cross [Linelional work out tcams of 20-25 people focuscd on resolving issucs
in an intensc tw day wertk wut session: focused on optimizing cost and
improving service delivery

typical teanu standards engineers, vendors, purchasing & material
management pe-sonncl. financiz] personnel. and construction and
mainienance persomnel

seven tearns addressed: overhead conductor, transformers, wood poles,
underground cable, switch gesr. stroctlights, and meters

68 recomunenidations, crtimated comtbined annual savings: $5.9M

Trasformer Loading Optimization

use of tranyforehier load optimization program by distribution engineers to
cngure consistency in size application based on cugtomer load information,
custotner load profile, and transformer thermodynamic performance

user friendly

average decrease of 25% in transformer KV A per unit

annual savings m transformer purchases cstimated at $1.33 M



3. System Maintenangce

Tree Trimming

six year conuset (eff. 1598), two vendors

ubjective: achieve and repeat 3 year trim cycle of entire system

carly in coniract mgrated to sole source vendor

unit rale, [ootag: bascd. for initial 3 year cycle just completed

on schedule, on budget

incidental admiistrative savings realized 0.5 M/yr based on information
from the first eycle

estimated annual savings by progrem on track: $4.0 M

Transformer Repair and Inspection Program

use of statistical samplitig methodology similar to tree program

detailed ingpection of 1,800 pad mount transformers of 80,000 population:
98% confidence level for system ay a whole

mformation collected: age, condition, mfg., ground reading, and
envirenmental conditions

overall maititenince program developed for pud mount transformers

4, Distribution Facilitles Utilization

Locate Sereening Center

develeped screening program for underground ulility locate toguests

law roquires 48 hour notification before digging

230.000 (spprox.) locate roquests annually

aggrosaive screcning of roquests

31% of request: clcared for location by FPC 1998

anpual Jocate cusk $1.3 M (approx.); average locate cost is 38,25 per ticket
1998 gross savings were $507,360



Charge By
Organization
Actounting

ACCOIFRting

Audil
Audil

Corp. Envizan. HES

Cop Emiron. HES

Corporate Comm.

Corpxate Comm.

Corporle Sorvices

Dor. #734992
2001 Budget (Inc. St}

Progress Energy Service Company
2604 Budgeled Charges lo Affilates’ Income Sfatemsnt

374
Eneray
Supply

ACCOUNTING SERVICES

C45 - ACCOUNTING MANAGEMENT
C45 - MANAGEMENT REPORTING
CA7 - FINANCIAE. REPORTING

C4¢ - BENCHMARKING

$30 - GENERAL LEOGER ACCOUNTING
531 - PROPERTY ACCOUNTING

532 - DISBURSEMENTS

333 - REVENUE ACCDURTING

834 - REGULATORY ACCOUNTING
535+ DIVERSIFIED INVESTUMENTS

1304,238
354,943
219,287

14730

4,128

2030 326

007 - INTERNAL AUDST

C33- CORP. ENVIRDN,, HE S MGNT,
G314 REGULATORVATFARS ' TECH
C33-ES SAFETY SERVICES

C37 - ED SAFETY SERVICES

C38 - RETAIL GASIPIPELINE SAFETY
€39-OCC HEALTH SERVICES
C40-DOT MOTOR CARRIER SAFETY
€41 - YYORKERS' COMPENSATION
A2~ ENVIRONMENTAL SERVICES

218,365
62,624

28,231
170.109

479,135

€22 - CORPORATE COMMUNICATIONS

C24 - CP&L IMAGE ADVERTISING
(26 - NCNG IMAGE ADVERTISING
S17 - INTERNAL COMMURICATIONS
S$18- CUSTOMER CORMUNICATIONS

2,540,682

411468

2958350

CORPORATE SERVICES

258 - T&D TRANSFORMER SOLUTIONS
259 - TAD TRANSFGRMER SOLUTIONS-
€08 - CORPORATE SERVICES MGMT.
D5~ EMPL. IDENT. CARDS-CORP.

C12- NUCLEAR ACC. AUTHJPHY. SE
C13 - PHYS. SECURITY INVEST AP
C15 - CORPORATE AR {FIXED}

C16 - RECORDS AND PROCEDURES
C74 - PROPERTY MGMT. (CORP HDQ}
CA0 - CORPORATE LEASES

501 - FLEET MARAGEMERT

1314753
49250
252207
8715656
21895

65215

58417

48

INTERROGATORY




FPC

Charge By Energy
Organization Product FERC  AIC Class FPC Supply
S03 - PROPERTY MGMT. (SYSTERY} 4010003 OR
S04 - FACILITIES PROJ. MANAGEMEN 4010000 OR 2,924
505 - CONTRACTS /LEASING 4010000 OR
S14- QIL-FILLED EQUIPMENT REPAY  4D10D0D DR
513-RESEARCH AND TECHNICAL DAT  4D10000 OR 53,187
514 - MAL SERVICES 4010000 OR 106,702
515 - COPY CENTER SERVICES 400000 OR
Coworate Senices ~ Total 2,865,281
CRBAS C05- CR & AS GROUP MANAGEMENT 4010000 OR 177,089
63 - ADMIN SERVICE GROUP MANAGE 4010900 OR 118,677
CREAS Total 295266
Economic Davelopman C43 - EOONOMIC DEVELOPMENT 4016000 OR
Econamis Developmen Tolal
Exprutive €01 -EXECUTIVE MANAGEMENT 4910000 OR 1858227
C52 - EEIDUES 4D10000 OR 363,750
Exprutive Toxs 21977
FSG Adminstration ~ C44 - ¥SG EXECUTIVE MANAGEMENT 4010000 OR 250,145
C75- FINANCE EXECUTIVE MANAGEME 4D10000 OR 63,715
730 Admiliskiation il 353650
HR C22 - HUMAN RESOQURCES MGMT. 4010020 OR 1018068
C28- LABOR RELATIONS 4010000 OR Fa¥ 4
C3p- COMPENSATION 401009 OR
C31 - EEQ(VAADIVERSITY 4010005 OR R473
$19-HRIS 4010000 OR 125 463
S20- POLICY/PAV/BEREFIT ADMIN. 4010000 OR 110454
521 - ORGANIZATIONAL EFFECTIVENE 4010000 OR 153,071
S22 - STAFFING / RECRUITING 4010000 OR
523-TRAIN. 8 DVLPMT-EAEC/PERS  4DD00D OR 102,618
524 -HR - NGG 4049900 CR
525- HR -POG 4010000 CR
$26-MR-£D 4010300 DR
$28- HR-NCNG 4010000 OR
HR Total 1553043
sD [T SERVICES 40100 OR 1883793 1215820
4210000 ON
1£1 -NATA'E LOAD GEMERATION 1840030 OR
4010000 OR 3,213,766
451 - [T SERVICES -REGULATED 4110099 OR

552815 82772
503500 67287
3IM2IBY 4302277

C69- IT INFRASTRUCTURE 8 MANAGE 4310000 OR
C70 - APPLICATION MAINTENANCE 4010000 OR
CT1 - INFRASTRUCTURE & MAWTERAN 4510000 OR
549~ APPL, DV PN & ENHANCEMENT 1840000 GR

4010000 OR
8§50 APPL. DPERATION - MAINFRAAY 4010000 DR
S31- APPL. OPERATION - HPUNIX 4010000 OR

427000

554 - PERSONAL COMPUTERS 4010200 OR 337,280 1588121
4210000 ON
55 - PERSONAL COMPUTER NETWOR! 4010003 OR
wsp Total 6.200,168 11900043 33,856,H6)

Doc. #7382
2001 Bulgal (Inc. Sty 2



FPC FPC
Energy Enengy

Gharge By
Omanization Product FERC  AIC Class FPC Supply _ Delin
Legal C17-LEGAL SERVICES 4910003 OR
C16 - CORPORATE SECRETARY 4010000 OR
C19-CLAMS 4D000D OR
Legal T
Other (BenzfitsBurden: BENEFITS 4010200 OR 4,384,051
C01 - EXECUTIVE MANAGEMENT 4010000 OR
€10- CORP HQ LEASEHOLD (MPROVE, 4010800 DR
547 - SERVICE COBURDENALLOC OF 401000 OR 2,182,178 293,702
Qiher [BenefitsBurdes Total 4384057 2162176 2938702
President C33 - SERVICE COMPANY PRESIDENT 4010000 OR 409,230
President Tola 403,23}
Puidli; Affairs C21 - PUBLIC AFFAIRS 4D10300 OR
Public Affairs Toia!
Rogulatosy Afisis  C20- REGULATORY AFFAIRS 4010000 OR
Remlatosy Afiais ~ Soial
Siratenic Planning 064 STRATEGST PLANNING 4310003 OR 492,57t
Ghi - MARRE s RESLARGH-GLCD A 4210000 OR 47024
C58 - INVESTOR REL. { FUNDS MGAT  4D10000 OR 148416
C79 - MARKET RESEARCH-UTILITY 4010000 OR 550349

Stralegic Planiing ~ Tots! 1238861 1435,

Tax C50- TAX ADMINISTRATION 4010000 OR 635,784

C77- CPSL TAX SERVICES 4010000 OR

C78 - FPC TAX SERVICES 4010003 OR 891,165

553- PAYROLL 4010003 OR 103819 ]
Tax Total 1,633,768 1465504
Traasury C51- TREASURY MANAGEMENT 4010000 OR 264,244

C54 - CASH MANAGEMENT 4010000 OR 90,305

C54 - INSURANCE RISK MARAGEMENT 4010300 OR 101,554

C56- FINANCIAL RISK MANAGEMENT 4040000 OR 57344

C57 - FINANCIAL FORECASTING 4010300 OR 130,316

€58 - LOWD FORECASTING 4010200 OR

€58 - PROPERTY INSURANCE 4010000 OR 1563500 1835400

C80- LIABILITY & WC INSURANCE 4010000 OR

€61 - OTHER INSURANCE 4010007 OR 182,838

€62-NUCLEAR PREMIUMS & CREDITS 4010003 OR -2,740,113

C76- FINANCIAL ADMINISTRATIONF 4010000 OR

S35-BUSINESS CASE ANALVS!S 4010000 OR 130,036

Treasury Total 2740483 2545838 2,743 366

Totz: Sewice Company 7834113 32483937 58484505

Doc. #7492
261 Buiged {inz. St}



Progress Energy Service Company
2001 Budgeted Gharges to Affitiales’ Balance Sheel

Change By Organdration
Corporzie Senices

Composrie Services

CREAS

msD

Dog 475192
2001 Budget {B2l Sheet)

Product

FERG AN Class _ Project

VEHICLES

CRYTIAL

421 - TAMBER SALES-REGULATED NOK

CAPITAL

1073020 CR
1070000 CR
1070002 CR
1070302 CR
$45300D SR
070020 CR
1670000 CR
1970000 CR
1070003 CR
1070302 CR
102000D CR
102000 CR
1079030 CR
107000 CR
1070000 CR
1070502 CR
1020000 CR
1070010 CR
10X0H0 CR
1070000 OR
1030302 CR.

1penane o

pml b

10B0DID CR
1083030 CR
WTODID TR
1036200 CR
1070002 CR
1020000 CR
10600 CR
1070030 CR
1830000 JB
1B350300 JB

1070010 CR
130030 CR
1840000 G

1070000 CR
ta70000 CR
1070020 CR
10T00%) CR
1070001 €R
1070300 CR
1840000 CL
1020000 CR
1670F TR
IO OR
1070200 CR
1470000 CR
1020000 CR
4070030 CR
1070002 CR
1070300 CR

ADOI2TER

10002911
10615139
AJDISEI6

14 60D,




Change By Organizalion Product

FERC ASC Class _ Project

111 - NATIVE LOAD GENERATION

451 - IT SERVICES - REGLILATED

549 - APPL. DVLPMT & ENHRNCEMENT

$50 - APPL. OPERATION - MAKNFRABY
554 - PERSONAL COMPUTERS

555 - PERSORAL COMPUTER NETWORK
msbD

Other [Benefits'Burdens) BENEFITS
Other BenefitsBurdens)

DacHT A2
2001 Budgd (Ba'. Shzet}

1070300 CR
4070000 CR
1070020 CR
107¢0%0 CR
1070007 CR
1070003 CR
1070300 CR
1070200 CR
1070530 CR
070000 CR
1070000 CR
1070001 CR
1070202 CR
1070300 CR
1070000 CR
1840030 CL
1840000 CL
1070000 CR
1070003 CR
1D7030D CN
1070200 CN
1070030 CN
070030 CR
1079000 CN
1070000 CR

4070202 £2
1070300 CR
1840030 CX.
W00 CR
000 CR
1070007 TR
1670203 CR
1070200 CR
1840000 CL
1840030 C1
1840000 Cl
1840000 CL
1830002 CL

1B40D30 CA

9558528  3.687,901

B389

25 18,287

900




Progress Energy Service Company

2001 Cost Distribution Model (Budget)
bealic
Basislor  Progress CPaL CPsL CPaL CPBL Fleride  Florida
Rl PFiodtct Pexcentaps  Energy, Energy Energy  Emergy  Emergy Power  Power  Eleclic  Progress Honroe
[ Daparimeal Product! Service Code Descriplion Hlocation Int. CPEL _ Delively  Supy Servipes  Vemures NONG  FPC Defery  Fuels  Teleoom SRS Powes  Towl |
Provides menagement owrsihl acmes the entie Bidng  [310 PAodiied
1 |Evsosime Menagemesi  JExenvirve Manageiznl O |and Szivice Compary. h ) 003% 13 TBY. 072%] DI7%|  1.96A ATT3%| 20518  B.72%) ) 4% $.54%] 180035
1 [Exaoive Nonagenad  JEEI Dues €82 |Edisos Eleetric Inslilvle professionz! dues. | et Cost 25.00%, 2500%)| 25.00% 1B0.00%:
Prsiges management aversighl 22ross te enbie Hiling l
1 |Presigent Service Companyy President C83__}and Senoe Company. HD £.03% 071%|  1.95% 1773%] 2051%] 072% (%] 147% 045 102.00%.
Comparate Relabans & Prondes pversighl across e entie
4_jExeculivs Mar [Sawices Grop Management 006 YAdministzive Szrvices and Copamte Retalans Goup 1D 0.08%) GT7%)  195%) 1233%] 2051%) 072% L% 14718 0.14%§ 100.00%)
Admnisiizine Sewvices Group Proviaas 9! Mz entre
§ |Exetudve Managemenl | Mangnement CE3  |Ardwvishialioe Senices Browp MW 0.03% DI7% ALHH ALT3%| H0.51%|  0.37% 1%) 147X 0%} 100.00%,
| Pgwidz an indepaadent and abacive appaisat ol the
aderpiacy of business contols and eXlectrecess s
afficiancy ol company opamsons. Icludes hnzncial,
[ ntomialian toshnelogy, operahions, endroamenta’, 270 heath
| 6 {Ausil Services ozl O _|angsatelyaudts Alanclude Mi1B DS L33%]  230%| 253% 0233 100 D)%
ADess izav0n, Rutlzar Backy i 2nd
Finzss lor Duly Programs. Nicleat secsty programs Supposd
livaugh progrem implementalion assistance, managemanl of
Hugar Acoess n)clear afaguands intormation, comonalty, indusiybes®  [No. of Nudear
7_{Comparatz Serates | AviiprizationfPtysize: Secirry C17 |praclizes, assessm Pants 20005 103905
Execubive: and headquaitess profecionssrvies, prolessoral
igative and physi B3IVIDSS, propizialy
miamration prolechon, employmer:, Batsgrans
Py>Lai Seiulily invenipauia Swislyeiorr and aniplece wtlanoe preentne e
8 _|Cocporale Services Employee Assistznos Progam{EAP]y 13 JMzn@J EAP designed fo-efizc Rzadpount 19465% 30.73% 063%] 211%| 34t% W% Z2wn g 3iia vy tenovre
IPrmnis manapzmen! oversghl aciss the 2nire Copyate
Senives hnion. flss ingeser fenlnes managamet
po 2 6 othes d2p achities not
3 fCompome Semoa: |Corparaz Senvives Managemani C0B_ireadily assignzal2 {6 2 speciic produsiisavice MUS 20 5¢%) %593l 07| IBTR|  20i% e 1‘3524
Providas managemzal oversght ol fleel puichases.
oparatiors and maintesiance sempss angd DOT and DOZ INo. of Vehicles
10 |Comorata Senoes Fieel Ao SDY _|regualory nompiance aiviles Manzged Ralin 45 Q0%
[Operate, mam'an and wegfsish vehige Pesi, ivclimp DOT
and DOE veguiatory compl viies { ml  |Mres aad Howrs,
11 [Coeporale Services Fev Operion & S |onal of Usage Vs Vi VNS VS 1S 0 b0%
F= s2rvip2 management ol lcikizs fndud g ren. ofiiles
seourty, card acoess. i, s, ‘]
[Pty 1anagaea: (Do HAZY r2parss, manienznz, bndscaping fodd szmvioe pardng p2stiSauaie Footage
12 JCompasziz Serviges {A) C74_| conlrp), se1akekananis, vending. famityie, pianks, 2-taurh, ele. [Ralin 11.18%) 976% D305 BOT|  420% 1 100% ALy
Sarn2 a5 abave fon admiistition, oew, shap, and olher '
budiings the CPBL systen {Pisser Op
Nuskar Genzration, EDG, Sharad Senvigzs, and ohel [FIES Assigned J
| 13 |Comurate Serwces Propatty Managemend {Sysien) 503 |Groups, including subsdaries) Rabo 80.00% 120)%! 109.00%
Emplayze Igeiicainn Cards P2 and maintzin emplayee seortly D tans, incliirg
14 |Corporale Services (Coporaton) the dalabase Hzatcount 20.03%| 3MT3% DE2%{  211%| 4O3% 1390%] 25455 2005 108.00%|
FanMy planning and programmng hocn ponoepli nzed
idzniflizz00 Lo dzsign voastugion and ccoupancy. Inclides
budget and sched.ik preparaton tn 2ach l2aHy snd an Orerd Costand
annual niegraled Syear Bagives plon for tha Conpany. FTEs Assgmed
15 |Corpor32 Senapcs Factilizs Progart Manzzment SM _|Fagity englucenng. Ratio 2B7%]  1320% 1BB1%) 4525]  3465%| 00.00%)
Temaretz Headquorters Leasehd'd Amortizlian of Izasshold impnwemenl o'piecis 1o comarale [Sauare Footage j
4 omnle Sendear {impr,prmeais €10 Ihzadouarkers leased faciiies IRZI'O | 1 3315%) BM%R 012%] 7ok ':'4’1'7 . 10e07%
| 57_[Comaale Serdzes Corparale Leaset C8)_|Manape lachiies o future wse. Dhrest Cosl B/%|  DIESH] 1 35% 3435 ! 10000%}
Op2rate oomorale gl hdudss heel bndng less, | Aivziage Houly
| 18 |Curpovale Services Corporale Air Servies (Vanable) C14__|inepachons and other variabée expenses Rz N NA WA NIA NA HA NA N‘A it N, 0.00%
Mainiain 2 piol comporate gictatl, Inclides kxase of Péo: Yean
13 {Domprrate Savices. Ooiporabe A Semices (Fixed) G15 |z, hangan fees, pibois' salries and oinar hxed espansss JUsage Ralio 353% 55 795 3.04% A% 202% 100005
Doz, 473192

2001 O Medzl (Budzely



ﬂ ecalion

Basisfor  Progress CP&L CPRL CPRL craL Floda Floida
Rt Producl Percenlage  Energy, Energy  Energy  Energy  Energy Power Power Electiic  Progmess Wionroe
[ Departmerd Product I Sesvice Cofle Descriplipn Alocalion Inc. CPSL  Dalvery  Stpply Services Vedwwe NONG  FPC_ Swpply Defvery Fuels —Telecom SRS Power  Totdl |
Kanage the comporzt2 effor Lo kvrease Ihe uideation o}
rcnarify and worien-oanad basiness enlerprses Ipogh
corpocala goa-sedtiag, rackng, ans raporiig dgtars
{anarded, identhcation and quabficalidn of supp'irs and Com Common . .
2 [Corpocate Senioss | Supplios Diversty SU5_|eomtraztoes, and the coord! |Stores Burdsa hu_h NA NA NA NA & NA N Ly N 00%%
[ Henlics s0.7e5, preperes Gontrach for serades 2nd BasnolFTES Assgned ] !
2i | Corporate Services Corsracis / Leasing 506 sharing . Rab HA3| 4RSI 22 83% 2| 286% 10040%
[4enches sou and matanak 2nd
Ingisdes ity and Corp Gommon |
% |copurte Sevices Purchasing SB?__[pouedinases corpocabe shwiing program Stores Buden A KA 3 i s N4 NA WA |__0.00%|
Develcp mathats and 521 surplss mateiials {Eluding Corp Coamon ’ .
23 [Compoale Sewvies Invesiment Revowsry 503 I prapeeds fron saks) Stves Bukn A N& Rl I8 HiA [NIA BUA RiA D03%
£D Lozatonal | i
% [Comosabe Sewvise: Wianhousng S03 _[Recste, sort and dstibyste meteial Stores Buzdzn Nty 0.00%
| Cop Common ) ) !
35 {Comomte Servioes ry Planning & Analyss 510 [Evaluzte mataiial d manaps ey kvels Siorzs Burd 13 NA IN'A A NA NA& NA N'A 0.00%
Repair a0 ptner ot-fli>d egd andizs
rutber goods (lneman’s safely equipmzal) Also nclidas )
i [Comarta Senioas (O Filpd Equipment Repatrs S11_|PCBang ol handing. DiraA Cost 100.00% 1001%,
Fa1d wses supeoit for computing syslems, insuting copmate
supply chgin 8nd other systoms used in Coeporatz Senives  [Cop Comman . L R
| Corporate Senvess | Supply Chizin Data Sendses 532 |tunchons Sores Burden A J [ [0 [ ik, L1 ek A 0.00%
HP"‘ itle gl SBNieS, s,
oonbact tor revonds and oofiolied " )
78 |Copocate Sevices Records and Progadures L6 |dpcumzns needs (ouiside nJsesr QA) Hezdount 2508 323 0esk|  2720%| 4.12% id.1BK{ 2506% 0.04%/ 100.00%
Conduct aegotabio izn Suppod fo*
NPustry STRNOR TS, RSN BOUMNS, 300 CHTLDN
business ressanch tols; i reszarch suppoit loronlka  [Piior Yoar .
2 [Coporabe Semises {Resarch and Tesirecal Dats S13__ Jbusmess depsins Usag Ralio BI1% 45869  000%] 3144  ROMS 2ll.l(h'o| 12285% 100.00%

Iranage inor, suppiiss, equipme i, pastagz, and contacls i
Suspan of oorpera’s mak operbing (exsadag prialing ard .
30 jCorpanete Senipgs 682) Sendoss 514 Jrafing Bhisk 3adcount 037% 32.96%| @R 20%] 4.0 M 0g%] 2580%] 065N 100 D%
ff!anaya program 24 conbracts 12 provide cogyy endpment
manienance, supples, 2nd peparin ixser bozabons and lor  fDres] Cosl 30

rli_ Comarsie Seniess | Copy Dectter Services $15 _|bulk | copy senwes Heatieoun 12t 306%| 540t 103%  3NN) 6.ESR 10009%
[{C5D 101e) Prepates buzgets sndmontors espzses lar

related postage and supples. Inclies prinsng ant mailng of| .

2 Joustonaraocouning | Paal ard Mot Bils 516 bk, Aksp prvid f: o5t conlsols. _[iec) Cost 1B 00% 100.00%)
T 2l il povidig g S

sapporl 1 ab matiers relaled o company cp2rasons 11
Teizuns lo: constditales o; Secvices Cumpany Alsu .
Legl Savioes CI7 _|provid=s menogernan oversight aoibss the enfes inchoe. [MHIB 005% WAy ssarn|  14%] 4wl 330% 2535  023%
Coordinaban ol Boad o* Directoss {BOD) ashvives and

handing sharchokdzr rekalong, Siluding rettzd poporsiz

100.00%

F

| 34 JLegal (Corporate Seretary C18_|powmance acictes any shareholder sanwses. DieaCost | 0200 A02.0%
Provides nvesigation and suppor and paymzi o )
neneral fabiity 206 mofor veSicle accadanis against the
{Company. Coordinates the exlertion ol mnizs owed Lo
Company for damage io Company fadllies ané pgu Hislprica! Cams;

| 35 jhogat Clams 18 atesiti of Gird penty Ral N 200% 300 100.00%
Buy, sall. le2se, and develop 22l esiale. Frovids Bke,
Trter, and land management Coordnate and suppor nght

3 | Corporae Services Real Estale Cif  |olway advises MMS 05%)  35.58%) Qﬂf 082%] 204% 1047%] 2142% 100 0%

1 o Tregubiy 531 jiec with tho uhtier |

| DOmES! 1 Norih 2nd Swuth Caolne and provide |
suppon for ledza and stale legrstatve 3%irs repard np rebl
mzt2rs. Olisin stabe wifities comwissing appmvals of 21l

3 JLegal [Raguiainty Afiars CX_|Compan M4 3a07%]  5083R|  130n[  t40%) 3408 A00.00%
Inikszncing legistatios and shapmg AN poicy & apiniza tn
M corporale isgas; ally dadepenent and framing for NC
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Progress Energy Service Company
Modified Massachusefts Formula Ratio
2001 Budget

2001 Modified Mass.

(c59) (c6D} (337
2001 2004 Total Progerty  Liability CPAL
Annuat % Undepreciated % Modified Insurance  Insurance with
Labor of Total Assels of Total Mass (C) {Assets {Labor EV and
Budget Labor Budget (A) Assels Y Only) Only) NONG
Progress Energy Holding Company 0 0.0% 10,476,796 0.4% 9.03%
CPEL - Enargy Supply 226,307,909 M.1% 6,208 562,192 .8% 34.46% 34.84% 58.29% 59.83%
CP&L - Energy Delivery 107,391,551 16.2% 4.278,946,384 23.4% 18.78% 23.40% 27.66% 34.07%
CPEL - Energy Services 9,318,471 1.4% 5,956,660 0.0% 0.72% 0.03% 2.40% 1.390%
CPAL - Energy Ventures 9,896,595 1.5% 9,223,064 D.\% 0.77% 0.05% 255% 1.40%
SRS 19,129,572 2.9% 8,680,022 0.0% 1.47%
HCNG 12,140,681 V8% 379,171,417 2% 1.96% 2.60% 3.13% 3.40%
Konroe Power - 0.0% 50,545,505 0.3% G.14% 0.28% 0.00%
Tofa! Carclinas 33.270,253 4.T% 438,405,035 2.4% 157% 238% 3.13% 3.40%
FPC - Energy Supply 111,348,381 16.8% 3,379,438,962 1B.7% 17.73% 18.70%
FPC - Energy Delivery 144,632,314 21.8% 3477,346,965 19.2% 20.51% 19.24%
Electric Fuels 2,513,950 1.4% 2018243 00% 072% 0.01% 2.45%
Progress Telecom 13,708,736 2.14% 244,929 547 1.4% 1.71% 1.35% 3.53%
Total Florida 23,222,685 35% 245,947,790 1.4% 2A43% 1.37% 5.98%
Totat 653,388,160 100.0% 18,095,416 857 100.0% 10D.00%  100.00%  100.00%  100.00%
Doc. #73492
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2001 Altocation Metrics

Progress Energy Service Company

2001 Affecation Meliics
Head-  Head- Labor | Modified Modified { No. of No.of | PriorYr ProrYr{ FIE's FIE's FTE's FTE's |} Square Sguare Undepr. Undepr. | No.of Vehiclos
Count  Count Labor  Doflars | Mass Mass | Nuclear Nuclear | Usape Usape | Assigned Assigned | Assigned Assigned | Footage Fontage Assel Asset | Vehicles  Managed
(A} Ratio Dollars  Ratie (B} Ratio Plants  Plants | (Data] Ratia {So4} Ratio {S08) Ratic | C74{C} Ratio {C58) Ratio | Managed Ratio
Department ) 04 {# {'A) ] (%) i (o) | fCHM & full '} i) (e I i) B8 % ) (# {%

ProgressEnergy, Inc. 0.03%

CP&L

CP&L Encrgy Delivery 2042 19.34% 107,301,55¢  27.66% 19.78% 9% 28T1% 1.0 1143% ©9,839 3240% 4276946334  2340%
CPA8L Erergy Supply 3224 3051% 226,307.909 56.29% 34.48% 4 BO.OD% 4566% 13.20% 43 A857% 6102¢  2828% 6203862102  3484%
CP8L Evxpy Senvices 8 0B0% 938471 240% 0.72% 0.80% 1876 0B™% 5566669  QD3%
CPEL Eragy Ventures 2 200% 9805505  256% 077% 3.14% 20 286% 5045 2333% 0223064  0.05%
NCNG 40 388% 12,44D,6B1 313% 1.56% 8.00% 1881% 28259 1217% I8, 74107 2.10%
FPC
Florida Energy Supply 1413 13.3%8% $ST73% | 2000%. 20.10% 452% 13 14.28% 3378433062  1870% B.00%
Florida Energy Delivery 2585 24.49% 2051% 12.29% 3465% 05 285% ATIAEI65  19.4% 37.00%
Flecliz Fusis 66 063% 9513950 245% 0712% 2018243 4.01%
Progres: Jedspom 203 192% 13708736  383% 1.71% 5,252  290% 244928547 1.35%
SRS 2% 3.00% 147%
Monioe Power 4 0.04%. 0.14% 50,54 5% 0.28%

Tol2! 10,558 100 60°%_366,277.893 _100.00% 0 10).00% 5 100.00% 0 10000% 0 1000 86 10000% 715762 100.00%  18075.250,03)  100.00% 0 45.00%
Progress Eneray Service Company oA

Totd 215762  165.49%

Notes:

(A} Forleadcount paroenlages on senvices that 2+e wo! usayd by 2l affiales, the base should be adjusled (o only inclyda ailiates pariicipating in the senice.
{B) ForModified Massachusetis Formula pescentages on services that are nol used by alt affiiales, ths base should be adjusted fo only inclesz afiliates pariipating in ihe sanice.

(See "2001 Wodified Mass." tab for the raw deta usad in (he weighted average computation. )
(Cj Se¢"2001 PYR Usage- Data" lab for estimated 20w data.
{0} Thevehize Management System ('VYMS") is wsed fo bill affiiates on that systam, which accounts for the semaining 56% of cnsts

Doz #r3492
2001 Klocation Meleics




odai

Service Company - Allocations to FPC

2001 Budget
FPC FERC Distribution
Execufive Corp Corporate  Employes Nuclear  Phystcal Corporate Records & Human Labor  EEQMADI Corp

IT Services IT Systems ITTechnology T Telecom Mgmt  Relations  Services IMdentificaion RealEstale Acvess  Secuity Arrraft Prooedures Coplomm Resources  Relafions  versity  Environmental Regularoty
50000 00,12 174,060 851,039 1135337
505.00 12417 124,305 948,490 1,867,779
51200 18,356 KNl 152,135 204842
5100 350,749 56,266 264,161 2,240,641
52400 24893 98,798 167,101 142035
410 45008 20540 3645 25,484
52800 69,968 40082 67,764 576,085
53100 704 71,208 218,255 119,086
546.00 4D.8% 7149 348672 464,197
549,00 20448 38.564 177,99 235,200
50.00 154,127 142,504 435,620 738,260
556.00 82032 76,680 235,044 128,244
5500 59,232 54,768 167,892 51,608
58000 296,208 213,876 830472 458,052
500,04t i i 218,358 110010
586.00 1,042,656 954,068 2854853 1612.333
M 159,948 147,885 453,512 247,344
7044 09,472 471,083 1,443,389 787 848
53200 59,232 54,768 167,892 91,608
503.10 2215644 2,048,562 6,219,217 3426229
3500 633,868 585,115 1,706,473 980221
908.35 130,332 120,504 369,360 201,54
087 65,160 60,252 184,680 104,764
2% 3138 34,5 1,024,152 555,816
SN 2158 37692 183,684 24260
923.09 3935028 41240 3774668 150,168 603,33  T4Ri88  6M872 193,816 5053464 3087620 B674 09035 519300 130520
0243
243
92.05
02
930.3) 609.708 555,324 1,583,460 4,129,068

7,558,011 £,834,531 2358057 NARIDD 200 ANMR 3 ITARAR 016k 603336 45188 694872 - 196,616  6,008468 3057920 oo,/ 95635 o 1000p

Note Staseuenl 1o the wilial allocalion of Secvice Cn.costs b FPC, theie was 2n addilioaa! $5.0M franstemed b FPC {or werpei-realed relpzalion oosts

1of 3

11/7/011:03 PMServ Co - Question 48 black xis2001 FPC FERC Dislabution



Service Company - Allocations to FPC
2001 Budget
FPC FERC Distribution
Finance

Workers Finaugial Mgmt  Financia! Cash Fimanglal Strategic Mt Investor Propertylnsu  Executive
Comp  Environmenal Services Accounfing Reporting Repofing Benchmarking TaxAdmin  Tressury Management Insurance RiskMgmt Forecasting AdminSvcs Planming  Research  Relalions  tance Mgmt  Tax Services

500.00
505.00
51200
517.00
52400
s410
528,00
53100
54.00
43,00
560.00
56600
55.00
563.00
585.00
588.00
59.00
4
90200
90390
93500
90835
90875
91215

8270
@M 67212 Mg 690192 3106892  B4S47Z  6643% B0 (512364 62584 2UT68  2MST2 1Az 098 BA1A L7 1B 3420 . 154560 1,572,600
5243 3,556,812

9431 [740,116)
02505 35

5.2
0%
Han

Total .12 4465 6O0M9Z  at0RBS B4z BRAH I S0 RSy 2470 24577 3TER2 08K M ATLTI G864 354D L2620 BIED 15160

W

No'e: Subys=usni t bie inffial allacation o* Senvice Co. oosts o T PC, tere was en 2ddiional $5.0M bansterred W FPC for mergesrefaled 12lozal-an costs
20f 3 1117/011:03 PMServ Co - Question 48 black xs2001 FPC FERC Dislribution



Service Company - Allocations to FPC
2001 Budget

FPC FERC Distribution
Research Husiness
NidResearch  Serv Co Facilties B Tech Mail Intemal  ServCo- PolicyPayBenefl  Organ  Trsin&Develop Diversified  Case Relocation
Uity  President FleetMgm? ProjectMgmt Dt Sevices  Comm HRIS Adrin Effeclivencss  ExecPers  lovestiments Awalysis  Payvoll  EE1Dues Exp Yotal
500.00 2262,148
5060 2,523,061
200 406477
517.00 3ot
524,00 1,908,185
5.10 400647
52800 173918
50 485,556
53600 925,264
549.00 470,28
560,00 571,508
566.00 522910
568.00 3350
55000 1,867,608
58600 46555
588.00 6574080
500.00 108 452
12244 3212292
0209 373,500
3.1 13969812
93500 3.9%597
808,35 BN7%
90875 410,358
215 2778475
8270 487,165
2300 316% 973464 44102 196152 92960 3B 1504 365668 336,132 466,65 312852 121% 309786 33330 30,385,280
52430 3,556,812
243 {2.740,116)
9250 435372
3.2 802,368 802,368
LR 6,331 560
Total 1311655 73464 441 512 2060 3350 124E 55668 3%,732 485555 mam 1MM6 30975 333360 BO2358 - Yb,402,852
Hale: Qubseuent i = mitel allozabon of Service On. casls o FPL, here was an additiona) $5.0M transtened ke FPE o merger-reialed telocation cosls
30l 3 1/7/011:03 PMServ Co - Question 48 black xis2001 FPC FERC Distribution



Service Company Allocations to Ficrida - 2002 Rate Case Proceeding
FPC FERC Distribution by Department

Copxide Fropady hisy
lonmation CopSav-  CopSav- Oopben- Ewecute  Copxak  Oopomk Pigsxal  Ooporzie  Hmor  Embemrasnl (mancist RininSavices  Strategic Menacai  Inswzve  Iacka  Liabfiy Assotiain
Tedbrobgy  Tebson  Dosaims  Red  Facbss Mo Ao Muagmest ReldoesGuu; Sowies  RelEste  Sewdy  Dumn Reowoss o Swwoss hoowig Twhdun Ty  Gop  Phnig  Prsibrt  Siws  Moslwbs kseaee  bswace AMadsng D ot
50000 135108 195208
S0.00 1292884 373284
S11.0) 156,92 156780
52400 T 3BB1IG [73/23
SM.A0 126702 [Eirin]
52300 nas AN
.00 206175 206715
5.0 236 R0 56,463
560.00 [ BR6E
566.00 SA512 10 1w LEOS 08
56800 /52 3347
5990 e bl
580.00 1153500 1555560
B previed BN
S88.00 ISR 6302612 2781495
s2bop ®11% ¥\
59040 5T 1730000 2302734
{200 W2 )17
883.10 03628% 4057488 14,370,368
a05.00 2518742 257824
120 1420000 140050
2130 186228 156225
52300 PUSH B0 A2600 WOD  AMVIIE  KZ1200  SIRMT L0000 693M0) KBAGM  ZHSIHM 2ZI0K  ZAPM 20%M0  sABLDR B0 8MHS
243 322500 125000
9434 [75T1.006) RS
2505 11340 1D
30,13 27165 2718285
8022 ™I THER
2030 2154 2015634
TolaIRelulned OSN. BN 5THAE - L1500 700000 50000 39:29% WD 5256000 12000 14979% A0 SITEO 13200 630N ASSSOM 3461004 22518 DN 202600 (4BC0Y 183007 3225000 (2871006} LU0 271997 2009; 654504
103 43009} a8
184 25150 50
il 25000) 250300
0es LB 36U AT

Total Allwcated Costs NELSH WD 730D HiSH  ZANON NSk agues o C b P00 1497995 42200 SIEE0L  13RA GOS0 ARIEMY 461 225100 IRMH 250K 1481004 81000 32500) (201895 (IMDN  27i85% M2 BRI

L47/011:04 PMServ Co - Question 48 black xls2002 FPC FERC Distribution



Information Technology
Florida Retail Rate Pruceedings
Approach Used to Caloulate 2002 O&M

A macto approach is used to determine the Q&M budget for the Florida retail rate proccedings. This
approach includes the following steps:
«  Determination of product ratios to total allocated costs
1. Product ratjiog were determitied using 2001 products beeause the products for the 2002-2003 Plan
bave not been finalized. This is consistent with the methodology described to SEC,
2. Calculated pereent of total allocated cost for cach 2llocated product. using original 2002 Plan
(built in 2001.)
3. Calculated Florida’s percents of cach allocated product, using original 2002 Plan (built in 2001.)
4. DProjects (O&M and capital) and maintenance were excluded from the calculation. These products
will not be allocated; rather the projection for them will be added to the appropriate FERC
{unction.

»  Determination of Florida's total IT allocated chargeback
1. Applied percentages to the 2002 O&M Target, excluding capital and O&M projects and
maintetance (to be ditcetly assigned.)
2. Applied Florida percentages for each product to the 2002 O&M target.

e Classification of IT expcnses as payroll or non-payroll
I.  Confirmed with Florida Retail Rate Proccedings Team that it is appropriate to clasgify all IT
chargeback as non-payroll.

s Distribution of Florida IT Chargeback (Allocated + Direct) to FERC functions

1. The Flotida Retail Rate Proceedings Team mapped headcount to FERC functions, The headcount
was uscd to allocate NES and PCs products. The headcount used for PCs was adjusted to exclude
line and service crews,

2. Operation (Majnframe/Client Server) products were assigned based on application mappings.

3. 1T Managemetit was allocated on the basis of the tion-discretionary (excluded CTIP) product total
of each FERC functiot.

4, O&M projects and maititenance werce directly assigned. Assignments were as follows:

I Client Function
Customer Scrvice Center Customer
Fossi] Generation - Stcum Generation
Nuclear (Getieration Nus Jear Generation
"1 Power Finance A&G
DE&O Distribution
Transmission Traustnission
C&I/DSM ECiCR
Energy Delivery Distribution. Transmission. Customer Service,
ECCR
Combustion Turbine Operations Other Generation
Technical Services Steam Generation, Other Generation
| T&RTO Transnission




Information Technology
Florida Retail Rate Proceedings
Assumptions

o&M
e Product ratios were caleulated in total for I'T using the original 2002 Plan. {Due to rcorganizations,
product budgets by organization arc niot readily reconciluble to the original departmental budget.)

e  The 2002 Plan was used for Maintenance (C70) becausc there is no matcrial diffcrence between the
budget and target for maintenance in total,

e Assign 2002 Target using 2001(-2003 Plan products. The 2002-2003 Plan products have not becn
finalized.

e IT chargeback is classificd as 100% non-payroll. This treatment was approved by the Florida Retail
Ratc Proceedings Team.

» Due to immateriality. statusgo.com was igcluded in all calculations.
e  Progress Tclecom is not included.

Capital

s  All integration costs for 98 company will be accounted fot in Information Techuology’s budget, e.g..
client labor.

2001 projections wete cash flowed using straight line.
The in-service date was vsed to cash flow 2002 capilal prgjcets

Due to immateriality, retiremcnt of the FPC TV (85K) was excluded, It's out of service date was
12/31/2000.

s  Progress Telecom was excluded,



