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FPC's RESPONSE TO CITIZENS' SECOND SET OF INTERROGATORIES TO FPC 

Pursuant to 5 350.061 1(1), Fla. Stat. (2000), Fla. Admin. Code R. 28-106.206, and Fla. R. 

Civ. P. 1.340, Florida Power Corporation ('IFPC") responds to Florida's Citizens ("Citizens"), 

Second Set of Interrogatories and states as follows: 

GENERAL OBJECTIONS 

FPC objects to any interrogatory that calls for information protected by the attomey- 

client privilege, the work product doctrine, the accountant-client privilege, the trade secret 

privilege, or any other applicable privilege or protection afforded by law, whether such privilege 

or protection appears at the time the response is first made to these interrogatories or is later 

determined to be applicable based on the discovery of documents, investigation or analysis. FPC 

in no way intends to waive any such privilege or protection. 

In certain circumstances, FPC may determine upon investigation and analysis that 

information responsive to certain interrogatories to which objections are not otherwise asserted 

are confidential and proprietary and should be produced only under an appropriate 

confidentiality agreement and protective order, if at all. By agreeing to provide such information 

in response to such interrogatory, FPC is not waiving its right to insist upon appropriate 
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I 1 

protection of confidentiality by means of a confidentiality agreement and protective order. FPC 

hereby asserts its right to require such protection of any and all documents that may qualify for 

protection under the Florida Rules of Civil Procedure and other applicable statutes, rules and 

legal principles. 

FPC objects to these interrogatories and any definitions and instructions that purport to 

expand FPC’s obligations under applicable law. 

FPC objects to these interrogatories to the extent they are intended to require any 

expert/consultant retained by FPC in connection with this proceeding to provide a response, 

except those interrogatories that are expressly permitted to be directed at an expert/consultant as 

set forth in Florida Rule of Civil Procedure 1.280(b)(4). Rule 1.340 permits interrogatories to be 

directed only to parties, and FPC is not obligated to have experts/consultants respond to 

interrogatories other than those limited interrogatories that are specifically authorized as stated 

above. However, in the spirit of cooperation, FPC will agree at this point to have its 

experts/consultants provide responses to this set of interrogatories, but preserves its right to 

refuse to continue to do so at any point should it so choose. FPC in no way intends to waive this 

objection. 

FPC also objects to these interrogatories to the extent they purport to require FPC to 

prepare information or perform calculations not previously prepared or performed as an attempt 

to expand FPC’s obligations under applicable law. FPC will comply with its obligations under 

the applicable rules of procedure. 

FPC objects to the interrogatories to the extent the purport to require FPC to provide 

responses on behalf of Florida Progress Corporation, Progress Energy, Inc., Progress Energy 

Service Company, LLC. FPC does not have an obligation under the rules to respond to 
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interrogatories on behalf of these companies, but FPC agrees to do so in any event to expedite 

discovery, to the extent such interrogatory responses are relevant to the issues in this case. FPC 

reserves the right to decline to respond to any interrogatories that are not pertinent to the issues 

in the case. 

FPC incorporates by reference all of the foregoing general objections into each of its 

specific objections set forth below as though pleaded therein. 

In addition, FPC reserves its right to count interrogatories and their sub-parts (as 

permitted under the applicable rules of procedure) in determining whether it is obligated to 

respond to additional interrogatories served by any party. 

SPECIFIC OBJECTIONS 

Instructions 

FPC objects to the first instruction (1) to the extent it purports to expand FPC’s 

obligations under applicable law. FPC will comply with its obligations under applicable rules of 

procedure. 

INTERROGATORIES 

18. Please identify all correspondence and documents that have been submitted, 
formally or informally, to the FERC associated with the merger. 

Florida Progress/Progress Power Marketing filing of notification of change of status associated 
with the merger. 

2/2/00 FERC Joint Application of CP&L Holdings, Inc. on behalf of it Public Utility 
Subsidiaries and Florida Progress Corporation on behalf of its Public Utility Subsidiaries for 
authorization to merger facilities and Joint Open Access Transmission Tarriff of CP&L and FPC 
and System Integration Agreement between CP&L and FPC Volumes 1-5 Docket EC00-55 & 
EROO- 1520 

Filing of 3/14/00 Amended & Restated Agreement and Plan of Exchange between CP&L/Florida 
Progress on 3/21/00. 

Answer of CP&L Energy, Inc., and Florida Progress Corporation to Motions to Impose Merger 
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Conditions and Hold a Hearing filed 4/18/00 

Answer of CP&L Energy, Inc., and Florida Progress to the Fertilizer Institute Late filed motion 
to reject merger or hold hearing filed 4/27/00 

CP&L and Florida Progress submittal of additional applications filed with the SEC, NRC, FCC 
and NCUC as par to exhibit “G” filed 5/3 1/00 

Response to FERC Data Request submitted 6/30/00 

FERC Order approving merger dated 7/12/00 

Answer of CP&L and Florida Progress in Opposition to Request for clarification or for reheamg 
of Order authorizing merger filed with 8/14/00 

Motion of CP&L Energy and Florida Progress for rejection of request on the City of Fayetteville, 
N.C. for rehearing filed 8/25/00 

Answer of CP&L Energy and Florida Progress in Opposition to Request of City of Fayetteville, 
N.C. for reconsideration of Order Authorizing Merger filed 9/13/00 

12/8/00 Letter to FERC advising of consummation of merger 

FERC Order denying rehearing and clarification date 2/7/01 

19. Please explain how generation planning between FPC and CP&L will be 
conducted after the merger. Please include in your response a discussion of the governing 
bodies or committees that will make overall generation planning decisions and identify the 
personnel responsible for making and executing those decisions. In addition, please include 
a discussion of the specific plans that Progress Energy has for the siting of new generating 
units and the operation and maintenance of existing units. 

FPC objects to this interrogatory as compound and reserves its right to count this 

interrogatory as two (2) separate interrogatories for purposes of determining its obligation to 

continue to provide responses under the order goveming procedure in this case. FPC will 

respond to this interrogatory only for FPC. Moreover, FPC’s states that Progress Energy is a 

holding company and does not plan the siting of new generation. Without waiving these 

objections, FPC states as follows: 
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The generation planning processes for CP&L and FPC are performed in the System 

Resource Planning Section within the System Planning and Operations Department. Generation 

Planning functions, processes, and products for CP&L and FPC are the responsibility of John B. 

Crisp, Director of System Resource Planning. The planning processes and functions are similar 

for each utility: 1) Load forecasts and load control programs are prepared for each utility; 2) 

generation technologies are evaluated; 3) fuel forecasts and market energy forecasts are 

prepared; and 4) existing generation fleet data are updated. One all the data are collected or 

updated, the respective generation simulation models are run to determine necessary fleet 

additions (if any), and resulting production costs that result fiom simulations of annualized fleet 

operations. The model output is reviewed to assess performance sensitivities with respect to 

fleet operational and dependability criteria. Recommendations on modifications to the Ten Year 

Site Plan (FPC) or Integrated Resource Plan (CP&L) are prepared and submitted to an Executive 

Management team consisting of executives fiom the respective operating companies. 

The following executives participate in generating fleet addition decisions: William 

Habermeyer, President and CEO of Florida Power Corporation, Mr William Orser, Group 

President of Energy Supply, and Mr. Tom Kilgore, Group President of Energy Ventures 

The most current 10 Year Site Plan provides a description of future additions to the 

Florida Power generation fleet. Four combined cycle generating blocks will be added to the 

Florida Power system within the next 10 years. These power blocks will add approximately 

2,300 net winter MW to the system. In addition, a peak generation unit will be installed in 2006 

which will add 182 net winter MW. Please refer to the current Florida Power Ten Year Site Plan 

for additional details. 
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20. Please explain how transmission planning between FPC and CP&L will be 
conducted after the merger. Please include in your response a discussion of the governing 
bodies or committees that will make overall transmission planning decisions and identify 
the personnel responsible for making and executing those decisions. In addition, please 
include a discussion of the specific plans that Progress Energy has for the siting of new 
transmission assets and the operation and maintenance of existing assets. 

FPC objects to this interrogatory as compound and reserves its right to count this 

interrogatory as two (2) separate interrogatories for purposes of determining its obligation to 

continue to provide responses under the order governing procedure in this case. FPC will 

respond to this interrogatory only for FPC. Moreover, FPC’s states that Progress Energy is a 

holding company and does not plan for the siting of new transmission assets. Without waiving 

these objections, FPC states as follows: 

FPC will continue to have a transmission planning unit in Florida which will be 

responsible for developing a long term transmission expansion plan for FPC. This plan will 

continue to meet the planning criteria established by the North American Electric Reliability 

Council (NERC) and Florida Reliability Coordinating Council (FRCC). 

The following executives participate in decisions concerning the siting and construction 

of transmission projects: Vice President of FPC Transmission, Sarah Rogers, and the President 

of FPC. The operation and maintenance of the existing assets will be conducted as explained by 

FPC in the answer to Citizens’ Section Second Set of Interrogatories number 35. 

21. Please explain how distribution planning between FPC and  CP&L will be 
conducted after the merger. Please include in your response a discussion of the governing 
bodies or committees that will make overall distribution planning decisions, and identify 
the personnel responsible for making and executing those decisions. In addition, please 
include in your response a discussion of the specific plans that Progress Energy has for the 
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siting of new distribution assets and the operation and maintenance of existing assets. 

FPC objects to this interrogatory as compound and reserves its right to count this 

interrogatory as two (2) separate interrogatories for purposes of determining its obligation to 

continue to provide responses under the order governing procedure in this case. FPC will 

respond to this interrogatory only for FPC. Moreover, FPC’s states that Progress Energy is a 

holding company and does not plan for the siting of new distribution assets. Without waiving 

these objections, FPC states as follows: 

Distribution planners were located in each region of Florida Power prior to the merger. 

This did not change with the merger. The planners are responsible for developing plans and 

projects to address and serve the load growth and needs of each area. In turn, these projects 

ensure that the appropriate infrastructure is in place to serve new customers and maintain the 

performance of the system. Plans are developed for three years to address the capacity and 

feeder needs of the area. The 1 0-year substation capacity plan is developed for approval and 

funding through the normal FPC budgeting process up to the senior management of FPC. These 

facilities are installed by the existing FPC organization responsible for design and construction. 

Once installed they become part of the system used to connect and serve customers. Their 

operation and maintenance are the responsibility of the existing organization charged with 

operating and maintaining the distribution system. 

22. Please identify all purchase power agreements that have been entered into or 
are anticipated to be entered into between CP&L and FPC. 

FPC objects to this interrogatory as irrelevant, immaterial, and not reasonably calculated 

to lead to the discovery of admissible evidence. FPC’s purchased power costs are not recovered 

through base rates. 
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FPC objects to each of the subparts of this interrogatory as irrelevant, immaterial, and not 

reasonably calculated to lead to the discovery of admissible evidence. FPC’s purchased power 

costs are not recovered through base rates. 

(a) Please identify which regulatory body(ies) has the jurisdictional 
oversight for purchased power agreements between CP&L and FPC. 

FPC further objects to this subpart to the extent it calls for a legal conclusion. 

(b) Have any affiliate codes of conduct to govern the contracts envisioned 
between the CP&L and FPC been filed with any regulatory bodies identified in (a)? 

See general response above. 

(c) What mechanisms will Progress Energy put into place to ensure that 
affiliate relationships are not abused regarding purchased power transactions 
between CP&L and FPC? 

See general response above. 

24. 

will receive services from Progress Energy Service, LLC. 
(a) Please identify all subsidiaries and affiliates of Progress Energy that 

FPC is seeking an extension of time to respond to this interrogatory. 

(b) For each of the affiliates identified in response to (a), please specify 
the types of services that will be provided by Progress Energy Services, e.g., 
management, tax, legal, other. 

FPC is seeking an extension of time to respond to this interrogatory. 

25. Please identify the number of teams and the personnel composition (Le. 
name, title, job classification) of the teams used to develop the estimates of merger synergy 
savings and transition costs. 
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FPC will provide a list of the core teams and number of members on each core team used 

to develop estimations of merger synergy savings and transition costs. FPC otherwise objects to 

this interrogatory as irrelevant, immaterial and not reasonably calculated to lead to the discovery 

of admissible evidence. 

Integration Program Management Office 

Regulatory Team 

Nuclear Team 

Power Operations 

Energy Ventures 

Retail 

Energy Delivery - Customer Service 

Energy Delivery - Transmission and Distribution 

Corporate Services 

Financial 

I/T 

Human Resources 

Corporate Communications 

Audit Services 

Health and Safety 

Legal Services 

Public Affairs 

Telecom 

Environmental 

6 

17 

8 

23 

7 

8 

17 

13 

15 

15 

14 

10 

14 

6 

6 

9 

5 

3 

17 
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Budget 5 

26. Please provide information on all bonuses, salary adjustments, special 
awards or  any other type of financial compensation which will accrue to the officers and 
senior executives of the companies involved in the merger as a result of this merger being 
completed. Identify the persons which receive or will receive this financial compensation 
and the amount of the compensation. 

None. 

27. Please indicate whether any of the bonuses, salary adjustments, special 
awards or any other type of financial compensation for senior management and officers are 
included in the costs to achieve or any other merger related costs. 

None. 

28. Please identify the amount change in control and executive termination 
payments that were paid as of December 2000. Please indicate the amount of the payment, 
to whom the payment was made, and the company the executive worked for. 

Florida Power 

Joseph Richardson $8,099,779 
Kenneth Armstrong $1,69 1,176 
William Kelley $1,495,93 1 
Other Executives (1 1) $13,760,863 

Change in control executive termination payments made to executives of Florida 

Progress or any other company have not been included in Florida Power’s monthly reporting of 

eamings surveillance to the Florida Public Service Commission, thus FPC otherwise objects to 

this request as irrelevant, immaterial and not reasonably calculated to lead to the discovery of 

admissible evidence. 

29. Please identify the amount change in control and executive termination 
payments that have and are expected to be made as of December 2001. Please indicate the 
amount of the payment, to whom the payment was made, and the company the executive 
worked for. 
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None. 

30. For purposes of this request, please refer to page 44 of Section F of the 
MFRs. Under Note 2 it states “...the Company began the implementation of a plan to 
combine operation of the companies resulting in a non-executive involuntary termination 
cost accrual of approximately $52.2 million. Approximately $41.8 million attributable to 
Florida Power employees and has been reflected as part of the purchase price allocation.” 
Please provide a detailed explanation of how this $41.8 million was reflected as part of the 
purchase price allocation. 

The acquisition of Florida Progress by Progress Energy was accounted for using the 

purchase method of accounting. Under the purchase method, the purchase price is allocated 

between the fair market value of tangible and intangible assets and liabilities acquired with the 

remaining attributable to goodwill. The assumption of liabilities associated with change in 

control payments was recorded in establishing the fair value of liabilities. The effect in the 

purchased price allocation increased the amount of goodwill recorded on the books of Progress 

Energy. 

31. Please provide, on an annual basis, for 1999,2000, and 2001 year to date, and 
projected for the year 2002, the descriptive statistics on FPC’s and CP&L’s revenues, sales, 
fuel mix, generation mix, customers, revenue per kWh. This information should be 
provided on a per Operating Company, and per jurisdiction, basis. 

FPC will respond to this interrogatory on behalf of FPC. FPC otherwise objects to this 

interrogatory as irrelevant, immaterial, and not reasonably calculated to lead to the discovery of 

admissible evidence. 

Projected Y-T-D 
Calendar Year 2002 through August 2001 

Revenues 
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Sales (MWh’s) 39,931,572 26,740372 

Fuel Generation/ Mix 
Coal 
Oil 
Nuclear 
Gas 
Purchased Power 

Customers (average) 

35% 
15% 
14% 
15% 
21% 

34% 
17% 
15% 
12% 
22% 

1,468002 1,439,229 

Sales Revenue per kwh 7.83 cents 7.74 cents 

Sales revenue per kwh for 1999 and 2000 was 6.76 cents and 6.94 cents respectively. 

Please see FERC Form 1 pages 300 and 301 for company statistics on Florida Power revenues, 

sales (Mwh’s) and customers for 1999 and 2000. FueVGeneration mix for 1999 and 2000 can be 

found in the Company’s MFRs, Section F, pg. 1 18. 

32. For purposes of this request, please refer to page 9 of Mr. Myers’ testimony. 

(a) Please define “best practices” as used in the first paragraph on page 9. 

“Best Practices” are those that most increase the company’s performance in terms of 

strategic gains, financial results, customer satisfaction or employee satisfaction. 

(b) Will any FPC “best practices” continue to be used in the post-merger 
company? If so, please identify. 

Yes, however, it would be impossible for FPC to identify each and every FPC practice 

that is being carried forward post-merger. FPC provides the following examples of some FPC 

practices that will continue to be used. 

0 Corporate Safety adopted FPC’s centralized process for handling OSHA 
recordables. 

0 Corporate Services adopted best practices from FPC as well as CP&L in buying 
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power, inventory management, warehouse management, transformer repairs and 
mail services. 

Revenue Protection adopted FPC’s robust revenue protection program that 
identifies potential energy theft, investigates the thefts and collects. 

33. For purposes of this request, please refer to page 9, “Increased investment in 
reliability,” of Mr. Myers’ testimony. 

(a) Please provide the number of service interruptions experienced by 
Florida customers in 1999,2000, and 2001 year to date, broken down by area, type 
of interruptions, or other categories, used by the company to track interruptions for 
internal purposes. 

Operating Center 

St. Petersburg 

Walsingham 

Cleanvater 

Seven Springs 

SUNCOAST 

Jamestown 

Apopka 

Deland 

NORTH CENTRAL 

Buena Vista 

Lake Wales 

Highlands 

SOUTH CENTRAL 

Ocala 

Monticello 
NORTH FLA 

Year-End 1999 

4,001 

3,573 

2,983 

3,054 

13,611 

5,054 

4,85 1 

2,343 

12,248 

2,445 

2,338 

1,617 

6,400 

5,037 

1,605 
6,642 

Year-End 2000 

4,162 

3,434 

2,755 

3,160 

13,511 

4,510 

5,015 

2,368 

1 1,893 

2,310 

2,499 

1,429 

6,238 

4,732 

2,612 
7,344 

YTD to 9/30/0 1 

3,057 

2,689 

2,319 

2,500 

10,565 

4,296 

4,199 

2,090 

10,585 

2,004 

1,879 

1,299 

5,182 

3,885 

1,896 
5,781 
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(b) Please provide the number of service interruptions experience by 
customers of CP&L in 1999,2000, and 2001 year to date presented in the analogous 
manner to the statistics provided in response to (a), to the extent possible. 

FPC objects to this interrogatory as irrelevant, immaterial, and not reasonably calculated 

to lead to the discovery of admissible evidence. 

(c) Please identify the equipment to be added to aid in the identification 
and location of faults, the amount of the equipment, and indicate when installation 
will be complete. 

FPC is seeking an extension of time to respond to this interrogatory. 

34. For purposes of this request, please refer to page 9, “Improved Outage 
Response,” of Mr. Myers’ testimony. Please identify the compatible equipment and 
systems cited in the discussion of Improved Outage Response. 

e New Rockwell switches have been purchased 

e New web based outage entry system is now being utilized across the company 

e Establised a 1-800 number for outages and 21St Century service provider 

e Working towards rolling out a common radio system 

e Storm plans are standardized to mirror each other capitalizing on significant 
experience with major events in Carolina 

35. For purposes of this request, please refer to page 11, “Regional Transmission 
Maintenance Organization,” of Mr. Myers’ testimony. 

(a) Please provide the annual historic staffing levels for FPC’s 
Transmission Maintenance Organization for the years 1999,2000, and 2001 year to 
date. 

1999 = 189 

2000 = 186 

(these numbers include persons responsible for both construction and maintenance) 
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(b) Please provide the projected staffing level for 2001 and 2002 for the 
newly organized regional transmission maintenance organization. 

The total number of positions within the regional transmission maintenance organizations 

(RTMO) in 2001 is 167. 

The total number of positions projected to be in the RTMO for 2002 is 184. 

(c) Please describe the organizational structure used by CP&L cited in 
the testimony. 

Please see attachment. 

(d) 
customer service. 

Please explain how use of the regional work groups will improve 

Work groups will be dedicated to the maintenance of the transmission system in a 

particular region and will not also have construction responsibilities as they have in the past. 

This will permit each work group to better focus on maintenance activities to ensure better 

customer service. 

36. For purposes of this request, please refer to page 11, “Additional Operating 
Centers,” of Mr. Myers’ testimony. 

(a) Please describe CP&L’s “best practices’’ concerning operating 
centers. 

FPC is seeking an extension of time to respond to this interrogatory. 

(b) Please explain how these best practices determine the number of such 
centers. 
FPC is seeking an extension of time to respond to this interrogatory. 
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(c) Please identify the location of all operating centers located in FPC’s 
service territory prior to the merger. 

Op. Center 
Jamestown/Conway/Apopka/Dela 
nd 

See response to (8) below. 

2000 
349 

(d) Will all the centers identified in response to (c) continue in operation 
following the merger? 

Yes. 

(e) If the response to (d) is not affirmative, identify the centers that will 
close following the merger. 

NIA 

(f) Please identify the location of the four new centers cited by Mr. 
Myers. 

See response to (g) below. 

(g) For each center identified in response to (c) and (f), please provide the 
number of full time equivalent employees (broken down by job title), that will staff 
the centers. 

FPC will provide the number of FTE’s that will staff the centers. FPC otherwise objects 

to this interrogatory as overbroad, irrelevant, immaterial and not reasonably calculated to lead to 

the discovery of admissible evidence. 

Existing Op Centers 

South Central Region 
I o p .  Center I2000 
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Buena Vista/Clermont/Lake 231 
WaledHighlands 

Op. Center 
ClearwatedSt. Pete/Seven Spgs/ 
Zephyrhills/Tarpon 
Spgs/Walsingham 

2000 
330 

New Op Centers 

Op. Center 
Ocala/Monticello/Inverness/Trent 
on/Madison/Jasper/Crawfordville 
/Carrabelle/ 
Appalachicola/Perry/Port St. Joe 

Suncoast Region 

2000 
183 

Y 

I Op. Center 12002" 

Op. Center 
Wildwood 

Tarpon Springs I 4 0  

2002"" 
21 

Op. Center 
Winter Garden 

2002" 
80 

Op. Center 
Longwood 

*To be built in 2002 
** Opened 9/15/01 

2002" 
70 

37. For purposes of this request, please refer to page 12, "Automated metering 
technology," of Mr. Myers' testimony. 
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(a) Please provide a description of the planned deployment of the 
automated metering technology, including: 

Florida Power is planning to begin a pilot program in 2002 to evaluate the effectiveness 

of automated metering technology in Florida. The program is targeted to larger customers 

(above 500 KW demand) and 3,000 residential customers each year. 

1. a general timeline of the planned roll-out of the meters; 

2002 and 2003: about 425 commercial or industrial customers (above 500 KW) and 3,000 

residential customers each year. 

ii the number of residential, commercial, and industrial 
customers to be equipped with the technology each year during the roll-out; 

See response above. 

iii. the estimated reduction each year of the roll-out in the number 
of meter reading employee; 

There is no meaningful reduction in meter readers during the pilot program. 

(b) Does CP&L now use automated metering technology? 

Yes. CP&L utilized an automated meter reading system (AMR). The program is called 

the Advanced Access & Automation system or simply A3 

(c) If the response to (b) is affirmative, please provide the number of 
residential, commercial, and industrial customers equipped with the technology in 
each of CP&L’s service territories; 

As of 2002, approximately 1100 residential points of delivery are equipped with AMR. 

The primary focus to-date in the residential segment has been on hard-to-read accounts, defined 

as accounts where the meter is located inside a home, a premise that is difficult to access (a 
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locked gate or several miles off road) or a premise that presents a safety risk for meter readers 

(aggressive dogs, violent/aggressive customers, unsafe/hazardous conditions, etc.) As of 

October 1 , 2001, approximately 4,709 commercial and industrial points of delivery are equipped 

with AMR. By December 3 1 , 2001, installations will be completed at the remaining 200 sites > 

500 kW, bringing this total to 4909. 

(d) If the response to (b) is affirmative, please provide a description of the 
implementation of the technology in CP&L’s service territories, including 
the year in which it was first introduced, and the percentage of all customers now 
served with automated metering technology. 

CP&L began implementation of an AMR in late 1999, utilizing a diverse set of 

communication technologies and meter types. Presently CP&L uses four types of 

communications: wireless data network (as supplied by Motient); cellular, in-bound and out- 

bound telephone and low-earth orbit satellite (as supplied by Viasat) connected to electronic 

meters from ABB (Alpha) and Transdata (Mark V). CP&L utilizes ABB’s EnergyAxis AMR 

server system to read 4873 points of delivery and Itrons’s MV-90 system to read 1136 today (the 

MV-90 points of delivery will be transferred to the ABB system in early 2002). By December 

3 1, 2001 , CP&L will have approximately 6009 points of delivery equipped with automated 

Metering (approximately .5% of its total 1.3 million customer base). This includes all accounts > 

500 kW (approximately 2866 points of delivery), 2043 accounts 30-500 kW and 1100 accounts 

<30 kW. Current plans are to expand A3 to mass markets such as residential and light 

commercial customers, focusing on metropolitan areas to take advantage of population density. 

This installation effort would target approximately 700,000 electric customers and approximately 

30,000 gas customers (NCNG accounts which co-exist with CP&L accounts) over a 4 year 
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horizon, beginning in 2002. Additional communication tecnologies and meter types will be 

Mail Plus 1901 W. Bay Drive, Suite 17 

added to compliment the existing system and infrastructure. 

Largo 

38. For purposes of this request, please refer to page 12, “New payment 
locations,” of Mr. Myers’ testimony. 

Mailboxes, Etc. 

(a) Please identify the location of each of the 150 new payment locations. 

200 2nd Avenue South St. Petersburg 

As of October 22, 2001, FPC has a total of 170 new paystations as follows: 

Quick Food Mart 

Jack’s Quick Cash 

Jack‘s Quick Cash 

E-Z Stop 

We have a total of 170 new established paystations as of 10/22/01 

7 149 Ulmerton Road Largo 

114 South Semoran Blvd. 

6926 Silver Star Road Orlando 

7865 49th Street North 

Winter Park 

Pinellas Park 

Pac-N-S end 8740 Seminole Boulevard Seminole 

One Stop Shoppe, Inc. 

Mail Call, Etc. 

Fairway Foods 

Mail Boxes, Etc. 

4 1 1 Cleveland Street 

4524 Curry Ford Road Orlando 

1090 South Belcher Road Largo 

204 37th Avenue, North 

Clearwater 

St. Petersburg 

People’s Choice Corp. 

Mailboxes, Etc. 

El Ranchito De Pepe (Pepe’s 
Market)(Spanish Speaking) 
Hometown Foods 

Mansour’s Texaco & Food Mart 

Pac-N- Send 153 Baymont Street [Clearwater 
Beach 

85 15 Forest City Road Orlando 

7512 Dr. Phillips Boulevard Orlando 

1406 Cleveland Street 

1203 West Highway 50 Clermont 

6303 South Orange Blossom Trail 

Clearwater 

Orlando 
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Sunny Mini Mart 5301 Sate1 Drive Orlando 

Caladesi Package Service-A 1904 Curlew Road IDunedin 

Beverly Hills Florist 

The Sports Den 

First Class Wireless 

First Class Wireless 

1 West Golden Street 

1 1892 Illinois Street Dunnellon 

13874 Landstar Boulevard Orlando 

8098 South Orange Blossom Trail Orlando 

Beverly Hills 

Hallmark Store 
Mail Boxes, Etc. 

Winter Springs Food Market 

Mr. Payroll 

IPack /Sh lpmi ted  

3665 East Bay Drive #204 

147 West State Road 434 

2927 Roosevelt Boulevard Clearwater 

Largo 

Winter Springs 

130617 US 19 North 

Angus Wholesale Meats 

Clearwater Bus Terminal 

lPalm Harbor I 

5274 West Dunnellon Road Dunnellon 

28 1 1 Gulf to Bay Boulevard Clearwater 

/Wrap and Roll, Inc. 

We Pak Express 

7 Days Food Store 

16 16 Alternate 19 

10 15 Semoran Boulevard Casselbeny 

1 156 1 Walsingham Road Largo 

lPalm Harbor I 

Millennium Pager & Cellular 

Qwik Pack & Ship 

575 S. Chickasaw Trail Orlando 

861 E. Klosterman Road Tarpon Springs 

The Gift Shelf 

Akers & Hebron True Value 

A Rainbow of Flowers 

2850 34th Street North 

5846 9th Avenue North 

13501 Icot Boulevard, Suite 102 

St. Petersburg 

St. Petersburg 

Clearwater 

Postnet 4185 Lake Mary Boulevard Lake Mary 

I I 

IMailboxes, Etc. 15703 Red Bug Lake Road lwinter Springs 1 
Food Mart USA 

v t o p e r e t t e  

1191 W. SR 436 Forest City 

1405 North Grove Street 

99 Food Mart 

Mail Boxes, Etc. 

I Eustis 
3349 Orange Blossom Trail Plymouth 

23 11 State Road 54 Lutz 
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Jackson's Drug Store 

Mexico Lindo Market (Spanish 

Springs 
166 East Dogwood Monticello 

6050 Park Boulevard Pinellas Park 
Speaking) 
Swanson's Market 2739 9th Street North St. Petersburg 

Pick- A-Deli 

Advanced Paging 

1055 4th Street South 

233 East State Road 434 

St. Petersburg 

Longwood 

The Flower Basket 

Discount Food 

I I 

721 West Main Street Inverness 

1504 North Garden Avenue Clearwater 

STP#533587.04 

Badcock Home Furnishings 

Badcock Home Furnishings 

Badcock Home Furnishings 

22 

1505 South Suncoast Boulevard 

18885 Cortez Boulevard Brooksville 

10801 Southeast Hwy 441 and 27 

Crystal River 

Belleview 

Food Mart USA 

Cell City Communications 

18001 Old Cheney Highway Orlando 

5828 North Orange Blossum Trail Orlando 

Cell City Communications 

Cell City Communications 

Star Deli Food Store 

5600 West Colonial Drive Orlando 

11 129 West Colonial Drive Orlando 

245 1 5th Avenue, North St. Petersburg 



Mailbox Express 

Cell City Communications 

3993 Tyrone Boulevard St. Petersburg 

383 1 West Vine Street Kissimmee 

I I 

Shop N Go 136203 US Highway 19 North IPalm Harbor 

Packaging Store 

Packaging Authority 

Pac N Send 

5 155 34th Street South St. Petersburg 

140 1 Missouri Avenue North Largo 

14100 Walsingham Road Largo 

S hashi's 

Badcock Furniture 

Liquidation Outlet 

Chevron Food Market 

Badcock Home Furnishings 

More 4 Less 

Eustis Discount Food and 
Beverage 
Wireless Works 

Frank & Sons Seafood Market 

Frank Naclerio Agency 

I I 

One Stop Wireless I465 South Orlando Avenue I Mait land 

1600 18th Avenue South 

305 North Main Street 

1032 Northwest Santa Fe Blvd. 

3939 Land 0' Lakes Blvd. 

3690 Gulf to Lake Hwy. 

5 19 South Orange Blossom Trail 

3 15 North Grove Street 

12229 University Boulevard Orlando 

1079 W. Orange Blossom Trail Apopka 

1340 Pinehurst Road Dunedin 

St. Petersburg 

High Springs 

High Springs 

Land 0' Lakes 

Inverne s s 

Apopka 

Eustis 

Pickett's 800 W. Jefferson St. Brooksville 

Badcock Home Furnishings & 
More 
Badcock Furniture 

405 S. Jefferson Street Monticello 

126 Hwy 60 West Lake Wales 

Mine and Yours Cnsignments 

STPK133587.04 

4848 Allen Road Zephryhills 
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Postal Zone 7339 Gall Boulevard Zephryhills 

Sav-A-Ton (KVN Food) 4334 Gall Boulevard Zephryhills 

Miller's Leap of Faith 

Discount Mini Mart (speaks 
English & Spanish) 

38430 5th Avenue Zephryhills 

525 West Orange Blossom Trail Apopka 



Oviedo Discount Beverage 

SuperTel Wireless 

110 Geneva Drive 

501 N. Orlando Avenue, #141 

Oviedo 

Winter Park 

Break Time 

Special Occasions 

1285 Highland Avenue Clearwater 

134 Avenue F Apalachicola 

Lake Wilson Chevron 

Badcock Home Furnishings 

6205 Lake Wilson Road Davenport 

903 US Hwy 27 North 

Davenport 

Haines City 

Century 21 2560 Trucks Avenue Hernando 

Slumber King 

Sunset Cards & Gifts/ Two for 
$1 .OO Card Store 
Pinellas Park BP 

B Z Texaco 

2449 US Hwy 27 South Avon Park 

2566 Sunset Point Road Cleanvater 

8787 66th Street, North 

238 South Orlando Avenue Maitland 

Pinellas Park 

Badcock Home Furniture 

Badcock Home Furniture 

Badcock Home Furniture 
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6225 Seminole Blvd 

900 Missouri Avenue North Largo 

12 152 West Colonial Drive 

S emino 1 e 

Winter Garden 
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Mail Boxes, Etc. 

Reddick Supermarket 

334 East Lake Road 

15323 NW Gainesville Road Reddick 

Palm Harbor 

Fast Service #l/aka. Orange Lake 
Citgo 
Haire Furniture Company 

18024 North US 441 

953 South Range Street Madison 

Orange Lake 

Hometown IGA 

Bryan Electric 

Faye's Flowers and Gifts 

Citgo Food Mart 

1102 NW 3rd Street Jasper 

11 1 W. Pinkney Street 

62 Hatley Street Jasper 

7502 US Hwy 19N 

Madison 

New Port 

Edgewater Hotel 
Richey 
Winter Garden 99 West Plant Street 

Mailboxes, Etc. 

Sundog Wireless 

9438 US Hwy 19N 

4379 South Hwy 27 Clermont 

Port Richey 



ITLC Food Mart, Inc. 17700 Blind Pass Road 1st. Pete Beach I 
~ 

World Shell 8850 Park Boulevard Seminole 

Gulf Beach Cleaners 200 75th Avenue St. Pete Beach 

Hungry Howie's Pizza 11 7 North 7th Street Haines City 

Gulf Mini Mart 1645 1 Gulf Boulevard North Redington 

M and S Market 6401 Central Avenue St. Petersburg 

EZ Foods 15 South Acuff Road Lake Wales 

Kirkland Grocery 430 South Florida Avenue Deland 

Beach 

Kwik Stop 9019 60th Street North Pinellas Park 

Grenelefe Texaco 7 1 10 SR 544 East Haines City 

Quest Marathon 

Weirsdale Ace Hardware 

Express Dry Cleaning 

8549 CR Old 54 Hwy New Port 
Richey 

16395 SE 138th Avenue Weirsdale 

8 104 4th Street North St. Petersburg 

Lake Weir Sales (BP Station) 13451 SE Hwy 25 Ocklawaha 

Lady Lake Chevron Quick Mart 201 North Hwy 441 & 27 Lady Lake 

I I 

IInsurance World of Deland I 146 North Woodland Boulevard IDeland 

Karousel Kids 

New Story Market 
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1 13 13 Starkey Road Largo 

244 West Story Road Winter Garden 
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Central Express Paging 

Convenient Food Mart 

444 1 Park Boulevard 

6200 66th Street North 

Pinellas Park 

Pinellas Park 

All Wireless Communications 68 12 22nd Avenue North St. Petersburg 

Davis Hardware 

Tri-City Laundry 

Wac0 Food Store #11 

Fast Freddy's 

6642 US Hwy 19 

5 170 East Bay Drive 

New Port 
Richey 
Clearwater 

2410 S. Byron Butler Parkway Perry 

904 S. Jefferson Peny 



Mail Boxes, Etc. 

Community Ace Hardware 

Family Book Shop 

Texaco Foodmart 100 Dogtrack Rd. 

25 19 McMullen Booth Road 

9 10 South Pinellas Avenue 

1301 North Woodland Boulevard 

Cleanvater 

Tarpon Springs 

Deland 

Longwood 

BG's Food Town 7100 5th Ave.,N. St. Petersburg 

Discount Market 

Sundog Wireless 

1100 W. Euclid Avenue Deland 

19 West Silver Star Rd. Ocoee 

Avatar Utility Services 

Texaco Express Mart 

Handle With Care Packaging 
Store 
Park Food Mart 

Swanson's Market 

Swanson's Market 

871 Towne Center Drive Poinciana 

2500 North Woodland Deland 

238 1 Aloma Avenue 

6328 Park Boulevard Pinellas Park 

10720 74'" Ave N Cleanvater 

1209 Cleveland Street Cleanvater 

Winter Park 
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Badcock Furniture of Lake Placid 
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38 1 E. Interlake Boulevard Lake Placid 

Music & Cell 

Jay's Discount Beverage 

Gulfport Mini Mart 

11257 South Orange Blossom Trail, Suite #3 Orlando 

2801 SR 17North Sebring 

1615 58th Street South GulQort 

27 Discount Beverage 3201 Hwy 27s Haines City 

All In One Convenience 

The Healing Forest 

La Hacienda Market (Speaks 
Spanish) 
Pak Mail 

Sebring Furniture (Speaks 
Spanish) 
Sunshine Food Market 

Super 9 Travel Mart 

150 North Volusia Avenue 

252 E. Stuart Avenue 

509 North Pine Street Sebring 

2029 SR 60 East 

2651 US Hwy Sebring 

45 12 Grand Boulevard New Port 
Richey 

5344 SE Abshiar Blvd. Belleview 

Orange City 

Lake Wales 

Lake Wales 



Badcock Furniture 

(b) Please identify the location of each of 50 pre-merger payment stations. 

1372 North Boulevard West Leesburg 

ACE - America’s Cash Express 2005 Gulf to Bay Blvd. Clearwater 

ACE - America’s Cash Express 
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25720US 19N. Clearwater 

ACE - America’s Cash Express 
ACE - America’s Cash Express 
ACE - America’s Cash Express 

ACE - America’s Cash Express 
ACE - America’s Cash Express 
ACE - America’s Cash Express 

2940 34th St. S. St. Petersburg 
4100 E. Bay Dr. B-10 Clearwater 
2705 54th Ave. #18 St. Petersburg 

820 3rd Ave. S. St. Petersburg 
5561 Park Blvd. Pinellas Park 
1335 Brandon Blvd. #F Brandon 



ACE - America’s Cash Express 
ACE - America’s Cash Express 
ACE - America’s Cash Express 
ACE - America’s Cash Express 

171 I-B N. 50th St. 
7737 Ulmerton Rd. Largo 
5526 66th St. N. 
11144 US Hwy 19 #3 

Tampa 

St. Petersburg 
Port Richey 

ACE - America’s Cash Express 

ACE - America’s Cash Express 

ACE - America’s Cash Express 

3254 Central Ave. St. Petersburg 

6821 W. Hillsboro Ave. Tampa 

1420 N. Missouri Ave. Largo 
ACE - America’s Cash Express 8339 N. Dale Mabry Hwy. Tampa 

ACE - America’s Cash Express 1538 NW 6th St. Gainesville 

ACE - America’s Cash Express 

ACE - America’s Cash Express 

ACE - America’s Cash Express 

8230 4th St. N. 

23 17 E. Hillsborough Ave. 

2400 SW College Rd., Ste. 102 

St. Petersburg 

Tampa 

Ocala 

ACE - America’s Cash Express 

(c) Do the 50 pre-merger payment stations include the 33 sites identified 
as “business offices” in Mr. Myers’ testimony? 

5 105 Silverstar Rd. Orlando 

No. 

ACE - America’s Cash Express 

STPRi33587.04 

2509 E. Colonial Dr. Orlando 

28 

ACE - America’s Cash Express 2520 S. Semoran Blvd. Orlando 

ACE - America’s Cash Express 

ACE - America’s Cash Express 

ACE - America’s Cash Express 
ACE - America’s Cash Express 

ACE - America’s Cash Express 
ACE - America’s Cash Express 
ACE - America’s Cash Express 
ACE - America’s Cash Express 

4712 S. Orange Blossom Trail Orlando 

5701 Edgewater Dr. Orlando 

6851 HWY 17-92 S. 
1740 Semoran Blvd. #140 Casselbeny 

1560 S French Sanford 
4207 W. Colonial Dr. Orlando 
10526 E. Colonial Dr. Orlando 
2920 35th St. Orlando 

Fern Park 

ACE - America’s Cash Express 1750 Sun Shadow Dr. #122 Casselbeny 

ACE - America’s Cash Express 13223 Curry Ford Rd. Orlando 



(d) Please identify the locations of the business office that will be closed. 

St. Petersburg Store #001 
Largo Store #004 
New Port Richey Store #008 
Zephyrhills Store #029 

125 5th Street South 
100 Highland Ave., NE 
6600 US-19 
3823 1 Fifth Ave. 

Answer 

St. Petersburg 
Largo 
New Port Richey 
Zephyrhills 

Gulf Beach Store #003 
Tarpon Springs Store #007 
Brooksville Store #011 
Crystal River Store #018 
High Springs Store #015 
Apalachicola Store #03 1 
Monticello Store #039 
Reddick Store #023 
Crawfordville Store #035 
Perry Store #041 

I I 

IPinellas Park Store #002 17550 43rd St. North IPinellas Park 

575 75th Ave. St Petersburg Beach 
623 E. Tarpon Ave. Tarpon Springs 
629 W. Jefferson Brooksville 
8564 W. Venable St. Crystal River 
515 NE Santa Fe Blvd (Hwy 441) High Springs 
49 Ave. F Apalachicola 
1295 E. Rocky Branch Rd. Monticello 
17850 N U S  Hwy 441 Reddick 
4496 Crawfordville Hwy Crawfordville 
616 W. Jefferson St. Peny 

I I 

ICleanvater Store #006 1908 Cleveland St. ICleanvater 

Dunnellon Store #O 13 
Ocklawaha Store #02 1 
Trenton Store #025 
Winter Park Store #075 
Haines City Store #057 
Clermont Store #063 
Deland Store #067 

I I 

Land 0 Lakes Store #009 (2 1827 State Rd. 54 ILutz 

12005 N. Florida Ave. Dunnellon 
13750 E. Hwy C25 Ocklawaha 
729 E. Wade St. Trenton 
1 100 N. Orange Ave. Winter Park 
706 Melbourne Ave. Haines City 
737 W. Montrose St. Clermont 
142 E. New York Ave. Deland 

I I 

IInverness Store #017 12800 Hwy 44 West I Invemess 

Lake Wales Store #059 
Eustis Store #065 
Pine Castle Store #070 
Apopka Store #061 
Winter Garden Store #066 

15 1 E. Central Ave. 
40 S. Dewey St. Eustis 
5563 S. Orange Ave. Orlando 
33 Washington Ave. Apopka 
8 N. Highland Ave. 

Lake Wales 

Winter Garden 

I I 

(Madison Store #037 1405 S. Range St. IMadison 

I I 

ISebring Store #054 1321 N. Mango St. I Sebring 
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Longwood Store # 074 1583 E. Hwy 434 

(e) Please provide a description of a “pay station,” comparing and 
contrasting it to a “business office,” including the number of employees at  each 
center and the customer service and other tasks performed there. 

Longwood 

A paystation is physical location where customers may present a bill for payment and 

obtain a receipt, whereas, a business office was a location that could provides services such as 

account retrieval and look up, process payments and provide receipts, initiate customer requests 

for reconnects, disconnects, new service, and respond to customer inquires. 

It should be noted that the two call centers are now doing the customer service work via 

telephone. By handling customer service in this way, customers can benefit from the around the 

clock operation of these centers. Additional lines are also available specifically for reporting 

outages, small business support, and to locate payment outlets. 

( f )  For each of the pay stations identified in response to (a) and (b), 
please identify whether that stations will be manned or automated. 

All paystations utilize personnel employed by the respective retail establishment. 

Currently there are not automated kiosks provided. 

(g) For each pay station that will be manned, (whether new or  in 
operation prior to the merger) please provide the number of full-time equivalent 
employees at that station (broken down by job title). 

See response to (f) above. 

(h) Please provide the number of full time equivalent employees (broken 
down by job title) at each of the 33 business offices that will be closed. 
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Solutions Store Supervisors 10 
Customer Service Associates 31 
Customer Service Assistants 4 
Customer Service Representatives 14.5 
Director, Solutions Stores 1 
Manager, Solutions Stores 4 

Total 64.5 as of March 3 1, 2001 

(i) Please provide a description of the “customer service model” as used 
by CP&L since 1996. 

The CP&L model centers on accessibility, availability, convenience, and strong 

community presence. The model includes: 

0 Providing greater accessibility through significantly expanding the number of 

locations where customers can pay their bill and locating them close to the places where 

customers live and work. 

0 Focusing on convenience by ensuring most of these locations have expanded 

hours beyond he traditional 9 a.m. to 5 p.m. hours of the Company offices. 

0 Making customer service available to the customer via telephone 24 hours per day 

7 days per week to answer customer questions, initiate service orders and respond to outage 

reports. 

0 Ensuring a strong community presence through increased community relations 

personnel as well as increased and yet focused community giving. 

(j) Please provide the results of all informal and formal surveys 
referenced by Mr. Myers in his discussion of pay stations. 

There were two surveys performed in 1998 and 1 survey performed in 2001related to pay 
stations. The results of these surveys are summarized below. 

Results of the survey conducted the lSt Qtr 1998 by Market Strategies-Energy Research & 
Consulting 
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Overall, customers who, in the first quarter of 1998, chose to visit an Agent Collector to pay their 
Florida Power bill are satisfied with the process, the employees and their overall experience. 
They have levels of satisfaction similar to those of customers who visit an Energy SolutionsSM 
Store to pay their bills. 

Customers like the convenience of using a paystation, and appreciate having an alternative 
available to mailing their bills in, when there is no Florida Power office nearby. Most, however, 
seem to prefer having a nearby Florida Power office, where special needs or requests could be 
handled, for example, maeking partial payments. A number of customers also recommended 
adding night drop boxes to the paystations, since some of the hours are not convenient. 

Results of the survey conducted the 2nd Otr 1998 by Market Strategies-Energy Research & 
Consulting 

After the first six months of interviewing in Q1 and 4 2  1998, there are some conclusions that we 
can draw about the pay-stations used by Florida Power customers: 

Longer perceived wait times may be contributing to comparatively lower overall experience 
ratings for customers of Base America locations 33205 and 33274. Both of these locations 
have the highest proportion of customers who say their wait for service exceeded four 
minutes. Conversely, a highly-rated Base America location (#33275) has the shortest wait 
time. 
There is quite a bit of variation in the proportion of customers who say there is a Florida 
Power office near by. While for some the pay-station is the only option for paying a bill in- 
person, others simply like to pay there because it is so convenient and they can avoid paying 
for a stamp to mail the payment to Florida Power. 
A composite score has been created for each of the Agent Collectors to summarize their 
performance during Q1 and 4 2  1998. The measures included in this composite score are: 

a Overall Favorability toward Florida Power (Ql) 

a Satisfaction With the Wait Time at the Agent Collector (Q12) 

a Overall Experience with the Agent Collector (469) 

Perceptions of Florida Power Being Easy to Do Business With (42) 

Agent Collector Employee Rating (Q66) 

For each of the Agent Collectors and our Stores, we calculated an average score which is shown 
in Figure 13. For the pay-stations with less than 20-30 interviews per quarter, the Q1 results are 
used. Otherwise, the 4 2  results are used. Notably, First National scores the highest and Action 
Check Cashing the lowest. The composite score for the Stores is right in the middle. 

Results of the survey conducted September - October 2001 by Market Strategies. Inc. 

e Minimal Wait Times 92% 
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0 Convenience 
Location 

0 Appearance 
Personnel 

0 Overall 

88% 
89% 
91% 
94% 
94% 

(k) Has Progress Energy or  any of its divisions or subsidiaries conducted 
customer satisfaction surveys other than those referenced on page 12 of Mr. Myers 
testimony? 

Yes, other customer satisfaction surveys have been conducted. The CAS and Fastrack 
surveys were conducted by Florida Power. The CAS survey was discontinued after the merger. 
The Customer Centered Gauge survey, which has replaced the CAS survey, is conducted in 
Florida and the Carolinas. Fastrack surveys are also conducted in Florida and the Carolinas. 

39. For purposes of this request, please refer to page 13, “Combined Customer 
Service,” of Mr. Myers’ testimony. 

(a) Please provide a detailed description of the combined customer 
service organizations of CP&L and FPC. 

Please see FPC’s response to Citizens Request for Production number 65 

(b) Please provide the number of full time equivalent employees, broken 
down by job title, of FPC’s pre-merger customer service organization for 1999, 
2000, and 2001 year to date. 

FPC objects to providing the response broken down by job title as overbroad, irrelevant, 

immaterial, and not reasonably calculated to lead to the discovery of admissible evidence. 

Without waiving this objection, the totals are as follows: 

1999 - 492 

2000 - 492 

2001 post merger 
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(c) 
down by job title, of CP&L’s pre-merger service organization for 1999,2000, and 
2001 year to date. 

Please provide the number of full time equivalent employees, broken 

FPC objects to providing the response broken down by job title as overbroad, irrelevant, 

immaterial, and not reasonably calculated to lead to the discovery of admissible evidence. 

Without waiving this objection, the totals are as follows: 

1999 - 416 

2000 - 428 

2001 post merger 

(d) Please provide the number of full time equivalent employees, broken 
down by job title, for the combined CP&L/FPC customer service organization for 
2001 and 2002. 

FPC objects to providing the response broken down by job title as overbroad, irrelevant, 

immaterial, and not reasonably calculated to lead to the discovery of admissible evidence. 

Without waiving this objection, FPC states as follows: 

Totals for the combined CP&L/FPC customer service organization for 2001 is 883 

Totals for the combined CP&L/FPC customer service organization for 2002 is projected to be 

849. 

40. For purposes of this request please refer to page 14 of Mr. Myers’ testimony. 

(a) For the 675 FPC employees to be displaced by the merger, please 
identify how many employees (broken down by job function) will be displaced from 
each affected department of FPC. 
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FPC objects to providing the response broken down by job function as overbroad, 

irrelevant, immaterial and not reasonably calculated to lead to the discover of admissible 

evidence. Without waiving this objection, please see the attached breakdown. 

(b) Identify the number of employees of CP&L that will be displaced by 
the merger, Provide the requested information by department and job function. 

FPC objects to this interrogatory as irrelevant, immaterial and not reasonably calculated 

to lead to this discovery of admissible evidence. 

(c) For each of the following functional areas within FPC prior to the 
merger, please provide the total full time equivalent staffing for 2000, broken down 
by job title. 

FPC objects to providing the response broken down by job title as overbroad, irrelevant, 

immaterial, and not reasonably calculated to lead to the discovery of admissible evidence. 

Without waiving this objection, FPC states that as of November 2000 the total FTE’s by 

functional area were as follows: 

i. 

ii. 

iii. 

iv. 

strategic planning; 

5 

treasury and finance; 
7 

tax and accounting; 

46 

payroll and benefits management; 
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V. 

vi. 

vii. 

viii. 

ix. 

X. 

13 

risk management; 

3 

legal and regulatory compliance; 

15 

investor relations; 

3 

human resources; 

74 

information technology; 

207 

public relations; 

21 

(d) For each of the following functional areas within CP&L prior to the 
merger, please provide the total full time equivalent staffing for 2000, broken down 
by job title. 

FPC objects to providing the response broken down by job title as overbroad, irrelevant, 

immaterial, and not reasonably calculated to lead to the discovery of admissible evidence. 

Without waiving this objection, FPC states that as of December3 1 , 2000 the total FTE’s by 

functional area were as follows: 

i. strategic planning; 

13 

ii. treasury and finance; 
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iii. 

iv. 

V. 

vi. 

vii. 

viii. 

ix. 

X. 

tax and accounting; 

132 

payroll and benefits management; 

25 

risk management; 

3 

legal and regulatory compliance; 

48 

investor relations; 

3 

human resources; 

89 

information technology; 

42 1 

public relations; 

38 

(e) For each of the following functional areas within Progress Energy 
Service, please provide the total full time equivalent staffing for 2001 and 2002, 
broken down by job title. 

FPC objects to providing the response broken down by job title as overbroad, irrelevant, 

immaterial, and not reasonably calculated to lead to the discovery of admissible evidence. 

Without waiving this objection, FPC states that the numbers provided for 2001 include vacancies 

and the data provided is as of August 3 1,2001. The projected headcount numbers for 2002 are 

also identified. 

STP#533587.04 37 



7 I 

i. strategic planning; 

2001 - 14 

2002 - 15 

ii. treasury and finance; 

2001 - 36 

2002 - 41 

iii. tax and accounting; 

2001 - 138 

2002 - 142 

iv. payroll and benefits management; 

2001 - 29 

2002 - 50 

v. risk management; 

2001 - 3 

2002 - 3 

vi. legal and regulatory compliance; 

2001 - 47 

2002 - 69 

vii. investor relations; 
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2001 - 3  

2002 - 5 

viii. human resources; 

2001 - 100 

2001 - 126 

ix. information technology; 

2001 -441 

2002 - 619 

x. public relations. 

2001- 46 

2002 - 56 

The increase in Progress Energy Service employees for 2002 compared to 2001 is due 
primarily to moving employees from the legal entity Florida Power to Progress Energy 
Service in 2002. 

41. For purposes of this request please refer to page 16, “Power Operations,” of 
Mr. Myers’ testimony. 

(a) Please provide the number of full time equivalent employees, broken 
down by job title, of FPC’s Power Operations in 1999,2000, and 2001 year to date. 

FPC objects to providing the response broken down by job title as overbroad, irrelevant, 

immaterial and not reasonably calculated to lead to the discover of admissible evidence. Without 

waiving this objection the totals are as follows: 

STP#533587.04 39 



1999 - 1017 

2000 - 984 

2001 is post merger 

(b) Please provide the number of full time equivalent employees, broken 
down by job title, of CP&L’s Power Operations in 1999,2000, and 2001 year to 
date. 

FPC is seeking an extension of time to respond to this interrogatory. FPC objects to 

providing the response broken down by job title as overbroad, irrelevant, immaterial, and not 

reasonably calculated to lead to the discovery of admissible evidence. 

(c) Please provide the number of full time equivalent employees, broken 
down by job title, of the merged FPC and CP&L’s Power Operations for 2001 and 
2002. 

FPC objects to providing the response broken down by job title as overbroad, irrelevant, 

immaterial, and not reasonably calculated to lead to the discovery of admissible evidence. 

Without waiving this objection the totals are as follows: 

2001 - 2055 

2002 - 2061 

(d) Please describe all “best practices” concerning Power Operations 
identified through the merger. 

0 3 phase project planning and approval process 

0 economic evaluation analysis (EESY) of projects 

0 minimize supplemental resources utilized at plants 

0 routine switching and tagging to be done by substation and line personnel 
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a establish an enhanced predictive maintenance (PDM) program 

a implement work management and supply chain solution at Florida plants 

a use janitorial contractors at steam plants instead of employees 

(e) Please describe all “process improvement initiatives” concerning 
Power Operations identified through the merger. 

a share CT parts across the system 

a consolidate CT operations 

a consolidate engineering, work management, and continuous improvement 

a consolidate fossil finance to energy supply finance 

a consolidate fuel management systems 

a move transmission planning to delivery business unit 

a consolidate the resource planning function 

a reduce the number of temporary employees that service the Florida system 

42. For purposes of this request please refer to page 16, “Transmission and 
Distribution,” of Mr. Myers’ testimony. 

(a) Please provide the number of full time equivalent employees, broken 
down by job title, of FPC’s Transmission and Distribution Operations in 1999,2000, 
and 2001 year to date. 

FPC objects to providing the response broken down by job title as overbroad, irrelevant, 

immaterial, and not reasonably calculated to lead to the discovery of admissible evidence. 

Without waiving this objection the totals are as follows: 

1999 - 2044 (excludes contractors) 

2000 - 2041 (excludes contractors) 

2001 post merger 
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(b) Please provide the number of full time equivalent employees, broken 
down by job title, of CP&L’s Transmission and Distribution Operations in 1999, 
2000, and 2001 year to date. 

FPC is seeking an extension of time to respond to this interrogatory. FPC objects to 

providing the response broken down by job title as overbroad, irrelevant, immaterial, and not 

reasonably calculated to lead to the discover of admissible evidence. 

(c) Please provide the number of full time equivalent employees, broken 
down by job title, of the merged FPC and CP&L’s Transmission and Distribution 
Operations for 2001 and 2002. 

FPC objects to providing the response broken down by job title as overbroad, irrelevant, 

immaterial and not reasonably calculated to lead to the discovery of admissible evidence. 

Without waiving this objection the totals are as follows: 

Energy Delivery Florida 
Energy Delivery Carolina 

2001” 2002” 
2007 2039 
2491 2552 
4498 - 4591 

*Excludes Contractors 

(d) Please describe all “best practices” concerning Transmission and 
Distribution Operations identified through the merger. 

Please see attachment. 

(e) Please describe all “process improvement initiatives” concerning 
Transmission and Distribution Operations identified through the merger. 

In Transmission, there were four main process improvements identified through the 
merger: Project Management, Asset Management, Project Review Groups, and Fault Location. 
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Previously, FPC handled construction projects through various work groups and various senior 
engineers had responsibility for different parts of the work in accord with their area of expertise. 
However, there was no centralized management of the projects. 

In mid-2001 , FPC implemented a Project Management Organization. Each Project Manager (4 
in total) has responsibility for projects from inception to the turnover to maintenance. This full 
cycle accountability should provide greater efficiencies and better accountability for transmission 
projects. 

Prior to the merger, FPC and CP&L had separate Asset Management tools. CP&L’s tool, 
Maximo, was used to trigger work orders for both construction and maintenance of the lines, 
substations and protection and control devices. FPC’s tool, Cascade, was used to trigger 
maintenance work orders for substations. By consolidating FPC’s substation data into Maximo, 
the Company are able to track and trend a larger database of equipment to detect systematic 
problems and make corrections more quickly. Additionally, FPC will be adding the line and 
protections control data to Maximo for FPC as well. Resultingly, the Company will be able to 
tailor our maintenance standards to the actual performance of each type of manufacturer’s 
equipment. 

Project Review Groups (PRG) are used to manage the budget and ensure the highest priority 
work is funded. This is accomplished in two steps. Budget requests are force ranked using 
facility importance and work importance criteria. The Transmission Department Managers then 
meet to challenge the ranking and finalize the ranking. Once the funding for the Department is 
determined, the line is drawn and projects above the line, the highest ranked will be planned and 
those below the line are shelved. 

On a monthly basis, the Transmission Managers meet to review the budget standing. As cost 
estimates are honed and cost overlunder runs are determined, projects are either deferred or 
accelerated in order to meet the budget. If a project is cancelled or a new project is identified, re- 
ranking occurs to ensure spending does not exceed budget. 

Both CP&L and FPC use fault locating to estimate the exact location of transmission line 
outages and to speed restoration. FPC has limited coverage of the fault location equipment and 
used one employee who was on call 365/24. CP&L used this equipment extensively and had 3 
people trained to perform this function, who rotated on-call duty. The companies have 
consolidated this function and have 4 people trained who rotate call duty. In addition, this has 
been coupled with the use of lightning detection, which enables us to determine whether a 
lightning strike was coincident with the fault. This information is valuable to our linemen when 
investigating the cause of outages. 

See also, FPC’s response to production request number 68. 

43. For purposes of this request please refer to page 17, “Customer Service,” of 
Mr. Myers’ testimony. 
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(a) Please provide the number of full time equivalent employees, broken 
down by job title, of FPC’s Customer Service organization in 1999,2000, and 2001 
year to date. 

FPC is seeking an extension of time to respond to this interrogatory. FPC objects to 

providing the response broken down by job title as overbroad, irrelevant, immaterial, and not 

reasonably calculated to lead to the discovery of admissible evidence. 

(b) 
down by job title, of CP&L’s Customer Service organization in 1999,2000, and 
2001 year to date. 

Please provide the number of full time equivalent employees, broken 

FPC is seeking an extension of time to respond to this interrogatory. FPC objects to 

providing the response broken down by job title as overbroad, irrelevant, immaterial, and not 

reasonably calculated to lead to the discovery of admissible evidence. 

(c) Please provide the number of full time equivalent employees, broken 
down by job title, of the merged FPC and CP&L’s Customer Service organization 
for 2001 and 2002. 

FPC is seeking an extension of time to respond to this interrogatory. FPC objects to 

providing the response broken down by job title as overbroad, irrelevant, immaterial, and not 

reasonably calculated to lead to the discovery of admissible evidence. 

44. For purposes of this request please refer to page 17, “Nuclear Operations,” 
of Mr. Myers’ testimony. 

(a) Please provide the number of full time equivalent employees, broken 
down by job title, of FPC’s Nuclear Operations in 1999,2000, and 2001 year to date. 
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FPC objects to providing the response broken down by job title as overbroad, irrelevant, 

immaterial, and not reasonably calculated to lead to the discovery of admissible evidence. 

Without waiving this objection the totals are as follows: 

1999 - 756 

2000 - 661 

2001 is post merger 

(b) Please provide the number of full time equivalent employees, broken 
down by job title, of CP&L’s Nuclear Operations in 1999,2000, and 2001 year to 
date. 

FPC objects to providing the response broken down by job title as overbroad, irrelevant, 

immaterial, and not reasonably calculated to lead to the discover of admissible evidence. 

Without waiving this objection the totals are as follows: 

1999 - 2,021 

2000 - 1955 

2001 is post merger 

(c) Please provide the number of full time equivalent employees, broken 
down by job title, of the merged FPC and CP&L’s Nuclear Operations for 2001 and 
2002. 

2001 - 2,532 

2002 has not been developed at this time. 

45. For purposes of this request, please refer to page 17, “Energy Ventures,” of 
Mr. Myers’ testimony. 

FPC objects to this interrogatory to the extent it intends to include persons or functions 

other than those attributed to FPC. 
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(a) Please provide a description of all functions and services carried out 
under the heading of Energy Ventures. 

The function of regulated trading activities within Energy Ventures is to minimize costs 

to the Company’s customers, maximize the value of the Company’s assets and prudently manage 

the physical and financial risks inherent to the energy markets. Traders with Energy Ventures 

buy and sell electricity, natural gas, and oil, in addition to the ancillary services associated with 

the delivery of each commodity. 

(b) Please provide the number of full time equivalent employees, broken 
down by job title, of FPC’s Energy Ventures in 1999,2000, and 2001 year to date. 

Prior to the merger (Le. 1999 and 2000) Florida Power did not have an organization by 

the name of Energy Ventures. During this time period, Florida Power did have persons 

responsible for regulated trading activities. FPC objects to providing the response broken down 

by job title as overbroad, irrelevant, immaterial, and not reasonably calculated to lead to the 

discovery of admissible evidence. Without waiving this objection the totals are as follows: 

1999 - 14.5 

2000 - 14.5 

2001 post merger 

(c) Please provide the number of full time equivalent employees, broken 
down by job title, of CP&L’s Energy Ventures in 1999,2000, and 2001 year to date. 

During 1999 and 2000, CP&L had persons directly responsible for trading activities. FPC 

objects to providing the response broken down by job title as overbroad, irrelevant, immaterial, 

and not reasonably calculated to lead to the discovery of admissible evidence. Without waiving 

this objection the totals are as follows: 
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1999 - 19 

2000 - 26.5 

2001 post merger 

(d) Please provide the number of full time equivalent employees, broken 
down by job title, of the merged FPC and CP&L’s Energy Ventures for 2001 and 
2002. 

FPC objects to providing the response broken down by job title as overbroad, irrelevant, 

immaterial, and not reasonably calculated to lead to the discovery of admissible evidence. 

Without waiving this objection the total persons responsible for regulated trading for both CP&L 

and FPC are as follows: 

2001 - 32.5 

2002 - 32.5 

46. 
testimony. 

For purposes of this request, please refer to page 20 of Mr. Myers’ 

(a) Please identify all positions for which new employees are being 
recruited from outside the two companies. 

FPC directs citizens to Progress Energy’s Web-site. 

(b) Please describe Progress Energy’s leadership development program, 
including the year in which the program was initiated, the affiliates that participate 
in the program, the number of employees from each affiliate that participated in the 
program in 1999,2000, and 2001 year to date. 

FPC is seeking an extension of time to respond to this interrogatory. 

47, 
testimony. 

For purposes of this request, please refer to pages 20 and 21 of Mr. Myers’ 
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(a) Please describe the scholarships that are were offered to FPC 
employees prior to the merger, in 1999,2000, and 2001 year to date, including the 
total annual dollar value of such scholarships. 

None. 

(b) Please describe the merit scholarships that are now offered to FPC 
employees, for 2001 and 2002, including the total annual dollar value of such 
scholarships. 

The Progress Energy Merit Awards is a scholarship program for dependent children 

of non-bargaining unit employees who work for Progress Energy subsidiaries. Originally called 

the CP&L Merit Awards Program, the number of awards was increased to 30 with the merger of 

the companies, and each award has a value of $1,500 per year ($750 per semester). The award 

recipients are chosen by an outside agency called the Citizens Scholarship Foundation of 

America. The criteria for determining recipients includes GPA, leadership qualities and 

community service. Of the 30 scholarships given in May, 2001, seven were awarded to children 

of Florida Power employees. 

(c) Please explain what is meant by “college degree recognition.” 

The College Degree Recognition Program is a recognition program designed to recognize 

regular full-time, non-bargaining unit employees who earn an associate’s, bachelor’s or master’s 

degree while on the job. The employee receives a commemorative gift for recognition of this 

achievement. The commemorative gift includes: Associate Degree - Portfolio and pen; 

Bachelor Degree - Desk clock and pen; Master Degree - Briefcase with portfolio and pen. 
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(d) What will be the total annual dollar value of FPC’s “college degree 
recognition” in 2001 and 2002? 

The following numbers are estimates as FPC does not know exactly how many 

employees will actually graduate in 2001 and 2002. The Company estimate the following: 2001 

- $5,115; 2002 - $5,795. 

(e) Did “college degree recognition” exist prior the merger? If so, what 
was the annual dollar value for 1998,199, and 2000? 

No. The College Degree Recognition Program was implemented for FPC employees 

beginning January 2,2001. 

48. With respects to costs allocated to FPC by Progress Energy Service, LLC, 
please provide the following information for the test year and the 2001: 
dollars by account number and name to which an allocation factor is applied; the 
allocation factor applied to each account; the calculation of the allocation factor including 
the numerator and denominator for all companies that are allocated a portion of the cost; 
and a description of the allocation factor. Provide this information in both hard copy and 
electronic form. 

the total 

The 2002 Progress Energy Services allocation to Florida Power in the rate case 

proceeding was based on the allocation factors in effect for 2001. A summary of the 2001 

allocation metrics for each product or service has been provided. At the time that the numbers 

were provided for the rate case proceeding, the detailed budgets by product/service had not been 

prepared for the Services Company for 2002. For rate case purposes, in general, we assumed 

that each departmental budget would have the same split by product/service as in the 2001 

budget and that the allocation metrics for each product/service would be the same as were used 

in the 2001 budget. Therefore, in aggregate the allocation of each department’s budget to each 

legal entity in the rate proceeding forecast is materially the same as used in the 2001 budget. 
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The Information Technology and Telecommunications expenses were handled as exceptions. A 

detailed description of the approach used in the allocation of Information Technology costs is 

provided. The Telecommunications costs were allocated based on an estimate of the 

distribution of devices. 

See attachment. 

Sew Co - Question 48 2002 IT Alloc 
black XI Method doc 
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SENT BY: 11- 7- 1 ; 5:22PM ; CARLTON FIELDS+ 850 681 1079;# 21 2 

FLORTDA POWER CORPOIIATION 

BEFORE ME, thc undmsigied authority, duly authorized Lo adinhi stcr oaths, pcrsoria Ily 
appcarcd RK A pJ395 (to ine well known) (who has produccd . .., - 
as identification), on behalf or Florida Powcr Corporation, as it5 
who, afler lirst bcing duly swcin, deposes i111d says that lie/sho cxccutcd the above kind foregoing. 

t"fa (fiu r, I&A#p$md 

SWORN TO and subscribed before me tliis'%day offl&EMkER ,2001. 

( S  igiature) 

(Printed Ndne) 
NOTARY PUBLIC, STATE OFFLDR.1DA 

(Commission Expi xali on Date) 

AA9hlF: PI-  SHF-CoS.l4I. 

R P R I ' L  l&.* >O& 

(Serial Number, If Any) 

Anne M. S h e b k i  
MYCOMMISSION I CC725907 EXPIRES 

BOttOEDTMWIUTCKWFPJHIWRbACr. INC, 
April 12 2002 
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As to the objections: 

Gary L. Sasso ,,/ 
James Michael Walls 
Jill H. Bowman 
W. Douglas Hall 
CARLTON FIELDS, P.A. 
Post Office Box 2861 
St. Petersburg, FL 33731 
Telephone: (727) 821-7000 
Facsimile: (727) 822-3768 
Attorneys for Florida Power Corporation 
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Transmission Department 
Billy Raley 

Vice Presideni - Transmission 
I 

INTERROGATORY 1 
3 5(c) ! 

1 

Monica Taylor 
Admin Assistanl to Depl Head -- 

Don Weisenborn 
Principal Engineer 

Ray Davis Lee Mazzocchi 



Eastern Transmission Area 

Raymond Davis 
Manager 

Eastern Transmission Area 

William (Bill) Strickland 
Supervisor 

I Trans Line Maint. 

Vacant Position 
Supervisor 

Trans. Subs Maht 

Vacant Position 
Supervisor 

Trans. Subs Maint 

Steve Pollard 1 
i Supervisor 



_._ 

Northern Transmission Area 

Rick Bagley 
Manager 

Northern Trans Area 

I Tt7urstcn Price 
su pv 

Trans Line Maht 

1 Ronnie Currin 

1 Trans Subs Maint 
supv 

.~ I Harold Hilton 

1 Trans Subs Maint 
s u p v  



L 

Central Transm ssion Area 

' LeoGladney 
Manager 

Central Trans Area 

George Dees 

Trans Line Maint 
s u p v  

~ 

Jonathan (David) Rodden 
supv 

Trans Subs Maint 

Ivy Little 

Trans Subs Maint 
S u pv 



Wester! Transmission Area 

- 

1 Mike Kirkland 

Charles Weaver 

Trans Subs Maint 
s u p v  

Manager 

- 

I Western Trans Area 

Davis Newton 

Trans Line Maint 
s u p v  



I 



Transmission Engineering & Operations Support 

- 

Vacant Position I 

Direct0 r 
Trans Engr & Oper Support 

A. Mark Byrd 

Trans Planning 
supv 

- 

' Donaid Broadhiirst H Mgr 

John Odom 

Trans Planning (FPC) 
Mg f- 

< 

Trans Equipment 



Transmission Engineering 

D i re ct or 
Trans Engr 

Vacant Position 

Trans Facilities Engr 

Rhonda Webb 
Mgr 

1 Trans Line Engr 

Max Vander Ploeg 

TrandDistr Subs Engr 
Rngr 



Tran s m  issio n Construct ion 

Paul Roberson 
supv 

Jeff Prim 
D i rec t or 

Transm iss ion Construction 

Joseph (Joe) Allen 

Relay Consir 
supv I I 

Greg Selvia 
supv 

Subs Constr-Erwin 

Joseph (JW) Beasley 

Heavy Mvg..& Transf Assembly 
supv 

Gary McKenzie 
Mgr 

Trans Project Services 



REGULAR EMPLOYEES 
Energy Delivery - 
Customer Service 
Disfribulton 
M&S Stores/Fleet Svcs 
Transmission 

Energy Supply - 
Fossil 
Nuclear 

Corporate Sewices - 
President 
Copmaie Relations 
finance 
Human Resources 
Inforinah Technology 
Legal 
?ubfic Afiairs 
strale~ic Planning 

TEMPORARY EMPLOYEES 

Total 

Docket No. UUU1124-kI 

Attachment to 40 (a) 
Witness: Mark Myers 

Citizen's Second Set of Interrogatories 

Florida Power Corporation 
Employee Headcounf 

AUG 2001 AUG 1999* 

2,490 2,717 

1,377 

337 

229 

4,433 

1,530 

6 50 

21 1 

5,108 

lncrease 
(Decrease) 

18 

I 

I"ERR0 GATORY ' 

40 (a) 

Note: Cerlain organkational changes made after the merger have been rectassifkd for comparing to pre-merger August 1999 headcount. 



Evaluation of "Best Practices'' at FPC and CPSL 
Reg Ion a 1 T r a n s m i s s i o n  Maintenance & to nstruction 0 rga n izatio ns 

+ Steel replacement standard for wood cross-arms, x-bracgs, and knee bracras at 
FFC 
CPStL discontinued using wood cross-arms, x-braces and knee braces more than 10 
yeats ago. CP&L line mainttshanco crews have been on a fairly aggressive program 
of r.=placing the wood cross-arms and have replaced most wood arms in four of the 
five maintenance areas. This has significantly reduced transmission linm related 
interruptions on t he  GP&L system. FPC had 13 line interruptions in 1999 d u e  tcr 
c ross -am failures. On the FPC 69 kV system. a better solutfon may be to use 
69/115.kV standoff insulators rather than steel. 

6 Elimination of bayanets by using taller poles at FPC 
FPC has been purchasing shotfer concrete poles for several years and utilizes a 
steel bayonet to attach the  ovsrhcad ground wire to the pole based on reduced 
material costs. This rewlts in more assembly time for the structure and creates a 
weak link on the structure as corrosion commences at a future date. Additional cost 
of the taller pole will not be appreciable when all factors are considered. 

+ Use Heavy MovinglTransformer AssembIy crew to frse-up aubsbtatlon 
maititenance activities at FIJC 
At FPC, currently two personnel assigned to a substation construction crew peflorm 
transformer assembty and ain supplommnted by the eight substation maintenanca  
crews performing this function, as  additional resources are required. Plans a r e  to 
form a heavy  moving/transfotmet assembly crew at FPC to have full timo dedicated 
persohhel providing {he transformer assembly function. Over time 'this will result in 
these persahnel becoming the transformer assembly "experts" and will free 
substation maintenance crews of those functions. This crew stnldure has been 
working well in the CP&L. con:;truction organization for many years. 

4 Evaluate the transfer of cantrai wire putling and termhation to substation 
cons t ruc t ion  crews, which w e  better equipped to hqndle wire reels at.CP&L 
At CPBl., relay cmstruction harrows eguipment from substation construction crews 
to facilitate movement of wirte reels to pult control cables. At FPC the fundion of 
pulling wire. terminating wire:; and wiring relays is all petformed by the substation 
construction crews. This trertsfer would not result in position reductions but would 
improve equipment coordination and operating efkiencles.  

+ Create system one-line swliehing dlagram at CP&L 
FPC has a system one-iine diagram book which is laid out like their ECC map-board 
and includes the interconnection of their transmission system. transmission 
substations, distribution substations, transformei's. transmission breakers, line 
cades, etc. Development of such a onc-line book at CP&L may be of some value to 
personnel operating and maintaining the system. 



+ Establish dedicated power factor test pcrsonnd at CP&L 
FPC has test specialist dellicated to performing power factor tests, infrared tests. 
etc This is a non-bargainirg position from which many of these personnel progress 
to supervisor. Everyone assigned to the substation maintenance crews at CP&L is 
resdonsible for performing these tests. and with the infrsquehcy of performing these 
tests. ah “expert” seldom develops. Speciaiization may also result in more reliable 
test data. 

4 Discotitinue power factor test of distributfon class breakers at FPC 
Power factor tests at FPC on distribution class breakers only results in an occasianal 
find of a bad low voltage hushing. CP&L has never had a power fador testing 
program for distrjbutjori cla:;s breakws and does not feel a fallure of [ow voltage 
bushings justifies implwnetiting such a program. FPC has approximately 1.200 
distributian class breakers. ‘The elimination of this program at FPC will result in the 
need for only four test-speci:slist (one in each area). 

+ Extmnd general ihspacfior~ and maintenance intervals on FPG distribution 
class breakers 
At FPC, the maintcnahcc interval for performing a general inspection of a 
distribution breaker ranges from 12 l o  70 fault operations based oh available fault 
currents. and depending on t h e  type of breaker. It has been determined that 
available fault current on thg? 13 kV bus at FPC is no greater than that on the CP&L 
low voltage busses. AI CP&L, distribution feeder breakers are scheduled for 
general inspection at I 0 0  fault operations and work orders are kicked out at 86 fault: 
opcra‘rions. Significaht m;mpower savlngs can be realized by extending FPC 
breaker inspection intervals Lo more closely align with the CP&L standads. 

+ Discontinue contract pale inspections, and use regionally based linB 
maintenance crews at  FPC 
Since regidnally based line maintenance crews are being created after merger 
closing, these ~ r e w 5  should personally perform initial inspection of assigned assets 
duririg the first two years of operation to get a first hand opinion of asset condition. 
After- an initial appraisal, ir it is determined that it would be beneficial to implement a 
pole treatment program to extend assets lifq then cantract pole inspections should 
be revisited. CP&L is on 3 10-year cyde of pole inspection and treatment. 

+ Discontinue dedicated litre grounding crew, and use regionally based 
maintenance crews at: FPC 
Since regionally based line maintenance crews are being created aftor merger 
closing these crews should perform any additional grounding. which may be 
t~ecessary. This will result in savings by eliminating FPC positions currently traveling 
the system to perform this function. 



4 Construction crews to complete turnkey projsch, which then pass to  
main'tunance organlzatluns at CP&L 
At FPC. construction crews (substation and relay) primarily perform turnkey projects 
alicrwing substation maintenance crews more time for maintenanco activities. 
This would not eiiiilinate positions but may result in operations that are more 
efficient. 

6 Negotiate expanded vegctalion management (dangar tree) rights at time of 
h e  construction and enforce as  a functfon of WW maintenance. 
CP&L has danger fired clauses in easements which allow cutting of trees which 
would darlger the line if thcy were to fall. Most of FPC's.easements have similar 
clauses but they h a w  not been enforced. It is recommended that these rights 
become a part of all new FPC easements and that: propeity owners be aware that 
FPC will enforce thssc rights. 

onsolidah substation, relay, and line spare park in one location (Wildwood) 
f r better inventory control at FPC ' 1  t C:P&t. spare parts including bushings are organized in a separate section af the 
$nurat warehouse and are catalogued into the Materials 2000 system for access by 
all users. One employee (Sj,are Parts lnventoty Coordinator) is assigned to cohtral 
i ventory and replace parts 11s used. This same practice should be implemented at 
F, C. Existing relay spare parts at Apopka and substation spare parts at St. 

otersburg should be routed to Wildwood. After assigning an existing material 
nformance person for inventory control and relocating t h e  pads to the warehouse 

uilding, warehouse persons csn assist with pa+ disbursement. Also, the existing 

I 

bushing building could be freed up for crew headquarters or other uses. 

+ T ansfer responsibility of distribution to distribution (D - D) substations and 
istribtltion fsedar capacitor banks and regulators from distribution to 

t ansmisslon substatlan maintenance crews at CP&L 
At C>P&L, this funciion has bsmn handled with D E W  sledricians system-wide 
r a portlng to a supervisor located in Raleigh since 1989. Synergies can be gained by 
tr nsferring this respotisibility to Transmission Substation Maihtsnance Crews where 

I 
it t I l l  be managed iacally. I ' I\ 



Florida Power 
Energy Distribution Best Practices 



Energy Distribution Best Practices 
Regional Operilting Centers 

I .  OSHA Recordable m c i  PMVA 1:oals established: on-going a~scvdment 
2. Accidcnt hivcstlpation ROCC~R 
3 ,  Sae'cty bclcgatc:. Commitices - local yards. Icd by Forcmtm 
4 Dcpertmcnt % M y  Steerin& Coriunittcc - includes BU Team Lcads 5om yards 
5. Division Safely Drlcparcs Cnininittcc - led by C&O Mmnagn- 
6. SaRty audits by Safcty Dr:ltgatc.s Committee 
7. Ssfcty audits by Formien 
8. M'cintl~Ly Safe9 McrtqnF arid hqqun, cach yard 
9 ,  SaFcty Dcpsrtmcnt / ?vhr~nagcme+it tleld v ls i ts  
10, Q~iarhcrXy safcty cclchratic~ns f o ~  achieviug srrfcty ohjccti-es. 
11 I Dcdicatcd safety 1 Ltuiriing coordiinator 

I. 

8 

I 

e 

a 

2. 

a 

b 

New Customer Service Deliwry 

dedicated desip and engineering by customer segmmt 
system - operations coordmatioii 
"oiic point or comet" facilitator I sxpcdjtor 
service i;onneci;ioas unit pdcc f(mcw.1 

supplcmcntnl conkact d c u i p  nnd engineering 
dedicated UG contractor co i i s tn~ct io~  - 100% 
dcdicatcd Company C ~ 7 1 8 h C t i O ~ l  rrupport 
Kcgiorial nvwsiyht of UG conkxtor GKCWP 

Rrgimd schecluljne, proc(:ss foi all work rLciiivities 

Ouirioor Lighting 

Cotpardie dspwtmcnt chargcd with spearhwrling kcy lighting iniliathw 
Comprchcnsjvc nun-regulated busincss casc neat complexion which would gencratc 
sipiiicant earnings. allow for c i t i y  into nun-native mar l~ ts ,  further improvc custoinw 
setvicc and crcrric additiwimnl tir; Lo &he cusromc~ 
Systcni-widc skeetlight inventory undcrwgiy projected to gcncrate close to $1 million in 
reimurr ing miud profit 
'Decorztjvc product l i n t  cxp:pandi:d to incrcasc profitnbility and improve custonict Wisfactio11 

- 12% impiovemi:iit rcalizcd by installing dccorntivc versus standard product 
Cirrrcritly up-sclliny 40% of nciv installntians to decorativc nplions 
Scvcral key multi-site lighting c utwmws now havc siiiglc point of contact 



1 I 

3. System hfrnstrncture: IWtrcfitrion. 1,ond Growth, Replacement, Rsiaforccment 

dcdicnted desigi wid cng3ncwinr.y 

tnrgctcd projcct mmagcmcnt 

6 

rc:tl hinc system plunniny coorcinalion 

rupplammal connm design wd ciigmcajng 

selecr lump s u m  bids (OH and lJcj), individual or multiple projects 
dcdicitcd Company coiistructioi, includhg travelling distribution c r e w  

4. Rcliabllity / Operatious nnd Mdntemnse 

b 

b 

b 

0 

b 

b 

b 

5. 

b 

0 

b 
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b . 
b 

b 

b 

b 

tnrgctcd rcliabiljty riircctives: 
focused maintcnvlce inaiiagcmcnt proccrjs 
focucd customcr opmations hictioii 
dedicated dispputch mtl outage f trouble rcsponse 
2dx7x365 troublcmcn covcragc - onc mud ur~h 
troubl~m~ri rukc home velLicles I. npid xcsponsc 
tl.oiiblemcji multi-task: strcct lip M muintmancc. R&D. sct lnctm, tcst volbge, paeol l h c s  
dedicuted m a i n t e "  wits 
miiltixcd opcrnticm triginew 
miitrixed rdiability mgb:cr~ 
scvm wcat lx~  c v m t  plimning, codrdination! contingency 
raijid ~esponse procedwes for siatc widc outagc rcdordtion 
regional coinmunication tcama 1 0  re~olve operational rclatcd customs complaints 

Resource and Cosf Meaagctncnt 



1. Focused Lines ot'Busjnes,r: N c v ~  Custolncr Dclivcry, LighLiny. Reliability (Existing 
CmoxncT). System C011stnict. Systcm O&M, md Energy Delivery Sciv lcca hon-rcgulatcd 
~ i ~ ~ p c t i t i v c  ~crviccs) 

2 ,  htcgr:itcd ~ ' d i  corc ) ~ o c c s s c $  
3. Supported by functjond organiiation - 

- &ill mniatenunr:a und Wainifig 
- dadicakd resources 

SM and TCEOUTI:C flexibility: vertically. horizontally 



916-= IY/Sld lO£-l 

Energy Distribution Best Pnldices 
Metering 

PROCESS DRIVEN, CUSTOMER FOCUSED̓ 

1. Tnt"r̈́':11 Metcrln,;! Datil Mnull͆:cweut 
300+ accounts cllrrcntly billed 
intc:rvlli d͂ta supphed Lo MV90 system 
daily ddemrinallts file provided to Cu.'!tomc::r Accounting to CSS 
modem d. t3 reb ieval for 17 accoLlIlts 

claw col1edion I vcrification for Solutions Inform J>rojcct - 142 sccounltl 
MV90 stores intCTVaI data for 2,000 accounts. including 1.000 for FPSC Cost 
of service Rule 

;Z. Cost of Service & Rate Stati5tieal Studlt.-s 
data collection Ior RS, GS, GSD. :md is mtc claS̀es for FPSC 
RS: loud m!,'lnL ,'nd non-load t11gmt groups 
GS: grouped pcl kWh demand 
GSJ); g"Ollped hy hldg. type, SIC code. and kW demand 

1. M.!ter Te̾t and Calibration 
45,793 meters ulstJ.lled '98 
47,400 pr(�ecte" for '99 
50,500 projected for '00 
purchased 35.000 single pnase, and 3,600 poly phase meters '98 
projeYled purCh:'6C 42.000 slngk phase und 9,000 thr..: .. phil-8c '99 (inCT, 
;lSSOC, wi discontinuing u..-e of mech. demand mctcn) 
cun'cnt co,t: Bingle $2J: three $135; J.(-b,,-̿c $344: quontUITl $2.7<iS 
("sLed 3'7,089 sillgle phase: 10,949 poly phu,;e meters '98 
projected test ZA,300 sine:1c phác; 6,700 poly phase '99 (deCT assoc.wl dcer 
in selcctivcs ane' rctir=cnts rc<;;'cl from field) 
projected ':i;"t C('Gt: single phase $4.07/mtr: poly phase $15.94/mtr 

2, l'url>1.blc Test Instrument Majntenance and Repalr 

B9H-228-lll 

initialed portabl" iD3trumcnt tm.:king system '99: M"e-Tr.l.CldMct-Cnl 
full impkmc:nl<1ͅion February '00 
on lar;;"IIO rep<Jir 1..<100 pieces of portable equipment and 650+ iT)$lrumen1s 
'99 
four mder tecmJcian& in the meler shop 

313d'lS-SQ131= NOll�VJ-WOJ� 10-lO-\ I 



3. DIelsctric Testilly 

. - 
- 
- 

tcst n t b b u  b l w k c k .  $ O Y C ~ ,  buckct huck bow" 
I .TjS glove tes tS 1 r r i ~  ( ~ V E . )  (3 K!,YA/~T 
530 b1ml:ct tcs~.s/mos. (izvg.) @$3.38/unit 
ull boom> are tc:sted gnuuaily - 41 5 booms; 2/3 ofbooms axc tcszcd bi- 
miually: l/d br~oms arc tcstcd ussociated w/ rcpaks 
833 Iiuckots (ui.p.) tested anndly  @ 578.6hi t l  - 

- three dielectric I C S ~  spccialista 

1. Mctcr Iiiventory System 
- 
.. Eduriccd Mctcr Information System (EMS) opcrationill by F e b r u q  2000 

htufacc wl CSS fm billing 

2. Test 130wrd So~l.uustxo Support - provldc supporl for thc 2 mL-5455. I WL-5800 and t h e  2 position WECO 
board for Imrdvwc nnd software 

5. Watt-honv Standard CompUiru~~ 
- 
- - 

NIST slmdard testcd ggnin8t FPC d a n d d  m i i d l y  
NIST makes determination rcprdinfi accuracy of lab 
test E I I S ~ C S  coinplimcc wiLh ITsC icqujmmcnt of M mwl  test of thc FPC 
standard 

6. Admuced Meterliig Servjces 
- - specializsd dw" lor specific applications. typically indusMsl. commcrci~l 

revicw tvlnaformcr ruled metedng documcntation for accuracy and comcct 
billing 
advnnccd mcb'ing solutions, including he in.stallnt.ion of multi-chqnei 
progmrnmablc rccovicra to AMR systems 

- 

7. hccourrts 50RW vr Greater 

. 
- 

- 18.000 ~ C C I > M ~ :  

900 accnmnts with demand grcatn- than SO0 1cW 
400 accoimlts > SOOkW currently cquippcd wl icmotc intcrrogaLi0fl mctcr 



Y. MV Y(l Data and Broker Bunei:ians (MIS) 
- 
- data zomfiileC MV 90 f o m t  
- 
- 

collcct / cnnipilc inthval data whew rcquircd or rcqucstcd 

provide d ; i~u  to internal / cxtcnial customers via MIS PowerStor web Site 
provide softwmc to allow UBCT vicw - a l y  Jula access 

10. SalcPatLr =M 

- cmtomcr d r i v c i  automation g m p m  
- 
- provides c:nhani:ed service via 1,on-inhsivc meter reading activiticz 

market wreaxcll. business-casc and rcyihtmy petition coinplctc 

2. Pcrioclic / Sntuplo Testing - 1999 
- kansfurmer ratc d meters 1. MW: 223 
- transformer ratrd m c t m  > 1 PTW: 414 

. - intmchiml:e tesis: 54 
- new smviccs; 4 L3 - phase a.rgle jnspcctions: 2,907 - b u j l d - ~ l ~ ~  (> I MW): a p p ~ " ~ .  250 

3. Service kquiremeats Madud 
- spc,nsors smvicc requircmcnts manual used by customas, arrchi tccls, 

cnyinr:e;s.,electricai contmctor, and locnl code authorities 
specifics t;ervicf: and inctcr atsndard; for new, upgraded, or drlilionsl 
srrvice needs 
updated each tv.0 ycar pcliod 

- 

- 



Energy Distribution Best Practices 
Distribution EMgineering, Operations & Reliability 

-- PROCESS DRJ.v.V&N~<;.LEAJ~R FOCUSED: 

1. System ReliabiN.t.y 
- - 
- 

10 year data nss*:p.emcnt or  outages to idaitify trcndq md relationships 
Cennt*;lI FL amc:iSmcnt ( h e e  years of dah) &mined  that 50% o f  SATDI 
minutcs ai* hehmd 3.1% ofPD6 htcrmpted 
Data uhdlysis gcnemtcd thc SCORE program: tagctcd to apcciflc reliability 
operating issucs by maxhizirig effort aid avdlablc dolluts 
Target and focu jcd c f h h  in CenVal PL rcsultcd in 46% SALDl 
improvcmcnt V I  thin a two yelltperjod 
SCO KE groprari embracing 0th~ iypcs nftcliability improvcntcnt activities 
includin~ infrwi:d rcnnning. nnd lighhing dctcctiion data mcssnicnt. 
SCORE progrsiq bccamc thc pcnrsis ofsystom rciiability dircctlves for 
gppc?ciGc issues; lnatrjxcd rcliabilily engineers to suppoit Iuclil customer 
operncionc; mhixcd operations enginem to support local dispatch hnctions 

- 

- 
- 

2. Distribution Slnndnrds 

POLVW T e m  
- usc "Powor Tcnms" to identify high rctum cmlinuous imiirovcmcnt 

opportunities. conduct analyBi8. dekvnine recommendations, And implcmcnt 
cross lttnctionsl work out tcaina of2O-25 peopk f o c u d  on resolving issucs 
in an itil'ertsc t w , ~  day wmk out session: focuscd on optimizing cost aid 
improvinp sehm dclivcty 
typical team: sti~iida~da m,&wrs, vendors, yurchssing ei material 
mrunq!eml:n t pe*.soimcl. financial personnel. and construction md 
mdntL!.nancc persoxu~cl 
sev~m t e a m  a d ~ i r c ~ ~ c d :  ovcrheed conductor. tyai iafmws,  wood polcs, 
undexgrround cable, miitch g e x .  streetlights, md meters 
6S roc;umnendalions, cRtiinatcd combined m u r l  savings: $5,9M 

- 

- 

- 

- 



3. S y s t e m  Ntnintennncu 

Trae Trimming 

- six y c u  ccnncc* (cff. 1306), wo vendors 
- objeccivc: achic-~c aid rrpeat 3 year trim cyclc of entire sysmn 
- c d y  in contrnci imgratcd tu sole source vcndor 
- uniirlita, lootag,: bascd. for initial 3 y e a  cycle jus[ compleied 
- on schedule. on budpt 
- incidenlnl admii iistrntivc savings reolizcd $0.5 M/yr based on information 

from tlic f r r ~ t  cyclc 
estimated annual swings by pxopm on track: $4.0 M - 

Traiisfomcr Rcgak m d  Inspectica Pr0W.m 

- 
- 

use of statistical sampling methodology similar to t rcc  Ixngram 
detailed inspcction of 1,800 pad mom[ Ltylsformcrs of 90,000 ?opulation; 
3SYo confidcncc lcvcl for syatmn as\ a uhok  
mfoimatim collectcd: agc, condiljon, mfg.. pomd reading. and 
c ~ i v i r o t ~ m c ~ t ~ l  conditioii~ 
ovcral 1 mrriritewncc promam developcd for pad SOW? tra~afomfls - 

Locate Swsening Ccntcr 

- - 
- - appsaivc:  screcxiog of rcqucsts 
- 
- 
I 1998 saviqp were $507,360 

dcvclopcd scrcrrling propram far undergrowld utility locate rcquePts 
law rcquircs 43 hour notitjcotion b c h e  digghinp 
230.000 (q-jprox,) locatc rcquclits annually 

13 1% or request: clcarcd For !ocntion by PPC 1998 
annual. locatc ctmtrL $1.3 M (approx.); ilvetage locatc ccsl is $8.25 pcr ticket 



Projress Encrgy Service Company 
2001 Budgeled Charges lo Aftiliales' Income Sfatmnt 

I 

b 

d 91 
Charge By 

Organklion 
Aomudin2 

Product 
ACOWNnNGSER\'lC€S 
C45-ACCOUKTING IAIWAGEJJENT 
CJ5 - &WAG€MENT R E M K  
C47-FINP.NCUILREfWllNG 
C49- BWCHM4RKING 
C52- RATES 
SJg -QNERAL LEDGER ACCCUNTlNG 
531 - PROPERlV ACCOUNTING 
$12 -USBURSEMENTS 
S33-REb"UE ACOWNTING 
531 - REGUMTORY ACCWMNG 
SI- DNERSfFlED IMSTMENTS 
lotll 

LX7 - IKTfRNALAUUIl 
Ttkd 

W -  CORP. EKWRON.. HES M & W .  
rii DCN~I /.rrmvzrr~vx- I-PY 

cs-ES UFmsfWlEs 
C37 ~ ED SAFETY SERVICES 
C39 ~ Ri3AIL GASPIPELINE SAFElT 
c39- occ HEALTH S€"lC€S 
C40- DOT MOTOR CARRIER W€TY 

C42- EN'JlROlMENTAL SEW'ICES 
ldal 

C22. CORPDWTE COMN.UNICA71DNS 
CZ3.DONATIONS 
M 4 .  CP&l IftlAGE ADVERTISING 
C26 -UcNG lldkGE KIbERTISIN; 
SI7 - INTERNAL CCMMINICATIONS 
9 8 -  CUSTDMER CWMUNICATIONS 
TQ3 

CORPORATE SERVIW 

- .LUrlT..r...n.. _...,. ._-.. 

ai -WORKERS cowmsmm 

258 - TM) TRRNSFDRMER SOLUTIONS 
259 -TBDTWSFORMER SOLUIIONS- 
COU-COR?fJWTES€RVlCESMbGM[. 
G I G  - ETJ?:. EEhT. 3RDSGY.P. 
Ci i - Z X  EShi i  
C1Z- NUUfkSACC.A!JTtlJPHY. SE 
C13. PHYS. S3YJRITY IM'fST.EEAP 
C l 5 .  CORFWAlE AIR PIED) 
Ci6-RECOROSANDPRODEOURES 
C74-f3OpERMM%t. (GORPHW} 
MO CORPORATf LEASES 
SO1 - FLEEI t W G F f E K I  

FERC A'CCta 
4010000 OR 
401wOO OR 
1DIWoO OR 
4 0 1 W  OR 
401MM OR 
401WN OR 

; 4 0 1 m  OR 
401w30 OR 
401001 OR 
4010030 CM 
4010000 OR 
4010000 CX3 

4010000 OR 

4OiwOO OR 
4ouwo OR 
421Dow ON 
4 2 1 W  ON 
4210300 ON 
4010a30 OR 
4Kxsx CR 
4013N3; 3R 
4010030 OR 
401003F IX? 
4010030 CS 
4010000 03 
4010000 OR 
401WOO OR 
4OlWOO OR 

27,128 
WB.3X 

28.23i 
110.109 
479.16 

2,518,882 

411,460 

2,958,350 

55.417 

1 



Cbrge By 
Oganau60n 

HR 

m 

TTSD 

PmdUd 
SD3 - PROPERTY MGMT. ISYSTEhlJ 
SM - FACILITIES PROJ. NANAGEMEN 
SOS- UMTRACTSILVISING 
3 1 -  DIl-!XLEU EWIRIEE EPAI  
S13 - R€SEARCH AND fEWh'lC%l DR7 
SI4 - M L  SERVIQS 
5!5. COW C?3lER SERVICES 
TOM 

C05-WLASGRWPklANAG€MEW 
C63-MMINSfRViCE GROUP MANAGE 
Total 

311 C43- E C 4 X M C  DEvELophlENl 
?hTOtal 

W1 -EXEfUTbE WAG€hENT 
'32 ~ E E I  DUE'S 
TG3 

W-fSGEKECUriV€ hNAG€MENT 
C75-FINIWCE WECUTlVE MMAGFNE -_._. 
I "La. 

C27 - HUMAN RESOURCES MGhtl. 

C3E- CDMEAWTUN 
(31. EEQrAAlDlVERSllY 
$19 - HRlS 
S K I .  POLICVIPAYIBLNEFITADMIN. 
S21- ORGMVATION.4L EFFECTNfNE 
$22- SIAWING IRECRUnlNG 
S23-TRAIN. EL W'WKI-U;ECIPERS 
524 ~ HR - NGO 
S25- HR -wG 
S26- HR -EO 
S a -  KR- NCHG 

C~B-LABDR mmms 

Tolal 

lTsERylCEs 

ffl -YATR'E LDADGFNF-RATION 

451 -IT SERVICES -REGUIATED 
C69- ll INFRASrrmCTURF 8 W A G E  
C70. PPLICATtON WINTUIANCE 
Ql - NFmWGGiii & Mfih7oA4' 
Sb-APPL. DWhfi  K ENiCEhWT 

m-WPLu?€RAm??-MAlNFRA4! 
S1- APPL. CPERAllOM - HPlllNlX 
s-4. ERSONRL mhPuIERs 

535. PERSONAL COthPJJER NEWI'ORI 
Total 

401OODD OX 
401wOO OR 
401DWO OR 
4DIW00 OR 
40IOWO OR 
401oooO OR 

4UioDDD 0% 
40!0000 OR 

401Ow(I OR 
4110D30 ON 
1MDDX) OR 
401DM OR 
4rllDw3 OR 
BlDODD OR 
40100DO OR 
9;mi)o ax 
1Iwix)G Gii 
4D1W00 OR 
"4 OR 
4DloWO OR 
40103w OR 
421OwO ON 
4010KQ OR 

FPC 

FPC 
Energy 
Supply 

a.94 

55,187 
106.702 

2,885,291 

351,280 

s2sn.ise 

29J.145 
63,715, 
353 650 

5,273.786 

827.172 
67.887 

4.382p 

427,ODD 

1,588,121 

11949,013 

2 



Chage By 
Organinlion 

SWegic Planrlng 

Tar 

Tax 

Treasury 

Pmducl 

CI7-LEGRLSERV1ES 
ClB*CCRPORkT€ SECRETARV 
CIS-CWMS 
T a '  

!n:BENEFITS 
431- WCLITIVEMkNRGEMENT 
ClO-CORPHOLEE€tIDLDlMPROVE. 
s47-sERulE CDBumENALLOCa 

l l o W  

M I S .  SERVIE C O I ~ ~ . I P A N V ~ I M M  
TOtd 

ai - PunLic AFFAIRS 
Tdal 

c20- REWLWORY AFFAIRS 
Total 

CM- SRATEGEPLANNING 

C56 - INVESTOR El. I FUNDS MGNT 
C79 .wRI(R REECIRCH-UBLIIY 
TtM 

C%- TAX"MISTRATW 
CT7. CPU TAX SERVICES 
C78 - FPC TAW ERVlC€S 

--- ..--.-- n. n n r ,  w, . lWYI6Ll NPtnnCn.vL"'ah 

Ss8 - PAYROU 
Total 

a1 . "URY MANkam 
C54.CASH MkMGEhEW 
C55 - INSURANCE RISK W G E M E N i  
C56- f INNCIAL RISK tAANAGJZMEN1 
C57 -FINANCIAL FORECASTiNG 
CSS -LOAD FORECASTING 
W-PROPERTYINSURANCE 
CW- LIABILITVK WC INSURANCE 
C6l. OTHER INS'JRANCE 
C62- NUCLEARPREtdlUMSK CREDITS 
CIG-FINANCIALAWINRION F 
SI-BUSINESS W E  ANALYSIS 
TOM 

T o m  smlce Gmlpaliy 

FERC NCCIa 

4010003 OR 
4010000 OR 
4D4WDO OR 

401m OR 
40lOwO CR 
4010wO OR 
40101yJo OR 

4010000 OR 

4010300 OR 

4O!OooO OR 

PIOW OR 
4010001 OR 
401W3 OR 
4010033 OR 

10!000E OR 
4010000 02 
40" oi 
4U" OR 
4U103W OR 
4010300 OR 
401OWl OR 
4OlOlkN OR 
40100D3 OR 
410003 OR 
401WOb OR 
401000D OR 

Doc. PIN92 
2D31 Bdgei ( 1 ~ .  SW.) 3 



VfHlNES 
Pmdud 

lTSD 

FPC 



C b  

11 1 - NATNE LOAD GEHERATION 

FEW 
1070300 

: clar - 

K170Ooo CR 
107Oom CR 
1070030 CR 
1 0 7 ~ 1  CR 
1 D 7 W 3  CR 
107DXJD CR 
107OKiD CR 
t07oDM CR 
imwm ut 
107M1M CR 
107oo(y3 CR 
107DM3 CR 
10703OD CR 
107DDoD CR 
1840030 a 
1sryJOw CL 
107WW CR 
1~7KHXl CR 
1 0 7 W  CN 
1 0 7 0 ~  CH 
1070030 CH 
1m0030 CR 
107" C# 
10700133 CR 

1070300 CR 
1MOD30 (x 
1~IWKl GE 
107wOo CR 
107ooDJ CR 
1D7VJD3 CR 
1070300 LX 
1640m 0- 
1840030 u 
1- CL 
1a4 l"  CL 
1s?X!lE CL 

.n-?*- *D 
,-.1..-- I.- 

184ODJoCX 

2 



hgress Energy Service Company 
2001 Cost Disfribulion Model (Budget) 

Almlim I 

"% ti t 

FlUld? 
PmRl 

floiila 
Pavsl 

1 



2 



w
 



Nlocalion 

4 



19.612 u.519i 0.7% 0.71% im 

3903% 34162 0132 0.181; 1.3%); 
1!3.7U% M.&X 0.12); 0.17% 1.96% 

2J.SIX 35.9%. @.??$ 081% 2acr 

i i i i i IROD 

t ~ . i m  ~ 4 m  a m  anx 1.m 

1318% 34.16% 0.72% 0 . m  1.95% 

17.734 

17.1'8 

0.135 

__ 

- 

Florlds 
Fvwr Ekurlr Pmgrcrs 
rk+livmq Fwb 1&m 

1031% D72k 1.71'1 

21.42% 

3511; 0121: I l l ?  

20315 0.nX 1.715 

20512 0.72% 1.715 

?7.37% 

5 
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Progress Energy Service Company 
Modified Massachusetts Formula Ratio 

2002 Budget 
(C591 (C60) (SW 

MD1 2001 Total Property Liability CPgL 

Annual 96 Untkepreciated Kl htodified lnswrana lnsuranw with 
Labor OY Tohl Assets ofTofal Mars(C) (Asets (Labor Wand 

Only) NCNG Budget Labor Budget (A] Assets % Only) 
Progress Energy Holding Company 0 l3.m 10,476,796 0.1% 0.03% 

CP&L - Energy Supply 226,307,903 34.1% 6.298.662,192 3.84; 34.46% 3AM% 58.29% 58.83% 

CP&L - Energy Delivery 

CP&L - Energy Services 

CPRL - Energy Ventures 

SRS 
NCNG 
Monroe Power 
Total Carolinas 

19.78% 23.4D% 27.66% 34.07% 107.391.551 16-25 4228,946.34 23-4%. 

9,318,471 1.4% 5,93^6,M 0.m 0.72% 0.03% 2 . 4 a  1.30% 

9,8 9 6,5 9 5 1.5% 9223.066 D.\% Q.77% 4.03% 155% 4.40% 

19,(29.572 2.9% 6,690,022 0.0% 1.47% 
12,140,581 1.8% 379,17r ,415 Z i’u; 1 -96% Z.SD% S. i 3% 3/3% 

0.0% 5c.MS.595 9.3% 0.14% 0.26% 0.0crA 
3.40% 151% 2.38% 3.13% 31270.253 4.7% 438,406,035 2 4% 

FPC - Energy Supply i11.348.3Bl 16.896 3,379,438,962 18.7% 17.73% 1 ~ 7 0 %  

FPC - Energy Delivery 144,6 3 2,3 14 21.8% 3,477,346,965 19.2% 20.5116 19.24% 

Electric Fuels 8,513.950 1.4% 2,018,243 0.0% 0.72% 0.01% 2.45% 

Progress ielecom 
Total Florida 

lotal 

DDC. fl3492 
2001 Ihdified Mass. 

13.708.736 2.1% 244,929,547 1.4% 1.71% 1.35% 3.53% 
23,222,686 3.5% 246,947,793 1.4% 2A3X 4.37% 5.93% 

1DD.D% lOD.OO% 100.00% 10o.W%’0 100.00% %3,388.183 100.0% 18,095,416,857 

1 



Head- Head. Labor ModifiPd Modifled N0.d No.of PimrYr PfwrYr FTEs FTEs F W  FTE4 Square Square Undepr. Undepr. 
Count Counl Lahr Dollars M a s  lass Nudear Nuckar Usage Uraae Assigned Assigned Assigned k i g n e d  FoGtage foobtage Assel Assd 

[A) Ratio Dollars Ratio (E) Ratio Plank Plank (Data] Rat0 ($04) Ratio ($061 Rdtio C74(C) Ratio (CB] Ratio 

. .  
326 3.09% 1.47% 

4 0.MX 0.14% 3,M.M 0.2896 
0 1 M . m  8 8  103.00% 215,762 100.OOE 18,076253,033 IOD.03X 0 45.OD2 10558 100 Wh 388,277.893 IOO.OD9C 0 103.03% 5 iao.ooo/, o 100.m 

N0.d Vehicles 
Vehicles Manam 
Manard RaCo 

Progrea Enercy Service Gompany 
1 otd 

P q " t  P1 (sq (rr) ('A) I@ 0 (4 PI (CJPI  c4 I#) (10 [#) (%J 

Now: 
(4 Forkeaadcounl px" on senices that 2-e nA USA byd alWiles, tk base should be adjusled lo only induk amnates parlidpaling in W service. 
[B) For t h d i f d  k!ass&u%lls Formula p m b g z s o n  Servirzs lhal are n31 used by aL alfiliales. Ux? bse should be adjwjttxl bonlyinduk aHiliates partkipkq io ule smite 

(C) Sef~201Jl PYRUsage- Data"labforejlimate3~~data. 
(D) ThtVehiicbe IhanagemenlSbsiem 0 is used lo bill afilia!es OR ha! s)~&m.vhich accounts forthe remining Sa& 01 mls 

(3ee2001 Noflied t r l a s s . " t a b f o r l h e r d ~ ~ u ~ i n l h e  wightedawage mmpulatibn.] 

$3 (XI tB)l4 w (Dl WJ t%1 

1 

cr rnom 
""_--.I 

215.762 165.49% 



Service Company -Allocations to FPC 

FPC FERC Distribution 
2001 Budget 

5D3.OD 
5K.00 
512.00 
517.00 
524.00 
524 10 
528.00 
531.00 
54fi.m 
549.00 
5sO.W 
555.03 
S . O Q  
5MDE 
5iijiL 
58b.W 
590.kl 
721.41 
932.00 
933.10 
835.00 
908.33 
908.75 
912.15 
312.70 
923.03 
824.38 
924.31 
925.05 
930.22 

lrservjces 
100,212 
iiun 
18,396 

354749 
22t893 
45,008 
89,988 
77,034 
a a 9 6  

82,932 

20.44 B 
154127 

59,232 
296,208 

1,042.656 
159,948 
95,472 
59.32 

2,215.611 
633,888 
13r5,332 
65) 60 

3.51,368 
21,523 

77 nn, 
1 I ,LIII, 

609.709 

IT Syslems ITlechnology 
174,660 
19,305 
31,104 
155,266 
g e m  
20,510 
40,032 
71,208 
71,496 
35,564 

142,501 

54,768 
273,876 

9Wm 
147,885 
4il,a93 
54.768 

2.048L2 
51,115 
12i),504 

60,252 
334,139 
37,692 

7 ~ , m a  

,, “ 0  I m,ruu 

555.324 

851,939 
946,490 
152,135 
264,161 
167,101 
34.645 
67,764 

218,256 
34B:VZ 
177,996 
436,620 
w,o44 
ia,agz 
839,472 
:?:,?55E 

2,954,953 
4!d,512 

167,892 

1,746,473 
369.360 
184580 

1,024,152 
183,M 

i,m,m 

tm,zn 

Human Labor EEOIMOi Cop EwuIive Cog Corporate Employee Nuclear Physical Corporate Records L 
IT Ielwm Mgmt Relations Sewices Identification Real Estate Aetas Securiiy Afirerdfi Prowdures CopComm Re$curces Relations vesN Environmenlal RoWlamW 

1,135,337 
1,267,779 

204,842 
2,240,641 
1,420,393 

233,484 
576,W 
119,056 
464,197 
133,200 
238,260 
128,144 
91,m 

458,052 
??D,?!! 

1,612.333 
247,244 
787.848 
91,w 

3,426,223 
980221 
101,540 
100,7W 
%$816 
244,260 

3 , 9 3 5 , ~  4 2 1 . 2 ~  3 . ~ 7 4 ~ ~ ~  ij0,iss 603,336 745,188 694,872 198,816 6,059,464 3,097,620 66,7U Q9,0% 519,300 190,920 

11/7/011:03 PMSeru Co - Question 48 black.xls2001 FPC FERC Dislribution 



Service Company -Allocations to FPC 
2001 Budget 
FPC FERC Distribution 

Finance 
Cash financlal strategic MM Investor Prope$lnsu Executive WPrken Financial Mgmt Financial 

Camp Environmental Sewices Aceountinj Reporting Reputing Benchmamng Tax Admin lmisury Management Inrunace Risk Mgmt Famastlng Admin Svcs Planning Research Relalions nnce Mgmt kxfimim 

Y.0.M) 
506.00 
512.0 
517.03 
524.W 
524 10 
528.W) 
531.03 
545.00 
549.00 
560.00 
!%.IN 
555.00 
5b3.00 
586.00 
588.00 
593.00 
722.41 
g02.rtJ 
903.10 
935.00 
90B.35 
908.75 
912.15 

. 151,560 1,572.600 
912.70 
923.W 67512 404,652 690,192 3106,692 845,472 664,355 35,040 1,51?,3&( 628,554 214J88 241,572 137,592 309,984 281,124 1,17\,716 l!l,H 3542a 

3,556,812 924.3'5 
%43: 
925135 
93I1.21 

(2,74O,116] 
435272 
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Service Company -Allocations to FPC 
2001 Budget 
FPC FERC Distribution 

Research Business 
hl!dhWCh S e N b  Facilities LTech Mail lnkmal ServCo - PolicylPaylBenefit Orgin Train& DeWlDp Diversified Case RdOCatlDII 

Urility President FleelMp~l Pro@tL&mi D I  S e ~ i c e s  Comm HAlS Admin Effediveness ExecPers InwfimenR Analysis Payroll EEIDuB Exp TDhI 

500.00 
506.M 
512.w 
517.00 
524.00 
524.10 
52B.W 
531.03 
516.0D 
549.00 
583.00 
566.00 
%B.oi, 
590.08 
586.00 
5M.00 
593.00 
722.41 
92.03 
933.10 
9u.00 
9119.35 
908.75 
9l2.15 
9127% 
923.00 1,311,6% 973,4464 414192 
924.30 
924.3: 
925.W 
930.22 

2,262,148 

406,477 
3,011,8l7 
1,9k!,l85 
400,647 
?73,919 
4&,556 
925,261 
470,238 
971.508 
522,910 
373,539 

1,667,608 
485.556 

6374,010 
l.Ooa49S 
j.21Za25'2 
373,593 

13,969,812 
3,935,697 

410,m 

487,165 

2,52~,051 

a2i07x 

2,n8.a 

196,152 92,169 333,180 1,?54,164 385,668 336,732 465,654 312,852 112,116 309,756 333J50 39389,280 
3,wi,ai2 
(2,740,116) 
435,37i 

802,361 802,m 
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Service Company Allocations lo Florida - 2002 Rate Case Proceeding 
FPC FERC Distribution by Depadment 
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Information 'I:echnology 
Florida Rerail Rate Prn.iceedings 

Approach Used to Calculate 2002 O&M 

--I,. _/.a 
Client -- 

.C I- 
Customer Scrvice Center 
Fossil Generation 
Huclear (hneration 
F1 Power Finance 

Transmission - 
Energy Dclivcry 

Combustion Turbine Operations - 
Technical Services - 
T%RTO 

-. - .--- 
c - 

-- 
I -- 
-- c- 

-.--__- . -- 

A nmro opgroach is used to deternine the O&M budget foi thc Florida retail rate procccdings. This 
approach includes the following steps: 
0 Deterwination of  product ratios to total allocated costs 

1. 

2. 

3. 
4. 

Product laths were deterndncd using 200 1 products bccause the products for tlic 2002-2003 Plan 
1iat.t no1 been finalizcd. This i s  consislcnt with thr methodology described to SEC. 
Chlcutated pcrccnt o f  total allocated cost for cach allocatted product. using oiiginal2002 Plan 
(built iii 200 1 ,) 
Chlculated Florida's percents of cacti allocatcd product. using original 2002 Plan ( h i l l  in 2001 .) 
I'rojects (O&M and capital) and maintenance werr: excluded from the calculation. These products 
will not be allocatcd; rather the projcclion for dici~~. will be addcd to the appropriate FERC 
f'utiction. 

Function 
c-- - 
Customer 
Stciim Geiieration 
NW lent. Geiieration 

Distribution 
Transmission 
ECCR 
Distribulion. Transmission. Custoincr Service, 
ECCR 
O2cr Gcneration 
Stei!m Genctalion, Other Gcneration 
Transmission ~ 

A&G 

0 Detet millation of  Florida's tohl IT allocatcd chargeback 
I .  

2. 

Applied pcrccntages to the 2002 O&M Targc!, excludiiig capital and O&M projects and 
rnaiiitcnance (to be dirccrly nssigned.) 
Applied Florida percentages for each product to the 2002 O%M targct. 

Classification of IT expcnses as payroll or non-payroll 
1, Ccwfitmed with Florida llctail Rate Procccdiiigs Teain that it is appropriate to classify a11 IT 

ahargebnck as non-payroll. 

Disuibutioii of Florida IT Cliargcback (Allocated + Direct) to PERC functions 
1 .  Tlic Florida Retail Rate Proceedings Team mapped headcount to PERC finctions. The headcount 

was uscd to allocate NES and PCs products. The headcount used for PCs was adjustcd to excludc 
linc and service crews. 
(&erstion (Mainframc/Clietit Server) products were assigned based on appl icatioii mappings. 
IT Managemtent was allocated on the  basis of'thc tion-discretionary (excluded CTTP) product total 
[if each PERC function. 
O k M  projects and main!anance werc directly assigned. hssipimcnls were as follows: 

2. 
3. 

4. 



Innformation fechwlogy 
Florida Retail Rate Proceedings 

Assumptions 

Product rntios were calculated in total for 1'1 using I.he 01 iginal2002 Plan. (Due to rcoiganizations, 
product budgets by organization arc not readily rcconcihble to (he original deparimenta1 budget.) 
The 2002 Plan was used for Maintenance (C70) becausc there is no matcrinl diffcrtxce bctween tlic 
budgel. and target for majnteiiutilce io total. 
Assigrh ;!002 Target using 200 1-2003 Plan products. The 2002-2003 Plan products h a w  not becn 
finalized. 
IT chargeback is classified as 100% non-payroll. Jhis bsatmcnt was approved by the Florida Rclail 
Ratc Proceedings Team. 
Due to inmteriality. statusgo.com was included iri all c alculations. 
Progross Tclecotn js not inclutlcd, 

Capital 

m 

a 

Progress Telecorn was excluded. 

All integration costs ror 98 company will be accuunted For in lnfomzalion Tcchnology's budget, e$.. 
client labor. 
2001. projections were cash flowed using straight line. 
The iii-service date was used to cash flow 2002 capital vxojccts 
Due to immateriality, retireinant ofthc FPC TV ($5K) was excluded. It's out of scrvice date was 
1213 1/2000. 


