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Before the Florida Public Service Commission 
Rebuttal Testimony of 

Robert A. Bell 
In Support of Rate Relief 
Docket No. 01 0949-El 

Date of Filing: January 22, 2002 

Please state your name, position and business address. 

My name is Robert Bell. I am Vice President of Compensation and 

Benefits for Southern Company. My business address is 270 Peachtree 

Street, NW, Suite 800, Atlanta, Georgia 30303. 

What are your responsibilities and duties as Vice President of 

Compensation and Benefits? 

I am responsible for directing the design, implementation and 

administration of compensation and benefits for Southern Company. My 

duties include ensuring that Southern Company provides wages and 

benefits that are competitive and support the Company’s objectives for 

attracting, retaining and motivating employees. I am also responsible for 

ensuring that the Company complies with federal and state legislation 

governing employee compensation and benefits. 

Please describe your educational and professional background. 

I earned a Bachelor of Business Administration (BBA) degree from 

Georgia State University in 1972. During my 29 years with Southern 

Company, I have held positions of increasing responsibility in Human 

Resources at Georgia Power, Southern Nuclear Operating Company and 
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A. 

Q. 

A. 

Southern Company Services, Inc. My background and experience include 

assignments in the areas of Staffing, Equal Employment Opportunity, 

Human Resource Planning, and Compensation, I was named General 

Manager of Human Resources at Southern Nuclear Operating Company 

in 1988 and Director of Compensation and Benefits at Southern Company 

Services in 1991. I was named Vice President of Compensation and 

Benefits in 2000. I am active as a member of The Conference Board 

Research Council on Employee Benefits and the Edison Electric Institute 

(EEI) Compensation and Benefits Committee. In the past, I have served 

as a member of the Institute of Nuclear Power Operators' (INPO) Human 

Resource Planning Committee and EEl's Affirmative Action Committee. 

What is the purpose of your testimony? 

The purpose of my testimony is to comment on the positions taken by 

Helmuth W. Schultz, Ill, in his testimony in regard to incentive 

compensation, in light of the Company's compensation philosophy. 

What do you mean by the phrase "compensation philosophy?" 

Most companies have developed a compensation philosophy to guide all 

compensation decisions. The compensation philosophy typically provides 

for the definition of the labor market, the appropriate mix of fixed and 

incentive pay, and the comparative level vis-a-vis the competitive market 

at which pay will be targeted. 
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What is Gulf Power's compensation philosophy? 

Gulf Power Company's philosophy is derived from the Southern Company 

compensation philosophy. Gulf Power's compensation philosophy is 

centered on the need to attract, retain, and motivate talented employees. 

Marketplace realities and the need to provide top quality service to our 

customers dictate this. In order to attract, retain, and motivate employees, 

Gulf Power offers a compensation plan that consists of base salaries and 

incentive compensation. Base salaries are targeted at or near the median 

of the appropriate external comparator. Through the Company's incentive 

pay plan, employees can earn up to an amount targeted at the top quartile 

of the industry. 

In order to keep employees focused on excellence, the Company 

has placed a significant portion of an employee's pay "at risk." The pay is 

"at risk" because it must be re-earned each year, as opposed to base 

salary, which rarely declines in amount. It is important to note that the pay 

is "at risk" for the individual employee; however, the Company anticipates 

that total compensation expense will remain relatively constant over time, 

thereby enabling the Company to continue offering total pay that is market 

competitive. Only through performing well and meeting customer needs 

do employees have the opportunity to be paid at the top quartile of the 

industry. 

Mr. Schultz suggests that a portion of Gulf Power Company's projected 

compensation for the test year should be disallowed. Is Gulf Power's 

overall compensation package reasonable and appropriate? 
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A. Yes. Each year, we conduct an analysis of overall compensation. The 

Company utilizes compensation surveys developed by independent 

consulting firms to perform these analyses. Data is drawn from 

approximately 40 surveys that contain salary data for hundreds of jobs 

from a wide variety of companies. These surveys reflect the appropriate 

geographic and industry labor segments for the areas in which we recruit 

our talent. The process of defining total compensation for each position is 

reasonable and appropriate and consistent with sound compensation 

practice. Current analysis shows Gulf Power’s pay to be both consistent 

with its compensation philosophy and current market. 

Mr. Silva and Mr. Twery will provide more information on the 

competitiveness of Gulf Power’s compensation in their testimony. 

Q. 

A. Yes. 

Does this conclude your testimony? 
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