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BellSouth Telecommunications, Inc 
Legal Departmelit 
1025 Lcnolr Park Borilevard 
S t i i i t  6CO' 
Atlanra, G4 30319 5309 

Febniary 20,2003 

DELIVERED Bb H A N D  

Mr. IXcccc McAlistcr 
Iixccutive Secrclary 
Georgi i Public Scrvicc Conmission 
244 W;ishisigton Street, S.W. 
AI lanta, Georgia 30334-5 70 1 

Bmnnstt I.. Ross 
General Counsel - Georgia 

404 986 1718 
Fax 404 986 1 1 0  

FE8 2 0 2003 

Rc: ~'~J!.fi)i'rii~iiicL' Measurements fur Teleconn"ieation.r Interconnection, 
t J t h i d f i n g  urd Resale; Docket No. 7 8 9 2 4  

In its propuscd March 2003 Data Notification filed with the Georgia Public Service 
('omin ission on Fchniary 3, 2003, BellSouth Telecommunications, Inc. ("BellSouth") identified 
;I proposcd changc to Mcasure 0-9 (Firm Order Confirmation Timeliness). At the time, 
L3cilSo..ith was uiuhlc to estimate the impact of this proposed change but indicated that it was 
continuing to itivcstigak and would quantify this impact as soon as possible. BellSouth has 
siricc c:onipleted i l s  investigation and detennined that the impact is minimal. Specifically, 
HcIISoAh tcvicwcd Ucccnihcr 2002 data and determined that onty 6 of the 531 ASRs received 
d~iring thc tnonth \voi iM have been affected by this proposed change. 

'I'hcrc i s  cwe udditional matter that BellSouth would like to bring to the attention ol'the 
~'umniission i i ~ d  thc prrrtics. In its September 2002 Data Notification filed on August I ,  2002, 
HclISocith providcd notice of a coding change to certain ordering measures that will cause a 
Local Scrvm Ncqrcst ("LSR") to be classified as Partially Mcchanizcd only if it is processed by 
;I scwize rcpreseiitative in BellSouth's Local Carrier Service Center. This change, which was 
Itciii ho. 3 on thc September 2002 notification, was made to address concems expresscd by 
A'TtSrT during ii data recoilciliation effort conducted by BellSouth and AT&T. BellSouth has 
siiicc discovcrcd that this change was not implemented correctly, and BellSouth wilt be making 
;iriditioi~al coding changes with May 2003 data to address this problem. 

Enclosccl ticrcin please find an original and eighteen ( I  8) copies as well as an electronic 
vcrsiui- o T  this Ictlcr. I would appreciate your filing same in the above-referenced docket and 



Mr. Kecce McAlister 
February 20, 2003 
Page 2 

retuning the thtcc (3) extra copies stamped “filed” in the enclosed self-addressed and stamped 
envelopes. 

‘Thank you tbr your assistance in this regard. 

Yours very truly, 

Bennett L. Ross ( P M L )  

B L R m  d 
Enc losires 

cc: Mr. Leon Honks 
‘Lir. Patrick Keinl-rardt 
Parties o f  Record 



BellSoulh Telecommunications, Inc. 
Legal Departtnent 
1025 Lenor Park Boulevard 
Suite 6CO' 
Atlanta, Gh 303194309 

February 20,2003 

DELIVERED BY HAND 

Mr. Kecce McAlistur 
Exccu t ive Secretary 
Gcorgia Public Scrvicc Commission 
244 WJshington Strect, S. W. 
Atlanta, Georgia 30334-5701 

Bsnnan L Ross 
General Counsel - Georgia 

404 986 1718 
Fax 404 986 ls00 

Re: h$-wmilnce bfeusurenients for Telecommunications hterconnection, 
Urihirrdlitig atid Resale; Docket No. 7892-U 

Dear Mr. McAlistcr: 

Enclosed herein tor filing in the above-referenced proceeding please find an original and 
cightecn ( 18) copies, as well its an electronic version, of BellSouth Telecommunications, Inc.'s 
Eincrgcncy Motion to Establish industry Taskforce and to Suspend New Measure P-1 1 (Service 
Order Accuracy). I would appreciate your tiling same in the above-referenced dockct and 
i-etuini ig thc tlirec (3 )  extra copies stamped "filed" in the enclosed self-addressed and stamped 
CI1 vel oses. 

Yours very truly, 

BLR:nvd 
Ellclosures 

cc: Mr. Leon Bowlcs (via electronic mail) 
Mr. Patrick Reinhardt (via electronic Inail) 
Pr,rties of Record (via electronic mail) 



BEFORE THE 
GEORGIA PUBLIC SERVICE COMMISSION 

In Re: 1 
) 

Performance Measurements for ) Docket No. 7892-U 
Te I ecommunicat ions Interconnection, ) 
Uriburidling and Resale 

BELLSOUTH TELECOMMUNICATIONS, INC.’S EMERGENCY MOTION 
TO ESTABLISH INDUSTRY TASKFORCE AND TO SUSPEND 

NEW MEASURE P-11 (SERVICE ORDER ACCURACY) 

I. INTRODUCTION 

BellSouth Telecommunications, inc. (“BellSouth”) rcspecthlly files this emergency 

motion concerning the new performance measure P-11 (Service Order Accuracy), which the 

Commission adopted in its November 14, 2002 Order. This new measure requircs that 

BellSouth’s service order accuracy perfonnance be calculated based upon a mechanized review 

of all partially mechanized Local Service Requests (“LSRs”), rather than a sample of all LSRs, 

as is currently the case. 

As explained in greater detail below, BellSouth has encountered significant technical and 

practical problems in implementing the new P-11 measure. These problems are not unlike those 

encountered by Verizon, which has been ordered to implement a similar service order accuracy 

measure in its region but which to date has been unable to do so. BellSouth believes that it  

would be worthwhile for the industry to work cooperatively to address the problems encountered 

in calculating service order accuracy performance based upon a mechanized rcview of partially 

mechanized LSRs. Accordingly, BellSouth moves that the Commission establish an Industry 

Taskforce to address this issue and to submit a recommendation to the Commission within sixty 



(60) days concerning the implementation of the new P-l 1 measure. BellSouth also moves that 

the Commission suspend the new P-11 measure until such time as the Commission has the 

opportunity to consider the lndustry Taskforce’s recommendation and to decide how best to 

proceed. In the meantime, BellSouth requests that it be granted leave to continue to report 

scrvice order accuracy performance (and to pay any associated remedies) consistent with the 

current P-l 1 measurc. 

11. DISCUSSION 

In its January 12,2001 Order approving the Service Quality Measurement (“SQM”) Plan 

for BclfSouth, the Commission adopted Measure P-1 1 ,  which captures “thc accuracy and 

completeness of a sample of BellSouth’s service orders by comparing what was ordered and 

what was completed.” Consistent with the SQM, BellSouth currently calculates service order 

accuracy performance using a statistically valid sample of all service orders, including those 

generated as a result of LSRs processed by BellSouth eIectronicalIy or on a partially mechanized 

or manual basis. 

During the workshops conducted last year as part of the Commission’s review of the 

SQM, Competing Local Exchange Carriers (“CLECs”) requested that Measure P-11 be 

modified. Spcci fically, several CLECs requested, among other things, that BellSouth bcgin 

reporting service order accuracy performance based upon a mcchanized review of certain types 

of  service orders rather than based upon a sample, According to these CLECs, such an approach 

would be consistcnt with the way Varizon had been ordered to report its service order accuracy 

performance. BellSouth had no objection to this proposal, and during the workshops, the parties 

negotiated various aspects of this new service order accuracy measure, which were ultimately 

adoptcd by the Commission in its November 14,2002 Order. 
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In the fall of 2002, after the Commission had adopted the Staffs recommendation to 

modify the SQM, BellSouth began developing the software instructions (sometimcs referred to 

as “code”) necessary to implement the new P-I 1 measure. As this development work 

progressed, BellSouth encountered a number of technical problems that prevent BellSouth from 

iniplemcnting the new measure. 

For cxamplc, an LSR submitted by a CLEC may have multiple versions. Gcncrally, each 

time thc CLEC resubmits a given LSR to make changes, a new version number is assigned to the 

changed LSR to distinguish it from earlier versions. However, the BellSouth system that issucs 

the service orders does not track LSR version numbers. As a result, when comparing an LSR 

with multiple versions and the actual service order, BellSouth has been unable to develop a 

mechanism to identify mechanically which LSR version should be used to determine whether 

service was provisioned accurately and completely. Obviously, if an earlier version of the LSR 

is used for this comparison but that version was superseded by a later version, the comparison 

would indicate that the service was provisioned inaccurately, which may not be the case at all. 

Likewise, by definition, there is a category of partially mechanized LSRs that fall out by 

design for manuaI handling by the Local Carrier Service Center (“LCSC”). This fallout is 

triggered when the CLEC populates a particular field in a particular manncr. After the LSR falls 

out to the LCSC, the BellSouth service representative makes changes to these fields so that the 

ordcr can be succcss~lly provisioned by BellSouth’s downstream systems. In such cases, when 

the LSR submitted by the CLEC and the order generated by the BelISouth service representative 

are compared, there will be differences in particular fietds, which does not necessarily mean that 

the order was provisioned inaccurately. BellSouth has been unable to develop the coding logic 

that would be necessary to address this problem. 
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BellSouth also has encountered problems in developing the code necessary to revicw 

fields on the LSK which the CLECs requested and BellSouth agreed would be part of this 

mechanized process. The “Rcmarks” field on an 

LSR is a fiee-flowing field that can be populated by the CLEC in numerous ways; this field will 

rarely, if ever, match identically the “Remarks” field on the service order. Another example is 

the “Feature Detail” field, which consists of floating identifiers and characters that are 

impossible to compare accurately and completely. This list is mcrcly illustrative, as there are 

other fields that also havc presented problems for BellSouth in implementing this new mcasure. 

One of these fields is the “Rcmarks” field. 

In implementing the new P-1 1 measure, BellSouth also has identified a practical problem 

that should be of concern to CLECs and this Commission. Currently, when confronted with an 

LSR that contains a minor problem, BellSouth’s LCSC representatives are trained to fix the 

problem rather than clarifying thc LSR back to the CLEC. Obviously, if the BeIlSouth LCSC 

representative makes a change to one of the fields subject to this new mechanized process, the 

LSR submitted by the CLEC and the service order generated by the service representative would 

be different. This would result in a finding that the service order was “inaccurate,” even though 

the CLEC may have received the exact service it wanted. Under such circumstances, BellSouth 

may be left with little choice but to direct its service representatives to stop correcting problems 

on the LSRs, no matter how minor, which would cause a greater number of LSRs to be clarified 

back to the CLECs and delay CLEC customers getting service. 

When BellSouth began encountering some of the coding problems described above, 

BellSouth immediately contacted Verizon to learn how it had implemented a mechanized service 

order accuracy process. BellSouth has had numerous discussions with Verizon reprcscntatives at 

various levels of the company on this subjcct. Much to BellSouth’s surprise, according to the 
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representatives with whom BellSouth has spoken, Verizon continues to report service order 

accuracy performance based upon a sample and has been unabIe to implement the mechanized 

process. Verizon has been working on this project for well over one year, which has resulted in 

CLECs’ agreeing to eliminate several of the fields that were originally part of the planned 

mcchanized process. However, based upon BellSouth’s discussions, i t  is uricIcar when, if ever, 

Vcrizon will be able to implement a mechanized service order accuracy process. 

Under the circumstances, BcllSouth believes that it would be beneficial for the industry 

in Georgia to work cooperatively on the new service order accuracy measure, as has been the 

case in Verizon’s territory, and respectfi~lly requests that thc Commission establish an Industry 

Taskforce for this purpose. It is BellSouth’s understanding that some of the CLEC 

representatives who participated in the workshops in Georgia are involved with this issue in 

Verizon’s territory, which should facilitate the Industry Taskforce’s work here. BellSouth 

believes that this Industry Taskforce should be convened promptly and be given sixty (60) days 

to submit a rccommendation to the Commission concerning the new service order accuracy 

nieasu re. 

In the meantime, BellSouth respectfblly requests that the new P-I 1 measure be 

suspended, at least until the Commission has the opportunity to rcview thc Taskfarcc’s 

rccommendation and decide how best to procced. At the same time, BellSouth should be 

directed to continue to report service order accuracy performance and to pay any associated 

remcdies consistent with the currcnt P-1 1 measure. 
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Respectful ty submitted, this 20th day of February, 2003. 

BELLSOUTH TELECOMMUNlCATIONS, INC. 

BENNETT L. ROSS (WA 
L - - J  1025 Lenox Park Boulevard 

Suite 6CO 1 
Atlanta, Georgia 303 19-5309 
(404) 986- 1 7 18 

R. DOUGLAS LACKEY 
BellSouth Center - Suite 4300 
675 West Peachtree Street, N.E. 
Atlanta, Georgia 30375 
(404) 33s-0747 
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Assistant Attorney Gcneral 
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40 Capitol Square, S.W. 
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Charles A. Hudak, Esquire 
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Atlanta, GA 30309 
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Mark M. Middleton, Esquire 
Mark M. Middleton, P.C. 
350 Parkway Lane 
Norcross, GA 30092 
[Counsel for CTAG] 
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Sprint Communications Co. 
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2020 Baltimore Avenue 
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[Counsel for Birch Telecom] 
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This 20th day of February, 2003. 

BELLSOUTH TELECOMMUNICATIONS, INC. 
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