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ITEM DESCRIPTION: 

o s l e a s e  provide current copies of all project planning documents for the CR3 uprate project. 

RESPONSE- DOCUMENTS PROVIDED 

b. Please list and describe the planning and design documents andlor systems used to suppon, develop and maintain the project plan 
for the CR3 uprate project. 

RESPONSE- 

2. a. Please provide current copies of all project management documents for the CR3 uprate project 

RESPONSE- DOCUMENTS PROVIDED. 

PLEASE SEE WCUMENTS PROVIDED IN RESPONSE TO I(A). 

b. Please list and describe the project management documents andor  systems used to track work completion and schedule status for 
the CR3 uprate project. 

RESPONSE- PLEASE SEE DOCUMENTS PROVIDED IN RESPONSE TO 2(A), 3(A), 5,  AND 6 .  

3. a. Please provide current copies of all contractor evaluation and quality assurance documents for the CR3 uprate project. 

RESPONSE- DOCUMENTS PROVIDED 

h. Please list and describe the contractor evaluation and quality assurance documents andor  systems used to assess contract 
compliance, work completion and quality assurance for the CR3 uprate project. 

PLEASE SEE DOCUMENTS PROVIDED IN RESPONSE TO 3(A). RESPONSE- 

4. a. Provide an organizational chan ofthe organizations and work units responsible for completing the CR3 nuclear uprate project. 

RESPONSE- DOCUMENTS PROVIDED 

b. Provide a description of the primary responsibilities for each group involved in the project's completion. 
COM- - RESPONSE- DOCUMENTS PROVIDED. EcR 
GCL 
OPC 
RCP 1 
- c. Provide the number of employees in each group. 

RESPONSE- DOCUMENTS PROVIDED. 

5.  Provide copies ofthe purchasing, bidding; and contracting procedures applicable 10 the CR3 uprate project. !%% __ 
RESPONSE- DOCUMENTS PROVIDED. =A - 
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6 Provide coples of dny project management procedures applicable to the CR3 uprate project 

RESPONSE- DOCUMENTS PROVIDED 

I .  a. Please list and describe all reponing mechanisms used to provide project status repons and updates to company management, 
corporate Board o f  Directors and joint owners. 

RESPONSE- DOCUMENTS PROVIDED. 

b. Please provide copies of all Board of Directors meeting minutes that penain to the CR3 uprate project 

RESPONSE- DOCUMENTS PROVIDED. 

8. a. Provide a list of all internal or external audits ofpurchasing or competitive bidding for nuclear unit contracts and components 
conducted over the period 2005-2007. 

RESPONSE- DOCUMENTS PROVIDED. 

b. Provide a list of all such audits planned for the period 2008-201 0. 

R E S P O N S E  DOCUMENTS PROVIDED 
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AREVA NP PROPRIETARY 

This document and any information conlained herein, is the property of AREVA NP Inc. (AREVA NP) and is to be considerec 
proprietary and confidential and may not be reproduced or copied in whole or in part. Nor may it be furnished to other! 
without the express written consent and permission of AREVA NP. nor may it be used in any way that is or may bt 
detrimental to AREVA NP. This document and any copies that may have been made must be returned to AREVA NP upor 
request 

up his document contains 278 pages including Appendices A through T 
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