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DATE: March 30, 2010
TO: Ann Cole, Commission Clerk, Office of Commission Clerk
FROM: Patricia L. Brady, Regulatory Analyst IV, Division of Economic Regulation éb ﬁ\
RE:

Docket No. 100085-WU - Application for certificate to operate water utility in
Lake County by Black Bear Reserve Water Company.

The attached documents have been provided by Black Bear Reserve Water Company in

support of its March 22, 2010, letter to the Clerk [02056-10). Please file them appropriately in
the docket file. Thank you.

1 Agreement for Operation of Water Plant

2. Black Bear Reserve Water Company, Inc. — Policies and Procedures Handbook.

3. Agreement for Operationn of Reuse Water System.

4. Capacity Development Financial and Managerial Operational Plan
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&m#hyﬁwmw&mmm RESERVE WATER
COMPANY, INC., a Florida corporation, whose address is 500 Wekivs MINGRJ.,SmESOO,
Longwood, FL 32779, mmmmmmmammm
wm:dﬁmnMOﬁwhmmmmﬁ. !

1. Definitions:

(A) WMMMW&WWM;
Florida Corporation. :

(B)  “Owner” shall moun and refer to MBBARRMVBWAM
COMPANY, INC,, a-Floriia Corporstion. . i

<) ‘M"membmmmpmmm&phnd
described as Tract M, Upson Downs, acconding to the plat thereof as recorded in Plat
Book36,hpd,ofﬂnl’ubheltmdnﬂm00uly Mmﬂm:ﬂm
mdfaeﬂihmmmdhumﬁwm&gonawhhﬂ,mdmhdingmmﬁanyﬂn
water plant, distribution lines, machinery, wmmm

D) denmuﬂn&mhﬁnmmdpmmufm
mumﬁrﬁnbmﬁmfﬁe?mtymmmmw
lmﬁﬂmmm i

{B) WMmmmmmﬁﬂnmﬂmmﬂmm
Ioeatedﬂwmnnmﬂahmﬁﬂuduuﬁheﬂasﬁﬂm ‘ _

UPSON DOWNS, mmﬂnpmﬂmafumadeémmmx,m4
through 9, inchusive, Public Records of Lake Cousty, lea-,md

VILLAGE AT BLACK BEAR, according to Mphtw“:wmﬂedmmsmkﬂ
mssm&,mmwm , Florida; and

ES‘TATBSATBI.A(XEBARRES&VB.MM{bﬂwMWan
Plat Boek 43, mwwummmmc«m Florida;
and

mmmmmmmﬂammumummmm
Page 82, Public Records of Lake County, m-ﬂ :
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CLAR-MART SUBDIVISION PHASE IL,: accobding o the Plat theroof s

recorded in Plat Book 45, Pages 78 — 80, Public Records of Lake County, |

2, Exhibits: Amw@
giﬂﬂ‘bmu MWFMW

C. Inmeance Coverage

3. OmnththmmdhmdmdammwﬂwMaﬂﬂn

Project for the purpose of providing service for all fﬁemwﬂnww
fhereon, both cxisting sad harvafier.

4 OmaﬂOpmhuemadsuﬁlﬂnmuMumdee
w:&mm&ﬂnmdhﬂsimﬂﬁemm&
mMm&mﬁmh@mmnMﬂmmwh
the Property ss provided onder this Agreement.

AR L T Tl

ORI

[HEREFORY. mmudumafﬁemomeuﬂMmﬂdeﬁl&m)
ﬂathMMhmmﬂMdMn
herchy acknowledged, the partics heretn agrec as follows:

1. Recitaly, The perties acknowledge and that the foregoing Recituls,
mmmnmdmamwf:@mawmm

2 Essagrment of Sexvices. Ovwmer bereby. engiges the services of Operaior 25 an
dependent comtractor for the comtineons opesafion of the Pimt and the Project in order to
: mmmmﬂammmmmmmmw

B Mﬂwmmﬂnhnpmymam

i i P """‘*ébmmnbewmdbywmﬁmﬂ:emmm:m

g %dﬂyﬂmaﬁmnmmdldtkm and in accondance with all
g wnmnmmwﬂmmmﬁawm
: cli: aioE oy "“ﬁf“_“;aﬂopmﬁe!'lutmddnl’mm
mh all W of the Florida aninnnt of Environmental Protection
shall perform, or capse 1o be
or hercalter for contionous

J ;
t QOwner
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mﬁ&m-ﬂmmmmﬂzm&m and avy ofher
pplicable anthorities. ‘

®) . The rate 10 be applicable to the Planst
M&Mummmmm@) shall incinde a comnection
mﬁruﬁhmmdﬁemmtnhmm&hmm '
7y cach applicable owacr of a lot or a postion of the Property s a customer of water services
Tom the Plant. Such cosacction fee shall be payable by the owmer of cach lot or postion of the
Sroperty (customer) at the time: of cosmecting o the water services lines and facilifies for such lot
3r pastion 0 the Property. As a condition 10 payment of such connection fee, Operator shalt
stall 8 water acter by and for the benefit of each lot ar other postine of the Propexty.

©) Ratesand Colloctions, The rete stoctare for the peyment of water services
» each lot or postion of the Property existing as of the date of thiz Agreement is scf forth in the
Dperating Bodget and FDEP Finswisl Management Plan sttached to this Agreement as Exhibis
B. Operator shall ensure that the contipssing fices and expenses of aiyy nature for waler services to
sach lot or partion of the Propesty’ shail be wniformily applied o all of the Property amd lands
swquiring water service from the Flant and Project. Operator shall perform all meter readings,
ontinnovs operation of the Project in 2 tiinely manner. All revenmes collecied from water
mstomers as ovawss of lois or portions of the Proporty in accordance with these billing
macedures for waler sarvices shall be deposited into a banking account maintained by Operator
lely for operations of the Plant and Project and for payment of Operator’s fees. Opessgor shall
mﬁuto&mramofﬂncdhﬁnndmmwmmhh
mofhw

@ v MMW at its sole expense, any and
Jmﬁmwmm&hmmmm
=zmmienmnce of the Project and for any end all repairs and capital improvements reqoired or
wﬁrﬁcww&mwﬂmbbwvﬁedbﬂnm:x
sxtions thereof fiom time to tiae, incinding but not limited o, inserance, lsbor and personnel
mmm-ﬂmmw&ﬂaﬂﬁudmmnaw
sbednle for all meintenance, vepairs, and capital improvemesis for all components of the Plant
=4 Project facilities and equipment. Opexator shall implemnent and maintein an operations safity
mkhhquﬂnmu.mﬂmﬁﬁméﬁem:ﬂ

m«m&ummammpdhm Operstor shall
22 zesponsible, st Owner’s sole expease, for maintaining all soch personnel or suhcomtractors as
m"hcmmdﬁtbﬁﬂmdﬁemm&mofﬁemm
m‘bedhnmnﬂmﬂmﬂxpmmnﬂaabmmmldmbmm
= snher anihority to pecfrm the work reguived of such persons or entitics, and Opezutor shall
mﬂnﬂmﬂpmamwﬁqﬁn&m&monmd
.‘gswoﬂ-'kuh Opezator shell canse 0 be prepared an submitied, at Owmer’s sole expease,
mddhmhﬁmhkm&ﬂwmmhnyhmeﬂbyd!m
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m&ﬂwm%wa&muqmdm@wﬁx
aparations of the Plant and the Project. All of the Sorcgoing records and information, and afl
other reconds or information related @ the Plaat or the Project, shall bc madc available fiox
inspection by Owner on at leust » aomma] basis.

4. Prefcst Revenncs. As comyiensation: for its services hereunder, Opezator sheil be
paid 20% eof all gross revenmes received from the opetution of the Project. For advance
clarification, the parties acknowledgs that they auticipatc: that revesnes from opesations of the
Project ivitially will be insafficient to pay all costs of operations of the Project as peovided in this
Agreement, including Operator”s compensation, sad, 23 a resslt thereof, Owner shall be required.
1o find the contising operationnl costs of the Project.

5. Indencadcnt Contragterx. It is understood thet the relationship of Operator 0
Owner is thet of independent contractor. Neither psty, ane to the other, shall be considered a

consuter not & terchat parseant 10 any conswmer or trade practices, laws or regolations, and -

the parties specifically agree that the application of any such laws or regalations to the texns and
ﬁl\- l - 0!. - I :

6.  Aftrney's Fees. In the ovent of sny dispute arising oat of or relating to this
Agreement, the peevailing party shafl be estitied to reimbursement of its attorneys fees and costs
incurred or all trial wnd sppeliate Jovels and whether or ot suit is brooght.

7. MMMW&M&MMM
&mm&mummmmmwmmewm
is Agrecroent.

2. ' Opexatur and Qwer each agree o indemmify, defend and

9. Eavirenments) Indewpgity. Owner shall indemnify, defend and hold hevmless
@m(ﬂhmmmw“qw}ﬁmw
Wnyudﬂmmﬁs,mum&,mofmﬂdmm
sttoxpeys fioks and costs) arising or resalting from (a) any environmental condition on, in, 1mder,
around or st the Propexty and/or (b) any violation of say cavirommental laws; provided, however,
the forcgoing indesapity shall aot apply to the cxtent that any soch losses resuit from the
negligent or willful acts or omissions of Opcrator, its employees, agents or sshoontractors. The
terms and provisions of this section shall survive the expiration or teymination of this Agreement.
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=f Opersior’s wegligence. Mﬂmmmm inwfolly contest any sach
%hMMMnmmnqmwm

11 wmwmmmmmd

and in the smousts Each party shall name the othcr perly as an
a%mdmﬂmyhmﬁehﬁaﬁ,mmmm
ﬂﬂMhﬁxmwMMofmmmaﬂ

m . o

| AND ARISING SOLELY AND DIRECTLY OUT OF OPERATOR'S NEGLIGENCE OR

Wmmmmmmm
LIABILITY, OR ANY OTHER THEORY OF LAW OR EQUITY) AND OPERATOR'S
INDEMNITY OBLIGATIONS SHALL NOT EXCEED $250,000 IN THE AGGRBGATE.

14. Igmmefmwmbefwapmdofm(lﬂ)m
date of the exocation of this Agrooment by both parties. This Agreement
Mth&mwuﬂo)ywmm:tmmw
W(m@smnthfbiﬂu(m)yumOmdﬁm
= muﬁeeh@ﬂrufﬂsmmhmihswmm“bemﬂd
- @ give such notice to Opendor if it has been in definlt dering the torm of this Agreement.

15.  Termination.

Owmer shall be requined to defiver writhon notice of defaodt to Operator as a
* ocondition precedent to its teymination of this Agreement. In fhe event Operstor defanits in its
MWWWﬁmmmJWﬁMMMm

Sefault is reamomably snsceptible of 2 care while Operator confises 10 provide such weser

M
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@® pdment. This Agreesaemt™ (a) i
mm@mwbmm&mnhﬂ&mhﬁﬂ :

apersedes all ofher prior agromncats and anderstending, both writien and oial, among the parties
with réspect 4o the subject matter heseof; (b) shall not be assigaed by opcsation of law or |
szherwise except that Owaer may ausign this agreement to any person controlling, controlicd by y
amﬁmmﬂdﬁhaﬂ@)mﬂbmﬂd%ﬂnmm

" of all paaties hereto, !

: © Mwmmamnhmmmm
- i wyriting mnd shall be docmed given and cffsctive when delivered by telex or sclecopics, or by
. Expeess Mail, Federal Express, Paralstor or like service, or on the thind mail defivery day aftex it
' EMﬂ&MMﬂMW&yM«Wﬂ,m

X to Operstor:
‘With a copy to:
I o Oweoex:
Wihacopyt:  _Alloect Fordl
R t, She 1O E
Wwﬂ‘
Atto:
Ovwnex Opesator
[
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Black Bear Reserve Water Company, Inc.
PO Box 440, Eustis, FL 32727 Phone 352-483-9522

Policies and Procedures Handbook

24525 County Road 44A
Eustis, FL 32726

Office: (352) 483-9522
Fax: (352) 483-9523




Black Bear Reserve Water Company, Inc.

Policies and Procedures Handbook

Mission Statement

"The mission of the Water Utility is to provide proper treatment for, and
distribute water to the residents of Black Bear reserve for the lowest practical
costs in a prudent, reasonable and responsible manner.”




Black Bear Reserve Water Company
Policies and Procedures Handbook

Introduction

Black Bear Reserve Water Company, Inc. is a Homeowners Association owned
utility. It consists of the central water system that provides the potable water and
fire protection strictly to the homes located in Black Bear Reserve. It has no
affiliation with the City of Eustis.

The community of Black Bear Reserve is located in the Wekiva River Basin, which
is one of the most environmentally sensitive areas in the United States. The St.
Johns River Water Management District promotes and enforces policies for
water conservation.

A reliable water supply is one of the most important elements of a community,
not only must sufficient quantities of water at adequate pressure be available,
but the water must also be safe for human consumption.

Proper treatment and distribution is that which suitably exceeds the minimum
requirements established by the Florida Department of Environmental Protection
agency and reflects the environmental care required by the community.

The lowest practical level of cost is not the absolute least expenditure, but rather
the level of funding that permits proper treatment and protects the existing
investment in facilities and resources.

A prudent, reasonable and responsible manner of accomplishing this mission
includes providing a safe and pleasant working environment for our employees,
treating the public with the respect and courtesy they deserve, providing policy
makers with factual and relevant information on which they can make informed
decisions, and efficiently using technology, material, and human resources to
produce effective results for the overall benefit of the community.



Black Bear Reserve Water Company, Inc.

Utilities Handbook
Index
1.1 Application for Service...............cooiiui i 1
T2 RAES. ... e 1
1 3 BIllNg. ... e, 2
1A AMIQatioN. ... e 3
1.5 Liensand Meter Removal.................ooooii e 3
1.6 Customer Facilities and Maintenance...............................coccoiviieiin ...
1.7 Calibration and Replacement Meters.................oooooiiiri i,
1.8 Right of Way and Access................... e e et aae e
1.9 Limits of Liability...............o 5
1.10 Florida Statute 812.14.......... 5
1.11 Non-Accepted Systems. ... e 5
1.12 Fire Protection Reguirements................cocooiiiiiiii 5
113 Resale of Water. ... ...
1.14 Subserving by Customer........ ...
1.15 Backflow Prevention Assemblies...............ccoooiiiiiiiiii i 6

Exhibit 1: Black Bear Reserve Water Company, Inc. Rate Structure.

Exhibit 2: Black Bear Reserve Water Company, Inc. irrigation Watering
Schedule.

Exhibit 3: Florida Statute 812.14, Trespass and Larceny with Relation to
Utility Fixtures.




Black Bear Reserve Water Company
Policies and Procedures Handbook

1.1 Application For Service

Application for the water utility from residents of Black Bear Reserve is made
through Black Bear Reserve's Water Department currently located at

24525 County Road 44A, Eustis, Florida. A customer or a duly authorized agent
may apply for service at the water department.

To set up Utility Service the customer will need to provide:

* Drivers License or Identification Card
* Warranty Deed or Proof of Ownership
* $150.00 deposit

Black Bear Reserve Water Company is a Homeowners Association owned
utility, so, only homeowners may apply for water service. It is the responsibility
of the homeowner to keep the account in good standing.

Each vacant lot owner and homeowner agrees to abide by all current and
future provisions of this Utilities Handbook.

1.2 Rates

Black Bear Reserve Water Company's rate structure was created to help
promote conservation and keep the community within its water allocation
per the St. Johns River Water Management District permitting requirements.

Black Bear Reserve Water Company is a Homeowners Association owned
company and operates in a not for profit status.




The governmentally required personnel and affiliated consultants required to
operate the water company are a fixed cost. The cost of lines and infrastructure

are additionally a fixed cost, this fixed cost is shared by all lot owners in the
community equally within the availability fee as designed in the monthly bill.

The customer is provided an allocation, which represents what the water company's
permitted allocation is. If members go above the permitted allocation a tiered biiling
schedule is invoked in order so as to maintain maximum conservation and the
potential for a limited liability from governmental agencies for excessive use.

All Piatted lots pay the minimum availability fee. This includes developer owned
lots, builder owned lots, investor owned lots, privately owned lots, bank owned
lots and individually owned lots.

*Black Bear Reserve Water Company, inc. may elect to change the rate
structure and allocations based upon governmental requirements and requlations
from time to time. Currently the rate structure is analyzed every 6 months.

A full break down of Black Bear Reserve Water Company, Inc. rates can be
found in Exhibit 1.

1.3 Billing

Meters are read on the last day of each month. Bills are produced and sent to
the customer no later than the third day of the month. All bills are due on the 25th
of each month. Any customer who does not pay the bill by or on the 25th will

be subject to an $8.00 late fee.

Door tags are sent to any customer who has a past due bill as a courtesy
reminder. After the door tags are placed the customer will have 3 business days
to pay the bill. If the bill is not paid on the third day by 3:00 pm, water services
will be disconnected.

Any properties disconnected will be subject to an $80.00 reconnect fee during
normal business hours and a $150.00 reconnect fee after hours or on holidays.

Black Bear Reserve Water Company, Inc. cannot make an exception to this policy.
2




1.4 Irrigation

The reclaimed system is only operated by contract with Black Bear Reserve
Water Company, Inc.

See Exhibit 2 for watering schedule.

1.5 Liens and Meter Removal

Intent to lien letters will be mailed to the homeowners after a period of 45 days
past due.

If the account is not in good standing 45 days after the intent to fien is mailed
the lien will be recorded in Lake County Public Records.

Meters are removed at the Water Company's discretion due to non-payment
of bill for more than 6 months or as a result of tampering or damage.

1.6 Customer Facilities and Maintenance

Black Bear Reserve Water Company, Inc. is not responsible or liable for the
customer's utility system beyond the foliowing points of service:

*  Potable Water: after the customers meter or backflow prevention

assembiy.
*  Reclaim Water: after the customers meter.

Black Bear Reserve Water Company, Inc. is not responsible for investigating or
informing the customer of a leak on the customer's side of the meter. As a
courtesy, the water company makes a reasonable effort to inform the customer
of a leak on the customer's side if noticed during routine meter reads or
maintenance. When the water company turns on water service and the field
service representative notices that the meter is turning, the water will be




immediately turned off and a notice will be left advising the customer why the water
is not turned on. When requesting service to be turned on, it is the responsibility

of the customer to make sure all valves, faucets, and hoses are turned off. The
Water Company does not assume any responsibility for or liability arising because
of the condition of plumbing or apparatus on the premises of the customer.
Metered water is property of the customer. The Water Company is not liable for
loss or damage to any person or property whatsoever resulting directly or

indirectly from the use or misuse or presence of metered water on the

customer's premises.

1.7 Calibration and Replacement Meters

Calibration of meters is $80.00 per meter. If the meter shows damage or
malfunction, calibration and installation of a new meter will be at no cost.

Meters are sent to Mars Corporation, an independent company for calibration.

Replacement meters and installation is $750.00. This fee will apply upon
customer's request of a new meter to replace a meter that shows no signs of
damage or malfunction.

1.8 Right of Way and Access

As a condition of serviced, the customer grants to the Water Company all rights
and privileges necessary for the rendering of service. Water Company employees
must have access at all times to the facilities located on the customer's premises.
Access is limited to the instatlation, operation, maintenance, inspection, and/or
removal of utility appurtenances. Failure to provide access to Black Bear Reserve
Water Company, Inc. personnel or agents is grounds for discontinuance of
service. The Black Bear Reserve Water Company, Inc. is not liable for trespass
during the performance of these activities. Vehicles or large movable objects that
block access to the utilities right-of-way may be towed at the customer's expense.




1.9 Limits of Liability

Black Bear Reserve Water Company, Inc. will use diligence to provide dependabie
service but DOES NOT GUARANTEE continuous and uninterrupted service.

The Water Company is not liable for want or supply or for any occurrence, act, or
omission caused directly or indirectly by mechanical failure of equipment and/or
facilities; repairs or adjustments to its system,; riots, strikes, civil unrest,
insurrections; accident; litigation; interference by Federal, State, or municipal
governments; acts of the public enemy; or any other cause beyond the control

of the Water Department.

1.10 Florida Statute 812.14

TRESPASS AND LARCENY WITH RELATION TO UTILITY FIXTURES

The entire text of Florida Statute 812.14 is contained in Exhibit 3.

In summary, it is unlawful to willfully alter or tamper with a utility meter, pipe, or
other property belonging to the utility; to connect to the utility meter; or to use the
utility without paying for service. At its discretion, Black Bear Reserve Water
Company, Inc. may prosecute in criminal and/or civil court any person who violates
this Statute.

1.11 Non-Accepted Systems

Private wells are prohibited. Please refer to the Homeowners Association
document #20040694 15 located at www.lakecountyclerk.org.

1.12 Fire Protection Requirements

Fire Hydrants are a necessity for Fire Protection to the residents of Black Bear
Reserve.



Fire Hydrants are blown out by authorized personnel every other month to keep all
water mains flushed.

The following is a list of procedures not allowed with Fire Hydrants:

*  No vehicles or machinery are to be parked on streets and
right-of-ways within 50 feet of fire hydrants at any time.
* Residents are not allowed to open Hydrant valves or remove caps,
only authorized personnel.
* Residents are not allowed to paint Fire Hydrants only authorized
personnel.
*  No landscaping plants are to be planted around fire hydrants due to

accessibility.
1.13 Resale of Water

Water service obtained from Black Bear Reserve Water Company, Inc. is to be
used by the customer only, for the purpose specified in the application for
service, and cannot be resold. Water service is furnished directly to the customer
through Black Bear Reserve Water Company, Inc. It is for the customer's sole
purpose and is not to be re-metered by the customer for the purpose of selling
water at a profit to lessees, tenants or others.

1.14 Subserving by Customer

The customer will not build or extend water lines across or under a street, lane,
court, avenue, across property lines or in any other way in order to furnish service
through one meter to more than one property. Serving more than one property is
not allowed even though the customer may own such adjacent property.

1.15 Backflow Prevention Assemblies

Black Bear Reserve Water Company, Inc. requires all customers to have
the Watts (007M3 QT) Double Check Valve Backflow Prevention Assemblies on
their Potable Service lines.




The Watts (007M3 QT) Double Check Valve is an assembly composed of two
independently acting, approved check valves, including tightly closing resilient
seated shutoff valves attached at each end of the assembly and fitted with
properly located resilient seated test cocks for testing.

The Double Check valve Assembly must meet the AWWA/ANSI C510-921
standards. It is the duty of each customer of Black Bear Reserve Water Company
to have a field test performed by a certified backflow prevention assembly tester
upon installation at least once per year. Field tests at more frequent intervals may
be required if the Department of Environmental Protection deems the hazard is
great enough. These tests shall be made at the consumers expense and are
required to be performed by a certified backflow tester approved by the
Department of Environmenta! Protection. It shall be the duty of the purveyor to
see that these tests are made in a timely manner. Black Bear Reserve Water
Company will send a reminder notice one month in advance of these testing
dates. The owner has the right to hire an independent contractor to do this test,
but in no circumstance should the test be done by an independent contractor
without the appropriate license, time and date of the test. Prior to the
independent contractor commencing work the contractor must provide
appropriate license, time and date of the test to the water company. The consumer
must notify the purveyor in advance when the tests, so, that an official
representative may witness the field-tests if so desired. These assemblies shall
be repaired, overhauled or replaced at the expense of the consumer whenever
the assemblies are found to be defective. Records of the tests, repairs and
overhaul wifl be kept and made available to the Department of Environmental
Protection.

In the event the tests have not been completed within the thirty-day reminder
period as provided by the water company, the water company shall test the
backflow preventers at a charge of $40.00. Which wili be added to the following
months water bill.



Black Bear Reserve Water Company
P.O. Box 440

Eustis, FL 32727-0400

352-483-9522

A Homeowners Association Owned Utility

Black Bear Reserve Water Company
Rate Structure

The rate structure is as follows:

Potable
* Availability Fee of $28.05

* Potable Availability fee is for 0-5,000 gallons.
* The next 5,000 gailons used are $5.25 per 1,000 gallons.
* The remaining gallons used are $7.50 per 1,000 gallons.

Irrigation
* Availability Fee of $70.25

* |rrigation Availability fee is based on the gross square footage of the lot
times .95. Your square footage can be found at: www.lakecopropappr.com.

* The next 5,000 gallons used are $5.50 per 1,000 gallons.

* The remaining gallons used are $7.75 per 1,000 gallons.

*Rates are subject to change.



Black Bear Reserve Water Company, Inc.
Policies and Procedures Handbook

Exhibit 2

Irrigation Watering Schedule

The foliowing schedule shall be used for watering of lawns within the Black Bear
Water Company Service Area. All watering shall be restricted to between

8:00 AM to 8:00 PM; water times shall be 10-15 minutes per zone, twice a week
based on the following assigned days. Rain sensors are required on all

sprinkler systems, there is no watering allowed when it rains.

The Villages: Monday and Thursday

Calusa Blvd. 24532, 24540, 24548, 24554, 24600, 24608, 24614, 24622,
24630, 24638, 24846, 24652, 24704, 24712, 24720, 24728.

Saranac Ct. 24923, 24931, 24932, 24940.

Oconee Ave. 36602, 36616, 36622, 36628, 36634, 36640, 36646, 36652,
36700, 36706, 36712, 36718, 36724.

Menominee Ln. 36600, 36601, 36606, 36607, 36612, 36618, 36624, 36630,
36636, 36637.

The Villages: Tuesday and Friday

Calusa Blvd. 24601, 24613, 24627, 24639, 24647, 24701, 24709.
Oconee Ave. 36621, 36627, 36633, 36637, 36641, 36647, 36653, 36701,
36707, 36713, 36719, 36725, 36730, 36731.

Alaqua Ct. 36708, 36711, 36714, 36720, 36723, 36726, 36729, 36732,
36735, 36738, 36743, 36744, 36749, 36750, 36755, 36800, 36803, 36805,
36807, 36812, 36813, 36818, 36819, 36824, 36825.

Calusa Blvd. 24347, 24353, 24401, 24407, 24413, 24421.

The Villages: Wednesday and Saturday

Oshawa Ln. 36600, 36601, 36606, 36607, 36612.

Calusa Blvd. 24214, 24215, 24220, 24221, 24227, 24228, 24233, 24239,
24242, 24245, 24250, 24251, 24305, 24311, 24312, 24336, 24352, 24400,
244086, 24412, 24418, 24424, 24430, 24436, 24442.




Upson Down: Monday and Thursday

Milford Dr. 24135, 24147, 24201, 24207, 24213, 24231, 24239, 24245, 24253
24301, 24307, 24311, 24317, 24321, 24325, 24327, 24331, 24335, 24341,
24351

Barrington Dr. 36303, 36329, 36343, 36403.

Darien Ct. 36300, 36301, 36323, 36324, 36335.

Upson Downs: Tuesday and Friday

Weldon Dr. 24000, 24008, 24016, 24024, 24032, 24040, 24048, 24054, 24110,
24120, 24130, 24140, 24150, 24208, 24216, 24224, 24232, 24240, 24248,
24300, 24320, 24330, 24340.

Kirkland PI. 36200, 36201.

Milford Dr. 24041, 24107, 24330, 24340, 24350.

Upson Downs: Wednesday and Saturday

Weldon Dr. 24023, 24035, 24042, 24100, 24112, 24124, 24136, 24148, 24203,
24207, 24215, 24223, 24231, 24239, 24249, 24309, 24325, 24339.

Darien Ct. 36323, 36335.

Barrington Dr. 36316, 36330, 36344, 36404, 36418.

Milford Dr. 24208, 24214, 24226, 24232, 24240.

The Lakes: Monday and Thursday

Barrington Dr. 36314, 36448, 36502, 36514, 36526, 36538, 36550, 36600,
36612, 36624, 36636, 36648, 36702, 36720, 36732, 36748, 36802, 36826,
36838, 36850, 36900, 36912, 36924, 36936, 36948.

Bear Club Ln. 24501.

Danbury Ct. 36512, 36524, 36525.

Wolf Ct. 36814, 36826, 36838.

Milford Dr. 23555, 23607, 23619, 23631, 23643, 23655, 23705, 23717, 23729,

23741, 23803, 23953.
Bear Den Dr. 24216, 24228, 24236, 24250.

The Lakes: Tuesday and Friday
Barrington Dr. 36717, 36725, 36733, 36749, 36301, 36313, 36829, 36853,

36911, 36923, 36935, 36945, 37001.

Milford Dr. 23540, 23548, 23554, 23602, 23610, 23624, 23650, 23734, 23800,
23820, 23832, 23840, 24019.

Honey Tree Ct. 36602, 36614, 36620, 36628, 36636, 36642, 36650.

Bear Den Dr. 24203, 24215, 24227, 24239, 24109.

Bee Meadow Ct. 36427, 36914, 36915, 36926.



The Lakes: Wednesday and Saturday

Bear Paw Ct. 24200, 24211, 24212, 24225.

Barrington Dr. 36447, 36511, 36525, 36539, 36551, 36604, 36625, 36641,
37047, 37105.

Honey Tree Ct. 36601, 36613, 36625, 36637, 36649.

Milford Dr. 23841, 23853, 23942, 23954, 24008.

Wolf Ct. 36802, 36815, 36827, 36839.

Bear Den Dr. 24300, 24312, 24324, 24336, 24348, 24402, 24414, 24110.

The Glen: Monday and Thursday
Clara St. 36415, 36426, 36448, 36454, 36500, 36508, 36516, 36532, 36540.
Martin St. 24635, 24649, 24715, 24739, 24801, 24819, 24831, 24901, 24917.

The Glen: Tuesday and Friday
Martin St. 24363, 24650, 24714, 24730, 24746, 24808, 24824, 24840, 24900,

24916, 24932, 24948.
Clara St. 36603, 36611, 36619.

The Glen: Wednesday and Saturday
Clara St. 36239, 36307, 36321, 36333, 36345, 36423, 36431, 36447, 36454,

36455, 36501, 36509, 36517, 36525, 36533, 36541, 36547, 36555.
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Exhibit 3

Florida Statutes

812.14 Trespass and larceny with relation to utility fixtures

1. As used in this section, "utility" includes any person, firm, corporation,
association, or political subdivision, whether private, municipal, county, or
cooperative, which is engaged in the sale, generation, provision, or
delivery of gas, electricity, heat, water, oil, sewer service, telephone
service, telegraph service, radio service, or telecommunication service.

2. 1t is unlawful to:

a. Willfully alter, tamper with, injure, or knowingly suffer to be injured any
meter, meter seal, pipe, conduit, wire, line, cable, transformer, amplifier,
or other apparatus or device belonging to a utility line service in such a
manner as to cause loss or damage or to prevent any meter installed
for registering electricity, gas, or water from registering the quantity
which otherwise would pass through the same; or to alter the index or
break the seal of any such meter or device; or knowingly to use, waste,
or suffer the waste, by any means, of electricity or gas or water passing
through any such meter, wire, pipe, or fitting, or other appliance or
appurtenance connected with or belonging to any such utility, after such
meter, wire, pipe or fitting, or other appliance or appurtenance has
been tampered with, injured, or altered.

b. Make or cause to be made any connection with any wire, main,
service pipe or other pipes, appliance, or appurtenance in such a
manner as to use, without the consent of the utility, any service or any
electricity, gas or water, or to cause to be supplied any service or
electricity, gas, or water from, a utility to any person, firm, or corporation
or any lamp, burner, orifice, faucet, or other outlet whatsoever, without
such service being reported for payment or such electricity, gas, or
water passing through a meter provided by the utility and used for




measuring and registering the quantity of electricity, gas, or water '
passing through the same.

c. Use or receive the direct benefit from the use of a utility knowing, or
under such circumstances as would induce a reasonable person to
believe that such direct benefits have resulted from any tampering
with, altering of, or injury to any connection, wire, conductor, meter,
pipe, conduit, line, cable, transformer, amplifier, or other apparatus
or device owned, operated or controlled by such utility, for the purpose
of avoiding payment.

3. The presence on property in the actual possession of a person of any device or
alteration which affects the diversion or use of the services of a utility so as to
avoid the registration of such use by or on a meter installed by the utility or
s0 as to otherwise avoid the reporting of use of such service for payment
shall be prima facie evidence of the violation of this section by such person;
however, this presumption shall not apply uniess:

a. The presence of such device or alteration can be attributed only to a
deliberate act in furtherance of an intent to avoid payment for utifity
services,

b. The person charged has received the direct benefit of the reduction

of the cost of such utility services; and

c. The customer or recipient of the utility services has received the direct
benefit of such utility service for at least one full billing cycle.

4. Any person who willfully violates this section shall be guilty of a misdemeanor
of the first degree, punishable as provided in s. 775.082 or s. 775.083.

5. Whoever is found in a civil action to have violated the provisions hereof shall
be liable to the utifity involved in an amount equal to 3 times the amount of
services unlawfully obtained or $1,000, whichever is greater.



6. Nothipg in this act shall be construed to apply to licensed and certified
electrical contractors while performing usual and ordinary service in accordance
with recognized standards.

History. - s. 1, ch. 76-64; s. 1, ch. 78-262; s. 7, ch. 79-163; s. 1, ch. 79-294; 5. 1,
ch. 86-173; s. 191, ch. 91-224; 5.2, ch. 92-155.
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Contact List

Black Bear Reserve Water Company
24525 County Road 44A
Eustis, FL 32736

Mailing Address
PO Box 440
Eustis, FL 32727

Office: (352) 483-9522

Fax: (352) 483-9523

For messages after hours, weekends or holidays call: (352) 483-9522
Messages checked twice daily.

Hours of operation: 9:00 am - 5:00 pm Monday through Friday.

St. Johns River Water Management
40439 Reid Street
Palatka, FL 32178-1429

Website:www.sjrwmd.com

Office: (386) 329-4500 or Toll Free (800) 451-7106
Fax; (386) 329-4125 Executive Office Fax




Florida Department of Environmental Protection
Central District

3219 Maguire Boulevard Suite 232
Orlando, FL 32803-37677

Website:www.dep.state.fl.us

Office: (407) 893-7860

Southwest Property Management

Homeowners Association Management Company
PO Box 783367

Winter Garden, FL 34778

Website:www.southwestpropertymanagement.com

Office: (407) 656-1081
Fax: (407)656-0974

Sunshine Locates
Call before you dig:

Website:www.callsunshine.com

Office: 811 or (800) 432-4770
Corporate Office Fax: (386) 575-2030



Centurylink
Residential Support

Website:www.centurylink.com

Office: (888) 723-8010

Florida Cable

Website:www.floridacable.com

Office: (352) 759-2788
Fax: (352) 759-3577

Sumter Electric Corporation
Eustis Customer Service Center

Office: (352) 357-5600
Fax: (352) 3547-1536



AG MENT FOR OPERATION OF REUSE. WATER SYSTEM

) This agreement for Operation of Reuse Water System the (“Agreement™) is made effective as of
this ggt_h day of September, 2004, by and between BLACK BEAR RESERVE WATER COMPANY, INC,,
a Florida corporation, whose address is 500 Wekiva Springs Rd., Suite 500, Longwood. Fi. 32779, BLACK
BEAR RESERVE HOME OWNER ASSOCIATION MAJOR STOCK HOLDER OF BLACK BEAR
RESERVE WATER COMPANY and RAPID RETREVAL., INC., a Florida Corporation, whose address is
Post Office Box 520. Sorrento, Florida 32776.

Definiti Exhibits and Recitals

1. Definitions:

(A) “Owner/Operator™ shall be Rapid Retrieval, a Florida Corporation G.P. Upson
Downs Limited Partnership.

{B) “BBRWCO™ shall mean and refer to Back Bear Reserve Water Company by and
through the Biack Bear Reserve Master Home Owner Association.

<) “System” shall mean and refer 10 the Black Bear reuse water svstern on the land
described as Tract F, Upson Downs, according to the plat thereof as recorded in
Plat Book 36. Page 4, of the Public Records of Lake County, Florida, including
al! equipment and facilities now and hereafier existing on such land, and
including specifically the reuse water system, distribution lines, machinery,
equipment and related property. Owner/Operator shall have the right 10 use,
right to access all right-of-ways and utility easements within the project arcas
including all equipment and facilities now and hereafier existing on such land.
and including specifically the Reuse water system, distribution lines, machinery.
equipment and related propeny.

(D) “Project”™ shall mean and refer to the full operation and provision of reuse water
services for the benefit of the Property described hereafier and all improvements
located thereon now or hercafier.

(E) “Property” shall mean and refer to alt of the real property and any improvements
located thereon now or hereafier described as follows:

UPSON DOWNS, according to the Plat thereof as recorded in Plat Book 36, Pages 4
through 9. inclusive, Public Records of {.ake County, Florida; and

VILLAGE AT BLACK BEAR, according to the Plat thercof as recorded in Plat Book 43.
Pages 58 through 62, inclusive, Public Records of Lake County. Florida; and

ESTATES AT BLACK BEAR RESERVE, according to the Plat thereof as recorded in
Plat Book 43, Pages 80 through 84, inclusive, Public Records of Lake County. Florida:
and

CLAR-MART SUBDIVISION, according 10 the Plat thereof as recorded in Plat Book 30,
Page §2, Public Records of Lake County, Florida: and



CLAR-MART SUBDIVISION PHASE I, according to the Plat thereof as recorded in
Plat Book 45, Pages 78-80, Public Records of Lake County, Florida: and

Any and all additional property, which may require reuse water service in the future.
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Exhibits: A. Project Characteristics
B. Consumptive Use Permit
C. Rate Structure
D. 2™ Amendment Master Home Owner Association. o.r.
Book 2257, Pages 1585 and 1586.

BBRWCO acknowledges due to its lack of cash reserves does not have financial
capabilities to install and operate the system as described in Exhibit A and required
under Exhibit B, therefore, BBRWCO has solicited Owner/Operator to install
Exhibit A. As compensation to Owner/Operator’s investment BBRWCO grants the
right and obligation to retain ownership of the Reuse System. Owner/Operator is a
Fiorida corporation. which will build and retain ownership of the Reuse Svsiem. The
Project is for the purpose of providing Reclaimed Water service for use on all of the
Property and the improvements tocated thereon.

Owner/Operator and BBRWCO have agreed as set forth herein that the
Owner/Operator is and shalt be engaged as the independent contractor for the
operation and ownership of the Reuse System and the Project during the tenm hereof
on the condition that Owner/Operator continues to provide all reuse water services
required for the Property as provided under this Agreement.

BBRWCO acknowledges the substantial capital investment required by the
Owner/Operator to install Reuse Sysiem as described under Exhibit A. As additional
security BBR WCO agrees not to amend, alter, revoke or change in any substantial
manner, Exhibit D. Second amendment to the Master Association.

NOW THEREFORE, in consideration of the sum of Ten and No/100 Dollars
{$10.00) and other good and valuable consideration, the receipt, adequacy and
sufficiency of which are hereby acknowiedged, the parties hereto agree as follows:

1. Recitals, The parties acknowledge and agree thai the foregoing Reciials,
Definitions, and Exhibits are true and correct, and are hereby incorporated by
this reference.

2. Engagement of Services. The Owner/Operator shall cause to be insialled all
lines. pumps, service connections and all other required infrastructure 10 provide
Reuse Water System as designated by “Exhibit B." BBRWCO hereby agrees
that the services of the Owner/Operator an independent contractor for the
continuous operation of the Reuse System and the Project in order 1o provide

reuse water services 1o all of the property.



Services of Operator. The Owner/Operator shall provide fult and continued
services for full operation of the Reuse System and Project in order (o provide
all Reuse water services required for the Property and all improvements focated
thercon from time to time. These services shall include:

(a)

(o)

(c)

(d)

Delivery of Reuse Water Service. Owner/Operator shall provide

reuse water service directly 1o and for the benefit of the Property
and all improvements located thereon within the Property. The
reuse water service 10 be provided by Owner/Operator from the
System shall be at all levels of quality and capacities sufficient to
service all of the Property, and in accordance with all requirements
set forth in the Project Characteristics identified in Exhibit A
attached hereto. Owner/Operator shail provide all such reuse water
services, and operate the System and the Project, in accordance
with all requirements of St.John’s River Water Management
District and all other applicabie authorities,

Connection Fee and Meter. The rate structure to be applicable to
the System and the Project, as more fully described in sub-
paragraph (d) hereafter, shall inctude a connection fee for each lo
or portion of the Property connecting 1o the reuse water services ol
the Project, payable by each applicable owner of a lot or a portion
of the Property as a cusiomer of reuse water services from the
System. Such connection fee shall be payable by the owner of each
lot or portion of the Property (customer) at the time of connecting
to the reuse water services lines and facilities for such lot or
portion to the Property. As a conrdition to payment of such
connection fee, Owner/Operator shall install a reuse water meter by
and for the benefit of each lot or other portion of the property.

Rates and Cotiections. The rate structure for the payment of
reuse water services to each lot or portion of the Property existing
as of the date of this Agreement is set forth in “Exhibit C”
Owner/Operator shall ensure that the continuing fees and expenses
of any nature for reuse water services to cach ot or portion of the
Property shall be uniformly applied 10 all of the Property and lands
acquiring reuse water service from the System and Project, based
on the allocations provided and the square footape of lots as per
pubtic record. Owner/Operator or designee shall perform all meter
readings, billings, bill collections and customer service functions
required or appropriate for full and comtinuous operation of the
Project in a timely manner. ANl revenues collected from reuse water
customers as owners of lots or portions of the Property in
accordance with these billing procedures. Owner/Operator or
designee shall provide to BBRWCO a summary of the collections
annually commencing upon completion of the system and
Ovwner/Operator or designees.

Costs of System and Project.  Owner/Operator shali pay. al its
sole expense, any and maintenance of the Project and for any and
all repairs and capita! improvements required or appropriate for the
Project and the continuing reuse water services to be provided io



the Property or portions thereof from time to time, including but
not limited to, insurance, labor and personnel costs, legal expenses.
and accounting costs. Owner/Operator shall implement and
matntain an operations safety program for the Reuse System any
and all rehabititation, expansion and modifications of the Sysiem
and Project in order to comply with ali applicable governmental
regutlations or requirements.

{c) Subcontractors and Records. Ownet/Operator has hired the
services of the personnel or subcontractors for the current
operations of the System and the Project. Owner/Operaior shal! be
responsible, at Owner/Operator’s sole expense, for maintaining all
such personnel or subcontractors as may be required for the full
operation of the Project and the Provision of the reuse water
services described hereunder. All such personnel or subcontractor
shall hold current licenses, certificates, or other authority to
perform the work required of such persons or entities, and
Owner/Operator shall ensure that all such personnel or
subcontractors meet all applicable certification requirements of the
State of Florida. Owner/Operator shall cause 1o be prepared and
submitted, at Ownet/Operator's sole expense. all reports and other
information for the Reuse System and the Project as may be
required by ali Federal, State. and other applicable authorities.
Ovwner/Operator shall make all of the foregoing records and
information, and all other records or information related to the
System or the Project, available for inspection on at ieast an annual
basis,

Project Revenues. As compensation for its services hereunder.
Owuer/Operator will forfeit ali revenues to BRBRWCO 1o be collected by
BBRWCO, including but not limited 1o meters, meter conncciions and service
connection fees for Reuse Water until such time as the system is completed and
not refying on any of BBRWCO's infrasmucture, i.e. Ground water from water
plant. After compietion of Reuse System all revenues shall be that of the
owner/operators or designee.

Independent Countractor. It is understood that the relationship of the
Ovwner/Operator 1o BBRWCO is that of Independent contractor. Neither party.
one to the other, shall be considered a consumer nor a merchant pursuant 1o any
consumer or trade practices. laws or regulations, and the parties specifically
agree that the application of any such laws or regulations to the terms and
conditions herein is inappropriate.

Attorney’s Fees. In the event of any arising out of or relating o this
Agreement, the prevailing party shall be entitled to reimbursement of its
anormeys fees and costs incurred or all tria! and appellate levels and whether or
not suit is brought.
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Warranties. BBRWCO shall keep in force all warranties, guarantees,
easements, permits, restrictive covenants and any amendments there to, ie.,
“Exhibit D™ and licenses that have been granted 10 Owner/Operator or designee.

Mutual Indemnity. Owner/Operator and BBRWCO each agree to indemnify.
defend and hold harmless the other (and the other's affiiiates. officers. directors.
employees, agents, and representatives) from and against any losses, liabilities,
causes of action for property damage and bodily injury, including death, other
claims of any type, damages and expenses (including attomeys fees and costs) to
the extent arising out of or resulting from the negligent or willful acts or
omissions, or the breach of any representations and warranties, or the non-
fulfilimem of any covenam under this Agreement of the indemnifying party {or
the indemnifying party’s employees, agents or representatives). The terms and
provisions of this section shall survive the expiration or termination of this
Agreement.

Environmental Indemusity. Cwner/Operator shall indemnify, defend and hold
harmless BBRWCO, (and its affiliates, officers, directors, employees, agents

and representatives). From and against any and all losses, liabilities, claims,
demnands. causes of action and expenses (including attomneys fees and costs)
arising from {a) any environmental condition on, in, under. around or at the
Property and/or (b) any violation of any environmental laws; provided, however,
the foregoing indemnity shall not apply to the extent that nay such losses result
from the negligent or willful acts or omissions of Owner/Operator, its
employees, agents or subcontractors. The terms and provisions of this section
shalt survive the expiration or termination of this Agreement,

Fines and Penaities. Owner/Operator shalt be liable for any fines or civil
penalties imposed by a regulatory agency for violations of the reuse water
quality requirements that are a result of Operator’s negligence. BBRWCO will
reasonably assist Owner/Operator to lawfully contest any such fines in
administrative proceedings and/or in cour prior to any payment by
Owner/Operator.

Limitation of Remedies. UNDER NO CIRCUMSTANCES SHALL EITHER
PARTY BE LIABLE TO THE OTHER FOR ANY INCIDENTAL,
CONSEQUENTIAL, SPECIAL, PUNITIVE, OR OTHER DAMAGES OTHER
THAN ACTUAL DIRECT DAMAGES, REGARDLESS OR WETHER SUCH
DAMAGES ARISE UNDER BREACH OF CONTRACT. TORT, STRICT
LIABILITY, OR ANY OTHER THEORY OF LAW OR EQUITY;
PROVIDED, HOWEVER, THAT OWNER/OPERATOR SHALL BE
RESPONSIBLE FOR THE PAYMENT OF ANY PENALTIES OR FINES
LEVIED BY A GOVERNMENTAL BODY AND ARISING SOLELY AND
DIRECTLY OUT OF OWNER/OPERATOR'S NEGLIGENCE OR WILLFUL
MISCONDUCT.

12. Owper/Operator’s Maximum Liability,. OWNER/OPERATOR'S

LIABILITY FOR THE PERFORMANCE OR NON-PERFORMANCE OF
ANY OBLIGATIONS UNDER THIS AGREEMENT (WHETHER ARISING
UNDER BREACH OF CONTRACT, TORT, STRICT LIABILITY, OR ANY
OTHER THEORY OF LAW OR EQUITY) AND OWNER/ OPERATOR’S

S 5



13.

14.

15.

INDEMNITY OBLIGATIONS SHALL NOT EXCEED $250.000 IN THE
AGGREGATE.

Term. The term of this Agreement shall be for a period of nincty-nine (99)
years commencing on the date of the execution of this Agreement by both
parties. BBRWCO may deliver such notice to Owner/Operator if it has been in
default during the term of this Agreement.

Termipation. Owner/Operator shall be required to deliver writien notice of
default to BBRWCO as a condition precedent to its termination of this
Agreemen. In the event Owner/Operator defaulis in its obligations under this
Agreement and receives written notice of default from BBRWCO and such
default is reasonably susceptible of a cure while Owner/Operaior continues 10
provide such reuse water services, then Owner/Operator shall be entitled 1o 2
period of time from Owner/Operator’s written notice 1o cure such defauht for at
least the same period of time which may be allowed by the applicabie
governmental or other authorities. Owner/Operator may terminate this
Agreement at any time without cause by giving BBRWCO ninety (90) days
prior written notice.

General Provisions.

{a) Descriptive Headings. The descriptive headings herein are inserted

for convenience for reference only and are not intended 1o be part
of or 10 affect the meaning or interpretation of this Agrecment.

{» Entire Agreement; Assignment; Amendment. This Agreement: (a)
conslitutes the entire agreement among the parties with respect to
the subject matter hereof and supersedes all other prior agreements
and understanding, both written and oral, among the parties with
respect to the subject matter hereof; (b) shall not be assigned by
operation of law or otherwise except that the Owner/Operator may
assign this agreement 1o any person controlling. controlled by or
under common control with Owner/Operator, and (¢} may not be
amended without the written consent of all parties hereto.

{c) Notices. Any notice required or permitted to be given hercunder
shall be in writing and shall be deemed given and effective when
delivered by telefax or telecopy, of by Express Mail, Federal
Express, Purolator or like service, or on the third mail delivery day
afier it is deposited in the United States mail, postage prepaid by
centified or registered mail, return receipt requested.



if to Owner/Operator: Rapid Remieval G.P. Upson Downs
Limited Pantnership
P.O. Box 520
Sorrento. Florida 32779

With a copy to: Rick Larsen
55 West Pine St.
Orlando, FL 32801
Ifto BRBRWCO:

Black Bear Reserve Water Co.
505 Wekiva Springs Rd.

Ste. 500

Longwood, FL 32779

With a copy to: Atbert Ford
270 Waymont Ct,
Ste. 110
Lake Mary, FL. 32746

Or at such other address as either party hereto may designate by giving written notice in
the aforesaid manner.

{d) Waiver. No delay or failure on the part of any party hereto in
exercising any right, power or privilege under this Agreement or ynder any
other instrument given in connection with or pursuant to this Agreement
shall impair any such right, power, or partial exercise of any such right,
power or privilege shall preclude the further exercise of such right. power or
privilege or the exercise of any other right power or privilege. No waiver
shati be valid against any party hereto unless made in writing and signed by
the party against whom enforcement of such waiver is sought and then only
to the extent expressly specified therein.

{e) Severability.  [f all or any portion of any provision of the
Agreement shall to any extent be held invalid or unenforceable in whiic or
in part by a court or agency having valid jurisdiction ip a valid decision or
decree 10 which both Owner/Operator and BBRWCC are parties, then the
parties expressty agree to be bound by any lesser covenant imposing the
maximum legal duty permitted by !aw that is subsumed within the terms a
of such covenant, as if the resulting covenants were separately stated in and

pa



made part of this Agreement, and the remainder of this Agreement shall
remain in full force and effect.

(H Drafting Ambiguities. Each party to this Agreement and its
counsel have reviewed and revised this Agreememt. The normal rule of
construction 1o the effect that any ambiguities are to be resolved against the
drafting party shall not be employed in the interpretation of this Agreement
or of any amendments or exhibits to this Agreement.

{8} Florida Law. This Agreement shall be governed by and
interpreted in accordance with the laws of the State of Florida.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement
on the dates indicated below.

Upson Downs L.P. by Black Bear Reserve Water
Rapid Retrieval, G.P., Company, Inc., a Florida
a Florida Corporation not for profit Corporation

Byﬁé é o~ B{' ;iéé ,” (Q%
Prifit Name: iy 2 Faf % Pri : éﬁtn-ﬁfcﬂ&n\)

Title: Pon Qg sitletecad (P Title: daa f
Date: 4. 200 7/ Date: A0 ot

Black Bear Reserve Home Owner
Association. a Florida not
For profit corporgiion

.f"/ P
By 4=/, y
Print Name: refels 2o+~
Title: _Bopls oF Lhnet-T
Date: s-2. o
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Capacity Development Financial and Managerial
Operational Plan

1. Black Bear Water Company, Inc.

2. PWS Identification Number_3354938
3. To serve_434 homes with population of 1250 persons

4. Total number of connections is anticipated to be 435

5. SEE ATTACHED PROFORMA
6. SEE ATTACHED PROFORMA
7. Management capacity

a. Plant Operator
( position filled }

b. Management/Administrative
( position filled )

c. Civil engineer/H%drological
( position filled

d. Legal
( position filled )

e. Contractor/ Repairs
( position fitled )

Piant Technicians, inc.
101 Sateliite Court
Leesburg, Fl. 34748
1-352-787-2944

(See attached License)

Mark Carson

President

Black Bear Water Co. inc.
P.O. Box 520

Sorrento, Fl. 32776
1-407-884-5304

Richard Labinsky P. E. Inc./
108 Essex Drive
Longwood, Fl. 32779
1-407-788-3687

Attorney Albert E. Ford 1!
994 Lake Destiny Road

Suite 102

Altamonte Springs, Fl. 32714
1-407-865-5600

Blayde Development
P.O. 195208

Winter Springs F1. 32719
1-407-402-2236
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f. Accounting/Auditing
{ position filled ) Watsky, Martinez & Co. CPA
777 East Hwy. 436
Altamonte Springs Fl. 32701
1-407-834-0777
g. Lawn Maintenance N
( position filied ) :JM ;2;. awk 29
wy. Sameat P e
Mt dora FI. 32776 wBlizalbic - -
h. KNL Laboratories KNL Laboratories
( position filled ) Tampa Fl.

Persons responsible for system:

The following parties in sequential order can be contacted and are responsible
for acting on behalf of the system to spend money, incase of emergency, or to
make other decisions on behalf of the system.

a. Management/Administrative
Mark Carson
President
Black Bear Water Co. Inc.
P.O. Box 520
Sorrento, Fl. 32776
1-407-884-5304

b. Plant Operator
Plant Technicians, Inc.
101 Satellite Court
Leesburg, Fl. 34748
1-352-787-2944
(See attached License)

c. Contractor/ Repairs
Blayde Development
P.O. 195208
Winter Springs Fl. 32719
1-407-402-2236

8. INTENTIONALLY OMITTED PER DEP TALLAHASSEE

9. At time of construction and currently there are no public or private utilities in
the area. The Wekiva Basin Comprehensive Land Use Plan as enacted
subsequent to this projects approvals, has greatiy restricted future development
activities within this area. Therefore, no additional access to future utilities is
anticipated in the foreseeable future.
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For New Community and Non-transient Non-community Water Systems

Capacity Development Financial and Managerial Operatiofr®ign i - D

- GUL e
GENERAL INSTRUCTIONS: This form shail be completed and submitted by persons proposing tqj g D
community or non-fransient non~-community water systems after October 1, 1999 or proposing to have such s i

commence operalions after October 1, 1999 or subject o the requirements of §2-555.357. Refer lo the New Water
System Capacity Developrent Planning Manusi (Rule 62-555.3395) for instructions and recommended formats to use in
complsting this form. The Manua! includes criteria used by the Depariment to evaluate the information obtained using
this form and a description of how the Department plans to use the information submitied. At the end of thisform is a
cerfification by which a system’s authorized representalive attests to the accuracy of the reported information. Attach all
pians or other attachments required by this form, and use additionatl shesls as necessary.

1) Project or Water System Name: 2) Identification Number (PWS-1D):
3) Popuiation Served or to be Served: 4) Number of connections

S5)_Projected or actual income sources and funds: Altach a plan showing vour projected or actual income and funds for
the five-year planning period starting with the commencement of operations. Include the following two types of

information only: 1) nature of all income sources and funds {e.g. revenues from sales of water to customers, interest
income, funding from the City, receipt of a loan or grant, personal bank account) and 2} dollar amount to be provided by
sach income source or funds. Report all projected or actual amounts, but 3 description of each amount under 10% of the
total projected or actual 2mount is not necessary. Show only income or funds pertaining to drinking water.

6)_Prmijected or actual expenses: Aftach a ptan showing projected or actual expenses for the five-year planning period
starting with the commencement of operations, Include the following two types of information only: 1) nature of expense
{e.g. sampling, laboratory analytical, chlorine, aalaries of water system employees. repayment of a loan, equipment
purchases) and 2) dollar amount of expense. Report all projecied or actual amounts, but a description of each amount
under 10% of the total projected or actual amount is not necessary. Show only expensaes pertaining to drinking water.

7).Management capacily: Attach a list of the follawing: employee tities, responsibilities, certifications, and whether the
position is vacant or filled. Where a position s vacant, indicate the projected hiring date. Include the names,

certification numbers, and classes of the operators. indicate the person(s) who are respansible for acting on behalf of the
system to speng monay, in case of emergency, or o make other decislons on behalf of the system. Provide teiephone
numbers and addreases for these responsible parties. Show only employee or management information pertaining to
drinking water.

8) Planning documents: According to classification and size, systems may be required to have writlen plans as described

In Department rules or in the New Water Systern Capsacity Development Planning Manual. Check the plans below which
are required for your system and which you have: If your system is not required to have the plan shown, chack N/A.

Plan v v o Plan s o v

Risk Management || Yes No NA Auxiliary Power Yes No NA
TTHM Monitonng Yes No NA Bactariological Monitoring Yes No - NA
Operations Manual | _{Yes No | . | NA Cross Connection Control Yes No NA
Sampling for Lead and Copper Tap Samples and Water Quality Parameters | Yes I No NA

9) Allemate means of providing weler service: Attach a description of the alternatives considered {Including Inter-
connactions with existing water systems) and the reasons for the approach selected to provide the planned water service.
This description shall include the technical, managerial, financial, and operational reasons for the selected approach.

CERTIFICATION: |, the undersigned authorized representative of the applicant, hereby cerlify that ail

information contained in this form and attachments is true, correct, and complste to the bast of my knowledge and belief,
1 also cerlify that | have been duly authorized to file tha application and to provide these assurances and thet. for the five-
year planning peniod starting with the end of the system's first fiscal year of actual or planned aperetions, tha system
expects to collect or already has sufficient funds to equal or exceed its forecasted-expenses, enabling the system to
deliver water mesting regulatory standards. .

SIGNATURE OF AUTHORIZED REPRESENTATIVE - 5

NAME (piease prin) o
TITLE 2 . : , Date
Address, City, State, Zip, Phone : : ' '

DEP Form 62-555.900{20), F AC,
Effective Date. September 22, 1080
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State of fFlorida .

Bepartment of Enbironmental Protection

IsSULED: 3/31/2003 LICENSE NO. CO0R632

THE CLASS C Dednking Water TREATMENT PLANT OPERATOR . WD
NAMED BELOW 15'LICENSED UNDENR TIIE PROVISIONS OF ROTL
CIAPTER 403, FLORIDA STATUTES IR
VALID UNTIL: 4302005 : JUL 8 e

Santraf Mgt o "

Steven Joseph Oles, Sr.

Jecb Bush David Struhs
_ GOVERNOR DISPLAY IS REQU!RED BY LAW SECRETARY

%tatz ot ;ﬂonba
Mepartment of Enuirsnmental Protection

ISSUED: 5/1/03 LICENSE NO.: 0006407

THE CLASS C DRINKING WATER TREATMENT PLANT OPERATOR

NAMED BELOW IS LICENSED UNDER THE PROVISIONS OF - Ve
CHAPTER 403, FLORIDA STATUTES -
VALID UNTIL ~ 4/30/05

ROBERT G. STEWART
JEB BUSH DAVID B. STRUHS
GOVERNOR DISPLAY IS REQUIRED BY LAW _ SECRETARY
e e e =
State of {orida E
Pepartment of Enbironmental Protection
i
SUED: 12003 LICENSE NO. 0004723 ;
HE CLASS C Drinking Water TREATMENT PLANT OPERATOR ‘
AMED BELOW IS LICENSED UNDER THE PROVISIONS OF :
HAPTER 403, FLORIDA STATUTES )
ALID UNTIL: 4302005 r
Jim C. Branham
Jeb Bush David Struhs '
¢ i
covervon DISPLAY IS REQUIRED _c=xo

T . —
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~EL. 34748

rative Code 64E-1, for the examination of
i the following categories:

y, Primary Inorganic Contaminants, Secondary
ABLE WATER - genoral Chemlatry, Microbiology

g ontinued certification is contingent upon successful on-going compliance with the

NELAC Standards and FAC Rule 64E-1 regulations. Specific methods and analytes
certified are cited on the Laboratory S¢ope of Accreditation for this laboratory and are on
file at the Bureau of Laboratories, P. Oﬁgga;go; Jacksonvllie, Florida 32231. Clients

and customers are urged to verify with thisSagenty the laboratory's cartification status in

Fi:orid_3 for ? rliox ar mothoch and analytes.
E JULY 1,20037 " THROUGH JUNE 30, 2004

—

Ming 8. Chan, Ph.D.
Bursau Chisf, Buresu of Luboratories
Floride Depsriment of Health
DX Form 1897, TI0S
NON-TRANSFERABLE  06/20/2003-863141
A




2004 Ianusry

NEWUNTS TO B SERVED

TOTAL UNITS BEING SERVED
INGOME sources mnd funding
BALANCE FORWAMD

TAP OR CONNECTION FEE
FUTURE ADYANCELOANPROCEEDS
TOTAL INCOME AND FUNGING
EXMINBES
A. SALARIES.WAGES
8. PURCHASED WATER
€. PURCHASED URILTIES
1. Purchased Powst
2. Telgphone Sarvic
3, Sacuriy Monitring
D FUEL FOR POWER PROG.
£ CHEMICALS
t, Ghlarine  hypasehisride)
F. MASIERIALS SUPPLIES, PARTS
1. Pipes snd gumps, chicring inj
2. Genersl ORI 1003 parls
3, Cleanny Suppiien
4, Paint
5. Genmtaies Fuel
"6, CONTRACTUAL SERVICES
1. Plant Tachaiony/Opparater
2. HanagemantiAdministeative
3. Enginver/ovil & hydrotogial

4. Legal CUP and DEP raponng

5, Conumciotrapdits and mail,
8. AccountingrAudiling
7. Lawn Maintnanca
H. EQUIPMENT RENTAL
t. line prassurs ‘eal pump
1. Kanlal Asa) Estate
1, Access Easmants
J. TRARSPORTATION EXPENSES
K. ANALYTICAL MONITORING
1. CONTRACT FEE LAB FOR ALL
REQURED TESTINCUANNUAL
L, INSURANCE
1. Genwal latty
2. Blockhtlarg lnbiiy
3. Plani and equipment
M. ADVERTISING
N. LOAN FRINCIPLE AND INTREST
Q. LOAN OR BOND INT.
P TRANSFERS OF FUNDING OUT
(. CAPITAL EQUIP. PURCHASES
1. New Facites
2, Ronewal & Regtacement Fund
3. Raust waler dist sys. furd
P. TAXES
1, Ppoparty laxes
_-2_Snis Inwtic! appicagla nal e profil
TOTAL EXPENSES
TOT. IKCOME-TOT. EXPENSES

22
22

$0.00

$0.99
$2574.00
$33080.00
$200000.00
$215574.00

$0.00
$0.00

$220.00
$310.00
$45.00
$0.08

$31.00

$30.67
327.50
§54.00
$380.00
$100.00

$410.00
$2000.00
$1080.00
$1090.00
£7800.00
$2000.00

$250.00

$0.00,

$250.00
$0.00

$1250.00

§1200.00
$e00.00
$2400.00
s22.00
$0.00
5000
$0.00

$0.00
30.00
£0.00

$0.00
$0.00
sare.1?

Fabtumry

$0.00

$0.00
$15510.00

$0.00
$0.00

$309.00
§316.00
$45.00
30.00

) §45.00

$50.00
§37.50
$60.00
$0.00
$100.00

$850.00
£2000.00
$1000.00

. $1089.00
$3400,50
$2000.00
sasc.00

— LR

4250.00
$0.0¢

$1250.00

$400.00
$300.00
$800.00
$20.00
$6.00
$0.00
$0.00

$o0.c0
£0.00

$0.00

$0.00
$0.00
$taz7a.50

BLACK BEAR WATER CO, / PWS ID 3354938 / 2004 to 2008 OPPREATING BUDGET

March

a
a8

§0.00
$4446.00
$12000.00
f0.09
$16445.00

$o.00
30.00

5380.00
$318.00
$45.00
$0.00

$57.00

$63.33
$47.50
$60.00
$0.00
$100.00

$690.00
$2000.00
$1600,00
31000.00
$2400.00
$2000.00

$250.00

$0.00

$250.00
$0.00

$1260.00

$400.00
$300.00
4800.00
$24.00
$0.00
$0.00
$o.o0

$0.00
$0.00
$0.00

$0.00
$0.00
514438.83

April

$0.00
$5382.00,
$12000.00,
10.00
$17382.00

$0.09
$0.00:

$480.00 °

$318.00]
345.00
$a.06;

$60.00

$76.87
$57.50
$50.00;
$0.00°
siog.0q

$720.00
$2000.00
$1000.60
$1000.00
$3400.00
$2000.00

$250.00.

50,00,

$250.00
34.00

$1250.00,

$400.00
$300.00
$m00.00
$46.00,

. $0.00
$6.00
$0.00

$0.00
$0.00

$0.00.

s0.00

$0.00
$14600.17

May
&
54

10,00

$6318.00.

$12080.00
£0.00
$18218.00

50.00
$0.00

854,00
$3168.00
$15.00
18]

$a1.60

$30.00
$67.50
$50.00
3000
$100.00

$770.00
42000.00
$1000.00

$1400.00

$3400,00
$2000.00
$260.00

$0.00

$2450.00
$0.00

$1260.00

$400.00
$100.00
$100,00
i154.0¢
$0.00
$0.00
$0.00

$0.00
§0.0¢
s0.00

$0.00
$n.00
514783,50

June

82

$0.00
$7264.00
$12000.00
.00
$19254,00

5000
$0.00

3820.00
$318.00
£45.00
$0.00

$93.00,

£102.31
$77.50
$50.00
$0.60
$100.00

4014.00
$2000.00

$1000.00
$1000.00
$3400,00

$2000.00
$250.00

$600.00

$250.00
$0.00

$1250.00

$400.00
$300.00
$500.00
$62.00
5000
$0.00
$0,00

50.0¢
$0.00
$0.00

$0.00
$0.00
$15526.82

duly

$0.00
$8190.00
$12000.00
0.00

$20190.00

$0.00
$0.00.

$700.90
$318.00
$45.00
50.00

$105.00

511687
$47.50
§50.00

R 1°E
$100.00

$850.00

$2000.00
§$1000.00

$1000.90

$3400.00
$2000.00
$240.00

$0.00

$4250.00
$0.00

$1250.00

$0.00

§0.00,

$0.00
$70.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$13580.17

August
:]
7B

£0.00

$9126.00

$12010.00
.09
$21126.00

$a.00
§0.00

$780.00
§3%6.00
$45.00
50,00

$117.00

313000
457.60
$50.00

$0.00
$100.00.

$880.00
$2000.00
$1000.00

$1000.00,

$3400.00
$2000.00
$250.00.

$6.00

$250.00
$0.0¢

$1250.00

$0.00
30,00
$6.00
$78.00
$0.00
$0.00
$0.00

£0.00
$0.00
30.00

$0.00
$0.00
$13782.50

Bapramber
]
:L:)

$0.00
$10082.00

$12000.00

10.00
$22082.00

$0.00
$0.00

$8€0.00
eol
§45.00
$0.00

$129.00

§143.33
$101.60
$50.00
$0.00
$100.00

$930.00
$2004.00
$4660.00,
$5000.00,
$3400.00
$2000.00

$250.00

$0.00

$250.90
$0.00

$1250.00

$0.00
$0.00
$0.00
$86.00
50,00
$0.00,
$0.00

30.00
$0.00
$0.00

40.00
$0.00
$13815.83

Qetabar
B
04

$0.00

$10098,00
$12000.00,

.08
$22808.00

§0.00
$0.00

$940.00,

53ta.00
$45.00
$0.00

$141.00

§156.87
$117.50
£50.00

. 8000
$100.00

$970.00
$2000.00
$1000.00
$1¢00.00
$3400.00
$2000.90

$250.00

$0.00

3260.00
$0.00

$1250.00

so.o0
$o 00
§0.00
$94.00
§0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$14080.47

Hovembar
L]
102

50,00
$11934.00,

$12000.00
$0.00
§23834.00

$0.00
$0.00

$1020.00
$316.00
$45.00
$0.00

$163.00

irnoe
$i27.50
$50.00
$0.00
$100.00

$1010.00
$2000.00
$1000.00

$1000.00

$3400.00
$2000.00
$250.00

§0.00

$250.00
$0.00

$1250.00

30.00
10.00
30.00
$102.00
$0.00
$0.00
$6.00

$0.00
$0.00
30.00

$2a746.40
30.00
$38339.90

Dacomber
8
110

$0.c0

$1287C.00

$12000.00
$0.50
$24870.00

$0.00
$o.00

$1100.04
$310.00
$45.00
$0.00

$185.00

$183.33
§131.60
$50.00
$0.00,
$100.00

$1080.00
$2000.00
$1000.00
$1000.00,
$3400.00
$2000.00

$260.00

$0.00

$250.00
$0.00

$1260.00

$9.00
t0.00
$0.00
$110.90
$0.00,
50.00
$0.00

§0.00
$0.00
$0.00

30.00
$0.00
$14406.83

Total /yuar Cap. mp. funt tol. ACTUAL

16
Lo

$0.00
$92864.00
$165000.00
£200000.00
$457664.00

$0.00

$0.00.

$7920.00
83792.00
$540.040
£0.00

§1188.00

$1226.00
$882.00
$809.00
$360.00
$1200.00

49980.00
$24000.0¢
$12000.60
$12000.00
$45001.00
$24000.00

$3000.00

$600.00

$3000.00
$0.00

$16000.90

$3200.00
$2300.00
36400.00
$792.00
40,00,
$0.00
$0.00

$0.00
$0.00
£0.00

$24748.40
in.pa
$200808.40
52353755.40

FEE RS

»

T M 3 B M M

» ™

"

$0.00
$0.00
$0.00

E_ B




PLANY OPPERATIONS
NEW UNITS TO BE BEAVED
TOTAL UMITS BEING SERVED
INCOME sourten and funding
BALA JE FORWARD
UNMETERED WATER REVINUE
MONTHLY CHARGEMETERED.
TAP OR CONNECTION FEE
FUTURE ADVANCEA.GAN PROCEEDS
TOTAL HCOME AND FUNDING
EXPENSED
A. BALARIES, WAGES
B PURCHASEDWATER
L. PURCHASED UTILITES
1. Puithased Power
2. Yolephona Sarvice
3. Becurity Monitoring
0. FUEL FOR POWER PROD
E. CHEMICALS .
1. Chiorlne  (hyperchionda)
F. MARERIALS 8UPPLIES. PAATS
1. Pipes and pumps, chioring inj.
2. Qeneral O4M wois gany
3. Claaning supplien
4. Pam . .
6. Gennalor Fuol
4, CONTHAGTUAL BERVICES
1. Plant TechndionsKpperator
2. ManngementiAdrhinatigtive
3. Engineeriwil 3 hydrological
4. Lagais CUP and DEP rapathag.
B. Cortragiorrapping and maint.
6. AecguntingiAusiting
7. Lawen Mainunance
H. EQUIPMENT RENTAL
1. ling presaurq. a1 pump
|, Rental Roal Evate
1. Atcews Easmants
J. TRARSPORTATION EXPENSES
K. ANALYTICAL MONITORNG
4, COMYRACT FEE LABFOR ALt
REQUIRED TESTINGIANNUAL
L. INSURANCE
1. Ganaral lmbsility
. Sltocknolers Fabllty
3. Plant ard equiprmant
M. ADVERTISING
N. LOAN FRINCIPLE AND NTREST
O, LOANOR BOND INT.
P TRANSFERS OF FUNDING CLAT
3. CAPITAL EQUAP, PURCHASES
1, Kew Facitvies
2. Rerrewal & Raplacement Furd
L3 Huyne st dist, sy5. fund
P lAaig
1. Ppoperty inxes
- Spige axNot apglcARie not lor proft
TOTAL EXPENSES
TOT. {RCOME-TOT. EAPENSES

1o

$0.00
$92864.00
§168000.00
$200000.00
$467664.00

30.00
40,00

§7920.00
$arez.00
§840.00
$0.00

$1188.00

$1120.00
$800.00
$600.00,
3350.00
$1200.80

£8580.00
$24a00.00
§12000.00
$12000.00
$45000.00
$24000,00

$3000.00

$800.00

$3000.00
50.00

$16060.00

$3200.00
$2300.00
$8400.00
$192.00
$0.60,
$0.06
$0.00

$0.00
§0.00
$0.99

§24746.40
1000
320390840
$203746.60

198

$253755.60
80.00
$218218.00
$144p00.00
000
$613571,80

$0.00

$0.00,

$18480.00
$arpe.00
$540,00
§0.00

§2772.00

$3080.00
§2210.00
$800.00
$380.00
$1200.00

§15240.00
$35000.00
$12000.00

$24000.00

$40800.00
538000.00
$3000.00

$500.00

§3000.00
$0.00

$18000.00

$3200.00
$2300.00
$6400.00
$1846.00
$0.00
$0.60
$0.00

$0.00
$10000.00
so.00
324746.40
0.0

$267268.40
$348703.20

BLACK BEAR WATER CO. / PWS ID 2354838 / 2004 to 2008 GPPREATING BUDGET
YEAR 1, 2004 YEAA 2, 2005 YEAR ), 2008 YEAR 4, 2007 YEAH S, 2000 Cap_ imp. fund for.

288

§348703..0
$0.00

$333708.00

£144000.00
Ra.00
$830471.20

3500
50.00

$29040.00
k3te2.00
§540.00
$0.00

$4358.00

§4840.00
$3830.00
$600.00
$380.00
21200,00

§20820.00
$48009.00
$12000.00
340800.00
$48000.00
$3000.00
§400.00
$3000.00
$0.00

$15000.00

$2200.00,

£2300,00
36400.00
$2804.00
Spaft48.12
30,00
$0.00

$naQ
$20000.00
4.

$24740.40
.00
4547977.12
$202484.00

$24000.80

37s

$202404.08
$0.00
§483320.00
$144000.00
.00
3489814.08

$0.00

$35800.00

§3702.00,

$540.00

$0.00,

$5040.00

$66800,00
$4960.00

$800.00,
$380.00,

$1200.00

$25600.00
$60000.00
$12000,00

. 324099.00
$40800.00
$48000.00
$3000.00

$606.00,

$3ce0.00
$0.00

$15000.00,

$3200.00
$2306.00
£8400.00
$3080.00,
$225148,72
0,90
$0.00

$0.90
$20000.00
F20u00.40

$24746.40,
$0.00
$601637.12
F200276.9%

$0,00,

434

$49B270.95
$0.00
§579304.00
%$102060.00
§0.00
$989860.85

$0.00
$0.00

§49620.00
$3702.00
$540.00
$0.00

$7428.00

$8251.33
$6190.00
$600.00
$360.00
$1200.00

$30760.00
$72000.00,
$12000.00
$24b00.00
$32400.00
$48000.00

$3000.00

3800.00

$3900.08
§0.00

$15000.00

$3200.90
$2300.00
$8400.00
$4852.00
$225148.72
$0.00
$0.00

$0.00
$30000.00
$40000.00

$24748.40
$0.00
$855390.46
$314270.80

 ACTUAL

E)

3000
580000.00
Sonon Q0

= M Mo

-

B

RECEIVED
JuL29?




NEW UNITS TOBE SERVED
TOTAL UNITS BEING BERVED
INGOME saurces and turding
BALANCE FORWARD
UNMETEREL WATER REVINUE
MONTHLY CHARGEAETERED
TAI" OR CONNECTION FEE
FUTURE AQVANGEALDAN PROCEEDS
TOTAL INCOME AND FUNDING
EXPENSES
A, SALARIES WAQES
€. PURCHASED UTWITIES
. Purthazed Powar
2, Twlaghons Barvicy
3. Security Monioring
D. REL FOR POWER PROD.
1. Ghigtine  {hypetchioride)
F. MAREFIALS BURPLIES, PARTS
. Pipes and pump, shioring ing
2. Qenprnl O84 tools paris
3, Cleaning suppiiey
5. Genaiator Fysl
Q. CONTRACTUAL SERVICES
1. Planl Technldone:Opperatar
2. ManngermeniAdminisiratve
3. Engincar/owil & hydrologicw

. Confraciotitepaite
8 AccoumingAvaning
7. Lavn Maintinance
W, EQUIPMENT RENTAL
1. 108 pressura tesl purp
1. Renta! Real Exale
1. AcSess Esments
J. TRANSPORTATION EXPENSES
K. ANALYTICAL RONITORING
1, CONTRACT FEE |LAB FOR ALL
RECUARED TESTHG/ANNLIAL
L INSURANCE
1. Genaral liasility
2. Stuokholars liatity
3. Plant and squipmant
M. ADVERTISING
N LOAN PRINGIPLE AND INTRES?
0. LOAN OR BONDINT.
P TRANSFERS OF FUNDING OUT
0. CAPIYAL EQEMP, FURCHASES
1. New Fociklias
2. Ranpwal & Replacement Fundg
2. Raura water digl, sys. tund
P.TAXES
1. Ppoperty lano

malnL

J I Iar_rain
10TAL EXPENBES
‘TOY. INCOME-TOY. EXPENSES

; LeGak CUP and DEF tepering

2005 January

a
149

$233755.80
§0.0¢

$12870.00,

$12000.00
.00
§278025,60

§0.00
$0.00

$1100.00,
$318.00
345,00
89,00

$165,00
$183.33.

137,50,
§50.00

$360.00

$100.90

$1080.00
$3000.00
$1000.00

$2400.00°
$3000.00
$260.00

$0.00,

$250.00,
0.00

$1250.00

$1200.00
3800 .00
$2440.00
$i10.00

$0.00,

40,00
$0.00

$0.00
$833.33
t0.00

0.0

$0.00,

32500017

. 3200000,

Fabsuary  Mmch
] ]
118 128
$0.60. $0.00
$0.00 30.00
$13506.00  $14742.00
$12000.00  $12000.60
000 $0.00
$25808.00  $RB742.00
£0.00 $0.00
50.00 §0.00,
£1180.00  $1260.00°
$318.00 $310.00
$46.00 $46.00
$0.00 $0.00
$177.00,  $180.00
§i19087 $210.00
$147.50 SI57.80
$50,00. $50.00
3000 s000
$106.00 $100.90°
$1090.00  §1130.00
300000 $3000.00
$1000.00  $1000.00
5200000 $2000.00
S3400.00.  $3400.00
$2000.00 $3000,00
£50.00 $260.00
$0.00 0.00.
$260.00. $250.00
$0.00 $0.00
§1260.00, . $1280.00
3400.00] $400.00
$300.00 3300.490
$400.00; $B0C.00.
$118.00° $126.00
$0,00; $t.00
$0.00 80.00
10.00 $0.00
$6.00 £0.00
1823.33 $833.23
.00, _$0.00,
$4.00 $0.00
$0.00, $0.00
$19903.50  $20086.83

BLACK BEAR WATER CO, / PWS ID 3354928 / 2004 to 2008 OPPREATING BUDGET

JAprll

8
134

$0.00
$0.00

$15678.00

$12066.00
$2747n.00

%000

10.00

$1340.00
$316.00
145,00
$0.00

$201,00,
$203.33

§187.50
$50.00

. 3000

$t00.60

$11tg.00
$3000.90
$1000.00

$2000.00,

$3490.00
1300000
$250.00

$0.00,

$250.00
$6.00

$1250.00

$400.00
$300.00
$B90 00
$134.00
$0.00,
$0.00
$0.00

$0.00
$823.33,
$0.00

$0.00
$0.00

52023617

May
142

§0.00
$0.00
$16614.00
§12000.00
£9.00
$28814.00

$0.00
$0.00

$1420.00
$310.00
$45.00
$0.00

§213.00

S238.87
$177.60
$560.00
m.oe,
§100.00

$1219.00
$2000.00
$1000.00
$2000.00
$3400.00
$3000.00_

$240.00

...50.00

$250.00
$0.00,

$1260,00

$490.00
$300.00
$800.00
$142.00
. %0.00

$o.00

$6.00

$0.00
£833.23
$0.09

$0.00
$0.00
$20293.50

Auns

a
160

30.00
$0.00

$17550.00

§12000.00
$0.00
$20550.00

10.00.
$0.00

$1500.00
$318.00
$48.00
$0.00

$225.00

$250.00
$187.50
$50.00
$0.00!
§100.60
|

$1250.00;
$3000.00;
$1000.00
$2000.00,
$3400.00:
$3000.60

$260.00!

$800.40;

$260.00
§0.00

$1250.00

$400.00
$300.00-
$800.00;
$186.00

$0.00,

$0.00°
0,00

30.00
3832,33,
$0.00,

32,00,
$0.00,
$21156.83;

Auly
]
168

30.00
$0.00

§12000.00
saq
$3043¢.00

$0.00
§0.00

$1580.00
$310.00
$45.00
§0.00

$231.0¢
$281.33

4187.50
§50.00

$1280.00
$3000.00
$1006.00

. §2000,00
$3400.00
$3000.00
$250.00

$0.00.

$250.00
$0.00

$1250.00

$0.00
$0.00
$0.00
$168.00
)
$0.00
$0.00

30.00
$833.23
$0.00

$0.00
$0.00
$19220.47

$13486.00,

Auguat September
a [
168 174
30.50, $0.00
$0.00, 80.04
$19422,00  $20358.00,
1200000 S12000.00
00 800
$31422.00  $32388.00
$0.00 $0.00
$0.00. $a.00
$1800.00  $1740.00
$218.00 $318,00
$45.00 $45.00
$0.00 80,00
$249.00 $281.00
$274.87 $280.00,
$207.80 $217.50
$60.00 $50.00
..... $0.00, st.00
$100.00 $100.00
$1230.00  $1370.00
$3000.00  $3008.00
$1000.00  $1000.0¢
3200000 $2000.00
§3400.00  $3400,00
$3000.00,  $3000.00
$250.00 $260.00
§0.00, $0.00
$260.00 $250,0¢
$0.00 $0.00
$1260.00  $)250.00
$0.00° $a.00
$0.00 80,60
$0.00 $0.00
$108.00 $174.00
30,00 $0.00,
£0.00 $0.00
$0.00 50.00
$0.00 $0.00
$833.33 s833.32
$0.00. 50.00
$0.00 %0.00
$0.00 $0.00
$19383.50  $19548.83

Ooctobar
8
182

$6.00
$5.00

$21294.00,

1200000
£0.00

133z04.00°

$0.00

$0.00,

$1820.00
$316.00
$45.00
§0.00

1273.00

$303.33°
227 50
$50.00;
$0.00°
$100.00,

$1410.00.
§2000.00:
$1000.00°

. $2000.00,
$3400.00"
$3000.00
$250.00!

$0.00,

$250.00
$0.90

$4250.00,

$0.00
$0.00
$0.00
$182.00
$0.00
$0.00
0.00,

$0.00
$633.33

$0.00,

$0.00
$0.00

$18710.47:

Novembar
B
190

$0.00
$0.00
$22230.00
31200002
$0.00
§34230.00

50.00

4000

$1800.06
$316.00
$45.00

40.00,

523500

$16.87
523150

$60.00

$0.00
$100.00

$1450.00

$3000.09

$1000.00
$2000.60
$3400.00

$3000.00

$250.09

$0.00

$250.00
$0.00

31250.00

$0.00
$0.00
$0.00
$100.00
$0.00
$0.00
$0.00

$0.00
$833.13
50.00

$24746.40
$0.90
$44012.90

Dacambar
a3

Totai
o6

198,

$0.00

$0.00

$23168.00

$12000.00
$0.0¢
$35188.00

§0.00

40.00

$1980.00

$345.00,

§45.00
$0.00

$297.00

$320.00
$247.50
§60.00
$o.00
$100.00

$14%0.00
$3000.00
§1000.00
§2000.00
$3400.00
13000.00

$280,00

§0.00

$250.00
$0.00

$1250.00

F0.08
$0.00,
$0.00
$108.00
$0.00,
$0.00
$0.00

$0.00
$823.33.
$6.00

$0.00
5000
$20036.83

$255755.60
$0.00
4218218.00
2144p00.00
$0.00
$613871.80

$6.00
§0.00

$184£0.00
$3782.00
§540 00
$6.00

$2772.60

$3080.00

12310.00

$800.00.
. 380,00
£1200.00

$15240.00
43600000
$12000.00
$24000,00
$40850.00
$36000.00

$30¢00,00

$800.00

$3000.00
$0.00

$5000.00,

#3200.00
£2300.00
$8400.00
$i840.00
$0.00
$0.00
$0.00

$0.00
$10000.00
$0.00

L7474B.40
50,00
$267268.40
§348703.20

0,08
$10000.00
$0.00

ryear_ Cag. img. fynd tot. ACTUAL
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x
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NEW UNATS TO BE SERVED
TOTAL UWITS BEING 3ERVED
INCOME sources ang funding
BALANG FORWARD
UNMETERED WATER FEVINGE
MONTHLY CHARGEMETERED .
TAP OR CONNECTIONFEE
FUTURE ADVANCELOAN PROCEEDS
TOTAL INCOME AND FUNDING
EXPENAES
A SALARIES WAGES
B. PURCHASEDWATER
€. PURCHASED UTILITIER
1, Purchnaed Powsr
2. Talyphone Survice
3. Ssturity Monitoring
0. FUEL FOR POWER PROD:
1. Chloring  trwperchioridel
F. MARERIALS SUPPLIER, PARTS
1. Pipas and pumps, chiorine inf.
2. Oeneial OBM tocle parls
3. Cleaning suppiiea
APait
6. Gane!alor Fuel
Q. CONTRACTUAL BERVICES
1, Pign! TachnlugneOpperaio:
2. Management/Adminiairative
3. Enginsarcivll & hydroiofrical

LAl CUP end DRR reporieg

£, Conltaciaraphis dnd maur,
8. Acoounting/Audiing
7, Lawn Maintinence
H. EOUIPMENT RENTAL
1. e plessure hest pump
1. Rarcal Real e
1, Accans Exsments
J. TRANSPORTATION EXPENSES
K. ANALYTICAL MOMTORING
1. CONTRACT FEE LAB FOH ALL
REGLIRED TESTING/ANNUAL
L. HRSURANCE
1. Genara! liagility
2. Swekholary llability
;3. Plant and equipment
M. ADVERTISING
_N. LOAN PRINCIPLE ANDINTREST
0. LOANOR BOND INT,
F TRANRFERS OF FUNDING OUT
Q. CAPITAL EQUIP. PURCHASES
3. Now Facikiton
2. Fenawal & Regacemen Fung
4 Heusw wolot dis). sys. und
P, TAXEB
1. Ppoperty laxes
Rl tan/N oL spRlicaple Dot er. arphi
;TOTAL EXPENRBES
TOT. INCOME-TOT. EXPENSES

2008 Janunry

]
188

$348708.20
$0.06
$23184.00,
$12000.00
an.00
$381289.20

$0.00
$5.00

$1980.00
$316.00
$46.00
30.00

se97.00
. $330.00

$247.50
$50.,00°

838000
$100.00.

$$480.00
$4000.00
§1000.00

$3400.60
$400d.00
$250.00

.. 8000

$250.00
$0.00

$1250.00

$1200.00
$800.00
$2400.00
$198.00

19782, 3038.

$0.00
$0.00

$0.00
$1666.67
10.00

$0.00

§0.00
$48392.50

§2000.00 .

Februsty  March
L3 ]
208 214
$0.00 $0.00
$0.90 §0.0g
$24102.00  $2503B.00
$12000.00  $12000.00
£0.00 §0.00,
$36102.00  $37038.00
$0.00 $0.00
§0.00;
$2000.00  $2140.00
8318.00, $318.00
$45.00 §45.00
§4.00 $0.00
gaos.00  $331.00
834233 $366.67
$267.50 $287.50
$60.00 50.0p
£000  sp.0p
$100.00, $100.00
51830.00: $1570.00
$4000.00 $4000.00,
£1000.00°  #10p0.00
$2000.00, . §2000.00
$2400.00  §2406.0¢
$4000.00  $4000.00
$250.00 4260.00
_ 0,50, . 30,00
$260.00 $260.00
0.00 $0.00
31260.00  $1250.00
3400.00 $400.00
$300.90 $300.00
3640.00 $800.00
$204.00 $214.00
$18762,30,  S18782.30
$0.00 $0.00
$0.00 $0.00
30.00 $0.60
$160E.67 $1566,67
SUG9, $0.00
$6.00 $0.00
§0.0¢ $0.00
$43296.80 34246023

BLACK BEAR WATER CO./ PWS (D 3354938 / 2004 {o 2008 OPPREATING BUDGET

$0.00

_ApiH

]
222

$0.00
$0.00

$25974.00,
$12000.00,

$0.00
$17974.00

$0.00

$2220.00,

$316.00
$45.00
$0.00

$333.00

$270.00
$277.50
150.00

$100.00

$1410.00
34050.00
$1000.00

$2000.00,

$3400.00
$4000.00
$250.00

$0.00

250,40
$0.00

$1230.%0

§400.00
$300.00
$800.00
snz.on

$18762.99

$C.00
$0.00

£0.m0
$1566.67
$0.00

§0.09
$0.00
$43622.58

fg.00

May _Jupa
8 a
2a0 238
$0.00 $0.00
$0.00 $0.00
$26810.00  $27848.00,
$12000.00  $12000.00°
§0.00 $0.00,
$38910.00  §35846.00
$0.00 $0.00
80.90, . $0.00
$2300.00 3238000
$318.00 $218.00
$45.00 $46.00°
$0.00, 30.00
534600 $387.00,
$I83.3% $388.67
$297.50 $297.50
$80.00, $60.00,
.. 800 $0.00,
$100.00 $100.00
$1950.00  $1890.00
$4000.00 54000.00;
$1000.00  B1000.00
. $2000.00 B2ODO.00
§3400.00  33400.00,
$4000.00  $4000.00
$250.00 $250.00
$0.00  $600,00
$280.00 $250.00:
$0.99, $0.00
$:25000 §125000
$400.00 §4006.00;
$300.00 $300.00.
$800.00 $800.00;
$230.00 $238.00
$18762.99  $1B762.35'
10.00 $0.00
10,00 $0.00
$0.00 s m
$1606.57  §1660.67
.00 $0.00
0.0 $0.00-
$6.00 $0.00
$43785.89  $44540.23

duly

8
246

50.00
50.00

§28782,00,

$12000.00
§0.00
$40782.00

$0.00

000

§2480,00
$318.00
$45.00
80.00

$389.00,

$410.00
$367.60

$60.00-
...30.00
$100.00°

$1730.00
$4000.00
$10060.00
_$2009.00;
$3400.00
$4000.00
$240.00

$0.00_

$250.00
50.00

$1250.00

$0.00,
$0.00.
$0.00
$248.00

$18762.99,

$0.00
$0.00

£0.00
$1666.67
$9.00

$0.00
$0.00
§42612.5¢

August
254

$0.00

$0.00
_§a2am1g.00
$12000.00
£0.00
$41748.00

$0.00

$2540.00
$318.00
$45.00
10.00

$3g1.00

$423.33
$317.50°
$60.00

$100.00

- $1774.00
$4000.00
$1000.00

. $2000.00
$3400.00
$4000.00

$250.00

$0.00
$260.00
$0.00
$1250,00
$9.00

$0.00
80,040

$264,00
$18702.08

$0.00
$0.00.

0.0
$\6BE.67
$0.00,

3¢.0p
$0.00
$42775.89

.§0.0¢.

30.00,

Sgptamber
[
282

30.00
$0.00
$30854.00
$42000.00
50,09
$42854.00

30.00
40,00

$2620,08
$316.00
#45.00
$0.00

$383.00
ELELE R

$327.50,
$60.00

so00

" g100.00

$1840.00
$4000.00
£1000.00,
$2000.00.
$3400.00
$4000.00

$250.00

§0.00,

$260.00
0,00

$1250.00

$0.00
$0.00
$0.00
$282.00
$187a2.99
10.00
$0.00

50.00
§1686.67
$0.00

$0.00
$0.00
$42638.23

Octobar

$0.00,

$0.00

. B31590.00
$12000.00,

10.00
$43590.00

$2700.90,
$310.00.
$45.00
$0.00

$405.00

§450.00,
$337.50°
$50.00;
_$0.00,
$700.00'

$1860.00
$4000.00°
$1000.00
$2060,00,
$3400,00,
8400000

$250.00

$0.00}

$250,00
$0.00

$3250.00°

$0.00
$0.00
$0.00
$270.00
$187162.39
$0.00:
$0.00

$0.00
$1666.5/
$0.00

30.0¢
$0.60
$43102.568

8
278

$0.00
40.00
$32628.00
$12000.09

$44528.00

$0.00
$6.00

§2780.00
$316.00
§45.00
10.00

$412.00
$403.38

$347.50
$50.00

40,00,

$100.00

$1890.00
$4000.00:
£1000.00
$2000.00
$2400.00,
$4000.00

$250.00

$0.00.

§250.00
$0.00

$1250.00,

$0.00
$0.00
$0.00
$278.00.
$19782.38
10.00
$0.00

$a.00
$1686.67
3000,

$24740.40
§0.00
$688012.29

.Qesomber
]
288

$0.00
40,00

$33462.00.

312000.00
10.00

§46482.00

$0.09,

$0,00

$2060.00

§310.00
§45.00
$0.00

| g420.00

$4ra.at
$157.60
$50.00

. $100.00

$1930.00
§40:00.00
$10900.00
$2000.00
£3400.00
$4000.00

$280.00

$0.00

$280.00
f0.00

$1260,00

$0.00
$0.00
$0.00
4266.00
418762.39
80.00
$0.0¢

sc.00
$41660.57
$0.00

$0.00
§0.00
$43428.23

.$0.60

Totsl_/year Cap. lmp. fund 101, ACTUAL

86
288

$348703.2
$0.00
$339786.00
$144000.00
0.00
$830471,20

$0.00

30.00.

$20040.00
$3162.00
$540.00
000

$4368.00

34340.90
$3820.00
$600.00
$380.00
$1200.00

$20520.00
$48000.00
$12000.00
$24000.00
$40800.00
$48000.00

§3000.00

3800.00.

$3000.00
$0.00

§15000.00

$3200.00
$2300.50
$6400,00
52404 .00
$226148.72
$0.00
$0.00

§0.00
$20000.00
+ SO0
$24740.40
$1.00

S54TETT. 2
$232404.06

P

L B B

-

Mo v v M M

¢ ¥

$0.00,
530000.00
$0.00

W




BLACK BEAR WATER CO./ PWS ID 3354938 / 2004 to 2008 OPPREATING BUDGET

2007 Janusry Febiuwaty  March Aprit Way duns duby August Beplember Ociober Novembar  Dscembar  Total ryams Cap. lmp. fund tal, ACTUAL
NEW LUNITS TO B8 SERVED q ] [ g [ ] 8 4 8 8 2 2 bs
TOTAL UNITS BEING BERVED 284 294 102 30 118 328 134 342 %50 388 366 e 374
INCOME sources anti funding 1
BALANCE FORWARD $2h2404 08 30.00 §..00 $0.00 30.00 $0.00 s0.co £0.00: $0.u0 $0.0¢, $0.00 $0.00 $202494.08
UNMETERED WATER REVINUE $0.00 $0.60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.0¢ $o.00 $0.00 $0.00 10.00 x
MONTHLY CHARGEAVETERED $33482.00  $34390.00  $36334.00  $36270.00  $37206.00  JIA142.00 $3907H.00  §A0014.00  §40950.00  S419BE.CO  $42822.00  $43750.00 $463320.00
TAP OR CONNECTION FEE $17000.00,  §12000.60  §1200000  $1200R.0c  Sr12o00.0b  $12000.06 $12000.00  §12000.00  $12000.00  312000.00  $12060.00 $12000.00 $144000.00
FUTURE ADVANGE/LOAN PROCEEDS $0.00 in.o0 0 LN in.og. $0.00 i0.09 £0.00 50,00 fo.cp 1000 10.00 H.on X
“TOTAL INCOME ANDHFUNDING $327860.08  $46308.06  §47334.60  B4BETOO0  $49208.00 35014200  $5107B.00  $52004.00  $52950.00  $EIBPE.OD $54372.00  365758.00 $8B9814.08
EXPENIES
A SALARIES.WADES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00° $0.00 $0.00 $3.00 $0.00, $0.00 s0.00 $0.00 x
B PURCHASED WATER . $0.90 $0.00 $0.08 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $000 . so0.0 X
. PURCHASED UTILMES
1. Puhased Powst $2800,00 $2940.00 $3020.00 $3100.00,  $31R0.00 $3260.00 $3340.0¢ $3420.00 $3500.00 $3520.00: 33860.00 §3740,00  $39600.00 X
2. Tewprons Servica $116.00, $350.00. $318.00 $316.00 $316.00 $316.00 $310.00 3314,00 $316.00 $316.00, $318.00 $319.00  SdTeZ.00 X
3. Bacurity Monltoring $45.00 $45.00° $46.00 $45.00 $45.00 $45.00 $46.00 §a5.00 $45.00 $46.00 $45.00 545,00 $540.00 X
B FLUEL FORL POWER PROD. $0.00 $0.00 $0.00 $0.00 $0.00 $0.06 $6.00 $i5.00 $0.00 $0.00 $5.00 30.00 $0.00 x
1. Chioring  Gryperchioude) 2400 $443.00, $453.00 $485,00 §477.00 $489.00, $500.00 £512.00, $425.00 $537.00. $64$.00 $561.00  $5840.00 n
F. MARERIALS BUPPLIES, PARTS . :
1. Pige ang pumps, chiorma inj. 475,67 3490.00, $500.33 518,47 $530.00 §642.33 $554.07 $570.00 $683.23 $598.07 $810.00 $623.34 $6000.00
2. Giengrat CAM kol pans L3157 .60 $387.50 §377.50 $387.5¢ $397.60 $407.60 $4171.50 $427.50 §437.50 $447.50 $457.60 $§467.50  $4950.00
3. Cieaning supplies 850,00 $50.00, $50.00 $50.00 $60.00 460,00, $50.00 $50,00 3£0.00 $50.00 $50.00 $60.00 $800,00
4, #ant 1360.00 89.00 20,00, $0.00 $0.00 40,00 50.00 30.00 $0.00 $0.00 $0.00 $0.00 £360.00 .
5. Genaratos Fuss $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.06 £100.00 $100.00 $100.00 $100.00 $100.00 126000 X
4. CONTRACTUAL SERVICES :
1. Plant Technitions/Oaparatar $1330.00  $1970.00 $20¢0.00 $2O50.00  $2080.00 213000 $2170.06  S2210.00  $22E0.00 $2290.00 $2230.00 3237000  §25800.00 x
2. ManagsmenvAdminiiratve $6000.00  $5000.00  $5Q00.00  $6000.00  $6000.00  $5000.00  $5000.00  $%000.00  $5000.00  $5000.00 $5000.00  $5000.00  $60000.00 3
3. Enginesccivil & hydological $1500.00  $1000.00,  $3000.00  $1000.00  $1000.0¢  $1000.00,  $1000.00  $1000.00 3100080 $1000.00  §1000.00  $1000.00  $)2000.00 .3
A Lagal CUP and DEP reporting .. 5200000 $200p.00  $2000.00  $2000.00  $2000.00  $2000.00.  $2000,00  $2000.00  $2000.00,  $2000.06  42000.00  S2000.00  624000,90 X
5. Confractorvapains snd maim, 000 $3400.00 $3400.00 $3400.00  $3400.00  $3400.00  $3400.00 $3400.00  $2400.00  $2400.00 340000  $3400.00  $40B00.00 %
8. AecouningiAudiing $4000,00 $4000.00  $4000.00 $4000.00 34000.08 $4000.00 £4000.00 $4000.00 $4000.00 $4000.00,  $4000,00 $4000.00  $42000.00 X
7. Lawn Manlinanca §250.00 $250.00 $260.00 $260.00 $280.00 £280.00 $250.00 $250.00 $360.60 $260.00 $250.00 8260.00 $3000.00 x
HEQUPMENT RENTAL
1, hoq prozauyte 1eut pump . $p.00 $0.00. $0.00 $0.00 $0.00 $600.00. 5600 $0.00 $0.00 $0.00 %000 $0.00 $500.00
1. Rgnial Real Exfato '
1. Accass Easmants $260.00 $250.00; $250.00 $250.00 $25t.00 $250.08 $250.00 $250.00 1250.00 $250.00 $250.00 $250.00  $3000.00 x
J. TRANSPORTATION EXPENSER $0.00 s0.00 $0.00 $0.00 $0.00. $0.00 $0.00 $0.30 $0.00 $0.00. 30.00 $0.00 10.06 X
K. ANALYTICAL MONTORING
1, CONTAACT FEE LAB FOR AL
REQUIRED TESTINGANNUAL §:260.00  $1250.00  §1260.00  $1250.00  $1260.60  $1260.00  $125000  $1PEOGC  $1250.00  $1260.00  §9260.00  §250.00  $+5000.00 K
L. INGURANCE
1. Boneral liabikty © o $9200,00 §400,00! $400.00 $400.00 $400.00 $400.00 $0.00 $0.00 $0.00 $0.00 $0.00 so.00  $2200.00 X
2, Siockholern abilty 3800.00 $300.00, $300.00 $300.00, 5300.00 $300,00 $0.00 $0,00 $6.00 $0.00, $0.00 $0.00  $2a00.00 3
3. Plani and egiupmant $2400.00 1800.00 $300,00 §B00.00 $800.00 $800.00° $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  $5400.00 X
M. ADVERTISING 1264.00 $284.00 $302.00 $310.00 $310.00 $326.00 $334.00 $342.00 318000 $358.00, $364.00 337400 §3980.00
N. LOAN PRINCIPLE AND INTREST SIBTA2.09  BIA7A39  $18762.9  $18702.38 31876238 $18762.39 $18782.3% $18762.39  Si87aR.36  $187H2I8  818762.39  $18762,39 3228148.72 kS
. LOAN DR BONDINT. $0.00 38,00 30.00 $0.08 $0.00 30.00 $0.00 $0.00 $0.00 $0.00; $0.00 $0.00 $0.00 x
P TRANSFERS OF FUNDING QUT $0.00 $0.00 $0.00 $o.00 fo.00 3$0.00 $0.00 $0.00 $0.00 $0.00° $0.00 $0.00 $0.00 x
Q. CAPITAL ECLIP. PURCHASES :
1. How Faculies $0.00 $6.00 §0.00 $0.00 $0.00 $o0.00 30.00 0.0 50.00 $0.00 $0.00 $0.00 $0.00 s0.00
7. Renwwal & Raplecemant Fung 25868.67  31566.87 $1806.87 $1666.87 166667 T168E.87 $1006.07 $1606.87 $1506.87  S1808.67  81666.87  §18b6.87  $20000.00 $50006.00
1. Houne warer dist, sys bund 41056.07 $1666.87  $1484.67 $1668.47 5160667  §1686.67 $1486.67 31666.67 8188067  $1068.67 $1868.67  $1868.67  $20000.00 $20000.00
. TAKES
1. Ppaperly tases $0.00 $0.00 $0,00 30,00, 30.00 $0.00 $0.0p $0.00 $0.00 3000  §24748.40 $0.00  $24746.40 X
2. Saled tixNat &pdlicagly nat toc g $0.00, £0.00 $0.00 5065 $o.60 $4.60 o500 50.00 $0.00 $0.00 30.00 30.00 £0.00 X
TOTAL EXPEN3ES 350866.80  $47750.23,  $47922.56 $4R0B5.39  $48240.23  $40012.56  $47075.8%  $47239.23  $47402.56  $47566.88  $72475.63  $47892.58 §501537.12

TOT. INCOME-TOT. EXPENSES $288270.95




NEW UNITS TD BE SERVED
TOTAL UNITS BEING SERVED
INCOME sowcan and funding

FUTURE ADVANCEALOAN PROCEEDS
TOTAL INCOME AND FLINDING
EXPENSES
A SALARIES, WAGES
B, PURCHASER WATER
€. PURCHASER USWITIES
1, Purchases Powe
2. Twlaphone Service
3. Securily Monitoting
0. REL FOR POWER PROO.
1, Ghiorine  (hyperchionge)
F. MARERIALS SUPPLIES, PARTS
1. Pipes ang purnps. chignng inj,
2. Generat QM ®0l parts
3, Cleaning suppliva
4, Paim
5, Gonerator Fust
G, CONTRACTUAL SERVICES
t. Plant Tethnitione/Opperator
2 MenagemanvAdministrativg
3. Enginearicivi & hydroiogicai
4, Legals GUP gnd DEP reportng
5. Contractor/repalts and mainl.
6. AccountingiAuditing
7. Lawn Maiatnance
H. EOUPMENT RENTAL
1. in# pressure 128l pemp
I, Rintal Anal Estate
1. Accoss Exsmans
J. TRANSPORTATION EXPENSES
K. ANALYTIGAL MONITORING
1. GONTRACY FEE LAB FCR ALL
REQUARED TESTINGVANNUAL
L. INSLRANCE
1. Ganaral bk
2. Slockhalery Habiiy
3, Plan) and equipment
M. ADVERTISING
\N. LOAN PRINGIPLE AND INTREST
. LOAN OH BONDINT.
P TRANSFERS OF FUNDING OUT
0. CAPITAL EQUIF. PURCHASES
1. New Facifitgs
2. Renewal & Raplacement Fung
3 Peuas walm dat. bys lund
P.TAXES
t. Ppoperty laxes
2. Baler Jay/Ned appicapie el tor proht
TOTAL EXPENSER
TOT. (NCOME-TOT. EXPENSES

2008 January

]
EEL]

$200276.85
so.00
$43768.00
$12000.00
$3.00
$344034.95

$2.00

$0.00,

$3740.00
ine6.00

$45.00

$6.00
$661.00

$423.33
$487.50
$50.00
. $380.,00
$100.00

$2370.00
$6000.00_
$000.00

4200000

$3400.00
§4000.00
5250.00

$0.00,

$260.00
$0.00

$1260.00

$1200.89
$800.00
$2400.00
$374.00
$18762,.39
30.c0
$0.00

$0.00
32500.00
$3333,33

$0.00
30.00

$56162.56,

Fabruary
8
32

0.0
$0.00
$44694.00
$12000.00
$0.00
$56894.00

§0.00
$0.00

§3920.00
$318.00

$0.00
$5%a.00
§630.87

$477.60
$50.00

30.0D.

3500.00

$2450.00
$8000.00,
$1000.00
$2000.00
$3400.00
$4600.00

$250.00

$0.00

$250.00
$0.00

$1250.00

540008
s300.00
$300.00
$182.00
$18762.39
$0.00
$0.00

$c.00
$2500.00
$3333.33

$0.00
$0.00

$45.00,

$33065.8,

BLACK BEAR WATER CO. / PWS D 3354938 / 2004 to 2008 OPPREATING BUDGET

Msareh
[}
380

$0.00

$0.00
$45630.00
§12000.00
§0.00
$57830,00

$0.00
$0,00

$3900.60
£316.00
$45.00
$0.00

$685.00
$650.00

$487.50
350.00

30,00,

$100.00

$2450.00
§6000. 00
$1000.00
$2000.00
3340000
$4000.00

t250.00

$0.00

$250.60
$0.00

$1250.00

3400.00
300,00
$200.00
390,00
$18782.39
$0.00
$0.00

$0.00
$2500.00
$3333.33

30.00
$0.00
$53219.23

Aprll
8
398

£0.00
$0.00

$46506.00,

$12000,00
$0.00
‘$508586.00

$0.00
$0.00

$3980.00

B316.00

$45.00
350.00

$597.00,
$683.33;

$497.50.
$50.00

$0.00.

§10¢.00

$2490.00
$6000.00
$1000.00,

$2000.00,

$3400.00
$4000.00
$250.00

soon

$260.00

$0.00,

$1250.09,

3400.00

$300.00

$900.00,

$358.00
$18762.39
10.00
10.00

$0.00
$2500.00
$3323.33

$0.00
$0.00

$5]382.56;

May

a
408

$0.00
$0.00
$47502.00
312000,00
jo.q0
$58502.00

$0.00
30,00

$4080.00
$310.00
§456.00
$0.00

$009.00
70,87

$607.50
$50.00

$0.00

$100.00

$2520,00
$6000.00
$+400.09

_k2000.00,

$3400.00
$4000.00
$260.90

5260.00
§0.00

$1250.00

$400.00
$300.00
$800.00
$408.00
§18762.39
$0.00
$0.00

$0.00
$2500.00

$3333.23

30.00
$0.00
$51546.89

$0.00,

Juns
a
a4

$0.00
$0.00
$45438.00
$12000.00
s0.00
s80438.00

30.00
$0.00

$4140.00,

3318.00
$45.00
$0.00

$821.00
$600.00
$617 50
$650.00
§100.00
$2570.00

$8000.00
$1000.00

$2000.00

$3400.00
34000.00
$250.00

$600.00

$250.00
$0.00

$1260.00

340000
$300.00
$800.00
$414.00
$187982.39

50.00,

$0.00

$0.00
$2500.00
$3333.33

$a.60
s0.ca
$54309.23

0.0t

July
a
432

$0.00
$0.00

$49374.00.

§12000.00
000
$51374.00

$0.00
$0.00

§4220.00
$314.00
§45.00
$0.00

$837.00

$703.23
$527.50
$6¢.00
3000
$100.00

$2610.09
$8000.00
$1000.00

$3400.90
$4000.00
$280.00

$0.60

$260.00

$0.00

$1260.00,

$0.00,

$0.00
$0.00
$422.00

$18762.30,

$0.00
$0.00

$0.00
12500.00
$3322.93

$0.00
$0.00
$52372.60

$2000.00_

August
8
430,

$0.00
$0.00
$50310.00
§12000.00
10.00
$42310.00

10.00
$0.00

$4300.00
$316.00
$46.00
$0.00

5045.00

§718.87
$637.50
$60.00
$0.00
$100.00

§2650.00
$8000.00
$1000.00
$2000.00
$3400.00
$4000.00

$250.00

$0.00

$250.00
§0.00

_ $12580.00

$0.00
$0.00
$0.00
§430.00
$18762.39
10.00
$0.00

30.00
$2600.00
§3213.33

$4.00
$0.00
$62515.80

September
4
434

30.C0
s0.90
$50778.00

$4000.90,

$0.00
$58776.00

$0.00,

$0.0Q

$4340.00

$3t6.00,

$48.00
$0.00

$651.00,

$123.3
$542.50
$50.00
$0.00
$100.00

$2870.00
$6000.00
£1000.00.

$2000.00,

$2200.00
$4000.00
$250.00

$0,00
$260.00
30.00
§1260.00
000
$4.00

$0.09
$434.00

$18762,29,

$0.0p
§0.00

$0.00
$2600.00
£3331.23

$0 00,
$0.90

$51417.58

Qetobar
]
434

$0.00
$0.00
$50774,00
$0.00
20.00
$5977H.00

$0.00
$0.00

$4340.00
$318.00
$45.00
$0.00

$720.33
$542.60
$50.00
$0.00
$100.00

32470.00
$8000.00
$1000.00
$2000.00,
$1000.00
$4000.00

$250.00

§0.00

$250.00
$0.00

$1250.00

30.00
$0.00
$0.00
$434.00

$18762.9%

§$0.00
000

000
$2500.00
$3331.13

$0.90
$0.00
$50217.56

$681.00

Hoygmbaf
1]
434
10.00
$0.00
$50778.00
$0.00

$0.00
$50170.00

$0.00
£0.00

$4340.00
$3146.00
$46.00
k0.00

$451.00

$723.33
$442.50
$50.00
$0.00
$190.00

$2076.00
$6000.00
£1000.00,
$2000.00,
$$000.00
$4000.00

$250.00

§260.00
$0.00

$12566.00,

$0.00
$0.00
$0.00
$434.00

$18762.28,

$0.00
$¢.00

$0.00
$2500.00
$3331.33

$24746.40
10,00
$74963.96

$0.00

December
a
434

$0.00
50.00
$50778.00
$0.00
k.00
$50778.00

§0.00
$0.00

$4340.00
$316.00
$45.00
$0.00

$651.00

$123.33
$642.50
$50.00
$0.00
$100.00

$2670.00
$6000.00
$1000.00
$2000.00.
$1900.00
$4000.00

$250.00

§0.00

$250.00
50,00

§1260.00

oo
$0.00
$0.00
$434.00
$16742.09
$0.00
$0.00

$0.00
12500.09
$3333.33

$0.00
$0.00
$50247.668

Total /ysar Cap. Imp. fund tot. ACTUAL

68
434

52882769
£0.00
$579384.00
$102060.00
040
$969060.95

$0.00
0.00

$49520.00
$3792.00
$540.00
§0.00

$7428.00

$8253.10
$8190.00
$600.00
Y000
$1260.00,

$30700.00

$72000.00
$12000.60
$24000.00,
$32400.00
$48000.00

§5000.00

$800.00,

$3040.00
§0.00

$15009.00

FIZU0.00
$2acc.0n
§8420.00
§4952.00

$225140.72,

50.00
20.00

30.00
$10070.90
$40000.00

$24748,40
§0.00
$855350.48
$314270,50

L3 O

MM M MM M X

50.00
5£800:00.00
$85000.00
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& "ﬁ% Department of

Central District

jeb Bush 3319 Maguire Boulevard, Suite 232 David B. Struhs
Governor Orlando. Rorida 32803-3767 Secremry
June 3, 2002
CERTIFIED MAIL
7099 3400 0010 5323 5852
Black Bear Water Company OCD-PW-02-0419
24525 County Road 44A
Eustis, FL. 32736
Attention: Mark Carson, Presideat > 5 v
Lake County — PW AP e
Black Bear Reserve Water System V l//;.,}t’»‘

Capacity Development

Dear Mr. Carson:

This letter is to inform you about the State of Florida’s New Systems Capacity Development Program.
This program was developed to meet Federal requirements found in the 1996 Federal Safe Drinking
Water Act. Capacity Development is an initiative to ensure the technical, financial and managerial

capacity of water systems.

Our records show that your water system is a community water system (CWS) or non-transient non-
community water system (NTNCWS) that commenced operations on, or after, October 1, 1999.

The Department is required to assess the financial and managerial capacity of the subject water system
through the evaluation of the completed DEP Form 62-555.900(20), Capacity Development Financial and
Managerial Operation Plan, and ali the required attachments. Failure to submit a first draft of the
completed plan with all required attachments within 30 days of receipt of this letter may result in
enforcement action.

Enclosed is a copy of DEP Form 62-555.900(20) and the New Water System Capacity Development
Planning Manual. It is not mandatory to read any part of this manual. The manual contains a description
of the capacity development requirements, an example of a completed Form 62-555.900(20) for a
hypothetical water system, information usable for an optional self assessment, and other information.

Your continued cooperation in our drinking water program is appreciated. We look forward to receiving

your completed form.

Richard S. Lott, P.G., P.E.
RSL:fh:pp Manager, Drinking Water Program

Enclosure
cc: Virginia Harmon, Capacity Development Coordinator, DEP Tallahassee

“More Protection, Less Process”

Printed on recycled paper.




Comvzmve ENGHVEERMSERHCES -

December 1, 1998

Mr. Richard S. Lott, PG PE.
Department of Environmental Protection
3319 Maguire Boulevard, Suite 232
Orlando, Florida 32803-3767

RE: Blackbear Reserve
PA Number: (144927-001

Dear Richard:

Please accept this letter in response to your coimment letter dated September 23, 1998 regarding the above
mentioned project. The following are our responses to your comments (comments have been repeated for your
convenience):

General:

1) It has come to ouf sttention that the distribution system has already been constructed; as well'as a2 -
portion of the water plant. This is a violation of Rule 62:555 FA.C. CemﬁedRacordDrawmgswﬂl_-
bemqmadhtlnahndymh&edpoﬂmsoﬂhxswatersym Separate correspa
. forthcoming from our enforcement section.

{ Please review the attached letter from Mark.Carson to Frank Humer addressing the history of the
{ existing system. '

2) The Public Service Commission (PSC) Certificate for Water is needed, unless the project is exempt
from PSC jurisdiction, in which case a copy of the letter of exemption is needed.

Refer to attached legal opinion prepared by J. A. Jurgens, P.A. with reference to PSC licensing.

3) There are two different names that have bee: applied to this project. Besides “Villages of Blackbear”,
memUpstams"hsalsoappeuedmwealpermMmgomuprmdmﬂ:emm
Please clarify.

Ihpmedmrmmﬂmwmwmmﬂsemdnmmw
whdrwmmwmbbmmmdn"ﬁﬂagwqfﬁackbmr Upsaanvm and the “Clarmart”
subdivisions. Thesecdevelopmentszhaveznow-b n (ra-ren el ar-Reseme’.
ceiBlackhear:Reserve will be:subdivided ino MWmBW Thellerr atBlackbear:
<and~The Estates at-Blackbegr s MMMM%JQHM on the Master Plan,. see >,
sheet3of13 ,

1068 Essex Drive, Longwood Florida 32779 \ Ph. (407} 788-3687 Fax 733-8009



- M. Richard S. Lot, P.G.,P.E..

November 24, 1998

Page 2

Wells:
)

2)

3)

9

3

6)

A Jarger scale, move detailed surveyed site plan is needed depicting location of the well(s) on the plant
site along with the 100-feet and 200-foot setback radii vesifying no existing or future sanitary hazards
within said radii. The stormwater pond to the north must be a mmimum 100 feet from the production
wells. Also depict finished grade elevations and drainage features with respect to well locations.

Larger scale plans (17=100) depicting the 100-foot and 200-foot setback radii as well as future and
existing samitary hazards and stormwater ponds have been included for review, see sheet 4 of 13.

The driller’s well completion report does not indicate method of well construction. Was it rotary?
The method of well construction was hammer driven.

The driller’s well compietion report you provided indicates a two-hour pump test at only 60 gpm, while
you are proposing a well pump at 800 to 1,070 gpm A four-inch well could not be expected to supply
the flow you are proposing. Please comment. .

The flow test report for the 10" well is attached. The well maintained a 1000 gpm flow for the entire
3.75 hour test.

The chemical tost results submitted only inchided nitrates, nitrates and lead. All of the primary and
secondary drinking water standards must be tested, as well as hydrogen sulfide and turbidity. Refer
to the attached copy of our March letter to the applicant and well contractor which itemized these
parameters,

Additional chemical test results are being processed and will be forwarded to your attention upon
receipt.

A standby well is required. This must be permitted through the St. Johns River Water Management
District, constructed and tested. Provide copies of the construction permit, the complete chemical
malysismdﬂ:ewdlhmphﬁmrqwﬁ(ﬁmhﬁgpunpteﬁmks)foﬂhemdbywaﬂ

A500 gom, 8" standby well is presently being constructed. The St. Johns River Water Management
District construction permit is attached for your files. The pump test report, chemical analysis and
drillers well completion report will be submitted for review upon.completion.

Anelewﬂmwewof&ewdlheadmndhp@adalmgmﬂ:dewbmofmmgmmmmﬁxGﬂ
x 4 in. concrete apron, pump, valves, piping and appurtenances.

An elevation view of the well head which details the casing, &' x 6' x 4" concrefe apron, pump,
valves, piping and appurienances has been added 1o the plans as requested, see plan sheeis 10 &
120fi3

108 Essex Drive, Longwood Florida 32779 Ph. (407) 788-3687 Fax 788-8069



Mr. Richard S. Lott, P.G.,P.E..

November 24, 1993

Page 3

7

3

9

10) .

11)

There are no details depicting how the well will be piped into the water plant.

Revised plans depicting how the piping from the well heads to the pump house to the water
distribution system are included for review, see sheets 10 & 11 of 13.

The well head must be protectad from tampering and vandalism.

Six-foot high chain link fencing has been specified around the perimeter of the well heads to protect
against tampering and vandalism, see sheeis 10 & 12 of 13.

Thepumpwmdoandmmdwﬂhﬁe“swmuBO&umH”mdmpageﬁofﬂxe
application. Ako,nf?iﬂgpmﬁmﬂawmreqmred.ﬂwwaﬂmrstbeablemmthatplusme-half
the max. day potable water demand (156 gpm).

The previous pump curve submitted was for the 4” well. Pump curve data for the 10" well is
attached for your review. The design conditions are 1000 gpm @ 310 f2.

SpeaﬁcmﬁrmmhmmdmsmMmmnmdedﬁxmemwmpmm&asweu
as depth of cover.

Specifications for pipe maierials, testing, disinfection and depth of cover are detailed on the
“Specifications and General Notes” sheet of the plan set.

We will proviso the completion ofasaﬁsﬁduybadmologlalwe!l survey followmg mstallation of
the permanent pump (no response neoded).

Acknowledged.

Fater Flant.

)

2)

The plans for the water plant are signed and sealed by an architect. ‘This is not acceptable. These
must be prepared and signed, sealed and dated by a Florida-registered engineer (i.e., yourself if you
are the project engineer as indicated in the application).

The plans for the water treatinent plart and distribution system have been prepared and signed and
sealed by myself as the project engineer.

At the max_ day flow you project (450,000 gpd or 312.5 gpm), 9,375-gallons of storage will be needed
to provide the required 30 minutes of chiorine contact time. Only 50% of the hydropneumatic tanks
are credited towards chlorine contact. The 5,000-gallon usable capacity for a 6,000-galion
hydropneumatic tank is therefore not accurate, and a 6,000-gallon tank would be inadequate anyway.

In addition to the existing 6,000-gallon tank, two 12,000-gallon tanks are proposed. At 50% credit,

135,000-gallons of storage is provided for the required 30 minutes of chlorine contact time, see sheet
100f13.

108 Essex Drive, Longwood Florida 32779 Ph. (407) 788-3087 Fax 788-3009
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Mr. Richard S. Lott, PG ,P.E.
November 24, 1908

Page 4

3)

4)

5)

Plans do not depict how the plant is connected to the distribution system.

Larger scale plans (1"=100) have been included as requested. Connection of the water treatment
plant to the water distribution system are derailed on these plans, see sheet 4,5 & 10 of 13.

P
The 6" flow meters have a capacity range of 90 - 1200 gpm while the 3” flow meter has a capacity
range of 40 - 230 gpm.

Speuﬁcmaxsamneedadﬁ:rauxﬂnaxypowermchndmgKWrahng, automaticmxtnp capability, and
foel storage and capacity (how many hours/days of operation will fuel supply provide?).

The proposed generator will provide 180 KW. Automatic startup ability will be provided via the
proposed GTS-300 Automated Transfer Switch. The praposed 300 gallon fuel tank will provide a

minimum of 48 hours of operation. Specifications for the proposed components are included for
your review.

The system operating pressure is listed as 20-70 psi. The minimum pressure at the plant must be
significantly higher than 20 psi in order to provide the required minimum of 20 psi in the distribution
system under all conditions.

The operating pressure at the water treatment plant will be 70 psi minimum while the operating
pressure within the distribution system will be 20 psi minimum at the further most point of the
system.

Please label the last two construction sheets in the “Pump House Building” submittal.

All revised plem sheets have been labeled as required.

@ﬂ&m ; { .

n

2)

To insure adequate cross ventilation, the door should be louvered. It should also be emphasized on the
plans that the exhaust fan be nstallad at or near floor level.

A louvered door to the chlorination room and a floor level exhaust fan have been specified as
requested on the plans, see sheet 11 of 13.

Parallel ten-inch pipng and chlorine injection points are depicted inside the buildmg. Jt is unclear how
this relates to the overall piping scheme. Also, duplicate wells will require capability to adjust chlorine
gas feed rates sepaiately.

The internal piping scheme within the pump house is depicted on plan sheet 11 of 13. An overall
pump house site layout showing the piping into and out of the pump house in detailed on sheet 10
of 13. Dual chlorine injection points with rate adfustment capability are detailed on sheets 11 &
12of 13

108 Essex Drive, Langwood Florida 32779 Ph. (407) 788-3687 Fax 788-8069




Mr. Richard S. Lott, P.G.,P.?
November 24, 1998

Page 5
3) An emergency breathing apparatus (air pack) will be required for the plant operator.

An emergency breathing apparatus 10 be located inside the chlorination room has been specified on
the plans, see sheet 11 of 13. Product documentation is enclosed for review.

4) An outside light and fan switch will be needed outside the door.

An ouiside light and fan switch adjacent to the door to the chiorination room has been specified on
the plans, see sheet 12 of 13.

5 Warning signage outside the room will be needed for the gas chlorine.

Warning signage posted on the outside of the door to the chlorination room have been specified on
the plans, see sheet 12 of 13.

6) Specify capacity in pounds per/day of the gas chlorination.

The propased chlorination has a maxinum capacity of 100 Ibs per 24 hours, see enclosed product

information. .

1) The distribution system plans are not very legible. Fire hydrants and valves are not clearly depicted.
Larger scale plans are needed for individual streets. The size of the main leaving the plant site is not
indicated.

Distribution plans have been revised at a larger scale (1”=1007 to assist in your review. These
plans detail the piping into and out of the pump house and show the connection to the main
distribution system, see sheets 4, 5 & 10 0of 13.

2) Sumghuddbemmed&rmfwmwpurpmmdphaﬂushﬂbecbmiymkedmasm
distinguish lot numbers in coe phase from the same lot numbers in another phase.

Street names and phase lines have been indicated on the plans for references purposes as requested.
3) Provisions for flushing are needed. Some lines terminate with no mdication of fittings or blowoffs.

Flushing will be provided by means of blowofs and fire hydrants. Blowaffs at line terminations,
fittings and fire hydrants have been indicated on the larger scale plan sheets.

4) No stormwater or sanitary sewer lines are depicted. Such are needed to verify adequate horizontal
cledrance and crossings where the vertical separation must be mamtained.

Stormwater pipes have been added to the plans with specifications as to minimum vertical
separation. Sanitary sewer service shall be provided via individual septic tanks and, as such, no

108 Essex Drive, Langwood Florida 32779 Ph. (407) 788-3687 Fax 788-8069



Mr. Richard S. Lott, P.G.,P.?
November 24, 1998

Page 6

4) (cont.)
sanitary sewer lines are depicted on the plans. Street drainage will be provided via roadside swales.
All culvert crossings at intersections will be set with the mitered end sections equal to the invert of
the swale. Water mains running beneath the swale maintain 36" minimum cover and therefore will
be providing the required 18" minimum separation in all cases.

5) Air relief valves needed at high points? If so, depict locations and details.
Air relief valves have been depicted on the larger scale plan sheets as required.
6) 'Plans do not specify if piping is PVC or ductile iron. If ductile iron, provide specifications.

All water main piping, as depicted on the plans, shall be DR-18 PVC unless specified otherwise.
Specifications for PVC and ductile iron pipe are given on sheet 2 of 13 of the plan set.

Please find enclosed ane (1) signed and sealed copy of revised engineering plans for the treatment plant and
water distribution system. In addition, copies of requested mformation and revised application pages 1,6,8 &9
have been included for your review.

Chemical analysis results and pump curves for the 8" standby well will be forwarded to your attention upon
completion. Should you have any additional questions or require clarification of any of these items, please do
not hesitate to contact my office.

Sincerely,

M. Labinsky, P.E,
Tiepl
cc. Mark Carson, Frsank Hutner w/ enci.

108 Essex Drive, Longwood Florida 32779 u Ph. (407) 788-3687/Fax (407) T88-8069
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Frank P. Hutner

Section Supervisor

Drinking Water Permitting .
Department of Environmental Protection
Centrail District

3319 Moguire Boulevard

Orlando, Florida 32803-3767

November 15, 1998
Regarding: PA Number 0144927-001
Dear Mr. Hutper,

As per our phone conversatton, | will give you a brief written history of the project known
as Black Bear Reserve, end formerly known &8s Upson Downs.

First it is important that you understand that the angmeared drawings and permit application
actually encompass three (3} projects.

The first is the Upson Downs project. This is 8 274unit PUD which encompasses
approximately 423 acres. The PUD, as approved, allows for individue! septic and private
weils.

The second project is the Clar-Mert subdivision. This projett is straignt zoned “Rurel
Residential”, minimum 1 acre lots. This project is proposed to have & Lotal of 50 lots on
aprox. 65 acres. This zoning cetegory allows for individual septic and privete wells.

The third project is the Seminole Springs PUD, consisting of 130 lots, as amended, on
approximately 49 acres, excluding the golf course. The Cumment PUD allows for individusl
septics, es amended, but dops require centrel water.

Al three projects require central fire protection with 8 minimum flow rate of 750 gai per
minute at 20 psi. Current fire code requires thet hydrents be placed within 1000 feet of
eachother.

These three projects, now described as Black Bear Reserve, are the projects to be served
under the asrent application as submitted to DEP.

As to paragraph 1, on page 2 of Mr. Lott’s letter deted September 23, 1998, concerning pre
construction of .6 water distridbution system and water plant and the potentisl of & viglation. |
offor the Tollowing history

Upson Downs was approved as 8 PUD in 1989, 1t was permitted by the SIRWMD and approved
for construction by Lake County in 1991. As a part of the approvals, Lake County required
central fire protection, thus the required installation of the 6 and 8~ water lines as
gepicted on the drawings as submitted to DEP. Alllines were engineered, and constructed Lo
potable water standards Subssquent to the finsl completion of these water lines Lake County
Fire Department advised us that we would need additionat fire flow for the designeted
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Commercial areea in the extreme south east comer of the project. This NMow requirement
was represented to be a minimum of 2000 gal per min at 20 psi. The.planned well was not
originaily designed for this cepacity. Therefore on allernate source was necessary.

Tha SURWHMD was also pushing hard for alternative water sources for non essential uses
such a5 this fire flow and frrigation, so we altered our construction schedules and site pians
end started the 70 atre wet detention area so as 1o be able to drew water from this
slternate saurce As o part of this alteration, 8 10 weater main was instalied so as to supply
the additiona! water capacity necessary for fire protection and frrigation.

The SURWMD's 15suance of 8 “temporary only” permit to the adjacen! independently owned
golf course had on sdiditional impact upon our deciston 1o nstall these sdditional ines. They
were required to have an alternate surfece water supply upon expiration of their temporeary
Consumptive Use Permit. A contrect between the parties was executed so os to provide
water for irrigation in 1994~ 1995. These lines would have carried the non potable water for
use of irrigation of the golf course. The golf course ot that time was owned by Black Sear
Goif Club LTD., an entity which { nor eny company which { had any afffliation, hed an
ownership in. Additionally, mysel! nor any compeny which | had an affiliation, had any
ownership interest in the development portion of the Seminole Springs PUD. Your permit
files show the previous oynership and permit data as it reletes to the Black Bear 5o1f Club
and the Seminole Springs PUD. ‘

As happens, the developer of the Seminole Springs PUD, the Estate Of Herbert Meyer, had
financial difficulties and declared bankruptcy on one of its ather locally owned projects snd
additionnlly defaulted on ivans concerning the Semninole Springs PUD. The project wes
foreciosed in the Circult Court inLake County. So 8s to preserve the value end integrity of
my project, en affilisted compeny of mine purchased the 1and, Jess the first 13 platted lots,
at the Sheriff’s sele in November of 1997. Subsequent to the sele areguest for permit
transfer for the unimproved and unpletted portions, wes requested from both DEP and
SJIRWMD.

Home construction in the Semincle Springs project began In spring of 1998 on the platied lots
owned by other perties. A contract to provide water for fire protection only was entered
into with the twdlder and lines were installed. All lines were engineerad and installed Lo DEP
specification for potable water use. This was done due to Lhe fact thet this was spproved for
construction by Lake County as per submittals to Lake County by the previous owners end
permitted under dry Yine permits from DEP.

Again, our development plans had to be altered once we took ownership of the Seminole
Springs project. A PUD moaification wes submitled to Lake County to eliminate the need for
sanitary lines and the sewage treatment plant smong other things: This PUD modification was
unenimously approved by the Lake County Board of County Commissioners. We cured the fire
flow proble by 1imiting the intensity and use of the commercial area 'We con use the
projected fliows of the system as currently destgned and submitted to DEP.
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We subsequently found that there had never been 8 consumptive permit issued in en adequate
cepacity to hendie the potable water requirements of the project. As time passed, 1989 o
1998, the SJRWIMD became mare conservative in its witlingness to issus Consumptive Use
Parmits in this sensitive recharge ares. After-months of negotiations 1L wes agreed thet we
would apply to the SIRWMD for a modificelien to our, (Upson Downs), Consumptive Use
Parmit end include 8 central water distribution system, and a single plart for the entire
project aree (all three projects), thus reducing the potential of 300 plus individuel
uregulated wells. Applicetion was then made Lo DEP to upgrade the existing fire fow
distribution system and instal! additione! dny lines-and edd a chlorination plent to Lhe existing
fire flow well head distridistion system

As to'the water plant construction, the only difference between the construction for fire
TMow end potable water s the chiorinatfon and chiorination affiliated equipment requirements.
We will add all required equipment os per plans Lo meet any and all requirements as required
by Florida law.

| hope this clears up any questions you mey have cancerning these projects as it relstes to
DEP jurisdiction.

if the response to the request for agditional informetion provided by the
project engineer Mr. Rick Labinsky. Is stil) not sdequete 1 would appreciate being informen of
the same.

Sincerely.

il

£.0. Box 520
Sorrento, Flarids 32776
407-884-5304

cc:  Richerd S. Lott, PG, PE.
Bob Ansag, DEP Complisnce/Enforcement
Jay Jurgens, ESQ.
Rick Labinsiy, P.E.
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Department of
Environmental Protection
Central District )
Laweon Chiles . 3319 Maguire Boulevard. Suike 232 Virginia B. Wetherell
Governor Oriando, Florida 32803-3767 Secrery
September 23, 1998

Richard M. Labinsky, P.E., Inc. OCD-PW-98-0554
108 Essex Drive
Longwood, FL. 32779 ' TRR .
Attention: Richard M. Labinsky, P.E. : - _ » _

Lake County - PW

Villages of Black Bear rls S

PA Number: 0144927-001 '
Dear Mr. Labinsky: ' '

Your application for a permit to construct the referenced water system was received on August 24, 1998.

DESCRIPTION OF PROJECT

This project consists of constructing a water treatment plant and distribution system to serve the
proposed 470-lot “Villages of Black Bear” residential subdivision, located at the intersection of County
Roads 44A and 437 approximately six-and-a-haif miles east of Eustis at 24525 County Road 44A.
Proposed are:

- a four-inch well constructed to 256 ft. with 165 feet of four-inch casing and 101 feet of
eight-inch surface casing.
- a 125 hp Goulds turbine pump rated at 1070 gpm at 360 feet TDH
-« avacuum gas chlorination system with two injection points
- a6,000-gallon hydropneumatic tank
- adiesel generator ' :
- adistribution system to serve 470 single family residences

Two additional wells are aiso proposed on the piant site.

Projected maximum daily systeni demand is 450,000 gallons/day. Fire flow (;150 gpm) is also proposed.
This plant will require a Class C or higher certified water plant operator on-site for five days/week and
one weekend visit.

The project is located in Section 30 and 31, Township 1§ South, Range 28 East; Latitude 28 53° 007,
Longitude 81 33" 00

In accordance with Rule 62-555.520 of the Florida Administrative Code [F.A.C.], the following items
need to be addressed or included in your resubmitted:

“Protect, Conserve and Manage Florida’s Environment ond Natural Resources”

Printed oer recycled paper.




Richard M. Labinsky, P.E., Inc.

Page 2

OCD-PW-98-0554
September 23, 1998

GENERAL

.

3.

It has come to our attention that the distribution system has already been constructed, as
well as a portion of the water plant. This is in violation of Rule 62-555 F.A.C. Certified
Record Drawings will be required for the already completed portions of this water
system. Separate correspondence will be forthcoming from our enforcement section.

The Public Service Commission {PSC] Certificate for Water is needed, unless the project

is exempt from PSC jurisdiction, in which case a copy of the letter of exemption is
needed.

There are two different names that have been applied to thls project Besides “Vlllages
of Black Bear”, the name “Upson Downs” has also appeared in well permitting
correspondence and on the test results. Please clarify.

WELL (S)

1.

A larger scale, more detailed surveyed site plan is needed depicting location of the
well(s) on the plant site along with the 100-feet and 200 foot setback radii verifying no
existing or future sanitary hazards within said radii. The stormwater pond to the north
must be a minimum 100 feet from the production wells. Also depict finished grade
elevations and drainage features with respect to well locations.

The driller’s well completion report does not indicate method of well construction. Was
it rotary?

The dritler's well completion report you provided indicates a two-hour pump test at only
60 gpm, while you sre proposing 2 well pump at 800 to 1,070 gpm. A four-inch well
could not be expected to supply the flow you are proposing. Please comment.

The chemical test results submitted oniy included nitrates, nitrites and lead. All of the

.primary and secondary drinking water standards must be tested, as well as hydrogen

sulfide and turbidity. Refer to the attached copy of our March letter to the applicant and
weil contractor which itemized these parameters.

A standby well is required. This must be permitted through the St. Johns River Water
Management District, constructed and tested. Provide copies of the construction permit,
the complete chemical analysis and the well completion report (including pump test
results) for the standby well.

An elevation view of the well head is not depicted along with elevation of casing,
Minimum 6 x 6 ft. x 4 in. concrete apron, pump, valves, piping and appurtenances.

7.. There are no details depicting how the well will be piped into the water plant.

The well head must be protected from tampering and vandalism.

9. The pump curve does not correspond with the “800 gpm at 230 feet TDH" stated on

Page 6 of the application. Also, if 750 gpm fire flow is required, the well must be able 1o
mest that plus one-half the max. day potable water demand (156 gpm).



Richard M. Labinsky, P.E., Inc.
Page 3 '

OCD-PW-98-0554
September 23, 1998

10. Speclﬁcatlons for pipe materials, testing and dismfect:on are needed for the raw water
piping, as well as depth of cover.

11. We will proviso the completion of a satisfactory bactericlogical well survey following
installation of the permanent pump (no response needed).

WATER PLANT ’
General

1. The plans for the water plant are signed and sealed by an architect. This is not
acceptable. These must be prepared and signed, sealed and dated by a Florida-registered
engineer (i.e., yourself if you are the project engineer as indicated in the application).

2. At the max. day flow you project (450,000 gpd or 312.5 gpm), 9,375-gallons of storage
will be needed to provide the required 30 minutes of chlorine contact time. Only 50% of
hydropneumatic tanks are credited towards chlorine contact. The 5,000-gailon usable
capacity for a 6,000-gallon hydropneumatic tank is therefore not accurate, and a 6,000~
gallon tank would be inadequate anyway.

Plans do not depict how the plant is connected to the dtsmimhon system.
Specify capacity range for flow meters.

Specifications are needed for auxiliary power incinding KW rating, automauc startup
capability, and fuel storage and capacity (how many hours!days of operat:on will ﬂ.:el
supply provide?).

6. The system operating pressure is listed as 20-70 psi. The minimum pressure at the plant
must be significantly higher than 20 psi in order to provide the required minimum of 20
psi in the distribution system under afl situations.

7. Please label the last two construction sheets in the “Pump House Building” submittal.
Gas Chlorination

1. To insure adequate cross ventilation, the door should be louvered. It should also be
emphasized on the plans that the exhaust fan be installed at or near fioor level.

2. Parallel ten-inch piping and chlonne mjectlon pomB are depicted inside the building. It
is unclear how this relates to the overal! piping scheme. Also, duplicate wells will
require capability to adjust chlorine gas feed rates separately.

An emergency breathing apparatus (air pack) will be required for the plant operator.
An outside light and fan switch will be needed outside the door.

Warning signage outside the room will be needed for the gas chlorine.

Specify capacity in pounds per/day of the gas chlorinator.

o owoa oW




Richard M. Labinsky, P.E., Inc.
Page 4

OCD-PW-98-0554

September 23, 1998

DISTRIBUTION SYSTEM

1.

The distribution system plans are not very legible. Fire hydrants and valves are not -
clearly depicted. Larger scale plans are needed for individual streets. The size of the
main leaving the plant site is not indicated.

Streets should be named for reference purposes, and phases should be clearly marked so
as to distinguish lot numbers in one phase from the same lot numbers in another phase.

: Provisions for flushing are needed. Some lines terminate with no indication of fittings or

blowoffs.

No stormwater or sanitary sewer lines are depicted. Such are needed to verify adequate
horizontal clearance and crossings where the vertical separation must be maintained.

5. Are air relief valves needed at high points? If so, depict locations and details.

Plans do not specify if piping is PVC or ductile iron. If ductile iron, provide
specifications.

Please respond to each of these items and include one set of revised drawings within 45 days.

If you have any questions, please contact Mr. Frank P. Huttner at (407)893-3300.

Upon receipt of the requested information, review of this project will continue. -

Sincerely,

-
‘/\k - iy i
Vo OO Maa
L INGeas LS

s !

Richard S. Lott, P.G., P.E.
Manager, Drinking Water Program

Rsﬁnpp

cc:

Mark Carson, President [Black Béar Water Company, Inc.]

Bob Ansag, DEP Compliance/Enforcement
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‘l Department of

,;

- Environmental Protection

Cenrral District
Lawton Chiles

Governor

3319 Maguire Boulevard, Suite 232
Orlando. Fiorida 32803-3767-

March 13, 1998
CERTIFIED
22272199389

Upson Downs
Post Office Box 520
Sorrento, FL. 32776

Attention: Mark Carson

Lake County-WSW
Upson Downs Phase 1

Dear Applicant:

Virginia 8, YWecherell
Secretary

The St. Johns River Water Management District has forwarded to us a copy of your application for a
permit to construct a commaunity public water supply weil. This department has the authority to permit
and monitor construction and operation of all pumping and treatment equipment as wel! as distribution
facilities. Other local governmental entities might aiso have requirements which you will need to meet.

This is a preliminary letter to advise you of this department’s requirements which must be met after the
St. Johns River Water Management District has issued the permit to construct your well.

In accordance with Chapter 62-553, Florida Administrative Code (F.A.C.), it shall be necessary to

provide, and obtain approval for, those items below prior to constructing any of the potable water system
{raw water piping, pumping, treatment, distribution piping, etc.) beyond the well head:

I.

wd
v

A legible copy of the well contractor’s well completion report following
completion of the drilling operation.

G ORIDA-REGI PROFESSION. ENGINE a
completed application [DER Form 62-555.910(1), copy enclosed] with one copy
of signed and scaled engineering plans, specifications, appropriate fee and related
documents {including pump curve and well yield test results) covering this well,
pump, piping, and any treatment and distribution facilities for review towards
approval for constructing the remainder of the water system beyond the well head.

Results of a chemical analysis of a sample of water from this well performed by a
laboratory certified by the State of Florida, Department of Health and
Rehabilitative Services for the parameters indicated on the next page:

“Protisn. favser.s oad Llgeage Peedsy I

azp Sieeda's Dececrraes geogd Fatleal Pegel e

Printed on recycied paper.



Upson Downs
Page Two
March 13, 1998

Primary Inorganic Contaminants

Turbidity, NTU*

(*Note: Well should be
properiy-developed until a
turbidity level of 1.0 NTU or
less is demonstrated.)

Pesticides and Polychiorinated
Biphenyls (PCBs)

Hydrogen Sulfide

~ Volatile Organic Compounds
Unregulated Organic Contaminants

Gross Alpha Radioactivity

Secondary Stan.dards

Following disinfection of the well and installation of the permanent pump, results of a 20-sample
bacteriological survey will be required. No more than two samples, at least six hours apart, shail be
collected per day. The samples of raw water from the well shall be submitted to a laboratory certified by
the Department of Health and Rehabilitative Services for bacteriological analysis.

FPH:rr.
Attachment

cc:  Lake County Health Department

William L. Sima [Ellis Well Drilling]

Sincerely,

TP

Frank P. Huttner
Section Supervisor -
Drinking Water Permitting
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J. A. JURGENS, P.A. 4 C
Attorneys at Law AL \ \
J. A. Jurgens 505 Wekiva Springs Road 04 Counsel:
Suite 500 Bricklemyer Smolkex
Scott M. Price Longwood, Florida 32779 & F olves, P.A
Telephone: (407) T72-2277 500 E. Kennedy Bivd.
Albert E. Ford I Facsimile: (407) 772-2278 £ wite 200
Tampa, Florida 33602
August 16, 2001
VIA FACSIMILE
(407) 897-2966
Mr. Roberto C. Ansag
Environmental Manager

Drinking Water Compliance/Enforcement

State of Florida Department of Environments] Protection
3319 Maguire Boulevard, Suite 232

Orlando, Florida 32803-3767

Re:  Black Bear Reserve Water Treatment Plant
Dear Mr. Ansag:

In to your correspondence dated July 19, 2001 and the Inspection Report dated July 11,
2001, please g advised that the deficiency as to the air pak has been corrected. Pl:zase note that the
owner of the water plant has contracted directly with Plant Technicians, Inc. o ensure proper
chlorination of the potabie water associated with the systermn.

As to the generator mentioned in the Water Treatinent Piamt Compliance Inspe :tion Report dated
July 11, 2001, the generator at issue is a back-up generator. The back-up generator is in older generator
and the water plapt owner has had difficulty obtaining the necessary parts to rpair the back-up
generator. We anticipate locating the remaining parts in the next several weeks an i will advise your
office immediately upon completion of repairs to the back-up generator.

1 trust thg above respp;:ls _7

ection Report ané your correspondence of July 19, 2001,

Thank lyou for your assistance. 1f you should have any specific questions or comments, piease
feel free to call directly.

Sincerely yours,

Jafaer
cc:  Ms. Karen Milicic, Environmenral Specialists I,
Mr. Mark R. Carson (via facsimile)} '

X "I-' ;:



