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March 19, 2009 

1 ONC-OPCPODI-6-010517 

1 ONC-FPSCPODI-3-000017 
1 OPMA-DR1 LEVY-17s-000017 



2009 Capital Feb YTD 
Budget - 
Actual - 
Variance 

2009 O&M Feb YTD 
Budget - 
Actual 0 
Variance - 

Total Capital Program spend thru Feb 
. 

Total O&M Program spend thru Feb 0 

2 

1 ONC-OPCPODI-6-010518 

1 ONC-FPSCPODI-3-000018 
I OPMA-DRI LEW-17s-000018 



RED ACT ED 

Future Cash Flows to Current Rev. 0 Schedule 

lliamm=m= a 

Years 2009 2010 2011 

Engineering 0 0 - 
Land Acquisition __ 0 0 

Construction clr - - 
Other - 0 0 

Totals - 0 0 

3 

IONC-OPCPODI-6-010519 
I OPMA-DR1 LEW-17s-000019 

1 ONC-FPSCPODI -3-00001 9 



REDACTED 

Land Acquisition 

The LPA Group and HDR Engineering short listed from 5 bidders 
for further negotiations for the Acquisition Program Manager 
(APM). Estimated cost - 
Closed on Carter Property (easement and 108 acres) for Central 
Florida South Substation March 4th at 
Existing Hudson Substation acquiring 5 additional acres at - 
to 0 

LCFS - Negotiating easements at e (220 ft at 2.5 miles) 

PHP - Negotiating easements at o ( 4 0  ft at I000 ft) 

4 

I ONC-OPCPODI-6-010520 
IOPMA-OR1 LEVY-I 7s-000020 

1 ONC-FPSCPODI -3-000020 



Interface Agreement between G&TC and TOPD due April 1 

LiDAR study completed and awaiting deliverables 

Conductor selection completed 

Negotiations continue with Commonwealth Engineering for the 
design of Crystal River Energy Complex (CREC) $5M - $8M 

5 

500kV design basis documents 
XFMR Specs 100% completed 
Substation Specs 80% 
Transmission Line 50% 
Protect & Controls started 

1 ONC-OPCPODI-6-010521 

1 ONC-FPSCPODI-3-000021 
1 OPMA-DR1 LEVY-1 7s-000021 



SCA Transmission hearings '/2 day testimony 

Public Hearings completed 

PSC auditors interviews March I 6th and June follow-up 

PHP Wetlands Survey 

CR3 500Kv bus outage scope with SMC Friday 
Integrated schedule and logistics with TOPS 

Line PM RFP scope being developed in support of June release 
and mobilization November. 

Value Stream Analysis (VSA) 3 day workshop 

6 

1 ONC-OPCPODI -6-01 0522 

1 ONC-FPSCPODI -3-000022 
1 OPMA-DR1 LEVY-1 7s-000022 



3 0-M a y-09 

30-Sept-09 

31 -0ct-09 

23-NOV-09 

30-N OV-09 

3 1 -Dec-09 

Apr-I 0 

Jul-I 0 

7 

Order Major Material (500/230kV Transformers) 

Complete Admin North & South final design 

Execute Steel & Conductor Contracts 

Complete CREC Phase I 

File ERP application for Citrus and CFS Substations 

Complete survey & titles on all parcels 

Complete Levy North Admin Sub 

Complete Levy South Admin Sub 

1 ONC-OPCPODI-6-010523 

1 ONC-FPSCPODI-3-000023 
10PMA-DR1 LEW-17s-000023 
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1 z  Nuclear Plant Development 
Dave Varner (Chair) 
Bob Kitchen 
Hamer Carter 
David Smith 

Corporate Real Estate 
Calvin Saboorian 
Samuel Johnson 

Training 
Wayne Gurganious 
Rick Hons 

Legal 
Suzanne Ennis 

Corporate Security 
Brian Smith 

2 

Corporate Communications 
Wendy Horne 

External Affairs 
Gail Simpson 

External Relations 
Carla Groleau 
Mike Joyner 

Environmental 
Jamie Hunter 
Amy Dierolf 

Transmission 
TBD 

891 b- Progress ~nergy 
1 ONC-OPCPODI-6-010525 

1 ONC-FPSCPODI -3-000030 
1 OPMA-DR1 LEVY-1 7s-000025 



Activities to Date 

Determined that VC Summer Building is acceptable 
baseline 

Selected AE to evaluate four options and create 30% 
design and bid package - GMK (VC Summer 
des ig ne r) 

Competitively bid 
LO1 issued to begin preliminary work 

Series of meetings (technical and permitting) 

3 
1 ONC-OPCPODI-6-010526 

1 ONC-FPSCPODI -3-000031 
1 OPMA-DR1 LEVY-I 7s-000026 



P
 



Environmental Resource Permit 
Storm water runoff, wetland encroachment and surface water 
impacts 
Requires approval by Northeast District office in Jacksonville 
4 to 6 months after application accepted 

Drinking Water Permit 
Requires approval by Northeast District office in Jacksonville 
4 to 6 months after application accepted 

5 rogress Energy 
1 ONC-OPCPODI-6-010528 

1 ONC-FPSCPODI -3-000033 
1 OPMA-DR1 LEVY-I 7s-000028 



Wastewater Permit 
Requires approval by Northeast District office in Jacksonville 
2 to 4 months after application accepted 

Levy County Board of County Commissioners 
Special exception to the local zoning ordinance (4 months) 
Building permit ( X days) 

Southwest Florida Water Management District 
Consumptive Use of Water Permit 

To withdraw groundwater for drinking water 
3 to 6 months after the application is determined to be complete 

Florida Dept of Transportation 
Driveway Permit 

For driveway from US 19 to Training Facility 
4 months 

6 t&- b? Progress Energy 
1 ONC-OPCPODI -6-01 0529 

1 ONC-FPSCPODI-3-000034 
1 OPMA-DR1 LEVY-I 7s-000029 
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Near-Term Contracts 

Confidential 

Discussion of Next Steps 

LlNC 
April 21, 2009 

1 ONC-OPCPODI-6-010531 

I ONC-FPSCPODI-3-000036 
1 OPMA-DR1 LEVY-I 7S-000031 
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REDACTED 

Levy Transmission 

4 g Progress Energy 
1 ONC-OPCPODI-6-010534 

1 ONC-FPSCPODI -3-000039 
1 OPMA-DR1 LEVY-I 7s-000034 
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REDACTED 

7 
m k& Progress Energy 

1 0 N C-OPC PO 0 1 -6-0 1 0537 

I ONC-FPSCPODI -3-000042 
1 OPMA-DR1 LEVY-I 7s-000037 
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Schedule Shift Analys 

Central Florida South 

s underway 

n development 

Crystal River work in progress 

Tracking Design Licensing 

Prcrgress Energy 
1 ONC-OPCPODI -6-01 0540 

1 ONC-FPSCPODI -3-000045 
1 OPMA-DR1 LEVY-I 7s-000040 



REDACTED 

g-+ Progress Energy 
1 ONC-OPCPODI -6-01 0541 

1 ONC-FPSCPODI -3-000046 
1 OPMA-DR1 LEVY-1 7s-000041 



REDACTED 

L&- 6Y' progress ~ n w y y  
1 ONC-OPCPODI -6-01 0542 

1 ONC-FPSCPODI -3-000047 
1 OPMA-DR1 LEVY-1 75-000042 





REDACTED 

b e 4  
&.k PDXJri?SS h?RJy 

1 ONC-OPCPODI -6-01 0544 

1 ONC-FPSCPODI -3-000049 
1 OPMA-DR1 LEVY-I 7s-000044 
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REDACTED 

Progress Energy 
1 ONC-OPCPODI-6-010546 

1 ONC-FPSCPODI -3-000051 
1 OPMA-DR1 LEVY-1 7s-000046 
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REDACTED 

1 OPMA-DR1 LEVY-I 7s-000050 
1 ONC-FPSCPODI -3-000055 
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Levy Baseload Transmission 
Update 

Levy Integrated Nuclear Committee 

March 19, 2009 

Progress Energy 
1 ONC-OPCPODI-8-000050 

1 OPMA-DR1 LEVY-I 7s-000090 
I ONC-FPSCPODI-3-000090 
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REDACTED 

The LPA Group and HDR Engineering short listed from 5 bidders 
for further negotiations for the Acauisition Program Manager 

- Closed on Carter Property (easement and 108 acres) for Central 
Florida South Substation March 4th at .i 

Q Existing Hudson Substation acquiring 5 additional acres at - 
0 

(APM) . Estimated cost I- I 

LCFS - Negotiating easements at- (220 ft at 2.5 miles) 

PHP - Negotiating easements at-(40 ft at 1000 ft) 

4 Progress Energy 
1 ONC-OPCPODI -8-000053 

I OPMA-DR1 LEVY-I 7s-000093 
IONC-FPSCPODI-3-000093 



REDACTED 

e Interface Agreement between G&TC and TOPD due April 1 5th 

e LiDAR study completed and awaiting deliverables 

Conductor selection completed 

e Negotiations continue with Commonwealth Engineering for the 
design of Crystal River Energy Complex (CREC) abm 

6 500kV design basis documents 
XFMR Specs 100% completed 
Substation Specs 80% 

8 Transmission Line 50% 
Protect & Controls started 

5 Progress Energy 
IONC-OPCPODI-8-000054 

1 OPMA-DR1 LEVY-I 7s-000094 
IONC-FPSCPODI-3-000094 



4 SCA Transmission hearings % day testimony 

Public Hearings completed 

PSC auditors interviews March 1 6th and June follow-up 

PHP Wetlands Survey 

1 CR3 500Kv bus outage scope with SMC Friday 
+ Integrated schedule and logistics with TOPS 

Line PM RFP scope being developed in support of June release 
and mobilization November. 

4 Value Stream Analysis (VSA) 3 day workshop 

6 Progress Energy 
1 ONC-OPCPODI-8-000055 _ .  -. . ..__ ~. 

1 OPMA-DR1 LEVY-1 7s-000095 
1 ONC-FPSCPODI-3-000095 



30-May-09 Order Major Material (500/230kV Transformers) 

30-Sept-09 Complete Admin North & South final design 

31 -0ct-09 Execute Steel & Conductor Contracts 

23-Nov-09 Complete CREC Phase 1 

30-Nov-09 

31 -Dec-09 

Apr-I 0 

JuI-IO 

File ERP application for Citrus and CFS Substations 

Complete survey & titles on all parcels 

Complete Levy North Admin Sub 

Complete Levy South Admin Sub 

7 Progress Energy 
1 ONC-OPCPODI -8-000056 

1 OPMA-DR1 LEVY-1 7s-000096 
1 ONC-FPSCPODI-3-000096 



Levy Nuclear Project 
Governance and Controls Audit 

Summary of Audit Findings and Final Report 

March 19, 2009 

Progress Energy 
1 ONC-OPCPODI-8-000057 

1 OPMA-DR1 LEVY-17s-000097 
1 ONC-FPSCPODI -3-000097 
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Nuclear Plant Development 
e Dave Varner (Chair) 
+ Bob Kitchen 
* HamerCarter 
1 David Smith 

.. , _.' , . . .... .. , .~ ..... ... . . .... . 

Corporate Communications 
+ WendyHorne 

External Affairs 
9 Gail Simpson 

Corporate Real Estate 
Calvin Saboorian 
Samuel Johnson . 

Training 
Wayne Gurganious 
RickHons 

o Legal 
Suzanne Ennis 

Corporate Security 
9 Brian Smith 

2 

External Relations 
+ Carla Groleau 
9 MikeJoyner 

Environmental 
e Jamie Hunter 

Amy Dierolf 

Transmission 
TBD 

Progress Energy 
1 ONC-OPCPODI -8-000063 

1 OPMA-DR1 LEVY-17s-0001 03 
1 ONC-FPSCPODI-3-000103 



Activities to Date I 
Y 

Determined that VC Summer Building is acceptable 
baseline 

Selected AE to evaluate four options and create 30% 
design and bid package - GMK (VC Summer 
designer) 

Competitively bid 
LO1 issued to begin preliminary work 

Series of meetings (technical and permitting) 

3 Progress Energy 
1 ONC-OPCPODI-8-000064 

IOPMA-DR1 LEW-17s-000104 
1 ONC-FPSCPODI-3-000104 



Open Issues 
Ultimate building use determines location 

2 LNP units / + 1 CR3 unit 
+ 4 LNP units I + 1 CR3 unit 

Energy Education Facility (EEF) 
* Footprint of this building could impact the overall usability of the triangle 

Emergency Response Facility (ERF) 
4 Footprint of this building could impact the overall usability of the triangle 

Triangle layout must consider all facilities 
0 Requires some bounding estimates for EEF and ERF 

Completion date for Training Facility is driven by: 
4 Delivery of the simulator 
* Required date for licensing instructors 

4 Progress Energy 
1 ONC-OPCPODI-8-000065 

1 OPMA-DR1 LEVY-I 75-0001 05 
1 ONC-FPSCPODI-3-000105 



US Corps of Engineers 
Q. Prelimina indication that an internal recommendation is in 

8 21 day review cycle 

review sta 'y ing that the wetlands in the outparcel (triangle) are 
isolated and not in COE's jurisdiction 

Environmental Resource Permit 
8, Storm water runoff, wetland encroachment and surface water 

impacts 
Requires approval by Northeast District office in Jacksonville 

a 4 to 6 months after application accepted 

Drinking Water Permit 
Requires approval by Northeast District office in Jacksonville 

.a 4 to 6 months after application accepted 

5 Progress Energy 
1 ONC-OPCPODI -8-000066 

1 OPMA-DRI LEVY-I 7s-000106 
1 ONC-FPSCPODI-3-000106 



Wastewater Permit 
Requires approval by Northeast District office in Jacksonville 

+ 2 to 4 months after application accepted 

Levy County Board of County Commissioners 
Special exception to the local zoning ordinance (4 months) 

6 Building permit ( X days) 

Southwest Florida Water Management District 
* Consumptive Use of Water Permit 

To withdraw groundwater for drinking water 
* 3 to 6 months after the application is determined to be complete 

Florida Dept of Transportation 
* Driveway Permit 

= For driveway from US 19 to Training Facility 
x 4 months 

6 Progress Energy 
1 ONC-OPCPODI -8-000067 

IOPMA-DR1 LEVY-17s-000107 
1 ONC-FPSCPODI-3-000107 



I Work Plan I Planned Spend for 2009 
.e* . . ~ .  .. . . ’  . ... . 

Evaluate options for building location and finalize 

Complete the 30% design and bid package for 
desig n/bu i Id con tractor 

0 Complete civil design and apply for permits 

Select design/build contractor and award contract 

Finalize all permitting 

Finalize balance of design required for start of 
con st ru ct ion 

Current approved budget -- 

7 Progress Energy 
IONC-OPCPODI-8-000068 

1 OPMA-DR1 LEVY-17s-0001 08 
1 ONC-FPSCPODI-3-000108 
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CoMULSSlONWl 
MAITHEWM. CARERII, CHAIRMAN 
LISA POLAK EDGAR 
UmNA 1. MCM~IRRLAN 
NANCY ARGWZUNO 
NATHAN A. SKOP 

STATE OF FLORIDA 

2540 SHUMARD OAK BOUL&VARO 
TALLAHASSEE, FL 32399-0850 

Mr. Paul Lewis, Jr .  
Progress Energy- Florida 
106 E. College Avenue 
Suite 800 
Tallahassee, FL 3230 1.7740 

Dear Mr. Lewis: 

The pu'pose of this letter is to inform Progress EnergpFlonda that the Bureau of Performance 
Analysis is initiating an update to tbc ZOO8 audit of project management internal controls for thc 
company's nuclear plant uprate and new construction projects. This audit is being performed at the 
request of the Division of Economic Regulation and will assist staff in the Nuclear Cost Recovery 
Clnuse docket (030009-El). 

As you may expect, this audit will include updating the information collected in last year's 
effort. Our focus will continue to be the documentation of operating procedures, inkmal contmls, and 
other project management efforts. These topics, as well as new project developments and progress 
made, will be addressed in accordance with the direction given by the Conunission during the 
September 2008 heaings. 

Mr. Tnpp Coston has been designated as project manager for this review. The timetable for 
completion of this project is not yet established, hut we will discuss this as soon as possible. Mr. 
Coston is responsible for making sure that you are aurare of our progress and that our review is 
independent and accurate. At the conclusion of the review, you will have an oppottt~Rily to review 
and respond to the report drat? prior to release. 

In tho prcliminaryprepamtion for thc rcview, we iequcst that tbc followis% actions bc takcnby 
your company: 

F Designate a company official to be a liaison with our staft We suggest tlmt this be n 
person capable of rendering an opinion as to the proprietary, or confidential nature, of the 
information requestd by our staff. Please advise Mr. Coston of the peson so designated by 
January 20,2009. 

F Respond lo the atached Data Request. The timetable for lh is can be discussed with your 
dnignated liaison. 

1 ONC-OPCPODI-8-000143 

10NC-FPSCPODI-3-000183 
IOPMA-DRI LEVY-17s-000163 



Paul Lcwis, Jr. 
Page 2 
January 13,2009 

The details of providing this documentation and hture document reqtiest responses can be 
worked out behveen your appointed liaison and Mr. Coston. Slmdd the need arise to claim 
confideiltial treatnieut or material requested during Ulis adit, pkast: r ~ l l ~ w  the p w ~ u r c  vu\lintxl in 
Chapter 25-22.006 Floridn Administrative C&. 

During thc audif you shall USD thc Docuncnt RcqucsWoticc of htcnt fom to indicate any 
documents provided that are deemed potentially confidential. To maintain continued confidential 
handling of thee documents at the conclusion of the audit, you must file a request for confidential 
classification with thc Officc of Commission Clerk. The request for confdentiality classification shall 
be filed in writing within 21 days ofreceipt of the draft audit report or the audit exit conference. 

I would like to thank you in advance for your cooperation and for the efforts of all company 
personnel toward the satisfactory and expeditious completion of this review. In lum, we will make 
every effolt possible to minimize inkrruptions to your schedule and to provide you with a fair and 
impariial reviewofyouropeiations. 

Please contact Tripp Caston (850) 413-6814 or Carl V i o n  (850) 413-6812, if you have any 
questions regarding this review. 

Sincerely, 

Lisa S .  Harvey, Chief 
Bureau of Performance Analysis 

Attachments 

cc: BelhSalak 
Dale Mailhot 
Office of Public Counsel 
Tim Devlin 
Cayce Hinton 

1 ONC-OPCPODI-8-000144 

1 ONC-FPSCPODI -3-0001 84 
1 OPMA-DR1 LEVY-I 7s-000184 



FLORIDA PUBLIC SERVICE COMh3ISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

TO: Paul Lewis 

UTILTTY: Progress - Florida AUDIT MANAGER : Tripp Coston 

m O M :  Tripp Coston 

REQUEST NUMBER DR I DATE OF REQUEST. 1 I15 I21309 

AUDIT PURPOSE: Nuclear Project Management and Internal Controls Review 

REQUEST THE FOLLOWING ITEM(S> BE PROVIDED B Y  

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: 

To be determined 

INCIDENT TO AN 
- INQUIRY 

ITEM DESCRIPTION: 

(SEE ATTACHED LIST) 

XIX OUTSIDEOFAN 
__ INQUIRY 

T O  AUDIT MANAGER DATE 

THE REQUESTED RECORD OR DOCbiME?4TATION 

( I )  0 HAS BEEN PROVIDED TODAY 

(2) CANNOT BE PROVIDED BY THE REQUESTED DAlT R U I  WILL BE MADE AVMLABLE BY 

(3) [7 AND IN MY OPINION. lTE.MS(S) IS (ARE1 PROPRIETARY AND CONFIDENTIAL 
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, O R  367.156 F.S. TO MAINTAIN CONTINUED 
CONFlDENlTAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST. WITHM 21 
DAYS AFTER THE AUDTT EXIT COKFERENCE, FILE A REQUEST FOR COMTDENTIAL CLASSIFICATION 
WlTXl THE DIVISION OF COMMISSION CLERK AND A D M I N i S ~ ~ I V E  SERVICES. REFER TO RULE 25- 
22.W6, F.A.C. 

(4) THE ITEM WILL N O 1  BE PKOVIUbU. (SEE AT'l~AACIiED MEMORANDUM) 

SIGNAXJRE AND TITLE OF KESPONDEW 

1 ONC-OPCPODI-8-000145 
IOPMA-DR1 LEVY-17s-000185 

IONC-FPSCPOD1-3-000185 



2009 Project Management Internal Controls Audit 

Document Request 1 

CR3 UPRATE 

Pmioct Plannine and Risk Assessment 

1. Please pmvide a summary of the wxk accomplished on the CRj upnte from April 2008 to date and planned activitk foi 
2009 

2. Plcwc pmvidc a dcrcription ofpcoding NRC and othcr rcgdatory applications, appiwalr and ccnificatious ncqvircd for CR3 
and provide a cwxn t  timeline for completing each. 

3. Plcare provide documentation For all risk assessment and mitiption reviews conducted, since April 2008, to ensure the CR3 
uprate project is on time and within budget 

4. a) Please desmbe any changes nlade to company planninz due to potential project risks, and the impact of those changes on 
the project’r schedule and miti .  

b) Plensc dcrcribc all risk mitigation strahpicr dcvcloped or considsrcd and indicate which stmtcgics thc company is 
deplo*ng. 

5. a) Please provide a detailed drrcription of any cmently identified problem or challenges to the CR) project that have arisen, 
and the potential impact to the project schedule and cost estimates. Examples include, but arc not liniited to, economic 
conditions, demand projections, capilaital nu~ke t  conditions. vendor issues, site loeislics. an& regulatory issues. 

h) Pleare describe all mitigation ruategien deuclapped or considered for each problem or challenge, and indicate which 
strategies the company is deploying. 

Praiect Oreanization and Procedures 

6. a) Plcwse provide wpies of all Project Managemoll policies and procedures revised during 2008. 

b) Please identify al l  newly created policies, procedures. and conmols. and describe any planned future policies. procedures, 
and contml changcs related to completing the CR3 upratc. 

7. Provide a cwent orgaanizational chart of project nunagcment and work unib responsible for completing the CR3 nucleal 
uprntc projoct 

8. Pieme describe any changer occurring i n  the organization and management of the 13(3 uplate pmjrct and exphi0 both Ihe 
company‘s reasoning for malang the organizational changes and the expected benefits. 

9. Provide a copy of the compmy’s sraffins plan Tor CR3 and a summary ofproject staff changes made during 2008 and planned 
for 2009. 

Proicct Cost Estimates and Scheduler 

IO. Please pm\,idc copier of alt periodic or adhoc CJU uprate project ~~nagernent status updates pl-ovided to executive or 
project manageemcnt during the period April 2008 to dale including but not limited to briefings. minules, findings, handouts. 
and Powcr Point slides. 

11. Please identify any new CR3 project manapement controls placed since April 2008 or planned for 2009 

12. Pleare provide the most ~ r r e n t  schedule and coct estimates for soinplotinp thc CR3 uprate project 

1 ONC-OPCPODI-8-000146 

10NC-FPSCPODI-3-000186 
IOPMA-DRI LEVY-17s-000186 



13. Pro1,idc a recap of schedulc and cor1 variances for the CR3 project durinz 2008 and projened for 2009. 

14. Provide B ciimnt SIBNI and description of any changer in the purchase a d  provision of lonpkrd and &her equipmmt that 
may impact the CR) upralc project 

15. Please provide a description and stabs of any service andor matcnalr conmcIs or Cnntract addenda for thc CR3 uprate 
executed dun.ng 2008, andlor planned for 2009. 

16. Provide all conhacu in excess of %lOO,WO executed for I h e  CR2 uprate since April 2008, and provide a summary describing 
the scope o f  work. term of conhact total conhacf dollars, pricindcorting methodology Cf&M fixed price. fixed 
wlimcntives, ctc.) dollars spcni to dak, contract amcodnKns, and if applicable. copier of single or sole source justification 

17. Please provide any rcoping a d o c  feasibility studies, condnchd by or for the company rincc April 2W8, and list any M i e s  
plnnncd to be undcmkcn in 2009. 

Conuactor Selecrion and Manaeemnt 

18. Provide ail RFPs issued and bid evaluation summary sheets (both financial and technical) supporting any CR3 conLraclS in 
crces~ of S 100,oOO bid during 2008 and 2009. 

19. Provide a copy of the company’s current Contractor Selection and Management Policier and Procedures applicable lo the 
CR3 uprac project. 

20. Provide an updated copy of ibc company’s oversight and management plan for confzactors working on rhe CR3 uprate 
project. 

21. a) Please provide u summary of any disciplinary actions taken, pending; or planned by PEF, on any contractors working for 
the CR3 uprate pmjecL 

b) Please describe the evenls causing the astian &en, the dare :he action was =ken by the company, the disciplinary setions 
bken by the company, timtable for any fixes, and whether the conllacIor was removed or allowed la continue work an thc 
CR? projet. 

ZZ. Dcseribe any changes in managcmcnt controls made lo improve the oversight and management of cOnVactm w n k  af the 
CR? uprate project 

Internal Audits.aad OualiN Assurance Rmom 

23. Please provide a c u r a t  listing of a11 internal and external audirs completed tor the CR3 uprate project since April 2008, and 
any planned for 2009. 

24. Provide a listing ofall quality assurance rwiews and audiB completed for the CR3 uprate project since April 2008, and any 
plannod for 2009. 

25. Please pro\,ide cumnl copies of all conbctor evaluations and quality assurance N-aluations complcted for thc CR3 uprate 
project since April 2008. 

26. List and describe any Quality Assurance actions taken, pending, or planned by PEF, on ConImctors for the CR3 projcct. 
including the CvcnIs !he action was taken for, lhc datc the action was taken by the company, a description ofthe disciplinary 
actions taken by the company, tirucbblc for any fixes nllowtd, srtd wlirllicr (lie cuiitmutui was rcnrurrd UT illuwr;d IO 

continue work on the project. 

21. Describe any clnnges in project manazement controls implermtcd as a result of qualiiy assurance review, inlemal 
auditing, or external audit findings. 
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LEVY UNITS 

Proied Plannine and Risk Assessment 

28. Please provide a c m n t  recap and description of the work accomplished on the Levy "nib from April 2008 to date and 
planned activities for 2005. 

29. PIcasc pwvidc a desuriptiorr ufprnding NRC and other rrgulalury applim1ion.s. approvals a d  cmilications required for thc 
Levy units project and prnvide a current timeline for completing each. 

30. Please provide documentation for all risk assessment and mitigation reviews conductcd to C N U ~ C  thc Levy project is on time 
and within budget. 

31. a) Pleare describe any changes made to company planning due to potential project risk, and the impact of those changes on 
the Levy units projcct schedule and costs. 

b) Plcasc dcxribc all iisk ruiti~alioii xua1zgii.s dcvrloprll or curaidrrcd arid indicde rliicli slriclryirs thr company is 
deploying on the Ley. units project. 

32. a) Please provide a detailed description or any currenlly identified problems or chaUengcs to the Levy unia project that have 
dwn,  and the potential impact to the project schehLe and cost estimates. Exampltr include, but art not limited to. 
economic conditions, demand projections, capital market conditions. wndor issues, site logistics. and regulatory issues. 

b) Please describe all mitigation strategies developed or considered for each problem or ch3Jkiige. and indiearc whish 
shategies thc company is dcploying for the Levy units project. 

33. a) Plcare provide any stam updates of the APlOOO projects in China, since April 2008, barcd on the company's monitoring 
of lhorepmjects. 

b) Please describe any potential consttuction or opclational isrucs identified by the company's moniloriug or the A P l O O O  
projects in China which may impact the canrmtction o f  the Levy project. 

c) Please discuss any notcu,o&y events or lessons learned from the APIOOO pmjcea in Cliiua applicrbl.; to Ihc Ley. unit3 
project to date. 

Proicct Orrankation and Procedures 

34. a) Please provide copies of all Levy Project Management policies and procedures revised during 200s 

b) Phase identi& all newly created policics, procedures. and controls, and describe any planned future policies, pmcedures, 
and control changes related lo completing the Levy m i l .  projecL 

35. Provide a ~ u m n t  organizarional cbrl of project nunagemen1 and w x k  units responsihlc for completing the Levy project. 

36. Plcarc describe any changes occurring in the organization and managerncnt of the Levy project and explain both the 
company's rea.wning lor making the organizational changes and lhc expected benelin. 

37. Provide a copy or the company's staliing plan for the Levy project and a summary of project staff changes made during 
2008 and planned for 2009. 

Proieet Cost Estimates nnd Schedules 
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38. Please provide copier of all periodic or adhoc Levy project manaseemcnt status updates provided to executive or pmject 
mnapmtnr dnrine ihc period April 2008 to date inclirding hut not limited to minuter, findings, handoutr, and Power Point 
slides. 

39. Please idcntiiy any new Levy projcct management controls placed since April 2008 or planned for 2009. 

40. Please provide the m s t  current rchcdule and cost estimates for completing the Levy project 

41. Provide a recap afschcdulc and cost variances for the Levy project during 2008 atid projected for 2009. 

42. Provide a m n t  status and description of any changes in the purchase and provision of long-kad and oihlher equipment that 
may impact ihe Levy units project. 

43. Please provide a dcscription and SUNS of any service andlor materials contrack or conwct addenda for the Levy project 
executed in 2008, and/or planned for 2009. 

44. Pmvidc all conUaacu in excess of ‘6100.000 executed lor the Levy units project since April 2008, and provide a summary 
dcscribing thc scopo of work. term olconrract. total contract dollars, pticinglcosting mtbodolow (T&M, fixed prim. fixed 
whccntives, e=.) dollars spent to date, contract amendmenls, and if applicable, copies of single or sole sourcc jusdfication. 

45. Plcasc provide any scaping and/or feasibility smdies, conducted by or tor the company sincc April 2008 for tho Levy units 
projcct, and l int  any shldics plawcd to bc undcrwkcn in 200% 

Contractor Selection and Manaecmnr 

46. Provide all RFF’r isrued and bid evaluarion summary sheets (bath financial and technical) supponing any Levy project 
contracts in excess olS 100.000 bid during 2008 and 2009. 

47. Provide a copy of the company’s cunent Contractor Selection and Management Policies and Procedures applicable to the 
Levy project. 

48. Provide an updated copy of the company’s oversight and management plan for contractors wrkmg on the Levy units 
project 

49. a) Please providc a summary of any disciplinary actions taken, pending, or planned by PEF, on any conhactors worldng tor 
the Lcvy units project. 

b) Plcare describe ihe weals causing the action taken. the date the action was taken by the company, the disciplinnly actions 
t a k a  by the company, timetable for any kcs, and whether the conIractor war removed or allowed to continue w o k  on the 
Levy units projcct. 

SO. Describe any changes in management controls made to improw the ovnsight and management of contractor work a t  the 
Levy projcct. 

lntcrnal Auditr and Quality Assmnce R ~ p ~ t s  

5 1 .  Pleare provide P current listing of all internal and cxtcntal audits completed for the Levy project since April 2008, and any 
plaincd for 2009. 

52. Provide a listing of all quality assurance rcviews and audits completed for the Levy units project since April 2008, and any 
planned for 2009. 

53. Please provide current copies a i  all contractor enluvtians aid quality assmnce evaluations completed for the Lrvy project 
since April 2008. 
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54. List and desuibc any Quality Assmncc actions lakcn. pending, or planned by PEF, on contradon for thc k y  units 
p j e q  includiug the evens the action war takeen for, the date the action was taken by ths company, a description of the 
disciplinary actions rakrn by the company, timetable for any fixes allowed, and whether :he conrmctor w a s  removed or 
allcwcd to contirmo work on tlic projcct. 

55. Describe any changcs in project management controls implemented as a result of quality assurance revieW. intmal 
auditing. or external audit findings for the Levy project. 
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