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Diamond Williams 
I __- 

From: Grenz, Barbara [Barbara.Grenz@fpl.com] 
Sent: 
To: Filings@psc.state.fl.us 

Tuesday, August 16,201 1 2:16 PM 

cc: Keino Young; 'Rehwinkel.Charles@leg.state.fl.us'; 'mwalls@carltonfields.com'; 'kelly.jr@leg.state.fl.us'; 
'jbrew@bbrslaw.com'; 'john.burnett@pgnmail.com'; 'MCGLOTHLIN. JOSEPH@leg.state.fl.us'; 
'paul.lewisjr@pgnmaiI.com'; 'alex.glenn@pgnmail.com'; 'jmoyle@kagmlaw.com'; 
'vkaufman@kagmlaw.com'; 'rmiller@pcsphosphate.com'; Anna Norris; 'ataylor@bbrslaw.com'; 
mbernier@carltonfields.com; bhuhta@carltonfields.com; karen.white@tyndall.af.mil; 
gadavis@enviroattorney.com; jwhitlock@enviroattorney.com; Anna Norris 
Electronic Filing / Docket 110009-El Subject: 

Attachments: FPL's Hearing Exhibit 201 .pdf 

Electronic Filing 

a. Person responsible for this electronic filing: 

Jessica A. Cano, Esq. 
Florida Power & Light Company 
700 Universe Boulevard 
Juno Beach, FL 33408 

Jessica.Cano@,fid.com 
(561) 304-5226 

b. Docket No. 1 10009-E1 
IN RE: Nuclear Power Plant Cost Recovery Clause 
c. The documents are being filed on behalf of Florida Power & Light Company. 

d. There are a total of fifteen (1 5 )  pages. 

e. The document attached for electronic filing is: FPL 's Hearing Exhibit 201 

Barbara Grenz, CP 
Certified Paralegal 
Senior Legal Assistant to  
Bryan Anderson, Managing Attorney 
William P. Cox, Senior Attorney 
Florida Power & Light Company 
700 Universe Blvd. - LAW/JB 
Juno Beach, FL 33408 
Off ice: (561) 304-5608 Fax: (561) 691-7135 

barbara.c)renz@f pkom 

7 APA 

GCL 
E- K c o n r i d e r  the environment before printing this emaii 



Jesslea Cano 
Principal Attorncy 
Florida Power & Light Company 
700 Universe Boulevard 
Juno k a c b ,  FL 33408-0420 
(561) 304-5226 
(561) 691-7135 (Facsimile) 

August 1 6,20 1 1 

VIAELECI'RONIC DELIWRY 

Ms. Ann Cole 
Division of the Commission Clerk and 
Administrative Services 
Florida Public Service Commission 
Betty Easley Conference Center 
2540 Shmard Oak Boulevard, Room 110 
Tallahassee, FL 32399-0850 

RE: Docket NO. 110009-E1 

Dear Ms. Cole: 

Enclosed for filing is Hearing Exhibit 201, which was requested by Commissioner Balbis and 
entered into the record cluring the FPL portion of the hearing in the above-referenced docket. 

If you have any questions or concerns please feel free to call me. 

Sincerely, 

s/Jessica A. Can0 

Jessica A. Can0 

Enclosure 
cc: Counsel for parties of record (w1 enc) 
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FLORIDA POWER & LIGHT COMPANY 

Change Management Plan 

EXHIBIT NO. 201 



To: WlanoNmt D&S March 3,2010 
Exe#ttive VP & chief Nuclear Oifber 

The attached, for your approval, Is the Extended Power Uprate Prow Change 
Management Pfan (CMP) bnptemented dudng the 4* qtlarkr of 2008. Upon 
approw~, th~a CMP win dose end be attached to CR 2000-29319, 

VP, Nuclear Power Uprate 

,... ..... * $ ... . . 
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btended Power Wpratt Project 
c!hange~gcutentPlan 

, . .. . .,. . . . * . , , . .  

FPL 024252 
NCR-ll 

Condition Report 2009-29319 has been created to track the a- from this 
CMP. 

2.1 Otganizatfon and S t a f h g  

I 
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FPL 024253 
NCR-11 
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FPL 024254 
NCR-11 

Discwss and tnindkr dudes of@U D i r  

Extended Power Uprate Project 
cbkngeManag€slIentPlan 

D. meGtwood 
Oot 23,2009 D. To~naamki 

W 23,2009 D. Tor~mmvdd 

Oct 23,2009 D. Tomasztwslj 

2 2  
i 
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FPL 024255 
NCR-11 

Extended Pwer Uprafa Project 
Change Manngtmcat Plan 

23 
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FPL 024256 
NCR-11 

Wended Power Uprate Project 
CbangibManagsammt plrm 

1 I I I 
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F'PL 024257 
NCR-11 

5,O Affmted Doeoments 
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Extended Power Uprate Projea 
Change Management Plan 

Attachment 2 

Typical Site EPU Organization 


--~~---

r----------- I 
Project Controls ~ 
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E3tImIIfng 

.'" 
SIlB OIrecIQr 

I 
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~~ ~~ 

I I ---t:]--E:=Jengineering Sr. Projec:t Contrac:tI 
Manager Manager Manager 

I 
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I t 
EPUlbad 1.ead Pn!lect Contracts ISC( )Mechanical Mallllget Adlniufwtnllf.,., 

Contracts 
Administrator 

EPULnd Sltlllntarfaoe 
E!!ectrtcalll&C lead.- 

- . -
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NuoIaar~ 
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Manager 
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Ew[, 024260 
NCR-11 

Assessment of Extadad Power Uprate Instructtons (EPPls) 

I-- 
An ssserssment was performed to evaluate the current status of the EPPls and 
deternine whbh EPPCs nead to be changed given the new wantration 
structure, A d d ~ ~ f l y  mgnagtement requestrtd that an evaluation be performed 
to determine whhh instruotlon owld be stremhed or alhninatad. 

pesub; 
In large part the EPP!s were established to enare and demonstral8 m g  
Projd  Controls were esEabrrshed, In many caws &e expdations are not 
covffc6d In other Fleet dowments or no€ sufncient for the EPU pmject. 

Many of the EPPls w ~ r e  not revised to t-efbt the use of an EPC or reoognize the 
organizcrUon crhshges due to the staff reduction fn April 2000. Examples of these 
are the Tralning program and Sftzurded Inwntory process. 

The attached table m f b b  the results of thls evaluartion. Approxhtely 30 
EPPIs need to be revised andlor afhninaW. The attached schedule repregents a 
plan to reeokre snd Comecf the current stale d the EPPls. 

priarihr 
Given where we am in the proJect, the following EFPls should be consfdered a 
priority 

Training - Them is a series of 5 lnstructbns that describe the EPU training 
pmgram and raquimmts. lhew btructbns were never changed 
based on the organization change In &TU 2009 nor does R m g n I z e  8 
separab tra1nhQ program that the EPC may have. 

. ConNngiency Management - Its believed that given the new p m s  of 
menetgfng Risk Costs and Unallocated COmnCtes, 8n I n s W b n  
needi to be developed that complements Rlsks Progrartl and Scope 
Control that defmribes how to manage the total conmncles 

I 

The followtng EPPls wm also requb revlsbns on a non priority basis: 
EPPf 140, EFPl140, EPPlI60, EPPl170, EPPl210, EPPl220, EPPl 
230, EPPI 240, EPPl250, EPPI 270, EPPl310, EPPf 320, EPPl370, 
EPPl380, EPPl3G0, and EPPl 1010. 
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EYtemded Power Uprate Projeet 
Change Management Plan 

FPL 024261 
NCR-I1 

Pfqp 11 of 12 



FFL 024262 
NCR-11 ’ 
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