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Date: July 8, 2015

To R. W. Boles C. R. Byars
W. E. Ray S. D, Rirenour
1. 0. Vick M. D. Neyman
B Y“blonskl } T ‘luuug
R. L. McGee K. E. McDaniel
A.T. Carter J.J. Hodnett
V. L. Hawkins W. E. Oswald
G. M. Sammons J. L. Todd
F. 1. Ware

rom: Xia Liu
Subject: 2016 Budget Message

All planning units will be using BUDWORKS to submit their 2016 O&M and Capital budgets,
Training and individual assistance is available from Budgeting and Financial Planning. Budgeted
merit increase percentages have been sent to the budget coordinators under separate correspondence
for use in developing the labor budget for your area.

In developing your monthiy spreads for your Budget, I would like to stress the importance of
budgeting the doliars in the month you expect them to be booked. Do not spread budget
dollars evenly, unless you expect them to be incurred in that manner, This is critical to the
Company’s financial planning efforts.

The following attachments are provided for your reference in preparing your 2016 budget and
forecast.

Attachment A — 2016 O&M budget guideline

Attachment B — 2016 426 budget guideline

Attachment C — 2016 Capital budget guideline

Attachment D — Updated inflation and customer growth rates

BUDWORKS will be closed for O&M and Capital on August 21", Prior to final submission, please
ensure that you have your respective VP’s approval.

Your assistance in meeting these deadlines is greatly appreciated. If you have any questions or need
assistance, please contact Susan Ritenour (6231), Josh Mason (6070) or Rebecca Garcia (6419).
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ce 5. W. Connally
J. R Fletcher
W. E. Smith
B. C. Terry
M. L. Burroughs
R. G. Garcia
B. D. Day
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Attachment D
Page 1 of |

GULF POWER COMPANY
2016 Budget Assumptions

Budget and cost estimates should be based on business needs and the aczu«“%
expectations and projections of costs. The following ir}f@fmﬂiion is
use, only if applicable and in the absence of more appropriate fact

I.  Projected Inflation

The following escalation rates are based on the Bureau of Labor Statistics: Consumer
Price Index (Urban Consumer); Moody's Analytics.

Escalation Factors 2016 2017 2018 2019 2020
32 3.7 326 3.1 2.8
2021 2022 2023 2024 2025
2.8 2.8 2.9 2.9 2.8
ii. Projected Customer Growth
Customer growth projections for 2016 are based on input from Gulf’s field market
1

managers. Cunon er growth projections for 2017-2025 are based primarily on household
growth projections from Moody’s Analytics,

o i 3 «

2016 2017 2018 2019 2020
1.4 1.6 1.5 1.3 1.2
2021 2022 2023 2024 2025
j 6.7
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