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1 PROCEEDI NGS

2 CHAIl RVAN BROMN:  Now we are circling back to
3 Iltem 2. And we do have translators who are here
4 t oday.
5 Al righty, guys. M. WIIlians.
6 MR, WLLIAMS: Good norning, Chairman Brown,
7 Comm ssioners. Curtis WIlians on behalf of staff.
8 Item 2 addresses Florida Tel ecomruni cati ons
9 Relay, Inc.'s, 2017-2018 proposed budget and one
10 new appoi nt ment to the Tel ecommuni cati ons Access
11 System advi sory committee.
12 In Issue 1, staff presents two recommendati on
13 options for the budget. Staff recomends that the
14 Conmi ssi on reduce FTRI's budget by $81, 954 for
15 regi onal distribution center expense; and $36, 000
16 for | egal expense, as presented in Option 1 under
17 | ssue 1.
18 Staff al so recommends that the surcharge be
19 reduced to 10 cents begi nni ng Septenber 1st, 2017.
20 Staff further recommends that FTRI be ordered
21 to require detailed itemzed bills for its |egal
22 counsel and to conduct in-house anal yses for
23 I nsurance and retirenment expense.
24 In Issue 2, staff recommends that the
25 Conmmi ssi on approve the appointnent of Ms. Elizabeth
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Brayden to the TASA Advi sory Comm tt ee.

Section 427.706, Florida Statutes, provides that
the TASA advisory committee include two nenbers
fromtel ecommuni cati ons conpanies. M. Brayden is
currently enpl oyed by CenturyLi nk and was nom nat ed
for appointnment by FTRI's board of directors.

FTRI is here to address any questions fromthe
Comm ssion. And staff is available for questions.
Thank you.

CHAI RMAN BROWN:  Thank you, M. WIllianms. And
thank you for all the work that you do on this
annual | y, ongoing. And appreciate it.

Wth -- does FTRI -- would you |like to address
us before we get into questions?

MR, FORSTALL: No, ma'am No, thank you.

CHAI RMVAN BROWN:  Thank you.

Comm ssi oners, questions?

Well, you know I have questi ons.

Wuld you like to go first? Go for it,
Comm ssi oner Pol mann.

COW SSI ONER PCLMANN:  Thank you, Madam
Chai r man.

| had an excellent briefing wwth staff on
this. | sinply wanted to acknow edge the effort of

staff putting this material together. W had good

Premier Reporting
114 W. 5th Avenue, Tallahassee, FL 32303

(850) 894-0828 Reported by: Andrea Komaridis
premier-reporting.com




1 di scussion. They answered all ny questions. And

2 the anal ysis that they have provided and the
3 di stinction on the budget analysis and the -- the
4 change in the charge clarified a | ot of ny
5 guesti ons.
6 | don't have any questions here today. Al of
7 nmy questions have been addressed. So, | just want
8 to make that comment. Thank you very nuch.
9 CHAI RMAN BROWN:  Thank you, Conm ssi oner
10 Pol mann.
11 And M. Forstall, | want to comrend your group
12 on continuing to cut back, given the decline in the
13 access lines. 4.8 percent -- definitely want to
14 acknowl edge your conmitnent here to -- to be | eaner
15 on the budget.
16 But with that, | do have just a few questions
17 still. And | appreciate staff's option to | ook
18 into and kind of review and provide us sone
19 anal ysis for sone of the expense itens, |ike
20 I nsurance, health, disability, and retirenent.
21 Currently, FTRI -- the enpl oyees are --
22 there's ten enployees. And none of the enpl oyees
23 contribute to the retirenent benefits; is that
24 correct?
25 MR, FORSTALL: Not at this current tine, they
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1 do not.

2 CHAI RVAN BROAWN:  So, and | -- again, | want to

3 reiterate ny appreciation for you cutting back on

4 expenses, but it |looks |ike the enployees are

5 getting raises and continuing to accrue excell ent

6 retirement benefits.

7 Can you just el aborate nmaybe on why FTRI and

8 the Board has recomrended anot her increase in

9 enpl oyee salaries and also, with regard to the

10 benefits, why enpl oyees don't contribute as they do
11 in private as well as state conpanies, et cetera?
12 MR, FORSTALL: kay. |I'll address -- the

13 retirenment concern first is, during the |ast year,
14 the retirenent program has received an adj ustnent
15 fromthe provider. So, therefore, the enpl oyee --
16 in order to maintain costs for that particul ar

17 benefit, the enployee did have to absorb a --

18 absorb a reduction in the benefit payout; however,
19 the cost for the particular benefits has remai ned
20 the sanme. So, that was a decision that we made to
21 mai ntai n costs.

22 CHAI RMAN BROWN:  What about the raises?

23 MR, FORSTALL: The raises -- we have not

24 received -- raises were not given in the past year;
25 however, every year, traditionally, it is -- it's
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1 been FTRI's customjust to include a nerit increase

2 as part of the budget, but it is up to the board of
3 directors to nmake that decision whether a raise be
4 granted or not. And |ast year, raises were not
5 gr ant ed.
6 CHAI RMAN BROWN:  |Is it an across-the-board
7 raise that applies to all of the ten enpl oyees or
8 just sone?
9 MR, FORSTALL: It -- it depends on the
10 evaluation. It also depends on the hiring of
11 enpl oyees. New enpl oyees are normally not eligible
12 for raises right away. And it all depends.
13 CHAI RMAN BROWN:  And | -- | have nore of a
14 phi | osophi cal question for you. You've been at the
15 helmat FTRI for sone tine. And with the
16 traditional |andlines declining and traditional
17 relay services declining, have you | ooked at the
18 busi ness nodel of other states; what other states
19 are doing to kind of goinline with -- with the
20 decl i ni ng market?
21 MR, FORSTALL: Yes, we have. FTRl is a nenber
22 of the National Association known as TEDPA. [It's
23 cal | ed Tel ecommuni cati on Equi prent Di stribution
24 Program Associ ation. And we do network with other
25 state prograns and -- to do conpari sons.
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And fortunately, Florida is one of the
pioneers in this program People |ook to us for --
as a nodel. \Wat is happening across the nation is
nore and nore state prograns are addi ng devices
that apply -- that will work in conjunction with
ot her technol ogy, not just the landline, for
i nstance. They are allowed to distribute equi pnent
for internet protocol and cell phone, wreless
devi ces.

And unfortunately, Florida is not one, at this
time, able to do that. But nore and nore states
are noving toward that direction.

CHAI RMAN BROWN:  Thank you. That was ny
understanding. |'mcurious why Florida -- could
you educate us on why we are not able to do that at
this tinme?

MR, FORSTALL: The statute doesn't allow for
FTRI to distribute equipnent that is -- that works
with cell phones or wireless. The |aw, which was
witten in 1991, has only described that services
be provided or equi pnment be provided for equipnent
that works with a | andline.

CHAI RMAN BROWN: Do you think it would be
hel pful to | ook at maybe studying or nodifying that

statute to conport with, really, the reality of
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1 thi s market pl ace?

2 MR, FORSTALL: Absolutely.
3 CHAI RMAN BROWN: | do, too. And | think the
4 work you do is excellent, | just want to note. And
5 | appreciate, again, the cutbacks.
6 Can you tell me -- one nore thing. The -- the
7 outreach -- a substantial anmpbunt of -- of the
8 budget is -- is for outreach.
9 MR, FORSTALL: Unh- huh.
10 CHAl RVAN BROMN:. Last year, we had a
11 di scussi on about that. And you cane in -- the
12 board requested a big anount. | think we -- we
13 dropped it froma mllion to sonewhere around 600
14 or 500.
15 Can you tell nme the results or -- or the
16 anal ysis that you' ve found the outreach to be
17 successful with the traditional relay services?
18 MR, FORSTALL: Sure. Absolutely. W -- the
19 majority of the outreach that we had conducted | ast
20 year was the newspapers. And we did the newspaper
21 insert ads. And we did it did across the state.
22 And the result that we were able to obtain as
23 a result of people actually seeing the newspaper
24 and responding -- people who -- who responded to
25 t he newspaper totaled -- 10,583 individuals saw the
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newspaper and reached out to FTRI

O that nunber, over 5,772 received services,
whi ch neans that the other 10- -- the other nunber
either didn't qualify for the service or -- because
they didn't have a landline or they weren't
eligible to be a part of the program

However, the ad does produce results. And the
average cost per service, based on the newspaper,
was $73.92. And for the average cost for contact,
peopl e contacting our office, regardl ess of whether
t hey received services or not, was $40. 31 per
cont act .

CHAI RMAN BROWN:  Yeah, the nediuns are
sw tching now, even for advertising. And so,
outreach -- traditional newspaper ads nay not be as
successful as other portals, like social nedia.
Again, it's going back with the traditional relay
services that -- that continues to decline.

t hi nk you should | ook at those other nechani sns.

MR, FORSTALL: One of the things that we have
noticed in the past years that our contract with
the regional distribution centers -- we had 24
t hroughout the state. They would attend health
fairs, go through actual face-to-face presentation.

And we have seen a decline over the year with
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1 peopl e attendi ng those just because, for sone

2 reason, people nmay not go back every year for
3 what ever reason. So, we have seen a decline in the
4 nunbers of people participating in the program
5 t hrough those outreach nethods.
6 Anot her nmethod that we're exploring this year
7 IS working nore-closely with our certified service
8 provi ders who see custoners face-to-face and may
9 make a referral to the FTRI program
10 And we do have ot her service providers out
11 there, for instance, that provide captioned
12 t el ephone service. They do the sane thing. They
13 work directly with service providers. However,
14 their resources are unlimted as to what they can
15 do --
16 CHAI RVAN BROWN: R ght .
17 MR, FORSTALL: -- because they're a private
18 conpany. And unfortunately, we're limted. So, we
19 do the best we can with that situation.
20 And one of our focuses this year is going to
21 be working nore-closely with service providers.
22 Now, we have -- we always have. However, the
23 nessage that we've received recently is that --
24 they make referrals to our program The probl em
25 that we're seeing is that these referrals don't
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1 al ways translate into a service, for whatever

2 reason.
3 So, our approach will be to at |east provide
4 us with nore information about the individual who's
5 interested in the programso that we can foll ow up
6 with them
7 CHAI RMVAN BROWN:  Ckay. Thank you for that.
8 The legal fees -- do you -- you
9 have sonebody -- a firmon retainer who is
10 available to assist you with legal matters? O is
11 it an enp- -- it's not an enployee. It's a
12 contract basis.
13 MR, FORSTALL: That's correct. It's contract.
14 CHAIl RVAN BROMWN: Do you use that -- the ful
15 budget annual |l y?
16 MR, FORSTALL: Yes, we do.
17 CHAl RVAN BROMWN: On what ?
18 MR, FORSTALL: O -- of all services that is
19 provi ded, review ng contracts, attendi ng neetings,
20 board neeting, review ng RFP, request for proposal,
21 maki ng sure that everything is appropriate.
22 CHAI RMAN BROWN: Ckay. That's good. Thank
23 you. Thank you. | appreciate it, again.
24 Staff, with regard to the audit under --
25 pardon ne -- the analysis under Option 1, how do
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you envi sion that analysis occurring, and what
by- product will be produced by FTRI? Wat do --
what would you |like to be |ooking at so that the
conpany entity knows what it is you're
recommendi ng?

MR, WLLIAVS: Yes, Chairman Brown. W feel
we need nore information, nore detail. So,
basically, we're looking at -- we're looking to --

to receive two pieces of information fromthe

conpany.
One would be a -- kind of a price quotes --
specific price quotes and benefits -- benefit

proposals for nmultiple insurance and retirenent
plans. So, we would |like to see from various plan
provi ders those price quotes and -- and -- and

pr oposal s.

In addition, we would like to see research
data on insurance and retirenent benefit packages
in general to include costs and require enpl oyee
contributions for those plans from conparabl y-sized
non-profit and for-profit conpani es.

So, you know, we we're doing sonme work in-
house al so, but we would like to have FTRI al so
provide information. And we | ook forward to

wor king with them
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In the reconmendation, we actually requested
that they provide the information to us by
January 31st, 2018. And hopefully we can receive
that information, reviewit, analyze it, and be
better prepared next year to address those expense
I tens.

CHAI RMVAN BROWN:  Excel | ent .

M. Forstall, do you have any questions
regarding that request and the recommendati on?

MR, FORSTALL: No. | just had one coment to

add. Qur average enployee's salary is 29,000 per

enpl oyee.
CHAI RMAN BROWN: | | ooked -- | | ooked at the
salaries. | did. And there's a gap between two of

t he enpl oyees and the rest. And they are on the
| ow end. | absolutely acknow edge that.

One thing, | did realize, though, was there
coul d be sone consolidation potentially in sonme of
t he enpl oyees' positions. It looked like there --
there -- there could be naybe two or three
positions that could be consolidated, but that was
just ny own opinion. | don't really have a probl em
with it as is, overall.

But Conmm ssi oners, any questions or coments

on this? If not, we -- oh, sorry, sir.
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1 MR. McCABE: Conm ssioners, nmy nane i s Tom

2 McCabe. |'ve been on the board for probably 20
3 years, now. And | just want to comment with regard
4 to salary increases.
5 Typically what we do is we base it on the
6 mar ket value. | nean, | work for TDS Tel ecom
7 VWhat | will dois | will talk wth ny HR fol ks who
8 go out into the market to try and | ook at what --
9 what sal ary increases are going on during the year.
10 And we all kind of use that as references.
11 Then there's -- you know, there's five, six
12 ot her people on the -- on the board from ot her
13 t el ephone conpanies. They check with their HR
14 folks. W cone up with a nunber. Usually we've
15 got the 3 percent into the budget, but that does
16 not necessarily nean that that's what we recomend.
17 If the results are the market is a 1.6-percent
18 I ncrease, that's what we would go ahead and
19 approve. So, that's the process that we've been
20 using for a long tine.
21 CHAl RVAN BROAN: Do you -- as a board nenber,
22 do you see any ot her areas where there could be
23 sone reductions, given the marketplace and the
24 existing clinmate?
25 MR. McCABE: You know, | -- | think that, from
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1 the board -- you know, we've been doing this for a

2 long tine. And we believe that the | eadership at

3 the FTRI has been very strong. They' ve been

4 provi ding us everything that we need. The

5 enpl oyees, the sane way.

6 And we | ook at that budget carefully. And you

7 know, based on the recommendations, that's how we

8 end up evaluating -- you know, we don't just

9 rubber-stanmp it. | nmean, sone of the budgets --

10 CHAI RMAN BROWN:  Li ke us, we don't either.

11 MR. McCABE: | understand that. | nean, sone
12 of the budgets that -- you know, the outreach

13 stuff -- we've reduced that. You know, and -- and
14 | understand, you know, their passion to try to get
15 as nmuch opportunity to be out there in the

16 mar ket pl ace.

17 There's a | ot of people that aren't receiving
18 these services. And that's where they're trying to
19 reach; yet, at the sanme tine, as a nenber of the

20 board, we've been careful to make sure that

21 we've -- we've | ooked at that carefully,

22 recogni zing the fact that we've got custoners --

23 you know, utility ratepayers that are contri buting
24 to this fund. And ultimately, that's where we cone
25 down in ternms of making our recomrendations, in
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1 ternms of approving that, which, then, cones to you.

2 CHAl RVAN BROMWN:.  Thanks. | appreciate that --
3 MR. McCABE: You're wel cone.
4 CHAl RVAN BROMN: -- that additional input,
5 too. | don't have a problemw th the increase of
6 enpl oyees, the 3 percent or so. | just think that
7 t he conpany can | ook at nmaybe consolidating sone of
8 the positions, maybe bol stering the salaries of
9 those existing. They are on the lowend. |It's
10 just an idea.
11 Conmi ssi oner Bri sé.
12 COW SSI ONER BRI SE:  Thank you, Madam Chair.
13 Just -- just a question. So, you nentioned
14 that the conparables for salaries -- you all are
15 | ooking at small tel ecom conpanies or tel ecom
16 conpani es overall.
17 How do you get that conparable for the
18 sal ari es?
19 MR. McCABE: This was just regarding the --
20 any recommendations in terns of pay increases, not
21 on the salary |evel.
22 COW SSI ONER BRI SE:  Okay. Just the increased
23 | evel based upon the current --
24 MR McCABE: Yes.
25 COW SSI ONER BRI SE:  -- mar ket pl ace.
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1 MR McCABE: And -- and what -- what conpanies

2 do is they go out into the market --

3 COVM SSI ONER BRI SE:  Sure.

4 MR. McCABE: Not just limt it to tel ephone

5 conpani es and things of that nature.

6 | wll say, with regard to the salary

7 structures -- and perhaps it's tinme to rel ook at

8 that. |t nay have been ten years ago that we

9 brought in an outside consultant to establish our
10 sal ary pay ranges. You know, it was a situation in
11 whi ch we didn't have any experience in.

12 So, we brought sonebody in that was a -- and
13 provided us a report. And it nay be tinme to -- to
14 | ook at that. And you know, we'll take into

15 other -- sone of the considerations that you've

16 had.

17 COW SSI ONER BRI SE:  Okay. So, just so -- soO
18 that 1'"'mclear, the -- the wage increases in terns
19 of rate -- the market analysis -- the only thing

20 that's | ooked at is the market analysis that's

21 provi ded by the tel ecom conpani es.

22 Basically, you reach out to -- to HR

23 departnments who do narket analysis, and then you

24 plug in that nunber, whatever that percentage is

25 to -- to represent what an appropriate |evel, based
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1 upon the current marketplace, for annual salary

2 I ncreases; is that accurate?
3 MR McCABE: Correct.
4 COW SSI ONER BRI SE:  Ckay.
5 MR. McCABE: And then what we would do is
6 offer that -- you know, share that with the
7 executive director.
8 COVM SSI ONER BRI SE:  Sure.
9 MR. McCABE: And then he woul d determ ne,
10 based on eval uati ons, whether sonebody woul d get a
11 full 2 percent or 3 percent --
12 COVM SSI ONER BRI SE:  Sure.
13 MR McCABE: -- what have you. It would be
14 based on the eval uations of that enpl oyee.
15 COW SSI ONER BRI SE:  Ckay. Thank you.
16 CHAI RMAN BROWN:  Conm ssi oners, any ot her
17 comments or questions? |If not, ready for a notion.
18 COW SSI ONER GRAHAM  Mbve staff.
19 CHAI RMAN BROWN:  |Is that with regard to
20 Option 17?
21 COW SSI ONER GRAHAM  (One.
22 CHAI RMAN BROWN:  Yes. W have a notion to
23 approve staff recommendati on on Option 1.
24 s there a second?
25 COWM SSI ONER BRI SE: Second.
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CHAI RMVAN BROWN:  And al so approve al

ot her reconmendati ons on the issues.

t he

COW SSI ONER GRAHAM  Yes, Madam Chair.

CHAl RVAN BROMN: Ckay. Second -- is it

properly made, the second?

COW SSI ONER BRI SE:  ( Noddi ng head
affirmatively.)

CHAl RVAN BROMWN:  Ckay. Any further
di scussi on? Nope.

Al those in favor, say aye.

(Chorus of ayes.)

CHAl RVAN BROAN:  Mbtion passes with regard to

Option 1.

Thank you. Thank you for your work on this.

Looking forward to seeing you next year.

(Agenda item concl uded.)
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