Matthew Resource Summary 72 hour Pre-Hurricane

as of 10-01-2016 12:30PM version 3 0
External Resources
Resource FPL In-State On Site Available Total FPL
Contractor
Line - DIST* 1,139 875/1,052 - - 2,014 /2,191
Underground 476 - 476
SMO 150 - 150 Assumptions
Vegetation - 1,049 - 1,049 DIST Productivity Rate: 12 CMH/Day
Sub Total 1,139 2,550/ 2,727 - - 3,689 / 3,866 DIST Vegetation Ratio - 2:1 (Personnel Ratio)

Line - T/S** 86 227 - - 313 DIST Production Lead Ratio - 40:1 (Line)
SUBST Electrician 120 126 - - 246 T/S Operations Lead Ratio - 40:1 (Line)
P&C Eng. 80 66 - - 146 Arborist Ratio - 40:1 (Veg)

Total 1,425 2,969 /3,146 - - 4,384 / 4,561

* OH Counts reflect bodies without / and with rotation crews currently scheduled to arrive Thurs.
** 60 of the In state contractors are distribution qualified the remaining are limited distribution

Additional Breakout and Detail

In-State Contractor | OH Line - DIST | Underground SMO Total SL?[;[SJ-OFH Onsite Committed Total

West 210 112 6 328 Patrollers 363 - 363
North 302 87 10 399 Production Leads* 123 - 123
East 75 20 22 117 Arborists 51 - 51

Broward 157 89 35 281 Total 537 - 537
Dade 131 168 77 376
Total 875 476 150 1,501

External Resources
Rapid In-State
Vegetation Crew by area Response FPL On Site | Committed Total
: Contractor
Restoration

West 272 P&C / Sub 85 - - - 85
North 376 Line - T/S 25 - - - 25
East 92 Staff 29 - - - 29

Broward 146 Total 139 - - - 139
Dade 163
Total 1,049

T&S Contractor by area
Lineman Station P&C

West 30 45
North 60 8

Central 65 37

Broward 37 30
Dade 35 6

Totals 227 126 66
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