


Audit Disclosure 1 

Subject: The compan assigns cost to P a r t  32 accounts using a 
sampling procedure d a t  has not been authorized by the FCC. 

Statement of Fact 

procedure to assign the cost incurred at its testing facilities 
to P a r t  32 accounts a* well as to cost pools within those 
accounts. While sampling has been used to allocate cost pools to 
regulated and nonregulated operations, the use uf sampling to 
assign cost to P a r t  32 accounts has not been approved by the PCC. 

In &ordance with this procedure, the employees at the -f. 

testing facilities do not complete time report identifying the 
activity that they perform. 
associated cost are allocated to Account 6533- Testing, Account 
6532- Network Administration, Account 6211- Analog Electronic 
Switching E ense, and Account 6212- Digital Electronic Switching 

surrogate for time reporting and in theory identify the percent 
of time the employee are engaged in performing variou 
This is the basils for determine the account to which t e cost is 
to be charged as well as the cost pool used for the regulated 
nonregulated allocation process. 

To develop these profiles, the work activity of all 
employees in a facility will be observed for one work day. 
on these observations, the percentage of time chargeable to each 
of the above accounts is com uted. These percentage, however, 

for the facility as a whole. All employees time and cost are 
allocated on the same proportion. Once developed the profiles 
remain in effect for s i x  months. 

uniform basis but instead used a mixture of bot E positive time 
reporting and profiles to assign the testing center cost. When 
the external auditor expressed concern that the basis for 
assigning cost was beinq applied inconsistently among testing 
centers, the company utilized the rofiles and adjusted the 
allocation of the cost in Account g532. This adjustment resulted 
in $11 million in cost being shifted from nonregulated operations 
to regulated operations. 

In 1992 the company discontinued the positive time reporting 
and adopted the u5e of statistically developed profiles for all 
testing center employees. Also during 1992 it was determined 
that the profiles used to allocate the 1991 cost had not proyrly 
reflected the regulated/nonregulated allocation since aevera 

lated function codes had been over looked. Using the 1992 
profi es, the compan recomputed the adjustment made in 1991. 
This resulted in a t e reversal of $9.6 million of the previous 

' 1. In 1992 BST adopted on a uniform basis the use of a sampling 

Instead their pay and other 

Expense on "K t e basics of job profiles. These profiles are a 

sbftask* 

Based 

are not computed on an indiv !i dual employee basis but are computed 

In 1991 the company had not adopted this a proach on a 
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adjustment and a corresponding shift of cost from regulated to 
nonregulated operations in 1992. It was also determine that the 
regulated time reported in account 6533(Testing Expense) had been 
overstated in 1991. To correct for this, an additional $3.1 
million was deducted 
operations for 1992. 

While sampling techniques have been used to allocate cost 
between regulated and nonregulated operations, the use of such a 
technique to assign cost to different Part 32 account has not 
been approved by the FCC. 
conducted to determine the reasonableness of using the 
methodolow for assigning cost to the Part 32 Accounts and cost 
01 within those accounts, an o inion on this procedure can not 

developing the profiles, additional testing and analysis should 
be made before this process is adopted for use in assigninq cost 
to the various Part 32 Account. 
from the PCC and state commissions and be prepared to show that 
the process does result in the assignment of cost to the proper 
accounts, and to regulated and nonregulated operations before 
adopting the procedure on a permanent basis. 

Opinion 

1. While the sampling procedure may result in the proper 
assignment of cost to the Part 32 accounts and the related cost 
pool used for separating regulated and nonregulated cost, a 
detailed analysis should be conducted prior to acceptance of this 
method for regulatory accounting process. 

Recommendation: 

1. 
commission approval of this use of this 

from regulated and added to non regulated 

* 

Since sufficient testing was not 

exprewed. However base on tE e problems encounter in 

BST should request authorization 

. *- 14- 

BellSouth Telecommunication should request FCC and state 
sampling procedure. 
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1. In 1992 BST adopted on a uniform basis the use of a Sampling 
procedure to assign the cost incurred at its testing facilities 
to Part 32 accounts as well as to cost pools within those 
accounts. While sampling has been used to allocate cost pools to 
regulated and nonregulated operations, the use of sampling to 
assign cost to P a r t  32 accounts has not been approved by the PCC. 

In accordance with this procedure, the employees at the 
testing facilities do not complete time report identifying the 
activity that they perform. 
associated cost are allocated to Account 6533- Testing, Account 
6532- Network Admuu * 'stration, Account 6211- Analog Electronic 
Switching E 
Expense on t e basics of job profiles. These profiles are a 
surrogate'for time reporting and in theory identify the percefit 
of time the employee are engaged in performing various task. 
This is the basis for determine the account to which the cost is 
to be charged as well as the cost pool used for the regulated 
nonregulated allocation process. 

Instead their pay and other 

, and Account 6212- Digital Electronic Switching Tnse 

To develo these profiles, the work activity of all 
employees in a P acility will be observed for one work day. Based 
on these observations, the percentage of time chargeable to each 
of the above acaounts is computed. 
are not computed on an individual employee basis but are computed 
for the facility as a whole. All employees time and cost are  

- * ---- , These percentage,..however, 

allocated on th& same proportion. 
remain in effect for sax months. 

6ce-developed the profiles 

In 1991 the company had not adopted this approach on a 
uniform basis but instead used a mixture of both positive time 
reporting and profiles to assign the testing center cost. When 
the external auditor expressed concern that the basis for 
assigning cost was being applied inconsistently among testing 
centers, the company utilized the profiles and adjusted the 
allocation of the cost in Account 6532. This adjustment resulted 
in $11 million in cost being shifted from nonregulated operations 
to regulated operations. 

In 1992 the company discontinued the positive time reporting 
and adopted the use of statistically developed profiles for all 

center employees. Also during 1992 it was determined 
that t e profiles used to allocate the 1991 cost had not properly 
reflected the regulated/nonregulated allocation since severa 

lated function codes had been over looked. Using the 1992 
profa es, the compan recomputed the adjustment made in 1991. 
This resulted in a t e reversal of $9.6 million of the previous 
adjustment and a corresponding shift of cost from regulated to 
nonregulated operations in 1992. It was also determine that the 
regulated time reported in account 6533(Testing Expense) had been 
overstated in 1991. To correct for this, an additional S3.1 

g nonrequ 

million was deducted 
operations for 1992. 

from regulated and.added to non regulated 
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While sampling techniques have been used to allocate cost 
between regulated and nonregulated operations, the use of such a 
technique to assign cost to different Part 32 account has not 
been approved by the PCC. 
conducted to determine the reasonableness of using the 
methodology for assigning cost to the P a r t  32 Accounts and cost' 
pool within those accounts, an opinion on this procedure can not 

* be expressed. However base on the problems encounter in 
developing the profiles, additional testing and analysis should 

to the various Part 32 Account. 
be made before this process is adopted for use in assignin 

from the PCC and state commissions and be prepared to show that 
the process does result in the assignment of cost to the roper 
accounts4 and to regulated and nonregulated operations be ore 
adopting-the procedure on a permanent basis. 

Since sufficient testing was not 

BST should request author 9 zation 

1 
4 

t- 

5 



Stastical Sampling 
Testing Facilities 

Center 
1 

Jacksonville 
costal 
Galnsville 
Orlando 
North Dade 
Central Dade 
South Dade 
South Brownard 
North Broward 
Indian River 
West Palm Beach 

Center 

Jacksonville 
costal 
Qalnsville 
Orlando 
North Dade 
Central Dade 
South Dade 
South Brownard 
North Broward 
Indian River 
West Palm Beach 

e.7 J 

61 T I' 
1993 

@ @  
60% 62% 
73% 66% 
71% 62% 
69% 65% 
61 % 66% 
66% 68% 
72% 64% 
78% 64% 
77% 68% 
73% 74% 
73% 60% 

77R 
1992 1993 

4!! (6 

0% 2% 
0% 3% 
0% 2% 
0% 3% 

41 T 
1992 4 

& 
fz 

7% 
6% 
8% 

& 7% 

1993 ir3 & 

8 

11% 
11% 
4% 
7% 
7% 

377R 
1992 1993 w iIJ ,. 

696 

1% 11% 
1% 1% 
2% 1% 
3% 1% 
4% 1% 
3% 2% 
6% 3% 
1% 2% 
1% 1% 

796E 
1992 1993 

@J & 

696R 
1992 

Q 
16% 
4% 

2& 
17% 
13% 
10% 
4% 
6% 
6% 
8% 

0 
0 

199 
(1 

15% 
4% 

& 
17% 
17% g 
11% 
18% 

c p  LJ 

41 E 
1992 

@ 
10% 
14% 
1% 

14% 
13% 
13% 
9% 
7% 

19s 
d 
13% 
1% 
2% 

1 0% 
16% 
10% 
10% 
2% 
7% 
3% 
3% 

0% 
0% 
0% 
0% 

1% 0% 8% 
1% 0% 2% 
2% 0% 2% 
3% 0% 3% 



! 
i 

. . . -  

Southern Bell Tal. L Tal. co. 

Audit 
Date: 08/16/93 
Amended Response to 
Item No. 5-054 
Page 1 of 1 

FPSC Docket NO. 920260-TL 

Request: Provide copies of the following Coopers & Lybrand 
workpapers from the 1992 CAM audit. On each workpaper 
identify the binder number and workpaper number: 

BINDER: WORXPAPER B'IJMBER 

1; 91.21D 
11; 75.1 

11; 75.6 
40; 180.5 

40; 180.35 

11; 75.2 

40; 180.8 

40: 180.37 
40; 180.40 
44; 91.20K 
45; 92.1 
45; '91.41 
45; 91.42 

BINDER: WORKPAPER m E R  

45; 91.208 

45; 91.218 

45; 91.20K 
45; 91.2lA 

45; 91.21C 
45; 91.21D 
45: 91.35 
e5; 91.36 

45; 91.38 

45; 91.43 

" --_.*  

45: 91.37 

.45; 91.39 

45: 91.46 

Response: The Company amends its response dated August 31, 1993 as 
follows: 

Copies of.the requested Coopers & Lybrand workpapers are 
being sent in the overnight mail on September 10, 1993, 
with the following exceptions: 

Workpapers No. 91.210 (ChL does not have a workpaper with 
that number.) 

Workpapers No. 91.1, 91.2OB and 91.2OK are b+ng provided 
from binder 44 instead of binder 45 since the number 45 
was assumed to be a typo. 

This material constitut& proprietary confidential 
business information and is being produced subject to a 
"Notice Of Intent to Request Confidentiai 
Classification." 

t 
Date Provided: September 10, 1993 

c 
- . .. . , .. . . . 
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.:+\ ? .. ... 
HC. JOae.-Luir Rodriguez s$: ;:, 
Chief, Audita Branch 

2000 L street N.W. 
Washington, D.C. 20036 

rederal Couunicationa CoIamission *;A%.;; .- 

RE: Time Reporting Audits at BellSouth 

Dear HC. Rodriguez: 

This is in response to your April 27, 1992 letter 
(.audit letter.) concerning the Commission's recent audit o f  
positive time reporting (.PTR.) and exception time reporting 
('LTR.) at BellSouth. BellSouth appreciates receiving 
timely, written feedback from the Commission on the 1992 
Time Reporting Audit. Timely notification allows the 
company end the Cormiaaion to communicate on possible 
finding. and possibly to make changes while the facts 
reviewed in the audit are current and dLscusEoni on the 
Iasuea can be most productive. 

.-1 .C_- .. 

I. Overview, 

21, 1992 and confirmed in the audit letter, the principal 
purpose of the audit waa to review tima raporting at 
BellSouth, including underlying documantation. Don Burcell 
and Joe o'conner of your staff spent four and one-half w e k a  
on-aite at BellSouth. The.auditors visited five different 
locations in four different states, interviewed over 180 
employees in the marketing organization, reviewed the time 
reporting records of 22 in6tallation and maintenance ("Icn")  
groups and examined the underlying documantation for more 
than 11.000 houra o f  1 & M  time. TO accommodate this 
ambitious audit rchedule, BellSouth made a substantial 
effort to make available to the auditors those employee. to 
be Interviewed (many of whom cancelled leave or other 
acheduled appointmenta to meet with the auditors) and to 
obtain and discuss all of the documents and data requerted 

AS atated In the audit notification letter o f  January 

by the auditor.. . .. - 
After thir cxtenaive effort on the part o f  the auditors 

and BellSouth. we are concerned that the audit letter 

? w p :  .. . .'.,,. i ..i. '.I Z,.L >~':""_.....! - ,..:. ~ .,, :> --, .. ( ( ,F .  
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contains no comment on the results of this mxjor thrust of 
the audit. In fact. the auditors found Only a minuscule 
amount of time reporting discrepancies in either the 
marketing o r  network organizations. This is a significant 
improvement over the results of prior COmmiSSiOn time 
reporting audits at BellSouth and demonstrates our 
commitment to accurate time reporting in compliance with the 
Commission's rules and policies. 

BellSouth has devoted substantial resources to the 
development of methods and procedures to ensure accurate ' 

time reporting, to the training of its employees to comply 
with these methods and procedures, and to the development of 
supervisory tools to correct any problems that may occur to 
ensure compliance with the Commission's time reporting 
requirements. The audit letter does not even mention these 
accomplishments. The failure of the audit report to 
acknowledge BellSouth's accuracy in its time reporting is 

Instead of acknowledging Bellsouth's substantial 
compliance with the Commission's ru les .  the audit letter 
focuses on insignificant, isolated issues, -any of  which are. 
interpretative and judgmental in nature. Discussed herein 
a r e  the items where BellSouth disagrees vith the findings 
contained in the audit letter. as well as those areas where 
BellSouth plans to adopt changes in response to the issues 
raised in the audit letter. 

BeXlSouth's principal concern with the audit 1 e t t W  is- 
it. characterization of interpretive i s sues  as being .not in 
compliance with the requirements set forth in our 
W . . . regarding cost causation: The 
PrPrr's broad cost causation requirements are implemented by 
each carrier through the adoption of a Cost Allocation 
Manual (.CAM'). The Commission has recognited that the C M s  
are evolving documents. C M  revisions to refine the 'cost 
causative. assignments and allocations between regulated and 
nonregulated activities a r e  filed on a quarterly basis. 
These CAM revisions are subject to public comment and 
COmdssion approval. rurthermore. BellSouth has developed 
extensive methods and procedures to implement the CAM 
ClaSBificationi. Revision to these methods and procedures 
requires careful consideration of cost versus benefit, since 
revisions to the methods and procedures requires retraining 
employees and possibly modifying systems that produce the 
carrier's reports. 

requirements a r e  identified, it  clearly is appropriate for 
the Commission to communicat. potential enhancements to the 
carriers and. if cost justified, to require the carriers to 

2 
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: highly misleading, and should be corrected. 4 
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revise their C M s  or their underlying methods and procedures 
to adopt such enhancements. nowever, it is inaccurate and 
inappropriate in an audit letter to characterize the 
carrier's failure to anticipate such enhancements and 
interpretations as a failure to comply with the Commission's 
rules and orders. 

In addition, the audit letter characterizes the 
findin9s.a~ factual and aaserts that BellSouth has agreed to 
review its procedures and to make changes as a result of the 
tindings. The audit letter also impliea that BellSouth can 
and will-quantify the changes and reassign time from 
regulated to nonregulated. BellSouth disagrees with the 
conclusion that any of its current methods and procedures 
violate the Comiasion's rules or orders. Therefore, there 
is no need to reclassify any time from regulated to 
nonregulated. Furthermore, in so8e instances BellSouth has 
no basis from which to quantify the difference that would 

letter would be expensive to irplement with no 8ateri.l 
i8provement in the assignment of costs to regulated and non- 
regulated operations. BellSouth therefore objects to any 
requirement to implement such chengea. These iasues are 
discussed individually below (audit findings indented). - 

:occur from adoption of the view. set forth in the audit -t 
.' letter. rinally, some of the viers expreasdd in the audit 

... _ .  A.  Routine Uaintenance Performed on a Nonregulated. 
!'- Trouble Visit is Charged to Regulated ACtiVitP: '. 

We--found instances where Installation and 
Maintenance Technicians ( I L N )  perform routine 
maintenance (no physical work involved) on the 
protector/network interfece and charge this time 
to regulated ectivity when the cause of the 
trouble was the customer's inside wire o r  CPC. 
BellSouth's policy and procedurea require ILU 
Lechniciana to report this routine maintenance aa 
.regulated activity. Thia policy is not in 
compliance with the requirementa act forth in our 
JAnI Cost W (TCC 86-564 para. 161) and the 
1988 ACCesa Tariff Order (Phase I1 Order para. 31) 
regarding cost causation. 

This finding is in error. Bellsouth's policy correctly 
requires ICU technicians to report routine raintenance on 
the network aa regulated. BellSouth'a procedures require 
that 111 narratives be in such detail as to explain each 

Comnission's interpretation would seem to require that 
Bellsouth's technicians rn report the actual work 

' ?icld Code reported for each individual work operation. The 
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performed. 
orders cited in the audit letter. For example. the LRi.0.t 

assigned to either regulated o r  nonregulated activities 
whenever possible.' Maintenance of the network is clearly a 
regulated activity that must be assigned to regulated to 
Conply with the rzpiPr Cost OrdeK. Paragraph 31 of the Phase 
I1 Order would not appear to be relevant to this situation, 
but to the extent that it provides any guidance, it would 
appear to support BellSouth'8 policy of charging the time 
actually spent on regulated and nonregulated operations to 
those respective categories. *If the trouble involves both 
regulated and nonr-gulated wiring, the uintenence ti.. is 
divided between regulated and nonregulated." 4 PCC Rcd at 
4120. 

Bellsouth's policy is to perform a quality inspection 

This interpretation is directly at odds with the 

expressly requires that "Costs shall be directly 

of the network interface on each and every job. This 

obligation. Cost causation principles clearly require that 
such activities be charged to regulated operations. To 
suggest that Bellsouth technicians ignore a regulated 
obligation while on the custoner's premises to perform a 
nonregulated task is contrary to the Commission's goal to 
ensure that the savings gained from the integration of 
regulated and nonregulated operation6 a r e  shared equitably 
with ratepayers. 

maint mance (no physical work involved)'. Bellsouth -nut 
visualize a situation where maintenance is performed that 
does not involve some phycical activity on tbe part of the 
technician, m, inspection, cleaning, repair, etc. 
BellSouth does not differentiate between .physical work' and 
"no physical work'. Rather. work operations are considered 
to be either 'substantive. or .incidental. depending upon 
the time it take& to perform a particular task. x f  a 
technician performs an 'incidantal. task, -, a .cursory 
look at the network interface" during a nonregulated visit 
to a customer's prenises..no time would be charged to 
regulated operations under BellSouth's policy. On the other 
hand. if "substantive" maintenance operations are required 
on the network side. ~rpr .  a repair/replace operation, the 
time required to perform this task is appropriately charged 
to regulated operations. The "incidental/substancive. 
ClaSSifiCatiOn is time sensitive, not sensitive to whether' 
or not "physical work" is involved. 

Since BellSouth believe8 that its current policies are 
in full compliance with the Commission's rules and policies, 
no revision to BellSouth's current policy on routine 
maintenance is appropriate. under there circumstances. no 

_.- - activity is a direct result of Bellsouth's regulatory - 

The finding in the audit letter rilates to *routine 

4 
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reclassification of time is required. 

8 .  No Access Visits are Being Reported by ILII 
Technicians for Waiting Time Where Actual Repeir 
work is Performed. 

The waiting time Ian technicians incur at a 
customer's location prior to performing physical 
repair work is being reported as no access and 
allocated betveen regulated and nonregulated 
activity. BellSouth's policy requires this 
vai-ring time to be reported as no access. Waiting 
time should be reported as part of the repair 
worked Isicl performed and not separated and 
allocated. As a reeult, 881lSouth's policy is not 
in compliance with the Commissions Isicl cost 
causative principle and our definition for no 
aceess.as set forth in the &&tt Cost prdnr (PCC 

Order (Phase I1 Order para. 311, respectively. 

This finding misstates BellSouth's policy regarding waiting 
time where actual repair work i s  performed. Ballsouth's 
policy and procedures require that all substantive time 
spent trying to gain access must be included and charged to 
the appropriate Field Code for the work being performed. 
Waiting time is reported as part of the repair work 
performed and is not separately reported and allocated. 

discussions held vith the auditors revealed isolated 
instances where a single ILn group allocated waiting time 
rather than directly assigning that time to the ectual 
repair work performed. This misinterpretetion of 
BellSouth's policy has since been corrected by the specific 
group involved. BellSouth hac no practical way to determine 
if this misinterpretation of Bellsouth policy resulted in 
any misallocation of time between regulated and nonregulated 
activities, but Bellsouth believer that if any time was 
misallocated. it vould be insubstantial. No chenge in 
Bellsouth policies is required as a result of this finding. 

C. No Trouble round Being Improperly Allocated. 

ICn technicians 4 r e  charging a unique filed lsicl 
reporting code (rDC) Isicl for visits to customer 
premises when do Isicl trouble is found. 
BellSouth's policy requires that time charged to 
this I R C  be recorded in account 6534 and allocated 
between regulated and nonregulated activity based 
on the expenses of information origination 
termination and outside plant personnel. This 
type of allocation is not in compliance vith the 

86-564, para. 16 (Sic)) and the 1988 Access tariff 

4- 
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Coamission's 1988 ACCeSS Tariff Order (DA 89-337 
para. 71 footnote 72) relative to no trouble found 
and no access. 

As presented, this finding does not state the auditors' 
perception of how Bellsouth's policy is in error for the 
treatment of No Trouble round ("NTF'). The Access Tariff 
Order referenced in the finding states that NTr and NO 
Access should be allocated to both regulated and 
nonregulated activities. Bellsouth's methods accomplish 
such an allocation. The recording of NTI in Account 6534 
and the .allocation basis for that account have been set 
forth in section VI, Table Light, page 3 of BellSouth's CM 
since December, 1990. This addition was made at the 
suggestion of the Couission. Therefore, BellSouth is at a 
loss to understand how the audit letter could conclude that 
BellSouth's policy regarding this itea is 'not in 
coapliance' .with the Couission's orders. Since this 
finding appears to be in error, 8ellSouth proposes no change . t 
in its policy and no reclassification of any time preViOUSly 
reported. 

D. All Travel Time Being Allocated. 

Icn technicians report a11 their.trav.1 time to a 
unique rRC that is allocated between regulated and 
nonregulated activity. Bellsouth's policy 
requires all ILn technicians Isicl travel be 

when the cause of the trouble is in the customersP 
Isicl inside wire or CPC. Reporting and 
allocating travel time on this basis is not in 
compliance vith the Couission's requireaents 
covering coat causation and combination jobs set 
forth in the (rcc 06-561 para. 
161) and in our letter to BellSouth dated nay 24, 
1990 (audit of inside w i r e  expanse at BellSouth). 

BellSouth disputes this finding. As required by the 
Couission'a nay 24, 1990 .letter, Bellsouth defines travel 
time as couencing when technicians enter their trucks and 
concluding when they begin work on their assigned jobs at 
each new location. Travel time is reported to a special 
reporting code ('TRVL'). In addition to travel time, 
technicians also report break tire, daily stocking of 
vehicles., safety checks of vehiclea and the preparation of 
time reports to the TRVL reporting code on a daily basis. 
BellSouth's nechanized Time Reporting ('nTR') system then 
apportions travel tiae aaong the other work c.odes (regulated 
and nonregulated) reported for that given day by each 
technician. Thus. travel time is separately ntified, 
recorded. and apportioned in a c o s t - c a u s a t i ~ n o e r  as 

reported separately, including travel incurred ... 

6 
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required by the Commission's orders. 

allocating travel tine vould increase administrative costs 
borne by BellSouth and it8 customers without any 
corresponding benefit. New methods vould have to be 
developed and implemanted. Technicians vould have to be 
retrained. Nonproductive time would increase as tmchnicians 
would be required to report time to more reporting codes. 
These additional administrative costs are neither required 
by the Couission's orders, nor justified by any perceived 
increasqin accuracy of cost identification. BellSouth 
believe8 that its current practices comply with the 
Commission's Rules, and therefore no changes are required. - 

Changing the method of identifying, recording and 

. A .  Sales Personnel Specific Training 8eing Classified _. . -  as Nonproductive Time. t 

Sales personnel time spent on specific training 
for nonregulated services or products is being 
reported as nonproductive time and allocated 
betveen regulated and nonregulated activity. 
Bellsouth's time reporting policy requires all 
training. including training on specific 
nonregulated services or products, be reported as 
nonproductive time. This policy is not in 

cost causation I?CC 86-564 para. 161) and 
nonproductive time (?CC 86-564 para. 187). 

iance with the requirements set forth in our ~ 

Cost regarding direct assignment and 

This finding is in error. Sales personnel time spent on 
specific training for regulated and nonregulated services or 
products is a part of the sampling process of PTR. not ETR. 
As training is not .customer sales related', it is 
characterized as mnon-customer productive.. Therefore, the 
citation in the audit letter to paragraph 187 of the U 
-, vhich deals with .nonproductive" time, is 
inapplicable. 

and nonregulated allocation. The expense dollars associated 
vith non-customer productive time are allocated based on the 
regulated and nonregulated "customer productive time" 
activities. 

BellSouth believer that there has been no violation of 
the Commission's rules or orders in its handling of training 
time. After revieving the documented product-specific 
training time gathered in our sampling of PTR for the first 

7 

Non-customer productive time is not used for regulated 
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quarter, 1992, the reported regulated and nonregulated 
percentages did not change when this training time was added 
to the existing customer productive time. Therefore, no 
time needs to be reclassified as a result of this finding. 

Bellsouth has reviewed the Cost of modifying its 
procedures to conform to the auditor's preference. 
BellSouth will modify its procedures as outlined below, 
since these changer can be implarented with minimal increase 
in administrative expense. Effective nay, 1992, product- 
specific training time will be classified as .customer 
productive' time rJther than %on-customer productive" time. 

If the 8aupled week contains training time, that time 
will be clarsified as either product specific or non-product 
specific. Product-specific training tire will be charged to 
tha product(r1 coverad in that training class and reported 

productive time and allocated following product specific 
'customer productive" time. 

Time reporters will continue to enter their official 
training time to uarketing Time Reporting Code TRAIN on 
their daily logs, but will be required to add descriptive 
documentation on the type of training to allow f o r .  
assignment as product specific ,a8 appropriate. 

. by Uarketing Tiue Reporting product codes. Non-product -? 
...- specific training time will be charged to non-customer 

8. .. Direct Uarketing Tire is not Being Properly .p 

The Direct Uarketing Group's (telemarketing) 
nonregulated expenses in Atlanta are assigned 
based on telephone contacts. Bellsouth's time 
reporting policy requires 'only nonregulated 
contacts that exceed 8 minutes to be reported in 
15 minute inc'rements for payroll and accounting 
Purposes. As a result, all nonregulated callr of 
8 minutes or less are not being reported as 
regulated. Thi8 policy is not in compliance with 
the requirements set forth in our a Cost pLder 
lrcc 86-564 para. 161) regarding cost causation. 

This finding is in error. It is nnt BellSouth's policy to 
limit exception time reporting for Direct Uarketing Center 
('DUC'I personnel to customer contacts o f  sight minutes or 
more in length. PUCtheKmOCe, nonregulated calls of eight 
minUteS or less are ns& being reported as regulated. 
Unfortunately, the process used a t  the DUC to capture time 
to be exception time reported to nonregulated was not 
communicated effectively to the auditors at the time of 

Assigned. 
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their field visit to the DHC. As a result, an obvious 
misunderstanding took place. 

The process in place for exception time reporting at 
the DHC during the time of the audit field work (February, 
1992) called for the involved personnel to exception time 
report d6ily b6sed upon each employees best judgment of the 
amount of time during that day spent on non-regulated 
activities (Inside Wire and Voice Hesaaging). The involved 
personnel were using various method6 to determine the total 
amount of time associated with these two nonregulated 
services: 

It should be noted that each customer contact with the 
DHC is logged and classified as regulated or as relating to 
one of the two non-regulated services marketed through the 
DHC. These logs are maintained on file on an individual 
contact basis. 

undertook a study to determine whether procedures being used 
by employees at the DHC to capture their nonregulated time 
were producing accurate results. Bepinning vith Harch, 1992 ?'Ad'r 
business, each representative in the DHC recorded the start 
and stop time for each Inside Wire or Voice Hessaging 
customer contact. Prom this data. an average duration for 
each type of nonregulated customer contact was determined. 
The average duration for each type of nonmgulated customer 
contact.was then applied to each nonregulated customer 
contact logged during the month of January, 1992. The 
results of this study were then compared to the actual 
amount of exception time reported to nonregulated by DHC 
peraonnel during January, 1992. The comparison revealed. 
that the arguably more precise study method would have 
reported 5650.00 Iru to nonregulated than was actually 
reported by the DHC for the month of January ( $ 1 8 0 0  
annualiredl, a difference of less than one percent. The 
study proved that the methods employed at the DnC during 
January, 1992. while somewhat judgmental, produced an 
extremely accurate assignment of costs associated with 

.. .- - 
Following the field visft by the auditors, BellSouth 

'nonregulated activities. 

BellSouth representatives attempted to make the results 
of this study available to the auditors prior to the 
issuance of the audit letter for tvo purposes: 1) to clear 
UP any misunderstanding about the processes used at the DHC, 
and 2) to demonstrate continued compliance with the 
Commission's rules. Three boxes of supporting documentation 
Vera 'shipped to BellSouth's Washington, D.C. offices. 
BellSouth personnel were made available to meet with the 
auditors to discuss the DHC procedures and the study 
described above. However, the auditors declined to receive 

9 - 
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this information and elected to pursue this matter via the 
audit letter. 

BellSouth's time reporting practices at the DHC are in 
full compliance with the Commission's orders. 

reporting methods, requiring only that time be reported in 
one hour increments or less for both PTR and ETR systeas. 
-, para. 185. The Couission also expressly 
recognized that there are unique problems asaociated with 
allocation of marketing expenses. -, para. 
196. The Commission instructed the carriers to use direct 
assignment or direct attribution to the extent possible to 
assign marketing costs, recognizing that the prescription of 
a particular methodology *would unnecessarily limit 
carriers' discretion to select the time reporting technique 
most appropriate for the job function: lZpint Cast QcdsK, 

The JAAOX 
expressly declined to prescribe specific time 

. para. 206. 
.. . . t 

The methods eaployed by SellSouth at the DHC result in 
direct assignment of coats to regulated and non-ragulated 
activities to the extent possible, and thus comply with the 

Cast QcdsK, para. 161. Nevertheless, SellSouth will 
modify its ETR practices in response to the audit lettar. 
The methods employed by SellSouth at the DHC recognize the 
unique characteristics of that operation, A, a large 
volume of short-duration customer contacts. In order to 
utilize a more auditable method of CTR in the DHC, SellSouth 
will 4pply the average call duration datermined in t h y t u d y  
to future DHC calls to calculate the time to be reported. 
Based on the study results, no tine needs to be reassigned. - 
objective appraisal of its time reporting results should 
recognize the accuracy of the reporting found in this audit. 
and the substantial improvements that have been rad. over 
the past several years. This responae demonstrates that the 
relatively insignificant items~characterized as *findings" 
in the audit letter are either erroneous or aatters of 
interpretation. With regard to interpretive issuer, it is 
incorrect to characterize SellSouth's procedures as 'not in 
compliance' with the CDmissiOn's rules and orders. To the 
extent that BellSouth could do so in a cost effective manner 
and improve the accuracy of time.reporting, BellSouth has 
indicated above its willingness to modify its procedures to 
comply with the preferences s e t  forth in the audit letter. 
However, where the preferences expressed in the audit letter 
would not be cost effective and would not materially improve 
the accuracy of SellSouth's time reporting, SellSouth does 
not believe that it is appropriate to implement the 

AS set forth above, SellSouth believes that a balanced, 

1 0  
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suggested changer. NO reclarrification of time between 
regulated activity is required on the basis of the audit 
letter. 

BellSouth has provided Coopers and Lybrand ('CCL"1 with 
copies of the audit letter and,BellSouth's reply, as 
required by the audit letter. BellSouth representatives 
hawe discussed each of these findings with CCL 
representatives. The Commission's audit findings will be 
rcvlewed as appropriate by CLL. 

If you would like to discuss any of these issues 
furthor, please give me a Call. 

Sincerely, 

. ...- 

cc: Don Burrcll 
Joe O'Conner 

?' . 

Haurice P. Talbot, Jr. 

P '  

11 
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nr. naurica Talbot. Jr. 
Dirmccor T d a r a l  Rmalatorv 

Dear X r .  Talbot: 

. 2 ne hava oonduoted umual ravieva 02 t h m  indepndqt audi tors '  cwt 
Al lou t ion  Mnual (CUI audit. 2 0 1  tho put t h r ~  yaara. A. a 
r r s u l t  of t h u m  rwiaws. t h m  Accountinq end Audits Divlsion h u  
i s sad three doauaenta ragudinq thmsa audltm ( X m t h  P. norm 

Lmttu No. 12, ruleaamd October 23, lS901 and ~ym.th P. tioran 
l e t t u  of October 16, 1991). Mditlonmlly, tna coplis#ion ralaaaad 
it. dao idon  i n  t h m  
sp.cirio 1.nourqa re-ts. ma intmnt 
of t h u m  dwumntm vas t o  anhano. fb. awry uem~ulnaaa of tha 
CAM audi t  ProeaU by PCOYidiW PUdw" t o  M. induatqr  and 
indap.nqmnt . U d i t o r *  rbl8tN t0 tha pu2-0. 02 tha CUI audit.. 
Thm -sa 02 this lrct-r io 00 mnmo1id.t- and u la r i ry  these 
puidmlinma. Tha indapandant auditor. should h p l u s n t  a l l  of UI.am 
g u i d e i h a  for th. im QW audit.. 

l m t t u  of MmY 2 9 ,  199OJ UpOndbl .  AEmoMtinq OfCioar (-0) 

, ?ah contains'. 

AS you arm a n r s ,  t h m  conismion, in itn IIX , paramah a d ,  and i n  gostion u=-maape!2% 
it. rules .Catam that th. indapeM.nt audirmrs m a t  

Z o l l w  Gmnually nrrCmPrd Auditinq S t . n d u d .  (CW) in perlominq 
t h m k  CAM audiu  and in ismuinq th& aud i t  reportn only inao2.r a8 
tba G U S  arm not Lnaoruimt.nt vith th. r u l u  o r  d l r e o t i w a  of t h e  
conbeion. aaotion 64.901 stoma, i n  uamnor. that fh. audi t  
aha11 k C0nQUCt .d  in aCOOrdanc;. V i t h  DAM, UOapt u otbmzwiaa 
direutmd hy tha ELieK. C o u o n  cmsr1.r muruu. ma annual CUI 
audi ta  p u z o n a d  tha indapendant audi tors  should laad t o  fh. 
laauancm of posi 3 .IO opiniow on rhm+h.rr 1) t h m  f inanc ia l  
I n t o r u t i o n  oonta ind  in tha MwIa 4a.03 uporta, coiuura (b) 
through (j). i a  prmmantad f a i r l y  i n  a l l  aatmtlal  raapeota! and, 
1 )  the Zinmncial inlomation o o n t a h d  in t h m  Am18 43.0) ~apofi. 

SaCaquarOs and T l u  1 Lou1 txohamm COIDanv sarq& 
I 

,I 
'Id. 6 FCC Rod. a t  paragraph 2 4 .  

75- L 

,,.. . 'I 
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t ransact ions.  Shoe Jany. 1, 1991, ths a u t h o r i r d  r a t a  of  return 
for  lntarotata acoas. saW?Ou has kUl 11.151. 

Rqbrding ths da tua ina t lon  or a nonrugulatd o f f i l l s k ' m  r a t a  hama 
usad f o r  computinq tbs intuwuta ra turn  on invutmant  wmpanant 
tor ssrvl0.s pr0Vid.d by nonnpu1st.d a r r l lh ta  t o  an OPmr8thq 
company a t  mC, H haw iWn0 durinq our audit. that the follovinq 
cazponcnta oomprisa a q a m r i s  ra t .  bama aiBi1.r t o  thoas of  tb. 
raqulata+ oompmissr 
- p r o p r t y ,  plant  and w i p u n t ;  - Dsrarrad ohargu and O f h U  ssmatsi and, - C u h  wrkbq m P f t U .  - r~ss: - aommulotad depraoistioni - a o w u l a t a d  d a f u r a d  inooU taxam; and, . - otbv d a f u r s d  orodita. . 
s o n  sssunptions nsomsauy t o  d * t m i M  a q u n r i o  nonraqulatmd r a t s  
moa ara a8 f o l l o n r  

a 13 nonth svaraqa of th. wt h a s r u n t .  using monthly 
f inancial  mtatuant .  ahould ha us- to oaleulat .  

(a) 
aV.r.9- UUlUl M t  ~ V a S t D W I t  -ts1 

(b) a l l  proputy ,  P l W t  and .pulpDUlt 1s assWad t o  be U s &  
and u w f u l t  and, 

r 
(o)* - i n  tho ahs8ncs ot  a laad lag study, uhioh vould Involw 

considerable r**O&lrO*. t o  p8rform. M8h worklnq oapi ta l  
should b. C0DpUt.d h the OOmantlOMl YMUI w r a n t  
a8aOb 1s.. O l L r r U l t  l i ab i l l t i** ,  ~ X O l u d i n g  t u p o r a r y  
cam invut..nt. and hvas to r s '  ospit.1 auoa aa ehort 
tam dabt snd the current portion of capital laasas. 

51 T U U R a ? o m M l  

Thr i M s p r d 8 n t  budit- B U D t  P.rloI. b s t .  Of th. WE. sDployaas' 
pos i t i ve  and axwption tima kaapinq raoords t h a t  aupport tha 
s n t r i a s  on tna uploy*aa' tk. shoats. %'has. aud i t  t e s t a  8hould 
dntsrmlns that: 

*OCIUatBlY 00Wlst.dt and, C )  Ulib 
infornat ion is po8t.d P r o p r l y  from ths WarlYiw douumantncion t o  
th. amployoas' tiu .h.rt. in aooordanw w i t h  r)u coaniasion'a 
rules and the O o a p U h . '  Tal~Vsnt  C W  (luidalfn.8. Thus rsoords 
arm tba h s i a  for raoordLng and s b s a i f y i n g  .rployass' labor boura 
ror  purposas such as payroll  md a l l w a t i n q  o w t a  ktwman r.qu1at.d 
merv icu  4nd nonrsqulatod actlvitiss. ne b.1l.v. t h a t  audi t inq 
t b i s  d w w n t a t i o n  w i l l  provids USWM- t ha t  both ths in tomat ion  
t ranscr ibed irom tlm sourcs doouuntation t o  tha np loyaas*  t i m a  
shaau, and tha r*latod I.gulatDd and nonragulstad Coat a l l w a t i o n o  

4 

4 
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raportad on tha UUa8 43-03 RapoN,  era  rmlhbls. 

6)  W ? X C W  S?ODIU1 

t h a t  ara Ummd i n  M a  CUI8 should ba 

t . . - 7 )  LZXITI OS XNTXRYU aDDXWR'6 ? . M u R w X  Q. 'pf cu( 
AWDIli 

The indapndant  audLtO?B in O a u a t i a C r  th. C M  rmdi+. should 
mrrors a .Inhum of 608 or u1. cm audit hat .  M p ~ d u r r s .  
Tha i n t an t  of t h e  c ~ l a s I a n ~ s  mla. rmqudiap urn ..paration of 
costa h t v a a n  rqiu1at.d auvioes  and nonr.gu1st.d activItIas was to 
bsva tho Ma&ult auditora W r f M  a substmntial &Ion of thi. .~ 
WI audlt t&k. Ha b.ILava t h t  tho C o a i s a i o n ' i  iicmnt vi11 ba 

\ lundardn.d If tho indapmdant subitora dala9ata .on than 408 ,of 
tha CUI audIt  t a s t inq  t o  tha inturul auditors. 4. I ..- 

? ws c0n;idar.d =a a t a t m n t  on Auditing s tandmu ( S A ~ )  NO. 65- 
*Thb A U d l t O r ' B  CM*id*ratiOn Of th. IntaZllal Audit ?UnatiOn ln an 
Audit of ?lnanoIsl  8ta-b. In davaloplnp Our tluswholds and 
bmliava t h a t  it i a  an appropriate a u t h o r i t a t i n  quid. in thh 
n a t t u .  Ha ba1i.n t h a t  the O V U s 1 1  intMt O f  SAE No. 65 is t o  
pravane lndapondant auditor. rro8 aubwtItutin9 tha work or int-1 
auditors f o r  fk.lr avn. Ug no. 65 mats forth a x p l i c i t  guida1in.a 
t h a t  m a t  b. adhuad to .nd dwumantod i n  tha in&p.ndant auditor'. 
workpapor. ub.n a i t h u  t b m  inbependant audi tor  ooniidara tha 
prouduraa porfor8.d- eY intarnal  auditor. in dataraininq tha 
naturm, t i m -  ma &ant of t h a i r  mudking prwwduraa, or  man =a 
.*Lndap.ndant a u d i t a  raomivam d i r ac t  aaa18tmOs from tha In ta rna l  

., .UUdltors i n  parforming tba audit .  

' tra baliava t h a t  both +hr r q t l i r w n t s  Of 8M NO. 65 .nd OUT audi t  
..': vork  r a t i o  guidalino IINmPJIAL ADDIZOR'8 Mnx I TOT& an AUDIT 

N O S )  should bm a&Uad to  i n  tho p . r f 0 ~ 0 ~  Ot thaaa CAM audit.. 
Furthar, wa r q u i r a  tha t  the Indapandant aUdItor. dooruant I n  thalr 
v o r y p m r a  a l l  a h p a  t a k a  to oorply with thaaa . rmqu r 8 8 ~ t S l q ~ i d . l i n ~  whanwar tha intarnal  auditors par t ic ipa ta  

' i n  t h a  pmrforunoa of CUI audita. 

9OOd 
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Thm indmpmndmnt auditorm mhould diraot any Wamtion8 w i t h  rampot 
t o  our N ~ U  and t h m  CAM# to t h m  C o n i ~ m i O n  -qh t h m  Aooountinq 
ana Audit. Division. I n  t h m  mmt. thm colPImmion ham hmn 
c ~ l l ~ n u d  that an ina.p.ndant auditor not only d i d  not d i x m c t  much 
quomtione to t h m  conimmion, Dut almo d i d  not bring t o  thq 
commiemion's attontion m y  unaortaintiam durinq tha aud i t  procmmm. 

91 RQOahia w aul mDtwoa: 
Rmqmrdlmmm or u t u i m l i t y ,  tha indapmnbnt auditors m u s t  repor t  a 
CW audit Findinqe inoludinq raaonandatiolu. if any, for 
ruolution in  v r i t i n p  t o  t h m  -m* urup.mf. m w e  mu& 
rupond i n  K i t i n g  t o  aaah of the Clndingm lad re-tionm, and 

. .  2 t h m  I n d m p m n d m a t  auditors my.+ dwUr.ar M.H rupolusm in thmir 
workmpua . 
i o ]  QOWEUICITIOU or .tl rIanxnoii 
Thm indmlmndant auditor. m m t  m v  a l l  t- in thsir 

em for a11 adjruied and 

T h m  L E C ~  mumt raoord and a d j u t  their amus b3-03 sa rte for a a h  
mrror or omismion dimowmrmd hy tb. i n d m p u u i m n t  audgorm t h a t  h a m  
an iapaat on Mnrmqulatmd opmrmtionm ol 8 1  m i l l i o n  or M C ~ .  I h a  $1 
m i l l i o n  adjumtnnt rmquirumnt i m  applied a t  tho holding company 
lav.1. Thus, for  Ox-Plm, lf prob lU  i m  dimcovmrod that ham a 
$400,000 impact i n  mach of a holdinq company's thraa 0p.rating 
capanims, t h m  adjumtmontm m u s t  bm u d m .  

'In tha natter or contoi operatino Tmlaphona companim. 
App8rant v io la t ion  or t h m  Conimaion'm n u l m m  and Pol lohm tovmrninp 
Tranmaetion. w i t h  ALriliat.m, 
-, 6 ?CC Rod 11W. a t  3- 

6 
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CMS raquirm thmt audi t  prograam b prmpard to fulfill cy0 
purpmaar 1) t o  sbov avidmnoa i n  t h e  workpmjura t h a t  tb8 audit v u  

tha aud i t  or .a part icular  aocount. I n  purmuit of thamm 
rmquiraunts  and our rmpulatory namds, *1 r w i r a  t h a t  a 
oonpzmhmnaiva audit p r o g r u  b. provibul for oaoh subjaot  b i n 9  
axuimd.. Tb. o w r a l l  audit propraa must b p1ae.d in t h m  
adl in is t ra t iva  mmction of t h m  workpapara. A t  t h m  indapandant 
auditors '  dimeration. tho OVorallmn~Ut p-ur =my b. . r g r . g m t a d  
by a d i t  toplo and plaoad a t  Una &ginning of t h m  r a l w a n t  
vorkpapu saction. 

adqumthly PlUUlmdl and, a1 t0 m o m  as 4 St8pby'DtmP wid. for 

.. . - 
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"bo i dpmndan t  8udLtorm nut Prapsra and prwida d m t d h d  audi t  
prograss, all supportirq do-antation comprising t h a  CUI audi t  
workpa ra, aa wall as a l l  of t b m  in-1 muditormi vorkp.pmrs.. 
finme& m t m t e n n t  8udit uorkprparm and any otbmr doemanta ralimd 
upan p.rlOr.~np tho.. SM a u d i t 8  and lmNln9 M a  CUI audi t  
reports. AS Hnt1onn.d abwm, thma vdcpapsrs  .hall oonmtitutm 
muZSloibnt. -ant, widant la1  Y t C U  9aln.d thrOU9h iNp.c t ion ,  
ob.arvation, h p s o t i o n ,  and wnfirmation n.omsmary t o  arford a'. 
raanonable b m l m  fo r  an opinion reqardlw tbm CIJl undu a ~ n n i n a t i o n  
In asoordanw with tha AICPA'm mt.ndartla of fimldvork. In 
addition, OUT rmqulatory mmdm rmquirm that M m  indofidont 
auditorb' d m r n t  and mubmuntiatm a11 r s O t d  rtatanmnt., 
ODllClUSiOnD .nQ f h d l W 6  raacbad as a Wlt Or thema audita in 
thair vorkpaparm. 

14) =SIXYO: 

A oolprahamivm audi t  t r a i l  nuat ba pr0vib.d t o  anhanca and 
mxmdita tb. r o v i w  Prwmmm. Tba w a l l  must inoluda thorough 
indmxiy b.-m t h m  audi t  prowam t.sta .nd rwmdurms, muuariaa,  
muwort ng wor*D.p.rr. coneiuaiolu, tin&., a d  m y  othmr 
pmrtinant documant(#) o r  mabadulaa naummary t o  
undusUnding the rlw of information. 

Tha workpapor. must contain an al l - inalusiva laad summary a t  tho 
bmginninp of maah 88otion i n  t h m  workpajurs. Xaoh laad m u u a y  
ahould diaclosm tho findings and raonnnndations along vith 
jur t inant  l n f o r u t i o u  on baaground, mthodoiogy, objaotivms, 
Procmdurmm, and a n l l w u .  As mntionmd h a ,  tha laad muammriam 
muat bm OrDmB-indNmd t o  t h e  appropriatm maotions of the supporting 
V O r k W p o r S  and t o  
mdjumtmd and unadj\ut*d diffmramam. 

8-W S c h * d U h m  8UOh as tho mchadu1.m fo r  

8006 
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June 1 5 ,  1990 

Y 

nr. Kenneth P. noran AM JUI.22-7; PM Chlef, ACCOUntlng a d  Audits DivlslOn 
INTERNAL AUDITS Common carrler aureeu 

rederal Communications ComiasIon 
1 9 W  )I street, W.W. 
Walbin9ton. D.C. 10554 

Dear nr. noran: 

This  letter ie in reaponse to the nay 1 4  1990  correspondence from 
IW. Jose LulI Rodriques M d  IC. J o b  2 .  Curry regarding fiedinpa 
made as a result o f  an audit of Inside rite expeare at southern 
Bell Telephone end Talegraph Company. 
requested the Bellsouth Companies tu deacribe the corrective 
ectlons taken or to be takBn in reaponso to the audit Lindisa. 

In our June'8, 1990 letter. we took exception to the riodings 
contained in Section. A. #, end 0 of the nay 1 4  letter. I t  is 
the aellsouth Companies' position that no corrective action IB 
necessary with re9ard to thee* findlngs. In this letter, we 
addresa the reulndsr of the findings set forth In the nay 24 
latter. 

JKI(YJN. W -f 

Thm Hay 14 letter 

i 
1. tima XeDoitlnw Lrrors 

The avslurtions of both Lield technicians end their supervisors 
Include quallty or vork. ACCUIaey in time rm ortin9 and proper 
record-keeping ere considerad by the amllSoud Companles to be an 
important aspmet of the quality o i  work performace. 
Evaluations of a auprrviror are baaed upon the quality of the 
work, including accurate t h e  rmportlng end proper record- 
kesping. which is obtained from h i s  flmld technicians. 
Supervisor-specific results for technicians' time reporting and 
record-keepinq, as revea1.d by t h m  v8lioum r*Vl*WB conducted or 
to be conducted by the BellSouth Companies, ea outlined belov, 
are made available to the supervisors' m n a ~ e m e n t  f o r  
conaideratlon aa a part of ths manager** evaluation of the 
supervlaor'r job perfoemanee. maluetiona determine the 

aalary treatmrnt and ---notability. 
Bupervisor'r future With the Belllouth COmpanlOS, including 

26 
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The BellSouth Companiea already have plans tO conduct audita of 
their inside vire activities. to be completed by the end of 
calendar year 1990. to determine whetbe? practices and 
procedures. including t i m  reporting, conform to the Companies' 
cost Allocation hnual. 
available f o r  reviev by the Comiaaion, under a ro riate 
arst.ctiv. troeuent. but ala0 vi11 he u d a  ava!fab!e to the 

The results will not only b. made 

The BellWuth COmpWIieS conduct t@ChniCal p.rfON&nCe reviews at 
NetwOlk w r k  centers throughout each divirion or district on an 
ongoing baeis. 
included as a part of the perforunoe ectlvities reviewed. 

team of the diviaion or district. 

Bupervisors are required to perform on a monthly basis quality 
inspections o i  their field technicians' w r k  aetivitiea, 
inCluding their time reporting and record-keeping. 
inspections ere utiliaed for p r f o r u n c e  ratings of individual 
technicians and c4n le4d to disciplinary action yhere 

?roper time-reporting and record-keeping ere 

Results Of the C*ChniCAl rev iws  are PCDVided to the unageaent 

t These 

appropriate. 

,. - . -  
". . . 

Lack payroll period mechenired time reports are generated ahowing 
how each field technician has charped his time. 
i a  required co review and ai9n off on the report. for  his 
particular C*chniciens. Southern .e11 ha. emphasixed to its 
aupervisors the importance of this reviw. 

South Centiel Bell has reiterated the importance of proper time- 
raporting and bar provided exuples to be ueed for training 
purposes. U r n ,  South Central Bell's Netvork orgmisation is 
conducting en inside wire-specific operational reviev in each 
atate during 1990. 
msn49.r~ o f  each atate. 

0ach auwrvisor 

. -_. , 1 1  _. 
P 

Beaults will be u d e  available to the general 

2. nepottinq of Netvork Terminatino Wire Cost 

The Kay 34 letter indicates th8t ths audit revealed that netvork 
terminating wire expense vas being incorrectly charged to Account 
6 4 3 6 .  .xntrabuilding Network Cable expense,. inatead o f  Account 
6 3 6 1 ,  'Other Terrinal rpuipment rxpenae.. 

The Belllouth Companies plan to Create nev field reporting codel 
to which netwrk terminating wire  will he reported. The amounts 
reported to the nev codes will be ch&rged to Account 6 3 L 1 .  

Conelullon 
- 111141 

-3- 
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The BellSouth Capanlea have taken axception t o  certain of the 
findinpa of the Cosaission’s auditors, and no CoIrbCtive action 
i r  requuirad with ra9ard to such Battars at the Dreaant tima. 
With ra9erd to tha remainder of the findings included in the Hay 
2 4  laterr, w here triad to indicate harain thm manner In which 
selllouth is addraeaing the datIciencies indicated. 

M indieeted above, tRa BallSouth Companleo elreedy have plans to 
conduct audits of thair insida wire activitias during 1990 in 
order to ravlrv oonlorBaace of much act1viti.r vitb the 
Companies’ C o s t  rllooetlon )Usual which h e  been datarminad by 
the Commission to CO8ply Vitb the Joint Cost Order. 
aca rchedulad to be COB Iated by the bad of the calander year. 
Ne w l l l  review tha reau!Os Of such audIts vitb the C O P i * . i O I I .  
under appropriate protective treatmnt, and wa w i l l  be glad to 
discuss any further queetioos vlth you rapatding the audits at 

If you heva further questions ria regard to thase utter., 

?be#@ *adit8 

. 
th.: tiM. 

pl*aS* t0 not hasitate t0 COlltaCt 8 a  at 101-463-4113. 

-.- 

28 

4- 

-3- 



s GQt.awm I 

7tl.l~~. E w a J s b  

COOPERS 81 LYBRAND 
CERTIFIED PUBUC ACCOUHTMS 

WORKING PAPERS 

29 



. .  

30 

- 

INC WORK SAMPLING STUDY 
LIST OF TASKS 
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BCAC U'ORK SAMPLING STUDY 
LIST O F  TASKS 

( N O ,  .II i"cl"rir.1 

4- 

t I .  .I ...-, ._ . .. ,.... . ' . . .  
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P. 

. . . . ,  
.. 

MAC W o l l x  SWPLING STUDY 
LIIT O? TAEX8 

(Mot all Imlusiv.) 

Customer Reported Troubles (61T) includes : - Trouble input to IXOS/CInAP/WFA on cuatomer rsporta - MLT teating eustomer reportm - D i s p t c h h  IXOS custo8er report. - Cloae-out of N O S  cuatomer report. - Asaiat cella for testing or proviaion of information on 
- Adminiatration of jeopardy report. for customer reports - StatuslInfo calls on XXOS cuatomer reports - Eacalationa on U O S  customer reports 

CUatomer Reported Troubles for CPE into TRTS (61T) 
includes: - Entering trouble report. into the TXTS system 

r.-A 

LWOS customer report. 

I 

eployee Reported TroublesICeble Thrwalsupport Teat., 
or Alarma (FRC 41T) includes: - Surveillanca testing activity (sac. &IT, PsT) - Alarm eurveillenoe end administration - Support testing not connect& vith customer report or 

- Initiating .mployee report. 
- T~sting uployee report. - Dispafchinq .rployee r o p e  - Cloae-out of uployea reports - Support teetinq or proviaion of information in connection 
- Adminiatretion of jeopardy reports for employee reports - Cuatoaer notitication (viaon n8cassary) for employee 

service order 

- Sqreoning osployee report. 4- 

vith Uployam report. 

report. 

Service Order Testing (41E) includes : - All te8ting in conn~ction vith auvice  orders (i,"l't.d 

i None of Above ( O t h e r )  includes: 

i 
- Non-apuific adminiotrativs task. - Idle t h  

i 
I 

I 

32 
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- 
. . . . . . . - . . 

'1 
I 

....~ 

. .. . f 

R,.,, 

S S C J W C  SPECIAL8 SAMPLING STUDY 
LIST O? TASKS 

(not u l  Inclusive) 

Customer Reported TToublec, (LIT1 
Employee Reported Troubles, (Ilfl 

- All Trouble Receipt On All services and Input 
CIW/wTA/LHOS - Testing on Local loop noubles - Aeeist calls on Lou1 Loop Troubles - Stetus/Info Cells on Local Loop Troubles - Alarm Surveillance and Administration - Trouble Ticket Mministration - Datebarno Work 

(use of These codes Are Associated W i t h  Work Being 
Conducted on -1 Loop Problems) 

- Billing L Rebate 4 

CustoaerJEnploysa Reported Troubles, Spacial Services ( 1 4 W l  
(Semiwe That Travel Interoffice and Work Being Conducted 
on ~ v u a l l  circuit) - Testing/Ieoletion of Trouble Report. - Trouble Ticket Mmini8tration - Aesist calls On Overell Circuit 

crutomar/mployee Rsported Troubles, Message Trunks I a 4 ~ )  

- Te8tinq/Isolation of Trouble Reports - Trouble Ticket Mninistration - Assist calls on Overall Circuit 
customcr/mployee Reported Troubles, hc-Combined ( 7 4 ~ )  

- Testing/Isoletion of Trouble neport. 
- Assist calls on Ovsrall Cirouit 
srrvioo Ordu Testing 1411, a4?, 14? 74Tl - All Testing In connection With Smrvice Ordrrs 
None Of Tbe Abovs (Other) - Nonspecific Adminietrative Task8 - Idle T h e  

( S e N i a  Tbat have A t  UMt O m  SwLtching U8ChlM Qpnk 
S M e  Termination) 

(Radio, Pi- Optic and Cable Facilities and Interoffice 
Testing Of Usociated Carrier end Uultlpluc Eq.) 

- Trouble Ticht Administration 

33 
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.~ 

. . . . . . -. . 
....... 

Customer Reported RoubleS (61T) - Trouble input to LnOS/CIKW/WPA on customer reports - Close-out of customu repor!u - Admini6tr'ation of jeopardy reports for customer raports - stmtus/Info calls on Customer reports 
cumtoner Reported Troubles for CPE into TRTS ((IT) - Entering trouble report6 into the TRTS Systm 
Employee Reported houbl*s (4 lT l  - Trouble input to UCOS/CUUP/W?A - Close-out nf uployee rsportm - Adminimtrmtlon of jeopnrdy reports for uployce reports - status/mnfo calls on hployee report. 

None of -ve (Other) 1nclud.s: - Non-specific ndalnistrntive tacks - Idle time 

34 
fllWY *uw 



35 1e0.0 

t 



. .. 

.;::...:. 
ii&i 

\ ‘ f I;.:. ,:.... 

.I 



..... '_  (... * ,  .. . 

t 

.I 



38 

4- 

4 



w 
u) 

. ... ._ .I. .:....._ i ... . . ~ ,  .... .... 

i 
i 



Birrinqhu 4 1  2 5  IS 15 4 
Mid-Alabama 51  1 13 a 3 3  9 
Buntwi l l e /hcatur  52 IS 20 7 6 
Montgomry 52 6 16 8 4 4 10 
Mobile 51 9 13 10 4 10 3 

muimvl l le  (=-POTS) 5s 10 IS 

lBlcmcIy 

muimvi11e ( m c )  28 23  39 10 

llRuiuyI 

Monne/Aleuardria 53 22 8 6 11 

Baton noup. 67 13 7 7 6 
Shreveport 62 18 10 4 6 

lpsdrSsIPP1 

- 
River -ion 4 8  22 i a  9 3 

A c a d i u u  69 7 9 4 11 

covinqton 4 9  17 4 26  4 

Jaokmon IZ'LlqW S2 21 14 2 5 
t 

TmnaSSm 

Nashv i l l l i  (PRTC-ms) 
. '  Washvilla (mc) 

XnOrvill. (parc-mrs) 
X n O Y V i l l .  (nrc) 
nuphi. (mc) 
h p h i m  (PRTC-POTB) 

rolrm WLzm 
. J a W o n  (mc) 

ASaavi11. 
charlotto 
RB1eigh 
.Gresruboro 
Wllmlngton 

65 
35  
50 
47 
31 
76 
48  

20 12 
25 30 

2 1 

42 22 26 4 6 
S2 24 4 16 4 
54 1 4  9 17 6 
45 12 6 24  13 
S4 6 16 9 1 5  

t 

P 

5 
7. 
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I /so.J* 
46 10 11 11 2 
51 37 5 4 3 
43 18 16 10 1 
62 14 14 7 3 

74 5 10 9 a 
70 9 2 i o  9 
S 8  16 11 7 7 
88 17 6 17 1 
47 20 13 'I 13 

$ 7 1  17 1 4 5> 

94 6 
95 5 
97 3 
98 2 

100 ._  

18 
39 
w0 

w... . j ~  . .  
I- ..-_ . , 
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w 
aaorqis 

JIississippi 

uperr 

?-:-,: 

At1-t. aBC/IUC 
Provisioninq 

508 24P 
Waintenancs 138 508 24W 

508 61T 

508 24W 
508 61T 

ICTRC 

D A  m h r  

L.*.yett* 

Provi8ioninq 

mintmnanc- t3 

Yaw Orlunm 

Positive 
Tin 
Raportq 

POSitiV. 
Tima 

-,*.ab 

1 
898 24P 
118 41E 
528 24W 
428 61T 
68 41T 

778 24W 
118 61T 
108 14W 
28 74T 

/m% &IT 
378 24W 
348 24P 

84 4lE 
18 14W 

518 41E 
308 41T 
98 24P 
68 24W 
28 14P 
28 74T 
728 6 1 p  
248 24W 
48 74T 

. _ ~ ~  
Report9 

.~ovisioning 30 878 24P 
138 41E 

Xainturance 28 . 908 24W 
108 61T 

shrwaport 
Provisioning JJ  a58 24P 888 24P 

108 14P 128 14P 
58 5536 

nainturanca I> 00: 24W 788  24W 
108 61T 118 61T 
108 14W 118 14W 

.-.. . : .. 

.% .. . --, 
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. .. . - 

, .* 

-t 

758 24P 
258 74T 

( 4 )  758 24W 
258 74T 
608 24P 
408 57X 

Digital (6) 

Analog-Xain. (17) 1008 24W 
(2) 508 24W - 508 57X II tu' 

-log-Inst. (13) 608 24P 
408 57X 

(2) 508 24P 
4 y 5 0 8  57X 

I ? ' * ' .  

>I. 
Analog-Digital (l)FlOO8 57X 

m 

498 24P 1' 
258 24W 
158 612 

738 24W 
198 61T 
88 74T 

798 1 4 ~  
118 74T 
108 41E 
708 24W . 
308 24& 

u - 3 0  
... i 
, .3 

e-- I... 

---3 
.* ._ 
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COOPERS & LYBRAND 
CERTlFlED PUBLIC ACCOUNTANTS 

WORKING PAPERS 
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COOPERS & LYBRAND 
CERTIFIED PUBUC ACCOUNTANTS 

WORKING PAPERS 
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COMMUNICRTION RECORD -0 

f i r , .  b 5 3 a  
C P O I  -r 

.Day 
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AGE 1 

'E - 
4 / 0 6  GA 001 

002 
003 
004 
005 
006 
007 
008 
009 
0 1 0  
0 1 1  
012 
013 
014 
015  - 016  
017 
018 
019 
0 2 0  
022 
024 
025  
026 
027 
028 
029 
030 
032 a 
033 
034 
038 
039 
040 
04 1 
042 
043 

045 
046  
047 
048 
049 
050 
051 
052 

. -  

, 044 

0 
8 . 
0 

196 
325 

0 
9 ,015  

0 
0 
0 
0 
0 
0 
0 
0 

268 
0 
0 

55,830 
1 ,778  

0 
0 
0 
0 
0 
0 
0 

' 0  
0 

0 
8 . 
0 

749  
204 

0 

0 
0 
0 
0 
0 
0 

3 ,887  

0 
0 

223  
0 
0 

46.032 
530 

0 
0 
0 
4 

11 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 
0 
0 
0 

0 
2 
0 
0 
0 

0 
0 
0 
0 

t 

v 

57 iiil~l wn 



I 

?hGE 2 

'E 

92/06 
.- 

*TOTAL 
'TOTAL 

TOTAL 

CRIS DATA 
OUTWARD AND INWARD UOVEUENT 
FOR JUNE FOR ACCOUNT 6532 

STATE PRODUCT IN-MRIT OUT-UTUT 

26 67 GA 053 
8 84 054 
0 0 056 
0 0 051 
90 93 058 
0 0 059 
0 0 060 

061 0 n 

------_ ---_---- ---- - - ------ 

062 
063 
064 
065 
066 
067 . 068. 

...- * 
103 
104 
106 
107 
108 
109 

0 
0 
0 

52,550 
11,646 

0 
0 

0 - 
0 
0 
0 
0 
0 

- 
0 
0 
0 

62.997 
1,421 

0 
0 

0 
n 

0 
0 
0 
0 
0 
n 

J 

- 
147 0 n 
160 - 

0 
0 
0 

0 n 
0 0 
n n " 

991 0 " 
gr 

- 131,740 116,312 
? 

93% 

Yi 
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PAGE I 

CRIS DATA 
OUTYARD AND INWARD UOVEUENT 
FOR JUNE FOR ACCOUNT 6532 

'TE STATE PRODUCT IN-UVUT 

, 4 0 6  CA 102 0 
------_ -- ----- ------- 

0 
7S.776 

0 

0 
5,415 

0 
0 
0 
0 
0 
0 
0 

59 



DEFINE FILE SBREVTRK 
hltT/D13.2-AUT: 

HEADING C E Y E R  
91s DATA 
JTWARD AND INWARD UOVEUENT" 

,'OR JUNE FOR ACCOUNT 6532" 
-*'LFDRWHAT" .. 
SUM IMD OM0 

t' . 

60 



3EFINE FILE SBREVTRx 
mT/D13.2-AHTi 
END 

HEADING CENTER 
TABLE FILE SBREvTRK 

TIS DATA 
JTWARD AND INWAFID n o v m m -  

i O R  JUNE FOR ACCOUNT 6532" 
"LFORWHAT" 

BY m 
BY ST 
BY PRODUCT . IF UTI IS '0' 
IF ST EQ *GA' 
*IF LI NE '0' 
IF DT IS '9206' 

*ON PRDDSICT SUB-TDTAL 

ND 

sun InQ onQ 

IF PROD IS '1$*' 

ON ST SUB-NTAL 

. . .- 

L 

f 

1c 

6 1  



17 
'Y 

..... , 
BSllSOUth 86-111 ". . 

css - S u m e r y  of Proc.durs. 
12/31/32 

Bellsouch's Internal Audit 'Joint Cost Order Cost Separation 
Syscem and Cosc Allocation Hanub1 Compliance" wan performed in 
order to .determine whether controls were functioning to help 
ensure that allocation# performed by CSS ware in compliance with 
the CAM: Per the review of che internal audit work, it appear. 
chat the scope of the engagement waa adequate LO meet these 
objecrives. 
program appeared adequate to achieve che audit objectives. 

The ra,ccing performed covered several area.. Theme are am 
follol#s: 

The audit was appropriately planned and the audit 

9 
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BEUSOIJ'IW TELECQUWJNICATIONS FINANCIAL SYSTEMS -ATION 

APPLICATION ABO1: CSS/PPS V S W  GUIDE 
PART 9: CSS I N V E S W  AND EXPENSE APPORTIONMENT 
SECTION 16: OTWeR -0RK EXPENSES 

I 

3.01 

. 
3.02.- 

3 . 0 3  

Account 6532 contains cost. incurred in network 
administration. It includes aush activities as 
controlling traffic flw, administaring traffic 
measuring and monitoring d w i u s ,  aasiqning equipment 
and load balancing, collecting and surrarizing traffic 
data, administering 'crunkinq, and assigning intarofria 
and circuit layout work. 

The following inputs are usad in this accouRtm . 
CISSP 
W S S T A T  
TnhNAnT 

. 

, 
3 . 0 4 . 1  

9.16.2 

JuL ' 'm RGTIQ: NOT ?OR USE OR DISMSURE OUTSIDE 
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JUNE PRODUCTION 
FOCLXEC FOR AUDITORS 

ACCOUNT 6532  
PRINTED ON 09/29/92 

+TOTAL COST-OOOL 0 1  

0 2  A 
R 

'TOTAL COST-POOL 0 2  

03 D R 

'TOTAL COST-POOL 03 
*TOTAL MAIN-ACCT 6532  
*TOTAL STATE GA 
'TOTAL DATE 92/06 ,. 

U 
AMT 

38,614.28 
W '  

1 5 7 . 9 0 J  Y:a 
5 7 5 , 8 2 5 . 2 l A  

/ 
576 ,583 .11  L 
739,288.97 - I 
739,a88.97 R 

1.354.486.36 
1 ,354 ,486 .36  
1.354.486.36 

1 ,354 ,486 .  3 r  

'i \ 

PCT 
AUT . _-__ 

41.12 . 
58.28 

100.00 t . 
13  :. L, '. 

99:87 L 

1 0 0 . 0 0 ~ .  

100.00. ~ 

100.00 
300.'00 
300.00 
3&0. 00 

/'.. crii3. 

- 
300.00 

9 1.39 . .  - - _.  
.- 70  
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n 

1 
a LI¶S 7.1 

. 

"EO 
?!!!? 
1:::. 

1:::: 
110.1 
I@#.* 
I.@.* 
I**.* 

t:::: 

:::t 
Sf.6 
11.5 

99.m 

I.@.@ 
111.1 

I.@.@ 
I.Ll 
1 u . e  
1.e.e 
1ee.e 
I.*.@ 

1:::: 
I@*.* 
I...* 
72.1 
L9.? 

I.#.* 

IlO*.ts 
"lIl0 _..__. 

.a 

.l 

.e  

.I 

.e 

.I 

.e 

.I 

.e .* 
La.* 
(1.7 

.I 

.I 

.t 

.I 

.I 

.e 

.I 

.e 
.e 
.e 
.e  
.e .* 
.I 
.I 

27.7 
I..) 

.e 

.' 

, 
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227XXX 

5512 w i t h  an ExTc of 40s 

5 5 u  55w99  

4.01 

4.02 

4.03 

.9.19.5 

7 5  



..... 

4 . 0 4 . 1  J C P O l  contains the following JFCI: 

0320d~44 0 3 2 0 . ~ ' ~ 0 3 2 2 ~ ~ ~ ~ ~ 2 2 ~ ' ~  - 
038X .L 036X J- 56C1 1 
CPOI is directly as1ignn.d. J 
-02 SPOl contains the rollwing Jrc... J 

4 . 0 6 & 1  I CPOZ SP02 contain1 the folloving J?c: . . . - .  . . 
t'n GI.,. Not/ppll& +$u.. 

zy 

, . . .  

rud in thi. .CCOUnt: 

CPOl S W 1  Call ccapletion semi 
Operatiom 

C P O l  S W Z  Call Completion s m r v 1 ~ 1  - 
Circuit zquipmnt operatio 

di?i?jmf.+ c~,,, . .. 
9.19.6 v 'r :. 

JuL21l4Sz 
NOTICE: NOT FOR USE OR D I S M S O F Z  WTSIDE - Exam UNDrR VRTTlPl- 

. 7 -  ; .  , - I  . . /  , . -- - $.,!. . :. - 

.. ...- 
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PAGE 1 

PCT 
AUT ---- DATE ST R/NR AUT 

---e ---- -- ---- 
92/06 GA N 6,804,369.23 

R 5,169,459,132.64L 

'TOTAL STATE GA 
*TOTAL MTE 92/06 

5,176,263,501.87 

5,176,263,501.87 

100.00 

100.00 

TOTAL 5,176,263,501.87 100.00 

9- 

i 
r.: 
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PAGE 1 

DATE 

92/06 
---- 

-r 
J U N E  PRODUCTION / .\' 

ACCOUNT 22XX AND 24XX 
ACCOUNT 6532 C P 0 2  o,,L.y A \ 

P R I N T E D  ON 10/01/92 

MAIN-ACCT 

2 2 1 1  
2212 
2 2 1 1  
2212 
2215 
2220 
2 2 3 1  
2232 
2 4 1 1  
2 4 2 1  
2422 
2423 
2424 . 2426 
2 4 3 1  
2 4 4 1  

-------__ 

. -  

*TOTAL STATE GA 
'TOTAL DATE 92/06 

AUT 

4,212:;8 /' 
6 , 8 0 0 , 1 5 6 . 7 5 J L  

521,510,232.66J L 
655,053,021.84 J 

22,697. OOJ 
25 ,521 ,141 .38d  

8,708,948.32 J 
1 , 0 8 8 , 5 0 9 , 3 1 5 . 9 0 ~  

96,541,107.09 
714,566,604.33 
490.937.762.45 ./ 

1,177,755.339.65 J 
4 0 2 , 2 8 3 . 4 2 4  

32 ,700 ,157 .06  / 
23.829.733.99 J 

333 ,392 ,787 .55  / I 
5 ,176 ,263 ,501 .07  
5 ,176 ,263 ,501 .87  

PCT 
AUT 

9 .48  
22 .75  

. O l  

.63 

.46 

100.00 
100.00 

F T A L  5,176,263,501.87 l O ~ . O O  

. ., :. 



. .  
USE &DBNAME FOCUS * "7 

;LE FILE &DENAWE 
d A D I N G  CENTER 
' 1  JUNE PRODUCTION " 
"ACCOUNT 22XX AND 24XX" 
"ACCOUNT 6532 C P 0 2  " 
"PRINTED ON &DATE 
n n  

.I 

SIM'AMT AND =.AUT WITHIN ST 
BY DATE 
BY ST AS ST 
BY RNR AS 'R/NR' 
IF XAIN IS '22s" OR ' 
IF ST IS 'GA' 

IF DATE IS !W06' 
ON ST SUB-TOTAL 
ON TAB= COLUMN-TOTAL 

END 

24$* '  
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Southern Bell Tel. h Tel. co. 
FPSC Docket No. 920260-TL 
Audit 
Date: 08/16/93 
Item No. 5 - 0 5 5  
Pzge 1 of 1 . .  

Request: Provide copies of the semiannual studies used to 
determine the percent of testing fzcility hours assigned 
to each FRC for 1992 and 1992. 

Responfe: See Attachment A for the procedures for conductiqg the 
sampling studies. 

See Attachment B for copies of a sampling of studies 
conducted during 1992 and 1993. Copies of other studies 
conducted during this time period are not- readily 
available as they reside in more than eighty testing 
facilities sites across our nine state region. 

Date Provided: August 31, 1993 
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Bei iSoulh  Telecommuntcalronr Standard 

IMC/BCAC PROCEDURES FOR ESTABLISHING 
MECHANIZED TIME REPORTING (MTR) 

LABOR CLASSIFICATION PROFILES 

I .  GENERAL 

1.1 

1.2 

1.3 

1.6 

T h i s  section prondes methods and procedures for establishing a mthematically precise labor pro- 
liie for use in the Mechanized Time Reponing ( W R )  system. The profoe is based on a Work 
Sampling Study which is conducted wirhrn a center to provide a valid sample of tpes  of work 
performed. 

This document supersedes RL: 97-07-017BT dated July 10. 1992. 

Based on borh internal and external audits performed in Network centers. the labor profile method 
ol u,me reporung has been determined the preferred method for both accuracy and economics. 
I ~ ~ r e q u l r e d  that work sampling studies be performed Icml--annuailv , and whenever a cemer un. 
dergoes changes which may tend to change the labor profile. 

The MTR synem provides the capability for ~ U t O m t i C  Iime reponing for employees who rourvlely 
charge their hours to the same labor codes. Exceprion reponing is used to ovemdc the profile 
when exceptions occur. Work reponing employees in an INtaUation and Maintenance Center 
(IMC) or Business Customer Assistance Center (BCAC) can be profiied identically if the profile 
u based on a composite of all work performed in the center. To determine rhe correct percenuge 
of total hours to be allouted to each Field Reponing Code (FRC). a mathematically precise work 

.', -___ .. , sampling study must be conducted in the center. v 

2; PROCEDURESFOR CONDUCTING A WORK SAMPLING STUDY 

2.1 
a h  

2.2 

2.3 

82  

A work sampling study may be conducted by my management employee with a good basic 
knowledge of center opentiom. This "amlyd must be allowed to dedicate hisher entire m e  
to the study during its duration, generally one day. I! possible. the analyst should be a mnager 
who does not normally work in that center. 

The sNdy must be conducted on what might be anticipated to be a normal or average work day 
in terms of any uunroph ic  evenu (e.&. extended support system failure. uverneiy severe 
weather. central office failure). Should any such condition occur during the m d y  which m y  
severely effect study r d u .  the study should be termiruted and re-scheduled. 

The analyst should follow there steps: 

STEP 1. - Number all center work p i t i o n s  in an order which provides for an efficient walking 
route through che center. This includes all positiom where a worker would normally perform any 
of the u s k  listed in Exhibit 1 for the IMC or Exhiiit 2 for the BCAC. This may result in the 
numbering of p i r i o m  that will be vacant the day the study is performed. 

STEP 2. - Provide a copy of the sampling form (Exhibit 3 for IMC. Exhibit 4 for BCAC) to each 
posnion. This form is used by the worker to become hmrliar with the lclecrion of categories. as 
well as to point to (or state a number) as a means of providing amwen to the analyn. Should 
a function (e.&. Central Office Administration) be performed in a center which is not included 
on the sheet. and which requires another FRC code. the sheet should be modified locally to include 
the function. 

NOTlCE F 0 1 W  a1776 
Page 1 

Not (or usa 01 msebwa Outsiaa E ~ O S O ~ ~  Q 
uy 01 Its sub-i axeapt m0.r witcan ap-r 

RhtM h u. S. A. PROPRIEfAff Y 
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9ftt*q %iej W T S ,  
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B. Add three (3) to the number arrived at in 'A' above (rhlr U an allowance for iunch penod). 
EXAIMPLE: 

30 + 3 = 33 

C. Divide 540 by the number arrlved at in '6' and round down. 
EXAMPLE: 

540 divided by 33 = 16.363 rounded down = 16 minure interval 

The first sampling tour should always be done 5 minutes after the bepvvling of Ihe normal work 
day .  normally 8:OSam. In the example case of 4 1  positions. the center would need to be rampied 
at 8:OSam and every 16 minutes after (8:21. 8:37. 8 5 3 .  9:09. etc.) for the enure length of the 
normal work day (until 5pm for example). T h e  analyn's lunch break should not exceed three 
intervals (48 minutes m the example case). 

3.3 

3.3 ., @ order to mainuin a sampling precision of plus or minus five percent. the urtalpmber of 
observations (tally smokes) must be LIz&U 400. If fewer rhur 400 obrervauons are'recorded. 
a second day of ObreMuons should be taken. 

METHOD FOR SELECTING RANDOM STARTING POSITIONS 4. 

4.1 A convenient and valid method of nuking a random seircrion for a N r d n g  position b as follows: 

(a) Look at a watch or clock and menvlly record rha seconds reading. If the reading u be- 
ween one and the toui number of posifionr. then y . ~  at the corresponding posiuon. 
W P L E  Seconds reading b at 20 seconds, then SUR at rntion number 20. - .  .. .. , 

(b) , If the seconds reading is not between one and the toui number of positionr. then subtract 
the toul number of positions and use the comsponding number. EXAMPLE: Seconds 
reading is at S.9 with ody 40 positions. rhen subma 40 and ~n at position 18. 

If after subarcring the total number of positions as dawribed in "b-. the number is s i l l  
not between one and the toul number of positions. then repeat the process until the num- 
ber b wlhin the nnge. EXAMPLE: The seconds reading b at 5S with only 1S positions. 
then subvlct IS rhree limes and SUR at pourion 10. 

(c) 

(d) If there are more dun 60 positions. mentally note the minutes and seconds. If minutes 
are an even number. use the seconds reading and N ~ I  at the corresponding position. 
If the minrncr are an odd number. add 60 to the seconds reading and. & if m. 
apply Step b. EXAMPLE: There u e  75 p i n o n s .  The minutes and seconds noted are 
47:22. Since rhe number of minutes (47) b odd. add 60 to the 22 seconds (60 + 22 = 
82). Step b is necessary in this case (82 - 75 I 7) to arrive at starting position number 
7. 

4.2 The a n a l p  should nor be concerned with any recurrence of a starting position as long as it is arrived 
at by means of the random process. 

PROPRIETARY 
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Bci iScuth  T'elecommun#ca~mnr Standard 

IMC/BCAC PROCEDURES FOR ESTABLISHING 
MECHANIZED TIME REPORTING (MTR) 

LABOR CLASSIFICATION PROFILES 

1. GENERAL 

1.1 T h i s  section provides methods and procedures for establishing a mathematically precise labor pro- 
fiie for use m the !&chamxed Time Reponing (Mm) system. The pror'e is bared on a Work 
Sampling Study which is conducted wiw a center to provide a valid sample of 1YFM of work 
performed. 

This document supersedes RL: 92-07-017BT dated July 10. 1992. 

Based on both intern1 and external audiu performed in Network centers. the labor profile method 
of uf"e reporung has been determined the preferred method for both accuncy and economics. 
k %-required that work sampling studies be performed , and whenever a cemer un- 
dergoes changes which may tend to change the labor profde. 

The MTR system provider the capability for automatic rime reponing for employees who routinely 
chrge their hours to the same labor codes. Exception reponing b w d  to override the profile 
when exceptions occur. Work reponing employees in an I m l l t i o n  and Maintenance Center 
(IMC) or Businerr Customer AsisLance Center (BCAC) can be profiled identically if the profile 
is based on a composite of all work performed in the center. To determine the correct percentage 
of total hours to be allocated to each Field Reponing Code (FRC). a mathematically precise work' 

1.2 

1.3 

1.4 

..< _c sampling s t d y  must be conducted in the center. 4- '. - - >  

2. 

2.1 

PROCEDURES FOR CONDUCTING A WORK SAMPLING STUDY 

6. A work sampling m d y  may be conducted by my management employee with a good basic 
knowledge of center operations. This 'analyst' must be allowed to dedicate hidher entire m e  
to the mdy during iu duration. generally one day. If possible. .the analyst should be a manager 
who does not normally work in that center. 

The study mun be conducted on what might be anticipated 10 be a normal or average work day 
in t e r m  of any causwophic evenu (e.&. extended suppon system failure. exuemely severe 
weather. central office failure). Should any such condition occur during the audy which m a y  
severely effect mdy d u .  the study should bc terminated and r e d e d u l e d .  

The analyst should follow these steps: 

2.2 

2.3 

STEP 1. - Number all center work positions in an order which provides for an efficient vnlking 
route rlyough the center. This includes all positions where a worker d d  normally perform any 
of the ~ k e d  in Exhibit 1 for the IMC or Exhibit 2 for the BCAC. This m a y  result in the 
numbering of p i n o m  that will be vacant the dry the study is performed. 

STEP 2. - Provide a copy of the sampling form (-%it 3 for IMC. Exhibit 4 for BCAC) to each 
poririon. This form is wed by the worker to become hmiliar with the selection of categories. as 
well as to point to (or state a number) as a means of providing answers to the analyst. Should 
a hmction (e.&. Central Office Administration) be performed in a center which is not included 
on the sheet. and which requires another FRC code, the sheet should be modified locally to include 
the function. 

NOTICE F $ l W  WIT6 
Page 1 
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B. Add three (3) to the number arrived at in 'A' above (& k an allowance for lunch penod). 
EXA.MPLE: 

30 + 3 i 33 

C. Divide 540 by the number anved at in 'B' and round down. 
EXAMPLE: 

540 divided by 33 = 16.363 rounded down = 16 minute interval 

The first sampling tour should always be done 5 minuIes aher the bepinrvng of the normal work 
b y ,  normally 8:OSam. in the example use  of 41 poririons. the center would need to be sampled 
at 8:OSam and every 16 minutes after ( 8 2 1 .  8:37. 8 5 3 .  9:09. e=.) for the enure length of the 
normal work day (until Jpm for example). The analyst's lunch break should not exceed three 
intervals (48 mnutes in the example US.). 

Ip order to mainuln a sampling precision of plus or minus flve percent. the totalpmber  of 
observations (ully strokes) must be a L k S  400. If fewer rh.n 400 observauons are-recorded. 
a second 

3.2 

3.3 

day of ObSeMuons should be taken. 

M r r H O D  FOR SELECTING RANDOM STARTING POSITIONS 4. 

4.1 A convenient and nlid method of malung a random selection for a N r l i n g  position b as follow3: 

(a) L w k  at a wtch or clock and menully record the seconds reading. If the reading b be- 
tween one and the toul number of positions. then NK at the corresponding podrion. 
EXAMPLE: Seconds reading b at 20 seconds. then sfar~ at porition number 20. - 

if the seconds reading b not between one and the toul number of positions. then subtract 
the toul number of posiuons and use the cornrponding number. EXAMPLE: Seconds 
reading is at 58 with only 40 poritioru. then subuact 40 and sun at position 18. 

If aher subtracting the toul number of poritions as described in 'b". the number ir xi11 
not between one and the foul number of positions. then repeat the process unril the num- 
ber b wJun the nnge. EXAMPLE: The seconds reading is at 5 5  \nrh only IS positions. 
then subtract 15 W e e  times and sun at porition 10. 

If there are more rhrn 60 positions. menully note the minutes and seconds. If minutes 
are an even number. use the seconds reading and NR at the corresponding position. 
If the minuter are an odd number. add 60 to the seconds reading and. &if II~I~UPIY. 
apply Step b. EXAMPLE: There are 75 posinons. The minutes and seconds noted are 
47:22. Since the number of minutes (47) b odd. add 60 to the 22 seconds (60 + 22 = 
82). Step b is neceruy in ~ case (82 - 75 = 7) to arrive at staning position number 
7. 

(b) 

(c) 

(d) 

4.2 The a ~ l p t  should not be concerned urith any recurrence of a s a n i n g  position as long as it is arrived 
at by means of the random process. 

. 
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BCAC WORK SAMPLING STUDY 
LIST OF TASKS 
(Not all inclusive) 

Customer Reponed Troubles (LMOSICIMAP) (FRC 6 1- includes: - Receiving customer repom 
- Screening customer repons 
- Testing cunomer repom - Close-out of customer repom - Test calk wib vendors - Suppon tenmg or provision of infomation in connection wib customer repons 
- Admininntion of jeopardy repons for ctmomer repom - customer notification for customer repom 

Employee .Reponed Troubles 
or AJarmr (FRC 41T) mcludes: 

- ReceivingIInirirring employee repom - Screening employee reponr - Teszing employee repoN - Disparchurg employee repom - Close-out oi employee repom - Adnunisuation of jeopardy repom for employee repom 
- Customer noufica~ion (when necessary) for employee reporrr 

.. . - Alarm surveillance andlor administration 

Cunomer Reponed Troubles for CPE into TRTS (FnC 61- 
includes: - Entering trouble rcpom into rhc TRTS S p m  

gr 

None of AMve ( m e r )  includes: - Non-$pzcific adminimafive usks - Idle time 

f 

-LB *. , ... - .. 

a4 

Rm.d h U. 5. A. 



BCAC WORX SAMPLING STUDY 
TALLY STROKE SHE= 

A penon 4 be UnUUng rhrough the office at reguhr lnteMLI conducung a m d y  for Tune Reporring 
purposes. Whenever thu penon comes by your work posiuon. Simply point to (or state number 00 the 
category of work you are warlung on at that parucuhr m e .  Thank You for your assstance. 

~~ 

1. CUSTOMER REPORTED TROUBLES (LMOSKIMAP) 

. _ -  t 

~ 

2. EMPLOYEE REPORTED TROUBLES or ALARMS 

3. CUSTOMER REPORTED TROUBLES lor CPE into TRTS 

4. NONE OF THE ABOVE 

8 5  



Item 5-055 
A t t a c h m n t  B 

M.J Elliott 
North NZG1 
3535 Colonade Parkway 
Birmingham, Alabama 

Charleston,. South Carolina 
August 11, 1993 

The MTR Profile Study was completed on 08-10-93 in the Charleston 
Network/IMC department. There were 40 positions and 33 employees 
working. 

The MTR Labor Profile was updated on 08-11-93. 

Any additional information needed please call me on 803-724- 
6074. 

* -..- ~ 

4- 

Yours truly, 

Mahagor - IMC 

i 
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RL: 92-07417B7 
Atuchmtnt 
EXHIBIT 3 

IMC WORK SAMPLING STUDY 
TALLY STROKE SHEET 

A person urill be walking through rhe office at regular inrenab wnduninp a audy  for TvDe Repordns 
purposes. whenever this peraon comes by your work pasition. simply point 1~ (or NIC number or) rhe 
category of work you are working on at rhrt paicubr  M e .  l l u n k  You for your askance .  

b/i‘ 

! :  
. _L 

2. EMPLOYEE REPORTED TROUBLES. CABLE THROWISUPPORT TESTS. 

4. SERVICE ORDER N T W G  
4/€ I /  

P w e  6 
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RL: 92-07-017BT 
Aiuchmenl 
EXHIBIT 3 

m 

IMC WORK SAMPLING STUDS 
TALLY STROKE SHEET 

A perso;. uill be wzlktng through the oliice 31 re:ulx intesds conlucting a s:udy io: Time Repcrii;.; 
p~rjmses. '.Vntnever &is person Comes E! your work porltron. sinply point 10 (0: SULC number of, e lc  
:a;e;oq o! work you are working on PI lh21 pitniculir lime. Thank Sou for you: assisance, 

2. EMPLOYEE REPORTED TROUBLES. CABLE THROWISUPPORT 
or ALARMS 

/ 3 /  
3. SERVICE ORDER DISPATCEING 

8 9  

6. NONEOFTHEABOVE 

IN1 



I N T E R O F F I C E  M E M O R A N D U M  

i 

Date: 18-Aug-1993 06:57am CST 
From: Carolyn Rains 

RAINS CT AT A1 AT TNTT 
Dept : NetwoFk Operations 
Tel No: 502 364-7335 

TO: Charlie Higdon ( HIGDON-CH AT A1 AT TNTP ) 

cc: Melvin Elliott ( elliott-m@al@alte ) 

Subject: MTR Labor Profile Study - FXC -t 

90 

A MTR profile study was conducted in the Kentucky Force 
Management Center on August 17, 1993 by Carolyn Rains. A total 
of 19 positions were numbered and sampled. The study was 
conducted between 8a and 5p at 8 minute intervals starting at 
random positions with the following results: 

Customer Reported Trouble (FRC 61T) = 171 
Emplayee Reported Trouble (FRC 41T) = 64 .-..-- , 
Service Order Dispatching (FRC 898E) = 39 

Service Order Completion (FRC 698E) = 93 
Coin Trouble Report (FRC 81T) = 0 
Coin Service Order (FRC 81E) = 3 
None of the Above - 

P Cable Throw/Support Tests 
or Alarms 

Service Order Testing (FRC 41E) = 13 

= 159 

Total Tallies = 542 
Minus None of the Above = -159 - 

Divide FRC tallies by this number 383 

171 divided by 383 = 45# ( 6 W  
64 divided by 383 = 172 (41T) 
39 divided by 383 = 101 (898E) 
13 divided bv 383 = 32 (41E) 
93 divided b? 383 = 242 (698Ej 
0 divided by 383 = 02 (SIT) 
3 divided by 383 = 02 (81E) 



I N T E R O F F I C E  M E M O R A N D U M  

Date: 28-Apr-1993 10:27am CST 
From: Connie Frerman 

Dept : Network Operations 
Tel No: (502)582-2798 

FRERMAN-CG AT A1 AT TNTT 

TO: ELLIOTT, M 
TO: Robert Willis 

CC: Allan Brown 
CC: Robert L. Cahoon 
CC: Charlie Higdon 

Subject: MTR Labor Classification Profiles 

. . -  

( ELLIOTT-M @ A1 @ ALTE ) 
( WILLIS-RH AT A1 AT TNTT ) 

f 
( BROWN-AB AT A1 AT TNTT ) 
( CAHOON-RL AT A1 AT TNTT ) 
( HIGDON-CH AT A1 AT TNTT ) 

BSP 660-169-316BT states "it is required that work sampling studies be 
performed semi-annually, and whenever a center undergoes changes which may 
tend to change the labor profile". 

A 100% verification of MTR Labor Profiles was performed on 04-28-93 for the 
Business Customer Assistance Center (BCAC), Provisioning Repair Test Center 
(PRTC), Central Office Administration Group and the Force Management Center 
(FMC). All MTR Labor Profiles were properly updated based on Work Sampling 
Studies performed for each of the above work groups within the past few 
weeks. 

Should you have questions, please contact Connie Frerman at 502-582-2798. 

- .., .c --.> P 

OlSM! 
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I N T E R O F F I C E  M E M O R A N D U M  

TO: Charlie Higdon 

CC: Robert Willis 
CC: ELLIOTT, FS- 
CC: Suzette Govoni 

Date: 14-Apr-1993 04:04pm CST 
From: Connie Frerman 

Dept: Network Operations 
Tel No: (502) 582-2798 

FRERHAN-CG AT A1 AT TKTE 

( HIGWN-CH AT A1 AT TXTE ) 

( WILLIS-RH AT A1 AT TXTE A 
I ELLIOTT M @ A1 @ ALTE I . i GOVONI-51 AT AI-AT TXTE ) 

Subject: MTR Labor Profile Study - Central Office Administration 
A MTR Labor Profile Study was conducted in the Kentucky Central Office 
Administration group on April 14, 1993 by Connie Frerman and Suzette Govoni. 
A total of 7 positions were numbered and sampled. 
form was provided to each position. 
and 5p.m. starting at randomly selected positions. A m m e r  sampling form 
was stroke marked for each position occupied by a worker. 
stroke marks were tallied for each category of tasks: 

A copy of the sampling 
The study was conducted between 8a.m.,-,_- 

The following 

Customer Reported Troubles (FRC 61T) = 323 
Employee Reported Troubles 

WiaM 

- -  
or Alarm; 

None of the Above 
(FRC 41T) 

Total Tallies 
Minus None of the Above 

Divide FRC tallies by this number 

90 
67 

480 
67 

4 13 

(FRC 61T) 323 divided by 413 - 78.20 or 7 8 2  
(FRC 41T) 90 divided by 413 = 21.79 or 22% 

Effective immediately, all Maintenance Administrators and Electronic 
Technicians in the Central Office Administration group should have their 
Labor profiles changed to reflect the new percentages. Any questions 
reqard.ing this study may be directed to Connie Frerman at 502-582-2798. 
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I N T E R O F F I C E  M E M O R A N D U M  

TO: Robert L. Cahoon 

Date: 26-APT-1993 12:Slpm CST 
From: Connie Frennan 

Dept : Network Operations 
Tel NO: (502)582-2798 

FRERMAN-CG AT A1 AT TNTT 

( CAHOON-RL AT A1 AT TNTT ) 

CC: Robert Willis ( WILLIS-RH AT A1 AT TNTT ) 
CC: ELLIOTT, M, : ( ELLIOTT-M B A1 B ALTE ) -f 
CC: Janice Likens ( LIKENS-JM AT A1 AT TNTT ) 

Subject: MTR Labor Profile Study - PRTC 
A MTR Labor Profile Study was conducted in the Kentucky Provisioning Repair 
Test Center (PRTC) on April 22, 1993 by Connie Frerman and Jan Likens. A 
total of 36 positions were numbered and sampled. A copy of the sampling 
form was provided to each position. 
and 5p.m. at 14 mipute intervals starting at randomly se&cted positions:’+- .. 
master sampling fbrm was stroke marked for each position occupied by a 
worker. 

The study was conducted between 8a.m. 

The following stroke marks were tallied for each category of tasks: 

Customer Reported Troubles (FRC 6lT) = 
Employee Reported Troubles (FRC 41T) = 

Service Order Testing (FRC 41E) - 
Service Order Completion (FRC 698E) = 

Coin Trouble Report (FRC 81T) 
None of the Above - 

Cable Throws/Support 
Tests or Alarms - 
(Data Base Verification) - - - 

Total Tallies 
Minus None of the Above 

Divide FRC tallies by this number 

416 
68 

65 
30 

1 
90 

670 
90 

5 8 0  

(FRC 61T) 416 divided by 580 = 71.72 or 722 
(FRC 41T) 68 divided .by 580 = 11.72 or 122 
(FRC 41E) 65 divided by 580 - 11.21 or 112 
(FRC 698E) 30 divided by 580 - 5.17 or 5% 
(FRC 81T) 1 divided by 580 = .OO or 0% 

Effective immediately, all Maintenance Administrators in the PRTC should 
have their Labor profiles changed to reflect the new percentages. 
questions regarding this study may be directed to Connie Frerman at 502- 

Any 

582-2798. 
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SOCTEERV BELL TOWER 
JACKSONVILLE, FLORIDA 

* *  
* *  2 *. 

** 
** DATE: j .  - 2 1 -  9 3  
**  . 2 
** NCWBER PACES a E I N G  SENT: COVER PLUS a S H E S T S  -f 

..I 

*I ** 
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. I ,  . .._ 

04-71-93 

Fromr . _ -  Howard Adam. 
hsst ngr-mc 
903 W .  Univ. Ave. 
Gainorvilla, FL 

Subject1 MTR L a h r  c l a s s i f i c a t i o n  Profiles (work study) 

~ - -Cc- - , 
The attached was p8rform.d i n  the North-Central .. 
Florida Ilk on hpril 20,  1993 and tla6,follawing summation was 
made I 

6 1T 8 1 . 5 2  
4 1T 7 . 5 4  
698E 0 
8983 10 .82  
4 1.C . 2 4  

As a r e s u l t  of t h e  above rumary, our profile. w i l l  be adjusted 
a s  fol2ows: 

61T 
43T 
898E 

Queationa related 
( 9 0 4 )  3 3 5 - 3 1 6 5 .  

r 
95 

81.32 
7 .5*  

l l . O *  

or 
or 
or 

6 . 5  hours 

1 . 0  hours 
. 5 h0Ur.B 

t o  this subject  should be dirwcted to ma e t  

= _ . a *  



. .  . ..  . .  

4 / 9 3  

M E S T  FL0R:OA I N S T A L L A T I O N / M A I N T E N A N C E  CENTER ( I M C ,  

LABOR P R O F I L E  C L A S S I F I C A T I O N  

T h e  Y e r t  F l o r i d a  I f l C  h a s  e m p l o y e e s  u i t h  19 p r e s e n t  

F i e l d  R e p o r t i n g  C o d e s :  
. .  t h a t  r e g u l a r l y  p e r f o r m  w o r k  f u n c t i o n s  i n v o l v i n g  t h e  f q l l o u . n p  

- C u s t o m e r  R e p o r t e d  T r o u b l e s  
- E m p l o y e e  R e p o r t e d  T r o u b l e s  

C a b l e  T h r o u / S u p p o r t  T e s t s  
o r  a l a r m s  ( F R C  4 I T )  = 22 - S e r v i c e  O r d e r  D i s p a t c h i n g  ( F R C  8 8 E )  - 46 -. m.. ,--- .I - S e r v i c e  O r d e r  C o m p l e t i o n  ( F R C  & E l . -  1 

33 - - S e r v i c e  O r d e r  T e a t i n g  ( F R C  4 1 E )  = - 
58 - N o n e  o f  T h e  A b o v e  - 

T o t a l  T a l l  i e s  - 482 
- 
- #?m 

C l ~ v t d e  F R C  t a l l i e a  b y  t h i s  n u m b e r  + 
; d n d  t o  t h e  c l o s e s t  p e r c e n t  ( % I .  

A d i v i d e d  b y  u = .5tl r o u n d e d  = - 52% t o  617 - ,3 d i v i d e d  b y  424 = .139 r o u n d e d  = - 14% t o  4 1 1  - 46 d i v i d e d  b y  424 = .108 r o u n d e d  = - 11% t o  838E - 65 d i v i d e d  b y  = .153 r o u n d e d  = 15% t o  698E 
- 33 d i v i d e d  b y  421 = .077 r o u n d e d  = - 8% t o  41E 

A l t h o u g h  t h e  'None o f  t h e  A b o v e '  c a t e g o r y  i s  e x c l u d e d  f r o m  t h e  
p r a f i l .  p e r c e n t a g a r ,  i t  w a s  s t r o k e d  d u r i n g  t h e  s t u d y  t o  p r o v i d e  a 
s a m p l e  o f  m i ~ ~ e l l a n e o u s  t i m e  i n  t h e  c e n t e r .  T h e  p e r c e n t a g e s  d e r i v e d  
f o r  e a c h  c a t e g o r y  s h o u l d  b e  m a t c h e d  w i t h  t h e  c o r r e l p o n d i n g  F i e l d  
R e p o r t i n g  C o d e  (FRCO a n d  i d e n t i c a l  p r o f i l e a  e n t e r e d  f o r  e a c h  e m p l o y e e  
i n t o  t h e  MTR s y s t e m .  

RIKBSI BBim 
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D A X  

?RoI”: 

FAX NO: 722-6900 

A L E  NO: 803-724-6076 - I  
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. 
H.J. Eiiiottt 
NO- N2Gl 
3535 
Colonnade Parkway 
Birmingham, Alabama 

Charleston, South Carolina 
Hay 14, 1993 

4 

The H"R profile study WO8 completed on 02-19-93 in the Charleston 
Network/IMC department. 
thirty-one employees working. 

There were forty two positions with . .-- -v 

The Mtr Labor Profile was updated on 03-01-93. 

Any additional information needed please c a l l  me on 803-724- * 
6 0 7 4 .  
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April 30, 1993 

Memo-To: Kr. R.  KellUm _ -  S t a f f  Manager 

RE: m Proiiles - Jacksonville I C  

Below are the Mechanized Time Reporting Labor Classification 
Profiles for the Jacksonvillo IXC. 

?- 

Customer Reported Troubles 

bployee Reported Troubles, 
Support Toots or Alarm 

Service Order Diapatchinq 

Service Order Completion 

8ervice Order Testing 

r 

(PRC 61T) - 622 
(PRC 41T) - 72 

(PRC 898E) - 32 

(PRC 698C) - 152 
( F C  41E) - 132 

should you require additional information, please call me at 
(9.04) 392-6981. 

cc: nelvin Elliott 
Staff - Birmingham 





a 
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? X I S  EOBI: J90.  1900 

ram t Y. EA-, couzu. xnc. 

Tho following is a bteakdovn of tho Ubor Codom and tbo 
poreentagor of tLsaa that war. eompi ld  through tho w r k  
lampling study that r a l  eonduetod in tho emator. 

If you haro amy quaatioaa ploaao aontaet mo at 407-b90-6069. 



File Code: 795.0123 
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Date: 

To: 

March 1, 1993 

Melvin Elliott, Staff Manager - Network Operations 
support 

From: David Puckett, Manager - IkM/IMC Implementation Staff 
Subject: Mechanized Time Reporting (MTR) Labor Classification 

. .. Profiles t 
. 

As requested in correspondence dated February 9, 1993 with regard 
to the above subject, attached are the results of the IMC Work 
Sampling Studies conducted last year in Alabama. 

If you have any questions or need additional information, please 
call me at 972-2504 or Phillis McKiven at 972-2361. 

. ' %.-- , p, ?.. =e- 

Attachment 

cc: T. C. Taylor 



File Code: 291.0200 

Date: September 8, 1992 

To: T. C. Taylor, Operations Manager 

From: David Puckett, Manager 

Subject: IMC Labor Classification Profiles 

Listed below are the results of the IMC Work Sampling Studies 
required to establish MTR Labor Classification Profiles as+ 
requested in your July 15th memorandum: 

Mid-Alabama IMC LOCATION ...................... 
DATE OF STUDY -_--------------- 
NUMBER OF EMPLOYEES SCHEDULED - 31 

August 14, 1992 
NUMBER OF POSITIONS ----------- 32 
LOCATION ...................... Decatur/Huntsville IMC 

NUMBER OF POSITIONS ----------- 29 
NUMBER OF EMPLOYEES SCHEDULED - 27 

August 18, 1992 c DATE OF STUDY __--------------- 

Mobile IMC 
August 25, 1992 

LOCATION ...................... 
DATE OF STUDY __--------------- 
NUMBER OF EMPLOYEES SCHEDULED - 24 
LOCATION ...................... 

w 
NUMBER OF POSITIONS ----------- 26 

Montgomery IMC 
DATE OF STUDY __--------------- August 27, 1992 
NUMBER OF POSITIONS ----------- 33 
NUMBER OF EMPLOYEES SCHEDULED - 31 
STUDY RESULTS 

FIELD REPORTING CODES 

61T 41T 8983 6 - - - -  
Mid - Alabama 572 72 132 
Decatur/Huntsville 522 152 202 
Mobile 512 92 132 
Montgomery 522 62 162 
Birmingham IMC 412 252 15% 
Birmingham BCAC 942 62 

8E 41E 77R - - -  
8% 3% 32 
72 6% 
0% 4% 102 
82 42 42 
52 4 2  

- --- .. .. 

377R 

92 

32 
102 

- 

* These Centers participated in initial studies in May and June, 
1992. 

104 



The MTR profiles have been established With an effective date of 
September I, 1992. 

Questions regarding these studies should be directed to Phillis 
McKiven at 205/972-2361. 

cc: R& Kellum 
Melvin Elliott 
Paul Magee 
Phillis McKiven 
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I N T E R O F F I C E  M E M O  

Date: 
From: 

Dept: 
Tel No: 

TO: elliott-m @ a1 @ alta. 

R A N D U M  

20-Am-1993 ll:47am CST 
SANDkA D. PAUL 
PAUL S AT A1 AT MSTE 
NSPSROS ~~ ~- 
504-520-0018 

CC: ALMOND, BEN 
CC: ROBERT S.'BOB' TAYLOR 

( BGA!AIMSD @ BRIDGE ) 
( TAYLOR-R AT A1 AT MSTE ) . t 

Subject: IMC a d  BCAC m LABOR CLASSIFICATION PROFILES-CENTRAL REGION 

FILE: 291.0200 

DATE: April 20, 1993 

TO: Melvin J.,Elliott, Staff Manager 

FROM: Sandra D. Paul, Staff Manager 

W E C T :  Labor Classification Profiles-Central Region 

Below are the latest percentages established in MTR for the IMC and BCAC 
centers in the central Region. 

FIELD REPORTING CODE PERCENTAGES 
CENTER DATE 61T 4 1T 0903 4 1E 6903 

DW/WB/ , 
HOUMA 

BATON ROUGE :./' 

LAF/LK CHAS c/ 

MET/COV/GENT /' 

MON/ALEX / 
SHREVEPORT y- 

MISSISSIPPI $1 

MS-BCAC L 

LA-BCAC L/ 

3/11/93 40% 22% 22% 

3/22/93 

3/08/93 

3/04/93 

3/15/93 

4/07/93 

3/15/93 

3/08/93 

3/15/93 

57% 19% 9% 

69% 7% 7 1  

49% 17% 4% 

63% 16% 5% 

50% 23% 4% 

641 10% 132 

95% 5% 

98% 2% 

106 

3% 5% 

4% 11% 

4% 11% 

4% 26% 

5% 11% 

3% 12% 

2% 11% 



,dCs in Georgia have performed the study and profiles have been updated 
in MTR. 

if any additional information is needed, please give me a call. 

. 
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File: 291.0200 

Orlando, Florida 
March 31, 1993 

MEMO TO: Ray Kellum 
Staff Manager 
14HH1 Southern Bell 
301 West Bay Street 
Jacksonville, Florida _ .  

Re: Establishment of Labor Classification Profiles 

Attached are the Mechanized Time Reporting-Labor Classification 
Profiles, for the Orlando IMC. 
work-sampling study, involving 38 employees, are summarized 
below. 

The results of the March 30th, 

. . -.-- P 

2LEk Total T all ies 5 

Customer Reported Troubles (61T) 407 88% 

Throws/Support Test or Alarms (41T) 5 1% 
Service Order Dispatching (898E) 2 1% 
Service Order Testing (698E) 15 3% 
Service Order Completion (41E) 33 7% 

Employee Reported Troubles, Cable CAlPh 

If you have any questions, please contact Alicia Hahn at 
(407)351-9957, or myself. 

Yours truly, - 

L -  
CC:to IMC Asst. Mgrs. 

Melvin Elliott 
North N2Gl 
3535 Colonnade Pkwy 
Birmingham, Ala. 35243 
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PART 5 ,  SECTION 3 
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P'AHT 3, SECTION 3 
SA-LE FORM 

t 
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- .. lY 
l)r* 

Mechanized Trne Reporting- 
bbor Claisification Profile 

..-* * 
instructions 

113 JANUARY 1992 
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6451 Nom Feaenl HqWaq. 1016 
Fon Lluuam8k FL 23303 

File: 795.0123 

_ -  
Date: April 08, 1993 

To: Melvin Elliott. Staff Manager. Birmingham, Alabama 

From: W. H. Farbarik Jr.. Staff Manager-SouthEast Florida 

k- . 4- 

SUBJECT: k b o r  Classification Profiles for the Firsc Half of 1993 

t 

--4. 
... . 

The following information is for the SouthEast Area of Florid.. m 
Date District I/ Employees %4lT %e$!& J698E %&I& 177R %377R Z798E 

in Sample 

Jan. 27. 1993 South Broward 

Feb. 18, 1993 W. Palm Bch. 

March 17, 1993 North Brovard 

April 7, 1993 Indian River 

29 

34 

42 

16 

64% 72. 2% 12% 6% 2% 1% 8% 

60% 10% 1% 18% 3% 3% 3% 2% 

682 6% 32 10% 7% 3% 1% 2% 

74% 4% 22 11% 3% 2% 2% 2% 

Should you have any questions, please contact me at 305/492-2806. 

WF/ce 

cc: W. A. England 
Nicole Maxfield 
Dennis Slattery 
Paul Uhite 
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Southem Bell 
W51 Norm F.o*ll H q h r n V  . 1016 
FonCud.nW.FL53308 

File: 795.0123 

. 
Date:'.April 0 8 ,  1993 

To: W. A. England, Manager-Indian River 
Nicole Maxfield, Manager-South Broward 
Dennis Slattery, Manager-North Broward 
Paul White, Manager-West Palm Beach 

U..'H. Farbarik, Staff Manager-SouthEast Ehrida From: 

SUBJECT: Labor classification Profiles 

t 

In accordance with Section 660-169-316BT Issue A, September, 
1992, Paragraph 1.3. The study is required semi-annually. 

This letter is to advise you that it will be the responsibility 
of each Maintenance Center to do the study locally and to submit 
the results as requested. 

If I can be of any help, please call me at 305/492-2804 

WF/cP 

cc: Ken Szymczak 
Melvin Elliott 



I N T E R O F F I C E  M E M O R A N D U M  

Date: 08-Apr-1993 04:16pm CST 
Connlc Frerman From: 
FRERMAN_CG AT A1 AT TXTE 

Dept: Network Operations 
Tel NO: (502) 582-2798 

.= 
( BROWN-AB AT A1 AT TKTE ) TO: Allan Brown' 

CC: Robert Willis 
CC: Milton Fultz 
CC: ELLIOTT, M 

Subject: MTR Labor Profile Study - BCAC 
A MTR Labor Profile Study was conducted in the Kentucky Business Customer ---., 
Assistance Centeq-(BCAC) on April 8, 1993 by Lee Fultz and Connie Fremn.. 
A total of 23 positions were numbered and sampled. A copy of the sampling 
form was provided to each position. The study was conducted between Oa.m. 
and 5p.m. at 9 minute intervals starting at randomly selected positions. A 
master sampling form was stroke marked for each position occupied by a 

The following stroke marks were tallied for each category of tasks: @& worker. 

E 3 02 
2 

Customer Reported Troubles (FRC 61T) 
CPE/TRTS (FRC 61T) = 

Employee Reported Troubles 
or Alarms (FRC 41T) 

Coin Troubles (FRC 81T) 
None of the Above 

Total Tallies 
Minus None of the Above 

Divide FRC tallies by this number 

(FRC 61T) 304 divided by 344 = 88.37 or 88% 
(FRC 41T) 36 divided by 344 = 10.46 or 11% 
(FRC 81T) 4 divided by 344 = 1.16 or 1% 

36 
4 

17 1 - 
515 
171 

344 
- 

Effective immediately, all BCAC Maintenance Administrators' labor profiles 
should be changed to reflect the new percentages. Any questions regarding 
this study may be directed to Connie Frerman at 502-582-2798. 
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April 5, 1993 

MEMORANDL34 

To: 

FROM: . _ -  
SUWECT : 

T.C. Taylor, Operations Manager 
I&M/IMC Support (FL/AL) 

Robert Suarez, P.E., Manager Network Operations 
I&M/IMC Supporz -t 

IMC Labor Classification Profiles 

Labor Classification Profiles have been completed for the South 
Florida IMCs as outlined by .RL 92-07-017BT. AS requested, 
following is a summary of these labor profiles: 

DATE DISTRICT f P o s  :Employees 161T %41T %898E Z698E 141E 
-_ - , ._ .. 

" '  - '3c '. 

3-15-93 North Dade 52 41 55% 11% 1% 17% 16% 

3-19-93 Central Dade 34 29 68% 4% 1% 17% 10% 

3-30-93 South Dade 54 51 68% 9% 1% 121 101 

J#$b 

Should you have any questions, please contact Maria Munoz of my 
staff at (305) 263-3338. 

cc: L. c. Isenhour 
Melvin Elliot 
Carlos Quintero 
Rick Hagen 
April Ivy 
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I N T E R O F F I C E  M E M O R A N D U M  

Date: 06-Apr-1993 02:03pm CST 
From: Connre Frerman 

Dept : Network Operations 
Tel No: (502) 582-2798 

FREWAN-CG AT A1 AT TKTE 

TO: Charlie Higdon ( HIGDON-CH AT A1 AT TKTE ) 

CC: Robert Willis ( WILLIS-RH AT A1 AT TXTE ) 
CC: Carolyn Rajns ( RAINS-CT AT A 1  AT TXTE ) 
CC: ELLIOTT, M -  ( EUIOTT-M B A1 B ALTE ) * 
Subject: HTR Labor Profile Study - FMC 

A MTR Labor Profile Study was conducted in the Kentucky Force Management 
Center (FMC) on February 25, 1993 by Connie Frerman and Carolyn Rains. A 
total of 20 positions were numbered and sampled. A copy of the sampling 
form was provided to each position. 
8a.m. and 5p.m. at 8 minute intervals starting at randomly selected 
positions. 
occupied by a wdrker. The following stroke marks were Tallied for eac3 
category of tasks: 

The study was conducted between 

A master sampling form was stroke marked for each position .. '--= 

Customer Reported Troubles (FRC 61T) = 160 
Employee Reported Troubles (FRC 41T) = 67 
Cable Throw/Support Tests 
or Alarms 

75 
4 

Service Order Dispatching (FRC 898E) 

Service Order Completion (FRC 698E) = 131 

Total Tallies = 599 

Divide FRC tallies by this ImIber 437 

- - - Service order Testing (FRC 41E) - 
None of the Above = 162 

Minus None of the Above = =  

160 divided bv 437 = 372 f61T) 
67 divided b: 437 = 152 (4i~j 
75 divided bv 437 = 172 (8983) 
4 divided b: 437 = 12 (41E). 
131 divided by 437 = 302 (698E) 

120 



Changes were not made to the MTR Labor Profiles immediately after February 
25, 1993 due to questions regarding proper Field Reporting Code (FRC) 
charges for Customer w e d  Coin Operated Telephone Sets (COCOTS). After 
several conversations wlth Melvin Elliott, Staff Manager, Network Planning & 
Support it was determined that the study made on February 25, 1993 be used. 
Effective immediately, all FMC dispatch clerks labor profiles should be 
changed to reflect the new percentages. Any questions regarding this study 
may be directed to Connie Frerman at 502-582-2798. 
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File: 291.0200 

Date: March 31, 1993 

To: M. J. Elliott, Staff Manager, I&H/MC Support 

From: Ann Beamon, Staff Manager, IMC Support-North Carolina 

Subject: 
I _.  t 

Establishment of Labor Classification Profiles 

Attached is the Mechanized Time Reporting (MTR) Labor 
Classification Profiles for the -inaton Instal- 0 
Wntenan ce Cent er. 

This centers profile percentages are: Y 

Field Reporting Code 

a€' a EzEE 52BE 91E 

54% 10% 101 8 1  1 8 1  

If you have any questions concerning this information, please 
call me at 704-378-7269. 

cc: Randy Davis 
Doug Harkness 
Ed Carson 
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File: 291.0200 
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Date: March 31, 1993 

To: M. J. Elliott, Staff Manager, ILMjIMC Support 

From: :Ann Beamon, Staff Manager, IMC Support-North Carolina 

Subject: Establishment of Labor Classification Profiles 

Attached is the Mechanized Time Reporting (MTR) Labor 
at ion Classification Profiles for the Greensboro Install 

Maintenance Center. 

This centers profile percentages are: 
8 u+- 

5$.& 16% 

Field Reporting Code 

s?ekE 524x m 
8% 10% 14% 

If you have any questions concerning this information, please 
call me at 704-378-7269. 

cc: Randy Davis 
Doug Harkness 
Ed Carson 



1 

MECHANIZED TIHE REPOR'TINC LABOR CLASSIFICATION PROFILE .' 
-0CATION: GREENSBORO, N. C . ,  IMC 

DATE OF STUDY: MARCH 17, 1993 

TOTAL NUMBER OF WORK POSITIONS:  3 6  

NUMBER OF EMPLOYEES SCHEDULED: 29 

GREENSBORO IMC TALLEY SHEET: 

-CUSTOMER REPORTED TROUBLES (FRC61T) 
-EMPLOYEE REPORTED TROUBLES 

CABLE TnXOES I SUPPORT T E S T S  6 
ALARMS ( F R C ~ I T )  

-SERVICE ORDER DISPATCHING ( F R C 8 9 8 E )  
-SERVICE ORDER TESTING ( F R C ~ L E  
-NONE OF THE ABOVE 

# TALLIES 

356 
.f 

110 . 57 
7 1  
113 

TOTAL TALLIES  804 
MINUS NONE O F  THE ABOVE 113- 

691 
- 

~ jZ'?s 
THEN: 356 divided by 691  = .515  = 569  to 61T 

110 divided by 6 9 1  = .159 = 160 to S I T  

9 7  divided by 6 9 1  5 .140 = 14% to 4 1 E  
71 divided by 6 9 1  * .lo2 = 10% to 6 9 8 E  

57  divided by 691 s , 0 8 2  = 8 9  to 898E 

NOTE: THE CABLE THROW POSITION I S  NOT LOCATED I N  THE IMC. 
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. .  _ .  
~~ , .  . .  .. .... 1. ..... L ,i_ - 7 " "  

- 
c%ST REPTD TRBLS 

EO, SUPPORT TEST OR ALARMS 

: .O DISPATCHING 

S. 0 TESTING 

S.O. COMPLETIONS 

NONE OF THE ABOVE 

356 - 691 = . 515  

115 - 691. - .159 

57 - 691 = .082 ' - '  

97 - 691 = - 1 4 0  

@& i 691 - .lo2 

126 

356 

110 

57 

97 

71 

113 

TOTAL 804 

-NONE OF THE ABOVE 1 1 3  

TOTAL 691 

5 6 %  TO 61T' 

16% TO 41T 

8% TO 898E 

14% TO 41E 

101 TO 698E 

3- 

36 FA'S 

29 SCHEDCLED 
i CLERK'S 

t 



3. SERVICE ORDER DISPATCXINC 

S. 6EXVICE ORBEX COMPLETIeN 
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File: 291.0200 

Date: March 31, 1993 

To: M. J. Elliott, Staff Manager, ILMIIMC Support 

From: Ann Beamon. Staff Manager, IMC Support-North Carolina 

Subj2ct: Establishment of Labor Classification Profiles -f 

Attached is the Mechanized Time Reporting (MTR) Labor 
Classification Profiles for the m e i a h  In stall atron . Maintenance 
Center. 

This centers profile percentages are: 
? 

Field Reporting Code 

a BeaE 
2 61 7% 14% 

§.Ax 

4 7 1  

4- 

41E 
6% 

If you have any questions concerning this information, please 
call me at 704-370-7269. 

cc :' Randy Davis 
Doug Harkness 
Ed Carson 
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ffhi2ftimestudy 

Xechanizod Tima Reporting Ubor Cla66ification Profiles 

Location: Ralolgh, N.C. 

Date.& Study: March 12, 1993 

Total uumbor of work Positions: 3 3  

Numbor o f  Employees Scheduled: 24 

Raleigh IMC Talley Shoot: 
I 

Customer reported Troubles (FRC61T) 
Employe0 Raportad Troubles 

Service Order Dispatching (PRC898E) 
Sorvice Ordor Terting (PRC41E) 
service Order Completions (PRC698E) 
None of the Above 

Bupport bests L ~larms (FRC4lT) 

Total Tallies 
Hfnuo None of tho Above 

384 

209 
58 
52 
114 
LE! 

=33p 
996 

817 

Then: 384 divided by 817 = 
209 divided by 817 - .47 = 472 to 61T 

. 2 6  - 262 to 41T 
58 divided by 817 = .07 - 72 to 898E 
52 dividod by 817 = .06 = 62 to 41E 

.14 - 14a to 6983 114 divided by 817 - 
Note: The cable throw position i m  not located.in the TMC. Thio 
position i s  located in the OPAC. Business service orders/repalr 
orders/spscial services are dispatched ln the IHC. 



0 3 .  1 2 .  9 3  0 3 : 4 F  PM * R A L E I G H  I M r  

RL: 9 ~ 1 - 0 1 7 ~ 1  
Aluchmear 

3 

IMC WORK SAMPLING STUDY 
TALLY STROKE SHEIT 

A mwn dl bo w a M q  Lhroueh the ofIii8 at n@u lnmrds conductins a wciy for m e  Raponin& 
pulpowr. Whcno-r thlc pnon cornea by your work potltion. limply point 10 (or sutc numkr of) w 
alegory 01 work you are wrlrin: on ai  that panlsulrr clmc. Thank You lor your aularnce. 

4 2  

kmd h U. 1. A .  . ~ a i n ~ l l  88182' 
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File: 291.0200 

Date: March 31, 1993 

TO: n. J. Elliott, Staff Manager, I&M/InC Support 
From: Ann Beamon, Staff Manager, IMC Support-North Carolina 

Subjict: Establishment of Labor Classification Profiles 

Attached is the Mechanized Time Reporting (MTR) Labor 
classification Profiles for the m o t t e  Installa- 

This centers profile percentages are: 
ip- 

Field Reporting Code 

rn k98E 69aE 

11% 6% 9% 13% 

U '  
61% 

If you have any questions concerning this information, please 
call me at 704-378-7269. 

cc: Randy Davis 
Doug Harkness 
Ed Carson 
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411 - 400 Laurel Street 
Columbia, South Carolina 
February 18, 1993 

Mr. Jim Stewart 
675 West Peachtree St., NE 
Atlanta, GA 30375 

Dear Mr. Stewart: 

In accordance with RL: 92-07-017BT and Mr. D. L. King's letter 
dated January 26, 1993, please be advised that the Columbia IMC, 
Columbia, SC, has recently conducted an MTR review. our 
previps and current findings are presented below. 

On Wednesday, February 17, 1993, Maintenance Center personnel 
surveyed employees tallying the work operations as indicated in 
the attached documents. On this particular day, 34 employees 
were scheduled from a base of 40 total employees. Our findings 
are as follows: 

Columbia IMC MTR Survev F indinas 

+ 

$/92 Review 4- _ .  
2/93 Review 

6 1T - 43.0% - 46.3% 
4 1T - 28.4% - 19.8% 
898E - 16.4% - 18.6% 
41E - 2.5% - 2.7% 
698E - 9.7% - 12.5% 

As you can see, in all codes except 41T, the margin of change is 
minimal. However, the difference between our August Review and 
February Review is significant in the area of 41T. We have 
adjusted our Labor Profiles to match our new findings and have 
attached copies for your information. 

please call me at (803) 748-0275. 
If additional information is required or 

Associate Manager - Networb 
FBlK(0I Ml82E 

P R 0 PR I ETA RY 
n Is uwl a t r  M(r llsl rn m u u ,  - SERV(tfS wq7q[:, 

1°C - M A W  mw - ~ 

~DBUSE) To- - 
Attachment 

cc: Mr. W. H. Martin 
Mr. J. E. Wilson 
Mr. L. E. Shumpert 
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247417BT 

IMC W O W  SAM?LING m D Y  
TALLY STROKE SHEF3 

?.Kt 6 
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1. SERVICE OLDER COMTLFIION L .  
I .*' 



RL: 9M7417BT 

EXHIBIT 3 

XMC WORK SAMPLING S N D Y  
TALLY 5211OKE SHE= 

2. EMPLOYEE RZPORTED TROUBLES. W L T  THROWISUP?ORT IEm. 
or ALARMS 

P.I. 4 

136 

6 
1. SERVICE O R D f l  COMPLEIION 

3 f i  

33 



IMC WORK SAMPLING m D Y  
TALLY n O I 0  SHEIS 

137 

S. SERVICE OED= C O M ? M O N  
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f' . 

JAMES 
A t Q u s L L  

8:30AM I 
9:02AM 2. 

10:06AM 5 
10:38AM 3 y  

ll:42AM 2 
12:14PM 

9:34AM '7 

11:1oAM i > 

*Lrmcii* 

1:02PM Z 
1:34PM 
2:06PM J 
2: 38PM 
2:54PM 
3:26PM 
3 : 58PM 
4 : 30PM 

BARBARA 
l d u x s E 2  

8:46AM 5- 
9:18AM 
9:soAM 

10:22AM 
10:54AM 
11:26AM 

*11:58AM - 
*LUNCH* 

1: OOPM 
1:32PM 

2:36PM 
3:QBPM 
3 : 40PM 
4: 12PM 
4:44PM 

~ : O ~ P M  

*Extra early t r i p  to permit 12:OOn lunch. 



1. Ruden Myers 
2. Judy McCoy 
3. Lib Ross 
4. Mary Outlaw 
5. Paula Rich 
6. Vonda Carter 
7. June Campbell 
8. Mike Amerson 
9. Geraldine Wise 
10. Cathy Allikas 
11. eetty Walker 
12.' Mac McClendon 
13. Blossie Howell 
14. Debbie Martin 
1s. Patty Stevens 
16. Bonnie Easterling 
17. Loyd nendrix 
18. Naomi Houston 
19. Cindy Martin 
20. Katherine Elliott 
21. Carol Boston 
22. Patsy Pratt 
23. G. G. Green 
24. Tina West 
25. Mary McMillan 
26. Larry McCray 
27. Pearl Smith 
28. Dianne Rogers 
29. Betty Guess 
30. Kathy Minor 
31. Marie Nettles 
32. Mary Xanthakis 
33. Terry Cooper 
34. Pat Mobley 
35. A. J. sexton 
36. Marie Brant 
37. Carolyn Jacobs 
38. Cindy Martin 
39. Joe Gainer 
40. Hattie Rhodan 
41. Joyce Wright 
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Identification Information (Section 1) 
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Additional Employees With The Above Labor Profilr (Section 3) 
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TO: MELVIN ELLIOTT 

I N T L R O F F I C E  M E M O R A N D U M  

DATE: 12-MAR-1993 1 0 : 0 2 ~  CST 
FROM: DIANA ALLEN 

BYYLBZM!UOSZ)@BRIDGE 

CC: DIANA ALLEN 
CC: NICOLE MAXFIELD 

SUBJECT: CENTER PROFILE 

. 

147 

DEPT: NETWORK 
TEL No: 305-985-9164 

( ELLIDTT-M@Al@ALTE ) 

( BYYLBZM!UDS6@6RIDGE ) 
( FXLDTRP! UOS6@6RIDGE ) 



FILE: 795.0123 

DATE: MARCH 12, 1993 

TO : MELVIN ELLIOT 

. . .- 

FROM: NICOLE MAXFIELD 

SUBJECT: MECHANIZED TIME REPORTING LABOR CLASSIFICATION PROFILES 

A ONE DAY LABOR CLASSIFICATION WORK STUDY WAS PERFORMED I N  THE 
SOUTH BROWARD INSTALLATION MAINTENANCE CENTER ON JANUARY 27, 
1993. . A S  A RESULT OF THE DATA COLLECTED DURING THE STUDY, THE 
FOLLOWING LABOR CLASSIFICATION PROFILE WAS ENTERED INTO MTR FOR 
&%E CENTER: 

i/ 
/ 

v’ / !J 
“ FIELD REPORTING CODES Y J 

61T 41T 41E 898E 698E 798E 77R 

/ 

377R 

64% 7% 4% 2% 12% 8% 2% 1% 

SHOULD YOU HAVE QUESTIONS OR REQUIRE CLARIFICATION REGARDING 
THIS SUBJECT, PLEASE CALL DIANA ALLEN AT (305) 985-9184. 

MANAGER - SOUTH BROWARD/IMC 

cc: I. PERERA 
K. SYMSZAK 
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FILE: 

DATE : 

TO: 

291 .0200  

August 28 ,  1992 

G. C. Harkness, Operations Manager - I&M/IMC Support 
ROM: . :B. G. Almond, Operations Manager - OSPE/Const/ILM -L 

Implementation Support - Central 
SUBJECT: Labor Classification Profiles 

Attached are the work sampling sheets'with percentages that were 
used to establish MTR Labor Classification Profiles for the IMC 
and BCAC centers in the Central Region. 

The profiles for each center has been entered into MTR with an 
effective date of September 1, 1992 .  

rdlR Should you have questions please contact Robert Taylor at 
504-528-8061.  

ATTACHMENTS 
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35 - 
3 9  7L; 92-07-017BT 

ittachmenl 
ZXHIBIT 3 

IMC WORK SAMPLING STUDY 
TALLY STROKE SHE= 

A person will be walking lhrough (he office a t  regular intervals conducting a study lor Time Reporung 
purposes. Whenever lhu perron comes by your work posiuon. simply point IO (or sute number of) the 
category 01 work you are working on at ha1 prninrhr lime. Thank You for your arsirunce. 

m. 

I 

150 

1. CUSTOMER REPORTED TROUBLES 

2. EMPLOYEE REPORTED TROUBLES. CABLE THROWISUPPORT TESTS. 
or ALARMS 

3. SERVICE ORDER DISPATCHING 

/I6 = /g% 
~~ 

4. SERVICE ORDER TESTING 

11 2 3% 
5. SERVICE ORDER COMPLETION 



R L i  92-07-017BT 
Attachment 
EXHIBIT 3 

IMC WORK SAMPLING STUDY 
TALLY STROKE SHEET 

A penon will be walking through (he oflice at regular intervals conducting a study for Time Reponing 
purposes. Whenever this penon comes by your wmrk position. simply point to (or sute number 00 the 
category of work you are wmrking on at that particular time. Thank You for your askance. 

~ 

1. CUSTOMER REPORTED TROUBLES 

. . -  

4f l=d9@ 
~~~ 

2. EMPLOYEE REPORTED TROUBLES, CABLE THROW/SUPPORT TESTS. 
or ALARMS 

. I  

3. SERVICE ORDER DISPATCHING 

151 



RL; 92-07-017BT 
Attachment 
EXHIBIT 3 

/P 
23 

IMC WORK SAMPLING STUDY 
TALLY STROKE SHEET 

A person vill be wxlking through !he office at regular inremls conducting a study lor Time Reponing 
purposes. LVhenever this person comes by your work position. simply point to (or s u t c  number 00 the 
category of work you are working on at that particular time. Thank You lor your askance. 

h 

152 

1. CUSTOMER REPORTED TROUBLES 

2. EMPLOYEE REPORTED TROUBLES. CABLE THROWISUPPORT TESTS. 
or ALARMS 

3. SERVICE ORDER DISPATCHING 

53- = 9% 
4. SERVICE ORDER TfSTING 

Pmtea k u. 5 .  A 



I / 

2 3  
23- 

IMC WORK SAMPLING STUDY 
TALLY STROKE SHEET 

A penon 511 be walking through the office at regular incernls conducting 1 study lor Time Reponing 
purposes. Whenever this person comes by your work position. simply point to (or sure number 00 the 
category of work you are working on at that panicular ume. Thank You lor your assistance. 

153 

1. CUSTOMER REPORTED TROUBLES 

. _ -  

2. EMPLOYEE REPORTED TROUBLES. CABLE THROWISUPPORT TESTS. 
or ALARMS 

3. SERVICE ORDER DISPATCHING 

4. SERVICE ORDER TESTING 

5, SERVICE ORDER COMPLEITON 



RL: 92-07-017BT 
AItachment 
EXHIBIT 3 

IMC WORK SAMPLING STUDY 
TALLY STROKE SHEET 

A penon will be walking lhrouph !he o[lice 11 regular inrewaIs conduc~inp a nudy lor Ti ie  Reponing 
purposes. Whenever this penon comes by your work position. simply poinr to (or state number 00 the 
category of work you are working on a1 ha1 paNcular time. Thank You for your asiscancc. 

154 

I .  CUSTOMER REPORTED TROUBLES 

. .. .-  t 

2. EMPLOYEE REPORTED TROUBLES. CABLE THROWISUPPORT TESTS. 
or ALARMS 

3. SERVICE ORDER DISPATCHING 

4. SERVICE ORDER TESTING 



RL: 92-07-017BT 
Attachment 
EXHIBIT 4 

'. J, 

BCAC WORK SAMPLING STUDY 
TALLY STROKE SHEET 

A person will be walking through ,the office at regular intervals conducting 1 Xudy for T i c  Reponing 
purposes. Whenever this person comes by your work position. simply point to (or state number 00 the 
category of work you are working on at thaL particular rime. Thank You for your as sunce .  

1. CUSTOMER REPORTED TROUBLES (LMOSICIMAP) 

. - 
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1. EMPLOYEE REPORTED TROUBLES or ALARMS 

/ 3  = 3% 4/ 7- 
3. CUSTOMER REPORTED "ROUBLES for CPE into TRTS 

4. NONE OF THE ABOVE 



. 
RL: 91-07-017BT 

Attachment 
EXHIBIT 4 

BCAC WORK SAMPLING STUDY 
TALLY STROKE SHEET 

A person will be walking through .the Olfice at regular intervals conducting a m d y  for Time Reponing 
purposes. Whenever this penon comes by your work position. simply point to (or state number 00 the 
category of work you are working on at that panicuhr rime. Thank You for your asisunce. 

I .  CUSTOMER REPORTED TROUBLES (LMOSICXMAP) 

2 

2. EMPLOYEE REPORTED TROUBLES or ALARMS 

3. CUSTOMER REPORTED TROUBLES for CPE into TRTS 
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_ .  

6 

8 2 * /2 

yLB = 7 %  

s. 

157  

NONE 

31 

2, I *  I )  : i  .- .. 
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IMC W O W  SAMPLING STUDY 
TALLY S l X O K E  SHE= 

A person .,ill b. wnllcin' duough *a olfic= a i  rc-r inl.rvalr conducting a uudy for Time Reponing 
pl'poru. Whenerrr thi p m n  comas by your work porkion. simply point IO (or state number 00 the 
calriory of work you ara workin& on a1 thai p~nisulrr tinu. Thank You for your auiruncc. 

1. CUETOMER REPORmD TROUBLES . _ -  a 

Z EMPLOYEE REPORTED TROUBLES. U B L E  TIiROWISUFPORT m. 
or ALARMS 

3. SERVICE ORDER DISPATCHING 

4. SERVICE ORDER TESTING 

5. SERVICE ORDER C O M P L m O N  
.I 



P O 4  
0 8 : 2 1  AM 

IMC WORX SAMPLING STUDY 
TALLY STROKE SHE= 

A pafaon will be WUdng chmuch OlliCe at rephr inccrvab conducclng 1 study for 7lmr Reponing 
purpour. Whenever thL parson cornu by your work WMon. rlmpmply poiru to (or lu te  number or) the 
category 01 work you ara working on at that particular lime. Tlunk You for your aulrunce. 

. - - 
1. CUSTOMER REPORTED TROUBLES 

159 

7% 417- - 54 - 
3. SERVICE ORDER DISPATCHING 

/n? - . 270 878E . 
4 SERWCE ORDER TESTING 

4 / E  .. 
5. SERVICE ORDER COMPLETION 

4 

13 9 - 
76 9 



IMC WORK SAMPLING STUDY 
TALLY STROKE SHEET 

A person will be wkhg through (he office at rewlar L n t c ~ L  conducting a study for Time Reponin: 
purpow. Whenever thlr person comer by your wmrk polltlon. simply point to (or a m  numhr 00 the 
m e t o y  01 work you are working on 8: that prnieulrr time. Thank You lor your auicunec. 

1. CUSTOMER REPORTED TROUBLES t _ -  

1. EMPLOYEE REPORTED TROUBLES. CABLE ?HROW/SUPPORT TESTS. 
or ALARMS 

160 

3. SERVICE ORDER DISPATCHING 

- 32 
4. SERVICE ORDER TESTING 



- - -  
? O S  

161 

517 6. NONL OF TKE ABOVE 



TELEPHONE # :-- .I 

OUR FAX NL-SER IS: 934-9513  

I F  YOU EAV5 ANY F R O M L E  RLCEIVING TIII3 ~ I L 1 f ~ S t l f S S I O N - P L E A S ~  CONTACT 
AT THIS NUXEER - 

SPECIAL I N S T  
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. _ -  -? 

---l--wI---- 4 1 f 2. EMPLOYEE REPORTED TROUBLES. CA8LZ THROWISUPPORT TEST$. 
or ALARMS 
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R k  92-07-017BT 
Attachment 
F-‘!IBrr 3 

IMC WORK SAhfPLlNci n U D Y  
TALLY S T R O U  S I Z E S  

A penon ‘ 4 1  bo walking chrnug3 qhc omcc at reprkr Inrzrmls ccr.4uctir.g a study lor rime Reponing 
purposes. Whenever thlr pcnor. comes by your worL p l d m .  drnplr pdnt to (or SUP number or) the 
category OI work you are working on II that panleuhr tin:*. Thank YUJ tar your a u b n c e .  

. _ -  t 

4/ 7 2. EMPLOYEE REPORTED TROUSLIZS, CABLE THROWISUPPORT TESTS. 
or A W M S  

..-.e.-- - 
3% /& 70 m gs E 3. SERVICE.OF.DER DISPATCHING 
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! 

IMC WORK SAMPLINC: STUDY 
TALLY STitOKE S1CEFI 

4 / T 1. EMPLOYEE REPORTED TROUELE% U B L E  TKF.OW/SUPPORT TFSfS. 
or ALARMS 

165 - . . . . . . . 



rr 

/7 1. CUSTOMER UEPORTED TROUBLES 5 8 %  
. . . -  

4/ T 1. EMPLOYEE REOOR'ED TR0UBLi:B CABLE 1HROWISUPPORT TESTS. 
or ALARMS /72 +% 

m ...e---- $98 E 3. SERVICE ORDER D1SPATCKI:lG d %  do?, 

-... - 
5. SERVICE ORDER COMPLE?lOlr 

.l 

I - 
6. NONE OF TXKE ABOVE 
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'RLi 9247417BT 
Altachmenl 
EXHIBIT 1 

IMC WORK SAMFL.ii: STUDY 
TALLY STRCllZ 511fm 

. . 2  t 

q/r 1. EMPLOYEE REPORTED TROVJLES. CABLE ~HBOWI'SUPPORT TFss3. 
or ALARMS 171, 42 

-w 

6. NONE OF THE A%OW 
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File Code: 291.0200 

Date: September 8, 1992 

To: T. C. Taylor, Operations Manager 

From: David Puckett, Manager 

Sub j ect : IMC Labor Classification Profiles 

Listed below are the results of the IMC Work Sampling Studies 
required to establish MTR Labor Classification Profiles as 

. 

requested in your July 15th memorandum: 

DATE OF STUDY __---____-------- August 14, 1992 
LOCATION ...................... Mid-Udama IMc 

NUMBER OF POSITIONS ----------- 32 
NUMBER OF EMPLOYEES SCHEDULED - 31 
LOCATION ...................... Decatur/Huntsville IMC 
DATE OF STUDY __--------------- August 18, 1992 
NUMBER OF POSITIONS ----------- 29 
NUMBER OF EMPLOYEES SCEEDULED - 27 
LOCATION ...................... Mobile IMC 
DATE OF STUDY __----____-----__ August 25, 1992 
NUMBER OF POSITIONS ----------- 26 
NUMBER OF EMPLOYEES SCHEDULED - 24 
LOCATION ...................... Montgomery IMC 

NUMBER OF POSITIONS ----------- 33 
NUMBER OF EMPLOYEES SCHEDULED - 31 
STUDY RESULTS 

DATE OF STUDY ----------------- August 27, 1992 

FIELD REPORTING CODES 
c A /  

61T' 4lT 898E 698E 4 1 E  77R 377R - - - - - - -  
Mid - Alabama 57% 7% 13% 8% 3% 3% 9% 
Decatur/Huntsville 52% 15% 20% 7% 6% 
Mobile 51% 9% 13% 10% 4% 10% 3% 
Montgomery 52% 6% 16% 8% 4% 4% 10% 
Birmingham IMC 41% 25% 15% 15'6 4% 
Birmingham BCAC 94% 6% 

* These Centers participated in initial studies in May and June, 
1992. 

168 



The WTR profiles have been established with an effective date of 
September 1, 1992. 

Questions regarding these studies should be directed to Phillis 
McKiven at 205/972-2361. 

CC: Ray:Kellum 
Melvin Elliott 
Paul Magee 
Phillis WcKiven 

t 
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- - -  V 4 .  .a - I . -  uu. - d .  Y - 
iN$TALLATIC N 1111AINTiENAIbGE CENTER 

411 9 400 LAUREL STREET, 

FAX NUM'BER (803) 254-7303. 
COLUMBIA, S a  

t 
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411 - 400 Laurel street 
Col.iabia, South Carolina 
AuFist 25. 1992 

Mr. M. J .  Elliott 
North ~ 2 ~ 1  
3535 Colonnade Parkway 
Birmingham, AL 35243 

Dear Mr. Elliottr 

In accordance with R L 8  92-07-017BT2 Prccedures ?or Eetablishing 
Mechanized: Tima Rmporting (MTR) Labor Classification Prof M a s ,  
plmase bm advimed that the Columbia IMC, Columbia, SC, La in 
compliance. 

On Manday, August 24, 1992, Jack WilOCn, S t a f f  Manager - IMC, and I 
surveyed the 40 positions in the center tallying the work operations 
as indicated in .upporting documents attached. On thls particular 
day, - 34 employes. were scheduled fror a baa. of 40 total 
employee.. Our coding distribution fi-dings are as followrr 

Columbia IUC I(TR 0urv.y Findings 

61T I 43.08 

4 1T . 78.4) 

8983 

4 LE 

698E 

16 4 8  

2 . 5 )  

9.7a 

In addition to our survey docunentat!.on, I have attached a copy of 
the MTR Labor Classification Profile that ha. been input into the 
database as a result of our findings. 

I will be happy to respond to any ?usstions and can b t 
(803) 748-0275. 

maociats bnager - Network 
Attachment 

cc: Mr. w. H. Martin 
Mr. J. E. Wilaon 

FBIIUSI 881865 
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I (A'8  

. . 2  
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EMPLOYEE 

Mac McClenaon 
Nosmi Houston 
Hattie Rhodan 
Katharine Elliott 
Mike Ame:*on 
Vonda Carter 
June Campbell 
Geraldine Wiae 
Mary Outlaw 
Catherine Allikar 
Betty Walker 
Debbie Martin 
Ricky Kestnar 
Lib Roam 
Patty Stevena 
Bonnim Eartcrllng 
Loyd Hendrix 
Judy McCoy 
Cindy Auren 
Paula Rich 

Carol Boston 
Patsy Pratt 
0. Green 
Tina West 
Mary McMillan 
L. E. McCray 
Pearl Smith 
Diane Xogerr 
Betty Cuoss 
Kathy Minor 

Marie Nettles 
Carolyn Jacobr 
Willie Kennedy 
Marie Brant 
Pat Mobley 
Tmrry Cooper 
Cindy Martin 
Joe Cainca 
Joyce Wright 
Ruden Mymra 

POSITION 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
1 4  
1 5  
16 
17 
18 
19 
20 

2 1  
22 
23 
24 
25 
26 
27 
28 
29 
30 

31 
32 
33 
34 
3 5  

37 
38 
39 
40 

PROPRIETARY 
lnf n(MnuTM wuNm mlw WJtB 
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+ ANALYSIS 1 

TIME 

8YOOAM 
8:lbAM 
8 ~ 3 2 A M  

9 ~ 0 4 A M  
9 : Z W  
9136AM 
9852AM 
lOI08AM 
10 Y 24M 
l0140AM 
10ISbAM 
11 I 12PM 
lliZ8PM 
llr44PM 
12Y00U 

El48AH 

1 2 :48PM 
1 Y 04PH 
1 : 20PM 
1 I 36PM 
lY52PM 
21OEPM 
2 Y 2 4 P ~  
214OPM 
2 Y 56PM 
3112PM 
3.28PM 
3 Y 44PM 
4 Y OOPM 
4rl6PU 
4 Y 32PM 
4:48PM 
5 Y 04PM 

POSITIOU 

* 
‘MUYBIB a 

TINE 

8 : 08AM 

814OAn 
8856AH 

9 t 2BAM 
9 1 44M 
10 Y O O M  
10 r 16AH 
lOr32An 
10:4BAn 
11 I 04AM 
11:20AM 
llr36AM 
llr32AM 
12:OEPM 

a: 2 4 ~ ~  

9ta2m 

12 I 56PM 
lY12PM 
laa%Pn 
1144PM 
2 1 OOPM 
2 Y 16PM 
2132PM 
2t4BPM 
3 rO4PM 
3rZDPM 

3.52PM 
4. OEPM 

1.40PM 
4.56313 
3.12PM 

3 1 3I)PM 

4. UPM 



- - .  - -  
/u/b.rbar./ANALYs1 .ab 

e ANALYSIS 1 

TIME - \  POSITIObl T I M  

SYOBAn 
BY24An 
B ~ 4 0 A n  
E856AM 
9rl2AM 
9i2BAM 
9 Y44An 

1o:ooAn 
10~16AH 
10~32AM 
lOt48An 
11 Y 04An 
11 Y20M 
11136An 
llI52AM 
12rOEPH 

12 : 56PH 
1:llPM 
1 : 28PM 
1 : 44PM 
2 I OOPM 
2 Y l6PM 
2 t 32PM 

3 rO4PN 

3 I 36PM 
3.52PM 

4.24PM 
4 4 0 P M  

-4.56PM 

z 1 4 a p ~  

3 : aoPn 

4 08PM 

5.12PH 

POSITIOW 

- 
APIALYBIS 2 



~ - 
Labor Clrsrlflcrtlon Pmfllo (Soctlon 2) 

1 “I 







-- I " Y  

m l m  
tnstructlons 

. 



Idontlfltrtlon Intomation (slctlon 1) 
M k y v  (ole* O W  



- _ -  

Y I . .  ,.y ' 
h f k  I us': 

I I I -- 
Additional Em~lovoor With Tho Above Labor Proflle Isaction a 





Room 626 
666 N.W 79ln A*eWe 
Mumi. Flonaa 33126 
I308 263-3343 

MEMORANDUM 

TO: T.C. Taylor , Operations Manager 
I&M/IMC Support (FL/AL) 

FROM: Robert Suarez. P.E., Manager Network Operations . . . -  I&M/IMC Support * 

SUEJECT: IMC Labor Classification Profiles. 

Labor Classification Profiles have been completed for the South 
Florida IMCs as outlined by RL 92-07-017BT. As requested in 
your letter of July 15th, following is a summary of these labor 
profiles: 

DATE DISTRICT XPos #Employees 261T 241T 2898E 2698E 241E 

7-31-92 South Dade 44 44 72% 52 42 102  91 

8-04-92 Central Dade 28 28 662 52 32 132 132 

8-18-92 North Dade 52 52 612 72 22 17% 132 

The Incs have been instructed to enter their labor profiles in 
MTR by September 1, 1992. Should you have any questions, please 
contact Maria Munoz of my staff at (305) 263-3338. 

Attachment 

cc: L. C. Isenhour 
Carlos Quintero 
Rick Hagen 
April D. Ivy 
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291.0200 'a) 
I(. M. (Kn) Say%%ak 

Maanager-IM/ M C  

August 14, 1992 

MEMORANQUW: _ -  
TO: T. C. Taylor 

FROM: (&I Ken Szymczak 

Operations Manager, Sector Staff 

Manager ILM/IMC Staff 
Southeast Florida 

t 

SUBSECT: Establishment of IMC Labor Classification Profiles. 

Following is the information requested in your letter, dated 
July 1 5 ,  1992. This information is provided for the Southeast 
Area of Florida. 

DATE DISTRICT t EMPLOYEES WIT 2 4 1 ~  2 8 9 8 ~  2 6 9 8 ~  2 4 1 ~  

08/13/92 So.Brou. 38 7 8 %  8% 

07/31/92 No.Brow. 31 77% 8 %  

oa/os, - &  

32 42 72 

62 52 42 

12 85: 112 

1 0 2  

oa/ii/92 W.P.B. 35 732 72 

08/06/92 Ind Riv. 16 742  112 .322 52 
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To: Melvin J. Elliott 
Staff Manager 
Birmingham, Alabama 

From: Howard Adams 
Assistant Manager - IEIC 
Gainesville, Florida 

Subject: MTR Labor Classification Profiles 
(Work Study) 

. . .- 

L” 

f 

The attached TbLLy S W  v x  was performed in the Gainesville, IMC 
on July 29, 1992 and the following summation was made: 

61T - 722 
41T - 162 

698E - 112 
898E - .5% 
41E - .52  

As a result of the above summary, our profiles will be adjusted 
as follows: 

61T - 72% 
41T - 16% 
698E - 12% 

Questions related to this subject should be directed to Howard 
Adams at 904-335-3202. 

Howard Adams 

Assistant Manager IMC 
North Central Florida Division 

&&c%L. 



RL: 92-07-01781 
A t m h r n m c  
EXHIBIT 3 

3. SERWCE ORDER DISPATCHING 
/// / 

I. SERVICE ORDER C O M P L m O N  /// 
3 yc'= 

Page 6 

189 
h U. 4. A. 
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F i l e  291.0200 

Date: August 31, 1992 

TO: M. J .  E l l i o t t ,  S t a f f  Manager, ILM/IMC Support 

From: Gena Kunde, S t a f f  Manager, IMC Support-North Carolina 

Subject:  Establishment of Labor C l a s s i f i c a t i o n  P r o f i l e s  

Attached i s  t h e  Mechanized Time R e  o r t i n g  ( M T R )  Labor 

Center,  

This centers p r o f i l e  percentages are: 

C l a s s i f i c a t i o n  P r o f i l e s  f o r  t h e  R a  P eiqh I n s t a l l a t i o n  Maintenance 

i W  

F i e l d  Reporting Code 

41E 

54% 1 4 %  9% 6% 17% 
- 6 1T - 4 1T - 898E - 698E - 

196 

I f  you. have any quest ions concerning t h i s  information p lease  c a l l  
m e  a t  704-378-7269. 

cc: Randy Davis 
D. L. C U O C ~  
E. Carson 

. .. . 



HechaniZed Time Reporting Labor Classification Profiles 

Location: Raleigh , N.C., IMC 

Date of Study: August 28 , 1992 
Total Number of Work Positions: 44 

Number of Employees Scheduled: 35 

Raleigh IMC Talley Sheet: 

- Customer Reported Troubles (FRC61T) - Employee Reported Troubles 
- Service Order Dispatching (FRC898E) - Service Order Testing (FRC4lE) - Service Order Completions (FRC698E) - None of the Above 

Cable Throws/Support Tests h 
Alarms (FRC4lT) 

Total Tallies 
Hinus None of the Above 

# Tallies 

379 

98 
65 
45 
122 
203 

Then: 379 divided by 709 = .54 - 54% to 61T 
98 divided by 709 = .14 = 6 %  to 41T 
65 divided by 709 = .09 = 16% to 898E 
45 divided by 709 = .06 = 15% to 41E 
122 divided by 709 = .17 = 9% to 6983 

i 

9 12 
203 
709 
- 

-. . . 

Note: 
position is located in the Outside Plant Operation. Business 
service orderslrepair orders/special services &re dispatched in the 
IHC . 

The cable throw position is not located in the IHC. This 

197 



IMC WORK SAMPLING SrVDY 
TALLY STROXZ SHE= 

1. CUSTOMER REPORTED TROUBLES nUnNNM\ MMlnUhurHlnK 

65 

W h U. 8. A. 



W a c h a n i m d  T i m  Reporting Labor Clasmificatfon profiles 

Location: Raleigh, ti. C., IMC 

Date of Study: August 78, 1992 
Total Number of Work Positions: 44 

Number of Employees Scheduled: 3S 

Raleigh Inc Talley Sheet: 

Customer Reported Troubles (FRC61T) 
Employe. Reported Troubles 

Service Order Dispatching (FRCBSSE) 
Eervice Order Toating (FRC41E) 
service order Completions (FRC698r) 
None of tho Above 

Support Tests L Alarms (FRC41T) 

Total Tallies 
Minus None 02 the Above 

Y Tallies 
379 

98 
65 
45 
12 2 
2Q2 
9 12 

-+p1 
709 

m 
Then: 379 divided by 709 - .S4 = S48 to 61T 

98 divided by 709 - . I 4  - 148 to 41T 
65 divided by 709 - .09 - 9 t  to 898E 
45 divided by 709 = .06 = 68 to 41E 
122 divided by 709 - .17 - 178 to 698d 

Note: The cable throv position is not located in the IC. This 
position is located in the Outside Plant Operation. Business service 
orderm/repair orders/special services are dispatched in the IMC. 

c - .  . 
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File 291.0200 

Date: August 28,1992 

To: M. J. Elliott, Staff Xanager, IfiX/IXC Suppon 

From: Gena Xunde, Staff Xanager, IXC Support-North Carolina 

Subject: Establishment of C a b o r  Classification Profiles 

Attached is the Xechanized Time Reporting (XTR) L a b o r  
Classification Profiles for the Charlotte Installation Maintenance 
Center. 

rn This centers profile percentages are: 

Field Reporting Code 

4 1E 

52% 24% 4% 4% 16% 
- 6 1T - 4 IT - 898E - 698E - 

If you have any questions concerning this information please call 
me at 704-378-7269. 

- .  &&+- . 
cc: Randy Davis 

D. L. Warp . 
E. Caraon 

200  
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Uechanized Time Reporting Labor Classification Profiles 

Location: Charlotte, N.C., IXC 

Date of Study: August 26, 1992 

Total Number of work Positions: 63 

Number of Employees Scheduled: 47 

Charlotte IMC Talley Sheet: 

- Customer Reported Troubles (FRC61T) - Employee Reported Troubles 
- Service Order Dispatching (FRC898E) - Service Order Testing (FRC41E) - Service Order Completions (FRC698E) - None of the Above 

Cable Throws/Support Tests 6 
Alarms (BRC41T) 

Total Tallies 
Minus None of the Above 

# Tallies 

299 

133 
20 
24 
87 

237 

790 

3 
Then: 285 divided by 553 - .515 = 52% to 61T . 
i 20 divided by 553 = .036 = 4% to 898E 

133 divided by 553 = .24 = 240 to 41T 

24 divided by 553 = .043 = 40 to 41E 
87 divided by 553 - .157 = 16% to 698E 

. .. . 

Note: This 
position is  located in the Southstream Building, but still reports 
to the pay grade 5 Hr. Lancaster. 4 clerks, 2 U.h's and 1 forwuan 
as uell as UTR are located there. Pots and special services ase 
dispatched i n  the IHC. 

The cable throw position is not located i n  the IMC. 

201 
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RL: 71-07-0170T 

EXHSBIT.3 
A'tachmem 

, .  

' IMC WORK SAMPLING STUDY 
TALLY STROKE S H E E T  

i A person will be walking through rhe OIncc at regular intervnb conducting a study for Time Reponing 
purposes. Whenever thU Penon Comes by your work parium. simply point to (or sute number 00 the 
category 01 work y o u  are working on at that panicular time. Thank You lor your assistance. 

d 

2. EMPLOYEE REPORTED TROUBLES. CABLE THROWISUPPORT fisTs. 

I. SERVICE ORDER DISPATCHING 
/#I M u -  

. .  @ 

4. SERVICE ORDER TESTING 

@ M%%fl 
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IMC WORK SAMPLING STUDY 
TALLY S t X O K E  SHEFT 

A 

A perron Vill be walking throuch the office ai regular inteernlc conducting a study lor Time Reponing 
purposes. Whenever this PerSon comes by your work pg2iiion. simply point io (or stale number 00 the 
category 01 work YOU are working on ai thai panicuiar time. Thank You lor your asiriance. 

1. EMPLOYEE REPORTED TROUBLES. CABLE T??ROW/SUPPORT TES[J. 

3. sExvicE ORDER D I S P A T C H X N ~  

. _  
4m 

203 

7 



-. ,. 

-- 
8 7  



i i 



2 0 6  

R 

4.c 



.. 

c 

1 I 

- I  13 I 

.". . 

- 



c 

...... - .. 

. ~- =eL*-& .... -- .... ......... 

.-. - . . . . . .  - . . . .  .- . . . . . .  --- 



File 291.0200 

Date: August 28, 1992 

TO: M. J. Elliott, staff Manager, Im/Ixc Support 

From: Gena Kunde, Staff Manager, IMC Support-North Carolina 

Subject: Establishment of Labor Classification Profiles 

Attached is the Mechanized Time Reporting (MTR) Labor 
Classification Profiles for the Greensboro Installation Maintenance 
Center. 

This centers profile percentages are: 
$ 5 w  

Field Reporting Code 

41E 6 1T 

45% 12% 6 %  13% 24% 
‘898E - - 698E - 4 1T - - 

If you have any questions concerning this information please call 
me at 704-378-7269. 

.. . . 

cc: Randy Davis 
D. L. G u l l l o r y  
E. Carson 
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Mechanized Time Reporting Labor Classification P r o f i l e s  

Loca t ion:  Greensboro,  N.C. ,  IXC 

Date o f  Study: August 2 7 ,  1 9 9 2  

T o t a l  Number o f  Work P o s i t i o n s :  45  

Number of Employees Scheduled: 39 

Greensboro IMC Talley Shee t :  

- Customer Reported Troubles  (FRC61T) - Employee Reported Troubles  

- S e r v i c e  Order Dispa tch ing  (FRC898E) - S e r v i c e  Order T e s t i n g  (FRC41E)  - S e r v i c e  Order Completions (FRC698E) - None of t h e  Above 

C a b l e  Throws/Support  T e s t s  6 
Alarms (FRC41T) 

T o t a l  T a l l i e s  
Minus None of t h e  Above 

# T a l l i e s  

259 

6 9  
35 
72 

137 
105 

Then: 259 divided by 572 = .452 = 45% t o  61T 
69  divided by 572 = .120 = 12% t o  41T 

c 35 divided by 572 = .061 = 6% t o  8983 
72 divided by 572 = .125 - 13% t o  41E 

137 divided by 572 = .239 - 24% t o  698E 

677 
105 
572 
- 

.. . . 

Note: The cable *ow p o s i t i o n  is n o t  located i n  t h e  IXC. 
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IMC WORK SAMPLING STUDY 
TALLY STROKE S H E E T  

A person wi l l  be walking lhrouCh the office a t  regular intervalr conducting a study lor r ime Reponing 
pumoser. Whenever this Perurn comes by your work position. simply point co (or scare number 00 (he 
category 01 work You are working on a t  chat particular time. Thank You lor your auistance. :. 

;ri 

2. EMPLOYEE REPORTED TROUBLES. CABLE THROW/SUPPORT T E m .  

&+ . $qjqQy#nf'W MMIIU 

3. SERVICE ORDER DISPATCH IN^ 
14 LH7 yxr \II\ 

a m  

211 



PL: Y 2 - 0 7 - 0 1 7 8 T  
ALIIChmEnl 
EXH:B 17.1 

f 

IMC WORK SAMPLING STUDY 
TALLY STROKE S H E =  

A person vlll be walking lhrou~h the oitice at regular inlewals conducting a study lor l i m e  Repaning 
purposes. Whenever this Perron comes by your work posilion. Simply paint 10 (or state number 00 the 
category of work YOU are workin$ on a1 that panicular rime. Thank You lor your aubtancc. 

2. EMPLOYEE REPORTED TROUBLE . CABLE THROWISUPPORT TESTS. aLApt"pl /J%t f l  v i  

3. SERVICE ORDER DISPATCHIN6 

M M W I  

4. SERVICE ORDER TESTING 

f 

a l a  



i 

as9 

6 4  

3 5  

7a- 
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F I L E  COOE: 2 9 0 . 1 9 0 0  

G r e e n v i l l r ,  S o u t h  C a r o l i n a  
A u g u s t  3 1 ,  1 9 9 2  

MEMO T O :  M .  J .  E L L I O T T  

FROM:  L i n d a  W y a t t  

SUBJECT: I M C / B C A C  P r o c e d u r e s  f a r  E s t a b l i s h i n g  M e c h a n i z e d  
T i m e  R e p o r t i n g  (MTR) L a b o r  C l a s s i f i c a t i o n  
P r o f  i I e s  

A t t a c h e d  y o u  w i l l  f i n d  a c o p y  o f  t h e  s t u d y  d a t a  f o r  t h e  
P i e d m o n t  ( S o u t h  C a r o l i n a )  IMC.  T h e  s t u d y  w a s  c o n d u c t e d  o n  

L @ m  A u g u s t  2 1 ,  1 9 9 2  b y  J a c k  W i l s o n ,  S t a f f  M a n a g e r ,  a n d  m y s e l f .  

We h a d  4 1  p o s i t i o n s  w i t h  3 0  e m p l o y e e s  s c h e d u l e d  o n  t h e  d a t e  
o f  t h e  s t u d y .  

If y o u  h a v e  a n y  q u e s t i o n s ,  p l e a s e  g i u e  m e  a c a l l  a t  
8 0 3 - 2 5 5 - 3 8 1  5. 

c 
A t t a c h m e n t  

214 



RL: 93-07417BT 
Attachment 
3- . l IBrr 3 

IMC WORK SAMPLING STUDY 
TALLY STROKE SHEET 

A person 4 be walking through the office I I  regular tntemk conducunp a rtudv for Tune Reporung 
purposes. Whenever Uus perron comes by your work ponuon. amply pomt to (or mte  number of) rhe 
category of work you ire worlung on at r tu t  parucular ume. Thank You for your assmnce. 

f O l 4 L  1 \ 4 4  4 1 1 O . b  

4b.b 1. CUSTOMER REPORTED TROUBLES 527  
. _ -  

215 

'age 6 

~~ 

1. EMPLOYEE REPORTED TROUBLES. CABLE THROWISUPPORT TESTS. 
or ALARMS 348. 30% 

12b I 1  20 3. SERVICE ORDER DISPATCHING 

20 2 %  4. SERVICE ORDER TESTING 

I23 \ I %  5. SERVICE ORDER COMPLETION 

h U. 6. A. 



PIEDMONT I M C  

TIME STUDY 

DATE : 8- 2 I .92 

12:45P J 
01:01P J 
LUNCH 

01:49P J 
02:osp d 
02:21P J 

02:53P J 
OZ:37P J 

03:09P J 

03:25P L/ 

03:41P J 

03:57P t/ 

04:13P / 
04:29P J 

04:45P 4 

t 

216 

REVIEWER: 4. l A 1 y  

08:13A J 

08:4:A J 
08:29A / 

. .- 
09:OlA 4 
05:17A J 
09:33A J 

09:49A 

1 O : O S A  J 
10:21A J 
10:37A 

10:53A / 

l l : 0 9 A  / 

l l : 2 5 A  J 

l l : 4 1 A  J 

J m 

l l : 5 7 A  J 

12:13P / 

12:29P J 



RL: 91-O7417BT 
Attachment 
~ . X I B I T  3 

IMC WORK SAMPLING STUDY 
TALLY STROKE snEm 

A perron uill be walking rhrouph the office at regular i n t c ~ h  conducunp a study for Time Reponinp 
PUVOKI. Whenever thL person comes by your work pouum. simply pouat to (or l u t e  number 00 
utegory 01 work you are workmp on at U u t  particular time. Thank You for your ruirunct. 

w 
3. SERVICE ORDER DISPATCHING WI w u* Hn l# 

4. SERVICE ORDER T E S n N G  * 
4\ 
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PIEDMONT IMC 

TIME STUDY . 

08:05A \ 

08: 3?A 

08:53A 

09:41 

10:29A 

11:o  

. 
11:43A 

12:05P L 
LUNCH 

218 

DATE : 

0 1 : 4 1.P 

0 1 : 5  

0 2 : 1 3 P  

t 

02:< 0 3 : O l P  

\ 03:1?P 

0 3 : 3 T k .  

03:49P b 
. 04:05P 

04:2  

0 4 : 3  

04:53P 



RL: 91-07417BT 
Attachment 
EYHIBlT 3 

a19 

'age 6 

4ii 4. SERVICE ORDER M N G  



M.J. E l l i o t t  
North NZCl 
3535 Cclcanide Parbay 
Birmingham, Alabama 

Charleston, South Carol ina  
August 25, 1992 

t 

On August 20, 1992, the MTR Prof i l e  Study was completed i n  the Charleston 
NeworkIIMC department. 
working . There were forty-we pos i t ions  with thirty-wo emplcyees 

The MR Labcr Prof i l e  was updated on August 25, 1992. 

Any further information needed p l e a s e  call m e  on 802-724-6074. 

Yours truly ,  

*.- Manager - I C  

220 





RL: 9 M 7 - 0 1 7 B f  
Attachment 
EXHIBIT 3 

IMC WORK SAMPLING m D Y  
TALLY SraOKE SHE= 

ph 

A person will k walking Lhrough &he offuc at remr internk condump a m d y  for T i s  Reponing 
py~po~c~. Whenever this pa" comes by your work position. simply point to (or state numkr or) w 
utegoy of work you arc w o r h g  on at that panicubr rimc. W You for your -rise. 

P a p  6 

222 

6. NONEOFTHEABOVE 



RL: 93-07-017BT 
Atta~bmeu~  
EXHIBIT 3 

F” 

IMC WORK SAMPLING STUDY 
TALLY m O I 0  S l i m  

A penon will be walking through the office 11 replkr inten-& conducriag a study for T i e  Reparring 
purposcr. Whenever thL person comas by your work poution. simply point IO (or state numkr or) me 
category of work YOU arc working on i t  Lhrt prnicuLr rime. Thank You for your ass-. 

Page 4 

223 

;”- 4. SERVICE ORDER TESTING 

6. NONEOPTHEABOVE 
-mlit.\? wuy 111’ 

23 
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ANUYSIB 1 

TIME POSISIW 

m. 

224 

8100An 
8116AM 
8132AM 
8148AM 
9 I04AM 
9 i'2QAH 
9 I 36AM 
9152AM 

10:08AM 
10124AM 
10140AM 
'10:56AH 
llrl2PM 
ll128PM 
11 144PM 
1210ON 

12148PM 
lrO4PH * 
li2OPM 7 
1 I 36PM 
1:52PM ' j  
2 : O8PM 

2140PM 
2 1 56PM 

3.28PM 
3 I 44PH 
4 I OOPM 
4 I l6PU 
4132PM 
4 I 4BPM - - 

ANALYSIS 2 

TIME POSITIOU 

8124AM 
8140hH 
8:56AM 
9112AM - 
9128AM - -t 
9 I 44AH 

1o:ooAM 
10116AH 
10 I 32An 
10148M 
11 104AM 
11 12OM 
11136hH 
11 I 52AM 
12 I OBPM 

- 

- 
12156PM 
1 I 12PM 
1 I28PM 
1 I 44PH 
2 I OOPM 
2 : 16PH 
2r32PM 
2 I4BPM 
3 I OIPH 
3 1 20PH 

4. OEPM 
4 *24PH 
4 -4OPM 
4.56PM 
5.12PM 
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MTR Profile Study--Spartanburg IMC, Spartanburg, S. C 
August 20, 1992 

Work positions = 14 

Scheduled Employees = 14* 

samp2e Intervals = 6.06 = 6 minutes 

Study Results 

Customer Reported Troubles 
Employee Reports, Etc. 
Service Order Dispatching 
Service Order Completions 
Service Order Testing 
None of the Above 

Total 
Minus 

Mtr Profile Percentages 

61T = 51% 
41T = 37% 
8983 = 5% 
698E = 4% 
41E = 3% 

pos. 3 = I .5 day 
pos. 5 = vp 

t 

61T = 406 
41T = 294 

893E = 37 
6983 = 44 
41E = 21 

77 

= 879 - 77 
802 

- - 

Contact: H. D. Harris 
Staff-Mqr. 
803-591-8920 

F9IW 191919 

PROPRIETARY 
Iwc m 1 Y I  EDwrylED I(BFI11 WanD 



I M C  WORK SAMPLING STUDY 
TALLY STROKE SHEET 

A person vnU be walkin8 through the office at regular intervals conducung a study lor Tvne Repowng 
purposes Whenever thu person comes by your work posiuon. rlrnply pomt to (or s u t c  number 00 the 
caiegor, of work you are working on a( that parucular ume. Thank You for your assistant< 
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August 21, 1992 

MEMORANDUM TO: Richard Parker 

Subject: IMC MTR Profiles 

Buzz and I recently did an MTR sampling study to accurately 
deterprine the MTR Profile for oux Center. 
enter the following Profile for our MA'S ASAP. 
updated prior to September 1, 1992. 

Please have Jepny 
All profiles must 

61T = 51% 
41T = 372 

898E = 5% 
698E = 4% 
41E = 32 

If you have any questions please call me. 

Thanks, 

Howard 



File 291.0200 

Date: August 24, 1992 

To: M. J. Elliott, Staff Manager, IhM/IMC Support 

From: AM Beamon, Staff Manager, IMC Support-North Carolina 
. _ -  t 

Subject: Establishment of Labor Classification Profiles 

Attached is the Mechanized Time Reporting (MTR) Labor 
Classification Profiles for the Wilminuton Installation Maintenance 
Center. 

This centers profile percentages are: * 
Field Reporting Code 

4 1E 

54% 6% 16% 9% 15% 
- 6 1T - 4 1T - 898E 6983 - 

The Greensboro, Charlotte and Raleigh locations will be profiled 
this week and documentation provided to your office by September 1, 
1992. 

If you have any questions concerning this information please call 
me at 704-378-8207. 

cc: Randv Davis 
D. L: Gillory 
E. Carson 
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Mechanized Time Reporting Labor Classification Profiles 

Location: Wilmington, N.C., IMC 

Date Of Study: August 20, 1992 

Total Nqber of Work Positions: 

Number of Employees Scheduled: 19 

22 _ -  

Wilrnington IMC Talley Sheet: 
# Tallies 

- Customer Reported Troubles (FRC61T) 320 - Employee Reported Troubles 
Alarms (FRC41T) 38 

- Service Order Testing (FRC41E) 88 - Service Order Completions (FRC698E) 56 - None of the Above 200 

Cable Throws/Support Tests & 

m - Service Order Dispatching (FRC898E) 99 

Total Tallies 801 
200 Minus None of the Above 
601 
- 

Then: 320 divided by 601 = .54 - 54% to 6lT 
38 divided by 601 = .06 - 6 %  to 41T 
99 divided by 601 = .16 = 16% to 898E 
88 divided by 601 = .15 = 15% to 41E 
56 divided by 601 = .09 = 9% to 698E 

Note: The cable throw position is not located in the IMC. This 
position is located in the Outside Plant Operation. 
service orders/repair orders/special services are dirrpatched in the 

Business 

IMC . 
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A person will be walking W p h  the office IC =gular inrunls mduaing a mdy for Time Reponing 
purposu. Whenever this penon comes by your work POriliOn. rimply point IO (or sate number of) *e 
category of work you are working on ac Ihat panidar  time. l h n k  You for your -nee. 

. -f 
. .* 2. EMPLOYEE REPORTED TROUBLES. CABLE THROWISUPPORT m. 

o r  ALARMS w /hy Nl rrM IN rr;M w / I /  

230 



Brentwood, Tennessee 
August 26, 1992 

TO: Melvin Elliot, Staff Manager, Network Planning h Support 

FROM: Jim Wheeler, Staff Manager, TN Center Operations 

SUBJECT: BCAC LAbor classification Profiles 

A recent sample of work done in the Tennessee BCAC showed all of 
the work being done at that Center at this time should be coded 
61T. Th9 Labor Profiles of existing BCAC personnel presently- 
reflect 100% 61T FRC. There is no need at this time to update the 
Labor Profiles of these employees. 

A copy of the study data for the Nashville, TN BCAC and the 
Knoxville PRTC-POTS is attached. The Labor Profiles for the 
Knoxville and Nashville PRTC-POTS organitations have been updated 
to reflect the studies. 

ATTACHMENT 

COPY TO: Alice Tulley 

231 
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,; 92-07-017BT 
,>::rachment 

~ : ~ E X H I B I T  . .  3 

IMC WORK SAMPLING S N D Y  
TALLY STROKE SHEET .. .- 

-*. . -  ._ . 
A pcoon vil~ k pifir ttuou& b e  oificc at repliar numb conducun( a sudy lor =me Reponing 
purposes. Whenever this P e M n  comu by your work p i u o n .  simply point 10 (or scale number 00 the 
citegoy ol work you arc workinp on a i  that pamcular time. Thank Y w  for y o u  asstance. 

2. EMPLOYEE REPORTED TROUBLES. CABLE THROWISUPPORT TESTS. 
or ALARMS 

t o i %  *rtH rt)rM. 
w w []I.\ 

54 - l k q o  

4\T 

3. SERVICE ORDER DISPATCHING 

232 
Pa;e 6 



BCAC WORK SAMPLING STUDY .,*. : - - .  . 
ii.. . 

A penon will bewalking a Rudy for Tie Reponing 
p u ~ o l c s .  Wheneyer rhL penon comes by your wmrk position. SimpLY point IO (or NIC number 00 Ihr 
crreqoy 01 work you are workin; on a i  chat panicukr time. Thank You for your assistance. 

~ ~~ ~~ ~ ~~ 

1. CUSTOMER REPORTED TROUBLES (LMOSICSMAP) 

254 6 (r 

4r -T 2. E.MPLOYTE REPORTED TROUBLES or ALARMS 

! 

. .  

. -  ... 

6 IT 
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i 

P O 2  

_..- -f 

234 
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IYC WORE SAWLING S?!JDY 
TALLY ETRCKE SHE= 

2 .  EMPLOYEE REPORTZD TROU9TLES. CASLE TspOW/SVPPORT TESTS or 
ALAIMS. PAC FILE 

url ur( IM Mi U4-l f I  

3. SERVICE ORDER DISPATCHING . 

6 .  NONE OF THX ABOVE 
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I I I I 

Additional Employees With Th. Above Labor Profile (Section 3) 



.F rj M e c h a n i i  Reporting- Mt 

Labor C b k  An profile 

Identification Information (Section 1) 
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D South C.nml Boll MechanW,lime Reporting- 
L a b o r ~ f i c  hPmfi le  -* - 08 - 

I O BellSouth Sorvl-s . 
0 Othw 
instructions 

. 

identification information (Section 1) 
mOon lOrR.pon(WlUk O W  
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To: 

XBE 

4 

Attmohmd i m  th. RN: prof110 data gathered yesterday. 
mhould b built for the m i x t o o m  clert i n  the I H C m I c  Dio-tch. 

HlTf proillas 



1. Cu&omer Trouble %porta 
2. Employee Reported Troubles, ete. 
3. 8orviam Order Dimtohi -  
4. Sorvioo Order Temt- 
5.  Service Order w l m t i o n  
6, None a i  the above _ -  

213 
110 
40 
SB 
44 

514 
=fll 
453 

4 1 4  

Thin profilo WM completed by Tom kckin 011 Auguat 20. 1992. 
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Brentwood, Tennessee 
August 26, 1992 

TO: Melvin Elliot, Staff Manager, Network Planning L Support 

FROM: Jim Wheeler, Staff Manager, TN Center Operations 

SUBJECT: BCAC LAbor Classification Profiles 

A recent sample of work done in the-Tumessee BCAC shoved all of 
the work being done at that Center at this time should be coded 

refsect 100Z 61T FRC. There is no need at this time to update the 
Labor Profiles of these employees. 

A copy of the study data for the Nashville, TN BcAC and the 
Knoxville PRTC-POTS is attached. The Labor Profiles far the 
Knoxville and Nashville PRTC-POTS organizations have been updated 
to reflect the studies. 

i 

61T. The Labor Profiles of existing BcAc personnel presently ..... 

. +  u 
ATTACHMENT 

c#, COPY TO: Alice Tulley 

. 
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1. EMPLOYEE REPORTED TROUBLES or ALARMS 
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.e Mechanized Time Reporting ,IN). 

SMPLE FORM 
Parr 5 :  Section 3 

Instructions 
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Labor Classification Profile 
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I To: Buddy &men- 

PIION: T m  n o u n  

SaJrCT:  nlc Prcfll. _ -  4 

. 



213 i 4&3 = 47.01 tu 01T 41 
110 4 4BS = 2 4 . S  to U T  A4 
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=ate: Argus+ 8 ,  1352 

?iLe No. : tc l l .1 .~200 

Henorandm To: P. w.. Xuittrr - aanaqe: Ilrc - West FLo=ida 

Eatab:ir':z,i:nl c i  Labor Claa8iflcation ?rcfile 
P Q ~  :>e iiei;t Flor ida IXC 

Attached a r e  the re6UltJ  Qf t h e  I abor  P:Of?l* ClaSSifiCatiOn 
f o r  the West Flor ida ~nrtall8~~oaiMarntenance C a t a r  (IMC) 
conductad on J u l  1992. ?:ease ensuro t h a t  your MTR p r o f i l e s  

The IMC ?toc.dtlres i a r  Estab1:sbinq Mechanized Tine Reportkg  

V ,  

ara updated and by Sept.Prber 1, 1992. 

(XTR) Labor Clas8iClcation Praiiler, RL: 92-07-0179T stater,  "It 
1s required t h a t  vork sanpl lnq s tud ie s  ba 

the l abo r  p ro f f l s " .  
perfomad locally. PLecsa nc.tify T. C. T a y l o r  if you need etaif 
ass i s t ance  for ycur t'itcre wc:!~ sampling.. 

t o  Ray Kellum (9C4)  3533-4137 

" a r fo r sed  
and whemver a center  cr.dergc:w changes wh E ch may :e%%%& 

Puz~1rc lafor profile vork samplings may Sa 

question. and c c n x m s  ri%:ati;lg t o  this area should be r e l a t e d  

cc: Helm Grantham 

PROP R I ETA R Y 
ME INf(MyIIIo* uyI IA1I IEB nERElN W i l E  
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. .. 

- Cilstomer Reporta.1 Trcrblas - Eaployee Xeporta5 Traukles 
Cable Throw/Support T8sts 

or alam:3 - Service Order Dispatchiny - service order c o q l e t i c n  - sorvics Order Tesiir.3 - None Of The Above 

(BXC 61T) - . 327 

(7RC 41T) = 6 
(%C 8 9 8 1 )  - 11 
(34C 698E) = 28 ( n c  4 1 ~ )  - 6 6  

.I 277 
Total Cal l fes  721 

Divide PRC t a l l i e s  by :h:-s number 4 
(round t o  tha closes: percant  ( a ) .  

327 divided by 4 4 4  - .;a15 rounded - 7 4 %  t o  61T 
6 divided by 1 4 4  . O M  rounded - l+ to 4fT 

17 dividad by 444 - .a313 roL?dad - 4 %  to 8983. 
28 divided by 4 4 4  = .Ob3 r o u d e d  - 6% t o  6 9 0 3  
66 divided by 444 - .:.)!a rounded - lS% .; LE 

-. . . c 

Although the "None of --he Ah~va"  catagory is excluded from the 
profile percentages,  i-, was .stroked dur ing  t h a  study t o  provide 

' a  samplu of miscd laneour  ti:u i n  t h e  can to r .  The percentages 
d e r i v t d  for aech category s.i:sald be matched with the corresponding 
F ie ld  Raporting Cede (EX) =ad i d e n t i c a l  profiles entered  t o r  each 
amployea i n t o  thr W R .  r y r t m .  
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7ile 291.0300 

Orlrndo, Flor ida 
August 2 S ,  1993 

R e :  Ss tab lhhment  of Labor CLaaaiftc8tSen 7 r ~ f i l e a  

Attached a18 the XechmizeC Tine X a ~ O t - i n g - i * o r  Cl8asLfication 
Profiles, f o r  the Orlando LYC, 
work-s8mplfng rtc;dy, involving 34 mploy*es, ara summa:ized 
below. 

Tze r*st;lts O C  the Auqaat 2 4 t h  

zuk 3&A.’Lal. lh8 i 
Cuatomar Reported Trouble8 (6171 435  598 
Employme R e p O r t 8 d  Troubleo,Cable 
Throwa/Support T e a t  or A l r r r u  (ill!) 101 148 
service Order o iapa te3 ing  (898E) 4 18 

Service Order Completion (41E) 105 148 

ol4sP 

serviea order Tea t ing  ( 6 9 8 2 )  90 i a t  

If you have any ques t ions ,  please contact  Alicia ff&n u t  
(407)3S1-9957, or myself. 

Copy t o  M C  Asat. Hgr8. PROPRl ETARY 
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DATE 69-2 y- 9 z 



i 

PILE CODE: 190. igoo 

moRANDlrX TO: R. XELLLX 

FROM: 

RE: MZCXANIZED T=ZC: RLPORTIYG ( m X )  LABOR PROFILES 

The CoUowinq is a breakdown of the Labor codrs and thn perc*ntagas 
o f  times that Yere conpiled throurlh tha work sampling !study that vas 
conducted in the center. 

898E - 3 1  

698X - lk . 
If you havo any quastion. please :ontacz a t  407-768-8940.  

283 



T o  all Maintana?~ce ~dminis trators  

As a results of the Work Samplinq Stcdy ;lease star: charging 
tho following account codes and cines for a l l  MTR sheets. 

6:T - 5 . 3 4  hours 

41" - 2.1.2 hours 

4LE - .77 hoJrn 

898E - . a 4  hours 

698E - . l a  hour. 

Any overtime hour8 can bo added :o thr 61T or the 41T Labor 
accounts. 

. 

2.94 



FACSIMILL (FAX) TRANSXITTAL FORM 
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SouthemBell 

. .  

X U ~ U S ~  21, 1992 

TO: r.c. Taylor , operations Hanagor 
I&M/iXC Suppor-, (FL/AL) 

YXOM: Robert Suarer, P.E., Manager Network Operations 
IhM/IMC Support 

SUBZECT: IXC Labor Classification Profiles. 

Labor Claoslflcation Profiles have been ccm?l+ted f o r  the South 
Florida IMCs as outlined by RL 92-07-0178T. As requested in 
your letter of July 15th, fOllOWlng is a sumary of theso labor 
profiles: 

DATE OISTRJCT tPoo #Employees 261T P41T 2898E %6982 b 4 1 i  

7-31-92 South Dado 44 4 4  72% 5 %  4% 1 0 2  3% 

8-04-92 Central Dada 28 28 662 5 %  3% 13% i31 

17% 1 2 %  8-18-92 North Oade 52 52 61t 72 2% 

le. 

The IXC5 have been instructed to enter their labor profilm= in 
HTR by September 1, 1992. Should you have any questions. p :  ?se 
contact Xaria Munoz of my staff at ( 3 0 5 )  263-3338. 

porat ions 

Attachment 

cc: L. C. frcnhour 
Carlos Quintero 
Rick Hagan 
April D. Ivy 
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Audit Disclosure 2 

Subject: 
Telecommunication to its Subsidiary resulted in the shift Of 
approximately $35 million to the regulated operations. 

The transfer of the CPE operations from BellSouth 

Statement of Fact 

1. In 1991 BellSouth restructured it's communications 
operations. As part. of this restructuring the Customer Premise 
Equipment (CPE) operations were moved form the BellSouth 
Telecommunications into a nonregulated subsidiary. 

2. BST analyzed the financial impact of the transfer based on 
June 1991 data. 

3. 
approximately $32 million of net cost being shifted from the 
nonregulatecd operations to the regulated operations of the 
Company. 

The study showed that the transfer resulted in a 

4. The analysis shows that the CPE operation to have an annual 
pretax loss of approximately $05 million prior to the transfer. 

3. The shift of $32 million to the regulated operations equates 
to 37% reduction in this loss. 

4. In addition to the shift in net cost, the transfer resulted 
in a $39 million shift in investment from the nonregulated CPE 
operations to regulated operations. 

Opinion : 

As a result of this analysis, it ap ears that the cost 
allocation and affiliate transaction N P es are not producing the 

operation to another subsidiary s ifl ould result in the transfer of 

either case the resu Y ts are the same. 

desired results. 
from the regulated utility to a nonregulated subsidia 
not have materially changed the assignment of cost. 
properly, the cost allocation rocedure should assign the correct 
cost to the CPE operations whiye it is included within the 
corporate structure of the utilit . The transfer of the 

the same level of cost and investment. The fact that there is a 
material change in the cost assignment indicates that either the 
proper cost was not being assigned before the transfer, or that 
the procedure used to account for the affiliate transaction after 
the transfer is not roducing the correct assignment of cost. In 

modifying the way services are provided may very well pro%uce 
reduction in cost for either or both the regulated and 
nonregulated operations, neither should benefit at the expense of 
the other. The utility should not be in the position of shifting 
cost from the nonregulated operations to the regulated operations 

In theory the transfer of the CPE operations 
should 3 working 

While restructurin and 
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by changing only the organizational structure. 

Recommendation: 

This area was not investigate to the extent needed to 
determine the specific reason f o r  the cost shift. It is 
recommended that this area be further investigated. The FCC 
presently has underway an investigation of the affiliate 
transaction rules. 
relative to the allocation of cost within a utility reviewed in 
conjunction with that investigation. 

It would be appropriate to.hav8 rules 

200 
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BellSouth Telecommunications (5ST) 
Comparitive Income Statement Differences 

8BS(BCl,BCsl,DATASERiV) IMPACT 
Actual June 1991 Amounts 

Total CPE Shift to Shift to 
Change Transfer Other Regulated 
At 5ST NonRegulated Operations 

Local Service Revenue 
Miscellaneous Revenue 

Total Operating Revenue 

Network Support 
Ganeral Support 
Cantral Office Switching Expense 
Information Origination/Termination Expense 
Other Propety & Network Operations Expense 
Customer Assistance Expense 
Depreciation 
Marketing Expense 
Corporate Expense 
Taxes Other than lncome 
Other Expense 

Total Operating Expense 

Impact on net revenues 
Interest 

Pretax income 

Annualized 

5536,286 (5139) 
(1 4,567,732) (1 4.659.985) 

($14,031,446) ($14,660,124) 

(512,869) 
($861,900) (567,127) 

(1 2337,044) (I 2.31 0,882) 
(1,448.63) (1,436,W 
(1,112.394) (740.989) 

(159,069) (669,384) 
189,004 (3,748,575) 

(2,223,720) (1,917,082) 
(51,2227) (74,080) 

0 0 
(51 8,025.C&) (S21,477,03;) 

&339.247) 

($339.247) 

5406 
2.1 35 
(31 7) 

(26.1 62) 
24,619 

(13,242) 
42766 

41 2 
905 

(1 8,4771 

2.9TI 
$1 6,022 

$536,425 
431.500 

$967,925 

51 2.463 
(296;908) 

31 7 
0 

(352,926) 
523.537 

3,874.81 3 
(307,050) 

21,948 

(37,204) 

27;962 
$3,466,950 

$3,993,558 56,616,912 (5355,269) (52,499,025) 
0 (214,217) 264 21 3,953 

53,993.558 57,031.1 29 (5355,533) ($271 2,978) 

547,922,696 584,373,548 ($4266,396) (532,555,736) 

Source: Data Request 5-016 (EST Resti-ucturing Financial Impact Study) 
Page 82 of 180 
c - . 
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EellSoulh Telecommunications (BST) 
Shift in Net Cost and Investment from NonRegulaed to Regulated Operaions 

EES(ECI,ECSI,DATASERV IMPSct) 
4' Eased on Actual June 1991 Amounts 

(000) 

South Tennessee Tdal Alabama Flroida Gerogia Kentcuky Lousiana Mississippi North 
Carolina Carloina 

Net Cost $32,556 $4,256 $6.795 $6,028 $1,483 $2,730 $1,256 $3,738 $2,362 $3,909 

Investment 39,349 9,228 10,213 8,079 1,568 2,178 1,527 2,026 625 3,906 

Source: Data Request 5-01 6 (BST Restructuring Financial Impact Study) 
Annualized monthly data 



BST 

Review of the Financial Impact of the 1991 reorganization 

1. Data Request 5 -016 BST Restructuring Financial 5 -P/.//.yi I 

2. Discussion of study. 

impact study. 
5-/9///cIEe- 2 

3. Analysis of impact 

4. Finding. 
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2. In 1991 BellSouth restructured it's communications 
operations. As part of this restructuring the Customer Premise 
Equipment (CPE) operations were moved form the BellSouth 
Telecommunications into a nonregulated subsidiary. When these 
operations were transferred, a material portion of the cost that 
had previously been allocated to CPE was shifted to the regulated 
operations. BST analyzed the impact based on June 1991 financial 
information. 
CPE operations considered separately shifts approximately $30 
million dollars a year in net cost from nonregulated to regulated 
operations on a total company basis 

Eased on the Company's analysts, the CPE operations had a 
pretax loss of approximate1 $85 million before the transfer. As 

the regulated operations rFsulting in a 37% reduction in the CPE 
loss. 

in a $39 million shift in investment from the nonregulated CPE 
operations to regulated operations. 

As a result of this analysis, it ap ears that the cost 

desired results. In theory the transfer of the CPE operations 
from the regulated utility to a nonregulated subsidiary should 
not have materially changed the assignment of cost. 
properly, the cost allocation rocedure should assign the correct 
cost to the CPE operations whife it is included within the 
cornorate structure o f  the utility. The transfer of the 

This analysis indicates that the transfer of the 

,D 
a result of the transfer, $ , 2  3 million in net cost was shifted to 

I& Y In addition to the shif in net cost, the transfer resulted 

allocation and affiliate transaction ru P as are not producing the 
If working 

operation to another subsidiary should result in the transfer of 
the same level of cost and investment. The fact that there is a 
material change in the cost assignment indicates that either the 
proper cost was not being assigned before the transfer, or that 
the procedure used to account for the affiliate transaction after 
the transfer is not roducing the correct assignment of cost. In 

modifying the way services are provided may very well produce 
reduction in cost for either or both the regulated and 
nonrecrulated ouerations. neither should benefit at the exvense of 

either case the resu P ts are the same. While restructuring and 

the ofher. Thk utility'should not be in the position of 'shifting 
cost f r o m  the nonrewlated operations to the regulated operations - by changing only the organizational Structure. - . . .  
determine the specific reason for the cost shift. It is 
recommended that this area be further investigated. The FCC 
presently has underway an investigation of the affiliate 
transaction rules. 
relative to the allocation of cost within a utility reviewed in 
conjunction with that investigation. 

This area was not investigate to the extent needed to 

It would be appropriate to have rules 

(g? fl'4 lye.,.- $ 1 6  Po,. $ 2  L 3' C G  i 7 , D L J , 0 6 k X / l = 5 f ? ,  ?'/~. >'' 
If 4 'e ,. '' .Rep 39, 713, 97( .< 12 = <32,5-c 'I2 @ I' 



BellSouth Telecommunications (EST) 
Comparitive Income Statement Diierences 

BBS(ECI,ECSl,DATASERV) IMPACT 
Actual June 1991 Amounts , 

Total CPE Shift to Shifl to 
Change Transfer Other Regulated 
At EST NonRegulated Operations 

Local Service Revenue 
Miscellaneous Revenue 

Total Operating Revenue 

Network Support 
General Support 
Central OfRce Switching Expense 
Information Originationflermination Expense 
Other Propety & Network Operations Expense 
Customer Assistance Expense 
Depreciation 
Marketing Expense 
Corporate Expense 
Taxes Otherthan Income 
Other Expense 

Impact on net revenues 
Interest 

Pretax income 

Annualiied 

Total Operating Expense 

$536,286 ($1 39) 
114,567.732) (14,659,985) 

($14,031,446) ($14,660.1 24) 

($1 2.869) 
($861,=) (567,127) 

(1,448,634) (1,436,048) 
(12337,044) (12,310,882) 

(1,112,394) (740.989) 
(159,089) (669,384) 
169.004 (3,748,575) 

(2223,720) (1,917,082) 
(74,080) 

0 
(51 227 

0 
($1 a,ms004-) ($21,477,036) 

1S339.247) 

($339,247) 

$4ca 
2.1 35 

(26,162) 
24,619 

(1 3,242) 
42.766 

41 2 
905 

(31 7) 

(1 8,477) 

2.977 
$1 6.022 

$536,425 

$967,925 

$1 2,463 
(296,908) 

31 7 
0 

(37.204) 
(352,928) 
523,537 

3,874,813 
(307,050) 

21,948 
n.962 

$3,466,950 

53,993,558 $7,031,129 ($355,533) ($2712,978) 

$47,922,696 W,373,548 ($4266,396) ($32,555,736) 

Source: Data  Requeot 5-016 (EST Restructuring Financial Impact Study) 
Page 82 of 180 
c 
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BellSouth Telecommunications (BST) 
Shifl in Net Cost and Investment from NonRegulaed to Regulated Opereions 

BBS(BCI,BCSI,DATASERV IMPSct) 
Based on Actual June 1991 Amounts 

(000) 

Total Alabama Flroida Gerogia Kentcuky Lousiana Mississippi North South Tennessee 

Net Cost $32,556 $4,256 $6,795 $6,028 $1,483 $2,730 $1,25e $3,736 $2,362 $3,909 
' Carolina Cerloina 

Investment 39.349 9,228 10,213 8.079 1,568 2,178 1,527 2,026 625 3,906 

Source: Data Request 5-016 (BST Restructuring Financial Impact Study) 
Annualized monthly data 



BST 

CPE TRANSFER 

As explained by Ron Hilyer a study was performed usint June 
1991 financial data to estimate the impact that the 
reorganization would have on the financial statements of the 
consolidated BST which consist of the pervious Southern Bell, 
South Central Bell, and BellSouth Services. The analysis was 
made in four phases. 

1. 
profit center for CPE, and the Data Serve profit center becomming 
part of BellSouth Business Systems Inc. BBS. 

The impact of incorpating BCE and establishing BCS as a 

of BellSouth Services with Southern Bell, and South 
&ntZ:fg3l. 

3. The results of the early retirement program VEER 91. 

4. The impact of the change in the Headquarter prorates as the 
result of the cost being allocated to 9 states instead of 5 and 
four as under the previous organizational structure. 

After these were completed the studies were combined to determine 
the total impact. 

The study that had the major impact on Regulated operations was 
the CPE transfer. This study identified as CASE 1 in data 
request 5-016 is summarized on page 8 2 .  

The objective of the study was to determine how BST's income 
statement would be impacted. 

As explained 
as a whole. T % e column idnetifed as CPE represents revenue and 
cost that will leave the books of BST as the result of the 
transfer. Based on the converstion 11/18/93 this colume is the 
CPE income statement prior to the transfer. 

Mr. Hilyar the first column is the impact on BST 

The Columes identified as OTH N-Reg shows the changes that will 
oc.cur to the cost assigned to other nonre lated operations while 
thm REG colume shows the changes that wil 9" occur to the regulated 
income statement as the result of the transfer. 

For example prior to the transfer $669,384 de reciation was 
charged to CPE operations. However this totap will not leave the 
books. 

%9,384 CPE, a negative $13,242 other nonreg and a positve 
increase to regulated operations of $523,537. 
therefore to BST is a negative $159,089.revenue vas recorded on 
BST's books as nonregulated revenue. 

Instead $523,537 will be reallocate to regulated 
rations. The total change therefore will be the negative 

The net change 
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As shown on page 82 CPE operations had a monthly pre tax loss 
As of $7,062,069 or an annual loss of approximately $85 million. 

the result of the transfer the regulated operations will absorb 
$35 million of this pretax loss. 

affiliated transactions. 
This result is the allocation and costing procedures used for 

The imnact of th is  chanoe would not be aDoarent when taken _ = _ _ _  ._ ~~~-~~ 
into-consideration with theatotal-restructuri&g and the reduction 
in force due to VEER 91. The impact of the force reduction alone 
resulted in a $132 million increase in pre tax regulated income. 

the shift. 
The impact of VEER should not be considered as an offset to 

i . 
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BST Restructuring 
Financial Impacts Study 
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IBS 

ISS 

COS1 O f  SERVICES 

I D S  

05s 

FORCE CWNW 

I(0 P I C W l E  

OEPREClA l lDU EXPENSE 

IUS 

011 

W R K f  1 IN6 EXP 

11s 

ISS 

F M C E  CYIYGE 

IIP PROl lA l f  

BSI RESIRUCIURING IHPACI  CU I E L L S W I H  IELECDM1NICAI IOHS PACE I 

llL,O3l.L) 1.085.4 
431.1 

REVENUE GAINED II  IS1 I I L L I N G  IUS 104 O f f l C I A L  lELEP1f f lE  SERVICE 
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OVERVIEW 

! *  

A BST Restructuring Committee was formed in August, 1991 for the 
purpose of establishing .a forum to address in a consistent and 
coordinated manner the issues / questions that it felt may arise 
from various interested parties, internally and externally, 
relating to the financial or accounting impacts, both at the 
state and company levels, of the resructuring of BST. 

The committee developed a sub-team approach to identify and 
quantify the anticipated financial impacts of the BST 
Restructuring using June, 1991 "MR" financial data as the study 
month. June was selected since it was the latest "clean" month 
of operations prior to implementing any restructuring changes. 

The purpose of the study was to estimate a monthly financial 
impact of restating June, 1991 financial data as if the BST 
restructuring changes occurred in June, 1991. (One time BST 
Restructuring charges such as bond solicitation and relocation 
expenses were not included.) In addition, analyses and 
explanations of the financial impacts were developed and 
documented. This study and analysis data would then provide core 
information for the various users of financial data to draw upon 
for their respective needs in responding to BST Restructuring 
questions. 

A systematic approach was developed to satisfy the anticipated 
needs of the various financial data users. This entailed sub- 
dividing the BST Restructuring changes into four main categories 
(cases) and assigning sub-team leaders to the respective cases: 

g c k  Klein - . 
This case includes the financial impacts on BST of  
incorporating BellSouth Communications, Inc,. (BCI), 
establishing BellSouth Communications System (BCS) as a 
profit center for CPE operations, and the DataServ profit 
center becoming part of BellSouth Business Systems, Inc. 
(Bas) 
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2 

m B  Janet McKinlev / Terrv Seaton 

This case includes the financial impacts on BST of merging 
BellSouth Services (ass) with Southern Bell and South 
Central Bell. It includes the impact of eliminating inter- 
'company billing and Part 32 accounting changes required for 
the merger. 

CASE 3 FORCE CHANGE Mick Murre11 

This case includes the financial impacts on EST of the on- 
going cost savings produced as a result of employees 
electing early retirement through VEER '91. It also 
includes the force change impact on moving BellSouth Carp 
functions (BSHRA) to EST. 

T e r N  Seaton CASE 4 HO PRORATE 

This case includes the financial impacts on aST of prorating ' 

South Central Bell and Southern Bell "headquarters" cost 
(including BSS costs billed to SCB and SBT as "HQ" costs) to 
a "nine" state region as opposed to a "five" and "four" 
state basis, respectively. 

Accounting Research & Development provided overall coordination 
of the study with the assistance of Comptrollers Planning and 
Control. Under the guidance of the sub-team leaders, committee 
members identified and quantified the primary financial impacts 
of each case. These impacts were then input at a state/ account/ 
cost pool level to a simulation model of the Cost Separations 
system (CSS) developed by Management Accounting to determine the 
secondary impacts of each case. Each case was processed on a 
stand-alone basis (eg. Case 2 - BSS was processed through CSS 
independent of CPE operations moving to BES)  in order to obtain 
case specific financial information . . - .  

A fifth case was produced to provide financial impacts of the 
overall BST restructuring events using the impacts identified in 
Cases 1 through 4. Overlapping and duplicate entries were 
removed before processing Case 5 through CSS. Case 5 results 
were provided to the Tax office where the income tax impacts were 
quantified, then to separations where the Intrastate impact was 
computed and provided to Regulatory Accounting. 
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SSS CASE 1-5 PROCESSING Terrv Ledford 

PESULTS 

Financial impacts were computed based on the difference between 
June, 1991 actual financial data and the June, 1991 BST restated 
financial data processed through the CSS model. These impacts do 
not include any operational changes nor do they include any 
financial projections. Regulated, Non-Regulated, and total BST 
financial impact results were produced at the state and company 
levels in an income statement format on a Pre-Tax Income basis 
for Cases 1 through 4. Case 5 resul.ts, based on the premise that 
all BST restructuring changes occurred simultaneously, are 
reported at a net income level. Cases 1 through 4 were processed 
on a stand alone basis and will not total to Case 5. 

The results of this study basically show a net savings to BST 
equal to the amount of the VEER '91 cost reductions. All other 
reorganization and merger issues resulted in virtually a "wash" 
at the net Income level of BST. Financial shifts occurred at the 
state levels, the regulated and non-regulated levels, and at the 
revenue, capital, dividend, and expense levels due to the 
various changes brought about by BST. 

c - .  . 
USE OF STUDY DATA 

All information relating to the June, 1991 BST Restructuring 
Financial Impacts Study 1s proprietary. All study data binders 
have been assigned control numbers have been issued to select 
primary users. No part of this binder should be released OK 
reproduced without written permission of the BST Chief 
Accnuntant. 
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The information provided in this binder is intended to provide 
core financial data to aid EST organizations in answering 
financial questions relating to the restructing of EST. In order 
to accomodate varying needs and uses of this information, a BST 
Financial Analysis Team has been established. This team serves 
as a "clearing house" for the release of the study data and is 
comprised of representatives from Corporate Accounting, Budgets, 
BES, Accounting Research & Development, Regulatory Accounting, 
Accounting Methods and Procedures, Management Accounting, and 
Contract Administration. Team members are responsible for 
providing BST financial impact inforsation to their clients and 
documenting the provided data. All ou estions oretainina to the 
yse of this studv data sh o u Id be directed to the EST Financial 

The financial impacts are stated as a one month account of 
anticipated BST financial changes. Annualized financial impacts 
have been developed by Regulatory Accounting using the "one 
month" core data to respond to PSC data requests. Reaulatory 
Accountins s hould be contacted for release or  develoDment of anv 
annual ized EST imDact infoamtion. 

All back-up and detail information relating to the BST 
Restructuring Financial Impacts Study is maintained by the 
Accounting Research and Development district of the BST Chief 
Accountant's department. 

Analvsis Team thr 0-. u 
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-2.569 

.lso,ma 
0 

.__ 

_____.._--..--- 

0 
0 

-2.420.05a 
0 

-37S.913 
-151.3s1 

-s.o7a.593 
_____.__._--__- 

1.7S4.030 
520.65a 

M.620 

217.965 _______._._--.. 

REG .__ 
-89.319 

-0 
-0 
-0 

-1Lu.227 
0 

-2R.SU 
-(O,sM 
-1.305 

-12.4so 
-0 

-50 6L5 

-543 
-2,070.OSl 

-47s.Mz 

- l S : U  

sa opt 
1;129 

RUU OAlE/TI*S 03/26/92 16.W.30 
~ OEKlTES CREDIT u(Uy1 

Kll f a  DISCLOWRE OUTSIDE BELLWJTII EXCEPT U M E R  LRITTEY ACREE*EWT 

. 
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1 LDclL SERVICE REMYUES 
2 YEMI: ACCESS REVEWE-INlERSlAlE 
3 YE-K ACCESS REMWE-INlRASlATE 
4 LDYG OlSlAYCE R M W E  
5 MISCELWEOJS REYEWE 
6 LESS . UWCDCLECllBLE REVEYUE 

BELLYLITU 1 E L E C D . U Y I U l I W S  (1S1) 
CQWARAlIVE I N C W  SlAlEMEUl 

DIFFERENCE s u 1 R T  
CASE 5 . O S 1  RESlRUCNRE 

YllU ACTUIL JUNE 1 W l  M Y l S  
FOR CEQGIA 

W E  

-34.794 -174 
.O 0 
-0 0 
-0 0 

-b.M1,166 -3.004,uz 
0 0 

..- TOTAL .._.- 

____._._____... -_.-__....-._.. 
7 1 O l A L  OsERAllYG REVENUES 
8 N E M I K  SPKN EXPENSE 
9 GENERAL -1 EXPENSE 

10 CENlRAL OFFlC€ NIlCHlYC EXPENSE 
11 OsERAlDl STSlEMS EXPENSE 
12 C€IITRAL WIG€ 1RwollSslDY EXPEYIE 
13 INFOU*TIOY Q lGIWAl lOY l lERMlNA l lDY EXPENSE 
I4 CABLE L WIRE F A C I L l l l E S  EXPEYSE 
IS OlHER PRDPERlT L N E T Y I K  DPRYS EXPENSE 
16 MlOER A U l S l A Y C E  EXPENSE 

17 COS1 OF SERVICES 
18 OWRECIAlIDY L uDpll2AllDY EXPENSE 
I9 I U R E l I N G  EXPENSE 
20 m V D U l E  EXPEYSE 
21 SELLING, GENERAL L M M I Y I S l R A l I V E  

22 lAXES OlWEK 1IW IN- 
23 OlHEK UPENSES 
2b 101AL DPERAllYG EXPENSE 

NE1 DPERATIYC I M I N E S  
YO*-DPERATIYC INrrmE UO EXPENSES 
ALLCYWCE N M S  USED W I I Y G  COISl. 

INC BEFORE IY lERESl  UO I N C U E  TAXES 
' 'm 2 IYIERESl  A Y )  RELATED l 1 a S  

30 INCUE BEFWE IYCWE TAXES 
31 W E R A L  IYcE*E lAXES 
32 STATE AN0 LOUL IYC l l lE  l U E S  

33 TOTAL IN- TAXES 
34 EXluoIIDINMT ITEMS 
35 inrrmE TAXES DY o ( i u m i n u Y  ITEMS 

36 NE1 I N m E  

i 

~~~~ 

-4 ,&95,W 
-24.614 
3.726 

-7.539 
0 

- 2 7 . M  
.2.539,329 

-646 

-453.952 
. I  ,815,220 

-3.OOL.406 
-3.6M 

-112.331 
0 
0 
0 

-2,519,719 
0 

-308.025 
-122.920 

-1.WS.UQ -3.066.W 
5I3.962 -IO2,26L 

-103,758 -665 098 
-2 379.039 -W:556 
-2:482.797 -9U1.654 

1.M3.650 1,102 513 
w.33; 34:017 

REG 

-Y,620 
-0 
-0 
-0  

0 

-1.696.879 
-19.945 

_._ 

- I ,h&,ZSP 

._..__._._._-_. 
99.870 
-7.54;: 

RW OAlEIlI*E 03KhIV2 16.W.U . OEWlES U E O l l  M Y 1  
Wl FOR OISCLOSJRE OJTSIOE BELLYIRU EXCEPl UNDER V l l l l E Y  AGREEHEY1 
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BELLYUTH T E L E C D * U N I U l l C U S  LEST) 
COWARATIVE I N m E  SlATEyENT 

OIFFERENCE W W R Y  
USE 5 . IS1 R E S l U K N I E  

Y I l M  A C N A L  JUNE 1991 N U J I I T S  
F D l  E N l U C X Y  

7 TOTAL WERAllNC R E Y E W S  
8 N E M C  W K * T  EXPENSE 
9 GENERAL W P a T  m E N S E  

10 CENTRAL OFFICE N I T C H I N G  EXPENSE 

I2 CENlRAL OFFICE T U D ( 1 S S I C U  EXPENSE 
13 INFOVUTICU D l I G I W l l C U / T E W I N A T I ~  EXPEYSE 
11 U W  L WIRE ~ A C I L I l I E S  EXPEYSE 
15 OTHER PROPER11 L N E T U I K  WRYS EXPENSE 
16 M T W R  ASSISTANCE EXPENSE 

11 wcwm sisims EXPEYSE 

17 -1 Of SERVICES 
18 OEPRECIAllOY L uO1112LTICU W E N S €  
19 IURKElIYG EXPENSE 
20 CmPQlTE W E N S €  
21 SELLIYG, CENERAL L M M I N I S T R A T I M  

27. IAXES OlMER lW IN- 

21 TOTAL WERATING EXPENSE 
25 a i m  a P m s E s  

25 NE1 WERATING R M W S  -' WY-OPERAtlYG INKWE WD EXPENSES 

:! IYlEREST AM RELATED I l u I  

ULOAYCE N Y D S  usm W R I Y G  c01Sl. 

IK BEFDlE INTEREST 1yo INCDE TAXES ' 

35 YET I Y m E  

CPE O W  N-REG ... TOTAL 

30.673 
-0 
-0 

' -0 
-717.8001 

0 

._._. 

1.0m30.131 

n* O A T E n I Y E  OS/26/92 16.00.m . DElOIES C l E O I l  -1 
HOT M O I S E L W E  WTSIDE E L L O M H  EXCEPT U a E R  WITTEN AGREEMENT 

A : D I F M I . K I  
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1 LOCIL SERVICE R E Y E l M S  
2 N E M I K  ACCESS REYEM-INTERSlATE 
3 NETUYK ACCESS R M W E - I N T R A S l A l E  
L LONG DISTANCE R E Y E Y E  
5 NISCELUNEWS RMWE 
6 LESS . UYClXLEC1IU.E RMM , 

OELLYUTY I E L E E W Y I U T I O N S  (011) 
C U W A R A l l M  IN- S l A l U E N l  

OIFFERENCE f u u I R Y  
USE 5 . 111 RESTRUCME 

U I T N  ACNAL N Y E  1-1 M I H I S  
FW L ( u I S I w I  

lO lAL  CPE ._.._ .._ 
3~1.6~1 0 

-0 a 
-1,757.290 -1 ,471. La2 

-0 0 

-0 0 

0 0 

-L,ll5,892 -2.oW.564 
-7 s io  43.393 17 COST O f  SERVICES 

IO O E W E C I A l I 0 1  k UllllZAllON EXPENSE 
19 MARKETING EXPENSE 
20 C a K a A T E  EXPENSE 

-265'973 -332 6s 
' -SM'110 -202:77v 

-612:0@3 -535.MP ____.__________ ____..._....._- 21 SELLING. GENERAL a mninisimiiM 
22 TAXES oinm rw IKOE -2,SPl -23.678 

-2.m - 9 . m  
-2.696.2W -L.746.9.¶3 

s.a~a.360 1.220.097 
0 1 P . W  

0 0 

2.W5.692 1,220 aw 
-1s:m 

901.135 4Ol.W 

23 OlWEl EXPENSES 
26 TOTAL OPERATING UPENSE 

2s NET WEUIING l E Y M S  
-4 YI -WERATING I Y m E  EXPENSES 

___________.___ _____._-_-_...- 

._______.._____ ._._.*--.--.... ALLAUWCE fums USED OWING  ST. 

28 
29 1NlELEST Am REUTED, Iluf 

30 IN- O E f W E  IN- TAXES 
31 FEDERAL IWcc*E TAXES 
32 S l A l E  AllD LCCU IN- lUES 

INC OEfWE INTEREST Am IN- T U E S  
5.0% _____.________. -----...---.-.- 

Z.LILo.656 1.u6.651 

-60,321 -167.671 ____._______.__ ___-__._.._--_- 
3S TOTAL IN- lAXES u E x l ~ I u I 1  llus 
35 IN- 1AXES 01 E X l U Q D I W l  ITEYI 

% YET IN- 

W.W 541.162 

aiw N-REG . . . -. . . . - 
0 
0 
0 

0 

a 
- IL5 .WP 

REG 

y1.671 
..- 
-a 
-a 
-a - 135.987 
0 

RW OAlE/lIM 03/26/92 1 6 . W 3  - OEIlOlES CREDIT UWNf 
YOI KI DISCLOSURE M S I O E  I E L L W I I  EXCEPT UYDER I IT TEN AWEEMEN1 

-197.3m 

. 



IELLswin TEiEmwniuiiws ( 8 s )  
C W A R A T I V E  INmE SlAlO(ENT i 

OIFFERENCE S U I U R T  
U S E  5 . SST RESTRUCME 

Y I T I  ACTUAL JUNE 1 W l  U M T S  
F Q  MISSISSIPPI 

T O T U  

46,626 
-0 
-0 
-0 

-732.915 
0 

-a4 289 
21:9n 

.___. 

.._......--.-__ 
8.203 

-9,Ms 
-47V.895 

-0 
-7ea.101 
-Yl.816 

-5.y 

___._.___.-.-.- 
-1.595.m -578.6a7 

-303:258 -v2.214 

5,173 -I5.W 
-1,629 -5.242 

-1.94v.315 -Mo.ws 

1,265 @& 250,510 idm 20 

16 735 -17.897 
-67'503 -154.212 

.sm,76i -246.426 

17 COS1 OF SERVlCES 
18 OEPRECIATIOY L M(IITIZATIC4 EXPEYSE 
19 WKKETING EXPENSE 
20 CCWWAIE EXPENSE 
21 SELLING. GENERAL L MMINlSTRAT1vE 

22 1AXES DIMER 1W I N C U E  
2S OTHER EXPENSES 
24 TOTAL WRATIYG EXPENSE 

e YET OIERATING lNEwES 

____.________._ _-------_.-_._. 

__________..__. _-__.._---_-_._ 
0 0 YQ-QERATING I N C U E  *yD EXPEMSES 

ALLOYWCE FUNDS USED WRING a S r .  __._______..___ ___._-._---.._- 

CPE ... 
0 
0 
0 
0 

-tQ9.553 
0 

-6oV.553' 
-151 

0 
0 
0 

-467.066 
0 

-37.849 
-50.466 

-zz,555 

1.153 621 259,417 
U:SM 91 652 
-11.563 

SO I N W  S F W E  I N m E  TAXES 
31 FEDERAL I N C U E  TAXES 
32 STATE AND LOUL INrrmE l U E S  -2:u7 

33 TOTAL I N C U E  TAXES 432.205 89.2s 
____________.._ .____.._-_...._ 

Y EXTUQDINARY ITEMS 
35 I N W  'TAXES Q E X l ~ I N A R ?  ITEMS ___...._____._. _------..._.__- 
36 NET l Y m E  721,416 im,ia 

OTW Y-REG REG 

46.626 
-0 
-0 
-0 

-10.690 
0 

..- 

s a  
813 

3.406 
0 
0 
0 

-0 
0 

-506  
-45.735 

8.949 

Ny OATEITIME mR6m 16.00.0 

Yo1 F Q  DlSCLDIUIE OJlSlOE IELLYUlY E X W T  UYOER U I T T E N  AGREEMENT 
- oCmrEs CREDIT UIUYT 

-n,w 

-5,963 

-9.MS 
-12.829 

-0 
-7W.517 
- 2 9 O . W  

-974.570 
28.826 
86.253 

-21V.OyI 
-132,785 

21.915 
27.352 

-0 

.-__._-._-__--. 
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WE 

-26.537 0 
-0 0 
-0 0 
.O 0 

-1 ,S52.206 . I  .26S.5TI 
0 0 

.1.378.743 
13.090 

-135,Rb 
7.w 

-0 
-11,457 

-1,093,166 
-319 

-1.035.626 
-274.382 

-2.129.615 
3 . a ~  

202.s72 
391.629 
5PI.WI 

.._ TOTAL _..._ 

._____--_..--._ 

____.___.__._-_ 

REG .._ 
1 LOUL SERVICE REMWES 
2 NElWRC ACCESS REVEWE-INTERSTATE 

4 LOYC O l S T U Q  R M M  
5 M I S C E L U U E M  R M N U E  
6 LESS . UCOLLECTIBLE R E V E M  

3 NEROIC ACCESS n M n u E - t n r u s i i r f  

7 TOTAL OPEUTlYG RFVZNUES 
8 U E T V I C  WKW EXPENSE 
9 GENERAL -1 EXPENSE 
10 CENTRAL OFFICE N l l C H l Y G  EXPENSE 
11 (PERAT01 S Y S T W  EXPENSE 
12 CENTRAL OfFlCE TWSMlSSlOY EXPENSE 
13 I N H U U T I D I  M I G I W ~ I O Y I T E R ~ I N A T I D I  EXPENSE 
14 W L E  L VIR€ fAClL IT IES E Y E H I E  
15 DlnER PROPLRTT L N E W C  OPRYS EXPENSE 
16 M T m f R  ASXISTWQ EXPENSE 

0 
0 

-l,0@3.459 

17 COS1 Of SERVICES 
18 DEPRECIATIOY k U n l I U i l I W  EXPENSE 
19 U K E T I N G  EXPENSE 
20 CmPaUTE EXPEYSE 
21 SELLINC. GENERAL L mMINIsTRAT1M 

22 TAXES OTlER T W  IYcc*E 
0 ornm EXPENSES 
24 T O T N  PERATINC UPENSE 

36 NET I U C D E  167.4TJ W.910 

-93.281 
620 
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IELLSOJTN T E L E C P U N I U T I C U S  ( I S 1 1  
~ A R A l I Y E  I N c a Y  STATEMENT 

DIFFERENCE W I T  
USE 5 . BST RESTRUCME 

wirn ACWL JUNE iwi urun~s 
f a  XUTM CL~OLINA 

CPE ... TOTAL ..___ 
-19,690 0 

0 
0 
0 

~ 1,325, LO8 
0 0 

1 LDUL SERVICE R M W S  
2 N E m K  ACCESS RMYUE-INTERSTATE 
3 N E R I Y K  ACCESS REMYIE-IN1RASTAlE 
L LWG DISTANCE RMllE 
5 MISCELUEOJS R M Y I E  
6 LESS . UNCWLECTIBLE REMNUE 

-0 
-0 
-0 

-1 .S87.W9 
.._._._________ _____.-.---.--. 

7 TOTAL WERATING R M Y U E S  
8 NEROIK WKNT EXPENSE 
9 GENERAL SIPKNT EXPENSE 
10 CENTRAL OFFICE NlTCHING EXPENSE 
i i  wmia ~(STEIIS EXPENSE 
12 PNIUL M r l P  TUN~*ISIIW EXPCNSE 
13 tnfaruricu a I c 1 u T I W I r E w I u T I W  EXPENSE 
IL -LE a WIRE FACILITIES EXPCNSE 
15 OTnER PKWERTT & NE- WRNS EYENSE 
16 M T D E R  ASSISTWO EXPENSE 

17 COST O f  SERVICES 

19 URKETING EXPENSE 
20 CCWO!UTE W E N S €  

18 OEPRECIATICU a MTIZATIW EXPENSE 

zi SELLING, GENERAL a IDMINISTRATIYE 
22 TAXES OTHER T I ( u  1- 
25 OTHER EXPENSES 
24 TOT& WERATING WWSE 

NET W E U T I N G  RMYES ' W Y - ~ R A I I N G  I * m E  *yD EXPENSES 
U L W O  M o s  USOD DURING msr. 

2E INC E f a E  INTERESl AM INoo1E TAXES 
29 INTUEST AM REUTEO ITEM 

30 1- E W E  IN- TAXES 
31 FEDERAL IN- TAXES 
32 STATE AND LOUL lymE TAXES 

~~~~~~ 

.I, 106. n 9  -l.SZ.L@a 
-9, M 9  -67b 

-117.921 -17,211 
-1.827 0 

-0 0 
-8,L90 0 

-9M.07l -981.5yI 
-217 0 

-739.933 -102.46b 
-160.026 -26.502 

-2.025,578 -1.128 389 
-3m -15:L87 

27.720 -2s5 w4 
205 a17 . -iz6:5a5 
233h7 -361,589 

._______.__.___ .----.--..----. 

3 0  392 192,STT 
79:031 2.3w 

0 

OTR #-REG ..._... _. 
0 
0 
0 
0 

-0 
0 

-0 
412 
621 

0 
0 
0 

-0 
0 

.LO ,391 
-1,554 

-41.754 
2,230 

26.982 
31.8W 

568 
b67 

-6,171 

6,171 
76.M7 

0 

___..__._....__ 

4.917 

.__..._.__-___- 

._..___-.---._- 

REG ._. 
-19.690 

-0  
-0 
-0 

-61.6L1 
0 

RW OATLITIME 03/26/92 16.00.38 
~ DENOTES ME011 UUJNT 

YOT Fm D I X L O S B E  M S I O E  BELLSWrn EXCEPT M E R  M I T T E N  AGREERENT 

-74,166 

. 

A:OIFSU(I~.K1 
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J #rib 

B E L L S W l R  T E L E C O I I Y I C L T I W S  (BSll 
CCUPARATIVE I Y C W E  STATEHEY1 

DlFfERENCE %SWART 
U S E  5 - EST RESTRUCTURE 

IC4 TENNESSEE 
u u s  ACNAL JUNE i w 1  u o 1 ~ l s  

1 LOCAL SERVICE R M W E S  
2 YETUYC ACCESS REVENUE-INTERSTATE 
3 N E W K  ACCESS REVENUE-INTRASTATE 
4 LOYG O I S I A Y C C  RCVEWE 
5 I I I S C E L U Y E W S  R M N U E  
6 LESS . U Y m L L E C l l B L E  REVENUE 

7 TOTAL W E R A l l Y G  REYEWES 

9 WYEUL plppoll EXPENSE 
10 C E N l U L  OfflCE N l l C H l Y G  EXPENSE 
11 WRAlOI STSlEHS EXPENSE 
I2 CEYTUL OffICE TRMSMISSIOY EXPENSE 
13 I Y f O u I T I O Y  OIlGlYAllOYI~ERIlINAI1~ EXPEYSE 
14 CABLE L UIRE f A C I L I l I E S  EXPENSE 
15 OllIER P R W E R l l  L YETUYK WRYS EXPENSE 
16 WSTDER AsflSlWCE EXPENSE 

17 COST O f  SERVICES 
10 OEPRECLATIOY L U 4 M T 1 U T I O Y  EXPENSE 
19 *r\RKETlNG EXPENSE 
20 rrmPDUlE EXPENSE 
21 SELLING. GENERAL L M I I I Y I S l R A l 1 V E  

a YEWC supmi EXPENSE 

28 I Y C  K I Q E  IYTEREST AYO I Y m E  TAXES 
29 INTEREST AN0 RELATE0 ITEHS 

30 l N m Y  B E f D l E  IYCCWE TAXES 
31 fEDERAL I Y m E  TAXES 
32 S l A l E  AYO LOCAL l Y r m E  TAXES 

33 TOTAL l Y m t  TAXES 
Y E X T U Q O l Y M l  ITENS 
35 I Y m E  TAXES OY EXlR*OIDIWT ITEMS 

36 NET INCUE 

c 

TOTAL ..... 
WE O l R  Y-REG 
... ......... ..... .~~ 

63.627 0 0 
-0 0 0 
.O 0 0 
4 0 0 

-1,267.820 -1 ,059.230 .1,727 
0 0 0 ............... 

-1,204,193 
1b.295 
8.421 

-8.109 
-0 

-IL.JPO 
-89V.850 

-0 
-1.b4.mL 

-665.781 ............... 
-3,061,126 

-321 471 

-7Lo.331 

54,oso 

. - 4 i o : ~ o  

5.933 
-9,mi 

-3.IsI.187 

2.5bb.994 
152,354 

0 

............... 

............... 

.............................. 
-1 ,059,230 -1.727 

.ed 26b 
-74.723 17,276 

0 1 
0 0 
0 0 

-073.691 -1,mo 
0 0 

-160.593 -8S.061 
-104,136 -6.322 

-1 .221,236 -n.su 
-49,930 8,822 

-4111.010 6.394 
-230,206 28.226 
-bM.216 31.620 

............................... 

.............................. 

M D A I E I T I H E  03/26l92 16.W.M 
~ OEYOlES CUEDlT UDlW 

YIT  F O I  DISUDSURE CUTSIDE BELLSWTR EXCEPT UNDER YIITTEY AGREEMENT 

REG 

63.627 
-0 
-0 
' 0  

-206.W 
0 

-143,236 
11.120 
65.848 
-8.110 

-0 
-14.3W 
-24.455 

-0 
-1.24L.OSO 
-555.322 

--_ 

............... 

............... 
-1,766,%0 

91.1L6 
90.145 

- 2 1 6 . m  
-m,m 
34.m 
-5.703 

-1.76V.557 

............... 

............... 
1.626.32~ - 

0 

1,626.321 
............... 

47. i o9  

1,579,152 
5U.356 
-40.279 

u13.0S7 
............... 

............... 
l,W6,074 

.............................. 
09bp55P -126,239 
-Lo,& 4.m .............................. 

............... 
2.3%,6(0 

2,563,135 915,ZLZ -131.239 
hS3.652 so3.sio 6,590 
-6b.162 -23.315 -539 

31.505 ............... 

............................................. 
769.4% 279.973 6.459 

............................................. 
1,593.6b5 635,269 -137.690 
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t . 
I' 

BELLSOUTH TELECOMMUNICATIONS (BST) 
DIFFERENCE SUMMARY 

CASE 5 - BST RESTRUCTURE 
FOR REGION 
TOTAL REG 

68,981,822 -13,439,847 4,996,046 77 425,622 
110' 255,922 1 NETWORK SUPPORT ASSETS 

0 232 15:784,125 2 GENERAL SUPPORT ASSETS 
15,784 : 357 

0 0 -1,386 3 CENTRAL OFFICE SWITCHING ASSETS 
-1,386 

0 0 -454,033 4 OPERATOR SYSTEMS ASSETS 
-454,033 

-213,308 
-1,527,570 - 
55,644,899 

0 5 CENTRAL OFFICE TRANSMISSION 
-527,475 6 INFO ORIG TERM ASSETS 

7 CABLE 6 A R B  ASSETS 
8 ANORTIZABLB ASSETS 
9 TOTAL ASSETS IN SERVICE 186,769,402 -79,498,408 9,353,539 256,914,271 

-83,301,597 26,487,218 -3,501,670 -106,287,145 
1,367,959 -331,384 -25,865,352 10 ACCUM. DEPRECIATION 

-24,828,777 11 ACCUH. AMORTIZATION 
12 TOTAL RESERVE -108,130,374 27,855,177 -3,833,053 -132,152,498 

13 NET BOOK VALUE 78,639,028 -51,643,232 5,520.486 124,761,774 
2,249,380 68,312,860 14 INVENTORIES 

--- OTH N-REG --------- CPE --- ----- 
49,559 112 -63,264,658 2,567,840 

-3141 16;: -1,527,570 0 
54,954,575 -2,793,904 2,103,580 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _____________-_ ______r________ --------------- 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _  ____________-__ ___________-_-_ --------------- 

45,749,227 -24,813,013 

RUN DATE TIME 02 18 92 11.26.02 - DELOTES CR k 4  DI AMOUNT 
NOT FOR DISCLOSURE OUTSIDE BELLSOUTH EXCEPT UNDER WRITTEN AGREEMENT 



BELLSOUTI1 TELECOMMUNICATIONS ( B S T )  
DIFFERENCE SUMMARY 

CASE 5 - BST RESTRUCTURE 
FOR ALABAMA 

q '  

1 NETWORK SUPPORT A S S E T S  
2 GENERAL SUPPORT A S S E T S  
3 CENTRAL O F F I C E  SWITCHING A S S E T S  
4 OPERATOR SYSTEMS A S S E T S  
5 CENTRAL O F F I C E  TRANSMISSION 
6 I N F O  O R I G  TERM A S S E T S  

8 AMORTIZABLE ASSETS 
7 CABLE & WfRE Assms 

9 TOTAL ASSETS I N  

1 0  ACCUM. DEPRECIATION 
11 ACCUM. AMORTIZATION 

12 TOTAL RESERVE 

13 NET BOOK VALUE 

1 4  INVENTORIES 

S E R V I C E  

REG 

17,568 924 -2,127,406 1 ,289,183 18 407,147 
3 2 , 8 8 0 ' 7 6 6  -13,975,596 1,099,155 45'757,207 

4 , 7 5 4 ;  772 0 7 4:  754,765 
-0 0 0 -0 

-40,008 0 0 -40 ,008 
-14,000 0 -0 -14 ,000 

25 .556.097 -318.881 1 . 3 8 1 . 0 9 9  24 .493.879 

--- OTH N-REG --- - - - - - - C P E  --- TOTAL ----- 

-132,506 0 0 -132,506 . -_________-____ --------------- --------------- --------------- 
80,574,045 -16,421,883 3,769.444 93,226,484 

- 3 0 , 1 9 1  3 8 1  5 , 2 9 0  945 -1,349 724 -34,132 602 ' 
-14,611:079 248: 383 -684:442 -14,175:020 

-44 ,802,460 5 ,539,328 -2,034,165 -48,307,622 

3 5 , 7 7 1 , 5 8 5  -10,882,555 1,735,279 44,918,862 

2 6 , 9 8 4 , 3 2 1  -2,348,584 768,682 28,564,224 

----_---------- __-______----_- --------------- --------------- 

RUN DATE T I M E  02 18 92 11 .20 .43  - D E L T E S  C R k D I 4  AyoUNT 
NOT FOR DISCLOSURE OUTSIDE BELLSOUTI1 EXChPT UNDER WRITTEN AGREEMENT 
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I' BELLSOUTH TELECOMMUNICATIONS (BST) 
DIFFERENCE SUMMARY 

CASE 5 - BST RESTRUCTURE 
FOR FLORIDA 

REG TOTAL 
-2 ,207,135 452,859 5 , 6 1 9 , 2 5 1  

- 1 6 , 7 9 5 , 1 2 1  681,348 82 15 ,760,061 1,716,343 3 ,864,975 

0 -387 
0 

-353,712 
1 NETWORK SUPPORT ASSETS 
2 GENERAL SUPPORT ASSETS 1,716,425 

-112,260 
0 

0 
-65,548 

0 
-387 3 CENTRAL OFFICE SWITCHING ASSETS 

-112,260 4 OPERATOR SYSTEMS ASSETS 
0 -0 
0 0 -372,368 ,. 

-65,548 5 CENTRAL OFFICE TRANSMISSION 

2,678,615 236.766 
-372,366 6 INFO ORIG TERM ASSETS 

7 CABLE h &RE ASSETS 2 , 3 6 7 , 2 8 9  -548,092 
_^_____________ ______________- __--------_-_-- --------------- 8 AMORTIZABLE ASSETS 

7,044,414 -19,550,348 1,371,055 25,223,707 9 TOTAL ASSETS IN SERVICE 
6,397,000 -544,550 -10 793,065 

-1,218,283 269,822 -128,398 -1:359,707 -4,940,616 10 ACCUM. DEPRECIATION _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  ___________-___ ____----------- --------------- 11 ACCUM. AMORTIZATION 
-12 ,152,772 -6,158,899 6 ,666,822 -672,948 12 TOTAL RESERVE 

13,070,935 698,107 13 NET BOOK VALUE 885,515 -12 ,883,526 
14 INVENTORIES 4,161,087 -7,800,612 507,569 11 ,454,130 

--- OTH N-REG --------- CPE --- ----- 

RUN DATE TIME 02 18 92 11 .20 .43  

NOT FOR DISCIBSURE OUTSIDE BELLSOUTII EXCEPT UNDER WRITTEN AGREEMENT 
- D E L E S  .CRkDI4 AMOUNT 

.- 



.... 

W 
0, 
0, I' BELLSOUTH TELECOMMUNICATIONS (BST) 

DIFFERENCE SUMMARY 
CASE 5 - EST RESTRUCTURE 

FOR GEORGIA 
CPE --- 

1 NETWORK SUPPORT ASSETS 37,623,329 -1,680,415 
2 GENERAL SUPPORT ASSETS 20,853,585 -13 ,517,945 
3 CENTRAL OFFICE SWITCHING ASSETS 6,751,537 0 
4 OPERATOR SYSTEMS ASSETS -0 0 
5 CENTRAL OPFICE'TRANSMISSION -75,4 34 0 

-148,289 0 6 INFO ORIG TERM ASSETS 
1 8 , 3 7 9 , 5 4 6  -589,879 8 AMORTIZABLE ASSETS 

0 -256,720 7 CABLE & W ~ R E  ASSETS -____-_----__-- --------------- 
9 TOTAL ASSETS IN SERVICE 83,127,554 -15,788,239 

10 ACCUM. DEPRECIATION -25,934,003 6 ,007,766 
-4,876,527 238,213 11 ACCUM. AMORTIZATION 

12 TOTAL RESERVE -30 ,810,530 6 ,245,979 

1 3  NET BOOK VALUE 52,317,024 -9,542,260 

______-_^--___- --------------- 

1 4  INVENTORIES 17,036,395 -4,504,880 

1 ,750,268 
220,764 

60 
0 
0 

-95,215 
0 

966.538 

2,842,415 

-689,096 
-281,317 

-970,413 

1 ,872,002 

639,892 

--------------- 

RUN DATE TIME 0 2  18 92 11.20.43 

NOT FOR DISCLOSURE OUTSIDE BELLSOUTH EXCEPT UNDER WRITTEN AGREEMENT 
- DELoTES CR~DIC AMOUNT 

--------------- 
96,073,377 

-31,252,673 
-4,833,423 

-36 ,086,096 
--------------- 

5 3 , 9 8 7 , 2 8 1  

20,901,384 



w 
m 
4 ... . .  BELLSOUTH TELECOMMUNICATIONS ( B S T )  

DIFFERENCE SUMMARY 
C A S E  5 - B S T  RESTRUCTURE 

FOR KENTUCKY 

9 TOTAL A S S E T S  I N  S E R V I C E  

10 ACCUM. DEPRECIATION 
11 ACCUH. AMORTIZATION 

12 TOTAL RESERVE 

13 NET BOOK VALUE 

14 I N V E N T O R I E S  

TOTAL 

665,596 
-938,279 
-29,101 

-0 
-25,489 

901,479 

----- 

-10,000 
-91,191 

,--------- 

473,015 

C PE 
-1,279,415 
-2,253,343 

0 
0 
0 
0 
0 

-152,353 

-3,685,111 

--- 

___________---- 

OTH N-REG - _ _  - - - -- - 
200,100 
75,707 

27 
0 
0 
0 

REG 

1,744,911 
1,239 357 
-29: 128 

-0 
-25 -10: 489 000 

965,103 

3,793,563 

--- 

-91,191 
___-------_---- 

-103 608 -1,053,278 
-646,369 -306,265 103,891 -58:310 -600,788 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  ____-__________ __-__-______-__ _____-_-_____-- 

-907,053 954,512 -161,918 -1,699,648 

850,621 

2,093,915 
-1,216,285 -1,134,603 2,514 -84,196 
-434,038 -2,730,599 202,645 

.. 

RUN DATE T I M E  02 18 92 11.20.43 

NOT FOR DISCLOSURE O U T S I D E  BELLSOUTH EXCEPT UHDER WRITTEN AGREEMENT 
- DE(;OTES C R k D I 4  AMOUNT 



w a! 
m .. BELLSOUTH TELECOMMUNICATIONS (BST) 

CASE 5 - BST RESTRUCTURE 
FOR LOUISIANA 

1' DIFFERENCE SUMMARY 

1 NETWORK SUPPORT ASSETS 
2 GENERAL SUPPORT ASSETS 
3 CENTRAL OFFICE SWITCHING ASSETS 
4 OPERATOR SYSTEMS ASSETS 
5 CENTRAL OFFICE TRANSMISSION 
6 INFO ORIG TERM ASSETS 
7 CABLE & WfRE ASSETS 
8 AMORTIZABLE ASSETS 
9 TOTAL ASSETS IN SERVICE 
10 ACCUH. DEPRECIATION 
11 ACCUH. AMORTIZATION 
12 TOTAL RESERVE 
13 NET BOOK VALUE 
1 4  INVENTORIES 

.. 

OTlI N-REG - -- - - -- -- CPE --- TOTAL ----- 
1,057 934 -1,144,455 251,829 

-813:609 -3,217,854 1 0 8 , 3 1 1  
1 , 0 8 1 , 0 7 7  0 9 

-306 0 0 
-44,807 0 0 
- 4 5 , 6 9 1  0 -28,385 

-151,653 0 0 
66 ,072 -216,914 -1 ,266,401 --------------- --------------- --------------- - 

REG --- 
2 544 5 6 1  
2 '295:934 
1: 081,068 

-306 
-44 ,801 
-17 ,306 

-151,653 
1 ,549,387 

1 ,149,017 -5,179,223 -928,637 1 , 2 5 6 , 8 1 7  

-1 ,365,056 -3,566,963 -1,102 2 , 2 0 9 , 0 1 0  

-2 ,131,065 -2 ,071,365 8 , 1 4 9  -61,849 

RUN DATE TIME 02 18 92 11 .20 .43  - DEdOTES CRkDIC AMOUNT 
NOT FOR DISCLOSURE OUTSIDE BELLSOUTI1 EXCEPT UNDER WRITTEN AGREEMENT 
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.. BELLSOUTII TELECOMMUNICATIONS (BST) 
CASE 5 - BST RESTRUCTURE 

FOR MISSISSIPPI 
1' DIFFERENCE SUMMARY 

REG 
384,410 3,457,052 

2 ,052 397 8 8 , 4 9 3  -2 ,294,530 -33:944 
-306 

13 
0 
0 -29,132 

- 9  306  0 

6 4 , 6 6 1  

--- OTtl N-REG ------- -- CPE 
-750,202 1 NETWORK SUPPORT ASSETS 

0 2 GENERAL SUPPORT ASSETS 
-306 0 3 CENTRAL OFFICE SWITCHING ASSETS 

0 4 OPERATOR SYSTEMS ASSETS 
0 5 CENTRAL OFFICE TRANSMISSION 

6 INFO ORIG TERM ASSETS 
7 CABLE c wfRE ASSETS 1,353,229 -103,079 8 AMORTIZABLE ASSETS 
9 TOTAL ASSETS IN SERVICE 4 , 1 2 3 , 6 8 1  - 3 , 1 4 7 , 8 1 1  

--- TOTAL 
3 , 0 9 1  260 

-153 '640 
-33: 9 3 1  

-29,132 
-9,306 

----- 

0 0 1 ,391,647 -94:493 -94,493 
^______________ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  ___--_-_____--- 

537,577 6 , 7 3 3 , 9 1 5  

10 ACCUM. DEPRECIATION 
11 ACCUH. AMORTIZATION 
12 TOTAL RESERVE 
13 NET BOOK V A W E  
1 4  INVENTORIES 

-256 596 -1 ,064,597 
-1,233,454 68: 256 -55: 9 8 1  -1 ,245,729 -195,964 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  __________---__ ------___------ 

-312,577 -2 ,310,325 -1 ,429,418 

1 ,125 228 

1 , 1 9 3 , 4 8 4  

2,694,263 - 1 , 9 5 4 , 3 2 7  225,000 4 ,423,590 

1 ,316,038 -1 ,411,669 118,172 2,609,535 

RUN DATE TIME 02 k C  18 92 11 .20 .43 '  

NOT FOR DISCLOSIJRE OUTSIDE BELLSOUTH EXCEPT UNDER WRITTEN AGREEMENT 
- CR ox AMOUNT 
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.. . BELLSOUTH TELECOMMUNICATIONS (BST) 
I' DIFFERENCE SUMMARY 

CASE 5 - BST RESTRUCTURE 
FOR NORTH CAROLINA 

REG 
1,033,915 -1,048,562 1 2 2 , 0 8 0  1 960,397 

3: 354,288 
1 NETWORK SUPPORT ASSETS 
3 CENTRAL OFFICE SWITCHING ASSETS 377,280 0 1 4  317,266 
2 GENERAL SUPPORT ASSETS 

-0 0 0 -0 
0 0 -46 ,391 

4 OPERATOR SYSTEMS ASSETS 
- 4 6 , 3 9 1  

0 -0 -14,000 
5 CENTRAL OFFICE TRANSMISSION 

-14,000 6 INFO ORIG TERM ASSETS 
413,278 -227,719 29 ,685 611,312 8 AMORTIZABLE ASSETS 

9 TOTAL ASSETS IN SERVICE 1,002,043 -5,355,418 268.559 6 , 0 8 8 , 9 6 1  

-2,790,789 2 ,035,792 -105,864 - 4 , 7 2 0 , 7 1 6  
90,432 -22,338 - 4 6 9 , 4 2 9  LO ACCUM. DEPRECIATION 

11 ACCUM. AMORTIZATION 
-5 ,190,145 12 TOTAL RESERVE -3 ,192,124 2,126,224 

13 NET BOOK V A W E  - 2 , 1 9 0 , 0 8 1  -3 ,229,254 140,356 898,817 

--- OTH N-REG 

-608,128 -4 ,079,197 116,780 

- - - - - _ _  _ _  CPE --- TOTAL --_-- 

-153,911 0 0 - 1 5 3 , 9 1 1  - 7 CABLE &RE ASSETS 
_-_--__________ ____--_-------- ___________---- --------------- 

-401,335 _______--__-___ ____-____------ __________----- --------------- 
-128,203 

14 INVENTORIES -2 ,372,273 -2 ,282,309 4.874 -94,B 38 

RUN DATE TIME 02 18 92 11 .20 .43  

NOT FOR DISCLOSURE OUTSIDE BELLSOUTII EXCEPT UNDER WRITTEN AGREEMENT 
- DELOTES CRkDIC AMOUNT 
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I- .. BELLSOUTH TELECOMMUNICATIONS (BST) 

I' DIFFERENCE SUMMARY 
CASE 5 - BST RESTRUCTURE 

FOR SOUTH CAROLINA 

9 TOTAL ASSETS IN SERVICE 

.1 ACCUM. AMORTIZATION 

.2 TOTAL RESERVE 
:3 NET BOOK VALUE 
L4 INVENTORIES 

.o ACCUH. DEPRECIATION 

.. 

TOTAL 
1,004,578 

29,541 
311,132 

-387 
-31,274 
-11,000 

-108,236 
348,860 

1,543,214 

----- 

_-_------------ 
-12,109,692 

-230,442 

-12,940,134 

-11,396,920 

1,651,356 

_---_---_------ 

CPE 
-552,597 

-1,409,835 
0 
0 
0 
0 
0 

-114,905 

-2,077,331 

--- 

_____-__------- 
690,924 
52,471 _______--..----- 

743,395 

-1,333,942 

-1,043,370 

OTH N-REG 
98,960 
46,102 

9 
0 
0 
-0 
0 

30,470 

175,541 

-__------ 

___________---- 
-83 696 
-18: 107 

-101,803 

13,738 

________------- 

REG --- 
1 458,215 
1:393,274 
311,123 

-387 
-31,274 
-11,000 
-108,236 
433,295 

3,445,010 
______-___----- 

-13,316,920 
-264,806 

-13,581,726 
___--__-------- 

-10,136,716 
99,424 2,595,301 

RUN DATE TIME 02 18 92 11.20.43 

NOT FOR DISCLOSURE OUTSIDE BELLSOUTH EXCEPT UNDER WRITTEN AGREEMENT 
- DELOTES CRkDI4 AMOUNT 

.. 



I' BELLSOUTH TELECOMMUNICATIONS (BST) 
DIFFERENCE SUMMARY 

CASE 5 - BST RESTRUCTURE 
FOR TENNESSEE 

9 TOTAL ASSETS IN SERVICE 
to ACCUM. DEPRECIATION 
1 1  ACCUM. AMORTIZATION 
12 TOTAL RESERVE 
L3 NET BOOK V A W E  
14 INVENTORIES 

TOTAL 
3 , 0 7 1 , 3 1 1  

855,166, 

----- 
- 1 , 3 3 7 , 4 1 2  

-49,231) 
- 2 0 9 , 6 4 1  
-166,492 

5 ,568,125 

7 ,732,4  19 
_________------ 

CPE 
-2 ,049,659 
-5 ,721,237 

0 

--- 

0 
0 
0, 

-522,082 

-8 ,292,979 
_______-___..--- 

2,573,650 
199,523 

-3 ,652,180 
-1,723,504 _____________-- --------------- 
-5 ,315,684 2 ,173,173 

2 ,356,135 -5 ,519,806 

319,652 -2,215,622 

OTH N-REG 
440,358 
131,188 

10 
0 

___-_--- - 

0 
-190,567 

0 
572,032 

953,022 
______--------- 

-193,576 
-178,985 

-372,561 
__________----- 

580,461 

100,104 

RUN DATE TIME 02 18 92 11 .20 .43  

NOT FOR DISCLOSURE OUTSIDE BELLSOUTI1 EXCEPT UNDER WRITTEN AGREEMENT 
- DEhOTES C R L 4  AMOUNT 

REG 
4 , 6 8 0 , 6 1 2  
4 ,252,637 

855,156 
-0 

-49,238 
-19,074 

-166,492 
5 , 5 1 8 , 7 7 5  

1 5 , 0 7 2 , 3 7 6  

-6 ,032,254 
- 1 , 7 4 4 , 0 4 2  

- 7 , 7 7 6 , 2 9 6  

I ,  296,080 

2 , 4 3 5 , 1 7 0  

--- 

_____-_____---- 

_______-__----- 
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CASE 1 BBS 

CASE DESCRIPTION 

Case 1 portrays the financial impacts on BST of incorporating 
BellSouth Business Systems, Inc (BBS) . This includes the 7/1/91 
incorporation of BellSouth Communications, Inc. (BcI), the 1/1/92 
profit center establishment for In-Region and Out-Region (old 
BCS) CPE operations as BellSouth Communications Systems (BCS), 
and the inclusion of the DataServ profit center in BBS. Sub- 
Cases were used to accumulate the anticipated financial impacts. 
Sub-Case 1-1 includes BCI related input. BCS and DataServ 
impacts were input as sub-case 1-2. 

CASE ASSUMPTIONS 

C 

Effective 7/1/91 the following operations were transferred from 
South central Bell, Southern Bell, and BellSouth Services to BCI: 

Premise Marketing Sales Operations 
Customer Training - CPE Service Order Entry 

The direct costs associated with these employees were obtained 
from the June, 1991 CPAM file by state/account/cost pool. The 
employee related indirect costs were also identified and obtained 
from the June CPAI4 file. 

Other items associated with the BCI incorporation were identified 
i and quantified: - . 

Official communication Service Charges 
BST General Support Services Fee 
BST Services Billing for providing office space, and 

BSC Hanagement Fee billed to BCI (reduces BST billing from 

BST Assets and associated Reserve transferred to BCI 
Depreciation expense on Assets transferred to BCI 
BCI Bill Back to BST of Regulated and Non-CPE Non-Regulated 

Premise Sales expense at the 6/91 Premise Mktg Time 
Reporting percentages: Reg - ? ? . S % ,  0th N-Reg - 1.2% 

payroll and voucher services to BCI 

BSC) 

(CPE - 21.3% billed to BCS) 

373 



2 

Effective 1/1/92 CPE operations transferred from BST to BCS. All 
direct costs for CPE line-of-business were extracted from the 
June, 1991 CPAM file and removed from BST. Exceptions were 
identified and added back: 

Savannah River Revenue and Expense 
Telemark@ting Direct Premises (Acct 6612) 
Non-Basic Inside Wire 
DMOR (Direct Mktg Direct Response - Acct 6612) 

Indirect CPE costs transferring to BCS were identified and 
amounts were removed in Accounts: 

6533 - Testing Expense 
6534 - Plant Operations Admin Expense 
6612 - Sales 

All other Indirect CPE costs remained in BST to be reallocated. 

Other items associated with the establishment of BCS were 
identified and the costs removed from BST: iIwpI 

BST Assets transferred to BCS 
Depreciation and associated reserve on transferred assets 
BST management fee for In-Region 6 Out-Region, and DataServ 

BBS will dividend net profit/loss to BST relating to BCI, BCS, 
and DataServ. This dividend will be booked in BST as a Non-Reg 
Non-Operating Income item at the Corporate level. 

i 
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ANALYSIS RESULTS 

c 

The impact of BBS on BST Pre-Tax Income is virtually a "wash" 
since the Regulated and the Nan-Cpe Nan-Regulated portion of the 
Premise Sales operation transferred from BST to BCI is billed 
back to BST as Marketing expense. The CPE related Premise Sales 
expense transferred from BST to BCI is billed to BCS and becomes 
part of BCS net income along with the costs associated with the 
other CPE operations that were transferred from BST to BCS. 
Consolidated BBS net income (earnings or m) is recognized 
as Other Nan-Operating / Nan-Regulated Income at the Corporate 
level by BST. 

Revenue and expense shifts occurred as a result of BST billing 
BBS f o r  corporate communication Services, Investment Related 
costs on BST floor space occupied by BBS, House Services on the 
rental space, General Services and Management Fees, and BST 
Voucher, Payroll, and Data Processing services provided to BBS. 
BST receives revenue or credit expense dollars for providing 
these services on a "fully distributed cost" basis. The BCI 
portion of this billing related to Regulated and Other Non- 
Regulated sales is billed back to BST as Marketing expense, thus 
causing revenue and expense increases in BST. This situation 
also causes shifts between various "support type" expense 
accounts and Marketing expense. 

The elimination of the CPE line-of-business from BST causes 
increases to BST states' pre-tax income, since CPE was recognized 
as a loss and the BBS dividend (loss) will not be booked at the 
state level in BST. The states, as well as BST as a whole, are 
impacted at the pre-tax income levels of their regulated business 
due to a portion of the indirect costs previously assigned to the 
CPE line-of-business remaining in BST and being reallocated to 
regulation. 

. 
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24-Fib-92 C:-XFFSUISTCS~.WC~ 

UELLSOITU ~ELECOUUNICATIONS (UST) 

OlFfEREYCE s u * u R Y  
CCWARATIVE incmE srArEI(EnT 

YITU ACTWL'IUYE iwi  w u r s  
U S E  1 . BUS (IC1 BCSI OAIASERV IMPACr) 

FOR A L A B W  

17 msr of SERVICES 

19 MARKETING ExPEnsE 

21 SELLING. GENERAL L mu)*inisinmyE 

I8 OEPRECIATIM L U ( 0 l l l ~ l l a W  EXPENSE 

20 CORPORATE EXPENSE 

TOTAL 

68.362 
-0 
-0 
-0 

-1.839.764 
0 

-I ,771. LO2 
0 

-0 
-0 
-0 

-1,517,157 
-0 

-136,206 
-IM,508 

-1,824,671 
-1P.012 
93 812 

-1M:718 
-94.906 

._... 

_____.__..-._-- 
.R,800 

_____......_~.~ 

_______._._.._. 
232.707 

or" ".REG 

0 -0 
0 0 
0 0 
0 0 

-1.876.658 494 
0 0 

. . . . . . . . . CPE . ... 

_______....._._ .._.._......--. 
-1.876.658 494 

-2.189 120 
- 8 0 . 0 0  809 

0 0 
0 0 
0 0 

-1.517.157 -0 
0 

. .  
0 

-137 873 5.734 
-79:645 I58 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  ............... 

-1.nzs.69~ 6.W1 
.140.6b¶ 6.790 
-311.m 7 267 

-W.171 -4.248 
-1%. (62 .11:5l5 

565.976 -1O.OM 
0 

REG ._. 
M.362 

-0 
-0 
-0 

36.400 
0 

104,762 
2.069 
15.141 

-0 
-0 
-0 
-0 
-0 

-4.067 
-81.021 
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1 L m L  SERVICE REVENUES 
2 NEIVO~~K ACCESS REVEWE-INTERSTATE 
3 N E R n C  ACCESS REVEWE-INTRASTATE 
L LONG OISTAYCE REVENUE 
5 WISCELUNEWS R M W E  
6 LESS . UNCDLLECTIBLE REVEWE 

BELLSWIR TELECMlNICAT lONS (BS1) 
CUIPARATIVE INCUIE SlAlEMENl 

OIFFEREYCE S M U J I Y  
U S E  1 . BBS (BCI. BCSI, OATASERV 1WPACT) 

YITW ACTUAL JUNE lW1 UWIYTS 
FOR FLOIIOA 

17 CGST 01 SERVICES 
18 OEPRECIATIOU C ~ T I U T I O Y  EXPENSE 
19 MARCETING EXPENSE 
20 CCIIPORATE EXPENSE 
21 SELLINb. GENERAL C AQRINISTRATIVf 

22 TAXES OTNER THW INCCUE 
23 OTIER EXPENSES 
24 TOTAL WERAl lNG EXPENSE 

25 NET WERATING R M W E S  
26 YON-OPERATING INCCUE AYO EXPENSES 
27 ALLWANCE FUYOS USED WXING co(S1. 

28 INC BEFORE lNTERESl AW INCCUE TAKES 
29 INTEREST M R E U l E O  ITEMS 

30 INco(E lCfORE l H m 0  TAXES 

TOTAL 

-0 
-0 
-0 

-3.25L.410 
0 

-3,152,237 
-0 

.222.OW 
-0 
-0 
-0 

-2.L20.076 
-0 

-L19.353 
-2L8.353 

-3.sw.911 
-26.391 

-2% 7 a  
-M1:260 
-976.032 

.____ 
102.m 

_______....__.~ 

.____....___.._ 

-15.767 
-0 

-L.328.101 

1,175.864 
____._...__.._~ 

CPE 

35 
0 
0 
0 

.-3.367.L47 
0 

... 

-3.367 412 

-133.W2 
0 
0 
0 

-1,420,076 
0 

-151,166 

-2:329 

-365 ~ 787 

-3.073.259 
.131,566 

...__._.-_...-. 
-1 150 A 7  

!6(6:505 
-1.797.262 

OTH Y-REG 

-0 
0 
0 

-0 
1.537 

0 ....__.__.._._. 
1.537 

W 
-19 .W 

0 
0 
0 

.a 
0 

19.803 
1.089 

1.1L3 
2 . a  
6,5119 

-31.67V 
-25.m 

67U 
-341 

-21,135 

22.9R 
0 

_._...._._....- 

._.._.....___.. 

._._._...._.___ 

REG ._. 
102.138 

-0 
-0 
-0 

11 1.200 
0 

213.338 
2.230 

-M,YV 
-0 
-0 
.O 
-0 
-0 

-73.370 
-98,307 

-237,795 
102.693 
a 9  L f f i  

W.321 

4.59L 
9.307 

725.119 

-511.781 
0 
0 

._..._.__..__.. 

.__....._...-.. 

-3:oar. 
.__...._.._____ 

._...___._...__ 

.___..._...._.. 
-511.7111 

56.4PP 

-566.28 
.________.---.- 

RLW OATEfllllE 02/15/92 M.W.(D - OEWTES CREDIT * I * u T  
Ym 1- O I S C L W L  MSIDE l€LLSWTH EXCEPT M E R  Y I l l T E N  AUEE*ENT 
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2L-F.b-92 C : 4 l F F M l C S l . b U  

B E L L ~ T N  i E i E c w n I u r i w s  (BIT) 
C W A R A T I M  INCWE STATENEWT 

OlFiEREWCE S U m A R l  
U S E  1 - 81s IBCI .  BCSl, OATASERV IMPACT) 

UllW ACTUAL JUNE 1991 WDUNlS 
FOR GEMCIA 

W E  .._ TOTAL ...-. ~~~~~ 

I L O U 1  SERVICE REVEWMS v6.24s -176 
2 MEIWRK ACCESS REVENUE-IYTERSTATE -0 0 
3 MEIWRK ACCESS REVENUE-INTRASTATE -0 0 

-0 0 
-3,125.207 -3.004.232 

0 0 

L LOYG OISTANCE REVENUE 
5 NISCELLANEWS REVEWM 
6 LESS . UNCGiLECl l l lE  RMUUE ~~~~~~~........ ............... -...-.......... . . . ~ . ~ . ~ ~ . . ~ ~ ~ ~  
7 TOTAL OPERAllYG REVEWES -3.02~1.962 -3.OOL.106 
8 N E M I K  SUPPORT EXPENSE -0 .3.653 
9 GENERAL SUPPORT M Y S E  -147.W -115,sLL 

10 CENTRAL OFFICE NITCNING EXPEYSE -0 0 
11 OPERATQ STSTEM EXPENSE -0 0 
12 CEYlRAL OFFICE l u Y W l S S 1 ~  EXPENSE -0 0 
13 INFQMAIIW Q I G I Y A l I W / T E R M l ~ l I o Y  EXPENSE -2.52% I15 -2,119,719 
14 U B L E  L WIRE I A E I L I T I E S  EXPENSE -0 0 
15 OTNER PROPERTY L N E M I K  OPRNS EXPEYSE -so6.n7 -298.LuZ 
16 N S T W E R  ASSlSlWCE EXPENSE -1M.513 - I22.SS 

17 COST OF SERVICES 
18 OEPRECIATIW L U D I l l Z A T l O N  EXPENSE 
19 W K K E l l Y G  EXPENSE 
20 CORPQATE EXPENSE 
21 SELLIYG. GENERAL L ADWINISlRAllvE 

22 TAXES OTHER THAN IYCDlE 
U OTHER EXPENSES 
2L TOTAL D P E U T I Y C  EXPENSE @,,, 2S YET OPERATING R M Y U E S  
26 NOY-OPERATING I N U M  rU0 EXPEYSES 
27 ALLWAHCE F W D S  USE0 OUlIYG CDIST. 

28 INC lEFDLE INTERESI AND INOCI(E TAXES 
29 lNlEREST AH0 RELATE0 I T E M  

SO I N C M E  BEFQE INColE TAXES 

0 -0 
0 -0 

0 
-19L.675 TJ.700 

R U  OAlE/llME 02/13/92 M.01.LO - OEWIES CREDll NUAl 
WT Fo1 O l X L D M E  M S I O E  SELLSOJTN UCEPl UDER L l I l l E Y  AGREEPSNT 
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2 1 - F a - 9 2  C : Q l F F M T C S l . ~  

8Eiiswrm I E L E C ~ * W N I U T I O N S  (8211 
CCIIPARATIVE I N C W E  STAlEIIENl  

OIFFEXENCE S U W U R l  
U S E  1 . BBS ( B C I ,  B C S I ,  OATASERV IMPACT) 

Y I T B  ACTUAL JUNE 1991 W N T S  
F M  CENTUCKT 

1 LOCAL SERVICE REVENUES 
2 U E l U X K  ACCESS R M N U E - I N T E R S l A r E  
3 Y E M K  ACCESS REVENUE-INlRASlAlE 
L 10% OlSTANCE REMYVE 
5 mIscELuyEws 
6 LESS . UNCDCLECTIUE REVENUE 

..... 

-623.847 
-0 

-U,801 
-0 
-0 
-0 

-653.896 
4 

-73 619 
-611117 .......... 

TOTAL WE 

32.0W 0 
-0 0 
-0 - 0  
-0 '0 

.655.847 -678.178 
0 0 

-138 
-36,OpS 

0 

.._._ ... 

.............................. 
.m,m 

17 COST 06 SERVICES .m3.133 
-10 553 
-12:ba7 

18 OEPREClAl lON L M M T I 1 1 T I D I  EXPENSE 
19 UMKETIYG EXPEND 
20 C M m T E  EXPENSE -126,264 
21 SELLING, CENEUL L M M I Y I S T R A T I M  -1M.7&7 ............... 

25 NET WERAIINC R M Y V E f  
26 NCU-OPEUTIYC IYCCUE AN0 EXPENSES 
27 A L L W C E  N W S  USE0 DURING CDYST- 

-1,wc 
-0 

.1,011.637 

3w.790 
0 
0 ............... 

0 
0 

-653.896 
0 

-71 .m 
-76.696 

441.815 
-32.016 

-1M,UU 
-119.b69 
-329,952 

-1.57k 
-2.b67 

-1,207.82b 

5 2 9 3 6  
0 
0 

............... 

............... 

............... 

3m,m 529.3b6 
-10,lIy 28 INC B E F M E  INTEREST AWO l Y W  TAXES 

29 I Y l E R E S l  A M  RELATED ITEM -0 .............................. 
30 INCCUE BEFORE IYCCUE TAXES 3w.790 539.530 

oTn N-REG ......... 
0 
0 
0 
0 

231 
0 

231 
15 

6.107 
0 
0 
0 
-0 

0 
139 

............... 

1.164 ............... 
8,155 
3 . W  

-3,MP 
16 159 
12:zm ............... 

LIL 
1LL 

21.857 

-21,626 
0 
0 

............... 

............... 
-21, 626 

519 ............... 
-25.115 

REG 

32.000 
-0 
-0 
-0  

22.100 
0 

51,LOO 
93 

-15.113 
-0 
.o 
-0 
-0 
-0 

1.232 
1L.015 

... 

............... 

227 
17,559 

111 MI 
7:oso 

lba.935 

2.023 

............... 
-11b 

1M.330 

-113,930 
0 

............... 
0 ............... 

-113.930 
9 . 6 5  ............... 

-123,595 

M OATEITIPE 02/13/92 rn.0L.U - OEKIIES CREDIT MUJN1 
YOT FOR D l Y L D I U E  M S I D E  lELLYYTW EXCEPT M E R  Y l l T T E Y  A G I E U l E N l  
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2L.FeD-PZ C;*) l fFSUISlcs l  .ucI 

1 LDUL SERVlCE REVENUES 
2 YEMK ACCESS REMNUE-IN~ERSTA~E 
3 NE-): ACCESS RMwE- INTRAS~A~E 
L LWG OISlANCE REVEWE 
5 NISCELWEaJS REVENUE 
6 LESS . UNCULECTISLE REMNUE 

7 l n l l l  W S I A l 1 N G  REVEWES . -. ..... b NEMK SUPPORT EXPENSE 

io CENTRAL a f r l C E  NlTCWING EXPENSE 

13 Iyfa(lwitott MIGINATIWITERMINA~IW EXPENSE 

9 GENERAL SUPPORl EXPENSE 

1 1  OPERAlM SYSlENS EXPEWSE 
12 CENlIAL OfF lcE  T R W W I I S I W  EXPENSE 

1C USLE L YlRE f A C l L l l l E S  EXPENSE 
15 OTHER PROPERII L NETUIRK WRNS EXPENSE 
16 N S l W E R  ASSlSlANCE EXPENSE 

25 NET WERAl INC EEVEWES 
26 YOY-WERAlING INCWE A N 0  EXPENSES 
27 ULWANCE NYDS USE0 O u l l N C  COYST. 

28 luc BEfKtE IN lERESl  Urn IYUY!€ TAXES 
29 IN lERESl  UD RELAlED ITEMS 

c 

TDlAL CPE 

a 38.9a0 -a -a a 
-a a 

-i.~n.~oz 
a .I .sn.8ii 

a 
.l,538,911 . I  ,us. ~ a z  -a -2.238 

-L8,IP1 
a -e4.899 -a -a a 

... ._..- 
0 

.............................. 

-a  a 
.I, m . 3 n  -1.815.(43 -a 

. lL6.625 -PL.Pam 

0 - 1 C7.533 -1L6.285 

.............................. 
-2.196 soa -2.ae4.079 

-32'552 48.L37 
1:tn -352 ns 

- 2 w . n ~  .199:1ls 

0 a 
POZ.PL3 1 ,zaz.33s 

.............................. 
-a -15,761 

902.943 1,218,096 
.............................. 

0 
a - 1 L5 , 909 

-1LS.909 
38 

a 
a 

-21.066 
a 

-2.- 
.s,aam 
-3L 5M 
-22:2PL 
13.L6L 
-1C.m 

-1.3L3 

-s8,7at 

-87,207 
a 
a 

0 ............... 

- 7 - y  

............... 

............... 
416 
-61 

............... 

............... 
-87.207 

L30 

-87.637 
............... 

REG ... 
sa.9ao 

.a 

.a 
Ls.saa 

a 

-0 

Lu,Loa 
2.201 

.3a.92~ 
-a 
.a 
.a 
-a 
-0 

1,LCO 
-L8.5L9 

-is,Ius 
38,179 
370.767 
7.601 

3 2 8 . W  

812 
3.059 

29L.585 

-212.185 

a 

15.331 

............... 

............... 

............... 
0 

-212.185 

-227.116 

............... 

............... 
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2L-Feb-92 C:QlFFsu*sTCSI . M U  

t LOUL SERVICE REVENUES 

4 LDYC OISTAIICE REVEnuE 

2 NElIQK ACCESS REVENUE-INTERSIATE 
3 NETIQK ACCESS REVENUE-INTRASTATE 

5 MIXELUNEWS REVENUE 
6 LESS . UNCOLLECTtBLE REVEYUE 

16 NSTE*ER ASS1SlANCE EXPENSE 

17 cos1 OF SERVICES 
I8 OEPREClAllOW L U(yL1ltlll~ EXPENSE 
19 URKEllNC EXPENSE 
20 C D R W U l E  EXPENSE 
21 SELLING. GENERAL L M~INISlRAlIVE 

22 lU E S  OlNER TMAU INCWE 

2L TOTAL DPERAllYG EXPENSE 
23 oinen EXPEYSES 

25 NE1 DPERAllNG REVENUES 
26 NOI-DPERATING INCDllE AN0 EXPENSES 
27 ALLWANCE NWS USED DURING cow.  
28 INC 8EFDRE INlERESl AW I N C M  TAXES 
29 IYlERESl A U )  RELATED ITENS 

c 

o m  m-REc R E G  

L 5 . m  0 0 L5 , L M  
.O 0 0 -0 
-0 0 0 .O 
.O 0 0 -0 

-582,625 -609.553 328 26.600 
0 0 0 0 

.537.139 -609,553 328 72.084 
-0 .769 21 715 

-53.m .22,912 -3,375 -26.792 
-0 0 0 -0 
-0 0 0 -0 

.... ~ .-.. ... CPE ... TOTAL ..... 

_____......_._. .........._..._ .._...__._..... ___..____._.... 

_" n a -n 
-L67,07i 

-36,zm 
-0 

.58.007 

-6IL.LL9 
-4.826 
6L 766 

-57.134 

..........._... 

-121:WO 

......___.__... 
-576,591 
-26.116 
-15L.15L 
-W,438 
-2U.591 

4 
0 

60L 
195 

-5.053 
0 

-75.999 
0 

385 



1 O l A L  

5L.582 
-0 
-0 
.O 

-1.220.903 
0 

..... 

7 TOlAL OPERAllNO R M M l E S  
8 YETUX1 SUPPOI1 EXPENSE 

... 

.I, 166.321 

4L.802 
4 

-0 
.O 
-0 

.1.083.352 
-0 

-1OO.lLI 
-95,524 ............. 

17 cnr OF SERVICES 
18 OEPDEClATlW 1 uDlll7AllON EXPENSE 
19 U R K E l l N C  EXPENSE 
20 CORPaUlE EXPENSE 
21 SELLING, GENERAL L M M I W l S l P A l I V E  

22 TUES OTYER 1HW IWCWE 
?3 OlWER EXPENSES 
24 1OlAL W R A T I N C  EXPENSE 

25 WE1 OPERATING DEVENUES 
26 WON-OPERAlIWC IWCUIE AND EXPENSES m’ 
27 ALLWANCE NWDS USED OWIING coysr. 

28 INC BEFORE INlERESl  AN0 IWCCUE TAXES 
29 LNlERESl A N 0  RELATE0 ITEMS 

c 

CPE o w  W-REG 

0 0 
0 0 
0 0 
0 0 

~ 1.263.577 17L 
0 0 

-1.263 577 174 

.z7,nv 8.60L 
0 -317 
0 0 
0 

-l.O(u,SSZ 
0 

... ......... 

.............................. 
:m 25 

.107.836 ssi 
-34.611 15 .............................. 

0 
-0 
0 

REG 

54.582 
4 
-0 
-0 

4 2 . m  
0 

97.082 
76 1 

-65.667 
317 
-0 
-0 
0 

.O 
7.010 

-60.928 

... 

............... 

............... 
.118.507 

L7.696 

-113,828 
L6Q.2M 

57L.11L 

~~~~~ 

-1,363.819 
-1L.77L 
276 510 

my).?‘% 
-1p1:n6 

............... 

-1.25L.323 9.011 
-6L.306 1.U6 
-302,WS 5.369 
-5Q.375 8.L27 
-393.348 13.797 

-2,355 -2 435 54 26 
0 -314L7 ILL 3.30L 

-1.300.214 -1.717,Ml 2L.8Ll 392.805 

0 0 
0 0 

~~~~~ .............................. 

............................................................ 
lSS.893 LSL.28L -2L.667 -295.n3 

0 0 
0 0 ............................................................ 

133 A93 L54.28L -2L.667 - 2 S . N  

133,893 470,415 -25,052 -311.469 

0 -16.131 385 15,746 ............................................................ 
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24-FA-92 C:.DIfFSlnWSTCSl .W3 

8ELLscurH rELEccmwc.ums (BSTI 
c u m a A T I v E  INCWE s i m i w r  

OlfFElENCE S U M I R l  
CASE 1 . 881 (8Cl. BCSI. OATASERV IUPACTI 

YlTH ACTUAL JUNE 1Wl W N T S  
FOR W1U CAROLINA 

CPE ... 1OTAb 

28,446 
-0 
-0 
-0 

0 

-1,264,3662 
0 

-16,200 
-0 
.O 
-0 

-981,138 
-0 

-73.691 

...._ 

- r  ,297.308 
._........._... 

-49,165 ..______...._._ 

WISE 

o m  N-REG 

0 
0 
0 
0 
-0 
0 

-0 
18 

1.&8 
0 
0 
0 

-0 
0 

6.113 
11 

....... _. 

..__.........__ 

17 COS1 Of SERVlCES -l,lCa.898 - 1 , 1 3 3 . L T  8.LSS 
18 OEPRECIAI IOI  L u ( o p T 1 u I l I O N  EXPENSE -8.331 -17.731 L3S 
19 IuRKEl ING EXPENSE n 346 - U c . P T  8.773 
20 CORPORAlE EXPENSE -128: 137 -121 850 13.623 
21 SELLING. GENERAL muIu1smriVE -S2.7VJ -360:827 22,396 ._..___._..._.. ..-......_.____ .__.___..._.._. 
22 lAXES OTHER W A Y  I N W E  -3.126 -2.612 16 
23 OlMER EXPEYSES 0 -4.612 Wl  
24 I O T N  WERATING EXPENSE -1.2L1. l a  -1,119.zs9 32.238 

25 NET WERATING REVENUES -23,714 193,851 -sz,aa 
26 YOY-WERATING I Y C U I f  N O  EXPENSES 0 0 0 
27 ALLWNCE N N O S  USED OURIYG COWST. 0 0 0 

28 IYC B E F a E  LWIEREST W INCU4E T U E S  -23.714 193,811 .32.238 
-0 -11.811 319 29 INlERESl A D  R E U I E D  I T U S  

30 INCME 8 E f M E  1YCmE TAXES -23,714 201.662 -32.517 

_________...__. _....______.___ ._.____.._..___ 

.__._____...... ......____.___. ______...__.___ 

.._._.___._.... ..._.__.._..__. .__.__..._.____ 

c 

REG ... 
28.u6 

-0 
-0 
-0 

28.100 
0 

56.516 
617 

-40.124 
-0 
-0 
-0 
0 
4 

6.629 
-23,026 

-55,874 
8.966 

301 s a  
285.638 

-164 
3,712 

-_....___..____ 

..---..___._._. 

.15:911 

_.__________.._ 
241.873 

-196,820 
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2L.Feb-PZ C : O I F F M T C S l . U K J  

TOTAL 

-0 
.O 
-0 

-1,013.857 
0 

.._.. 
m . 0 ~ 2  

17 COST OF SERVICES 
18 oEsiEciirtat a WQTIUTIOI wEnsE 
1P IURKETIHG EXPENSE 
20 C M P U A T E  EXPENSE 
21 S E L L I N G .  GENERAL L M M I H I S T R A T I M  

22 T M E S  OTHER THAN IHCWE 

21 TOTAL OPERATING EXPENSE 
23 OIHER ExPEnsEs 

-0 
-8?5,39L 

-0 
.13S ,030 
-1  12.252 

-1.216.m 
-15,lLO 
-21,900 

-221.000 
-21Z.POO 

-6.005 
0 

-1,180,822 

............... 

............... 

CPE OTH ".REG 

0 0 
0 0 
0 0 
0 0 

-1.05P.230 -1.727 
0 0 

... ......... 

.l .059,ZSO 
-101 

-71,691 
0 
0 
0 

-8TJ.WL 
0 

-162.1% 
-1OL.OP3 

-1.215.763 
.61.606 

-L17 M 
-2271593 

............... 

-6Ls.331 

-P.P&l 
-1.671 

-1,937. (35 

............... 

-1,727 ' 28 
7,189 

0 
0 
0 

0 
2.M7 

4.692 

-i.mo 

............... 
3.512 

.579 
1L 387 

30.381 

113 
6LL 

3L.OR 

15:w 

............... 

REG ._. 
m . 0 ~ 2  

-0 
-0 
-0 

47.100 
n ............... 

117,lPZ 
73 

-25.599 
4 
-0 
-0 
-0 
-0 

21.a 
-3,167 ............... 

............... 
3 . m  
1.027 

L22.561 

SO INCCUE BEFORE INCWE TAXES 
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.._ ......... .._ ._.._ 
-6.S%.(IP8 -1S.LTP.871 LP6.%8 6.3M.025 
-ll,boP,PLZ -63,2M,V7L 1.627.lLP 50.05 I ,8115 

-0 0 -0 0 
-0 0 0 -0 
-0 Q Q -0 

-311,167 0 -311.167 -0 
4 0 0 -0 

I METWRK N P W I I  ASSETS 
2 CEnEaAL SUPPORT ASSETS 
3 cEnrui OFFICE suircwlnc mErs  
5 cEnriiL OFFICE mnwsslw 

8 m r i z m E  ASSETS 

6 WERAIOS SlSTElS ASSETS 

6 INFO O I I C I T E R M  ASSETS 
7 CABLE & YlRE ASSETS 

. I  .622.Ml -2.sz9.1yr - I  . r ~ 2 . u 1  2.PLV. (26 
~ZO,ILI.€d8 -TP.598.6Vl 67. L6V 19.38P.33b 

............................................................ 
9 TOTAL ASSETS I N  SERVICE 

6.L7b6.63b 26.522 . O W  -6ir.u.z - I V . L ~ ~ . P C ~  
I .  ILI.TJ2 1,380,770 I . ~ ~ . S L I  -1.512.579 ............................................................ 
7 . 6 1 0 . 3 ~  27.POI.789 6 5 6 . W  -20.P39.522 

-12,523,122 -51,696. W2 N.167 uI .UP.8I3  

-23.W5.013 -2L, (US. ( IVS 31.26s m.5n 

c . 
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1OrAL ..... 
-602,267 

- 1  .676*306 
-0 
-0 
.O 
-0 
-0 
-0  ............... 

.2.358.571 

CPE 

-2,136,967 
.13. W2.983 

0 
0 
0 
0 
0 

.._ 

-s3a,517 ............... 
.16.b68.697 

OTU U-UEG 

119,620 
bSO.PL5 

.o 
0 
0 

-0 
0 

13.298 

563.L163 

.._.. __.. 

............... ... 

REG 

1.335.081 

0 
-0 
-0 
-0 
-0 

325.2L9 

._. 
1 I .LUIS. n b  

.......... 
13.5L6.063 

807 .00  5.3OE.961 -196.964 -b.J04.197 
0 256.661 -I0.019 -2L6.642 

07.300 5.565.622 -206,983 -6.550.839 
............................................................ 

-I.SIO.TTI - 1 0 . ~ 2 . a n  3 5 6 . M  8. W5.226 

-2.11b.276 -2.358.171 10.765 233.130 

c - . 
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BELLSWTW T E L E C D Y U Y I C I T I W S  ( 8 S l )  
OlfFEREYCE S W A R Y  

U S E  1 . I B S  (BCI. BCSl.  OATASERV IMPACT1 
f04 FLORIDA 

9 TOTAL ASSETS I Y  SERVICE 

10 A C M I .  OEPRECIATICU 
11 A C M I .  W(xI1IUTICU 

12 TOTAL RESERVE 

13 ne7 a m :  VALM 

1L IYVEYTWIES 

TOTAL CPE OTU Y-REG ..... 
.2.026.361 
.1,97l,LW 

-0 

.._ 
-2.206.9Ll 

-16.iP6.356 
0 
0 

Wll OATEITI *E 02lZSlPZ 15.L0.51 . OEYOTES CREDIT rvyuYT 
YO1 fOU DISCLOSURE UJTStDe B E L L Y l l l l l  EXCEPT UWER U l l l E Y  AGREEHEYT 

REG .._.._ _.. ... 
21.781 158.7% 

6w.zor lL, 191.619 
-0 -0 
0 -0 
0 4 
-0 -0 
0 -0 

29.m 117.994 .-.........._.- .---.-_........ 
M0.287 lL.LI72.LSZ 

c 

392 

. 



-0 0 
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CASE 2 BSS 

CASE DESCRIPTION 

Case 2 reflects the inancial impacts on ST of merging BSS with 
South Central B e l l  and Southern Bell. Case 2 was divided into 
numerous sub-cases because of the complexity of identifying and 
quantifying the merger issues. A few sub-cases were originally 
assigned as part of the billing and allocation impacts. These 
sub-cases (identified as Sub-case 4-X)  were combined with the 
other BSS sub-cases (identified as Sub-Case 2-X) when processed 
through the CSS model to obtain a full picture of the merger 
impact. 

CASE ASSUMPTIONS 

Sub-Case 2 - 1. 
BSS billing to South Central Bell and Southern Bell ceased 1/1/92 
as the three companies merged into BST. BSS expenditures must 
now be classified under Part 32 of the Uniform System of 
Accounts. 

This sub-case contains the impacts of eliminating BSS Cost of 
Capital, BSS corporate overheads; BSS Official Telephone Service 
Charges, and BSS depreciation and property taxes from the 
accounts that were billed to the BOC states. BOC revenue and 
expense credits associated with BSS Official Telephone Charges 
and Capital Lease Rent were also eliminated. BSS corporate 
overheads were reclassified to accounts under Part 32 guidelines. 

. This sub-case also incudes the impact of changing BSS Salary and 
Wage expenditures from affiliated transactions to Safary and Wage 
expenses in BST. 

Dollar amounts were obtained from the 6 / 9 1  ABBS billing 
retrieved by FSUB from the START system. FSUB information was 
translated to Account/Cost Pool prior to input in the CSS model. 

..: 
It was assumed that the BSS (other than C.O.C., Overheads, R.O.1) 
expenses were to be classified where the billing to SCB and SBT 
were previously classified. 
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Sub-case 2-2 

This sub-case includes the financial impacts on the states of 
recouping the investment related costs of the BSS HQ Investments. 
The BSS HQ assets now reside on BST state books. BSS used to 
bill the BOCS for investment related costs such as depreciation 
and property taxes. Under BST the states where the former BSS 
assets resided must now recover these investment related costs 
from the other BST states who are serred by these assets through 
ICIC. 

Sub-case 2 - 1 
This sub-case contains the elimination of SCB and SBT billing to 
BSS that was billed back to them by BSS and the associated 
reduction in BOC revenue and expense credits. This case assumed 
no change in the HQ prorate factors (HQ prorate impacts are 
identified in Case 4). 

Sub-case 2 - 4 

3 aAn. This sub-case identifies the anticipated amount of BSS assets and 
associated depreciation reserve transferred to BST. The assets 
are assumed to transfer at net book value based on values in the 
BSS Amortization and Depreciation System as of 6/91. 
Depreciation was calculated based on current BOC rates. 

It is anticipated that the BSS General Stock, Surplus and Scrap 
inventories will be added to BST at the value carried by BSS. 

Interest expense related to the BSS Capital Leases will now be 
borne by EST. BSS net income previously dividended to the Boc 
states is now eliminated. The portion of dividend income 
remaining in BST is attributable to BSP and Bell Core. 

c 

Sub-case 4 - 1  

This sub-case contains the anticipated financial impacts of 
merging the BSS material distribution operation into BST. BSS 
served as the primary vendor to the BoCs for the purchase and 
distribution of material. The costs it incurred to fulfill that 
function (material costs, transportation, provisioning, corporate 
overheads. ROI, depreciation, etc.) were recovered by BSS through 
the pricing of the supplied materials and products and booked in 
the BoCs to the appropriate expense or asset account for that 
material. 
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BST will now own all assets and inventories associated with the 
material distribution operation and must account for these 
operations under Part 32 guidelines. Direct material and 
provisioning expense should be accounted for in the same manner 
as before the merger. It is assumed that the provisioning'costs 
will remain the same. The impact of inbound transportation on 
non-stock material is considered to be minimal. 

Impacts were identified for changes in accounting for Investment 
Related Costs, Corporate overheads, and Contracted Services that 
no longer follow the material. These impacts were shown as 
reductions to the 1220 inventory accounts as opposed to the 
eventual "C" or "Mn field code since the turnover ratios of each 
field stock account and the spread of shipments from each account 
was not known. 

Since Return on Investment is no longer part of the material 
price, it is assumed that the BST states owning warehouse assets 
will now earn the same ROI as BSS from those states it's 
warehouse supports. These costs will be recouped through.ICIC. 

Sub-case 4 - 2  

This case contains the financial impacts associated with aviation 
expense. It was assumed that the aviation rates used in BSS were 
fully distributed costs and therefore contained overheads and 
investment related costs. 

Under BST, aviation costs are classified to Account 6113. This 
results in a change in the way certain aviation costs are 
classified when associated with BSS use of the aircraft since 
pre-BST aircraft costs were billed to the BOCs via AC billing and 
classified to various departmental accounts. 

. Shuttle costs are anticipated to be prorated to tge BST states 
using the HQ Prorate process. corporate aviation'costs are to 
be assigned to the States based on the actual miles logged by 
each state's Executives. HQ Executives' costs are assumed to be 
prorated using the HQ prorate process. 

It is assumed that all investment related costs for the Corporate 
planes, hangar, etc., are billed to Bell South Corporation. 
Alabama and Georgia recover their investment related costs 
associated with the shuttle assets through ICIC. 

c 
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Sub-cases 4-4 and 4-6 

These sub-cases identify the change in accounting for training 
costs in a BST environment. Tuition Based and Generic Management 
training costs are classified to Account 6723 under BST. 
Allocation of these costs to state jurisdictions are through the 
HQ prorate process. Corporate overhead costs are classified to 
the 67XX accounts and are also allocated to the states through HQ 
Prorate. 

The financial impact of these sub-cases are expense shifts due to 
the journalization of training expenses to departmental accounts 
in a pre-BST environment. Since the ownership of the CLC and the 
EPLC remains with BST, Georgia and Alabama recoup the investment 
related costs associated with these training centers through ICIC 
as compared to billing BSS as they did in the past. 

Sub-case 4-5 

This case identifies the BSS corporate overheads associated with 
the Material Distribution operation, Aviation, and Training. The 
financial impact of reclassifying these corporate overheads is a 
shift from departmental expense to Corporate Overhead expense 
(account 67XX). 

ab-Case 4-7 

This sub-case contains the Investment Related Costs that were 
recovered through ABBS billing, but are now recovered through the 
ICIC process. This case excludes the ICIC associated with 
aviation, warehouses, BSS HQ Assets and Capital Leases, and BOC 
to BOC billing since these items are accounted for in other sub- 
cases. It includes only the investment related costs associated 
with BOC to BSS billing that was billed back to the-BOCs by BSS. 

It was assumed that the Carrying Charge Rates in 1991 are 
comparable to the 1992 rates. SBT and SCB Data Center costs were 
not reallocated over the nine BST states. 

c . . 
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RESULTS ANALYSIS 

The financial impact of merging BSS on EST's pre-tax income is 
minimal. The elimination of all BSS to BOC billing resulted in 
revenue to expense shifts, state to state shifts, and some 
capital to expense shifts. The elim4nation of BSS cost of 
Captial and ROI virtually offset the elimination BSS pre-tax 
income dividended to the BOCs. Small financial state impacts are 
due to the difference in the C.O.C. and the Dividend rates. 

Capital to expense shifts were minimal primarily because of the 
small amount of capital expenditures that were billed to the Bocs 
by Services. However, the impact on expense reductions may be 
understated since an assumption was made in Sub-case 4-1 to show 
the IOC impacts of costs that no longer follow the material in 
the 1220 inventory accounts instead of the final "C" or "M" 
accounts. 

State to state shifts were caused by the transition from ABBS to 
ICIC as the method for the states to recapture the investment 
related costs associated with assets on their state's books which 
support other states. A slight difference exists in the FCC ROI 
and the State ROI rates. The EST states that own warehouses are 

! @!!a& not compensated in total by the other states they support f o r  
their associated investment related costs since.the owning state 
will bear a piece of that cost for the support it provides 
itself. 

Revenue to expense shifts were basically due to the elimination 
of BOC to BSS billing, elimination of Official Telephone Service 
charges, and the transition from ABBS to ICIC. 

Usage based billing for aviation and training compared to AC 
Billing caused minor expense shifts. Part 32 accounting caused 
prorate changes thus impacting state expenses. - - ' .  . 
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ass I W N ~  an ISI (PERAIIOIS . ~DYINLV I' slow1 
I S 1  A I M A M  fLORlOA GEORGIA KENILUKV LOUISIANA N l S S l S S l P P l  1. U R O L I Y A  I. CAROLINA TfNNESSEE 

101AL ( P I R U I N G  REVEWES (4,225.1) 1829.41 (485.9) 11,Ml.Ol 1103.31 1179.Il 1149.11 1212.41 101.91 1260.L) 
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COS1 Of SERVICES [3,96(.3) (256.1) (976.4) 1628.21 1282.63 1541.51 1195.51 (391.11 1306.41 136.31 

DEPREClAl lOl  L M I  EXP 1,138.8 548.5 5.2 482.8 7.9 15.0 12.0 10.9 4.1 51.8 

M R X E l l Y G  EXP 11,117.61 193.21 1321.71 1200.61 152.21 lW.81 153.61 1120.31 tn.51 1116.11 

CL*PCUAIE EKP (692.11 11,717.21 1,121.1 12,004.31 245.1 393.2 131.1 524.9 2M.O 339.4 

MISCELLAYEOUS EXP 285 . f '  159.2 11.8 . 111.5 11.51 12.8 115.11 12.71 4.1 5.2 

1OlAL OPERAllNG EXPENSE 11,369.91 11.359.41 llfi.01 (2,238.81 182.71 1220.31 1115.11 21.1 1103.11 11OS.b) 1-1 2 
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BELLYUln 1ELECDUUYlCAlIDYS 1BST) 
Cc*pARAlIVE INCOIE SlATUEYl 

DIFFERENCE W R Y  

YIlH A C N U  JUNE lWl**)((IINlS 
FOP REGIDY 

U S E  2 - ISS 110 PAR1 32. INCLWES IILLIYC IC€. AVlAlICU AN0 TRAIYLNC) 

1 LCUL SERVICE REVENMS 
2 Y E W C  ACCESS REVENUE-INlERSlAlE 
3 N E W C  ACCESS REMNUE-1NlUSlAlE 
4 LDYG OlSlAyQ R M Y M  
5 *ISCELWEWS REVEWE 
6 LESS . UYCOLLECllILE R M W E  

7 1OlAL OPERAllYG REMYIES 
8 Y E W K  -1 EXPENSE 
9 GENERAL IupP(x1 EXPENSE 
10 P Y l U L  O I I l C E  SWITCHING EXPENSE 
1 1  OPEulOP SISlUS EXPENSE 
12 CENTUL O f f I C E  lUYDI1SSIoY EXPEHSE 
13 1WOPMlIDY OI1CINAlIDIIlEIWINAllCU EXPENSE 
14 W L E  L Y I R C  FACILITIES EXPENSE 
15 OlMER PRWERIT L N L W C  WRYS EXPEMSE 
16 M T O l E R  ASSISIAYCE EXPENSE 

17 O X 1  Of SERVICES 
18 OEPRECIATIDY L *I*xlIzIlIDY EXPENSE 
19 *rUIKElIYC EXPENSE 
20 cD(IwUTE EXPENSE 
21 SELLIYO. GENERAL L MMlNISlRAlIM 

22 lAXES OlHER 1 w  I Y m E  
25 OTHER EXPENSES 
21 1OlAL OPERAlIYC EXPENSE 

25 NE1 Q(U1IYG R M W E S  
NCU-OPERATING IYCOIC AN0 EXPEYSES 
ALLWAYEE Null USE0 M I N G  CONPI. 

@'w 28 IYC BEPOPE IYlERESl *yo IN- TAXES 
29 lYlUlES1 AYD RELATED ITEW 

30 INCOIE BEfOPE I N C W  lAKES 

1OlAL 

-455,000 
-0 
-0 
-0 

0 

_.__. 

-3,m.Ow 

CPE 

0 
0 
0 
0 

-0 
0 

._. OlH *-REG REG 

-0 -L55.000 
0 -0 
0 -0 

-0 -0 

0 0 

.._ _...._.. ~ 

-0 -3,770,wa 
-.____........_ ..-.-.-._...___ 

-0 -0 
-1.039 .412 
3,529 .35.131 

0 .317 
0 0 
0 0 

-297,576 -0 
0 0 

-40.58b -L22.650 
-24.033 - 2 4 . 3  

-359,703 -b63.291 
7l.m 115,021 

._..._____...-_ .-_.___._..._._ 
-189.423 -77.933 
-126, blb 5.525 
-315.837 -R.&Ca 

3,217 7.105 
-26 25 

-600.571 -433.550 

....____.---_.. ._..___.____.__ 

589.m -552,537 -38.2U 

RUM OAlElllIIE 03/26/92 15.14.52 . OEWlES CREOIl u(Uy1 
W l  1- O l X L o D I E  WlSIOE 8ELLSWlH EXQPl UYDEL W I T l U  AGREU(EN1 
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OELLSCUIU TELECDUJNtUllOYS (as11 
CDlPARAllVE IUCUIE SlAlEHENl 

U S E  2 - OSS (10 PART 32, LNCLWES OILLLNG, ICC. AVIAlloY A M  TRAINING1 
YllN AEWAL JUNE 1991 UYxlYlS 

FO(I A L * B I W  

DIFFERENCE w a r  

17 COS1 OF SERVICES 

19 URKEllNG EXPENSE 
20 a R 1 U l E  EXPENSE 
21 SELLING, WNEUL k lDlllNlSlMlIVE 

18 ocmcuirw a uariz1r io*  nscm 

22 lUES OlWER 1 W  I N K U E  
23 OTHER EXPENSES 
24 TOTAL OPERATING EXPENSE 

25 NET OPEUlING R M U S  
WY-OPEUlING INCOlE AND EXPENSES 
ALLc+uyCE NYDS USE0 W I l N G  COWST. 

mlc za wc OEFmE iniEREsi wo i n c w  rms 
29 INlERESl AN0 REUlEO 1lWS 

SO I N C U E  IEFWE IYCDllE lUES 

c 

l0lAL ...._ 
3.626 

.O 
-0 
-0 

-832.974 
0 

CPE o w  N-REG REG 

0 -0 626 
0 0 -0 
0 0 .  -0 
0 

-0 
0 

.._ .__._. _.. ... 

0 -0 
-0 -832,975 
0 0 

-0 
1.249 
6,195 

0 
0 

M OIlE/TlME 03/26/92 14.35.41 
~ OEUllES CREDIT -1 

Yo1 F a  OlSCLOIUlE GITSlDE LZLLSWTW EXCEPl UMBER lllllTEN AGREEMENT 

. 
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BELLYl f ln  1 E L E r r m Y r U T I w S  (ss l )  
COWARAIIVE INCD(E STATEMENT 

OI IFERENQ S t M u R i  

WITH ACTLU JUNE 1Wl b J W Y T S  
U S E  2 - I S S  (TO PAR1 32. I N C L W E l I I L L I N C .  102, A V I A l I M  AND TRAINING1 

fm f i m m  

1 LCCAL SERVICE REMYUES 
2 Y E M K  ACCESS PE~WE-1YTERSlATE 
3 N E M K  ACCESS REVENUE-INTRASlATE 
4 LWG OISTANCE R E V W E  
5 MISCELUNEOJS R M Y U E  
6 LESS . UNCULECTIlLE R E V E M  

orn Y-REG 

-191.457 0 -0 
-0 0 0 
-0 . 0 0 
-0 D -0 

-0 -0 
0 

._._.._.. CPE .__ TOIAL ..--_ 

0 
-76,075 

0 
-16,374 
- 6 . W  

17 COST O f  SERVlCCS 
18 OEPRECIAlIW L u o I T 1 Z A l I o I  EXPENSE 
19 W K E T I N G  EXPENSE 
20 mmlE EXPENSE 
21 SELLING, GENERAL L MMIYIS lRATIyE  

22 1ms O T M R  TIu* I*cT*E 
27 OrnER EXPENSES 
24 TOTAL WERATING EXPENSE 

25 YET OPERAllNG RMYUES 

UO 700 
-13 

-373.8l.3 - 121, 824 -86,129 

-0 2M.855 
0 

-398.W 121,824 -200,726 
Loa 2.679 

-403,067 121,416 - 203.405 

2SA21 
.12,731 -6 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  .___.__..__.___ __-..---.-._.-_ 

-112.011 121,824 M.129 
286.855 

0 0 i M a - w E R A l I N C  Iyca~ 1yo EXPENSES ______________. .___.---___..-- _.---__-___-_._ ALLWANCE fUDS IEED O M I N C  m * S l .  

28 
29 INTEREST Am R E U l m  ITENS 

IYC IEfmE INTEREST AND INCQT l U E S  
4,201 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  ____._..______. . __.__.---.___-_ 

30 I Y ~ E  wmE I Y ~ E  l u e s  

0 
-0 

0 
-103 067 

-129.926 
12.328 

-19.501 
50,282 
30.782 

-91938 .________....._ 

i 

REG .._ 
-191,457 

-0 
-0 
4 

-294,427 
0 

. 
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8 E L L Y U l H  IELECUWJYICAllOYS ( B S l l  
CO(srU*lIK l W C a E  SlAlE*ENl  

o i r r E a E m  su*lai  
U S E  2 - BSS [TO PAR1 32. I N C U D E S  I I L L I Y C .  la. AVIAlIOY AYD lRAlYIYG> 

WITH AClUAL JUNE 1Wl u(Uy1S 
fm CEWClA 

1 U x * L  SERVICE RMWES 
2 MlUII(  ACCESS R M ~ - I N l E ~ S l A l E  
3 YEl\CIIK ACCESS R M M - I N T U S l A I E  
b LDlG OISTAYCE R E M W  
5 MISCELUNE(IIS REMW 
6 LESS . UYCOLLECIIILE RMWE 

17 COS1 O f  SERVICES 
18 OEPREClAl lOl  k VllllUllOl EXPEYSE 
19 U K E T I M C  EYEUSE 
20 m P D U l E  EYEUSE 
21 SELLING, CENUIL L M M l M I S l U l I K  

22 TAXES OlHER 1MAN I M m E  
23 OTHER EXPEYSES 
2b lOlAL D P E U T I Y C  EXPEYSE 

25 YE1 W E U T I N G  R M Y U E S  
M * - Q E U I I Y G  LYCOE 1yD EXPENSES 
tLLOUYCE Nyos UIEP M I Y C  ms1. 

28 INC BEfDPE IYTEREST AYD INCW€ TAXES 
Z9 lNlERES1 AND R E U l E D  I T U S  

30 l Y m E  BEFWE IYCUlE TAXES 

' r n  

c 
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-0 
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.I .n5,959 
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. 1 .M6.W8 
.38*7Go 
72.659 
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0 
0 
0 
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IELLfCUlW 1 E L E m Y W l C A T l M S  (BSl) 
U l P A R A T l V E  IN- S T A T U E Y T  

DIFFERENCE S U * R T  
USE 2 . iss (TO PART 32, INCLWES I I L L I N G ,  ICC. A V l A T l M  AYD TRAINIYGI 

F M  KENlUCCl 
uiin ACTUAL JUNE iwi  UDIYIS 

17 COST OF SERVICES -332,153 -24.069 -25,451 
18 DEPREClATlOI L uoIlIIITIoY EXPEUSE 14.926 1,987 5.055 
19 I IUKETING EXPENSE ' -6L.po6 -9.414 -3  3M 
20 E I l W U l E  EXPENSE 253.592 -3.3n7 11:337 

- 1 2 , m  8.031 21 SELLING, W N E R N  L l M l N l S T U T l K  ___.._____.____ ___-___-_.-_.._ .__-.-._______- 
22 lAXS DTYEI IWY 1 U m E  
23 OIHER EXPENSES 
24 1 O T U  DPUlllNG EXPENSE 

YET D S E l l l l I N C  RFiEYlES u Y M - ( I P E U l I N C  IN- *yI EXPENSES 
A L L W P  NYDS USED W R I Y G  a S 1 .  

rlRHn 28 INC EfQl IWIERESI AN0 IN- TAXES 
29 INTEREST AN0 RElAlEO ITEMS 

30 IN- E F M E  IN- lAXES 

i 

RUN DAlEITIME 03126l92 14.31.41 . DENOTES CREDIT u ( L I Y T  
W1 F a  O ISUOSSE M S I D E  8ELLSWTW EXCEPT WOE* Yl l l lTEY AGUEWNl 
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M O A l E 1 l l l R  0312602 14.35.41 - DENOTES C R E O l l  U U I N T  
NOT F a  DISUGSJRE M S I D E  l E L L Y U T H  EXCEPT W E R  URITTEY AWIEUENT 

REG 

-225 
-0 

-0 
-179.u17 

0 

-179,712 
I9,b13 

-0 
-17,030 
-19.045 

-0 

_ _ _  
-a 

.._......._._._ 

-n.m 
-7,902 

- 3 5 5 . m  
-115.w7 

-541.548 
15,oLs 

-99,812 
393,162 
293.Y9 

18.079 
-5.286 

-ua,56o 

L 0 . M  
0 
0 

.____--.____._. 

._._.......____ 

_........_._._. 

39,053 
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IELLSOJTN 
CDlPW.1 

U S E  2 - O S  I T 0  P U T  32, 
W I T H  ACTUAL JU" 

orw N-ZEC . . . -. . . . . TOTAL CPE ...._ 
1 LOUL SERVICE R M N U E S  
2 N E T W K  ACCESS REMNUE-INTERSTATE 
3 N E M K  ACCESS REVENUE-INTRASTATE 
4 LDUG 01S1ANCE W Y U E  
5 MISCELUNEWS R E V E M  
6 LESS . UYCOCLECIIILE R M W E  

7 TOTAL OPERATING REMNUES 

9 GENERAL SJP-T EXPENSE 
10 CENTRAL OFFICE N I T C N I N G  EXPENSE 
I1 OPERAlQ SYSTEMS UPEYSE 
12 C E Y T U L  DTFICE l W I * I S S l O l  WENS€ 
13 INFORUTIOY ~ I C I N A l l O l / T E R M I Y A T I O l  EXPENSE 
14 CML€ L YIRE FACIL IT IES EXPENSE 
15 OTHER PROPERlY L %MI: WRNS W E Y S E  
16 CUSlDlER USISTANCE EXPENSE 

8 NEMK w m i  MUSE 

17 CGST OF SERVICES 
18 OEPREClATIDU L ~ T I U T I W  EXPENSE 
19 W I N G  EXPENSE 
20 C S W U A l E  EXPENSE 
21 SELLING, GENERAL L MMINISTRATIM 

22 TAXES OTHER T W U  I Y m E  
23 OllER EXPENSES 
24 TOTAL W E R A l l Y C  W E N S €  

1.140 
-0 
-0 
-0 

-150.2W 
0 

-149,150 
37.163 
nJ.u2 
-5.963 

-0 
-9.685 
-22.S51 

-0 
-258.0rn 
-46,156 

____.___....... 

__.___._._-___. 
-zsi.na 
21.561 
-76.784 
132.W7 

56.213 

-11 ,C56 
-3,242 

___.__.____.__- 

c 

REG 

1, 140 
-0 
-0 
-0 

0 

-_. 

-150,zw 
.....__________ 

-149,lSO 
35.16s 
71,OF) 
-5.963 

-0 
-9.68s 

~ 1 1.829 
-0 

-00.205 
-44.0J1 

-195.469 
11,975 
-53.593 
137.090 
113.497 

-11.946 
-3,235 

-115,181 

-U.%9 
0 

.__.________._. 

..._-________.. 

.__.-__..___.._ 

RU OATEllIlE OS/26/92 14.35.Ll . OEYOTES CREDIT W N T  
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22 TAXES OTWER T W  I N r m E  
23 OTHER UPENSES 
24 TOTAL DPERATING EXPENSE 

c 

TOTAL W E  REG 

-81,119 
-0 
-0 
-0 

... 

-131.303 
n 

-172.332 36.97s 24.2m -233.575 

n n n 
110.927 0 110,927 

RUM OAlElTlME 05/26/92 14.35.41 . OEYOTES CREDll U M T  
YO1 Fm D I S C L ~ E  MSIDE IIELLSWTM EXCEPT UYDER LRITTEN AGREEMENT 
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IELLS(U1H T E L E C C U U Y l U l l C U f  ( 8 S l )  
CC#PARAl lM I N C W E  SlAlEHEYl  

OlffERENCE W A R 1  

Y l l N  ACllJAL JUNE 1591 U M l S  
fM UUrn CAIIOCINA 

USE 2 - I S 1  (10 PAR1 32. IMCLWES BILLING. IOC. A V l A l l C U  A N 0  TRAINING) 

17 C O S  O f  SERVICES 
18 OEPREClAflQ L UCQlIzIllCU EXPENSE 

20 m P D U l E  EXPENSE 
21 SELLING. GENERAL L M M I Y I S I P I T I K  

19 W w i N G  EXVENSE 

22 lAXES OlRER THAN INCDIC 
23 OIHER EXPENSES 
24 TOlAL OPERAlIYG EXPENSE 

28 INC B E f a E  I Y l E R E S l  Am l N m E  TAXES 
29 I N l E R E S l  UD R E U l E D  ITEMS 

TOTAL CPE OTN Y-REG 

-48.156 0 0 
4 0 0 
-0 0 ' 0  
-0 0 0 

-89,741 -0 -0 
0 0 '  0 

.._._ ._. .-___..__ 

._.____..__.... 
-137.8n 
-12.594 
.35.m 
-4.827 

-0 
4.190 
-22,764 

-217 
-229.447 
-44.809 

-3Sa.as6 
7.961 

-8S, 420 
2n.627 
14.207 

7.610 
-3.274 

-1s4.352 

.___........... 

_______........ 

REG 

-48.136 
-0 
-0 
-0 

-89.741 
0 

._. 

-137,877 
-11.MO 
-31.490 
-4.a27 

-0  
-8.490 
-7.537 
-217 

-2W.lS9 
-41.847 

-306.567 
4.712 

-73.476 
267.W7 
194,521 

7.390 
-3.m 

-103.013 

SO INCDlE I E f M E  l Y a E  I M E S  -60.483 26,710 -52.857 -34,356 

R l i l  OATE/TI*E 03/26/92 14.3S.41 . OEYDTES CREDIT A J U J N l  
Yo1 fa DISCLOSUE W T S I O E  I E L L S W l W  U C E P l  U W E l  U l l l E N  AGIEEIPEYT 
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BELLSWTH TELEUI*J*1CATIUlS ( B S T I  
C W P U A T I V E  I N C U E  STATEHEYT 

DIFFERENCE W R Y  

Y lTH ACTUAL JUNE 1W1 W Y T S  
FCU TENYESSEE 

CASE 2 . BSS (TO PART 32, INCLWES BILLING, IOC. AVIATIOY AYO TRAIYIYC) 

TOTAL CPE orn #-REG 

-6.465 0 0 
0 0 , -0 
0 0 
0 0 

.O -0 
0 0 0 

.260. 428 -0 -0 
1.401 
.2.018 

0 0 
0 0 
0 0 

-0 
0 0 

4 1  190 -5.264 -51.059 

..... ... ......... 
1 LOCAL SERVICE R M W E S  
2 NETVJIC ACCESS REVEWE-INTERSTATE 
3 NETVJIC ACCESS REVEYUE-INTRASTATE 
4 LUlG DISTANCE RMW 
S MISCELWEOW REVEYUE 
6 LESS . WODLLECTIBLE R M W E  

7 TOTAL OPERATIYG REVEWES 
8 NETYIIK -1 EXPENSE 
9 GENERAL suPpo(LT EXPEYSE 

-0 
-0 

-223.963 
............................................. 

45.672 740 

-5,lW 

-14.398 
-64.298 -40.843 

117,ms 4.613 
10 CENTRAL OFFICE N I T C H l Y G  EXPENSE 

12 CENTRAL OFFICE T R A N P I S S l U l  EXPENSE 
13 IYfCUMAllol  CU1GINATION/TER*IYATlUl EXPEYSE 
14 W L E  L YlRE FACILITIES EXPENSE 
15 OTMEl PROPERTY L YET-C WINS EXPENSE 

-0 11 wEmrm SVSTDIS EXPENSE 

-0 

16 WSlDlER ASSISTANCE EXPENSE -M:553 -2.7% -1,GO 

9:g 

............................................. 
-Lo2.169 -43.5SO -53,306 

7.552 9,874 -im IPZ -43.812 -10.270 

22 TAXES OTNER T U N  I Y m E  11.521 153 us 
-a.m 

-23.172 87,842 4 3 . m  

ALLRUJICE NYOS USED OWING CDIST. 0 0 0 

17 COST OF SERVICES 
, 69.178 18 OEPREClATIUl L u o I T I 7 A T I U l  EXPENSE 

19 I U I K W I N G  EXPENSE 
20 COIPQITE EXPENSE 
21 SELLIffi, GENERAL L *DMlNlSTRA\rlVE 169,914 

340:706 -8,182 
-51,WL ............................................. 

-1.701 -4 -6 23 OTHER EXPENSES 
24 TOTAL OPERATlYC EXPENSE -07.256 -87,&2 

X YET W E U T I Y G  R E V E M S  
............................................. 

0 152,354 

28 IYC BEFCUE lYTEREST AN0 I N C U E  TAXES -175 526 87,842 -1M 581 

152.354 NCU-WERAT1YG I N C U E  AN0 EXPENSES 
............................................. 

29 INTEREST *yo RELATED l T U S  s1:505 1.W 4:43 ............................................. 
30 IYCDK BEFCUE I N m E  TAXES -207,031 86*458 -113.012 

c 

REG .._ 
-6.465 

-0 
-0 
-0 

" -253.961 
............... 

-260.628 
W 530 

-5.109 
-0 

-14.398 
-23,455 

-0 
-424.867 
-76.127 

-y15,312 
51.751 

-116,710 

115:113 

............... 

339.398 
222.a 

10.922 
-1.691 

-105.64a 

-154,m 

............... 

............... 
n - 
0 ............... 

-154.m 

-1sLl,477 

25.690 ............... 

RW OATE/TI*E 03/26/92 14.35.41 
~ OEYOTES CREDIT W N T  

WT fm OISCLOSJRE WTSIOE BELLSWTl  EXCEPT UNDER U l T T E Y  AGREERENT 

*:OIFSWL\.Kl PACE 9 
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TOTAL CPE ..... ... ......... 
1 nfrmm supwsi AssErs 75.576.720 1.657.8n &,Lrn.936 
3 CEYTRAL OFFlCE N l l C l l l Y G  ASSETS 16.21L.PIO 0 -0 
C WERAlC4 SISTEYS ASSETS .l.JM 0 0 
5 CEYTRAL OFfICE TRAYWlSSlDY -72.185 0 0 
6 INFO QRIGITERM ASSEIS -213.308 0 .O 
7 CABLE L V I R €  ASSETS -111,985 0 0 

2 GENERAL SUPSORT ASSETS 61.180.6110 161.L6L 935.110 

8 u m r i z m E  ASSETS 56 . sn .bs6  1 .us. 7s 3.659.506 ............................................. 

REG 

69.U7.907 
59. ((14.106 
16.21L,PSO 

-1.3M 
-72.185 
-213.3Ca 
.111.985 

51.L32.215 

9 TOTAL ASSETS IY SERVlCE 2w.i~a.9~~ 3 , PO5 ,076 9,065.55l 196.180.315 

-71.856.036 
11 A C M .  AMllllllloY -25.970.505 -629,022 -1, -7. 887 -23,813,596 

12 TOTAL RESERVE -101.901.989 -1 .m,a22 4.328.136 -95.709.612 

... 

.............. 
10 A C M .  DEPRECIAlIOY -75.931,LW -1 .LTL.800 -2.Y0.6L8 

............................................................ 

13 YET Bm VALUE 107.2L8.953 2,Wl.ZSL ~,n7,016 1w.Lm.m 
1L lYVENWUlES 69.L87.255 1.198.256 z.1m.m 66.118.627 
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BELLSOJTR lELECDUUNlUTlOYS (BST) 
OrfiEREWCE W A R Y  

FOR ALABAMA 
U S E  2 . OSS (10 PART 32. IYCLUIES BILLING. IOC, AVlATlOW AND TRAIYIYG~ 

9 101AL ASSETS IN SERVICE 

10 A C M .  OEPRECIATIOY 
11 A C M .  ~ T I U I T I C U  

12 ?DIAL RESERM 

IS YET WX VALUE 

14 I M N ? ~ l E S  

~~~ 

18.251,lPl 
34,S58,Ill 
4.793.3IO 

-0 
-5.a33 

-14.000 
-5.M7 

25,556. W7 ............... 
Iu.133.069 

-30.wp.210 
-I4.611,0Tp 

-41.610.289 
............... 

37,522.780 

2P. 075, 585 

16.614.351 
33.348.1ZP 
L.7vS.310 

.o 
- 5 , I u s  . l4.000 
-5.807 

ZJ.533.640 ............... 
7 a ~ 6 1 . 7 ~ 1  

-2P.211.678 
-13.610.MZ ............... 
-42,a22.3~1 

3 5 , U I . L S O  

27.791 .21P 

o m  Y.REC REG ..... ... ......... ... TOlAL CPE 

506.242 I .  130.SP7 

0 -0 
0 0 
0 0 
0 -0 
0 0 

697.754 1.32L.70Z 

1,767.630 3,101,648 

-673.2M - 1.11C.264 
-347.362 .653,055 

-1.020.630 -1.767.318 

747.0w 1.33L.330 

548.806 TJ5.561 

563.633 646.348 

.............................. 

.............................. 

M DATEITIIY O U Z S l P Z  15.40.51 - OEWOTES CREDIT U M T  
Yo1 f a  OISCLOSJRE CUTSIDE BELLYltTW EXCEPT UWOER YlllTTEY AGREEMEN1 
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aEttsw1m TELECa!mnIICAT1anS ( E S T )  
OIFFERENCE S U W T  

FOR FLORIDA 
U S E  2 - BSS IT0 PART 52. IUCLUlES OILLING. IOC, AVIATIOX *NO TRAINING1 

TOTAL ..... 

10 ACCW. DEPREClATlDl 
11 ACCW. u o I T l 7 A T I O Y  

12 TOTAL RESERVE 

is YET BOOK VALUE 

I1 lYYEYIORlES 

5 891 336 
1 :620:5SS 
1,818,561 

.x*7 

1 YETWRK NQWRT ASSETS 
2 GEYERlL SUQWRT ASSETS 

C OPERATOR SlSTEHS ASSETS 

6 INFO ORIGITEUI APSEIS -65,510 
1 CABLE L WIRE ASSETS -36.581 

9 TOTAL ASSETS I Y  SERVICE I1,573,5I9 

J mmt a f i m  suircHiw AssErs 

5 CENTRAL OFFICE l R A Y y l l S S l C U  .21& 

8 U O R T I U B L E  ASSETS 2 , s 7 , 2 n  ............... 

CPE arn n - m  REG ... ......... ... 
112 272 L16.843 5 362 200 
35:261 5 a . m  I *  531 1520 

-a 1:818.561 : n .,w - 
0 a . 2 1 , z i  

59.989 201.896 2 .  io5 .LOC 

0 -a  .65,518 
0 a -36,581 

207.~26 w . s i a  10,696,183 
............................................. 

-6 557.329 -93,849 -310.112 -6.153.aM 
-1:2i8,263 -30.COC . I 1  I .208 . i ,076,671 

- t . r n . 6 1 ~  -121,253 - ~ 2 i . m  - 7 . z 2 9 . m  
............................................................ 

S.797.W7 83,273 247.8W S.LM.71L 

i i . 7 ~ 7 . 2 0 ~  216,930 107.965 ll.0L2.310 

RUM DATElTlMC OZlZSl92 15.bO.51 . DENOTES CREDIT U M l T  
YO1 Fm OISKDSUllE WTSIDE BELLSOTW EXCEPT WIDER M l T T E Y  AGREE!4EYT 

i . 
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I NETWRK N P W 9 T  ASSETS S8.521.017 766.749 
2 CENERAL NPWRT ASSETS 22.LyZ.Ob6 122.712 
3 CENTRAL OFflCE N l T C H l N G  ASSETS 6,822,886 0 
L CPERATOll S7SlrnS ASS€TS -0 0 
5 c E m m L  o r i m  TRWSMISSION .l2,162 0 
6 INFO W I C I T E U  ASSETS -53.07L 0 
7 CABLE L UlRE ASSETS -22.193 0 
8 U*IRTIL*BLE ASSETS 18.76S.2G7 bSV.366 

WU O A T E I l I I ( E  0212Sl92 15.40.51 

NOT F o 1  D I S C L O M E  WTSlOE BELLSWTH EXCEPT UNDER YIlTTEN AGREEMENT 
. oEuoiEs c m t r  uuunr 

o w  MEC ......... 
1.249.MIV 

165,297 
-0 
0 
0 
-0 
0 

. .  1.319.977 . .  ............................................................ 
9 TOTAL ASSETS IN SERVICE M,M3.797 1,348,827 3.336. M 3  82,180,087 

REG 

35 904 690 
22:554:037 
6,822,986 

.O 
-12.162 
-13.07C 
-22.193 

16.985.90S 

... 

I O  A C W .  OEPRECIATION 
I 1  A C W .  UOST17ATIOY 

12 TOTAL RESERVE 

13 YET Om VALUE 

16 iYVEurwiEs 

- 2 6 . m . w  -273,316 -690.269 -25.LIo9.061 
-L.972,546 -117.375 -367,680 -4,487.CPI 

-3I.755.l92 -390, 6v1 -I,057,9L9 -30.2W.SfZ 
............................................................ 

55,118.605 958.136 2.276.VU SI .MJ .53S 

21.297.746 34O.SLS 628.YV 20,328,852 
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CPE orn n-REG REG 

1 YETrnX S U P r n T  ASSEtS WI.Pp0 25,IIVL 117,261 818.lU5 
2 CEYERAL SUPPORT ASSETS 51.101 1,718 22,012 27,371 
3 CEYTRAL OFFICE NllCUlYC ASSETS - 2 . U 7  0 -0 -2.LL7 
L OPERATOR SYSTEMS ASSETS -0 0 0 -0 
5 CEYTRAL OFFICE TRA*WISSIOY -1,853 0 0 -1.853 
6 INFO OIIICITERM ASSETS -10.000 0 0 ~ 1 0 , 0 0 0  
7 U l L E  L W I R E  ASSETS -3.5& 0 - 0  .3.56b 
8 U O R T I U B L E  ASSETS 901.L79 28.262 7r.367 m . 8 m  

..... ... ......... ... TOTAL 

............................................................ 
V TOTAL ASSETS I N  SERVICE 1.896.7C4 55,an 216,620 1.62L.212 

-5bZ.SdO -15.256 -61.663 -MS,MI 

. I ,  163.36a -33.V70 -112.000 -1,011,397 

ns.338 21,903 106.620 606.815 

~ 105.004 .13,963 1,929 -92.97C 

-600.788 -18.714 .50.537 -531.534 ............................................................ 

WY OATE/TI*E 02/2%9Z 15.40.51 . DENOTES CRWlT W N T  
YO1 F P I  O l X L O S S E  WTSIDE 8ELLWlM EXCEPT UWER M I T T E N  AUEENENT 

c . 
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BELLSWlH T E L E C e M U N I U l I W S  ( B S l l  
OlffERENCE NwuRl 

U S E  2 . BSS (TO P A S 1  32. IYCLWES B1LL:NG. IC€. A V I A l l O N  AN0 lPAINING1 
FOP L W I S I A Y A  

10TAL CPE orw Y-REG REG ..... ._. ......... ... 

9 1OlAL ASSETS I Y  SERVICE 

1.717.687 
L 3 5 , L U  

1,125 .SlL 
-306 

- 5 . L M )  - 17.306 
-5 .560 

1,303,252 

L.533.287 
............... 

38,675 
6.298 

0 
0 
0 
0 
0 

35.7% 

80.728 
............... 

197 333 

.O 
0 
0 
-0 

0 
pO.256 

292,179 

I0:590 

........ .. 

1.517.679 
L18.517 

1,125.51L 
.306 

-5.LOO 
-17.306 

-5 ,560  
1,ln.ZLz 

L.210.381 
.............. 

10 A C M I .  DEPlEClAl lDY -2.OU.L31 -33,603 -155.105 -1.33L.N 
11 A C M I .  UOllllZIllOY .9m.o7s .ZB.OpP .51.087 -8pP.890 

12 lOlAL RESERM -3.002.106 -61.702 -206,192 -2.7XU.613 
............................................................ 

13 YET BCOC VALUE 

1L IYVENlORlES 

I .S80,781 19.026 85.987 1.475.764 

-M.261 .lo, 220 7.295 -33.336 

#lJN DAlEf l IK€ OV25l92 15.LO.51 - O E W l E S  C R E D l l  UlllNl 
Wl F a  O l S C L O M E  WlSIOE BELLYUTl EXCEPl UNDER WRITTEN ACREEMEN1 

c . 
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I NETWRK N P m T  ASSETS 
2 GEUERAL SUPPORT ASSETS 
3 CENTRAL OFFICE N l l C M l N G  ASSETS 

S CENTRAL OFFICE TRANWlSSlDY 
6 INTO O R I C I T E R I I  ASSETS 
7 UELE & W I R E '  ASSETS 
8 *IK1R112AOLE ASSETS 

9 TOTAL ASSETS I N  SERVICE 

L WEuion. sisiEns ASSETS 

IO ACNI( .  OEPRECIATIDY 
I 1  A C W .  u o I T 1 Z A T I D Y  

12 TOTAL RESERVE 

13 NET BWU VALUE 

I L  IUMNl(UI1ES 

BELLYUTY TELECDVUNlUTlOYS (BST) 
OIFIERENCE W U I R X  

U S E  2 . BSS (TO PAST 32. I N U W E S  BILLING. 1%. AVIATIOY AN0 T R A I U I Y C )  
FC4 MlSSlSSIPPI 

TOTAL WE 01s ".REG .__.. 
3 .376 .m 

I ~ . 9 S l  
- 6 . 6 9  
-306 4.m 

-9.306 
4.176 

1.353.229 

&.m3.636 
............... 

... 
S6.7L8 
2.702 

0 
0 
0 
0 
0 

t3.m 

83.319 
............... ... 

......... 
309.753 

L.621 
-0 
0 
0 
0 
0 

SP,S71 ............. 
3%5,9LS 

REG 

3.009.972 
181,628 

-6.LfP 
-306 

-9.306 
4.176 

1,26P.?90 

4.L36.373 

.-. 

-L.TIO 

............... 

-2 2MI 2% .36.623 -193,015 -2.038.6L8 

-3,50:.7(O -S8,023 -2LS.338 -3.I98.3r5 

2,638.17S 35,112 112,625 Z . L 9 0 , ~ 8  

.1:233:LsL -21.LOl -12.323 -1.1s9.730 ............................................................ 
1,391,896 2s. 29s 128.606 1,237.99L 

RUY OAIEITIM€ 02125l92 lS.LO.5l . OEYOrEs aED11 U r U N l  
NO1 FC4 OLSCLDSME M S l O E  OELLYUTY EXCEPT MOEP YlllTTEY ACPEEIIENT 

_ .  . 
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UELLSCUTW l E L E C M l U l U T l W s  (USTI 
OlfFEREWCE WWURI 

FOR YORTH W O L I U A  
CASE 2 . BSS (TO P U T  32, I W C L W E S  UlLLIWC. IOC. AVlATlON *YO T R A I Y I Y C I  

OTH U-REG REG 

1 YETWRK NQWRI ASSETS 1.U8 911 42.828 102.079 1.69L.OOL 
2 c E n E u L  SJQWRT ASSETS 513:OOL 7.605 10.698 L P L , ~  
3 D N r R A L  O F F l P  N l T C H l W G  ASSETS L19.392 0 -0 419,392 
4 wEiiioi sisTEns ASSETS -0 0 0 -0 
S CENTRAL O F f l C E  I R A Y W I S S I O Y  -9.046 0 0 -9,016 
6 INFO ORIClTERM ASSETS .11,000 0 -0 - 1L.000 
7 CABLE L YIRE ASSETS -15.L63 0 0 .lS. LbS 
8 W O L T I U D L E  ASSETS (13,278 8.L76 22.694 382.108 

9 TOTAL ASSETS I Y  SERVICE 3,146,076 58.W9 135.L71 2,951,696 

......... ... T O I A L  CPE ..-.. ._. 

........................................................... 

10 ACCW. DEPRECIATIOY -1,551.495 -22.632 .S1,941 - 1  .LTp.922 

12 TOTAL RESERVE -1,555,829 -31.150 -71,656 -1,852,423 

13 YET BCCU VALUE 1, 1W.Zf.7 27.1S9 63.81s 1.UW.ZIL 

14 IYVENTORIES -193.000 -12,119 1.1138 -182.679 

11 A C M .  uoIlIUlloY -401.334 -9,118 -19.715 -372.501 ............................................................ 

RUN O A T E l l l M E  02125t92 15.LO.51 
~ OEYOTES U E O I T  W N T  

YOT M DISCLOWRE CUTSIDE 8ELLSUJlH EXCEPT UNDER M I I T E Y  ACREVIENT 
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BELLSUJTH TELEEWRJNIUTIOUS (BST)  

U S E  2 . BSS (TO PART 32, INCLUDES BILLING. IOC, AVIATION AN0 TRAIYIUG) 
OITFERENCE S U M l R l  

FOR SWTU U R O L I U  

TOTAL CPC OTW Y-REG I E C  .~ _ _  ..___ ... ......... .__ 
1 YETMRK SUPPORT ASSETS 1.151.766 26 465 a7 in 1 .4LO,828 
2 GENERAL S U P W T  ASSETS 569,206 7:518 I1:no 5L9.918 
3 CENTRAL OFFICE NlTCl4lNG ASSETS 3L0.623 0 -0 340.628 

5 CENlRAL OFFICE TRAYWISSION -5.117 0 0 -1.117 
6 INfO ORIGITEPII ASSETS -11.000 0 .O .l I . O W  
8 M I T l l l B L E  ASSETS 3M.MO a.57~ 25.530 314,756 

L OPERATOR SYSTEBS ASSETS -sn7 0 0 -387 

7 UllLE 1 Y I I E  ASSETS -11,266 0 0 -11.2b6 

P TOTAL ASSETS IN SERVICE 2.7ns.6~ L2.5SB 124.772 2.6in.s59 
............................................................ 

10 ACCLU. OEPRECIATIW 
1 1  A C N .  WnT1ZATlOY 

12 TOTAL REZERYE 

13 NET SCOK VALUE 

1L I N V E N T ~ I E S  

-1,686,227 .20.267 -66,230 -1.601,no 
-2So.uz -5.7L9 -15.938 -208.7SS ............................................................ 

~~ .......... 
-1,916.669 -26.016 -80*160 -1.81O.uI5 

MV.021 16.545 U.60L Ml7,en 

.?,MI, 12s 39.451 97.165 2.5LL.506 

RUM DATElTIWE D2ltSl92 lS.LO.51 - OWOTES ClEDIl USUYI 
NOT Fo1 DlSUDSME OITSIDE BELLSQJTW EXCEPl UYOER LXITTEN AGREEMEHI 

c 

! 

. 
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BELLSWIW 1 E L E m V U Y l U l l O N S  (BS?)  
OlffERENCE Nn**Rl 

USE 2 . BSS (10 P l R l  32. INCUDES BILLIYC. IOC,  A V I A I I M  AN0 iRAlNiYG) 
fW ?ENYESSEE 

CPE 01" Y- IEC REG I O l A L  

9 101AL ASSETS IN  SERVICE 

10 A C M .  OEPREClAllOW 
11 A C M .  U O I l l Z A l l o l  

12 lOlAL RESERVE 

13 YET IOD: V A L E  

14 I Y V E N l O I I E S  

..... ... 
S,L33.319 82.004 

402 320 14.012 
V03:565 0 

-0 0 
-6,sia 0 

-19 074 0 
- 7 3  0 

S.Sb¶.RS 163.690 

10,275,162 259.706 
..__.._.._._.. ........--..... 

_-. . . . . . . . . . 
265.969 3.085.347 

13.022 375.2- 
W3.565 ." -a  

a -6.31i 
-0 -19.074 

0 -7.375 
537,533 4.M7.501 

816,SZL 9,198.932 
_____________. ...___-.....-.- 

.65,985 ,159.9SO -3  241.311 
-1:506.360 _.....~.____.__ _________.__.._ ._...-.._.._... --.._.-.-..--.- 

-3.507.2110 
- 1 . N . 5 W  -50,801 .166,3L5 

-5.2S0.78G -116,784 -366,294 -4,747,70L 

5.W.37a 142,920 L5O.ZJO L.LSI .zza 
2.431.2S 13.710 97,6L5 2,279.929 

M O A l E l l l H E  O Z l X l V Z  15.40.5! - OEYOlES CREDIT W N I  
YO1 101 OlSCLOSURE QJlSlOE BELLSWli l  EXCEPI U M E P  WlllEW AWEEHENl 

c 
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W 
W 

1‘ 
BALANCE SHEET IMPACTS OF CASE 2 - Bss 

AL KY LA MS TN FL GA NC sc TOTAL 

ass TOTAL FIXED AS= IMPACT (NBV) 37.589.M7 769.508 1.656.961 1.432.831 5.132.449 4.012.079 55.259.125 1.270.582 914.588 108.037.170 

ass IOC FIXED ASSET IMPACT AT NBV 2.427.706 0 539.531 1.148.841 4.727.091 2.724.018 7.296.498 0 564.067 19.127.752 

(INCLUDED IN TOTAL LEVEL ABOVQ 

BSS IMPACT u(CLUMNG IOC ASSETS 35.161.341 769.508 1.117.430 283,990 405.358 1.288.061 41,962,627 1.270.582 250.521 88.rn9.418 

MATERIALS A SUPPLIES 29.252.508 
(INVENTMIY TRANSFERRING TO BSr) 

0 50,739 2,787,583 2.648.284 12.122.195 21.599.746 0 2.821.134 71.282.279 

DEFEHRED TAXES - TOTAL BSS IMPACT (3,330.165) (G0.972) (146.575) (42.974) (128.7643 (362.298) (4,849,852) (51.686) (108.3W (9.081.596) 

CAPITAL TO EXPENSE SHIFTS A RIBUTABLE TO IOC: 
Z U A S W S  (177.000) (105.000) (137.000) (149.000) (217,000) (375.000) (302,000) (193.000) (140,000) (1.795.000) 
2 W  ASSETS (51,000) (28.000) (51.000) (24.000) (64.000) (142.000) (101.~) (52.000) (29.000) (542.000) 

(228.W) (133.000) (188,000) (173.000) (281.000) (517.000) (403.000) (215.000) (169.000) (2.337.000) - 
OTHEH IMPACTS TO 2xxx ASSET ACCOUNTS: 

nEMOVAL OF SALWAQES FROM €MI - 0 (37.459) (20.03C) (59.115) (40.773) (56.778) (176.568) (94,592) (67.965) (39.873) (593.153) 
CASE2-1: 

ADD OACU OF SALIWAGES To €MI - S 30.124 16.172 47,561 32,967 45.670 140.508 77.075 56.323 31.291 47r.694 

REMOVAL OF BOC BiLLitui TO BSS 
TIIATIS BILLEDBAWTOMEBOC~ (7,463) (4.006) (11,793) (8.211). (11.271) (33.857) (19.558) (14.373) (7.988) (Il8.520) 

.. 
CASE 2-3: 

&> 2 -.; 
R g F  
Z r  ,,, D 

u, 21 us d b  

.- -4 . <., 1, AHdD - D:\SUMCASE\REGREO.WRI - PCM 17-OW-91 

.._ .. , 
,I - 5  

.” I., .< 
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CASE 3 FORCE CHANGE; 

CASE DESCRIPTION 

Case 3 depicts the financial impacts on BST of force changes due 
to employees electing early retirement through VEER '91 and 
transferring BellSouth Human Resources (BSHRA) to BST. Case 3 
was subdivided to collect input data. Sub-Case 3-1 represents 
the quantified impacts of VEER '91. The BSHRA financial impacts 
are collected in Sub-Case 3-2. 

CASE ASSUMPTIONS 

Sub-Case 3-1 VEER '91 

Employee related savings were quantified using an annual average 
salary of $45,000 plus 25% Pension, Benefit, and Tax loading. 
Employee miscellaneous cost savings due to VEER '91 were assumed 
to offset with the relocation and travel expense associated with 
position backfills. It was assumed that departments would 
backfill vacancies created by VEER '91 from within their own 
departments. 

Dominant Job Function Codes (JFC) of the VEER '91 participants 
were used to classify the savings. Savings associated with 
employees coded with 22XX JFC's or whose JFC's were missing were 
classified to the predominate JFC's of their AVP. JFC's which 
translated to Plant and Engineering clearing accounts were 
accounted for as follows: - . 

Network Planning and Engineering 
Land and Bldg Engineering 

Exuense Cauital 
75% 25% 
95% 5% 

The nine state allocation factors used to book the actual cost 
associated with VEER '91 in September, 1991 were used to 
distribute the savings to the states. 
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Sub-case 3-2 BSHRq 

The quantified impacts of transferring BSHRA operations into BST 
were developed using the June, 1991 actual amounts billed to SBT, 
SCB, and BSS. Since the biiling was based on management 
headcount, it was assumed that the account classification of the 
billing represents an appropriate allocation of services provided 
by BSHRA and would remain constant. Overheads associated with 
BSHRA billing will remain the same and will be billed via 
affiliated billing from BSC. 

Amounts representing salary and wage were identified and input to 
the CSS model as a change from the June affiliated billing 
journalization of these expenditures to capture the impact of 
salaries and wages on the Reg/Non-Reg allocztion. 

RESULTS ANALYSIS 

W& The expense savings associated with VEER ‘91 are reflected in 
each BST state on a Pre-Tax Income basis. Case 3 was processed 
through the CSS model on a stand alone basis. The impact of 
force changes on the regulated and non-regulated lines-of- 
business are basically in the same proportion as the June, 1991 
actuals. 

c 
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BELLSUJTH T E L E C W N I U \ T I O N S  (BST) 
CWPARATIVE I N C W E  STATEMENT 

DIFFERENCE S M W R Y  
CASE 3 . FORCE CHANGES (VEER lW1  AN0 BSnR1) 

YllH ACTUAL JUNE 1W1 l w x l N T S  
FOR REGION 

22 TAXES OTHER THAN I N W E  
23 OTHER EXPENSES 

$&!24 TOTAL WERATING EXPENSE 

25 NET OPEiUTlNG RMWES 
26 NOW-WERATING IN- AN0 EXPENSES 
27 ALLWANCE NNOS.USE0 DURING CONST. 

28 
29 INTEREST *yo RELATED ITEMS 

30 I N W E  BEFCUE I Y W E  TAXES 

INC BEFORE INTEREST NiU I N W E  TAXES 

c 

TOTAL 

-0  
-0 
-0 
-0 
-0 
0 

..___ 

-0 
-65,626 

-401.254 
-0 
-0 
-0 
-0  
-0 

-6.M3.554 
-2,116,Iy)o _-__._.________ 
-9.4n.314 

.n 
-295.31i 

-1,917.194 
-2.212.512 

CPE 

0 
0 
0 
0 

-0 
0 

-0 
-1.629 

-59.195 
0 
0 
0 

-0 
0 

-133.091 

-200,103 

-229 
-70.997 
-71,225 

.-_ 

-------_.______ 

-14.1M .._.___._______ 
4i.m 

_--_..._.______ 
-0  
0 

-237.554 

237.554 
-.._.-._.______ 

-0 
0 _.__..._._.____ 

237.554 
- 1 M  

11.Mp.826 237,Rl 

OTH #-REG 

-0 
0 
0 

-0 
-0 
0 

-0 
-2,867 

-37,216 
-312 

0 
0 

_-.-_._._ 

--.-----____.__ 

-0 
0 

-378.715 
-26 

-419 136 
51:i97 
-5,713 

-80.681 
-(16,395 

26 
82 

-455.626 

453.626 
-0 
0 

..----...__._._ 

_ _ _ - _ - _ _ _ _ _ _ _ _ _  

_--._._________ 

453.626 
437 

453.189 
_------____._._ 

REG 

4 
.O 
-0  
-0  
.O 
0 

-0 
-61,130 

-304,KS 
312 

-0  
-0  
-0 
-0 

-6.351.740 
-2,132,666 

-93.5R 
-2119.376 

-1,765,516 
-2,054,11992 

-25 
-82 

-10.W8.6L6 

1o.wa.bL6 
0 
0 

10.99(1.645 
-271 

10, W8.917 

... 

._.____________ 

_-_-.__________ 
- 8 . m . o n  

..------._____. 

.-----___._.___ 

_-_-.---_____.. 
_---_...__-____ 

RLM OATE/TlME 02/13/92 16.09.04 - DENOIEP CREDIT U D I Y T  
NOT FCU O I S C L O S A E  DUTSlOE BELLWTW E X C E P l  WOER M I T T E N  A C P E M N l  
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BELLSWTH TELEC(IV+INIUTlONS (BST) 
CWPARATIVE INCUIE STATEMENT 

OIFFEREHCE N M I R Y  
U S E  3 - FORCE CHAYCES ( M E R  lW1 AN0 BSnRAl 

W I T H  ACTUAL iUNE lW1 UIWNTS 
FOR A U B b J U  

TOTAL 

1 LCUL SERVICE REVENUES 
2 NETWRK ACCESS REVENUE- IN lERS lATE 
3 NETWRK ACCESS RNENUE-IYTRASTATE 
6 LONG DISTANCE REMNUE 
5 MISCELUNEWS REVEWE 
6 LESS - UNCOLLECTIBLE REVENUE 

7 TOTAL OPERATING R M W U E S  
8 NETWRK N P W T  EXPEYSE 
9 GENERAL SUPPORT EXPENSE 

10 CEYTRAL OFFICE N l T C M l N G  EXPENSE 

12 CENTRAL OFFICE TRANSMISSlOY EXPENSE 
13 IYFORh!ATION ~ l G l N A T I O I / T E R I ( I N A T I O Y  EXPENSE 
16 CABLE L W I R E  F A C I L I T I E S  EXPENSE 
15 OTHER PROPERTY 8 N E T W K  OPRNS EXPENSE 
16 NSTCUER ASSISTAIICE EXPENSE 

11 OPERATOR s y s r E n s  EXPENSE 

17 COST OF SERVICES 
18 OEPRECIATIOY k M R T I 7 , A T I C U  EXPENSE 
19 !!JRKETlNG EXPENSE 
20 CORPORATE EXPENSE 
21 SELLING, GENERAL k MNINISTRATIVE 

22 TAXES OTHER THAN lNCPlE 
23 OTHER EXPENSES 

i m.$4 TOTAL OPERATING EXPENSE 

25 NET OPERATING REVENUES 
26 YW-OPERATING lNCCl4E AN0 EXPENSES 
27 ALLUUNCE FUNDS USE0 OURING COYST. 

CPE 

0 
0 
0 
0 

-0 
0 

-0 
-181 

-20.312 
0 
0 
0 

-0 
0 

-16,450 
-1.259 

-36.202 
6,207 

-s,42s 
-6.963 

-12.3M 

... 

._._._....._._. 

._...._.__..._. 

1.0L6.255 6 2 . 3 ~ 1 2  
0 0 
0 0 

2 6  INC BEFORE INTEREST A M I  lNCU4E TAXES 1.046.255 42.362 
2 9  INTEREST AN0 R E U T U I  ITEMS 0 -183 

SO INCCUE BEFORE INCCUE TAXES 1.046.255 62.565 
._._..._.____.. ._._____...._._ 

REG 

-0 
-0 
-0 
-0 
-0 

0 

-0 
-5,419 

-14,283 
-0 
-0 
-0 
-0 
-0 

-190,887 

... 

....______.__._ 

-567,no 

RUM 0ATEITI)IE 02/13/91 16.11.24 
~ OENOTES CREDIT U l l l N T  

NOT. Fo1 OIfCLDfME CUTSLOE BELLYUTH EXCEPT UNDER UIITTEN AGREMENT 
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BELLSWTH T E L E C W Y L U T I O N S  ( I S T )  
CCMPARATLVE I Y C a E  STATEMENT 

OIFFERENCE SJUMRT 
U S E  3 - FWCE CHAYGES ( Y E S  1991 AYO BSi(RA1 

Y l T H  ACTUAL JUNE 1WI AMWNTS 
FC4 FL@AIOA 

17 COST OF SERVICES 
18 OEPREClA l IW C JNCWIZITIW EXFEYSE 
19 lURKETING EXPENSE 
20 CORPWTE EXPENSE 
21 SELLING. GENERAL & MMINISTRATIVE 

22 TAXES OTHER TW LNCWE 
23 OTHER EXPENSES 
2b TOTAL OPERATING EXPENSE 

25 NET OPERATING R M W U E S  
26 WON-OPERATING I N C W  WD EXPENSES 
27 ALLLYWCE NYDS USE0 O W I N G  CWST. 

28 INC BEF-E INTERESl WD INCEIlE TAXES 
29 INTEREST AN0 RELATED I T E l S  

so inmWE PEFW INCWE TAXES 

TOTAL 

-0 
-0 
-0 
-0 
-0 
0 

...._ OTY Y-REG 

0 -0 
0 0 
0 0 
0 -0 

-0  -0 
0 0 

__._. _.._ CPE -.- 

-0 
-1,628.065 

-509.240 

-2.248.0L11 
.O 

-70.w.9 
-b%.?S8 
-124.507 

0 

.._._._._....._ 

.__.__.__.__... 

R l N  OATE/T IM 02/13/92 16.11.21 
~ OENOlES CREDIT U ( x I Y 1  

WT F O I  DISCLOSURE M S l D E  BELLSWTY EXCEPT UNDER W I T T E N  AGREEMIIT 

441  



I 
2 
3 
4 
5 
b 

7 
8 
0 

10 11 

1s 16 

12 
13 
14 

17 
18 
19 
20 
21 

22 
23 
24 

2s 
26 
27 

25 
29 

30 

L O U 1  SERVICE REVENUES 
YEWORK ACCESS REVENUE-INTERSTATE 
N E M R K  ACCESS REVEWE-INTRASTATE 
LONG OISTAYCE REVENUE 
M I S C E L U N E M  REVENUE 
LESS ~ UNCOlLECTIBLE REVENUE 

ax1 OF IERVICES 
OEPRECIATICU L uoITIzITIoY EXPENSE 
IIIRKETING EXPENSE 
CORPORATE EXPENSE 

SELLING. GENERAL L M)IINISTRATIVE 

TOTAL 

-0 
-0 
-0 
-0 
-0 
0 

. ._.._ WE 

0 
0 
0 
0 

-0  
0 

.O 
.254 

0 
0 
0 

-0 
0 

.16,653 
-2.330 

-21.814 
5.301 
8,355 

-9.2% 
-8W 

... 

._.__.__......_ 

-4.577 

..._____-.-_-._ 

__..__...__.... 
TAXES OTNER THAN INCUIE -0 1 
OTHER EXPENSES -0  0 

.l ,936 .W -19,412 TOTAL OPERATING EXPENSE 
NET OPERATING REVENUES 1,936,8% 19,412 

NO(-OPERATING INCCUE AN0 EXPENSES 0 0 
0 0 

IWC SEFQE INTEREST AWD INCUIE TAXES 1.936.894 19,412 
-0 67 

_____________.. ._____.___.._-- 

____________.__ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  ALLWAYCE NNOS USED O M I N G  CONST. 

___.___.__._.__ ._...._.-__.... INTEREST AND RELATED I T U S  

IWCUIE BEFORE IYCWE TAXES 1,956,894 19.345 

c 

0 
0 
0 
0 

-0  
0 

REG _._ 
.O 
-0 
-0 
-0 
-0 
0 

-0 
-us 

3 
-7.394 - 

0 
0 

-0 
0 

0 
-59,953 

-67.767 
1 4 . W  

42 
-14,396 
-14.354 

-i,&n, ms 
*20.089 
-57,330 

-294.027 
-351 3 5 7  

2 
0 

-67,332 

67,332 
0 
0 

..__.___.._.__. 

67.451 1 ,8SO,098 

M DAlE/ l lME 02/13/P2 16.11.21 

NOT $01 DlKLDIURE MSlDE SELLYUTH EXCEPT UNDER WITTEN AGREEMENT 
. OEYOTES CUED11 
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1 
2 
3 

10 

13 

16 

12 11 

14 15 

17 18 

19 
20 
21 

22 
23 
26 

25 
26 
27 

28 
29 

SO 

BELLaXl ln TELECDU(UNIUTIOIIS (EST) 
CCUPARATIVE I N C W E  STATEilENT 

DIFFERENCE S W W R T  
U S E  3 . FORCE CNANGES (MER 1991 AN0 BSWRA) 

Y ITH ACTUAL JUNE 1Wl UlDUUTP 
Foll KENTUCKI 

LOCAL SERVICE REVEWES 
NETMRK ACCESS R M W E - I N T E R S T A T E  
N E T W K  ACCESS R M W E - I N T R A S T A T E  
LONG OISTANCE REVENUE 
N I S C E L W E W S  R M N U E  
LESS . UNCDLLECTllLE REVENUE 

TOTAL OPERATING REVENUES 
N E M K  SUPPORT EXPENSE 
GENERAL SUPPORT EXPENSE 
CENIRAL O f f l C E  N l T C W l N C  EXPENSE 
OPERATC4 S7fTUlS  EXPENSE 
CENTRAL O f F l C E  TRNlSMlfSlOW EXPENSE 
IWFWUTIOW C4IGINATIOY/TER~lNATlOY EXPENSE 
CAKE L U R E  FAC1LlTIES EXPENSE 
OTNER PRDPERTT L N E W X I :  DPRNS EXPEUSE 
CUSTWER ASSISTANCE EXPENSE 

m s T  or SERVICES 
OEPRECIATIOI L N4DRTIZATION EXPENSE 
MARKETING EXPENSE 
CORPCUATE EXPENSE 

SELLING. GENERAL L MWINISTRATIVE 

T U E S  OTNER THAN INCWE 
OTHER EXPENSES 

TOTAL WERATING EXPENSE 

NET WERATING R M N U E S  
NOW-WERATING INCUIE AND EXPENSES 
ALLWANCE N M S  USE0 O M I N G  CONST. 

INC BEFCaE INTEREST AW INCUIE TAXES 
INTEREST AND RELATED ITEMS 

INCCUE BEFWE INCCUE T U E S  

c 

CPE 

0 

0 
0 

.O 
0 

-0 
-117 

-3,512 
0 
0 
0 
-0 
0 

-7,119 
-870 

-11,618 
1.532 

... 
n 

______._._._._. 

.__.__._..._._. 

14,750 
0 
0 

14,986 
0 
0 

RUM DATEJTIME OU13I92 16.11.26 - DENOTES U l E D l l  W N T  
NOT Fo(1 DlSCLDSURE CUTSIDE B E L L Y l l T H  EXCEPT UNDER WlTTEW AGREEMENT 
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otn N-REG REG ._.___--. _._ TOTAL CPE .__-_ _.. 
1 LOCAL SERVICE REVENUES -0 0 0 -0 
2 WETWRK ACCESS REVENUE-INTERSTATE -0 0 0 -0 
3 WETYOS(K ACCESS REVENUE-1NTRASTATE -0  0 0 -0 
d LOYG DISIANCE R E V E M  -0 0 0 -0 
5 MISCELLANEWS REVEWE -0 -0 -0 -0 

0 0 0 0 

-0 -0 
-17V -333 

0 -0 
0 0 
0 0 

-0 -0 
0 0 - 11.950 -43.502 

._.___.__._____ _-_-__________. ._.-.--...._.._ ._.-__-._....._ 6 LESS . UNCOLLECTIBLE REVEWE 

-2,564 -9,548 

-1,451 -0  

-16,114 -53,5115 
2.850 7.093 

-17 17l -893 
-5:Wl - 14,927 

-22,262 -15 ,820 

0 1 
0 -0 

-35,555 -62.109 

35.555 62.109 
0 0 
0 0 

___._._...___.. 

_____._____.... ___--_...____._ 

__--_._____.___ ..__---.._____- 

___.____....___ 
35,555 

36 

35.518 
.___._.________ 

17 COST OF SERVICES 
18 OEPRECIATlON L ~ T I z I T l W  EXPENSE 
19 NARKETIWG EXPENSE 
20 CORPORATE EXPEWSE 
21 SELLING. GENERAL & ADMINISTRATIVE 

22 TAXES OTHER THAN I Y C W E  
23 OTHER EXPENSES 

I M W 2 4  TOTAL OPERATING EXPENSE 

25 WET OPERATING REVEWES 
26 WOY-OPERATING INCCUE AND EXPEYSES 
27 ALLOWNCE FUNDS USE0 DURING CONST. 

28 INC BEFORE INTEREST AND INCWE TAXES 
29 IWTEREST AND RELATED ITEMS 

30 INCCUE BEFORE INCCUE TAXES 

W I S E  

-0 
- 6 . m  

-41,409 
-0  
-0  
-0 
-0 
-0 

-221.557 
-m8,3s2 

-0 
4.261 

-29,297 
-0 
-0 
-0 
-0 
-0 

-652.381 
.220,106 

-908.541 
-9.943 

-12 413 
-1771LU6 
~ 190,249 

_..______...___ 

.-__-___-._____ 

RUM D A T E f T I M  02/13/92 16.11.24 . DENOTES CREDIT U U l l N T  
NOT FOR OISCLOIULE CUTSIDE B E L L s w r n  EXCEPT UNDER WITTEN AGREEIIENT 
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TOTAL CPE 

1 LOCAL SERVICE REVENUES -0 0 
2 N E T b W X  ACCESS REVENUE-INTERSTATE -0 0 
S NENMIX ACCESS REVENUE-INTRASTATE -0 0 
4 LONG OISTANCE REVENUE -0 0 
5 MISCELUNECUS REVENUE -0 -0 

0 0 6 LESS ~ UNCOLLECTIBLE REVENUE 

....- _.. 

___.__..__..___ ...__.__.__.___ 
7 TOTAL OPERATING REVENUES 
8 NETWRK WWIT EXPENSE 
9 GENERAL SUPp(II1 EXPENSE 
10 CENTRAL OfFlCE NlTCNlNG EXPENSE 
11 OPERATOR STSTEIIS EXPENSE 
12 CEHTRAL OFFICE TRANyllSSlOY EXPENSE 1s INFC%lUTIoY ORLGIWTIONITERMINATIOY EXPENSE 
1L CABLE & W I R E  FACILITIES EXPENSE 
15 OTHER PROPERTY L NETWRK OPRNS EXPENSE 
16 NSTCUER ASSISTANCE EXPENSE 

17 COST OF SERVICES -6oL.659 -9.oTI 
I 8  DEPRECIATION b W l I z l T I O l l  EXPENSE -0 4, 498 
19 MARKETING EXPENSE -l8,8L2 -9 182 

-1Ll.158 -13.106 
20 CORPCUATE EXPENSE .122,316 -4:324 

._.___..____.._ ......___._-.._ 21 SELLING. GEHERAL b M M I H I S T R A T I V E  

-0  
4.187 
-25,600 

-0 
-0 
-0 
-0 
-0 

-4S7.901 
-156.971 

-0 - 89 
-5.34L 

0 
0 
0 

-0 
0 

-4.747 
-897 

-0 -5 
-0 -0  

-745.817 -18.0119 

22 TAXES OTHER THAN IYCOlE 
23 OTHER EXPENSES 

___.___._.__.__ ____._._-_.__.- i @&2L TOTAL OPERATING EXPENSE 

25 NET OPERATING REVENUES 7l6.817 18.089 
26 YOU-OPERATING INCCME AN0 EXPENSES 0 -0 

0 0 27 AL$WANCE WNOS USE0 DURING CONST. 

28 INC BEFORE lNTERES1 AH0 INCCUE TAXES 745 I 817 18.089 
0 6 29 INTEREST AND RELATED ITEMS 

SO INCCUE OEFaE INCOnE TAXES 745,817 18,083 

._______..___._ -_.__-.__-..--- 
__._.__________ ___._....__-_-- 

OTH N-REG REG .__ ...... .._ 

-0 -0 
-201 -3.897 
-482 -21.m 

0 -a 
0 -0 
0 

-n  
-0 ." 

W OATEITIME 02/13/92 16.11.24 . DENOTES CREDIT U U J H T  
HOT Fa DISCLOSURE WlSlDE 8ELLSWTH EXCEPT UHDER MITTEN ACREUlENT 

\ 
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7 
8 
10 9 

11 12 

13 
14 15 

16 

17 

19 
20 
21 

ia 

22 
23 

25 
26 
27 

28 
29 

30 

' mdsanz4 

BELLSUJTH TELCCClV l lN lU l IONS (BST) 
CWPARATIVE INC31E STATERENT 

DIFFERENCE W R Y  
CASE 3 . FORCE CHANGES (VEER 1Wl AN0 BSHRA) 

Y l l H  A C N A L  JUNE IPPI W N l S  
FOR NORTH U R M I N A  

CPE .._ TOTAL .____ 
L M I L  SERVICE REVENUES 
N E M R I (  ACCESS REVENUE-INTERSTATE 
NE lWRK ACCESS REVENUE-INTRASTATE 
LONG ~0 ISTANCE ~ R E k k l E  ~ 

I t ISCELUNEWS REYEWE 
LESS . UNCOLLECTIBLE REVENUE 

TOTAL OPERATING REVENUES 
N E M R K  SUPPORT EXPENSE 
GENERAL SUPPORT EXPEYSE 
CENTRAL OFFICE WlTCHlNG EXPENSE 
OPERATOR SYSTEMS EXPENSE 
CENTRAL OFFICE T R A N W l S S l M  EXPENSE 
IwFOR(UTI0Y DllIGINATION/IER~INATION EXPEYSE 
U B L E  L WIRE F A C I L I T I E S  EXPENSE 
OlHER PROPERTY L N E T m K  OPRNS EXPENSE 
N S T f f l E R  ASSISTANCE EXPENSE 

cos1 or SERVICES 
OEPREClATIDl L U K U l I U T I O N  EXPENSE 
IURKElING EXPENSE 
CWPDl lA lE EXPENSE 

SELLING, GENERAL k MU)IIINlSlRAT1VE 

0 
0 
0 
0 

-0 
0 

-0 
-119 

-5,124 
0 
0 
0 

-0 
0 

.____._..._.._- 

.21.579 
-1.37s .________.._-._ 
-28.197 

-6.5M 
-6,281 

3*E 
_____.__.._._.- 

T U E S  OTHER THAN INCff lE -0 0 
OTHER EXPEYSES -0 -0 

-1.143.279 -30,790 

1,143,279 30.790 
0 
0 

INC BEFORE INTEREST AM INCfflE T U E S  l.lL3.279 3o.m 
-0 -20 

I N C O l E  BEFORE INCaQ TAXES 1.1L3.279 30.810 

.__...__..._.._ _---.-*.----.-- TOTAL WERATING EXPENSE 

NET OPEIIITIYG REVENUES 
0 
0 

YON-OPERATIYG IYCf f lE  AN0 EXPENSES 
A L L W A N q  NNDS USE0 DURING CONST. ___.._____.-_.. __.____.._--_.- 

____._________. ___.___..._._-- IHTEREST AW RELATE0 ITEMS 

-0  
-0 
.O 
.O 
-0 
0 

-0 
-6.419 
-39.243 

-0  
.O 
-0 
-0 
-0 

-671 269 
-209:965 

-0 

__.___._.._._.~ 
-926.a~ 

-2a.m 
-1a7,soi 
-2i6.3as 

OlH N-REG 

0 
0 
0 
0 

-0  
0 

REG 

-0  
-0 
-0 
-0 
-0 
0 

.._ 

-0 
-223 

-1.779 
-317 

0 
0 
-0 
0 

-29,763 
0 

RUN OATEITINE 02/13/92 16.11.24 . DENTES CREDIT *1*11NT 
NOT FDll O l S C L M M E  CUTSIDE BELLYIUTH EXCEPT UNDER M I T T E Y  AGREMENT 
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n u s w i n  TELECCUWJNIUTIONS (EST) 
CWPARATIVE INCCUE ETATEIIEYT 

DIFFERENCE $ W A R Y  
CASE 3 - FORCE CRANGES (VEER 1991 AN0 SSMRAI 

FOR SWTM CAROLINA 
uiin ACTUAL JUNE 1991 WOUNTS 

OTR N-REG REG _ _  _____. ~ .._ rOTAL CPE ..___ ... 
1 LOU1 SERVICE REVENUES -0 0 0 -0 
2 N E M I L K  ACCESS REVENUE-INTERSTATE -0 0 0 -0 
3 N E M S K  ACCESS REVENUE-INTRASTATE -0 0 0 -0 
4 LONG DISTANCE REVENUE -0 0 0 -0 
5 MISCELUNEWS R E V E M  -0 -0 -0 -0 

0 0 0 0 6 LESS - UNCOLLECTIRLE REVEWE 

7 
8 
9 

10 
11 
12 
15 
14 
15 
16 

___._.____._._. ____...________ .-_----_.--.... ._.-_-.._______ 

18 17 

19 
20 
21 

22 
23 

i &!?4 

25 
26 
27 

28 
29 

30 

TOTAL OPERATING REVEWES 
N E M S K  SUPPORT EXPENSE 
GENERAL SUPPORT EXPENSE 
CENTRAL OFFICE WITCHING EXPEYSE 
WERATOR SYSTEMS EXPENSE 
CENTRAL OFFICE TRANsll lSSION EXPENSE 
INFORIUTION ORIG1NATIOYITERMlWTlON EXPENSE 
W L E  L WIRE F A C I L I T I E S  EXPENSE 
OTHER PRWERTT L YETKUIK OPRNS EXPENSE 
M T O I E R  ASSISTNICE EXPENSE 

COST OF SERVICES 
OEPRECIATION L ARORTIZATION EXPENSE 
MARKETING EXPENSE 
CWPORATE EXPENSE 

SELLING, GENERAL L ADMINISTRATIVE 

TAXES OTRER T W  INCCUE 
oinm EXPENSES 

TOTAL OPERATING EXPENSE 

NET OPERATING REVENUES 
NOW-OPERATING INCOIE AN0 EXPENSES 
ALLWANCE FUNDS USED DURING EONST. 

INC BEFORE INTEREST AN0 LNCOIE TAXES 
INTEREST AN0 RELATED ITEMS 

I N C H €  EEfORE INCCHE TAXES 

c 

-0 
-L.L95 

-27.LM 
-0 
-0 
-0 ." 
-0 

-470.162 
-147.062 

-0 
-92 

-1.5M 
0 
0 
0 

-0 
' 0  

-964 
-8.521 

-0 
-186 

-1.241 
0 
0 
0 

-0 
0 

-22.W6 
-0 

-0 
-4,217 

-24.6TI 
-0 
-0 
-0 
0 

-0 

-1U.098 
-158.93L 

-649,205 
-0 

-20.230 
-131.530 
.15 1.560 

_._.___....__.. 
-10.916 

1.174 

-4.157 
POL 

5.041 

800.765 

WN OATElTlME 02/13/92 16.11.21 . DENOTES CREDIT 
NOT FOll OISCLOSWE W T S I O E  BELLSUJTII EXCEPT UYDER U I T T E N  AGREEMENI 
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-Feb-92 C:9lFIMTCs3.LK3 

1 L O U 1  SERVICE REVENUES 
2 WETWRK ACCESS REMWE-IYTERSTATE 
3 YETWRK ACCESS REMMIE-INTRASTATE 
4 LONG OISTAWCE P M N M  
5 YISCELUYECUS RNENM 
6 LESS ~ UNCOLLECTIULE RMMIE 

17 cosr OF SERVICES 
18 oEPaEciArlm L mrIu.riw EXPENSE 
19 MARKETING EXPENSE 
20 CORmATE EXPENSE 
21 SELLIWG. GENERAL L IDMINISTRATIYE 

22 TAXES OTHER THAN INCCllE 
23 OTHER EXPENSES 

N 3 2 C  TOTAL DPERATING EXPENSE 

25 WET OPERATING R M U l E S  
26 WCU-OPERATING INCCUE Am EXPENSES 
27 ALLWNCE FUNOS USED DURING COYST. 

28 Iwc UEFCUE iiTEaEsT AND i n a w  r m s  

30 incolE aEFanE i n c m  TAXES 

29 IWTElEST AND REUTED ITEMS 

c 

-0 
-7.376 

-45.101 
-0 
-0 
-0 
-0 
-0 

-771.479 
-241.310 

-0  
-202 

-4.567 
0 
0 
0 

-0 
0 

-16.006 
-1.706 

CPE o m  W-REG REG. 

-0 0 0 -0 
-0 0 0 -0 
-0 0 0 -0 
-0 0 0 -0 
-0  -0  -0  -0 
0 0 0 0 

... TOTAL _.___ .._. .._______ 

_________._.._. _..__.____...__ __..__.._______ _-..._....__._. 
-0 

~ 296 
-5.581 

1 
0 
0 

-0 
0 

42 .045  
-26 

-0 
-6.877 

-1 
-34.953 

-0 
-0  
-0 
-0 

-713.428 
.U9,578 

1.212, b50 
13 

1.212.437 
_.____.___._.._ 

RUM DA1E/llNE 02/13/92 16.11.24 
~ OWOTES CREDIT ANWNT 

Wl $oI OISCLOSIRE CUTSIDE 8ELLSWTR EXCEPT UWER MITTEN AGREEMENT 
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9 I O T A 1  ASSETS I N  SERVICE 

10 A C W .  OEPRECIATION 
11 A C W .  UIMITLZAlIW 

12 TOTAL PESERM 

13 NET BWK VALUE 

IL INMYTORIES 

TOTAL C7E orr n-wc ...._ 
-0 - 11,626 

-130,593 
-0 

-J81,IyI 
-0 

-1.L15.585 
0 .._.. 

-2,239,652 

... 
-5  

-257 
0 
0 
0 
0 
0 
5 

-2S9 
.__-___._. 

._..-_..- 
L9.087 
19,960 

232 
0 
0 
-0 
0 

2.L85 

71.7661 
..__._.__._ 

c 

REG _.. 
-19 082 

.GO, 825 
-0 

-381.W.8 

.31:330 

." 
-1.trs.sas 

-2.18a 

-2,311,158 

0 .1 -23.762 23,762 
-0 - 1  .1,289 1,291 

RUN D1lE/TlHE 02/25/92 15.54.21 - OENOTES GIEOIT W N l  
NOT foI OISCLDOIUE M S l D E  E L L S l X l l H  EXCEPT M E R  M I T T E N  AGREEI(EN1 . 

450 



~~~~~ 

.O 
-1.OLl 

-38.538 
-0 

-34,175 
-0 

-126.699 
0 

-200.453 

I 

O T H  N-REG ..._ ..... CPE 

-0 
-26 
0 
0 
0 
0 
0 
0 

.._ TOTAL 
....- 

1 UETYOIIK SUPPORT ASSETS 
2 GENERAL SUPPORT ASSETS 
3 CENTRAL OFFICE SUlTCHlYG ASSETS 

5 CENlRAL OFFICE TRAYY(1SSIMI 
6 I N F O  Dl l lG lTEl l l  ASSETS 
7 CABLE C U l R E  ASSETS 
8 U D I L T l Z l B L E  ASSETS 

9 TOTAL ASSETS I N  SERVICE 

L o P E u i o n  s y m n s  AssErs 

10 ACCA. OEPRECIATIOW -0 - 2  .23 25 
0 -0 -0  0 I1 & C a m .  An@aT12IIIOW 

12 TOTAL RESERM -0 -2 -23 25 

13 NET W VALUE -200.653 -28 -24 -200, LO1 

14 I Y V E Y T O l I E S  -12 0 1 -13 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _  __._.._._..._._ .._._......_... .______._._._._ 

0 
.8 

0 
0 

-0 
0 
0 

r 

_.._ 
-0 

._. 

REG 

-0 
-1.007 
.30,545 

-0 
-34.175 

-0 
-126,699 

-0 

.__ 

-200,LZb 

RUN OATE/TIME 02/25/92 15.54.26 
~ OEWOTES CREDIT U r U W T  

NOT FOL OISUDSUlE CUTSIDE BELLSCUTH EXCEPT W E R  M I T T E N  AGPEEM€EYT 
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L ~ ~ I I l C m  I! 

BELLSCXJTH T E L E C ~ Y I C A T I O Y S  (BST)  
OIFFERENCE S U M l l R Y  

USE 3 . FORCE CHAYCES (VEER 1991 AYD BSHRA) 
FOR FLORIOA 

9 TOTAL ASSETS I n  SERVICE 

10 A C M .  DEPRECIATION 
11 A C M .  ~ T 1 Z A l I O Y  

12 TOTAL RESERVE 

13 NET 8001: VALUE 

16 IYMWTORIES 

TOIAL 

-0 
-2.757 

-102.136 
-0 

-0 

-0 

.__._ 

-90.S76 

-335.7ur 

0 0 
-63 13 
0 82 
0 0 
0 0 
0 -0 
0 0 

-S31,2Sb 

-0  

-67 

1 

-106 -S31.081 

L -5  

c 

REG 

-0 
-2.707 

-0 

-0 

- 1  

-531.2U7 

... 

-102.218 

-90.576 

-335.r87 
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1 N E M R K  SUPPCUT A S S E I S  
2 GENERAL SUPPORT ASSETS 

4 OPERATOR S1STEIIS ASSETS 
5 CENTRAL OfFlCE TRAWWISSION 
6 INFO ORIGITERM ASSETS 
7 UBLE L WIRE ASSETS 
8 W(P1IZABLE ASSETS 

P TOTAL ASSETS I N  SERVICE 

3 CENTRAL OFFICE suircniuc ASSETS 

10 IC-. OEPRECIATION 
1 1  A C W .  UIORTIZATIM 

12 TOTAL RESERVE 

13 NET BmK VALUE 

14 INVENTORIES 

TOTAL 

-0 
-1,926 

-71,349 
-0 

-63,ZR 
-0 

- 2 3 , 5 2 7  
-0 

-371.074 

.___. 

............... 

CPE OTH N.REG 

0 
-LO 
0 
0 
0 
0 -0 
0 0 
0 0 

-LO 65 

... ......... 

.............................. 

5 
60 

0 
0 

REG 

.O 
-1,891 

-71,409 
-0 

-63,272 
-0 

-0 

-371.100 

..- 

.234.527 

............... 
-0 - 3  -157 160 

0 0 -0 0 

-0 -3  -158 160 
............................................................ 

-371.074 -43 -92 -370.939 

- 1  0 4 -5  

RW OATEITI I IE 02/25/92 15.54.24 
~ OENOTES CREDIT UKIINT 

NOT FOR DISCLOSURE DIlSlDE BELLSWIM EXCEPT UNDER M I T T E N  AGREEMENT 

. 
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CPE ..- TOTAL ._... 
.O 0 

-720 -17 
0 
0 

-26.6% 
-0 

0 -0  

1 YETYYIC SUPPORT ASSETS 
2 CEYERAL SUPPORT ASSETS 
3 CEYTRAL OFFICE SUITCMING ASSETS 
6 CPERATM SYSTEMS ASSETS 
5 CENTRAL OFFICE TRANSMISSION 
6 INFO MIGITERM ASSETS 
7 U B L E  & YIaE ASSETS 
8 UUIRTIZABLE ASSETS 

9 TOTAL ASSETS IN SERVICE 

-23.636 0 

-87.627 0 
0 I 

-138.637 -16 
_____________.. .__.__.---.--.- 

10 ACNW. OEPREClATIOY 
11 ACLUY. A M R T I Z A T l M I  

12 TOTAL RESERVE 

13 YET 8ooL VALUE 

14 IWVEYT(YI1ES 

0 3 
0 -1  

0 3 
_____________.. ___.-..--.--.-- 

- 138.637 -13 

-6 0 

REG ._. OTW U-REG _._ ...... 
19 on -69 075 

27 -26,641 
0 -0 
0 -23.636 
0 -0  
0 -87.627 

2.181 -2.682 

71.562 -210.181 

.23,264 23.2&0 

19;980 - 2 o : m  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _______-...-.-- 

- 1 , Z M  1,289 

-2L.531 26.529 

67,031 ~ 185,654 

95 -101 

___._______._.. _..---------... 

RUN OATElllME 02lZSl92 15.54.24 . OENOTES CREDIT UYxlNT 
YO1 FOI OISELOSME CUTSIDE 8ELLSCUlW EXCEPT UNDER M I T T E N  AGREERENT . 
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4 :TLv MI. :d lc  
%OPRIETRRY FT.WJsqT 
PW 158 a :a 

BELLUUTM T E i E c w n n t I u T r o n s  (BST) 

USE 3 - FORCE CnuGEs w E a  1991 AYO BSHRA) 
OIFFEREYCE W A R T  

FOR LCUISIAWA 

REG ._. orn n . m  ......_. ~ 

iorx CPE ..... ... 
-0 0 .O -0 

-0 0 0 .O 
0 -0 -0 

-1,200 -27 -18 -1,155 
-LL.&37 0 9 -LL,LL6 

0 0 -39.L07 -39.LO7 
-0  

0 0 -IL6.W3 
-0 ~ IU, 093 

.O 

i nErwnI: SUPPORT ASSETS 

L c s m i o n  s n w s  ASSETS 

2 GEWERAL SUPPORT ASSETS 
3 C3JTRAL OFFICE SWITCHING ASSETS 

5 CENTRAL OFFICE TRAYSHISSIOY 
6 IYFO OIIGITERM ASSETS 
7 CABLE L WIRE ASSETS 
8 M R T I U B L E  ASSETS -0 0 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  .._.._.__._.... -__-_.--.----.- 

-231,137 -27 -8  -231,102 

RUN D A W T I I I E  02/25/92 15.5L.ZC - OEWTES CREDIT U M l T  
MOT FOR DIYILDIURE W l S l D E  8ELLYlllW EXCEPT UYDER  ITT TEN AGREEHEY1 

3 -21 19 
0 

0 

0 3 -21 19 

0 0 .O _.__..__.._____ .__.__._.._.... ....._.~.._..._ ._.__.________. 

-231,137 .2L -30 .U1.083 

.O 0 0 -0 

. 
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BELLSCUTH TELECOVIUWICATIOYS (121) 
OIFFEREWCE SLWlARY 

U S E  3 . FORCE CWAYCES (VEER 1Wl AN0 BSHRAI 
FOR M I S S I S S I P P I  

1 YETMRK SUPPORT ASSETS 
2 GEYERAL SUPPORT ASSETS 
3 CENTRAL OFFICE N l T C H l Y G  ASSETS 
4 WERATOR SYSTEMS ASSETS 

6 INFO ORLGITERII ASSETS 

0 M X T l L L B L E  ASSETS 

P TOTAL ASSETS I N  SERVICE 

5 c E n i n i L  OFFICE raAnmissIon 

r CABLE L YIRE ASSETS 

TOTAL 

0 
-741 

-27.472 
-0 

*2L.362 
-0 

. -90,317 
-0 

-142.392 

.._._ 

._._-___.._..._ 
.14 

10 A C N I I .  OEPRECIATfOW 
it ACCUII. w o n i n m o w  
12 TOTAL R E S E R M  

i s  WET BOX VALUE 

14 1 n v E n i u m s  

z 

oin N-REG ._ ._..... 
0 
-6 
13 
0 
0 
0 
0 
0 

a 

REG 

-0 - R1 
-27.435 

-0 
.24 ,362 

-0 
-90,317 

- 1  

.._ 

.____....___.._ 

RUM OATEITIME 02l2.5192 1S.SL.2L 
~ OENOTES CREDIT W N T  

NOT FOI  OISCLOWRE CUTSIOE OELLSWTW EXCEPT M E R  VIITTEN A W L E M H I  
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i 

1 NETMRK SUPPIYLT ASSETS 
2 GENERAL SUPPORT ASSETS 
3 cE!aTnAL O f f l C E  WITCHING ASSETS 
L oPEiUim swEns i s m s  
2 CENTRAL OFFICE TRANDIISSIOY 
6 INFO O I I G I T E W  ASSETS 
7 CA8LE b UIRE ASSETS 
8 U D R l l U B L E  ASSETS 

P TOTAL ASSETS I Y  SERVICE 

10 A C M .  OEPRECIATION 
11 A C M .  U y X T l U T ~ ~  

12 TOTAL RESERVE 

13 YET B O X  VALUE 

14 INMNTOI IES 

TOTAL 

0 
-1,137 

.O 

-0  

-0 

.._-. 

42,112 

-37,342 

-138,448 

-219.042 
_________--.--- 

CPE ._. 
0 

.20 
0 
0 
0 
0 
0 
0 

.20 

OTH Y - R E G  

0 
7 
14 
0 
0 
-0 
0 
0 

22 

..._.._._ 

____.._.___._.. 
. 39 39 

0 _._____________ _______._______ __.__.._.____._ ..__-..._---..- 
0 -39 39 

0 
.O 

0 
0 -0 

0 

.20 -17 -2lP.005 -2lP.oLZ 

-0  0 3 -3 

Ruy OATElTlME 02125192 15.54.24 
~ OENOTES CREDIT *wxIyT 

Yo1 F o 1  DISCLOSJRE M S I D E  IELLSWTN EXCEPT UWER M I T T E N  A G Z E M W T  
c 

REG 

-0 
-1,124 
-42.126 

-0 
-37.342 

-0 
-138,wa 

- 1  

-219.044 

.__ 

_____.___-_._.- 
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BELLSWTH TELECOlllllNlCATlOWS (BST)  

U S E  3 . FORCE CHAUGES ( M E R  1991 An0 8SHRAl 
FOR SWTH U R O L I Y A  

D I F F E R E N C E  avw*Rr 

1 XETWRK SUPPORT ASSETS 

3 CENTRAL OFFICE N I T C H I Y G  * S E T S  
6 OPERATOR SISTEHS ASSETS 
5 CENTRAL OFFICE TRAYWISSICU 
6 INFO OIIG/TERW ASSETS 
7 CABLE & WIRE ASSETS 
8 W O R f l Z A a L E  ASSETS 

9 TOTAL ASSETS IN SERVICE 

z GENERAL ruPsanT ASSETS 

REG ... TOTAL 

-0 
-797 

-29.4% 
-0 

-26.157 
-0 

-96,970 
0 

..... 

............................................................ 
-1S3.420 -15 10 -1SS.LlS 

CPE 

0 
-15 

0 
0 
0 
0 
0 
0 

... 018 Y-REG 

0 
1 
9 
0 
0 

-0 
0 
0 

......... 

10 ACNW. DEPRECIATIOU 0 -0  -26 26 
11 ACNW. lllORTlZATlW 0 0 -0 0 

12 TOTAL RESERVE 0 -0 - 26 26 
............................................................ 

13 YET BOM: VALUE 

14 l N M N T O R I E S  

-0 
-703 

-2P.SOS 
-0 

-26.157 
-0 

-96.P70 
-0  

-113,420 

-0 

-15 

0 

.17 

1 

RUN DATE/TIWE OUZSI92 15.54.24 - DENOTES CREDIT Uruyl 
NOT FOR DISCLOSJRE M S I D E  B E L L Y I l T M  EXCEPl UNDER YRITTEN AGREENEWT 

c 

-153 .SLIP 

- 1  
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BELLSUJIH IELECCUWJUHlCATIONS (BST) 
DIFFERENCE S U W U R Y  

CASE 3 - FORCE CHANGES (VEER 1991 AND BSHRA) 
FOR TEYNESSEE 

REG 

-6 12 -6 

0 

-0 
0 
2 

... OTH Y-REG .._ ...--. CPE 

- 3 5  
0 
0 
0 
0 
0 
1 

.__ T O l A L  

0 
-1.307 

-18.399 

-12,920 -0 
-0 -12,920 

-159,117 -0  

- 3  -159,117 
-0 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  .___....._.--.. ...-----..--.-. 

-251,713 .39 1 1  -251,715 

.__.. 
-13 -1.259 
10 .LB.LOP 

-a 
a 

1 YETMRK SUPPORT ASSETS 

3 CENTRAL OFFICE N l T C Y l W G  ASSETS 
1 OPERATOR SYSTEMS ASSETS 
5 CEYTRAL OFFICE TRAYSMlSSlOY 
b l Y F 0  ORICITERM ASSETS 
7 CABLE L YlRE ASSETS 
8 M O R T I Z I B L E  ASSETS 

9 TOTAL ASSETS IY SERVICE 

2 GENERAL suppanr ASSETS 

10 A C N I ( .  OEPREEIAIIOW 
11 ACOYI. M O R l l Z I T l O Y  

12 TOTAL RESERVE 

13 YET B m K  VALUE 

1L I N v E n T m I E s  

-0 2 .29 27 
1 0 -0 -0 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _....._._.._.__ .._.._--.---.-. 

-0 1 ~ 2v 28 

-251,743 -38 -18 -251.b.57 

0 1 -1 -0 

RVY D A l E I l I M E  02171i192 15.51.26 - OEWOIES C R E O I l  U K I l W l  
NOT Fm DISCLOWRE M S t D E  8 E L L X U l H  EXCEPT UNDER M I l T E H  AGREEWENT 

c . 
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CASE 4 no PRORATE 

CASE DESCRIPTION 

Case 4 includes the anticipated financial impacts of reallocating 
the June, 1991 South Central Bell and Southern B e l l  Headquarters 
expenses (prorated amounts only) in a BST environment. 

CASE ASSUMPTIONS 

There are several sources of costs that are journalized on BOC 
Headquarter journals. For purposes of this study these sources 
were categorized as follows: 

costs billed to BOC HQ from other affiliated companies 
(BSS, BSC, etc.) 

BOC Incurred 
Billing between the two BOCs (RB/BA billing via ABBS) 
Intracompany billing from a state to BOC HQ 
Costs originally incurred in BOC HQ 

A BGCMS extract was used to identify all HQ amounts that were 
prorated by SCB and SBT to their 5 and 4 states respectively. 
Dollars that were "State Directed" by both BOCs were excluded 
from this study because their assignment would not be impacted by 
the merger. Dollars that were prorated by one BOG and State 
Directed by the other were included in the study as were dollars 
that were prorated by both BOCs. 

Affiliate Billed transactions comprised 641 of the total study 
dollars. Billing from BSS, Bellcore and BellSouth Corporate 
comprised 991  of these costs and therefore was the focus of this 
analysis. Based on the results of a survey of all BSS and 
BellCore Authority Code (AC) Project Managers, the June, 1991 
costs for each AC were either prorated to the nine BST states or 
Direct Assigned. BellSouth Corp billing consists primarily of 
Corporate support costs which would be prorated to the BST states 
via HQ prorate factors in a single company structure. 



2 

BOC Incurred expenses of the two BOC staffs were basically 
combined into a single HQ staff whose costs were prorated to the 
nine BST states based upon HQ prorate factors applicable to the 
specific accounts. 

Investment related costs associated with.BOC to BOC HQ billing 
will now be recouped through ICIC. 

RESULTS ANALYSIS 

The overall effect of this case showed an expense shift from the 
five SCB states to the four SBT states. There are two primary 
reasons for these cost shifts: 

1. A large portion of BSS billed dollars were prorated to 
the two BOCs on a general allocator of 58% to SBT and 
42% to SCB. Each BOC then prorated its share of the 
BSS billing to its states based on the BOC HQ prorate 
factors. In a merged environment, the 58/42 allocation 
by BSS ceases to exist and these costs will be 
allocated to the nine BST states based on HQ prorate 
factors which are account specific and therefore differ 
from the 58/42 allocation. A general allocator was 
used to prorate certain general and administrative type 
of accounts by both the BOCs and by BSS. The basis for 
developing the general allocator, however, was 
different in the BOCs than in BSS. This caused a 
difference in the results of using the general 
allocator in the BOCs of a 59/41 allocation as compared 
to a 58/42 by BSS. 

2. The billing from BellSouth Corporate is similar to the 
above analysis except that several major accounts were 
billed on a 5 0 / 5 0  basis to the two BOCs. . 

Explanations of significant cost shifts in HQ prorates due to the 
merger are attached. 
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ass asaignmant to SBTISCB - sa142 (cenaral Allocator) 
BST assiqnmant tO SBT/SCE - 67/33 (Account SprCifiC) - 2. 6611 3367.000 -a TO S m  

BSS aasfgnment to SBTlSclr - 58/42 (Gatera1 allocator) 
BST assignment to SBT/Sclr 9 64/36 (ACCoUnt Specific) 

3 .  -6612 - - 
W . n t  SBT and SCS Readquarters staff Costs to  upp port 
Account 6622 functions ara in-4 on a 41/33 basis. 
Under 8ST thasa two staffs w i l l  ba combinad and their 
costa allocated to tha 9 state. based on +he Xaadquartmrs 
prorate factors for Account 6622 (63/37). 

BSS assiqnment to SETJSCB - S 9 / 4 1  (Cataral allos8tor) 
BST assignmant to SBT/SCB 62/38 (ACCout .p*CfffC) - 
Currant SBT and JCB Xaadquartus staff costs to supporf 
Account 6623 functions ars incurrad on a 42138 basis. Under 
0s~. thesa tm staffs w i l l  k combind and thdr coats 
a1locat.d to the 9 statas based on tha Readquartus prorate 
factors for Account 6623 (factor h a a d  on Account 6623 costa 
lncurrad in tha 9 atatas for +ha 10 aonMs mdlng o c t o b u  
i 1990). 
.i 

Bsc bill* t o  SaTISea - solso 
BST as8ignment to saT/SCS - 39/41 ( G m u a l  alloutor) 
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6. 6722 000 w a a s r  To 

RzxbLm 
BSC billing to Boc.5 at approxinacely 5 o / s o .  

BST distribution - 59/41 (ganaral allocatar) 
Current SBT and SCB madquarterr staff costs are incurred on a 
51/49 basis. Under BST theae t w o  Staffs Will hcome one staff 
and prorate costs to the 9 state. on a J 9 / 4 1  baa~8.  

RxLLm 
a). Projects under development allocated to BOCS on a S O / S o  

bsis by BSS. 
under BSP.  

This W i l l  change to 59/41 General Allocator 

b). Racurring Information S e N l c a s  Headquartmra costa 
allocated to BOCS on a S 8 / 4 2  basis  by BSS. 
change to a 59/41 General Allocator undar EST. 

e To 

This w i l l  
rn 

8 .  D t l N T  6728 - - 
Incurred expanses in the tu0 BOCS for June mqualled a 4 6 / %  
distribution. Under BST th ia  w i l l  change t o  59/41. 

mTX, A K O W  KxplAIwm .I 2,667,000 
mTAL COST SEI= - 2,900,000 * XmAlXm - 911 

. ..i . 

463 



i 

f 

. 

464 



c 

465 



466 

r'SlIf0 20-f&-92 

IU PRORAlf IWACI OU OS1 W E I A T I W S  . 
.. 

OIAL WLRAI IYG RfVfYUTS 

:US1 OF SERVICES 

~ € P R f C I A I I O U  L llDlll EXP 

U I K E I I Y G  EXP 

o(IPORAIf EXP 

I I s C f L L U I f w s  EXP 

.01AL W f I A l l N G  EXPfYSf 

l€l W E R A I I Y G  R f V f w T S  

W W L I  

D l 1  

0.0 

(2.01 

0.0 

12.01 

0.0 

1 .p 

11.01 

3.0 

A L A B q .  FLORIDA 

0.0 0.0 

(309.01 612.0 

0.0 0.0 

(W.01 177.0 

(2n.01 578.0 

(3.01 8.0 

1675.01 1.175.0 

671.0 ( i . 3 n . 0 1  

GErnGlA 

0.0 

375.0 

0.0 

122.0 

403.0 

5.0 

w5.0 

(W5.01 

XEYTWKI 

0.0 

(162.01 

0.0 

(47.0) 

(181.01 

(2.0) 

(392.01 

392.0 

1(0001 

L W I S I A N A  MISSISSIPPI  Y. C A I W I Y A  I. CAROLIYA 

0.0 0.0 0.0 0.0 

(328.0) cln.01 221.0 153.0 

0.0 0.0 0.0 0.0 

(101.01 (53.01 n.o $1.0 

(378.01 (201.01 213.0 178.0 

(4.0) (2.01 2.0 1.0 

1811.01 Cc31.01 513.0 3n.o 

813.0 431.0 (513.01 c3n.01 

IENY€SSE€ 

0.0 

(389.01 

0.0 

(12b.O) 

(339.01 

(4.01 

(858.01 

858.0 

sa PROWIE I l lPAC1 OU BST I L W L A l f D  W E R A l l W S  - W Y l H L I  *(OOOI 

DSI A L A W  FLORIDA GfORCIA X E N l W K l  L W I S I A Y A  M l S S l S S l P P l  Y .  CARWIYA E. CAROLINA I€NYfSSf€  

l O l A L  W f R A I l Y G  I f V f M S  

:OS1 UF SfRVICES 

J € P l f C l A I I O U  L WDLl EXP 

U R % f I I N G  fXP 

:oupmm fxp 

i I s C f l l A Y E w s  EXP 

I O l A L  WflAllYG EXPENSE 

4 1 O P f I A I I Y G  I E V f w T S  

0.0 

112.8 

(91.6) 

13.1 

92.8 

0.9 

126.0 

(126.01 

0.0 

(276.71 

(11.01 

(82.9) 

(261.6) 

11AI 

(611.21 

635.2 

0.0 

628.9 

(20.91 

142.4 

597.7 

8.1 

1.356.2 

(1.156.21 

0.0 

391.3 

(20.11. 

115.2 

408.2 

5.1 

8W.7 

(8W:T) 

0.0 

(152.91 

(5.41 

(45.81 

(176.11 

12.11 

082.11 

182.3 

yOI F(YI OlSCLOSWE W I S I D f  BELLSUJTH EXCfPl  UYOER U R l l l f Y  AWIffMLWI 

0.0 

(304.21 

(9.9) 

(84.21 

(355.31 

(4.11 

(717.71 

757.7 

0.0 0.0 0.0 0.0 

(164.81 212.5 l$b.5 (367.81 --r 

(8.01 (6.4) (2 .8 )  (9.11 

143.1) 77.6 37.1 ( 103.2) 

(192.01 214.3 180.1 (322.51 

(2.01 2.0 1.0 ( 4 . 0  



2s-Feb-92 

1 LOCAL SERVlCE R M N U E S  
2 NETLDIK ACCESS RMNUE-INTERSTATE 
3 NENORK ACCESS REVENUE-INTRASTATE 
1 LONG OISTANCE R M N U E  

b LESS . UNCOLLECTIBLE R M N M  
s MISCELUNEWS R M Y M  

17 COST OF SERVICES 
18 DEPRECIATION L l l D l T l U T I W  UPENSE 
19 URXETINC EXPENSE 
20 CORPORATE EXPENSE 
21 SELLING. GENERAL k MM1NlSTRATIVE 

22 TAXES OTHER T U N  INCOYE 
23 OTHER EXPENSES 
24 TOTAL OPERATING EXPENSE 

- '&&!b 2s NET OPERATING R M N U E S  
26 NON4PERAl lNG lNCDlE A N 0  EXPENSES 
27 ALLOVINCE FWOS USED DURING CONST. 

28 INC BET(RE INTEREST WD lNccllE TAXES 
29 INTEREST *yD REUTEO ITEllS 

30 I N m E  BEFmE INCOYE TAXES 

c 

oin U-IEG ____._.._ 
-0 
0 
0 

-0 
-0  
0 

-0 
-135 

-sz,Mo 
-317 

0 
0 
-0 
0 
13 

0 

._-.__.._______ 

REG 

-0 
-0 
.O 
-0 
-0 
0 

-0 
-625 

112,693 
317 

-0  
-0 
-0 
-0 

-621 

_.. 

~-.---.._._._.. 

1 O M  

-0 -5  1s -10 
1,000 -28 91 934 
-3.001 -53.644 

RUN OA?E/TIHE 02/13/92 1C.U.17 - DEWOTES CREDIT MAl? 
NOT F a  DISCLOWRE OUTSIDE DELLSCWH EXCEP? M E R  M I T T E N  AGREEEN1 
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95-fcb-92 C:9lfFWSlC%.UK3 

BELLSWTII lELECLMN1UllOHS (EST) 
CC)IPARATIVE INCCUE STATEIIEYT 

OIFIERENCE W R Y  
U S E  I . I IEMWARTERS PRORATE 
W I T H  ACTUAL JUNE 1991 *wWNlS 

FOR A U 8 W  

TOTAL 

-0 
-0  
-0 
-0 
-0 
0 

-0 
-20,000 

-0 
-22,wo 

-0 
-0 

-10.000 
-0  

-116,000 
-1Ll.000 

.-_.- 

.__..___._.-._. 

11 msT or SERVICES 
18 OEPREClATlW C ~ T I U I T I W  EXPENSE 
19 IIIRKETING EXPENSE 
20 CORPORATE EXPENSE 
21 SELLING, GENERAL C MUINISTIUTIVE 

-309,000 

-9o.000 
-273.001 
-363.001 

-0 

..__._.._._____ 

CPE 

0 
0 
0 
0 

-0  
0 

-0 
-508 

-20.042 
0 
0 
0 

-P,000 
0 

-59 
0 

.__ 

______...____._ 

0 
-0 
0 
98 

c 

REG 

-0 
-0 
-0 
-0 
-0 
0 

-0 

.._ 

__._.._._____._ 
-18.643 
22,077 

-22.000 
-0 
-0 

-1.000 
-0 

-116.039 
-141.000 

-276,625 
-10.991 
-82 am 

-261:581 
- 3 4 L . M  

__...._-_____.. 

635.0116 
0 
0 

RUN OATE/TIYE 02/13/92 15.04.26 
~ DENOTES CREDIT W N T  

NOT foI  OISCLOSJRE WTSIOE BELLSWTH EXCEPT UNOUI MITTEN AGREEMENT 
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BELLSWTH T E L E C W Y I U T I O N S  (EST1 
CCUPARATIVE lWCDlE STATEMEYT 

DIFFEREWCE SUMIRI 
U S E  4 . UEMWARTERS PRORATE 
WITH ACTUAL JUWE 1991 UKll l iTS 

FOR FLORIOA 

7 TOTAL WERATING R M M l E S  
8 UETWRK WPPORT U P E W P  
9 CEUERAL SUPPORT EXPEWSE 
10 CEWTRAL OFFICE NlTCWlYG EXPEWSE 
11 WERATOR SYSTEMS EXPENSE 
12 QUTRAL OFFIQ TRANSMISSIOI EXPENSE 
13 1WFORIUTIOI ~IGINATlCU/TERMINAlIOI EXPEWSE 
14 CldLE b Y I R E  FAClLlTlES EXPENSE 
IS O T W R  PROPERTY b YETWRK CPRNS EXPEUSE 
16 NSTWER ASSISTANCE EXPENSE 

17 COST OF SERVICES 
18 DEPRECIATION b UYyLTlUTlON EXPEWSE 
19 I I IRKETIWG EXPEWSE 
20 CORPORATE UPEYSE 
21 SELLIYG, GEWERAL L MMIN1STRATIVE 

22 TAXES OTHER T w J l  IYCCUE 
23 OTHER EXPEWSES 
24 TOTAL WERATIHG EXPEWSE 

25 NET WERATIWG R M U U E S  
26 UCU-OPERAflWG INCCUE AWD EXPENSES 
27 ALLDWNCE NNOS USED OlJRlUG CONST. 

TOTAL 

-0 
-0 
-0 
4 
-0 

D 

-0  
30.000 
1.000 
12.000 

-0 
-0 

1s.000 
-0 

199.000 
sss.000 

612,000 
-0 

1Tr.000 
178.000 
7ss,ooo 

-0  
8.000 

.._.. 

___.__._.-__.._ 

.__._........__ 

_..___._._...._ 

I ,375,000 ..___..._._.__. 

REG 

-0  
.O 

.._ 

-0  
-0  
-0 
0 

-0 
27.914 
32,238 
12.000 

-0 
-0 

2,000 
-0 

199,6R 
35s.000 

- 1 ,3TS,OOO 
0 
0 

c 

RUN OATEITIME 02/13/92 15.01.26 - DENOTES CREDIT W N T  
NOT FOR OlSCLOSME CUTSIDE BELLSWTB EXCEPT M E R  WITTEN AGREEWEYT 
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25-Feb-92 

8ELLSCUTH TELECWMVHtUTtONS (BST) 
C W P A R A T I M  INCWE STATEMEW1 

OIFFEREHCE S U M R Y  
CASE 4 . HEMQUARTERS PRORATE 
WITH ACTUAL JUNE 1591 UHLlNTS 

FOR KENTUCKY 

1 LOUL SERVICE REVEWES 
2 Y E T V I K  ACCESS REVEWE-INTERSTATE 
3 NENORK ACCESS REVEWE-1NlRASTATE 
4 LONG DISTANCE R M Y M  
S H I S C E L L A N E M  REVEYUE 
6 LESS ~ LJNCDLLECTtBLE REVEYM 

7 TOTAL OPERATING REVENUES 
8 Y E T V I K  SUPPORT EXPENSE 
9 GENERAL SUPPORT EXPENSE 

10 CENTRAL OFFtCE N I T C H l N G  EXPENSE 
1 1  OPERATOl SYSTEMS EXPENSE 
12 CENTRAL OFFICE TWpllsZlOW EXPENSE 
13 I n F O R U r I a I  ~ i G l ~ l l D U l l E n l l t W A T t O W  EXPEWSE 
1L CABLE L WIRE F A C ~ L L T I E S  EXPENSE 
IS OTHER PROPERTY L M E M K  OPRNS EXPENSE 
16 NSTCIIER ASSISTIWCE EXPENSE 

17 msr OF SERVICES 
18 OEPPECIAT1OW L ~ T l 7 A l l O W  EXPENSE 
19 URKETING EXPENSE 
20 CMIWRATE EXPENSE 
21 SELLING. GENERAL L M I I N I S T R A l t V E  

22 TAXES OTHER TRAM t N C U E  
2.3 OTHER EXPENSES 

. &-%24 TOUL OPERATING EXPENSE 

25 YET OPERAIING RMUKS 
26 MOW-OPERATING t N m E  1w EXPENSES 
27 ALLCUANCE NWS USED o u s m  COUST. 

28 INC BEFOlE INTEREST AN0 INCCUE TAXES 
29 tYTEREST rlyD RELATED ITEHS 

30 I N C U E  BEfORE I N C U E  TAXES 

._.. 

TOTAL 

-0 
-0 
.O 
-0 
.O 
0 

-0 
-4.000 

0 
-1,000 

-0 
-0 

-7.om 
-0 . -59.000 

-91.000 

-162.000 
-0 

-L7.000 
-1ai.001 
.22a.001 

__.__ 

___..._.__..--- .-. 

-0 0 31 -31 
-2,000 0 82 -2,082 

-392.001 -13.4SP -382.387 

Iuy OATE/TI*E 02/13/92 15.01.26 
~ DENOTES CUE011 NUUNT 

KO1 F O l  DISCLOWRE CUTStOE BELLSCUTH EXCEPT M E R  V l l T l E Y  AGREEMENT 



i 

25-Fcb-92 

1 L a A L  SERVICE REVENUES . 
2 N E M I I K  ACCESS REVEWE-INTERSTATE 
3 N E M I I K  ACCESS REVEWE-INTRASTAIE 
4 LONG DISTANCE REVENUE 
5 M I S C E L U N E W S  REVEWUE 
6 L E S S  . UNCOLLECTIDLE REVEM 

22 TAXES OTNER THAN I N C W  

24 TOTAL OPERATING EXPENSE 
23 arm EXPENSES 

4 25 NET OPERATING REVEWES 
26 W - O P E R A l I N C  INCEllE AN0 EXPENSES 
27 A L L W C E  W S  U S E 0  O M I N C  rmOT.  

28 1NC BEFORE INTEREST AN0 l N a E  T U E S  
29 l N l E R E S 1  A M  REUTW l ~ m f  
30 I Y a E  BEFORE I Y C W  TAXES 

c 

REG OTH N-REG TOTAL C P E  

-0 0 
-0 0 
-0  0 
-0 0 
-0 4 
0 0 

-0  -0 

-I.000 0 
-0 0 
-0 0 

-11,000 -1o.m 
-0 0 

... .--__--__ .._ .__._ 
0 -0 
0 -0 
0 -0 
0 -0 

-0  -0 
0 0 

-0 .O 

-0 -1.000 
0 -0 
0 -0 

-0 -1,w0 
0 -0 

-100.105 
-1w.000 

-305,238 

---.-.--------- _ - _ _ _ _ _ _ _ _ _ _ _ _ _  
-830 -16.738 

-10.412 13,605 

----...--.--.-- .-.___.._______ 
.la. 000 -432 
1,000 -2,193 

15 90 

-12,609 -11.153 
-17.pO7 
.6,059 -16,627 
.23,966 -11#527 

.100.000 

.lW.OOO 

.328,000 

-103.000 
~378,000 

-0 -0 --.-----.----.- _ - _ _ _ _ _ _ _ _ _ _ _ _ _  
-901 -&.193 

-355,314 
-439.507 

41 -4.057 

21,566 757,745 

--.-...-.-..--_ - _ _ _ _ _ _ _ _ _ _ _ _ _ _  

7.093 -9.943 0 2.850 

-481,Ooo --------.--___. ---.------.-..- -...--......___ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
0 -0 

-757,745 

0 0 
0 0 

21,546 757.745 
-32 0 

21,529 757,145 

-0 0 

813,000 33.700 
0 0 
0 0 

813,000 35.708 
0 -...--.--...--. 32 --.______._____ ---.-.__-______ 

-4.000 17 
---.------.---. --.---_.--.____ -33,708 -21.546 -813,000 ----------_____ 

------..--.---- --.____________ . ------.------._ -._.______._.__ 
-_._..._-._.___ 

813.000 33,677 
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25-Feb-92 C : a i F F ~ l C s t . . w  

BELLSWTH rELECOIWUNlUl lONS (811) 
COlPARAllVE lNCOlE SlATEMENl 

OIFFERENCE W R Y  
CASE 4 - REMOUARlERS PRmATE 
YllH ACTUAL JUNE 1991 M l N T S  

fa8 nissIsslppl 

7 TOTAL OPERATING REVENUES 
8 N E M R K  SJPWRT EXPENSE 
9 GENERAL S U P K W  EXPENSE 

10 CENTRAL OFFlCE N l l C H l N G  EXPENSE 
11 OPEUla STSTMS EXPENSE 
12 CENfUL OfFlCE TUYDl lSSlW EXPENSE 
13 I N F ( p u 1 l W  O U G I Y I l I W / l E R M 1 Y A T l W  EXPENSE 
14 U l L E  L WIRE f A C I L l l l E S  EXPENSE 
15 OTHER PRWERTY & NElWJRK WPYS EXPENSE 
16 M T O l E R  ASSlSl*YCE EXPENSE 

17 COST OF SERVICES 

19 WRKETING EXPENSE 
20 COIP(UU1E EXPENSE 
21 SELLING. GENERAL L MMINISlRAlIM 

i o  o m E c i i r i W  L MXTIZATIW EXPENSE 

22 TAXES OTHER 1NAN INCCUE 
2.3 OlWER EXPENSES 
26 fOTAL OPERATING EXPENSE 

28 
29 INlEREST AN0 REUTEO IluIS 

30 INCCUE I E F m E  INEOlE lAXES 

lNC EEFOSE INTEREST AN0 I N C o 4  TAXES 

c 

OAlElllWE 02/13/92 15.oL.26 - OENOlES U E O I l  .u*uyT 
NOT foI DISCLOSURE MSlOE IELLSWlW EXCEPT M E R  Y I I l l E N  AGREEllCNl 
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25-Feb-92 

1 LOCAL SERVICE REVEWES 
2 NETUW(K ACCESS REVEWE-1WTERSTATE 
3 H E W X K  ACCESS REVENUE-IYTRASTATE 
L LCUG DISTANCE R M W E  
5 MISCELLAYECUS REVEWUE 
6 LESS . UWCOLLECTIBLE REVEYUE 

BELLSOUTH TELECWIIIIHICATIOWS (EST)  
CCUPARATIVE I Y C W E  STATEMENT 

DIFFEREHCE SWI I IRY 
U S E  4 . HEMWARIERS PRORATE 
UITH ACTUAL JUNE 1991 WCUNTS 

FOR NORTH CAROLINA 

22 TAXES OTHER T H l y  INCCUE 
23 OTHER EXPEYSES 
24 W * L  OPERATING EXPEYSE 

28 
29 IYTEREST AH0 RELATED ITWE 

30 1NCWE BEFCUE INCOYE TAXES 

IWC BEFORE INTEREST AH0 I Y C W Z  TAXES 

c 

TOTAL 

-0 
-0 

.____ 

-0 1 

-0  0 
-0 -0 

-0 -0 
13,000 233 

-0  -L.Z53 
6.000 0 

.O 0 
-0 0 

-0 0 

.-----.-.-.-.-. 0 ..__.._________ 0 

17,000 16,000 

72.000 -19 

221,000 11,921 

77.000 -236 
213,000 -1,611 

---..---.---... 290,000 ._.__._._______ -1.847 

2.000 -17 

.-----.-.--..-. 113.000 ._____..______. 13,766 
-513,000 -13,766 

0 0 

-1 13.000 -13.766 

-113.000 -13,724 

.---.-..-.*..-. 111.000 ._._.._________ 0 

-0 3.- 

-0 -0 

.-------.-----. 0 .___.__________ 0 

.---.----.----- 0 _.____.________ -22 

CPE ... 
0 
o 
n 

KEG 

-0 
-0 
-1 
-0 
-0 
0 

.._ 

-----._._______ 
-0 

12.3M 
7.665 
L.317 

-0  
-0 

1.000 
-0 

72 lea .---___._______ 111:000 

212,536 
-6,Ul 
TI 641 

214:328 
291,973 

-0 
2,042 

500,109 

-500.1w 
0 

- - - - - -_________ 

--------.______ 

RUN OAlE/TIME 02/13/92 11.04.26 . DEHOTES CREOIT u*xIyI 
YO1,FOR OISCLOSURE W T S I O E  BELLSCUTH EXCEPT UWER WRITE# AaEEIIEWT 
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r-Feb-92 

17 m S T O f  smwQs 
18 OEPRECIATION L M l T l z l T I o l  EXPENSE 
19 IURKETING EXPENSE 
20 CORPmATE EXPENSE 
21 SELLING. GENERAL L WINISTRATIVE 

TOTAL 

-0 
-0 
-0 
-0 
-0 
0 

_..._ CPE 

0 
0 
0 
0 

-0  
0 

.._ 

-.....____.____ 

OTH Y-REC 

0 
0 
0 
0 

-0 
0 

-._ ..._.. PEG 

-0 
-0 
-0 
-0 
-0 
0 

-0  
7.563 
3.802 
3,000 

-0 
-0 

1,0w. 
-0 

52,095 
79.000 

146,459 
-2.R7 

180.0% 
217.121 

0 
1.043 

361 ,869 

.-Ml,MV 
0 
0 

-361,869 
-20 

-361,849 

.__ 

-- . - * -_________ 

- - - - - - - -_______ 
37,068 

-..----.___.___ 

--.---_._______ 

-------___.____ 
.------________ 

RUN OlTE/llWE 02/13/92 11.04.26 - OEWOTES CREDIT UDMT 
HOT FC4 OISCLOSJRE WTSIOE BELLSWTH EXCEPT UYDER VIITTEN A G R E M N T  
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I iTEil M. 

BELLSCUTII T E L E C W N I C A T I O N S  ( B I T )  
C W A R A T I V E  I N C W E  SlATEI1ENT 

OIFFERENCE N M I R Y  
CASE b . HEMOUARTERS PRORATE 
W I T H  ACTUAL JUNE 1Wl W N T S  

FOR TENNESSEE 

17 COST OF SERVICES 
18 OEPRECIATION L W T l u I l I o Y  EXPENSE 
19 WRKETING EXPENSE 
20 CORPORATE EXPENSE 
21 SELLING, GENERAL L M M I N I S T R A T I M  

TOTAL CPE 

-0 0 
-0  0 
-0 0 
-0 0 
-0 -0  

_._ ._.__ 

.-..-..----.... 0 .____._________ 0 

-0 -0 
-24.000 -642 
-3,000 -3.646 
-3,000 . 0 

-0 n 
-0 

-11,wo 
-0 

-112.wo 
- w , o o o  
-389,OW 

-0 
-126,000 
-339,000 
-465,OW 

*--.~_._.______ 

-.-.--*-.._.___ 
-0  

-4,000 
-LIS11.000 

8511,000 
0 

818.000 

0 

0 
10 
-0  

-14.278 
5,692 

-21.525 
-6.102 
-27.627 

-0 
20 

-36,193 

36,193 
0 
0 

56,193 
46 

36.167 

-10.000 

..-..--.-___.__ 

.-.---...______ 

.-...________._ 

--.-.--_._.___. 
--*---*__.____. 

O l H  Y-REG 

0 
0 
0 
0 

-0 
0 

-0 
-pop 

-6.104 
0 
0 
0 
-0 
0 

12s 
0 

- 6 . M  
3.441 
-1,NZ 
-10.3ss 

..___..__ 

----.---__..___ 

-.---._______._ 

-11,647 ------.-_..____ 

REG 

-0 
-0 
-0 
-0  
-0 
0 

._. 

_-_. 
-0 

-22.449 
6.750 

-0 
-0 

-0 
-112.135 

-367.833 
-9,138 

-103,183 
-322.S42 ----.__._._____ -4ZS.726 

-0 0 
31 -4.052 

11.059 M16.7611 

-3.000 

-1.000 

..-.___________ -235,ow 

-------..-----. .lS, OS9 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  -806,748 

0 0 

476 



_.. . 

411 


