
TO: 

• • 
PLORIDA PUBLIC SERVICB COMMISSION 

~apital Circle Office center • 2540 Sbuaard Oak Bouleva rd 
Tallabaaaee, Plorida 32399-0850 

APRIL 18, 1996 

FROll: 

DIRECTOR, DrviSION OP RECORD~ R~ORTINO (BA~ 

DIVl:SION OP COKMUliiCATIONS (~I~ STAVUJA"'(""' u:;J_ 
DIVl:SION OP AUDITING ' PINUCIAL ANALYSIS (JOHBSlt.,$ 
DIVISION OP LEOAL SZRVICEO (BILLMIIZR) /../lf/7 /J J :·~ 

RE: DOCKET NO. 960197-TX; APPLICATION POR CER~fFICAT~t'Jirlf 
PROV1DE ALTZlUIATIVB LOCAL UCIIMIGB TELECOIOltllfiCA'l'IONS 
SERVICE BY KATIO~ TZLECOKKUM7CATION8 OP PLORIDA, IMC. 
d / b/a HATIONALTEL. 

AGI!liDA: 04/30/96 - BEGVLM MEHI)A - PROPOSllD AGENCY A::TION -
INTERESTED PERSONS KAY PARTICIPATE 

CRITICAL DATES: NOHB 

SPECIAL INSTRUCTIONS ! I 1\ PSC\CHO\ WP\960197TX.RCH 

Cl\BE BACM ROOHJ) 

Section 364. 337(1), Florida Statutes , roads as follows : 

(1) Upon t his act becoming a law, a party may !ilo an 
application ror a cortir1cato as an alternative local 
exchanga te l ecommunications company before January 1, 

1996 , and tho commission r hall conduct its review o f tho 
application and take a ll act ions necessary to pr ocess tho 
application . Howaver , a n application ahall becoae 
effect ive no sooner t han JanucSry 1, 1 996. 'Tho colllllission 
shall grant a cert i f icate o! authorJty to provide 
alternati ve local exchange service upon a ahowing that 
tho appl i cant has sufficient technical, financial, and 
managerial c apabili t y to provide such service in the 
geographic area proposed to be served . In no event may 
an a l ternative local oxchanqe telecommunications company 
offer basic local telecommunications sorvlcoa within the 
territ o r y served by a company aubject t o Chapter 364.052, 
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• 
~lorida Statutes, prior to January 1, 2001, unless thu 
small local exchange tolecollllllunications company elects t o 
be regulated under Chapter 364 .051, Florida Statutes, or 
provides cable television programming services directly 
or as video dialtone applications authorized under 47 
u.s. c., Chapter 214, except as provided for in complianc-e 
with part II of this chapter . It is the i ntent ot t .ho 
Legislature that tho coiiiDission act expeditiously to 
grant cert ificates of authority under this section and 
that the grant of certH !cates not be affec ted by the 
;1pplication ot any criter ia other thdn that specifically 
1numerated in this subsection. 

STAFF DISCUSSION 

ISSQB ~ Should t he Commission grant NATIONAL TELECOMMUNICATIO~S 
OF FLORIDA, INC . d/b/a NATIONALTEL {l!ATIONI'.LTEL) a certiticate to 
provide statewide alternative local exchange telecommunications 
service wi thin tho State of Florida as provided by Section 
364. 337{1), Florida Statutes? 

RECOHM&NDATION ; Yes, NATIONALTEL should be granted: 

Flor i da PUblio Service Coamiasion c ertificate No. 444 7 

STAFF ANALYSIS; Pursuant to Section 364.337 {1) , 
{effective July 1, 1995), NATIONALTEL filed 
application with this Commission on February 19, 

Florida Statutes 
a n appropriate 

1996. 

NA'I'IOIIALTEL •s oxhibi t of manaqer ial quali f icationo rotlocts 
qua 1 if ic>d employees in to lecoiiiDunica tions management, marketing and 
service {pages 5-6). In regard to technical capabil i ty, 
NATJONALTEL's exhibit indicates that NATIONALTEL will rely on its 
own expertise {pages 7-8) . Also, NATIONALTEL will rely on the 
network operation and management of its underlying carricr (s) . 

Thr Division of Auditing and Financial Analysis reviewed 
NATIONALTEL's financial statecent to determine the company's 
f i nancinl viability (pages 9-10). Based o n tho information 
provided by I<ATIONALTEL, the financial capabi 1i ty o f tho company 
appoarr. adequate. 
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188!!1 21 Should the Conudasion require NATIONAL TELECOHMUNICI\TIONS 
OF FLORIDA, INC. d/b/a NATIONALTEL (NATIONALTEL) to provide access 
to 911 service effective on the date the company begins to provide 
bas1c local telecommunications service at a level equivalent to the 
911 acceus survices of the LEC serving in tho some oroo? 

BBCOKKENDATIOHi Yes. 

STAll AlfAI,X8181 To ensure that Plorida end users are allowed high 
quality acceao to emergency aorvi~ea , Section 364.337(2) provides 
that each alternative loct~l exchange telecommunications coopany 
that provides basic local tolocommunicationa aorvico must provide 
access to 911 services. 

The Commission has no specific rules on what a LEC or an ALEC 
must provide in terms of 911 service access. Section 364.317(2), 
F.S., requires that an ALEC ruust include access to 911 in its basi c 
service but doos not define what type of 911 aorvices must be 
provided. This could result in e~n ALEC offering access to !Ill 
service which is inferior in some way t o tho 911 service access 
provided by the LEC in that same area. For oxampl~. a LEC aigh~ 
provide both automt~tic nUJilber identi!iCt~tion (telephone number) and 
automatic location (address) information to tho public safety 
answering point while the ALEC might only provide the telephone 
number of tho calling party. 

Inferior 911 access could result in loss of life which is not 
something thl!lt can be corrected at t1 later date. 'rho issue of 911 
access was to some extent addressed in the number portability 
docket and the individual local interconnection aqree~onto. lf 
that issue is ultimately resolved, we may be able to remove this 
provision, but Cor now, it s hould bo a specific requirement of tho 
order that tho ALEC's 911 service be at a level equivalent to that 
provided by tho LEC servinq that same area. 
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ISSOB 3 ! Should this docket be closed? 

• 

BBCOKKIJ(J)),TION: 'los, it no person whose substantial interests are 

affected by the Commission ' s Proposed Agonoy Action filoo a protest 

within 21 days or the ias·tance date o r tho order. 

STAff ANALYSIS: Accord i ngly, this docket ohould be closed it no 

person whole substantia l interostu aro artoctod by tho Commisoi on •o 

Proposed Agency Action tiles a protest within 2.1. days ot t he 

iosuanco date o r the or der. 
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Meneg1rt11 C1pablllty 

NationaiTel employs 1 team of experienced m1nageriol personMI who hive successfully operated 

long distance telecommunications companies for over a decade. The company's key managentt 

personnel have considerable experience and 1 proven track record. 

James Mansour. Pruldtnt 

James Mansour has operated NatlonaiTel since lte lncep!lon In 1990 Pl'lor to the founding ol 

National Telecommunlcl!lons of Florida, Inc., James Mansour auc:ceulvlly operated Natlollll 

Telecommunlcltlons of Austin for six years before the company was sold to another lnteraxchange 

carrier CLODS). Mr. M1nsour oversees the day-to-day operatlons of lhl compeny which curTenl/y 

employs 105 people In eight dlles. Mr. Man.sour was lnsvumentll In the company's growth from a 

start-up raseHer to Its cutrent position as the 17th largest ioog dWt.ance company In the nation. 

James Mansour eamed a Juris Doctorate Degree from the Tulane Law School and a B. B.A. Degree 

In accounting from Mll11ps CoUege. 

John Mansour, Vl<:e Presldorj 

John Mansour ts a co-founder and c:o-pnnclpal of NatlonaiT et where he Is curranlly responsible for all 

aspects of network operations Including the supervision of technlcll personnel negotiation or camor 

contracts, analylll of access costs, and establishment of rate structural for tho company's products 

John Mansour previously held posl!lona with Netlonal Telecommunlca!lons of Austin, Inc. as the 

company's Director of Network Opera!lons. Director of Regullt()()' Affalfl and Director of Carner 

SaJes. His '-lYe years of telecommunlc.ltJons experience provide• the company with solid 

management and strat-oiC planning capablhtlet Mr Mansour holds a B.A DegrM from the 

Unive!'llity of AIUMII 

Mark Mansour, Viet Pruldent of OPf(llloos 

Mark Mansour jOined Ne!lon81Telln March 1991 as the Director of MIS and BLilog. PriOr to )Olnlng 

the company, he served as Director of Operattons for Delta Textile where he cfrrected.•Q aspects of 

manufactunng, diatnbu!lon. sales and marketing for this sm1ll textile manufacturing company Mark 



• • 
MatUOUr'a experlenoe also Includes positions with Bur11ngton lnduatriu end Wei-Mart Stores, Inc 

Mr. Mansour was responsible for the development and installation of NaUonaiTars comploto 

integrated billinglcus1omer servloe/networit management syatem. In his current posJtlon, he is 

:esponsible for billing, ~roll, human resoorces, cuslomlf service, ctedlt and collections, MIS, 

pro<!ud development, marttetlng and sales. 



• • 
Technical Capabllltlaa 

The company Initially Intends to provide local exchange seMc:ea by reselling the lranamlulon 

faciiHies of the Incumber! local exchan~e carrier or other facilities-based provldera. NaUonaJTel has a 

great deal of resale experience and has the t.cnnlcaJ capabllltea provide local axchange seNicea on 

a resold basis. CaUs wW be sv.flched at the company's centtallzed switching and control center In 

Orlando using a OMS 500 Northam Telecom switch. Remote switching (line aide trunldng) will be 

used In key metropolitan areas. 

NaUoMITel has provided lnterexchange long distance services In Florida since 1991. The company 

has a proven track record of providing high-quality telecommunications services to Florida 

consumers. NatlonaiTers switching system Is a fully redundant digital switch vMh battery back·up for 

power outages. The company employs individuala with considerable tec:hnic:aJ expertise as deSCilbed 

below . 

.!une!le Prues. Nrtwot1s Oirtctor 
Jeanette Prues has twenty-eight yeara of technical teiaoommunlcatlons experience. Including fifteen 

years with Southam Ball and thirteen years lnterexchange can13r experience. As Network Olrec1or. 

Ms. Prues Is responsible for the design and Installation coordination of the company's network 

inciud.tlg traffic analysJa and database admlnlstrlltlon. Prior to jolnlng Natlona/Telln 1991, Ms. Prues 

was employed by South Tel, a Florida based long distance carrier aa SoulhTera Network Manager In 

her positions with Southam Bell from 1968 to 1964, Ms. Prues was employed u a Network M.•nager 

and Traffic Manager. Her accomplishments Include the Installation and maintenance of DSC OE.X 

400 and DE.X SCP. In addition to network management, she has considerable tratfic engineenng, 

forecaaUng and coat analysis experience. Technical tnainlng classes Include. BeU System Tratr.c 

Engineering, Dimension PBX Maintenance and Administration, and OSC Com.'T!unlcatJons DE.X 200. 

DE.X 400, DEX SCP maintenance, admlnistnstlon and data base. 
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B!\!9e Johanson 

Bruce Johanson Is responsible ior technical maintenance of NaUonaiTel's switching system. Prior to 
joining NatlonaiTel, Mr. Johanson WIS employed by Northern Telecom a• a field technician 
responsible for tnatalf~Dg, tealing and commlaslonlng notwot1c switches, lndudltl{j OMS 250 and OMS 
100 twitches. Mr. Johanson's experience Includes~ with local exchange carriers such as 
Southern Bell, South Central Bell, Ganeral Telephone 1nd Centel providing technlcal uslstance for 
OMS 1001200 and related cross-conned sy1ttma, algn•l transfer points 1nd ISDNISS7 applications 
In adcfrtlon to his wot1c at Northern Telecom, Mr. Johanson hill held technical positl~s wsth US 
Sprint, Stamet Corporation, General Eledric, ITT and Southern Bell. Technical training classes 
lndude Nn OMS 1001200 Maintenance, Systems Translations, Logutl Repormg System. ISDN 
Technical Overview, STP Operations and Maintenance, OMS 250 Maintenance, Siemens 192-232 
EPABX, Southern Bell Installation & Repair Mr. Johanson holds an FCC General Radiotelephone 
license from the FCC. 



State of Flori. • 
-M-E-M-0-R-A-N-D-U-M-

DATE: March 14, 1996 :\Nif~ 
TO: Tom Williams, Division of Communications V' 
FROM: Sonja Jones, Division of Auditing nnd Financial Anlllysis ~ ~ UV1 {r~Jr 
RE: Docket No. 960197-TX. National Telecommunications of Ploncla, Inc. d/b/a 

NationaiTel, Financial Anlllysis for Certificate Application for Alternative Local 
Exchange Telecommunications Service 

Sect on 364.337 (I ). Aorida Starutes. requires !he following: 

The commission shall grant a certificate of authority to provide alternative: locnl 
exchange service upon a showing that the applicant has sufficient teehmlcal, financinl. 
and managerial capabilify to provide such service in the geographic area proposed 
to he served. 

Also Section 364.01 (3) and (4) states that: 

and 

(3) The Legislature finds that the competitive provision of telcconunucications 
service, including locnl exchange telecommunications service, is in the public interest. 

(4)(d) The Commission shall exercise: its exclusive: jurisdiction in order to: (d) 
Promote competition by encouraging new entrants into t.elecommunications markets 

Regarding the showing of financial capability, the FiMIICC staff bas nnalyud the audited and 
unaudi ted financial statements of National Telecommunications or Florida. Inc. (NTF) fur 
tbc periods ending March 31. 1994 and March 3 1, 1995. As the anached schedule shows. 
NTF has adequate liquidity, ownership equity. and profitability. 

In this ntaUc:r, NTF is asldng for a certificate to provide alternative local exchange 
telecommunications service. Staff notes the limited nnrurc of the application and thnt no 
custOmer provided fuods appear to be at risk. For purposes of granting a cc:mficnte based 
on the financian information provided, the tlnancial capability of the compnny appear~ 

adequate. 

cc: Division or Legal Services 
Division of Records and Reponing 
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DOCKET NO 960197-TX • • 
NATIONAL TELECOM~UNICATIONS OF FLO~IDA. INC 
dlbla NahonaiTel 

LEC CERTIFICATE 
FINANCIAL ANALYSIS 

FROM AUDITED and UNAUDITED FINANCIAL STATEMENTS 

AUdited: Unaud1ted 
AS AS 
OF OF 

03131194 03131195 

CURRENT ASSETS $7,777,107 $10,050,974 

CURRENT LIABILITIES 6,411 ,550 6,997,120 

CURRENT RATIO 1 21 1 44 

CASH 1,372,730 2,994,939 

C1 >MMON EQUITY 2,517,612 5,012,266 

TOTAL DEBT 835,218 508,129 

NET INVESTOR CAPITAL 3,352,830 5,520,395 

COMMON EQUITY RATIO 75% 91% 

NET INCOME 3,004,787 5,295,194 

RETURN ON EQUITY 119% 106% 

NOTE: Above Figures are from the Combined Financial Statements of 

Nat1o~al Telecommunication& of Florida, Inc. and NTC, Inc. 
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