AUSLEY & MCMULLEN

ATTORNEYS AND COUNSELORS AT LAW

227 SOUTH CALHOUN STREET
P.O. BOX 391 (zIP 32302)
TALLAHASSEE, FLORIDA 3230!
(850) 224-2115 FAX (850) 222-7560
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Re: Fuel and Purchased Power Cost Recovery Clause with Generating
Performance Incentive Factor; FPSC Docket No. 080001-EI

Dear Ms. Bennett:

We wanted to update the Commission's Staff and parties of record regarding a revision to the
schedule of events to complete Tampa Electric Company's on-going efforts to procure solid fuel
transportation services beginning in 2009. Tampa Electric was pleased to receive a significant number of
responses to its recent request for proposals for solid fuel transportation services. Many of those proposals
have some complexity associated with them.

The company's independent consultant who is helping with the solid fuel transportation procurement
process has indicated the need for a slight additional amount of time to properly evaluate all proposals and
help Tampa Electric arrive at the best possible transportation contract or contracts.

Attached is a copy of the RFP schedule we provided to the Staff on May 21 of last year showing the
company's best pre-bid estimate of the time needed to properly complete the RFP process. Also attached is
a new schedule, marked "Revised 1/15/08," showing the company's latest estimate as to the time needed to
properly complete this process. The revised schedule adds three to four weeks for completion of proposal
evaluations down through the completion of contract negotiations, with the new contract or contracts
expected to be signed during the second quarter of this year, well in advance of the expiration of the
company's current contract with TECO Transport.

Tampa Electric will continue to work diligently with its independent consultant to achieve solid fuel
transportation services that are in the best interests of the company's customers.

Sincerely,

% Ry

mes D. Beasley
JDB/pp ) 3
Enclosures JOCUMENT RLMBER-DATE

7 y Lo o]
cc: All Parties of Record (w/encls.) J 0 3 7 7 JAN 158
~Ann Cole (w/encls.)

coqr-rhrMiSSIoH CLERK



CERTIFICATE OF SERVICE

I HEREBY CERTIFY that a true and correct copy of the foregoing letter to Lisa Bennett,

filed on behalf,of Tampa Electric Company, has been furnished by U.S. Mail or hand delivery (*)
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"
on this /) day of January 2008 to the following:

Ms. Lisa Bennett*

Staff Attorney

Office of the General Counsel
Florida Public Service Commission
2540 Shumard Oak Boulevard
Tallahassee, FL 32399-0850

Mr. John T. Burnett

Associate General Counsel
Progress Energy Service Co., LLC
Post Office Box 14042

St. Petersburg, FL 33733-4042

Mr. Paul Lewis, Jr.

106 East College Avenue
Suite 800

Tallahassee, FL 32301-7740

Mr. John W. McWhirter, Jr.
McWhirter, Reeves & Davidson, P.A.
400 North Tampa Street, Suite 2450
Tampa, FL 33601-5126

Ms. Patricia A. Christensen

Associate Public Counsel

Office of Public Counsel

111 West Madison Street — Room 812
Tallahassee, FL 32399-1400

Mr. Norman Horton
Messer Caparello & Self
Post Office Box 15579
Tallahassee, FL. 32317

Mr. Mehrdad Khojasteh

Florida Public Utilities Company
P. O. Box 3395

West Palm Beach, FL 33402-3395

Mr. John T. Butler

Senior Attorney

Mr. R. Wade Litchfield
Associate General Counsel
Florida Power & Light Company
700 Universe Boulevard

Juno Beach, FL 33408-0420

Mr. William Walker, 111

Florida Power & Light Company
215 South Monroe Street, Suite 810
Tallahassee, FL 32301-1859

Ms. Susan Ritenour
Secretary and Treasurer
Gulf Power Company

One Energy Place
Pensacola, FLL 32520-0780

Mr. Jeffrey A. Stone

Mr. Russell A. Badders
Mr. Steven R. Griffin
Beggs & Lane

Post Office Box 12950
Pensacola, FL. 32591-2950

Mr. Robert Scheffel Wright

Mr. John T, LaVia, III

Young van Assenderp, P.A.

225 South Adams Street, Suite 200
Tallahassee, FL 32301

Mr. Michael B. Twomey
Post Office Box 5256
Tallahassee, FL 32314-5256



Karen S. White, Lt Col, USAF
Damund E. Williams, Capt., USAF
AFLSA/JACL-ULT

139 Barnes Drive, Suite 1

Tyndall Air Force Base, FL 32403-5319

Ms. Cecilia Bradley

Senior Assistant Attorney General
Office of the Attorney General
The Capitol — PLO1

Tallahassee, FL. 32399-1050

Mr. James W. Brew

Brickfield, Burchette, Ritts & Stone, P.C.
1025 Thomas Jefferson Street, NW'
Eighth Floor, West Tower

Washington, D.C. 20007-5201
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TAMPA ELECTRIC

PROCUREMENT OF SOLID
FUEL TRANSPORTATION SERVICES
2009-2013
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Procurement of Solid Fuel Transportation

Revised 5/21/2007
Background
In October 2004, the Florida Public Service Commission issued an order requiring certain
minimum requirements be incorporated in Tampa Electric Company’s next coal transportation bid
process prior to the expiration of its current transportation contract with TECO Transport. Order
No. PSC-04-0999-FOF-EI (Order), issued October 12, 2004, at page 21 states,

“In addition, we find that Tampa Electric shall, in advance of any future RFP, file
with this Commission the following:

1. Its schedule for procuring coal transportation services, from drafting the RFP
to signing an agreement or agreements for coal transportation services; and
2. A proposal on an alternative regulatory mechanism to be adopted if the RFP

process does not produce competitive bids.”

Schedule for Procuring Transportation Services
Tampa Electric’s estimated schedule for procuring coal transportation services is shown below.

Task Time Needed Deadline
Submit proposed market proxies and RFP review -- April 30, 2007
schedule to Commission Staff
Provide draft RFP to Commission Staff _ 12 weeks July 6, 2007
Issue RFP and publish notices REFP is open October 1, 2007
Hold Pre-bid meeting for at least October 24, 2007
Proposal deadline 12 weeks December 21, 2007
Complete proposal evaluations 4 weeks January 21, 2008
Notify winning bidder(s) 1 week January 31, 2008
Commence contract negotiations -- January 31, 2008
Execute transportation contract(s) -- By February 28,
2008

Proposal on Alternative Regulatory Mechanism (Market Proxy)

Tampa Electric’s proposed solid fuel transportation market proxy is segmented by transportation
type. In the event the RFP process does not produce competitive bids for solid fuel coal
transportation services, the proxy will be used. On a segment by segment basis, if the RFP yields
one or more bids from non-affiliated transportation providers, that segment will be considered to
have received a competitive bid. The costs for any type of transportation for which competitive
bids are received will be determined by the winning bid proposal(s).
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Procurement of Solid Fuel Transportation

Revised 1/15/2008
Background
In October 2004, the Florida Public Service Commission issued an order requiring certain
minimum requirements be incorporated in Tampa Electric Company’s next coal transportation bid
process prior to the expiration of its current transportation contract with TECO Transport. Order
No. PSC-04-0999-FOF-EI (Order), issued October 12, 2004, at page 21 states,

“In addition, we find that Tampa Electric shall, in advance of any future RFP, file
with this Commission the following:

1. Its schedule for procuring coal transportation services, from drafting the RFP
to signing an agreement or agreements for coal transportation services; and
2. A proposal on an alternative regulatory mechanism to be adopted if the RFP

process does not produce competitive bids.”

Schedule for Procuring Transportation Services
Tampa Electric’s estimated schedule for procuring coal transportation services is shown below.

Task Time Needed Deadline

Submit proposed market proxies and RFP review - April 30, 2007
schedule to Commission Staff

Provide draft RFP to Commission Staff 12 weeks July 6, 2007

Issue RFP and publish notices RFP is open October 1, 2007
Hold Pre-bid meeting for at least October 24, 2007
Proposal deadline ' 12 weeks December 21, 2007
Complete proposal evaluations 7 weeks February 11, 2008
Notify short list bidder(s) - February 11, 2008
Best and final offer(s) 2 weeks February 25, 2008
Notify winning bidder(s) 4 days February 29, 2008
Commence contract negotiations - February 29, 2008
Execute transportation contract(s) - 2" Qtr., 2008

Proposal on Alternative Regulatory Mechanism (Market Proxy)

Tampa Electric’s proposed solid fuel transportation market proxy is segmented by transportation
type. In the event the RFP process does not produce competitive bids for solid fuel coal
transportation services, the proxy will be used. On a segment by segment basis, if the RFP yields
one or more bids from non-affiliated transportation providers, that segment will be considered to
have received a competitive bid. The costs for any type of transportation for which competitive
bids are received will be determined by the winning bid proposal(s).



