
Weight

Southern 

Company EPS
Excludes $4.2 M due to tax deduction for interest paid in the MCAR settlement

Gulf
Power ROE

Operational
Performance

See Below

Safety
OSHA Recordables

Final 2010 Safety results - Performance was below the goal threshold

Customer 
Satisfaction

Generation            
Peak Season EFOR

Exceptions for Plant Crist requested and denied

Transmission SAIDI: 10.2

SAIDI & SAIFI SAIFI: 0.207

Distribution SAIDI: 129
SAIDI & SAIFI SAIFI: 1.30

Workforce Representation at 98%, Work Environment at 171%, Supplier Diversity at 118%

Capital Expenditures Goal

Gulf Power $302.0
Approved 

Adjustment

Southern Company $5,060.5 PASS

Gulf Power Company
2010 PPP Performance - 2/3/2011

Confidential

Total 
Performance 

Factor
116%

Below

20%
Based on Year-end 

Scorecards

1/3

See104%

Culture

EFOR

Final 2010 results

133%

3.86%

121%

114%5%

120%

139%

Gulf had to shift approximately $15 million from 2011 to 2010 in order to prepare for an outage in spring 2011.  The conceptual 
design for the Crist 6 SCR project was based on a Fall 2010 in-service date.  This project was later rescheduled for a Spring 2012 
in-service date.  The cash flow was appropriately shifted and escalated to account for the changed schedule.  The revised project 
schedule did have differences in the timing of outages but it was believed that subsequent impacts to the work sequence were 
manageable within the existing budget.

However, new information revealed a significant increase in both the volume and complexity of modifications required to the Unit 6 
boiler structural steel.  This work must be completed before the start of an outage scheduled to begin in February of 2011.  As a 
result of an unchangeable work sequence and the increase in work scope, the only way to support the current schedule is to shift 
the material and labor costs for this work from 2011 into 2010.

OSHA RIR

Ranked in the Top Quartile overall and for the Large Business segment.  
Residential and General Business segments ranked in the 2nd quartile.

Final 2010 results

$4,283.9

20%

5%

$302.8

Actual

20%

$2.369
155%

ROE

EPS 

30%

1/3

1/3

Top Quartile Overall 
and for Large 

Business

88%

1.48
0%

11.69%200%100%0%

100% 200%0%

200%100%0%

100% 200%0%

200%0% 100%

200%0% 100%

200%0% 100%

200%0% 100%

200%0% 100%

0% 100% 200%
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Safety (20%) Operations (60%) Culture (20%)

Target Zero Customer Satisfaction (30%) Work Environment (5%)

   OSHA Recordable Generation (20%) Internal Survey (2.5%)

   Incidence Rate (20%) Transmission (5%) Fortune Trust Index (1.25%)

SAIDI & SAIFI (2.5% each) DiversityInc Index (1.25%)

Distribution (5%) Workforce Representation (10%)

SAIDI & SAIFI (2.5% each) Leadership (5%)

Leadership Pipeline (2.5%)

System Workforce (2.5%)

Supplier Diversity (5%)

ROE Goal Performance Scale Range: 0.00-2.00

EPS Goal Performance Scale Range: 0.00-2.00

2010 Gulf Power PPP Goals
Applicable to all eligible Gulf employees

Gulf

ROE 
(1/3)

Southern 

Company 

EPS 
(1/3)

Operational 
(1/3)

0%

50%

100%

150%

200%

$2.21 $2.24 $2.27 $2.30 $2.33 $2.36 $2.39 $2.42 $2.45

$2.30

$2.33

$2.36

$2.45
EPS Guidance

$2.30-$2.36

0%

50%

100%

150%

200%

10.10% 10.70% 11.30% 11.90% 12.50% 13.10% 13.70%

11.90%

13.70%
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Operational Goal Performance Scales Range: 0.00-2.00

Target Zero
2

Scale OSHA Recordable Incidence Rate
200% Top 20th Percentile - 2010 SEE Total Company
100% Top 40th Percentile - 2010 SEE Total Company
0% Top 60th Percentile - 2010 SEE Total Company

Customer Satisfaction
2

Scale Customer Value Benchmark Study
200% Top Quartile Overall and each segment in the Top Quartile
167% Top Quartile Overall and 2 segments in Top Quartile
133% Top Quartile Overall and 1 segments in Top Quartile 
100% Top Quartile Overall
75% 2nd Quartile Overall and at least 2 segments in the Top Quartile
50% 2nd Quartile Overall and at least 1 segments in the Top Quartile
25% 2nd Quartile Overall
0% At or below Median

Generation
2

Transmission
2

Distribution
2

Peak Season SAIDI SAIFI SAIDI SAIFI
Scale EFOR Duration/MVA Frequency/MVA Duration/Customer Frequency/Customer
200% 2.00% 5.5 0.141 116 1.10
100% 5.06% 13.1 0.208 129 1.38
0% 9.00% 26.4 0.363 158 1.67

Work Environment Supplier Diversity Representation
Internal Fortune Trust DiversityInc  % of Total

Scale Employee Survey
2

Index
1

Inclusion Index
1
* Spend

2

200% 4.25 85% Top 10% Overall 19.10%
100% 3.50 70% Top Quartile SE 10.00%
0% 2.50 50% Median SE 7.30%

1 
Measures Southern Company results

2 
Measures Gulf results

*See Culture Certification Letter for further details regarding the DiversityInc scale

Financial Triggers

- EPS performance less than $2.10 (90% of Target) will result in a 10 percentage point (10% of Target) reduction to the Total Performance Factor.

- Gulf Capital Expenditures above $302.0 million will result in a 10 percentage point (10% of Target) reduction to the Total Performance Factor.

- Southern Company Capital Expenditures above $5,060.5 million will result in a 10 percentage point (10% of Target) reduction to the Total Performance Factor.

The capital goals motivate prudent capital investments, and are not intended to penalize or reward employees for events outside of their control.  Accordingly, 

adjustments for performance may be made with approval by the Southern Company CEO.  Potential positive or negative adjustments include:  Intercompany 

transfer of assets, acquisitions or dispositions of assets, new capital projects with economic justification, significant project under-runs due to cancellation, 

deferral or changes in the project scope, economically sound exchanges of capital for O&M, transfer of capital across time periods, and impact of named storms. 

Subjective assessment by the Southern 
Company CEO and Management Council

System 

Workforce
1

Gulf Power 2010 PPP Goals

Leadership 

Pipeline
2

Leadership
2

Operations
(60%)

Culture
( 20%)

Safety
(20%)
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