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1 PROCEEDI NGS
2 CHAI RVAN CLARK: All right. Well, let's begin
3 this norning, we will call the Agenda Conference to
4 order. It's certainly good to see everyone that
5 was able to nake it today.
6 W are going to be doing things a little bit
7 different today. We will kind of go through sone
8 of the ground rules in a few mnutes, but before we
9 begin, | think probably nore so now than ever it is
10 appropriate that we begin this norning' s Agenda
11 Conference with an invocati on.
12 | am going to ask Comm ssioner G ahamif he
13 would to lead us in prayer. Conm ssioner G aham
14 (I'nvocation and Pl edge of All egi ance.)
15 CHAI RMAN CLARK: Thank you. You may be
16 seat ed.
17 Again, let ne say wel cone to everyone. W
18 have quite a | engthy agenda today. Quite a few
19 things that we are going to try to get
20 acconpl i shed.
21 But before we begin today, it's a very speci al
22 day, and | want to take a nonent to -- we want to
23 take a nonent to recognize one of our very own;
24 soneone who | have conme to know and appreci ate over
25 the last couple of years; soneone | got to know
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1 when | was in a little bit of a different role when
2 | was at DEP and actually net himover at the
3 Enmergency Operations Center. At that tinme, | was
4 with ESF 16 and he was ESF 12. | keep getting
5 t hose m xed up now, but today is a special day.
6 Ri ck Moses' last day with the Comm ssion is
7 today. He has been a phenonenal, trenendous asset
8 to this organization. | have cone to have a great
9 anount of respect for his knowl edge and his ability
10 t o manage an organi zation, and that can sonetines
11 be in chaos during the nost difficult tinmes. And I
12 want to say ny personal thank you and appreciation
13 to Rick for the job that he has done and for the
14 service that he was given.
15 But I want to turn it over to our Executive
16 Director Braulio to nmake some real official
17 comment s about Rick before we begin.
18 MR, BAEZ: Well, thank you, M. Chairman, and
19 good norning, everyone. And | would hardly cal
20 them official because Rick is anything but
21 officious frankly, and that's the great part of
22 hi m
23 He has been inportant to all of us, as you
24 said, and he is retiring fromthe PSC with just shy
25 of 30 years. And | guess the first thank you goes
114 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting (850)894-0828 Reported by: Debbie Krick



1 out to whoever it was that got rid of himthat

2 first year and brought himto us.

3 And if you just take a brief look at his CV

4 wi th the agency, the one -- the one word that

5 prom nently pops up is the word chief, and that's

6 how | always like to think of him He is soneone

7 that has -- he is unflappable. He is responsive

8 and he keeps everybody -- and the ways we have all

9 collectively gotten -- gotten famliar with his

10 wor k has al ways been under the nost extrene of

11 ci rcunst ances, under energency circunstances,

12 because it's how we renenber him best is how well
13 he runs ESF 12 for the agency.

14 | have gotten to know Rick on a personal

15 | evel , and he has al ways been an encouragi ng person
16 to nme because he is probably the only person | know
17 that is a worse golfer than | am and so he al ways
18 gets a ride with ne, and that's always -- and he is
19 al ways a good sport about it, but -- and I kid him
20 as well, but we are going to mss him

21 Rick, | know you are not -- this is the oddest
22 way to say farewell and thank you, but | know that
23 you are on the line, and | want you to try and

24 I magi ne, you know, a roomfull of people that you
25 have worked with cl osely, again, under pretty
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1 energent circunstances nost of the tine, and just
2 pi cture them saying thank you and farewell as well,
3 and we wi sh you all the best.
4 CHAI RMAN CLARK: Al'l right. Thank you very
S much.
6 | want to just give each of our Conmm ssioners
7 an opportunity before | begin this norning, any
8 comen-- any opening comments that any Conm ssi oner
9 wants to make this norning.
10 | wll start just Conm ssioner G aham any
11 coment s?
12 Comm ssi oner Brown?
13 COMM SSI ONER BROMWN:  Yes. At the risk of
14 havi ng an echo, | echo all of those sentinents
15 expressed by the Chairman and Braulio wth regard
16 to Rick Mbses. Such an exenplary enpl oyee who has
17 just represented us so well over the years, and |
18 wish | was there to be able to give hima hug. He
19 is a great person too, and we are going to mss him
20 so much.
21 CHAI RMAN CLARK:  Conmi ssi oner Pol mann?
22 Conmm ssi oner Pol mann, any comments this norning?
23 COW SSI ONER POLMANN:  Yes, | would -- | would
24 sinply echo the echo.
25 CHAl RVAN CLARK: Thank you.
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1 Commi ssi oner Fay?

2 COW SSI ONER FAY: Thank you, M. Chairman.

3 Just real quick.

4 | met Rick over at the EOC early on, and he

5 consistently proved hinself to be commtted to the

6 role in public service, and appreciate his tine

7 there. And the one thing is that there will be

8 sonme big shoes to fill. Wen you go over to the

9 ECC, everyone knows Rick, and he has built those
10 rel ati onships over a long tine period. So we | ook
11 forward to that transition, but we are definitely
12 going to m ss seeing him

13 CHAI RMAN CLARK:  Thank you, Comm ssioner Fay.
14 Al right. | want to nmake a coupl e of opening
15 comments this norning and kind of |ay out the

16 ground rules on how we are going to try to conduct
17 this neeting this norning.

18 This is newterritory. As ny grandfather

19 woul d say, we are plow ng new ground today. | want
20 us to begin by thanking our staff. W could not

21 have pulled this off today, would not have been

22 able to put this event together wthout the

23 dedi cation and hard work of this staff. You have
24 done an anmazing job in a very short period of tine
25 putting this together. You have done an amazi ng
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1 job of pulling together as a team and mnaki ng
2 certain that we were able to continue the m ssion
3 of this organization, this conm ssion over the past
4 three, four weeks.
5 | don't begin to -- begin to guess how | ong we
6 are going to be in this situation, how many of
7 these neetings we are going to have to conduct in
8 this manner. W really were | ooking at this today
9 as atrial run to see if we had the technol ogy and
10 the capability to do this, and | could not be nore
11 i npressed with the staff and the job that you have
12 done.
13 Thank you to the participants for your
14 Wil lingness to work with us through this situation.
15 I knowit's not the norm and it's going to be a
16 little bit nore difficult. |1 amgoing to try to
17 make it as painless for you as possi bl e today.
18 And third and finally, | want to thank ny
19 fell ow conm ssioners. Your dedication and your
20 continued support and the resources that you have
21 hel ped to provide to this staff and organization is
22 unquestionable. | appreciate all of your hard work
23 and dedication during this tine as well.
24 Thanks to everyone. | ask today for your
25 pati ence and your tolerance. | want to go through
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1 a couple of ground rules on how we are going to get
2 through this today, and we wll see if we have any
3 questions at the end. | amgoing to make certain
4 that everyone who desires to do so gets an
5 opportunity to speak. Everyone will be heard.
6 First of all, staff is going to introduce the
7 itens as they normally would. Then | amgoing to
8 call on the known participants that have asked to
9 speak on those specific itens, and then | am going
10 to follow that back up with another round of anyone
11 el se need to coment.
12 Then | amgoing to call on each Conm ssi oner
13 I ndividually for your coments. And you can waive
14 me off or make a comment. |f you have specific
15 questions for staff, Comm ssioners, if you would,
16 direct -- begin your question with that staff
17 menber's nanme so that they can take their phone off
18 mut e and be prepared to answer you.
19 Then after each conm ssioner has had an
20 opportunity to comrent or waive ne off, | will be
21 back and ask one nore tine if there are any
22 conm ssi oners that have any nore coments. | don't
23 want to m ss anyone.
24 | have got a pretty good view of you guys
25 right now in the screen bel ow ne, so,
114 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting (850)894-0828 Reported by: Debbie Krick



1 Commi ssioners, if you need ny attention, just wave
2 your hand, do sonething like this and | think |I can
3 pi ck you up pretty good there.
4 After our second round of questions from
5 Conmm ssioners | amgoing to call for a notion and
6 then | amgoing to do a roll call vote. | want to
7 make sure that we get everybody's vote on record,
8 so | will ask specifically for each of you to give
9 me your vote individually.
10 Directions: So all of our directors are in
11 the roomtoday. Staff and the other parties are
12 all on the line. W do not have any of the parties
13 that are in the roomtoday.
14 Just a rem nder to everyone, please keep your
15 phones on mute. That is extrenely inportant.
16 Unl ess you are speaki ng, keep your phone on nute.
17 Al so, please do not place your |ine on hold.
18 That is extrenely inportant. |If you have hold
19 nmusi ¢ and we begin to hear dancing and chirping and
20 music, we will kick you off of the call. W have
21 the technology to do that. So if you find yourself
22 boot ed, you nust have done sonething wong. Feel
23 free to call back in, but correct your m stake
24 first, if you woul d.
25 | amgoing to try to go pretty slow today,
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10

1 much sl ower than normal. |If you have questions or
2 I ssues, feel free to stop ne at any tine.
3 kay. Wth that, we will begin the agenda
4 unl ess | see any hands wavi ng.
5 First item-- ItemNo. 7 is being deferred, so
6 we are going to nove to Item No. 5, that is the
7 nove staff list. Itenms No. 1, 5, 6, 13, 14 and 15
8 are on our nove staff today -- list today. The
9 remaining ltens 2, 3, 4, 8, 9, 10, 11, 12 and 15A
10 are going to be taken up for discussion.
11 Are there any itens that are on the nove staff
12 t hat any Conmm ssioner wants to have taken off? Any
13 itens to be taken off?
14 Al right. Seeing none, we will imrediately
15 take up the nove staff itens.
16 COW SSI ONER GRAHAM  Move st aff
17 recommendations on Itens 1, 5, 6, 13, 14 and 15.
18 CHAI RVAN CLARK: | have a notion. Do | have a
19 second?
20 COMWM SSI ONER BROMAN:  Second.
21 CHAI RVAN CLARK: | have a notion and a second.
22 | s there any di scussion on the nove staff
23 i tens?
24 Al those in favor, please say aye. Let ne --
25 | et me back up. | am going agai nst ny own rules.
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1 Comm ssi oner Graham

2 COW SSI ONER GRAHAM  Aye.

3 CHAI RVAN CLARK:

4 COW SSI ONER BROWN:

5 CHAI RVMAN CLARK:

6 COW SSI ONER POLMANN:

7 CHAI RVAN CLARK:

8 COW SSI ONER FAY:

9 CHAI RVAN CLARK: Al'l

10 agreenent .

11 (Agenda item concl uded.)

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Comm ssi oner Brown.

Comm ssi oner Pol mann.
Conm ssi oner
Aye.

We are all in
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10 sane has been transcribed under ny direct supervision;
11 and that this transcript constitutes a true
12 transcription of ny notes of said proceedi ngs.
13 | FURTHER CERTIFY that | amnot a relative,
14  enpl oyee, attorney or counsel of any of the parties, nor
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