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1 PROCEEDI NGS
2 CHAI RVAN CLARK: All right. Next up is Item
3 No. 2. M. Futrell wll introduce this itemfor
4 us.
5 MR, FUTRELL: Thank you. Good norning, M.
6 Chai rman and Conmmi ssioners. Mark Futrell with the
7 staff.
8 Item2 is staff's recomendati on on the
9 Fl ori da Tel ecommuni cati ons Rel ay, |ncorporated's,
10 or FTRI's, 2020/2021 proposed budget and the
11 surcharge that fund FTRI's operations.
12 Staff recomends that the Comm ssion reduce
13 FTRI's proposed budget expenses by $315, 078, and
14 allow FTRI to transfer $165,211 fromthe reserve
15 account to offset a projected revenue shortfall.
16 Staff also recommends that the nonthly
17 surcharge be maintained at 10 cents per access |ine
18 for fiscal year 2020/2021
19 Lastly, staff recommends that the Conmm ssion
20 require FTRI to conduct a financial break-even
21 anal ysis of the Regional Distribution Centers' fee
22 structure and present the results to the Conmm ssion
23 with its proposed fiscal year 2021/2022 budget.
24 Representatives of FTRI would like to address
25 t he Comm ssion, and staff is available for
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1 guesti ons.

2 CHAI RVAN CLARK: Al right. Are there

3 representatives fromFTRl on the |ine?

4 MR, BANKSTON: Yes. This is Sean Bankston,

5 Executive Director of Florida Tel econmunications

6 Rel ay.

7 CHAI RMAN CLARK:  You are recogni zed, M.

8 Bankst on.

9 MR, BANKSTON:. | actually didn't have any

10 prepared remarks for the Comm ssion. W submtted
11 witten coments in lieu of taking up tine to

12 address the Comm ssion directly, and so we w ||l

13 nove into addressing any questions that there may
14 be.

15 CHAI RMAN CLARK: Al'l right. Thank you very
16 much.

17 Conmi ssi oners, do you have any questions?

18 COW SSI ONER BROMN:  Yes, sir.

19 CHAI RVAN CLARK:  Comnm ssi oner Brown.

20 COMWM SSI ONER BROMWN:  Thank you, M. Chairman.
21 And | want to thank staff for a very thorough
22 recommendation. | appreciate you asking questions
23 and FTRI responding so that we can get to a

24 wel | - est abl i shed budget here. | have a question --
25 a couple of questions just for FTRI.
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1 First regarding the RDC s and the conpensati on
2 for the RDC s, as well as the associ ated costs, |
3 am confused about what the rate is, and why staff
4 Is asking for a financial breakdown analysis. Has
5 it not been provided?
6 MR, BANKSTON: This is Sean Bankst on.
7 The -- we -- | started in Decenber at Florida
8 Tel ecommuni cations Relay, so | amstill relatively
9 new.
10 So one of the things that we opened up was a
11 di al ogue with our regional distribution centers,
12 working with -- excuse nme -- working with sone of
13 the nmenbers of the TASA Advisory Committee, who
14 al so are involved in the Regional D stribution
15 Center network. And the feedback we received from
16 the Florida Association of Centers for |ndependent
17 Living, FACIL, we received feedback from sone of
18 their respective nenbers saying that the program
19 with our current fee structure, which is a
20 fee-per-service structure, that the current fee
21 structure doesn't enable themto provide services
22 associated wwth FTRI prograns at a break-even.
23 And so we had | just started that dial ogue
24 around the tine that the pandemc hit, and so we
25 have had one -- we established a workgroup with a
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1 subset of the FACIL nenbers, and we provided that
2 f eedback and the information we shared with the
3 Comm ssion staff just to |let them know that that
4 was part of the reason that we had reconmended t hat
5 the line itemassociated with the Regi onal
6 Distribution Center services renmained flat in the
7 current budget year.
8 COMW SSI ONER BROMWN: Thank you, Sean. |
9 appreci ate the answer.
10 And did JimForstall retire?
11 MR. BANKSTON: Yes. He's -- Janes retired in
12 Cct ober of 2019.
13 COMWM SSI ONER BROMWN: Wl |, wel cone. And |
14 appreci ate your -- your thoughts on this.
15 Previously, we talked to FTRI, M. Forstall,
16 regarding FTRI's efforts to ranp up | egislation,
17 and what is the status of that? | know you guys
18 requested to have i Pads, newer technol ogy that
19 staff, you know, analyzed really doesn't conport
20 with the current |aw that we have -- (inaudible) --
21 that users are not -- no longer really relying on
22 traditional relay services equipnent. Can you talk
23 alittle bit about what |egislation -- (inaudible)
24 -- goi ng on?
25 MR. BANKSTON: | think on the |egislative
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1 side, you know, | think there is interest, and we
2 have tal ked to the Conm ssion staff about this as
3 well. And | amvery appreciative of the collegial
4 relati onship we have with the Conm ssion staff, and
5 t hey have been very supportive fromthe standpoint
6 of recomrendi ng that the TASA Advi sory Conmittee
7 take up addressi ng noderni zati on of TASA, you know,
8 recommendati ons for approving TASA as it aligns
9 wi th ADA and EDAA of 2010 and Title 47, and things
10 |i ke that, that should be at the federal |evel,
11 because, you know, as we know, TASA is 29 years
12 ol d, and next year we turn 30. And while sone of
13 the term nol ogy AND verbiage in the legislation is
14 a bit outdated, we do think that, fromthe
15 standpoint of the technol ogy provisions that are in
16 there, there was foresight on the part of the
17 Legi sl ature to acknow edge that technol ogy woul d
18 change.
19 So while there is a provision in the intent
20 and later in the existing legislation that talk
21 about providing state-of-the-art technol ogy, you
22 know, and continuing to be open to new technol ogy
23 as it beconmes avail able on the market, the
24 di sconnect is between, not so much on the
25 technol ogy side, but actually on the funding
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1 nmechani sm
2 And so | think the interest right now on the
3 part, as far as what | have heard fromthe nenbers
4 of the TASA Advisory Commttee, is that the rea
5 interest is focusing on updating and noder ni zi ng
6 t he fundi ng nmechanism and then, you know, if we
7 can clean up sone of the termnology that's in the
8 remai nder of the legislation, that's great, but the
9 fundi ng nmechanismis actually the area that needs
10 t he nost work.
11 COMM SSI ONER BROMWN:  Got it. Thank you.
12 Yeah. | think it's ripe for consideration.
13 Al so staff notes that, you know, with the
14 significant decline, on page four, in FTRI's
15 proposed budget request, it -- pardon ne -- it says
16 that the -- that FTRI needs to see a continued
17 effort to reduce expenses; however, it doesn't | ook
18 like a big reduction in expenses other than, |
19 guess, the decline in mnutes of use, really, as
20 i ndi cated in the budget.
21 Can you tal k about the efforts that you are
22 exploring to conplete the revi ew budget? W have
23 been trying to, you know, reinforce hold-the-line
24 with FTRI for years. Gven the decline in mnutes
25 of use, can you -- can you talk a little bit about
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1 what you are doing to hold that |ine?
2 MR, BANKSTON: Well, we are al ways | ooki ng
3 at -- you know, again, | have only got seven nonths
4 here under ny belt, so | can only talk a little bit
5 about the history that | have seen when | | ook at
6 the nunmbers for FTRI, you know, over the |ast 10
7 years, FTRI's budget has actually been reduced by
8 about 51 percent. So the operating budget has
9 gone, you know, from al nost doubl e down to what you
10 see today.
11 Over that same 10-year period, our general
12 adm ni strative expenses have averaged about
13 13 percent, which is up there with the best, you
14 know, nost efficient operating nonprofits in the
15 country.
16 And so | think, you know, on a consi stent
17 basis, we ook at that, and that's represented in
18 the nunbers that we present each year
19 COW SSI ONER BROAN:  Yeah. You are down to
20 ei ght -- eight enployees now, so | applaud those
21 efforts, but I would definitely continue to
22 encour age you, given the -- the, you know, the
23 position that we are in and the current statutory
24 framework that we are in to, you know, reduce
25 efforts as we nove forward. And | thank you and
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1 wel come you to the PSC.

2 MR. BANKSTON: Thank you so mnuch.

3 CHAI RMAN CLARK: Al right. Conm ssioner Fay.

4 COMWM SSI ONER FAY:  Thank you, M. Chair man.

5 Thank you, M. Bankston.

6 | want to start with the marketing conponent

7 of -- of your budget. So | know there is

8 di scussi ons about inproving the conmuni cations

9 that -- the use of newspapers and what's put out

10 there, but | know you are -- you are new on the

11 job, so we are kind of putting you on the spot here
12 for a nunber of issues, but if you could tal k about
13 maybe your perspective noving forward to ensure we
14 are reaching the individuals who need these

15 services and could -- could nost benefit fromthese
16 services in a way that is cost-effective.

17 MR, BANKSTON:.  Sure.

18 Yeah, so | think, you know, going back -- |

19 had an opportunity to go back and watch sone of the
20 previ ous Agenda conferences from past fiscal years,
21 and so | definitely saw the interest there to nove
22 away fromnore traditional advertising nethods.

23 And | think, you know, FTRI has taken steps in that
24 direction, you know, noving fromwhat may have been
25 kind of a 90/10 split as far as your print
114 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting

(850)894-0828 Reported by: Debbie Krick



10

1 traditional marketing and then 10 percent kind of
2 focused on el ectronic; you know, now where we are
3 | ooking at nore like a 70/30. So it's -- | think
4 that's a, you know, a noteworthy shift and step in
5 the direction of |ooking at, you know, a 30 percent
6 I nvestnment in digital marketing.
7 And | think, you know, there is interest and
8 focus for us to continue to nove in that direction.
9 The challenge, | think, is that such a | arge
10 per cent age of the denographic that we serve is over
11 the age of 70. And sone, like ny parents, as an
12 exanple, fall into that, sone are not adopters from
13 a technol ogy perspective. M parents don't --
14 still to this day don't have a conputer at hone.
15 And, you know, ne being in the technology field for
16 the last 12 years, that's -- that's a shane, |
17 guess | haven't been able to convince themto nove
18 forward in that direction.
19 | think that's the -- that's the bal ance we
20 have to strike, is understanding the popul ati ons we
21 serve, how they consume infornmation, you know, what
22 are they leery of and that type of thing.
23 So a lot of electronic marketing is actually
24 percei ved as, you know, phishing, or spam and
25 there is a lot of warnings around about fraudul ent
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11

1 activity. And so part of a barrier that | think we
2 face in noving nore toward el ectronic marketing is
3 maki ng sure we still instill a sense of trust on
4 the part of the client that we serve. And so
5 that's sonmething that we will continue to focus on,
6 but I think it is noteworthy that FTRI has noved
7 from like | said, fromabout a 90/10 split between
8 print and traditional marketing, electronic
9 mar keting now to about 70/30 split.
10 COMM SSI ONER FAY: Geat. | appreciate the
11 answer .
12 And part of, it too, |I think, is a discussion
13 about how the -- the targeting occurs to those
14 I ndi vidual s, because | think, to your point, there
15 I's the distinguishing between witten and -- and
16 digital content. But if content, to your point,
17 cones through a reputabl e senior organization that
18 puts that information out, it mght be -- it mght
19 be targeting the nore likely audience to use those
20 services. So | think that's -- that's sonething
21 that you will probably take into consideration in
22 your -- your new role in this position.
23 The ot her conponent of it is | -- | just -- |
24 want to start by saying | don't think there is --
25 there is anything wong with comng into a new
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12

1 position and having sonme -- sone ideas about how

2 technol ogy coul d be incorporated to i nprove that --

3 that area. So -- so | appreciate your -- you

4 putting forward the proposal related to the

5 request ed i Pads.

6 | think there is -- there is -- and you have

7 touched on it a little -- a nuch bigger discussion

8 that -- that likely should occur related to both

9 the cost and the function of those devises.

10 As you know, there are different hardware and
11 di fferent software conponents out there that could
12 be used to -- to benefit this -- this population.
13 And this comm ssion historically, even before I --
14 I was here, has been very m ndful that every dollar
15 matters for these individuals and the services that
16 they get. And we have historically honed in on

17 specific areas in the budget that we think could be
18 i nproved and potentially costs could be reduced

19 that then, therefore, could be used for those --

20 t hose i ndividuals in need.

21 So | think when | -- when | see a request

22 close to $100, 000 for 80 devices, | -- | have sone
23 cost concerns with it. |In addition to that, the

24 reconmmendati on points out the |egal paraneters that
25 the statute sets out and where this request could
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13

1 potentially fall into those paraneters.
2 | actually don't necessarily have the -- the
3 sane interpretation of what the current statute
4 m ght allow under there. | think there is sonme ors
5 in the section of specialized comunication device
6 that would allow potentially sone of these types of
7 devi ces, whoever the manufacturer may be, if it's
8 Appl e or Samsung, or anybody who nakes the tablets.
9 But | do think, froma nonprofit perspective,
10 t here shoul d be sone conversations with your
11 or gani zati on about the acquisition of these at a
12 price that is both fair and reasonable, and -- and
13 gi ves you the nost bang for your buck to help as
14 many people as we can under this organi zati on, and
15 | amnot sure this request does that at this tine,
16 and so | aminclined to support staff's
17 recommendation for that part.
18 But what | -- what | would like to request to
19 our Executive Director, and if the Chair will allow
20 me. | think if we nove forward with staff's
21 recomendati on of this budget and potentially have
22 ot her conponents of it that -- that we woul d want
23 to adjust, at the end of the day, | do think we
24 need to have a discussion about what -- what
25 function this organization serves. The state
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statute requires conpliance with the relay services
under the Anericans with Disabilities Act, and I
think that -- that should be a trait great place to
start to nmake sure the services we are providing
are neeting those requirenents; and then in
addition to that, have sonme good conversations
about where technol ogy m ght inprove the situation
that we have. Because -- because once again, |
am-- | have got a famly nenber who we just got an
Apple watch for, and | think it's got a number of
conponents in it that are fantastic, and that are
really beneficial to certain conponents of the
popul ati on.

| think these -- these potential devices that

you are requesting could have the sane inpact. |

just think we need to -- to have a better
under standi ng of the cost and benefits that -- that
occur with acquiring sonmething at -- at that |evel.

So -- so with that, there m ght be other
comm ssioners that have comments, but -- but, M.
Chairman, if appropriate, in addition to the item
before us, I -- | hope to, | guess, officially
request that our comm ssion, | guess through our
Executive Director or potentially through our

General Counsel, could help nme understand what the
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1 best procedures would be going forward for what |

2 presune would be a staff workshop to -- to have

3 sone di scussions with the organi zation, the

4 advi sory board and other interested parties to

5 di scuss where the i nprovenents woul d be.

6 And -- and to ny last point, and then I wl|

7 | et our Executive Director opine on this. | am not

8 sure that the discussion about the statute being

9 changed should be first on our list. | -- | think
10 it's always appropriate to have that conversati on,
11 but | think it's also, froma timng perspective

12 with a new Executive Director and potential changes
13 i n how we communi cate after -- after the

14 experiences with COVID, | think it's very tinely

15 that we have a di scussion about what these services
16 do, and how they are paid.

17 And so with that, it mght lead us to a

18 di scussi on about the statute at sone point, but ny
19 hope is that there is sone inprovenents that could
20 be made before we have to have that conversation.
21 CHAI RMAN CLARK:  Thank you, Comm ssioner Fay.
22 M. Baez, would you like to respond?

23 MR BAEZ: | did hear the word workshop.

24 And -- and while that's probably one -- one way. |
25 think what | woul d propose is, Conm ssioner, wth
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1 your indul gence, we would like to work with your
2 office to figure out what the best way to --
3 because | think I -- | think | can grasp your
4 objective. You want to -- you want, anong ot her
5 things, a better understanding of where the -- what
6 the friction points are, and -- and what the issues
7 really -- really are on the ground wwth FTRI. And
8 for that, you need stakehol der -- sone kind of
9 st akehol der input of sorts, or at |east an
10 educati on on what the stakehol ders have. And maybe
11 a workshop is the appropriate one. It could be,
12 you know, | know that the Chairnman has nentioned,
13 you know, single subject |A days of -- of sorts, so
14 maybe that m ght be a vehicle as well.
15 But, Chairman, with your -- with your
16 perm ssion, we would like to be able to work with
17 Conmmi ssi oner Fay --
18 CHAI RMAN CLARK:  Absol utely.
19 MR, BAEZ: -- and any ot her commi ssioners that
20 may have thoughts on -- on the matter to see what
21 the best -- what the best forumis for it, to have
22 t he di scussi on.
23 COMM SSI ONER FAY: Thank you. | appreciate
24 t hat .
25 And | think that -- that will satisfy that.
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1 W can have the conversati on.
2 | just want to be m ndful that there are sone
3 Comm ssi oners who have -- who have been here a
4 while. And that's -- that's not saying they are
5 old or anything, just they have been at the
6 Commi ssion for a while.
7 COMM SSI ONER BROMN:  Thanks.
8 COMM SSI ONER FAY: -- and they -- they m ght
9 have sone --
10 COMM SSI ONER GRAHAM (| naudi bl e)
11 COWMWM SSI ONER FAY: They m ght have sone better
12 know edge of this organization and its history, and
13 so | prefer to not -- not have -- and to your
14 point, it mght be an IA it mght be a workshop,
15 but | prefer not to sort of rehash the basics of
16 what the organization would do. | nuch nore prefer
17 to have the organization and the interested parties
18 that are inpacted by the decisions they nmake to
19 have a di scussion about what -- what their -- their
20 goals are, and what they would |like to do.
21 So we can -- we can talk nore about that to
22 make sure we get it in the right posture. And I
23 appreciate our Chair for allowng ne to -- to nove
24 forward with that, so...
25 CHAl RVAN CLARK: Thank you, sir.
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1 COMM SSI ONER FAY:  And -- and with your
2 I ndul gence, M. Chair --
3 CHAl RMAN CLARK: Yes, sir.
4 COW SSI ONER FAY: -- whenever you are ready,
5 | am happy to nove the item
6 CHAI RMAN CLARK: Let's -- Commi ssi oner Pol mann
7 had a |ight on.
8 Conmi ssi oner Pol mann.
9 COW SSI ONER POLMANN:  Thank you, M.
10 Chai r man.
11 Being the oldest, | nust respond to the
12 youngest on the Conm ssion, and renenbering earlier
13 phones | -- | nust informthe esteened Conm ssioner
14 Fay that | have been working wth conputer
15 t echnol ogy | onger than you have been around.
16 But however, putting that aside, | want to
17 t hank Comm ssioner Brown for her thoroughness, as
18 al ways, annually to review the budget issue --
19 budget issues and her questions for M. Bankston
20 and his responses.
21 | want to thank Comm ssioner Fay for his
22 t houghtful remarks here on the technol ogy. What |
23 under st ood sincerely, Comm ssioner Fay, is your
24 interest in examning going forward with the new
25 technol ogy sort of alternative, and what | heard,
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1 if I can -- (inaudible) -- your conments, was a
2 suggestion for a staff workshop.
3 | appreciate M. Baez's response in worKking
4 with your office. | -- 1 believe that would be an
5 excellent idea. | would ask for a followup to --
6 to your discussion with executives that the
7 I nformati on be shared around to the other suites.
8 And then perhaps a staff discussion with interested
9 parties, and then, M. Chairman, have -- have that
10 i nformati on be brought back to an | A neeting.
11 | am encouraged by all -- all of the questions
12 and answers in the discussion that | heard here
13 today. | -- | believe this organi zation does
14 provi de needs beyond the statutory requirenent an
15 excel l ent and necessary service to -- to the
16 Florida citizens. And | amvery encouraged about
17 t he engagenent, Comm ssioner Fay, on the technol ogy
18 side; and, again, Comm ssioner Brown for continuing
19 to Il ook very closely at the budgeted itens.
20 | will comment that the briefing that | had
21 with staff did answer nmany of the questions that |
22 had on this agenda item so | -- | don't have any
23 specific questions on the agenda item M.
24 Chairman. | appreciate the tine that you have
25 given ne to nake the other comments. So thank you.
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1 CHAI RMAN CLARK:  Thank you, Commi ssi oner
2 Pol mann.
3 Comm ssi oner Fay, you are recognized for a
4 not i on.
5 COMM SSI ONER FAY:  Thank you, M. Chair man.
6 | would nove staff's recommendation on all
7 I ssues for Item 2.
8 CHAl RVAN CLARK: Do | have a second?
9 COW SSI ONER BROWN:  Second.
10 CHAI RVAN CLARK: | have a notion and second to
11 approve all issues on Item No. 2.
12 Any further discussion?
13 Al the in favor, say aye.
14 (Chorus of ayes.)
15 CHAI RVAN CLARK: Opposed?
16 (No response.)
17 CHAI RMAN CLARK: Mbtion carries.
18 (Agenda item concl uded.)
19
20
21
22
23
24
25
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