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1 PROCEEDI NGS
2 CHAI RVAN CLARK: Next up is Item No. 2,
3 approval of Florida Tel econmuni cations Relay fiscal
4 years 2021-22 proposed budget. M. Futrell, wll
5 you introduce the itenf
6 MR. FUTRELL: Thank you, M. Chairman. Good
7 norni ng, Comm ssioners. ItemMNo. 2 is staff's
8 reconmendati on on the Florida Tel econmuni cati ons
9 Rel ay, | ncorporated 2021-2022 proposed budget. 1In
10 i ssue one, staff recommends that the conm ssion
11 approve FTRI's proposed budget expenses of
12 $4, 450, 727, and that the surcharge be nmintai ned at
13 ten cents per access line. Staff also recommends
14 that the Comm ssion require FTRI conduct a
15 financi al break-even analysis of the regional
16 di stribution center fee structure and present the
17 results to the Commssion with its fiscal year
18 2022- 2023 proposed budget. A representative of
19 FTRI are avail able for questions, as is staff.
20 CHAI RMAN CLARK: Thank you, M. Futrell.
21 Commi ssi oners, any questions? Conmm ssioner Fay.
22 COW SSI ONER FAY: Thank you, M. Chairman. |
23 got to renenber the buttons are here to let you
24 knew.
25 Just a quick question. Well, first, | guess,
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1 M. Chairman, if it's okay, | believe M. Keller is

2 on the line and m ght have an interpreter with him
3 He's the new executive director for FTRI and just
4 want to give hima quick second nmaybe to introduce
5 hi mself and then I'll throw a sonmewhat friendly
6 question his way.
7 CHAI RMAN CLARK: M. Keller, are you on the
8 line? M. Keller, are you avail abl e?
9 COW SSI ONER FAY: | f he's not avail abl e,
10 that's okay. Make sure M. Basconis on the line
11 maybe.
12 CHAI RVAN CLARK: M. Bascom are you
13 avai | abl e?
14 MR. BASCOM (Good norning, this is Brett
15 Bascom FTRI.
16 COMM SSI ONER FAY: Geat. M. Bascom just a
17 qui ck question for you on the budget item and it
18 m ght be sonething that our -- is sonebody el se
19 t her e?
20 MR, KELLER: Yes, I'mhere this norning. o
21 ahead.
22 COW SSI ONER FAY: Is this M. Keller? kay.
23 CHAI RMAN CLARK: M. Keller, are you
24 available? |Is that M. Keller on the line? M.
25 Kell er, can you hear us?
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1 MR, KELLER: Yes, go ahead.
2 COW SSI ONER FAY: M. Keller -- go ahead, M.
3 Chairman. | didn't neant to interrupt. M.
4 Keller, I was just giving you a chance to introduce
5 yourself to the Commssion if you wanted to before
6 | sent a question your way. But if it's all right
7 with you, maybe |1'Il ask ny question, of course,
8 ei ther you or M. Bascom coul d respond
9 appropriately.
10 My question was just regarding the funds
11 that -- the budget in front of us. W don't have a
12 request for transfer for funds fromthe reserve for
13 this year and I know M. Keller is just getting
14 settled in, but I just wanted to see if in recent
15 years we have granted transfers for those funds, or
16 if this is one of the first years in a while that
17 we haven't needed to touch that reserve, or at that
18 | east give authority to touch that reserve. It's
19 sonet hing our staff could answer, too, if M.
20 Bascomor M. Keller can't answer.
21 MR, BASCOM This is Brett Bascom |'d be
22 happy to answer that.
23 COMM SSI ONER FAY: Great. Go ahead.
24 MR. BASCOM The actual surplus funds although
25 In previous years staff has recommended, and the
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1 Commi ssi oners have all approved transfer of a

2 certain anount of funds between -- to cover any

3 shortfall in previous years, logistically, that

4 really never happens froma practical standpoint.

5 I've never really had to transfer, you know,

6 physically transfer funds from one account to

7 anot her, just due to timng effects of how our

8 revenues cone in and expenses are paid. So we

9 sincerely appreciate the Conm ssion's approval of
10 t hose funds when we have the approval to transfer
11 themif needed. So we kind of add that if needed
12 factor in there. And luckily over the years, you
13 know, timng effects and what not have not required
14 us to actually transfer funds between our two bank
15 accounts, one is a fund that was created, actually,
16 by the PSC by allowing us to build up a surplus

17 fund for IPCTS. And that's it, about 15.5 million
18 dol lars. Then our operating account is about three
19 mllion dollars and that allows us to pay our bills
20 and keep things noving. So that's logistically how
21 it happens. Froma Comm ssion standpoint, those

22 two funds are added together and that's our

23 18-mllion-dollar amunt in surplus funds. | hope
24 t hat answers your question. |f you have nore, |'d
25 be happy to try and explain it further.
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1 COMWM SSI ONER FAY:  Yeah, just a quick

2 followup, M. Chairman, if that's all right. | do
3 appreci ate your answers. That surplus conponent, |
4 think to your point, hasn't been used. So when |
5 | ook at this year's budget and |look at the reality
6 that were between the revenues and expenses, we're
7 about $50,000 off frombeing at a break-even. |'m
8 inclined to want to | ook at that budget and see
9 where we coul d nmake that up, but | do think to your
10 point it's better to have it there at this point,
11 to allowit if necessary to be spent down, even if
12 you don't need to do so. But | guess just going
13 forward, M. Bascom would you anticipate any
14 probl enmrs with what the recomendation includes as
15 it relates to doing a break-even analysis and
16 com ng back with sone of the information regard
17 access to your website and information for your
18 cust onmers?
19 MR. BASCOM Correct. Yes. Thank you for
20 that. The -- 1'Il break those down into the two
21 di fferent conponents there of the recomrendati on,
22 and that is the break-even analysis, you know, we
23 rely on the regional distribution center's to
24 supply us with the information in order to conduct
25 any sort of -- and we've called it a break-even
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1 analysis and it's really nore accurately, at |east
2 fromFTRI's standpoint, it's nore accurately a
3 adequat e funding nodel to allow the regiona
4 di stribution centers to operate the FTRI program
5 So | guess we can call it a break-even anal ysis,
6 but in that respect, you know, we're relying on the
7 RDC s to provide, you know, sonme specific data to
8 us. And that was not done in a very conplete or
9 efficient manner when we requested it in past
10 years, and this goes back to FTRI has requested
11 this type of information fromthe regional
12 distribution centers as far back as 20 years ago.
13 Every few years we try and get themto give us sone
14 specific information on howto -- how we can | ook
15 at their funding that we provide to do the FTRI
16 program and they're just particularly, you know,
17 for whatever reason, reluctant to provide very
18 specific information. So | think nmaybe if we
19 provi de nore of a survey type of request going
20 forward, nmaybe we can get nore informtion.
21 Aside fromthat, FTRI originally cane up with
22 the fundi ng nodel that we currently have by doi ng
23 an in-house, using our own facility as an RDC and
24 figure out, well, how | ong does it take for
25 sonebody to serve a client and how | ong does it
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1 take to, you know, process paper work. And that's
2 really how we canme up with the original funding
3 nodel that we're currently operating under for the
4 regional distribution centers. And we would |ike
5 to update that, and | think going forward we can do
6 that with the support of the regional distribution
7 centers giving us nore information. So we're going
8 to work on that over this year and | | ook forward
9 to, you know, providing a nore-conplete report for
10 you next year.
11 As far as the chat function or the website
12 functionality goes, we do have a vendor who is
13 currently working on providing sone details. And
14 as far as cost and what it would take to do that.
15 They' ve been given the information that,
16 Conmm ssi oner Fay, you provided to us, as far as --
17 | believe that was the Florida Children's and
18 Famlies' website, | believe, Access Florida, I
19 think it was called, that actually had the chat
20 function on there, and | provided that to them
21 And they're looking into it and hopefully we'll
22 have sone information in the future to see how we
23 can increase that functionality of our website.
24 Hope that answers your question.
25 COW SSI ONER FAY: Yeah, it does. It answers
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1 all ny questions, M. Bascom | appreciate it. |

2 know t he Chair was gracious enough to allow us to
3 do an internal affairs nmeeting where we had a | ot
4 of discussion about the programitself and, of
5 course, you're in atinme of transition with the new
6 executive director, and so it's inportant to ne
7 just to nmake sure that when we approve the budget
8 that's presented to us here that there aren't any
9 hurdles in your way to, at |east nmking an
10 anal ysis, on things that you could do to inprove
11 your operation going forward, and that the
12 Comm ssion could then see those things with sone
13 nunbers attached to them so we can neke an
14 assessnment within the budget what you need, and I
15 think you' ve addressed all those and we've had a
16 pretty good conversation in that | A neeting about
17 those, so | appreciate you continuing to work on
18 it. And, once again, if we -- you know, there's
19 sonet hing that you need the Conmi ssion to revisit,
20 pl ease |l et us know to do so, but otherw se |
21 t hought the budget | ooked very good and | thought
22 staff did a good job pointing out the things that
23 were rel evant and the changes, know ng that we had
24 a really tough 2020, which made it chal |l engi ng
25 within COVID -- the COVID world, to nmake a
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10

1 determ nation as to what nunbers shoul d be used and
2 how we nake that determnation. So, with that, |I'm
3 confortabl e approving staff's reconmmendati on and
4 notioning to do so, but I'll make sure, M.
5 Chai rman, nobody el se has any comments.
6 CHAl RVAN CLARK: Any ot her Conm ssioner's have
7 comrents or questions?
8 MR, BASCOM If | could just nmake an
9 addi ti onal coment, Conm ssioner?
10 CHAI RVAN CLARK:  Yes.
11 MR, BASCOM This is Brett Bascom | just
12 want to also -- you know, really sincerely thank
13 the Commi ssion for allowing us the tinme during the
14 internal affairs, as well as the comuni cati on and
15 time that staff spent with us over the past several
16 nont hs wor ki ng on the budget. And appreciate, you
17 know, all the Comm ssion is doing to try and help
18 us nove that along. Thank you.
19 CHAI RMAN CLARK:  Thank you, M. Bascom and
20 t hank you, M. Keller, for the hard work and
21 out st andi ng work that you guys do for Florida
22 Tel ecommuni cations Relay. | also want to thank
23 Conmm ssioner Fay for the |eadership role he has
24 taken in working with FTR and the | eadership role
25 he's taken, even on a national level in the
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11

1 tel ecomm area. Appreciate the hard work and effort
2 that you've put in there, as well.
3 Al right. Any other questions from any
4 Comm ssi oners? Conm ssi oner Fay, you're recognized
S for a notion.
6 COW SSI ONER FAY: Thank you, M. Chair. 1'd
7 nove approval for item-- all issues on Item 2,
8 staff recommendation on Item 2.
9 CHAI RVAN CLARK: | have a notion and a second.
10 Is there any di scussion?
11 (No conments made.)
12 CHAl RVAN CLARK: On the notion, all in favor
13 say, aye.
14 (Chorus of ayes.)
15 CHAI RVAN CLARK: Opposed?
16 (No comments nade.)
17 CHAl RVAN CLARK: Mbtion carries. Thank you
18 very much.
19 (Agenda item concl uded.)
20
21
22
23
24
25
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