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July 17, 2025

Mr. Adam Teitzman, Clerk

Florida Public Service Commission
2540 Shumard Oak Boulevard
Tallahassee, FL 32399-0850

Re:  NC Real Estate Projects, LLC dba Grenelefe Utility; Docket 20250023-WS
Request for Staff Assisted Rate Increase
Response to Staff 3rd Data Request

Dear Mr. Teitzman,

Pursuant to the Staff’s directions, please file this response to Staff’'s 3rd Data
Request in the above-styled case. These responses were prepared by the Utility staff.

1. Attached.

2. Manager & Owner — Frederick Scott House (180 Hours a month).
Responsibilities — Selecting and Contracting for Contractors to perform the activities
required for the successful report all required items, file the reported items, operate,
improve and maintain of the Utility. Manages and oversees all vendors selected to assure
they are doing their required actions for the successful operation of the Utility. As the
owner and financially responsible party for paying the vendors, he must approve all
expenditures, distribute the funds to vendors via the vendors preferred manner of
payment, obligate himself to any loans taken for the utility in order to keep it operating
and to pay for any improvements. As owner, he personally guarantees any loans and uses
his own funds to supplement any shortfall.

Accounting & Operations Manager — Jason Cox (140 Hours a Month).
Responsibilities — Receive all invoices from vendors, review and approve for payment
then submit to Owner for payment with all required data for the vendor to properly record
the payment. Maintain a full catalog of all invoices paid and categorized by vendor and
year. Prepare any required financial reports for bank, PSC, SWFWMD and CPA for tax
purposes.  Solicit, receive and analyze any vendor proposals for new equipment,
improvement, service needed at the Utility then recommend the selection to the Owner
for contracting. Pay for any required items for the business with a business card in order
to provide the materials to do the work required at the Utility. Work with the Bookkeeper
contracted to track expenditures to assure proper recording of all revenue and expense
items. Oversees the Billing Manager of the Utility to assure the Customer Invoices are
done from timely manual meter reads input into the billing software are completed and
distributed to all customers on a regular basis and in a timely manner. Oversees the
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5. The Utility is over 30 years old and in need of a major improvement
investment and along with the mandated FDEP requirements has caused the large need
for the large proposed changes. The Utility needs to update the water metering system
to improve accuracy, cut down on human error and lower the cost of procuring the meter
reads through digital meter installation. The lift stations need to be rebuilt, valves
replaced to low pressure induced boil water notices, hydrants need replacing, pumps need
updating, and the wastewater facility is slated for major renovation to adhere to the FDEP
mandate. All of these costs are added to operationally due to the required additional
hours of on-site observation by the Operator of the facility. All of these costs need to be
addressed as follows:

a. Increased Revenue through higher PSC approved Water & Wastewater
Rates (Interim rates are in place and helping);

b. Connection Fee from the Home Builders for each home unit that attaches
to the System (Very Important right now Lennar is planning to connect 12
homes a month starting in August 2025, any home that connects prior to a
connection fee being provided to the Utility is lost cost recapture that can’t
happen later, it is lost);

c. The Owner’s funding of Utility cash flow needs until Loans can be
achieved;

d. Commercial Bank Loan for between 60-75% of the Cost projections for the
improvement plan. The payments for this loan will be extended over as
long a period as the financial institution will provide. A Commercial Bank
Loan for a Private Utility limits the banks who typically will lend on a Utility.
The FL Rural Water Association provided 2 banks who work in this type of
loan, Ameris Bank and CoBank. The utility has reached out to both of these
banks and they are excited to hear when and how much our Connection Fee
to be charged to builders will be set by the FPSC. Every commercial bank
must understand where their repayment sources are coming from. Our
target is to get between 60-70% of the Cost of Improvement from a bank
loan, the remainder will come from the Owner of the Privately Held Utility.
In talking to Meredith Porter from Ameris Bank, range for interest rate on
this loan is 6.5-9% expected. Strengths of this loan are the FPSC set rates
and the Connection Fee, this provides comfort of collection of the costs due
to the collection ability of the borrower from the users of the facility.

6. The current contract Laborers have been 1099 Employees, some under an
LLC, others as individuals. The owner has provided each of these 1099 Employees an
annual 1099 report to file their Income taxes. These 1099 employees are fully responsible
for their income tax payments. These employees are free to work for other Contracted
projects, their work is requested and they provide for compensation. Labor has not been
procured through a PEO, but it is being planned for begin in August 2025. The Owner
was unaware of the requirement to have employees from a PEO until this June 2025. The
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Accounting and Operations Manager is in the process of selecting a PEO. The Owner will
need to approve the PEO and move forward with the selected PEO. In the past, all labor
was reported as 636/736 Contractual Services — Other, by the amount of money paid to
the Laborers as 1099 Contractors. In the future, all PEO payments will be placed in the
same account.

7. The response to #7 is simple. In the utility’s last WWTP permit renewal, the
FDEP (as of November 2025) is requiring the WWTP to have an operator onsite for 6
hours instead of the current requirement of 3 hours. That new requirement doubles the
time therefore necessitates the increase in costs.

8. - The addition of In-house Personnel will actually increase the future
636/736 Contractual Services-Other as the movement of all labor to under a PEO with
the additional tax payment for employer being reimbursed, the increase cost of the service
for the PEO, expect that this cost will increase substantially. Outside of the transferring
of Contract Labor to PEOQ, there is a need for another person to run the 5 day notice
campaigns and turn off and turn on water. Thus, this will be net addition to expenses.

9. The Owner of NC Real Estate Projects, LLC has no ownership in any other
utilities.

10. We previously attached the two bids we had for the 2 hydro tank
rehab/replacement in my letter of April 25, Response to Staff’s 1st Data Request. Those
estimate/bids are attached hereto again. To refresh Staffs memory, the Utility had
initially stated in our SARC application that the tanks at Well #6 and at Well #10 needed
to be inspected and either rehabbed or replaced. We provided an Estimate from Ben-
Tech dated February 28, 2025 that quoted a cost of $140,000 for Rehab of both Wells
Hydro Tanks, and a replacement cost of $826,000 for both Hydro tanks. We also
submitted a Quote dated March 15, 2025 from Odom Contracting for the same work.
Odom quoted .a price of $133,572 ($66,786 per Tank) to Rehab both tanks, and a
Replacement cost of $918,000 for both Hydro tanks. The Inspection of both Hydro Tanks
was completed by the time we submitted the April 25, 2025 letter and it was determined
that the Hydro tank at Well #6 needed to be replaced, but that the Hydro tank at Well #10
could just be rehabbed. Therefore, in the spreadsheet submitted with that April 25, 2025
letter, we included $66,786 for rehabbing the well #10 hydro tank (Odom Bid), and
$413,000 for replacing the well #6 hydro tank (1/2 of the Ben-Tech bid), for a total of
$480,786. I hope this clarifies it for you. If you need more information, please let me
know.

SunpsTrOM & MiINDLIN, LLP
2548 Blairstone Pines Drive, Tallahassee, Florida 32301
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Should you or any members of the Commission staff have any questions in this
regard, please let us know.

Sincerely,

SUNDSTROM & MINDLIN, LLP
/s/ FE. Marshall Deterding

F. Marshall Deterding
Of Counsel
FMD/brf
cc:  Jacob Imig
Jennifer Augspurger
Ailynee Ramirez-Abundez
Gary Smith, IT
Laura King
Marissa Ramos
Matthew Sibley
Sonica Bruce
Garret Kelley
Jared Folkman
Joshua Cohn
Jason Cox
Gary Morse

SunpstroM & MinpLiv, LLP
2548 Blairstone Pines Drive, Tallahassee, Florida 32301



PSC Staff’s Data Request #3
Responses to Questions #1

Bad Debt Expense - 2022, 2023 & 2024

2022 Bad Debt Expense

2022 Bad Debt Expense was not reliable and thus not a reported item. The Utility was
acquired May 31, 2022 and operated for the first time with minimal understanding and
staff. The Account Receivable balance from the Seller was not reliable or accurate, we had
billing issues created by our inexperienced billing manager and therefor the bad debts in

2022 were determined to be unreliable.

Bad Debt as a % of Accounts receivable

Grenelefe Utility has a number of transient customers who are tenants of the owners of the
Condos. The owners and the Utility have not mastered a good method of communication
for when a tenant moves out and a new tenant moves into the unit. This has created an
issue in that a tenant moves out, the landlord re leases the unit but never told the Utility of
the tenant change and because the Utility was billing the former tenant, the unit receives a
5 day notice for shut off even though the new tenant moved in 2 weeks prior but had not
setup a new account with the Utility. For this reason | have placed a 80% probability of non
collection on the 2023 Delinquent accounts, but because of the new procedures in place in
2024 to utilize the 5 day notice mechanism to prompt payment, | have lowered the
probability to 45%. Going forward, our utilization of the 5 day notice mechanism along
with better communication with property owners, | have lowered the probability to 30%.

2023 Bad Debt Expense 7 (169,669.76*.8 = $134.935.81)

Grenelefe Utility
December 30, 2023 Account Balance Report

Accounts Paid in Full 996
Accounts with low balances from recent billing 135 $4,822.83
Delin uent Accounts need to be addressed 362 $163,846.93

$168,669.76



These balances were from the Starnik Billing Software. This is the best Bad Debt Expense
numbers for 2023. Refer to the Spreadsheet “Dec 30 2023 Cust Acct Bal and Acct
Contact Info in the dropbox file.

2024 Bad Debt Expense ($114.559/01*.6=$68.735.44)

FIN102 - Resident Accounts Receivable

Report as of: 12/22/2024 Balances: All
Aging: All Move out status: All
Building Resident 030days  °-60 61-90 91-120 1514 days Balance
ays days days

Resident Count: $36,647.2

1560 3 $984.62 $5,353.75 $5,501.60 $66,071.87  $114,559.07

These balances from the Starnik system run by our in house staff who implemented the 5
day notice mechanism to inspire payment, lowered the Accounts Receivable and lowered
the likelihood of missing tenants in the transition because of the use of the 5 day notice.
Refer to “Dec 22 2024 R Balance” in Dropbox File.

2025 Adjustments to Accounts Receivable yielding Bad Debt

In 2025, as we have become better at causing collections of current customer’s overdue
bills, we have focused attention on cleaning up outstanding customer accounts over 91+
daysinarrears. Our billing manager has written off $49,763.13 of these target accounts
over the first 5 months of 2025. Understanding that a majority of those accounts are going
to be uncollectible as they are from transient renters, our purpose has been to best reflect
the most probable and collectible customer’s balances. We are offering these to
collections companies, but with the age and lack of forwarding addresses, they either
won’t take them or due to lack of collectability they recommend writing them off.

As we move forward, we are attempting to work with the Landlords to get lists of move in
and move outs so we can begin getting the forwarding addresses and with all new accounts
we are collecting the prescribed FLPSC Security deposit and keeping those in a separate
account. We are much further with our processes and collections so these numbers are
reliable.

You will see what follows is the monthly tracking of written off bad debts, totaled and a%
calculated on the 91 day plus total, so this is the gauge will use moving forward. As this



year 2025, we have corrected 2023-current, it is heavier than most years, however, | would

still rely on the % calculation to apply to balances over 91+ days because our collection
processes are much better and the balances that reach that 91+ day level are likely

uncollectible. | have provided the exhibits for these #s after this page.

NC Real Estate Projects, LLC

2025 Bad Debt Expense Adjustments

Jan $29,079.82

Feb $4,777.42

Mar $1,904.36

Apr $9,086.35

May $4,915.18

June

July

Aug

Sep

Oct

August

September

Nov

Dec

Total $49,763.13

1/1/2024 31-60 61-90 91-120

AR 91+days 0-30 days days days days 121+days Total
$ $ $ $ $ $ $
71,946.11 | 27,651.43 | 1,147.94 | 3,582.31 | 5,596.27 66,349.84 | 104,327.79

*From AR Report showing Balances as of 1/1/2025 from STARNIK system

% Bad Debt
for91+
days

69.17%
























































































































































































































































































Florida Public Service Commission
Docket 20250023

NC Real Estate d/b/a Grenelefe Utilities
Staff Assisted Rate Case

Response to Staff’s 3rd Data Request #10
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Quote

March 15%, 2025

NC Real Estate

Grenelefe Rasorts

3426 Turnberry Drive

Lakeland, FL 33803 ”
(704) 996-4543

The hydropneumatic tanks at well #10 and well #6 need to be Inspected by a certified tank
Inspection company. The cost for each inspection plus minor repairs and paint Is $66,786.00 for
each tank for a total cost of $133,572.00

If the hydropneumatics tanks falf Inspection then they will need to be replaced. The cast to
replace tanks and assatlated valving would be $459,000.00 for each tank for a total cost of

$918,000.00 for both tanks, *

Total Quoted Price: . $918,000.00

7/3/2025. 1:25 PM



13149-2025.pdf https://www.floridapsc.com/pscfiles/library/filings/2025/03149-2025, ..

Ben-Tech LLC

2517 Blm Circle lake Wales FL 33898
(772) 201-3299
(863) 368-0771

Quote
February 28%, 2025

NC Real Bstate
Grenslefe Resorts
3426 Turnberry Drive
Lakeland, FL 33803
(704) 996-4543

RE: Water tank replacement

Ben Tech LLC proposes to provide labor, tools, and matetials to (2) hydropnenmatic tanks and
associated valving within the Grenelefe water distribution system. The water tanks at well #10
and well #6 need to be inspected and possibly replaced.

The cost to provide the above described inspection for both tanks $140,000.00

The cost to replace both tanks is $826,000.00

Total Amount Due: $826,000.00

Quote is good for 30 days. Payment is expected upon job completion.

0of33 7/3/2025, 1:25 PM
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