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NC Real Estate Projects, LLC
Docket # 20250023-WS

Document # 13987-2025
October 5, 2025

1. It is staffs’ understanding that in order for Grenelefe to secure a loan to finance its pro
forma projects, the Utility requires approval of its service availability charges. Please state

whether the Utility has secured a loan following the Commission's approval of the Utility’s
service availability charges at the September 4, 2025 Agenda Conference.

The Utility has not yet obtained the needed financing. In order to secure this large scale
financing the Utility needs to be able to show the banks that it has final and permanent rates
and Service Availability Charges in place to demonstrate an ability to repay the loan. While
the interim Service Availability Charge and rate approval helped to show that the
Commission is preparing to grant needed increases, it has not been enough to'satisfy banks
that the Utility has the ability to repay such a large loan. The Utility anticipates that the
approval of final rates and connection charges will enable them to finalize the needed funding
quickly.

2. If the response to Data Request No. 1 is in the affirmative, please.respond to the below
questions:

N/A

a. Please provide the name of the bank or financial institution from which the loan
was secured.

b. Please provide the amount of the loan.

¢. Please provide the interest rate of the loan.

d. Please provide the terms of the loan.

e. Please provide any supporting documentation from the financial institution related
to the issuance of the loan.

Capital

3. If the response to Data Request No. 1 is in the negative, please respond to the below

questions:
a. Please explain what steps have been taken, if any, to secure the loan.

Controller has spoken with 2 banks who do private utility loans and both want to
consider the loan but Controller is unable to fully engage without a repayment
solution in place. The loan being discussed is 75% Loan to Cost of the project, leaving



the company with 25% to fund from it’s capital.. Controller is attempting to mirror
the PSC guideline of 75% recapture of the cost.

b. Please identify when the Utility expects the loan to be secured.

Controller believes the loan can be secured within 30-60 days after the securing of
final Connection Fee charges and rates.

c. Please state whether any expectations regarding the loan or its interest rate have
changed as a result of the Commission's approval of service availability charges.
or due to any other factors. If so, identify and describe each such change in detail.

This loan is a business loan to a private entity whereas it is considered under ratios
considered by banks for providing funding with ability to service the debt and
mechanisms in place to repay the principal borrowed amount. As a private business,
the borrowing amount, rate and duration are determined based upon the
underwriting guidelines of the financial institution.

In order to complete our analysis, staff needs the following documentation related to non-potable
water services for the test year:

4. Please provide an allocation for each of the following expenses: salaries and wages;
payroll taxes; associated taxes other than income; purchased power; contractual services;
and any other expenses related to non-potable watet.

Utility does not segregate expenses by potable and non-potable. Utility has provided the
total of all of these costs in its application for rate case.

5. Please identify specific National Association of Regulatory Utility Commissioners
account number(s) of any plant items related to non-potable water and, if applicable, its
allocation between potable and non-potable. Please specify if plant items are shared
between potable and non-potables.

Potable water is associated with Well #6 and Well #10, exclusively. There are no shared
equipment between the potable and non-potable.

6. Please provide the revenue amounts associated with both potable and non-potable water.

Utility does not track potable versus non-potable revenues as the only water rate per the
current tariff is potable which is used across both types of water.

7. Please provide the number of gallons sold split between potable and non-potable water.

Utility does not track potable versus non-potable gallons. The non-potable gallons sold are
a negligible amount compared to the Potable gallons.



8. Pursuant to Rule 25-30. 565(2)(h), Florida Administrative Code (F.A.C.), please provide a
detailed statement defining the capacity of the treatment facilities in terms of equivalent
residential connections (ERCs) as used in developing the proposed service availability

charges for both water and wastewater.

The most recent calculation of proposed Service Availability Charges was that submitted to
the Commission on October 14, 2025, using the methodology employed by Staff but with the
corrected “design” and “buildout” capacities of the Water and Wastewater Systems.

9. Pursuant to Rule 25-30. 565(2)(j), F.A.C., please provide a list of outstanding developer
agreements.

The Utility has no outstanding Developer Agreements in place.

10.  Pursuant to Rule 25-30. 565(2)(k), F.A.C., for each developer agreement, please state
whether the agreement is designed to result in contributed property, an estimated value of

the contributed property to be added to the Utility's books, and a description of the
property.

The Utility has no outstanding Developer Agreeménts in place.

11.  Inresponse to Staffs Fourth Data Request, the Utility indicated that the home sites in the
Smokey Groves Development by Lennar Homes have been prepared into finished lots
~ with the distribution and collection systems fully constructed. Please elaborate on the

Utility's statement that Lennar Homes is presenting its items for acceptance by NC Real
Estate Projects, LLC.

Lennar Homes is preparing 425 homesites as finished lots to erect homes upon. Their
contractor doing the horizontal development (water & sewer lines, streets and other utilities)
is finishing the infrastructure for presentation to the Utility to accept but the improvements
have not been completed yet for presentation. Lennar Homes has erected 2 model homes
on site and had water meters installed and it hooked up to the wastewater system put in place
by the contractor, but the infrastructure installed has not been presented or accepted by the
NC Real Estate Projects, LLC.

12. Please explain in detail whether the requested pro forma items increase the design
capacity (not permitted capacity) of the water and wastewater treatment facilities.

This response was provided in the attached documentation from the Utility’s October 14
submittal and recent Staff discussions with Design Engineer McDonald.

13. Please provide a service availability policy.

Builder shall apply for connection to the Utility for Water and Wastewater Services prior to
constructing any structure.  This application can be either for a single ERC or a



conglomerate of a total number of ERCs for a builder to construct numerous properties.
Prior to requesting meters be set at the property, the Service Accessibility Fee must be paid.
Any ERC granted is for 2 services into the structure, potable and irrigation, thus each
structure will receive 2 water meters and be charged for the placement of 2 meters $1,200
(2*$600). The water line feeding the structure with have a U branch for the installation of
both meters so the Utility can visit the site and install the meters in a single visit.

14.  Inthe Utility's application for extension of territory, the Utility indicated it had 984
connections remaining in its existing territory and 1,080 connections in the new service
area for a total of 2,064 connections. Based on the Utility's methodology of using only

new connections in determining its service availability charge, please explain in detail
why the Utility is only using 1,200 connections in its calculation of its connection charge.

Please see that attached letter dated October 14, 2025.

15.  Provide the design capacity (not permitted capacity) for the water treatment plant
according to the Florida Department of Environmental Protection (DEP). As part of this
response, provide all supporting documentation.

This response was provided in the attached documentation from the Utility’s October 14
submittal and recent Staff discussions with Design Engineer McDonald.

16.  Provide the design capacity (not permitted capacity) for the wastewater treatment plant
according to the DEP. As part of this response, provide all supporting documentation.

This reSponse was provided in the attached documentation from the Utility’s October 14
submittal and recent Staff discussions with Design Engineer McDonald.

17.  Explain what steps Grenelefe is currently taking, or is planning to take, to address the 46
percent EUW contained in the Staff Report.

The Utility believes that both wells have had some issues since long before the systems was
acquired with accurate records of pumped water. In addition, billed gallons accuracy and
consistency has also been an issue. The new owners are taking steps to correct this prior
poor record keeping. In addition, there are known issues with the line breaks and lost water
due to the age of the Utility infrastructure. The replacement valves, meters, hydrants, pumps
and tanks will go a long way in reducing or eliminating these issues. The Utility has
undertaken many of these items’ replacement and will undertake the remainder as soon as
funds are made available through increased rates, connection charges, and loan proceeds
allow for the same.

18.  Provide the rates the customers were being charged when Grenelefe was bought on May
22,2022. '

The Utility was charging the rates authorized by tariff for the previous owners of the system.



19.  Provide the rates the customers were being charged when Grenelefe filed its application
for a Staff-Assisted Rate Case on January 10, 2025.

See Tariff Sheet in place January 10, 2025 (with index raised rates).

20.  Explain whether Grenelefe was aware, prior to the customer meeting, of the issues
regarding excessive Boil Water Notices (BWN) expressed by customers at the customer
meeting. If so, what actions has Grenelefe taken to reduce or eliminate the causes of the
BWN:s. '

Utility staff are aware of the BWN and are working diligently to improve the facility so that

BWN do not occur so often or have protracted length due to issues that must be addressed.

Grenelefe Utility is more than S0 years old and is in need of vital improvements to it’s

outdated meters, equipment, repairs to its lift stations, replacement of valves to isolate

affected areas of issues that cause BWN such as line breaks or malfunctioning valves. Utility.
Staff gets to issues as they arise and the goal is to only have the BWN in place as long as it

must be, thus if it is a part that requires replacement, it is ordered with expedited urgency

so it can get in place as soon as possible.

21.  Explain whether Grenelefe was aware, prior to the Customer meeting, of the issues
regarding sewage overflows entering customer’s homes. If so, what actions has Grenelefe
taken to correct the cause of those overflows?

Sewage overflows into customer homes is a rare event and when it occurs, the Homeowner
must attempt to clear their line to the Utility first. If their plumber fails to clear the line and
the Utility must vacuum or dig to discover if a tree root has grown into the line at which time
the Utility will need to determine if the tree is on the customer’s property or the Utility’s.
This is a legal item that must be determined so the Utility is not encroaching on the
customer’s property. It also determines who is responsible for the expense. The utility has
had 2 previous situations. We followed these same steps and resolved the situation
appropriately.

22.  Did Grenelefe reach out to each customer that commented at the customer meeting? If so,
when was contact made, and how were the customer’s concerns addressed? If not, please
explain why.

YES. Each of the complaining customers (over 200 verbal and written) have been responded
to and the Commission was copied on the responses.

23.  Provide any documentation from the DEP that states the DEP is requiring the Utility to
increase the permitted capacity of its wastewater treatment plant.

This is being done as stated by George McDonald during the most recent discussions with
Staff. In addition, it is prudent for the Utility to construct needed capacity to serve the needs
of its service territory expected over the next S years. That would take the Utility to buildout
of its service territory. That is what the Utility is doing.



24.  Refer to Grenelefe's response to Staffs First Data Request, No. 9. Explain why June

2024, July 2024, and August 2024 have the same amount of water usage for each day for each
month in the Utility's Monthly Operation Reports. If this is incorrect, explain why

and if the DEP has been made aware of this.

The MOR reports for June and July are not the same. The reports, as filed, are attached.

25.  Refer to Grenelefe's response to Staff's Fourth Data Request, No. 17. Provide a copy of

the entire “ALTERNATIVES ANALYSIS FOR TREATMENT PLANT EXPANSION
AND UPGRADE For Grenelefe Resort Wastewater Treatment Plant Polk County,
Florida" referenced in this response.

This information was provided in response to staff data request #4.

26.  Provide an estimate of how long Grenelefe's proposed meter replacement program will

take. As part of your response, please include an estimated beginning and ending date for
the program.

Replacement of Existing Customer’s meters with digital meters will take 6-8 weeks once it
begins. This cost is expected to be between $1.35-1.4 Million to replace every meter for the
existing customers. Again, a finalized approval of the investment and understood recovery
from the investment is needed so this can begin.

27.  Refer to Grenelefe's response to Staffs Fourth Data Request, No. 24. Provide a copy of

the Well #10 hydro tank inspection report delivered to Grenelefe on August 28, 2025. As
part of this response, provide who performed the hydro tank inspection.

Southern Corrosion Engineered Tank Care — John Tucker (407)506-3236
Report attached

28. In response to Staffs Fourth Data Request, No. 6. The Utility indicated its pro forma
project to replace water valves would be completed by October 31, 2026. Provide the
number of water valves that have been replaced since October 31, 2024.

We have replaced 7 valves thusfar as they had frozen and were non operable. Our estimate
of replacement of the 100 valves throughout the Utility is to take 10 years to complete all the
replacements, doing 10 per year. = We will try to do more a year to speed along the
replacements because these valves serve to allow for areas of the system to be cut off and not
affect the overall Utility system, thus making BWN and EUW less prevalent.

29.  Provide copies of the latest inspection reports for all 5 lift stations. As part of this
response, provide who performed the lift station inspections.



30.  Provide the name and position of the Grenelefe employees that would be assigned to the
two requested trucks.

Operator — Aaron Weber
Project Manager — Marlon Andrade

31.  Provide the name and position of the Grenelefe employees that would be assigned to the
three requested golf carts.

Billing Manager — Joyce Roberts
Meter Reading Person 1 - Felipe Arbi
Meter Reading Person 2 — Felipe Arbo

32. - Grenelefe was required to file a proposal with the most feasible option to bring Total
Nitrogen limit and Total Phosphorus limit into compliance regarding the Wastewater
Treatment Plant with DEP prior to September 30, 2025. Please provide a copy of the
proposal required to be filed.

This was provided by Design Engineer McDonald in response to Staff Data Request #4 and
in discussion with Staff by phone last week.



Response to Staff Data Request #5, Item #24

The MOR reports for June and July are not the same. The reports as filed are attached.





















Response to Staff Data Request #5, Item #27 and #29




































Grenelefe Water Utilitles
Quote

July 25, 2025

NC Real Estate
Grenelefe Resorts
3426 Turnberry Drive
Lakeland, FL 33803
(704) 996-4543

We propose to replace (20) fire hydrants including watch valves and piping. Implementing a
Quarterly inspection program: including the exercising of the valves and flushing of the fire
hydrants to ensure proper operation at time when needed.

The cost to provide the above is $298,000.00

Utitities Manager
Aaron Weber

DEP LIC #0023158
(863) 940-1505




Grenelefe Water Utllitles
Quote

July 25, 2025

NC Real Estate
Grenelefe Resorts
3426 Turmberry Drive
Lakeland, FL 33803
(704) 996-4543

We propose the refurbishing of Lift Station #1 will need a new control panel,
Along with two New 15 HP Submersible pumps provided by Barney’s Pumps.
This willinclude all piping and replacing of all check valves, installing all high
and low voltage wiring, controls, and components. SCADA system controls
are needed for real time monitoring of pumps and float controls.
Resurfacing of concrete structure Is also needed in Lift Station Hole and
Surrounding area for control panel and valve compartment.

The cost to provide the above is $263,000.00

Utilities Manager
Aaron Weber

DEP LIC #0023158
(863) 940-1505




Grenelefe Water Utilities
Quote

July 25, 2025

NC Real Estate
Grenelefe Resorts
3426 Turnberry Drive
Lakeland, FL 33803
(704) 996-4543

We propose the refurbishing of Lift Station #2 will need a new control panel,
Along with two New 15 HP Submersible pumps provided by Barney’s Pumps.
This willinclude all piping and replacing of all check valves, installing all high
and low voltage wiring, controls, and components. SCADA system controls
are needed for real time monitoring of pumps and float controls.
Resurfacing of concrete structure is also needed in Lift Station Hole and
Surrounding area for control panel and valve compartment.

The cost to provide the above is $252,000.00

Utilities Manager
Aaron Weber

DEP LIC #0023158
(863) 940-1505




Grenelefe Water Utllities
Quote

July 25, 2026

NC Real Estate
Grenelefe Resorts
3426 Turnberry Drive
Lakeland, FL 33803
(704) 996-4543

We propose the refurbishing of Lift Station #3 will need a new control panel,

Along with two New 10 HP Submersible pumps provided by Barney’s Pumps.

This wilt include all piping and replacing of all check valves, installing all high

and low voltage wiring, controls, and components. SCADA system controls

are needed for real time monitoring of pumps and float controls.

Resurfacing of concrete structure is also neaded in Lift Station Hole and

Surrounding area for control panel and valve compartment. All piping will be provided by
Ferguson Waterworks.

The cost to provide the above is $182,630.00

Utilities Manager
Aaron Weber

DEP LIC #0023158
(863) 940-1505

—




Grenelefe Water Utllitles
Quote

July 25, 2025

NC Real Estate
Grenelefe Resorts
3426 Turnberry Drive
Lakeland, FL 33803
(704) 996-4543

We propose the refurbishing of Lift Station #4 will need a new control panel,

Along with two New 7.5 HP Submersible pumps provided by Barney’s Pumps.

This willinclude all piping and replacing of all check valves, installing all high

and low voltage wiring, controls, and components. SCADA system controls

are needed for real time monitoring of pumps and float controls.

Resurfacing of concrete structure is also needed in Lift Station Hole and

Surrounding area for control panel and valve compartment. All piping will be provided by
Ferguson Waterworks.

The cost to provide the above is $210,000.00

Utilities Manager
Aaron Weber

DEP LIC #0023158
(863) 940-1505




Grenelefe Water Utilities
Quote

July 25, 2025

NC Real Estate
Grenelefe Resorts
3426 Turnberry Drive
Lakeland, FL 33803
(704) 996-4543

Wae propose the refurbishing of Lift Station #5 will need a new control panel,

Along with two New 5 HP Submersible pumps provided by Barney’s Pumps.

This will include all piping and replacing of all check valves, installing all high

and low voltage wiring, controls, and components. SCADA system controls

are needed for real time monitoring of pumps and float controls.

Resurfacing of concrete structure is also needed in Lift Station Hole and

Surrounding area for control panel and valve compartment. All piping will be provided by

Empire Piping.

The cost to provide the above is $178,600.00

Utilities Manager
Aaron Weber

DEP LIC #0023158
(863) 940-1505




