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regional ESF#2 calls typical include State representatives such as the ESF#2 State lead,
the Statewide Interoperability Coordinator (SWIC), and/or the State 911 coordinator.

Lumen coordinates internally to ensure consistency across federal, state, and local
engagement. Lumen personnel engaged at both the state and national levels participate
in the internal Emergency Incident Management Team to ensure bi-directional
information flows across federal, state, local and company response decision-makers.

State: Lumen maintains an active relationship with the Florida Emergency Operations
Center (EOC), participating in regular preparedness calls and exercises.
Representatives from Lumen’s State Government Affairs, Service Assurance, Repair,
and Field Operations groups are included on the State EOC ESF#2 Distribution list.
Contact information for these representatives is updated annually to ensure rapid
communication during emergencies.

When the State of Florida Emergency Operations Center (“EOC”) identifies an incident
that causes the State EOC to be on alert or active, the State EOC sends out
communications to a list of specific Lumen employees that are engaged in the
company’s Emergency Incident Management Team for Florida. Currently,
representatives from Lumen’s State Government Affairs group, Service Assurance
group, Repair group, and Field Operations group are all on the State EOC ESF#2
Distribution list. Lumen updates contact information with ESF#2 annually. Lumen
representatives will participate in calls organized by the State EOC and/or provide
updates for data on storm impact/restoration efforts as appropriate. Lumen works
closely with ESF#2 to escalate and complete restoration work in coordination with the
State.

Local Emergency Operations Officials: Based on Lumen’s experience, local
emergency operations needs are communicated through ESF#2. For example, Lumen
will receive escalations from ESF#2 to perform Missions to address local emergency
operations priorities for restoration. Additionally, during storm events, local
government IT departments often communicate with Lumen via Lumen’s SLED Sales
group, as this group often has direct customer contact with local governments. Public
safety answering points (“PSAPs”) generally communicate with Lumen’s Public
Safety Services NOC. Lumen maintains a list of designated points of contact for all
PSAPs it serves and that list is audited annually for accuracy. Through this audit
process, Lumen also provides PSAPs with Lumen’s Public Safety Services NOC
contact information. Lumen’s Government Affairs group also engages with local
county EOCs to provide updates, facilitate escalations and act as a liaison between
counties and the company.
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