Antonia Hover

From: Office of Commissioner Ortega |
Sent: Monday, June 22, 2026 2:51 PM |
To: Commissioner Correspondence |
Subject: Docket No. 20250088-WU

Attachments: 15 Jun 2026 - Brief DBPR_SJRWM summary.pdf; 17 jun 2026 - SIRWMD.pdf

Please place the attached in Docket No. 20250088.

From: Someome Wateroaks <wateroakssomeome@gmail.com>

Sent: Monday, June 22, 2026 12:01 PM

To: Office of Chairman Smith <Chairman.Smith@psc.state.fl.us>; Office of Commissioner Clark
<Commissioner.Clark@psc.state.fl.us>; Office of Commissioner La Rosa <Commissioner.LaRosa@psc.state.fl.us>; Office
of Commissioner Payne <Commissioner.Payne @psc.state.fl.us>; Office of Commissioner Ortega
<Commissioner.Ortega@psc.state.fl.us>

Subject: Fwd: FW: Docket No. 20250088-WU

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Please review

---------- Forwarded message ---------

From: Records Clerk < tt £ >

Date: Mon, Jun 22, 2026 at 8:29 AM

Subject: FW: Docket No. 20250088-WU

To:w t < I m>
Cc: ConsumerContact< n t >

Good Morning,

We will be placing your comments below in consumer correspondence in Docket No. 20250088, and forwarding them to

the Office of Consumer Assistance and QOutreach.

Thank you!

Toni Hover








































What followed over the next several months was one of the most methodical, documented
regulatory challenges in recent PSC history. And it happened not because a large law firm was
retained or a government agency took the lead — but because one person began lifting the lids
off pots.

Every time a question was asked, a new problem was found. Every time a document was
examined, a new irregularity appeared. Every time a number was checked, it did not match.
The case did not start large. It grew — because the problems were everywhere, and they
had simply never been looked for before.

Here is what was uncovered, in the order it was found:

* The proposed rate increase was not supported by accurate data. Sun Communities'
customer count was wrong — they reported 1,265 customers. The actual count,
confirmed in writing by their own General Manager, was 1,337.

» The meter data was unreliable. Residents had submitted over 425 formal maintenance
requests about broken meters. Fewer than 5% were properly repaired.

« Sun Communities was charging residents for 16 internal irrigation meters — meters on
Sun’s own common area accounts — that had never been billed or disclosed. This was
admitted in writing by Sun's own Division Vice President.

» Sewer charges were being applied to all water usage — including irrigation water that
never enters the sewer system — with no regulatory authorization.

+ Between January and April 2026, sewer charges increased 41.2% with no notice, no
PSC approval, and no explanation.

» A written promise made in 2018 by Sun Communities representative Sheri Woodworth
— that rates would not be raised beyond a certain level — was submitted into evidence
and directly contradicted by the 800%-900% request.

+ Sun Communities concealed four qualifying service interruptions from the PSC in 2020
and 2021, violating Rule 25-30.251, Florida Administrative Code.

= The licensed operator of record — US Water Services Corporation — has had zero
presence, zero supervision, and zero involvement at Water Oak Estates. All utility work
has been performed by unlicensed general maintenance staff.

» The irrigation meter at the property has consistently read zero — despite visible, ongoing
irrigation of common areas throughout the community — meaning Sun Communities has
been consuming water with no accountability and no billing.

Each of these findings was documented, submitted to the PSC, and uitimately contributed to
one of the most significant consumer protection outcomes in PSC history. Walt Trierweiler, the
Public Counsel of the Fiorida Office of Public Counsel — with decades of utility law experience
— described the June 2, 2026 result as the most pro-consumer outcome he had seen in over
ten years.






Mr. Rachal, | want to share something with you that | hear every single time | stand face to face
with a Water Oak resident. It is not a legal argument. It is not a regulatory citation. It is a simple,
honest question — asked by elderly men and women on fixed incomes who are trying to
understand what is happening to them:

How is any of this our fault? Sun neglected this system for 29 years. They never asked for a
rate increase. They never maintained the pipes. They never planned for replacement. And
now — after 29 years of their own neglect — they want US to pay for their failing,
dilapidated underground system. How is that our fault?

I have no satisfying answer to give them. Because they are right.

They did not cause this problem. They did not benefit from 29 years of deferred maintenance.
They paid their lot rent every month. They paid their water bills every month. They held up their
end of the bargain — every single month — for nearly three decades.

Sun Communities held up nothing.

When Sun Communities took ownership of this community and this water utility, they accepted
with it a clear legal obligation: maintain the system, plan for its eventual replacement, fund
capital reserves, and file reasonable and timely rate cases along the way to keep pace with
actual costs. That is what responsible utility ownership requires. That is what Florida law
expects.

Sun Communities did none of it. For 29 years they collected lot rent. They collected water fees.
They watched three generations of aging infrastructure deteriorate simultaneously. They
deferred every maintenance cost they could. They invested nothing in capital replacement. And
when the system finaily reached the point of coilapse — when the pipes were crumbling and
they could no longer look away — they walked into the Florida Public Service Commission and
handed the entire 29-year bill to their residents.

In one single rate case filing.
Asking for 800% to 900%.

From elderly people on fixed incomes who have no other water provider and nowhere else to
turn.



























| want to make a formal request — one | am making simultaneously to DBPR, SIRWMD, and
the PSC.

Everything that has gone wrong at Water Oak Estates has one common thread: every number,
every figure, every data point reviewed by regulators to date has passed through Sun
Communities first. The wellhead data your District reviewed — submitted by Sun. The financial
data the PSC reviewed — submitted by Sun. The meter readings used for billing — reported by
Sun. The sewer pass-through charges — calculated by Sun.

The PSC Chairman said he cannot believe anything Sun Communities submits. The PSC staff
reduced Sun's submitted expenses by 30% across multiple categories. And yet, to date, no
independent third party has walked into Water Oak Estates, pulled the raw data directly from the
equipment, and compared it against what Sun has been telling everyone.

A full, independent forensic audit of Sun Communities’ water extraction data,
residential meter readings, sewer billing calculations, and financial records is not
just warranted — it is essential. Without it, every regulatory review conducted so far
has been based at least partly on the word of a company that regulators have already
found to be untrustworthy.

The audit should be conducted by a qualified, independent third party — selected by the
regulators, not by Sun Communities. It should cover at minimum:

+  Wellhead flowmeter data — independent reading and verification against SURWMD
permit records

+ Residential meter readings — independent accuracy testing across the full community

« Irrigation meter data — independent investigation of why this meter has read zero
consistently while visible community irrigation continues

» Sewer billing calculations — line by line comparison of what Lady Lake actually charges
Sun vs. what Sun charges residents

» Financial records — independent review of the operating expenses Sun Communities
submitted to the PSC

- Pass-through tax and fee calculations — verification that residents are charged only
what Sun Communities actually pays

This audit is not a fishing expedition. It is a targeted, documented verification of data that state
regulators have already found reason to question. The cost of that audit is trivial compared to
what 1,337 families have already overpaid.










US Water Services Corporation appears to be operating as a ghost licensee —
lending their DEP credentials and operating license to Water Oak Utility while
performing none of the actual work, providing none of the required supervision, and
accepting none of the day-to-day responsibility that their license legally obligates
them to carry.

This is not a paperwork probiem. This has direct consequences for your investigation:

« Every data point submitted to SURWMD under CUP No. 282-11 was generated by an
unlicensed system. The permit compliance data you have reviewed cannot be
considered reliably certified.

» The flowmeter accuracy verification required under permit condition EN-51 — who
performed it? Under whose license? If it was performed by Water Oak maintenance staff
rather than US Water Services' licensed personnel, those verifications are invalid.

+ Florida DEP requires licensed operators to oversee water distribution system operations.
If US Water Services has had zero involvement, they may be in violation of their own
DEP operating license.

»  Sun Communities may be operating an unlicensed water system in practice —
regardless of what the paperwork says.

I am respectfully requesting that your District's compliance review include a formal inquiry into
the following:

+  What is the precise scope of US Water Services' contract with Water Oak Utility?

+ Has US Water Services ever physically visited Water Oak Estates to inspect, supervise,
or verify the water system operations?

+  Who specifically performed the flowmeter accuracy verifications required under CUP No.
282-11 permit condition EN-51 — and were those individuals licensed?

+ Has Sun Communities been operating this water distribution system without qualified
licensed oversight — in violation of Florida Statute and DEP regulations?

Ms. Clary at DBPR is copied on this memo and will note the relevance of this information to
DBPR Case No. 2026-032353 as well. A company that submits false financial data to the PSC,
charges residents for water it cannot accurately measure, and operates a public water system
through unlicensed personnel under a ghost operating license presents a picture that no single
agency can address alone.

This matter may aiso warrant a separate referral to the Florida Department of
Environmental Protection's Operator Certification Program (850-245-7500 /
operator.certification@floridadep.gov) to investigate whether US Water Services
Corporation has violated the conditions of their DEP operating license at Water Oak Utility.







