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DUKE ENERGY FLORIDA, LLC’S (DEF) 
RESPONSE TO STAFF’S SECOND DATA REQUEST 

REGARDING THE 2025 DSM ANNUAL REPORT 
 

1. Refer page 9 of DEF’s Report regarding the Business Energy Check program. For 2025, 
DEF projected 400 participants and reported 298 participants. In addition, refer to page 8 
of DEF’s 2024 Demand Side Management Annual Report. These reports indicate this 
program has fallen short of its projected annual participation levels each year from 2021 
through 2025.  
 

a. Describe the marketing strategy and methods used by the utility in 2025 to promote 
this program. 

Response: 
Marketing strategy and methods have pivoted post Covid due to several reasons 
and have continued through 2025. In the past few years customers have not been 
receptive to allowing Assessors to personally visit their site to perform on-site 
audits. Subsequently, the program focused more marketing efforts on promoting the 
installation of the Smart Saver measures available in the portfolio. The program 
continued to exceed its yearly impact goals through increased participation in the 
Smart Saver Program.  

In addition, Assessor staffing is at a much lower level than in previous years and 
levels will remain low due to labor costs. Continued efforts will be made to promote 
the program’s on-site audits, and marketing efforts will continue to focus primarily 
on promoting awareness of the available measures within the program.  

 
b. Given the program's participation history from 2021 through 2025 and the 

conservation goals established in Docket No. 20240013-EG, please explain how 
the Company plans to increase participation in the Business Energy Check program 
to support achievement of the Commission-approved DSM goals. 

 
Response: 
The company plans to move forward with continued efforts being made to promote 
the program’s on-site audits. Marketing efforts will continue to focus primarily on 
promoting awareness of the available measures within the program. This strategy 
should ensure that the overall program goals continue to be achieved. 
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2. Refer to DEF’s Response to Staff’s First Data Request, question 3, page 2, regarding the 
Low-Income Weatherization Assistance Program. The Company states that participation 
decreased due to "fluctuations in agency funding." 
 

a. Identify the agency or agencies referenced in the response. 
 
Response: 

 

 

b. Describe the funding fluctuations that occurred, including the nature of the funding 
changes and how those changes affected program participation in 2025. 
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Response: 
The 2025 federal government shutdown began at midnight on October 1, 2025, and 
lasted for 43 days. The funding impasse was resolved on November 12, 2025, 
during this time State and local funding was at a standstill. When funding resumed 
there were significant delays for funding release to the State programs.  

 
 

3. Refer to DEF’s Response to Staff’s First Data Request, question 7, page 2. Also, refer to 
page 15 of DEF’s Report regarding the Curtailable Service Program. The Company 
reported that no declared events occurred during 2025. However, the Report indicates total 
winter and summer demand reductions of 6,626 kW.  
 

a. Clarify whether the reported demand reductions represent potential (available) 
demand reductions or actual demand reductions achieved during 2025. 

Response: 
The 6,626kW represents potential demand reduction.  

 
b. The Report indicates that the number of actual participants in this program for 2025 

exceeded the number of eligible participants, resulting in a negative cumulative 
penetration level. Please explain the discrepancy between the reported number of 
eligible participants and the actual participants for 2025. 

 
Response: 
Due to human error, the report indicated eight customers instead of seven which 
caused a discrepancy in the reported number. Four customers were added in 2025, 
three existed for a total net of seven participants.  

 
 

4. Refer to DEF's Response to Staff’s First Data Request, question 10, page 4 regarding the 
Smart $aver Custom program. 

a. For each year from 2021 through 2025, provide the number of project requests 
submitted for evaluation and the number rejected. 

Response: 
Although there were a few inquiries made by customers through the Custom 
Program during the above timeframe, only two applications were submitted and 
evaluated after initial discussions. One of those two did not pass the mandated RIM 
test. The other, a Thermal Storage Project for Seminole County Schools, did pass, 
and the initial incentive payout started in 2026 after a thorough evaluation of the 
project’s potential in 2025.  
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b. Explain the primary reasons submitted projects did not satisfy the required RIM 
test. 

Response: 
The primary reason projects do not satisfy the RIM requirement is that their 
projected kwh savings are too high relative to their projected demand savings. 

 

c. Given that the program has reported no participants since 2021, please explain 
whether the Company has evaluated modifications to the program's design to 
improve participation. If so, describe the evaluation and any planned changes. If 
not, explain why no evaluation has been conducted. 
 
Response: 
Since 2021 the company has explored various options to help improve 
participation. The RIM test is the only evaluation for program participation and that 
test cannot be modified to increase participation. No additional evaluation can be 
conducted for participation. The program does continue to refer projects to the 
Technology Development Program within the portfolio for these projects to be 
properly evaluated and considered.  
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